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RESOLUTION NO. 8/20.12.2011
Of
BANCA COMERCIALA ROMANA SA MANAGEMENT BOARD

Banca Comerciala Romana SA Management Board, legally convened on the 20th of
December 2011 on the premises located in Bucharest, no. 15 Calea Victoriei, Sector 3, according
to the provisions of art. 28.6 from BCR Charter, based on the delegation by the BCR SA
Extraordinary General Shareholders Meetings of its competences regarding the increase of BCR
SA share capital, through the subscription of the shareholders who exercised their pre-emption
right between 14.11.2011 -19.12.2011, in unanimity adopts the following resolution:

Approves the increase of SC BCR SA share capital with the amount of RON
467.799.055,80, as follows: from the current value of RON 1.085.636.488 to the value of RON
1.553.435.54 3,80 as the result of the issuance of a number of 4.677.990.558 shares at a nominal
value of RON 0,1 each, respectively the increase of the shares number from 10.856.364.880 to
15.534.355.438.
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