rOAMLLEH M3BELLTA] ‘ 2008
ANNUAL REPORT

MHBECTBAHKA ...cus Steiermérkische
AACKOMIE  memberot SPARKASSESS







Steiermarkische



COAPKMHA

1. Mpodna Ha baHkara 5
2. O6pakame Ha lpeTcepaTeroT Ha YnpaBeH op60p 11
AeAoBHU AKTUBHOCTHU 17
1. Llean 1 onkpysxyBatbe 18
2. ®uHaHcHcKK NnepdopMaHcH 18
3. W3Bopw Ha cpeacTBa 22
4. AKUMOHepPCKM KamnuTaA 26
5. TlaacMaH Ha cpeacTBa 26
6. YnpaByBarme cO pUsnLy 28
7. YnpaByBare CO NAaCMaHu 34
8. YnpaByBame co AMKBUAHOCTA 36
9. TlAaTeXHM KapTHUKM 40
10. MaateH npomeT 42
11. UndopmaLmoHa TexHoAoTHja 44
12. MapKeTUHT aKTMBHOCTM 44
13. Yoseuku pecypcu 46
14. BHatpeluHa peBusmja 46
15. AKTUBHOCTH cnopea 3aKOHOT 3a CpeyyBatbe Ha Nepetbe Ha Mapu 48
MAaHnpanu AeaosHn AkTuBHOCTH 3a 2009 ropnHa 51
®PuHaHCcUCKM u3BEWITaK 63
1. M3BewTaj Ha HE3aBUCHUTE PEBU3OPU 64
2. @PuHaHCHUCKM M3BELLTaM 68
3. benewku koH ¢puHaHcuckuTe u3BewTan 31 aekemspu 2008 76
OnwTtu uHpopmauum 147
1. OpraHusaumoHa cTpyKTypa 148
2. KopecnoHaeHTcku baHku 150
3. KonTakTu 152
4. Excnosutypu 156



CONTENTS

Bank's Profile

Report of the Chairman of the Management Board

Business Activities:

1.

% N on U1 R WD

9.

10.
11.
12.
13.
14.
15.

Objectives and Environment
Financial Performances
Sources of Funds
Shareholder’s Equity
Placement of funds

Risk Management

Portfolio Management
Treasury and Liquidity Management
Payment Cards

Payment Operations
Information Technology
Marketing activities

Human Resources

Internal Audit

Activities according to the Law on Money Laundering Prevention

Planned Business Activities for the Year 2009

Financial Report

1.
2.
3.

Independent Auditor’s Report
Financial Statements
Notes to the Financial Statements as of 31st of December 2008

General Information

1.

2
3.
4

Organizational Structure

. Correspondent Banks

Contacts
Branch Offices

11

17
19
19
23
27
27
29
35
37
41
43
45
45
47
47
49

51

63
65
69
77

147
149
151
153
157






o i e G e =TT T

/)

B

| loodumA Ha baHkaTa
Bank's Profile

MHBECTBAHKA
ALl CKOIJE

YjsleHKa Ha
member of

Steiermarkische

SPARKASSES




Unsectb6anka AA Cxonje roaywer ysselwra) 2008

[TPOOUINA HA BAHKATA

OcHoBHM HHPOPMaLUM

2008 e ncropucka roguHa 3a MHeectbaHka A[l
Ckonje. lNo n3BpLeHaTa TpaHcakuuja Ha 10 centemBpu
2008 rognHa noBeke of 96% opf concTBeHOCTa Ha baH-
KaTa npemMuHa Bo paueTe Ha Steiermadrkische Sparkasse.
MNpe3emameTo Ha baHKaTa NpeTcTaByBa Haj3Ha4yajHNOT
HaCTaH BO Hej3nHaTa uctopuja, og GopMUPAETO Ka-
KO aKUMoHepcKo ApywTBo co gossona og HBGPM op
29.12.1992 rogmnHa.

MounTyBajKM rn cMTe 3aKOHCKU NPOMNMNCK BO ApKa-
BaTa M NPUHUMNWTE Of AeNIoBHATa nonutuka Ha baHka-
Ta, Taa rm UCMOMHY BeTyBarbaTa KOH CBOWTE AOTOrall-
HY aKuroHepu, 06e36eayBajKku Bnes Ha no3Hat 6aHKap-
CKn 6peHp Steiermarkische Bank und Sparkassen AG
op lNpau, Aectpuja. Co BNe3oT Ha aBCTPUCKMOT BaHKap-
CKM 6peHf Ha MaKeOHCKNOT GUHAHCUCKM na3ap baHKa-
Ta flafie BeTyBae 3a WTo nogobpa n nobpsa ycnyra co
Hajoobpute GMHAHCUCKN pelleHrja 3a NpobnemnTe Ha
CBOUTE KIIVEHTM M Ha NOLWWMPOKATa jaBHOCT.

NHBecTbaHka Al Ckonje, co ceguiute Bo CKomje Ha
yn. MakegoHuja 9-11, genyBa Kako KomepuujajiHa 6aH-
Ka Ha MakefoHCKMOT GMHAHCKCKM Ma3ap, Co nNpeky 26
€KCMo3uTypU BO KOU Ce HyfaT cuTe COBPEMEHN 1 BUCO-
KO KBaNIMTETHN GUHAHCUCKN NPOU3BOAN W AaBajKu UM
nogapLuka Ha Gr3nyKnTe 1 NpaBHUTE NNLA, @ CO 0cobe-
HO BHVMaHWe KOH MannTe 1 CpeHn TProBCKU APYLUTBA.

Mucuja, Bu3uja u neAu Ha baHkara

Mwucujata Ha baHKaTa e Aa rm makcummnsupa Bpea-
HOCTWTE Ha CUTE KNYYHW 3aUHTepecpaHm CTpaHy 06es-
6enyBajky UM Ha KnueHTUTe Hajoobpu dMHaAHCUCKK
peLueHwja Kou Ke rvi 3aloBoNaT HUBHUTE NoTpebu. Hawm
3aVHTepecMpaHu CTpaHn ce akLMOHepUTE, KOMUHTEHTU-
Te, BpaboTeHWTe 1 NOKANHUTE 3aegHNLMN.

Busnjata Ha MHBecTb6aHka ALl Ckonje e fa 6uge
mery npsute 5 6aHKM Bo Penybnnka MakefoHuja u
Hajnpo¢uTabuneH npoeajaep Ha GUHAHCUCKN YCIIYTU
Ha U36paHnoT nasap.

MHBecTbaHKa Ke ro MpoAo/KM CBOjOT EKCMaH3MBeH
pa3Boj NpeKy Lunperbe Ha AeNnoBHaTa MpeXKa, Kako GprHaH-
CUCKM COBETHVK 1 NOAAPLUIKA 3a NPaBUITHO MeHalpame
co cnobogHuTe 1 NoTpebHK NapuyHK cpeacTsa. Mpoue-
COT Ha LWKMpere Ha NoHyfaTa Ha baHkaTa n mpexaTa Ha
eKCno3uTypu e coCTaBeH Aen of pa3BojHaTta cTpaTeruja,

Aa buge npmcyTHa BO cUTe HaceneHn mecTa co Hag 20.000
xvtenw.

ExcnaH3uja Ha BaHKaTa M KAMEHTHTE

MHBecTtbaHKka ALl Ckonje Bo centemBpu 2008 rogu-
Ha ja opbenexa npeaTta roguLHUHA of ynoTtpebaTa Ha fie-
NnoBHaTa 3rpaga Ha yn. MakegoHuja 9-11, oggasajkm um
6narofapHoOCT Ha CUTe YYeCHMLUM U3BeayBayun 1 noma-
ratenuv BO Hej3nHaTa u3Benba. baHkata Bo 2008 roguHa
ja npowwnpwn cBojaTta AefloBHa MpeXa Co OTBapatbe Ha 5
HOBY €KCMO3UTYpu 1 Toa: AABe eKkcrno3utypwm Bo Ckorje —
Mpafcku TProBCKm LeHTap 1 Fopue MeTpos, BTopaTa ek-
cnosutypa Bo Oxpug - ,JleTHMUa" 1 npBaTta eKcnosuTypa
B0 KouaHu n Crpyra. lMpowwmnpyBajku ja fenoBHaTa Mpexa
NHBecTbaHKa ja NpofosKu cBOjaTa pa3BojHa cTpaTerunja
Ha JobnMXyBate [0 FparaHUTe 1 XUTENUTE Ha CUTe MNo-
ronemMu HaceneHu mecta BO 3emjaTa 1 Oelue efHa of
HajaTpaKTBHMTE 6aHKM 3a BpaboTyBare Ha Mnaj 1 Bu-
COKO 0b6pa3oBaH Kagap of CUTe AeN0BY Ha ApXaBaTa.

KoHKypeHTCcKaTa noHyaaTa Ha PUHaHCUCKK Npo-
M3BOAM W yCNyru ce aganTuMpalle BO TeKOT Ha roguHa-
Ta COrNMacHO NPOMeHNTe Ha PUHAHCUCKUOT Masap BO
MakegoHuja u cornacHo notpebuTe 1 6aparbata Ha Knn-
eHTmTe. MNoHygaTa Ha PUHAHCUCKN NPOU3BOAM U YCIYTI
6elwe PpokycrpaHa NPUMapPHO KOH Pa3BOojoT Ha NpuBaT-
HWOT CEKTOpP, ManuTe N CpegHn npetnpujatnja, MUKpPoO
npeTnpujatTnjata u CamoCcTojHNTe NpeTnpueMayn, Kako u
KOH 3eMjofencknte NpousBoauTen u npepaboTysauu,
HyZejKun HajlmoBOJIHM YCNTOBY 3a Pa3BOj Ha 3eMjofeNneTo
BO 3emjaTa npeky 3emjogenckm KpeanteH [JMCKOHTeH
QoHp. Mokpaj nogapLiKaTa Ha Pa3BoOjoOT Ha MPUBATHU-
OT ceKTOp, baHKaTa MM OBO3MO>KW Ha CBOUTE NOCTOEUKN
W NOTEHLMjaNTHUN KINEHTU — GU3NYKM NULa NPOMOTUBHU
KaMaTHU CTanKW 3a WTefHUTe BNOroBY, rpaTuc nepmog
Ha KopucTere Ha cepoBUTe BO cepmLuTeTo Ha baHKaTta u
necHa u egHOCTaBHa NpoLeaypa 3a KOPUCHULMTE Ha MeH-
3UnTE N eNIeKTPOHCKOTO HaHKapCTBO.

Pa3BojoT Ha noHyzaTta of GUHAHCKUCKM NPOV3BOAU
1 ycnyru Ha MiHBecTHaHKa Gelue cnefieHa Co pa3BojoT U
BOBe/lyBat-€TO Ha COBPEMEHa TeXHOJIOMNja 3a Hernpeye-
Ha peanu3aumja Ha ycnyrute cnpema KiameHTuTe, co Co-
BPEMEeH eNneKTPOHCKM baHKapckn cuctem, MOC TepmnHa-
nun n ATM ypeau Bo dyHKUMja 24 yaca BO AeHOT/ 7 fieHa
BO Hefenata / 365 geHa BO roguHara.
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PROFILE OF INVESTBANKA AD SKOPJE

General information

The year 2008 has been an historic for Investbanka
A.D. Skopje. After the transaction conducted on 10
September 2008, over 96% of the shares were acquired
by Steiermarkische Sparkasse. The acquisition of the
Bank represents the most significant event in its history,
since its transformation into a joint stock company, with
a decision by the NBRM from 29.12.1992.

In compliance with the existing legislation in the
country and the principles of the business policy, the
Bank has fulfilled the promises towards the former
shareholders by providing entrance of the renowned
banking brand of Steiermérkische Bank und Sparkassen
AG from Graz, Austria. With entering of the Austrian
banking brand to the Macedonian financial market, the
Bank promised better and improved service, through the
best financial solutions for the needs of its clients and
general public as well.

Investbanka A.D. Skopje, with a registered seat in
Skopje at 9-11 Makedonija Street, acts as a commercial
bank on the Macedonian financial market with 26 branch
offices, providing all the contemporary and high quality
financial products and providing support to the private
and legal entities, with particular emphasis on the small
and medium-size trade companies.

Mission, Vision and Objectives of the Bank

The mission of the Bank is to maximize the values
of all key stakeholders by providing the clients with the
best financial solutions for the purpose of meeting their
requirements. Our interested parties are the shareholders,
clients, employees and the local communities.

The vision of Investbanka A.D. Skopje is to be among
the first 5 banks in the Republic of Macedonia and the
most profitable provider of financial services on the
selected market.

Investbanka shall pursue its expansive development
by expanding its business network as a financial counselor
and by providing support for proper management with
the free and required monetary assets. The process of
expanding the offer of the Bank and the network of
branch offices, as an integral part of the developmental
strategy, refers to its presence in all urban centers with a
population exceeding 20,000 inhabitants.

Expansion of the Bank

In September 2008, Investbanka A.D. celebrated
the first anniversary of the new business building on
str. Makedonija 9-11, expressing gratitude to all the
participants and supporters of its construction. The
Bank expanded the branch network by opening 5 new
branches: two in Skopje — City Trade Center and Gjorce
Petrov, second branch in Ohrid - "Letnica" and first
branches in the towns of Kocani and Struga. Investbanka
continued its development strategy of closer relation
with the citizens and inhabitants of all major towns in
the country and representing one of the most attractive
employers of young and high-educated personnel from
all over the country.

The offer of financial products and services in the
course of the year notes down continuity in the creation
of a competitive offer pursuant to the modifications on
the financial market in Macedonia and in compliance with
the clients'requirements and requests. The development
of the financial products and services was primarily aimed
at the development of the private sector, the small and
medium-size enterprises, the micro-enterprises and the
independent entrepreneurs. A particular distinguishing
feature is the support that Investbanka provides for the
agricultural manufacturers and processors, offering the
most favorable conditions for development of agriculture
in the state by means of an Agricultural Credit Discount
Fund. Beside the development support of the private
sector, the Bank enabled its current and potential clients
- private persons — promotional deposit interest rates,
free-of-charge period for use of safe-deposit boxes in the
Head Office, as well as easy and simple procedure for the
retired persons and e-banking.

The development of the offer of financial products
and services by Investbanka is accompanied by the
development and introduction of modern technology for
continual realization of the services towards the clients,
by a modern electronic banking system, POS terminals
and ATM devices functioning 24 hours a day/ seven days
a week/ 365 days a year.

Investbanka - attractive participant on the
financial market

In 2008, Investbanka A.D. Skopje received one of
the FCE Top 100 South East Bank Ranking 2008 awards.



MHBecT6aHKa — aTPaKTHBEH YUeCHUK BO
6aHKapCKMOT ceKTOp

NuBectb6aHka Al Ckonje Bo 2008 roanHa cTa-
Ha OOUTHMK Ha egHa op FCE Top 100 South East Bank
Ranking 2008 Harpagu. Cnopep oduumjanHute pesyn-
TaTu 06jaBeHN of cTpaHa Ha Finance Central Europe,
MHBecTbaHKa bele npornaceHa 3a ,Hajpobpa baHka Bo
MakepoHuja cnopep noBpat Ha cpepacTaata (POA) 2008
n ,Hajoobpa baHka Bo MakegoHuja cnopep noBpart Ha
kanutanot (POE) 2008". MNokpaj aBeTe Harpagwu, ViHeecT-
6aHka Al Ckonje Gelle paHrMpaHa Kako 5 — Ta 6aHka BO
MakegoHuja cnopep ocTBapeHa 6pyTo fobrBKa.

Mo npe3ematbeto Ha MHBecTH6aHKa Al Ckonje o
CTpaHa Ha Steiermarkische Sparkasse, baHkaTta cTaHa gen
Ofi CEMejCTBOTO Ha aBCTPUCKM KOMMNaHWW Bo MakefoHwja,
KOW ce 3 py»KeHn nof NoKpoBuTencTso Ha Ambacagata
Ha P. ABcTpuja Bo P. MakefoHwmja n TprosckoTto ogaene-
Hue, Bo MakegoHcko — ABcTpuckata busHmc Acounjaumja
(MABA). Mopgapwkata n copaboTkaTa ce OCHOBHUTE
NPUHUUAN Ha KOW Ce MOBUKYBaaT YneHkute Ha MABA un
ro nomaraar 3eAHWYKMOT Pa3Boj 1 HacTan Ha MakegoH-
CKMOT nasap.

baHKa Bo yeKop co BpeMeTo

NHBecTbaHka ALl Ckonje of CaMOTO OCHOBaHe f0
LleHec ce cTpemun aa buae npeaBeCcHNK Ha HOBUHUTE BO
6aHKapCKOTO paboTerbe:

* npBab6aHKa Koja N0 MOHETapPHOTO 0CAMOCTOjyBatbe
[o6u no3Bona 3a pabota og HapoaHa baHka Ha Pe-
nybnuka MakenoHuja,

* 3aefHO CO NeT Apyru 6aHKN NOKpPeHa UHMLKjaTBa
M ja ocHoBa MakepoHcKaTa 6ep3a 3a JONITOPOYHU
XapTuwn of BPefHoCT,

Unsectb6anka AA Cxonje roaywer ysselwra) 2008

* npBa ¢popmumpa bpokepcka KyKka MiHBecTopokep ALl
Ckonje,

* Gelwe npBa 6aHKa Koja CTeKHa nuLeHLUa of HapogHa
baHka Ha Peny6nvka MakenoHwuja 3a n3BpLiyBarbe
Ha NNaTHMOT NPOMET BO 3emjaTa,

* wmery npBuTe 6aHKM Bo Peny6nvka MakegoHuja Bo-
Befie eNleKTPOHCKO 6aHKapCTBo,

* npBa W eguMHCTBeHa H6aHKa Koja ja cepBucMpa Kpe-
AnTHata nuHuja UOAL 1 of 1998 rogrHa Kako no-
cebeH opraHusaunoHeH aen Ha baHkaTa v ro ogo-
6pu npeuoT Kpeaut o OA[] 2 KpepnTHaTta NMHWja
3a pa3Boj Ha 3eMjoAenmeTo U CTOYapCTBOTO.

Pa3sojoT Ha baHKkaTa npofosnXyBa BO AyXOT Ha
rpafere Ha BUCTUHCKU U KBaNIMTETHU BPEAHOCTYU 3a
cBOUTE KNMEHTW. Bo NoHyaaTa Ha 6aHKapcku ycnyrm VK-
BecTOaHKa ceKkorall HacTojyBa ja BOBeAe HOBMHU KO
npowusnerysaar oy noTpebute n 6aparaTa Ha ceraw-
HUTe 1 NOTeHLUMjanHUTe KINEHTU: HOBU NPOW3BOAM U
YCNyrn CO KOHKYPEHTHM YCJIOBU Ha Ma3apoT, COBpeme-
Ha TexHosoruja 3a 06paboTka Ha nogaTouuTe, Hempeuye-
Ha KOMYHWKaLMja 1 N3BECTYBake Ha KNUeHTUTe (NowTa,
e-mail, SMS nopaka n Tene$poHcKm) n wTto nobpsa v no-
KBanuTeTHa ycnyra.

KoHTuHyuTeTOT BO paboTeneTto Ha baHKaTa v Hej3u-
HWOT NOCTeneH pa3Boj BO efleH o 3HavajHNTe yyeCcHNLM
Ha MaKeOHCKMOT GMHAHCUCKK Na3ap, 3aefHo CO Npu-
CYCTBOTO M aKTMBHaTa NOMOL 1 NOAAPLIKA Ha aKLMo-
HepwuTe Ha baHKaTa BO M3MuMHaTUTe roguHW, ja fasaat
rapaHumjata 1 ocHoBaTa 3a obe3beflyBarbe Ha MaKCu-
MaJiHa CUTYpPHOCT 3a KNWEHTHTE 1 NpodecroHanHoCT BO
n3BpLUyBareTo Ha dyHKUMMTe Ha baHKaTa.
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According to official results published by the Finance
Central Europe, Investbanka was awarded as “Best bank
in Macedonia according to return on assets (ROA)” and
“Best bank in Macedonia according to return on equity
(ROE)". Beside these two awards, Investbanka was ranked
as 5th bank in Macedonia according to gained gross
profit.

After the acquisition by Steiermarkische Sparkasse,
Investbanka became part of the family of Austrian
companies in Macedonia - under the patronage of the
Embassy of R. Austria in R. Macedonia and the Trade
Section - joined in the Macedonian-Austrian Business
Association (MABA). The support and cooperation are the
general principles of the members of MABA, for mutual
development and representation on the Macedonian
market.

A Bank which keeps pace with the times

Since its very establishment, Investbanka has been
aspiring to be the herald of the novelties in banking
operations:

¢ The first bank upon the monetary independence
which was granted an operating license by the
National Bank of the Republic of Macedonia,

* Along with five other banks launched an initiative
and established the Macedonian Stock Exchange,

* It was the first to establish a brokerage house -
Investbroker AD Skopje,

* It was the first bank to obtain a license by the
National Bank of Macedonia for performing
domestic payment operations,

* Among the first banks in the Republic of Macedonia
introduced electronic banking,

* The first and only bank which has been servicing
the credit line IFAD 1 since 1998 as a separate
organizational part of the Bank and has further
allocated the first credit line by IFAD 2 credit line for
development of agriculture and animal husbandry.

The development of the Bank proceeds in the spirit
of building genuine and quality ideas for its clients. In its
offer of banking services Investbanka has always been
striving at introducing novelties which derive from
the requirements and the requests of the current and
potential clients: new products and services in line with
the competitive market conditions, modern technology
for data processing, continuous communication and
notification of the clients (mail, e-mail, SMS messages
and via the telephone) in addition to a swifter and more
quality service.

The continuity in the operation of the Bank and
its gradual development as one of the significant
participants in the Macedonian financial market, along
with the presence and active assistance and support
to the shareholders of the Bank in the course of the
previous years, provide assurance and basis for provision
of maximum security for the clients and professionalism
in the execution of the functions of the Bank.
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OBPAKAFE HA TIPETCEAATEAOT
HA YTTPABEH OABOP

MpobnemunTe He MOXaT Aa ce peLlaT co UCTUOT Ha-
UMH Ha Pa3sMMCNyBambe CO KOj LWITO Ce co3gane. Bo Bpeme
BO KO€ KOMMaHUMTe ce CooUyBaaT Co Aocera HeBULAEHU
npean3sBuLK, yCreLwwHTe MeHallepy ce npucuneHy aa ba-
paaT HoBU pelueHuja. Tne Mopa fa rv pegeduHmpaat cBo-
nTe AenoBHU Npuctann, ctpaTernn N opraHnsaynn.
MeHallepurTe Ko Ke ce cnpaBaT CO OBUE Npean3BuLmn Ke
nobumjaT MOXHOCT [a Ce OTKaXaT Of HauMHMTE Ha Kou pa-
6oTesie U KOV NMOBEKE He Ce YCMELHN 1 akTUBHO Aa 6bapaat
HOBM pelleHnja. MeHayepute NMaat MOXKHOCT Aa UAeH-
TI/I(I)I/IKyBaaT MHOBaUumM BO MHOTYy CErMmeHTN Ha MeHa-
LIepCKmTe NPaKTUKK, BO 0651acTa Ha MapKETWHIOT, GrHaH-
CUCKUTE onepaLm, YOBEYKUTE Pecypcn U TeXHONOorvjaTa
Ha paboTereTo.

Bo uctopujata Ha 6aHKapCcTBOTO, MVHaTaTa FroAuHa
Gelue HajTypOyneHTHa. MiHBecTHbaHKa A.[. Ckonje co ue-
NOCHA aHTaXKMPaAHOCT BO paboTereTo Ha MEHALIMEHTOT,
BPabOTEHUTE, aKLMOHEPWTE U KOMUTEHTUTE, MPe3eMajKu
1 cuTe NOTPEeOHU MePKK, YCNELLHO M1 peanusmnpatue Le-
nuTe 1 3agaunTe npegsugeHn co CrpartelwKkmoT nnaH 2007-
2009-tarog.

baHkata Bo TekoT Ha 2008 roanHa cnpoBefe HEKOMKY
3HauajHN aKTMBHOCTK Kou o6e3benuja ctabunHa, nuk-
BMAHa U npoduTabunHa KomepuujanHa 6aHKa. MiHBecT-
6aHKa Bo 2008 rofiviHa BO CBOETO paboTerbe ce KOHLIEH-

TpYpaLle Ha OCHOBHATa iejHOCT- 3rofieMyBatrbe Ha Aeno-
3NTUTE, KPeAUTUTE Ha NPaBHUTE U (I)I/I3I/I‘-IKI/IT€ Nnua, Nnat-
HMOT NPOMET BO 3eMjaTa 1 CTPAHCTBO, aKPEAUTNBHOTO U
rapaHuucko pabotere, NnacMaHu Ha AOMALLHU XapTuUn
o[l BPEAHOCT 1 KapTUYHOTO paboTere. MeHaLIMEeHTOT 1
BpaboTeHNTE HeryBaa KOH3UCTEHTHU KOHTAKTV CO KNEeH-
TUTE, Noce6HO BO OBUeE CTpecHW Bpemurba. OBaa copa-
60TKa 1 MerycebHIN coBeTyBatba AOMpPYHECe Aa ja covy-
Bame goBepb6aTa Ha HawuTe KnueHTn Bo IHBecT6aHKa, a
TOa AoBefe JO MOPacT Ha BKYMHOTO paboTerbe Ha baH-
KaTa.

Co pgoarfameTo Ha AOMWHAHTHUOT akuUOHep
Steiermarkische Bank und Sparkassen AG og Asctpuja,
MHBecTb6aHKa A.l. CKoMje ce CTeKHa Co yluTe norosiema
foBep6a, HO 1 06BPCKa CpemMa HaluTe KnueHTu. Hue ja
npudakame HMBHaTa nopaka: “fa paboTrme HanmopHO 3a
Ja ncnopavyame BMCOK KBanuTeT. HMKoj He cmee fa npeT-
MocTaBy AeKa Toa He 3aBu1cK of Hac. Halwmot genoseH mo-
L€ 3Haum ieKa CeKoj COBETHUK (pedepeHT) 3a MOTpOLLY-
Bauu 1 CeKoja eKCro3nTypa e camaTa OAroBOpHa 3a K-
EHTUTE U AeNTOKPYroT Ha paboTaTta. Hue ncto Taka mopa
MHOFY CEPMO3HO Aa ja chaTmMe 1 Aa ja ocurypame 6aH-
KapckaTa JOBEPNMBOCT W AUCKpeLuja. 3a Bpeme Ha KOH-
TaKTUTE CO KITIMEHTUTE BaXKHO € 1a He Ce 3aB3eMa aporaH-
TeH CTaB, NOCE6HO BO OBUE CTPECHU BPEMUHbA, CEPMO3HO
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REPORT OF THE CHAIRMAN
OF THE MANAGEMENT BOARD

The problems can't be solved using the same way of
thinking which created them. In times when the companies
are faced with so far unseen challenges, successful
managers are forced to seek for new solutions. They must
redefine their business approaches, strategies and
organizations. The managers who will rise to these
challenges shall have the opportunity to leave behind
their modes of operation that weren’t successful and
actively search new solutions. They have the opportunity
to identify innovations in many segments of the
management practice, in the field of marketing, financial
operations, human resources and the technology used in
the operations.

The past year has been the most turbulent one in the
banking history. Investbanka A.D. Skopje, with complete
devotion by its management, employees, shareholders
and clients, and by taking all necessary measures,
successfully achieved its goals and tasks, which were
foreseen in the Strategic plan 2007-2009.

In the course of the year 2008, the bank implemented
several significant activities, that resulted in stabile, solvent
and profitable commercial bank.

In its operations in the year 2008, Investbanka A.D.
Skopje focused on its basic occupation- increasing deposits,
loans to legal entities and natural persons, domestic and
foreign payment operations, trade finance, placement of
domestic securities and credit cards operations. The
management and the employees maintained permanent
contact with the clients, especially in these stressful times.
This cooperation and mutual counselling contributed to
maintaining our clients confidence in Investbanka, which
resulted in growth of the total activities of the Bank.

With the entrance of the dominant shareholder
Steiermarkische Bank und Sparkassen AG from Austria,
Investbanka A.D. Skopje gained even more confidence,
but also a commitment to our clients. We accept their
message: “ To work hard to deliver high quality. Nobody
must assume that it doesn’'t depend on us. According to
our business model, every advisor (office) for consumers
and every branch is self-responsible for the clients and the
scope of work. We must take the banking confidentiality
and discretion very seriously. In the communication with
our clients it is important that we don’t impose arrogant
attitude, especially in these stressful times, to take their
concerns very seriously and to find good solutions. In case
the clients are not in the position to fulfill their obligations,

we must avoid exaggerated reactions, because our clients
notice our behaviour in such situations.”

The employees of Investbanka conveyed these
messages, supported by the brand Steiermarkische Bank
und Sparkassen AG through offering a variety of products
and services, facilitated with the expansion of the business
network (26 branches) and increasing of its potential with
fresh capital, provided by the dominant shareholder
Steiermarkische Bank und Sparkassen AG, Austria.

The Bank, by increasing its potential, managed to
meet the standards and outweigh all risks in its operations,
the liquidity risk, the credit risk, the interest rate risk,
currency and operative risk and to achieve the goals of a
profitable business policy.

Investbanka A.D Skopje continued with its positive
operations through increased share in the domestic
banking market in the Republic of Macedonia, taking the
8th place in the ranking of the secured equity capital, and
an improvement for two positions compared to the year
2007 and the 9th position by amount of equity, or one
position higher compared to 2007.

In the deposit operations, considerable improvement
in the year 2008, in comparison with 2007 was achieved
in corporate deposits by 47,5%, and retail deposits by
34,6%.

The foreign credit lines, used by the Bank from several
foreign commercial banks and other renowned financial
credit institutions (European Bank for Reconstruction and
Development, IFAD, KFW and others) marked an increase
by 32,7% compared to 31.12.2008.

The shareholders’ equity, bonuses from shares, the
reserves and retained profit compared to 31.12.2008
marked growth by 1,5%.

The capital adequacy ratio (basic fonds/ risk-weighted
assets) amounts to 15,7% as per 31.12.2008, which
represents a good ratio on the level of capitalization of
the Bank.

Investbanka in the year 2008 achieved assets
amounted to 7.949,3 million denars or growth by 25,7%
compared to the previous year. According to structure,
the client placements are increased in 2008 compared to
2007 by 52%, particularly at legal entities and financial
institutions by 70% and retail by 30%.

During 2008, the Bank continued the undertake of a
number of activities for an independent assessment of
the credit portfolio and its ranking according the credit



[a Ce 3eMaaT HVBHWTE FPWXN 1 ia Ce U3HaoraaT Aobpu
pelueHmja. [JoKoNKy KNMEeHTUTE He ce CMOCOOHU fa v uc-
nosiHaT cBouTe 06BPCKU, HNE MOpame fa ofberHysame
npeTepaHn peakuymnm 6ugejkn KnueHTuTe ro 3abenexy-
BaaT OfHeCyBaHeTO BO TakBU CMTyaummn.”

OBwue nopaku BpaboteHuTe 1 IHBecT6aHKa rv ocTBa-
pyBaLle noaapKaHu of 6peHaoT Steiermarkische Bank
und Sparkassen AG co 3ronemyBat€ Ha NOHyAaTa Ha Npo-
N3BOAU 1 YCIYTK, ONEeCHyBakbe Npeky WNPEeHETo Ha fe-
noBHaTa Mpexa (26 eKCcno3uTypu) 1 3ronemyBareTo Ha
MOTEHLMjaNIOT CO CBEX KanmuTan, 06e36eaeH o AOMUHAHT-
HMOT akumoHep Steiermarkische Bank und Sparkassen AG,
AscTpuja. baHKaTa, 3ronemyBajKkn ro CBOjoT NoTeHUujan,
ycnea fga rm 3agoBONU CTaHAapAWTe 3a NOKPMBaHbe Ha
cuTe pusnum of paboTereTo, IMKBUAHOCHUOT, KpeauT-
HMOT, KAMAaTHMOT, BaJlyTHUOT 1 ONMEepPaTUBHNOT U fa rm
OCTBAPW LIENUTE Ha NpoduTabuiHaTa Ae/TI0OBHA MONINTUKA.

MuBectbaHka A.[. Ckonje Bo 2008 roavHa ro npofom«u
KOHTMHYWTETOT Ha MO3MTMBHOTO paboTerbe NPeKy 3rose-
MEHOTO Y4YeCTBO Ha AOMALLHMOT Na3ap BO 6aHKaPCKUOT CrC-
TeM Ha Penybnvka MakegoHuja, 3aB3emMajkn Fo 0CMOTO MeCTo
BO paHrvparbeTo Ha 06e36eaeHUTE CPEACTBa, U Nofobpysarbe
3a iBe MecTa Bo cropef6a co 2007 roamHa 1 AeBETTOTO Me-
CTO NO rofieMrHaTa Ha KanuTanoT UM 3a e4HO MeCTO Mo-
Ao6po paHrnpaHa Bo cnopepaba co 2007.

Bo 1eno3utHoTo paboTerbe HajBUCOK nopacT Bo 2008
rogvHa Bo ogHOC Ha 2007 e ocTBapeH Kaj 4eno3utnTte o
KomMUTeHTUTe 47,5%, [eno3nTnTte Ha HaceneHmeTo 34,6%.

CTpaHCcKuTe KpeauTHu NnHUK Kon baHkata ru kopu-
CTeLle off HEKONKY CTPAHCKN KoMepLmjanHy 6aHKu 1 opyri
peHOMMpPaHN GUHAHCUCKM KPeaUTHN MHCTUTYLMK (EBpon-
CKa 6aHKa 3a obHoBa 1 pa3soj, DAL, KFW n gpyru) 6e-
nexar 3ronemyBame of 32,7% Bo ofgHocC Ha 31.12.2007
rogviHa.

AKUMOHEpPCKNOT KanuTtan, MpemMmmTe Of, akuuu, pe-
3epBUTE U HepacnpeaeneHaTa fobrBKa BO OQHOC Ha
31.12.2007 roguHa 6enexat nopact og 1,5%.

KoedunumeHTOT Ha afjleKBaTHOCTa Ha KanuTtanoT
(ocHOBHMTE HOHAOBW/PU3NYHO MOHAEPUPAHA aKTUBA) U3-
HecyBa 15,7% Ha 31.12.2008 rog. Koj e gobap nokasaresn
3a HMBOTO Ha KanuTanuanpaHocT Ha baHkara.

NHBecT6aHKa Bo 2008-Ma roaviHa ocTBapy 6unaHcHa
aKkTMBa of 7.949,2 MUnnoHu geHapw unuv nopact of 25,7%
BO OHOC Ha npeTxogHaTa roguvHa. o cTpykTypa, nnac-
MaHUTe Kaj KnueHTuTe ce 3ronemeHn so 2008 Bo ogHOC
Ha 2007 3a 52% 1 Toa Kaj NpaBHWTe LA u GUHAHCUCKMTE
Apywrtsa 70% un HaceneHveto 30%.

baHkaTta Bo 2008 rog. NpoAoMKKM CO NpeB3emarbe Ha
HM3a aKTVBHOCTYM 3@ He3aBMCHA NPOLEHKa Ha KPeanTHOTO
NopT$ONNO N HEFOBOTO PaHrMpakbe COOABETHO Ha KpeauT-
HWOT PU3UK, Cefiere 1 KOHTPOSA Ha NCTUOT, Kako 1 nNpu-
MeHa Ha KOPEKTUBHV MePKM BO TEKOT Ha KOPUCTEHE Ha Kpe-
AmnToT. /IcTo Taka, NpogoMXurja N MHTEH3MBHN aKTUBHOCTYU
3a HannaTta Ha nobapyBarbaTa of NpobnemaTMyHUTe nnac-
MaHu (A-94,4%; B-1,98%; B-2,50%; -0,50%; [1-0,58%).

Unusectbanka AA Cxonje roaywer ysselwra) 2008

OnepaTtrBHaTa akKTUBHOCT Of JINKBMAHOCTA, NaaTt-
HWOT NPOMET BO 3eMjaTa 1 CTPAHCTBO, paboTaTa co xap-
TUM Of BPEAHOCT, yNpaByBakeTO CO NiacMaHuTe, akpe-
OUTVIBHOTO U rapaHLMCKO paboTere, CpevyBatbeTo Ha
nepeme napwu, ce N3BpLLYBaa BO yC/I0BU Ha MefyHapoaHa
dUMHAHCUCKa KpKX3a U rMaBHO CO NpeTnas3nme CTaB 1
paboTere Koe Mopa Aa ja UMa BO NpefBua eKOHOMCKaTa
Kpu3a BO 3emjaTa U CBETOT.

CuTe fenoBHW NpoLecy Bo paboTereTo KOMMIETHO
Ce MOKPUEHN CO MHTErPUPAHMOT BaHKapCKn NHbopMaLu-
ckun cuctem (BAC). Bo TekoT Ha 2008 rogurHa ce n3spLumja
CUTe aKTUBHOCTM BO MpuMeHaTa Ha MefyHapopHaTa
MeToAoNorja 3a MefyHapoaHUTe CTaHAapaN BO CMETKO-
BOACTBO.

Bo ycnoBu Ha MefyHapoaHa 1 fomaluHa GrHaHCUCKa
Kpu3a MHBect6aHkKa A.[l. Ckonje Bo 2008 rogmHa ocTBapu
No3unTMBHU PUHAHCUCKK pe3ynTaT og, 100,6 MUInoHM fe-
Hapw. CornacHo oaJiykaTa Ha Haa3opHWOT og6op of 0BOj
no3nTnBeH GUHAHCUCKN pe3ynTaTt 6ea NCniaTeHn Tpo-
LUOLM Ha KOHCynTaHTcKuTe Kyku Phalanx Capital v Linklaters
88,3 MUNMOHM fieHapu Harpaga 3a HABHOTO Y4eCTBO BO
npoLiecoT Ha NpeB3eMareTo Ha MiHBecTOaHKa of cTpaHa
Ha Steiermarkische Bank und Sparkassen AG, AscTpuja.
OBue TpoLwoum He 6ea NpeABUAEHN BO MaHOT (ByLIeToT)
3a 2008 roguHa. Mo opbuBarbe Ha oBue Tpowoun, baH-
KaTa Ma 0CTBapeHo 6pyTo AobuBKa of 12,3 MUInoHm fe-
Hapw. Bo cTpyKTypaTa, NpuxoguTe No OCHOB Ha KamaTu n
no KpeauTuTe N APYruTe niacmaHu 6enexat nopacT og
35,3%, a pacxoguTte ofi KamMaTuTe Mo cute aenosutu be-
neat nopact of 36,7% BO OAHOC Ha NpeTxoAHaTa roamHa.
HeTo-kamaTHMOT nNpuxopg e noronem so 2008-ma BO of-
Hoc Ha 2007 roguHa 3a 34,6%. Heto-npnxogot og npoBu-
3UNTe e UCTO TaKa rnorosiem 3a 28% Bo cnopenba co uc-
TMOT Nepuog of NpeTxogHata roguHa.

TpouwouuTe 3a BpaboTeHUTe ce norosiemm 3a 8% Bo
opHoc Ha 2007 rog., a Toa ce fomku Ha 40 HoBOBpaboTeH
paboTHMLK. Bcok nopacT of 42,6% Bo 2008 BO 04HOC Ha
2007 6enexaTt ocTaHaTUTe AeNIoBHU pacxofu. Bo oBue
pacxoawm ronem e nopactot of 47,5% Ha matepujanHute
Tpowouu, TPOoLWoUnTe 3a yCyri 1 TPOLIOUKMTE 3@ KUpumn
KOW Ce HanpaBeHW Nopagun WrpeweTo Ha AeNloBHaTa
MpeXxa Ha ekcno3nTtypu. PesyntatoT o ¢pUHaAHCUCKOTO
paboTerbe n3pa3eHo NPeKy CTanKkaTta Ha MOBPAT HA aKTU-
BaTa 1 HeTo-gobuBKaTa nsHecyea POA-0, 1%, a cTankata
Ha nospart Ha Kanutanot POE n3Hecysa 1,1%.

Bo oBue TypOyneHTHM BpemMutba eKcnaH3mjaTa Ha
pa3BojoT Ha baHKaTa co pa3ymHu NOHyAW 1 NogapLikaTa
Ha rNaBHUOT akumoHep Steiermarkische Bank und
Sparkassen AG, ABcTpuja e fobap NOTTVK YCMNewWwHOo Aa ro
peanusnpame CTpaTELKMOT MiaH 3a pa3soj 2009-2011 rog.

MHBecTbaHKa A.[l. CKonje
MpeTcepaten Ha YnpaBeH ogbop,

\/ é ?/: ? Jocud Eptmockm
—_-—-—-—---“
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risk, for its monitoring and control, as well as application
of corrective measures in the course of exploitation of the
credit. Also, intensive activities for collection of receivables
from non-performing loans took place (A-94,4%; B-1,98%;
C-2,50%,; D-0,50%; E-0,58%).

The operational activity from liquidity, the domestic
and foreign payment operations, securities trade, the
management of placements, trade finance operations and
prevention of money-laundering were conducted in terms
of international financial crisis and mainly by applying
cautious approach and operations, that must take into
consideration the economic crisis in the country and
abroad.

All business processes within the operations are
completely covered by the integrated banking information
system (BIS). In the course of 2008, all activities concerning
the application of the International Methodology of
International Accounting Standards were conducted.

For the year 2008, in terms of international and
domestic financial crisis, Investbanka A.D. Skopje achieved
positive financial result amounted to 100, 6 million denars.
In accordance with a Decision by the Supervisory Board,
a reward 88,3 million denars was paid to the consultants
Phalanx Capital and Linklaters for their participation in the
takeover process of Investbanka by Steiermarkiche Bank
und Sparkassen AG, Austria. These expenses weren't
foreseen in the plan (budget) for the year 2008. After

deducting these expenses, the Bank achieved net-profit
on the amount of 12,3 million denars. Structurally, the
profit based on interest, credits and other placements
marked growth by 35,3%, and the interest expenditure
for deposits by 36,7% compared to the previous year. The
net-interest income for the year 2008 is increased by 34,6%
compared to 2007. The net-commission income is also
increased by 28% compared to the same period in the last
year.

The personnel expenses are increased by 8%
compared to 2007, due to hiring 40 new employees.The
other business expenditure marked a high growth of
around 42,6% in 2008 compared to 2007. Regarding
expenditure, the material costs increased by 47,5%, costs
for services and rents, that were produced due to the
expansion of the branch network. The result of financial
operations expressed through the rate of return on assets
and net-profitamounts to ROA-0,1%, and the rate of return
on equity ROE amounts to 1,1%.

In these turbulent times the expansion of the
development of the Bank through reasonable offers and
the support from the dominant shareholder Steiermarkische
Bank und Sparkassen AG, Austria is a good encouregment
to realize successfully the Strategic plan for development
for the year 2009-2011.

Investbanka A.D. Skopje
Chairman of the Management Board,
Josif Eftimoski
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LEAM W OTIKPY XYBAFDE

NHBectbaHka Al Ckonje Bo 2008 roanHa cBojaTa
aKTUBHOCT ja OCTBapyBallie BO cornacHocT co lporpa-
MaTa Ha MepKM 1 akKTUBHOCTW Ha [iefIoBHaTa NoJIMTHKa
Ha baHkaTa 3a 2008 roguHa 1 BO pamKnTe Ha yTBpAeHU-
Te uenu 1 3agaym Ha MoHeTapHaTta nonuTuka Ha H6PM un
Makpo-ekoHoMCKaTa nonuTrKa Ha Bnagata Ha Peny6nu-
Ka MakegoHuja.

Bo TekoT Ha 2008 roauHa, MiHBectbaHka ALl Ckonje
ja cnpoBepyBalle cBOjaTa akTMBHOCT BO €KOHOMCKIM am-
OGUEHT OKapaKTEPM3MPaH CO CONMAEH PacT CO AVHAMUYHU
NMPOMEHM, CO MOPACT Ha CTPAHCKUTE NHBECTULINN, BO €K-
CTEPHOTO OMKPYXKyBarbe Y NOANTUYKA KIMa CO MPEHOC-
HWN edeKTM Bp3 AOMaLLHaTa ekoHoMMja. MobanHaTa dpu-
HaHCKCKa KpU3a, LWITO ro ofbenexa nocnegHnoT KBapTan
04,2008 rogmnHa 1 NOKpaj Toa WTO AUPEKTHO He ce oapasn
Ha MaKe[OHCKMOT GaHKapCKM CEKTOP, Cenak Mmalle CBOj
edeKT Bp3 CTOMaHCTBOTO Ha 3eMjaTa U GU3HMC KNUMaTa,
CO NoTeHUUjanHy1 pusnum 3a ngHu npognabouysama Ha
TProBCKUOT AedbULmMT, 320CTPYBake Ha KpeanTHUTE YCIlo-
BU, 3rofieMeHn MHPNaLMCKN NPUTUCOLN 1 3abaByBatbe Ha
WHBeCTULMUTE, BakBUTE YCNOBM Ha CTOMAHNCYBaHE ja Ha-
MeTHaa noTpebaTta o4 BOBeyBatbe Ha NMOPECTPUKTVBHM
MepK1 BO MOHeTapHaTa NnoinTuka og ctpaHa Ha H6PM, co
uen ctabunusmpame 1 3abaByBarbe Ha 3ronemeHara ny-
Ha NOTPOLLYBauKa 1 KpefInTHa eKCnaH3wja, OfpXKyBahe Ha
CTAabUNHOCT U IMKBUAHOCT Ha BaHKUTE.

baHkaTa 1 Bo 2008 rog1Ha ro npoaoiXu TpeHJoT Ha
cTabunHa, NKBYAHa 1 NpodrTabunnHa KomepuumjanHa 6aH-
Ka, CO LUTO YCMELHO M penusnpatle CBOUTE akTUBHOCTHU
W NPUOPUTETHM LIeNN 1 3aJaym NOCTaBeHM BO AeNoBHaTa
nonutnka Ha baHkara 3a 2008 rogrHa, ocTBapyBajKku No3n-
TUBHW Pe3ynTaTi BO CUTE CErMETHU Off CBOETO paboTere
- eno3nTHOTO paboTere, KpeanTnpareTo Ha GU3NUKN
M NPaBHU NMLA, NNATEXHUTE KaPTUYKK, NIATHMUOT Npo-
MeT BO 3emjaTta 1 CTPaHCTBO, aKpeaUTMBHO U rapaHLMCKO

paboTetbe, MEHYBAUYKOTO paboTerbe, TPryBarbeTo CO Xap-
TUW Of, BPEAHOCT, KAaKO 1 KpeauTmparbe Ha pa3BojoT Ha
3emjofencTBOTO U CTOYAPCTBOTO M OCTaHaTUTE KpeawT-
HW JIMHUW Of, CTPAHCTBO.

M3munHaTaTa 2008 rogriHa Bo noctoereTo Ha baHKaTa
Ke 6rae 3abenexaHa 1 co 36oratyBame 1 cermeHTMpamne
Ha MoHyJaTa Ha NPou3BOAN U YCNYri, ONecHyBare Ha
NPUCTanoT A0 HMB NpeKy Wrpere Ha AefloBHaTa Mpe-
Xa, 3ronemyBareTo Ha NoTeHuuMjanoT Ha baHkaTa 1 npu-
CTanoT [0 CBeX KanuTas, a ceto Toa NOTMNOMOrHaTo co
CTpaTeLKoTO NapTHepPCTBO, OAHOCHO CO foarakheTo Ha
LOMMHAHTHMOT akunoHep Steiermarkische Bank und
Sparkassen AG op AecTpuja Bo centemspu 2008 rogu-
Ha. Ml NnoKpaj ocumnaTtopHUTe U ANHAMUYHW YCIIOBW Ha
€KOHOMCKO OMnKpy»KyBate, baHkaTa 3ronemyBajku ro
CBOjOT NOTeHLUMjan ycnea ja rm ocTBapu Lennte Ha npo-
duTabunHaTa NoNUTMKa, Aa rv 3af0BONMN CTaHZapaAW-
Te 3a NOKpMBame Ha cuTe pu3um of paboTereTo, NMUK-
BUAHOCHWOT, KPeAUTHNOT, KaMaTHMOT, BanyTeH W Apy-
rmTe pusnum, Kpenpajkmu CTpykTypa Ha U3BOpyY Ha cpea-
CTBa 1 anoKaumnja BO HUCKOPU3MYHM NNAaCMaHK, BOAEjKM
NONTMKA Ha peasiHn NO3UTUBHU KaMaTHM CTanku v no-
BOJTHW Tapudwu.

CrabunHocTa, NMMKBMAHOCTA, AoBepbaTa Ha cBOUTE
KAMEHTN U NOCTOjaHOTO Clefieke Ha HUBHUTE Bapahba
npugoHecoa baHkata ycnelwHo Aa ja penvsupa ceojaTa
aKTMBHOCT. /l BO NepnofoT Koj Ke cnegysa ke Npofaor-
I fia ilenyBa BO HACOKa Ha OCTBapyBae Ha 3aLpTaHuTe
LieNi 1 33fjaum Ha No3nTYBHO Pa3BOjHO paboTere, EKOHO-
MUWYHOCT U epUKACHOCT 1 3rofieMyBatbe Ha GUHAHCUCKU-
OT NoTeHUMjan, CTabUHOCT 1 IMKBUAHOCT CO COOABETEH
KanuTtan 3a NOKpuBakbe Ha CUTE PU3NLIK, a CETO Toa MNOT-
NOMOrHATO €O NPodecroHaNneH 1 NOCBETEH MEHALIMEHT U
TUM, NOAAPXKaHM co bpeHaoT Ha Steiermarkische Bank
und Sparkassen AG.

ONHAHCNCKIN TTEPOOPMAHCH

Bo n3BewTajHaTa 2008 roguHa MHBecTbaHKa A..
Ckonje ro NpoAomKN KOHTUHYUTETOT Ha NO3UTUBHO
paboTere CO MakCMMasiHa noajpLika Ha pPa3BojoT Ha
CBOUTE KITMEHTU Kako HOCUTENN Ha eKOHOMCKMOT pPa3Boj,

NMounTYBajKV ja 3aKOHCKaTa perynaTvea, UHTEPHUTE Lenu
W 3ajjauu, a BO HacoKa Ha nofgobpyBarbe Ha 6OHUTETOT,
ofpKyBatbe Ha CTabUITHOCT 1 CUTYPHOCT BO PabOTEHETO.
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OBJECTIVES AND ENVIRONMENT

Investbanka AD Skopje in the year 2008 realized its
activity in compliance with the Program of measurements
and activities from the Business Policy of the Bank for 2008
and within the framework of the scheduled objectives and
tasks foreseen in the Monetary Policy of the Government
of Republic of Macedonia.

During the year 2008, Investbanka AD Skopje per-
formed its activity in economic ambience characterized
with solid growth in dynamic changes, with increase of
foreign investments, in external environment and po-
litical climate with transmission effects in the domestic
economy. The global financial crises that has marked the
last quarter from 2008, besides that hadn’t direct effect
on the Macedonian banking system, after all had its effect
on economy and the business climate in the country, with
potentional risks for future deepening in trade deficit,
with escalation in the credit conditions, enlarged inflation
pressures and deceleration of investments. This economic
environment enforced the necessity of implementation
of more restrictive measures from Monetary Policy by the
Central Bank, with the aim for stabilization and decelera-
tion of increased personal consumption and credit expan-
sion, for maintain banks stability and liquidity.

The Bank in 2008, as well, kept the trend of stable,
liquid and profitable commercial bank, with which suc-
cessfully realized its activities and preference objectives
and tasks foreseen in the Business Policy of the Bank for
2008, attaining positive results in all segments of the
working area - deposit operations, crediting individuals
and legal entities, payment cards, domestic payment
operations and foreign payments, letter of credit and
guarantee operations, exchange transactions, trading

in securities, as well as crediting the development of ag-
riculture and animal husbandry in addition to the other
foreign credit lines.

The departed year 2008 in the Banks existence will
be noticed, as well, with the diversification and segmenta-
tion of supply of products and services, with alleviation
in the access to them through the spreading the business
net, enlargement the Banks potential and access to fresh
capital, and all that with the assessment from the strategi-
cally partnership i.e. with the appearance of the dominate
shareholder Steiermarkische Bank und Sparkassen
AG from Austria in September, 2008. Besides the oscilla-
tory and dynamical conditions of economical environ-
ment, the Bank with the increment of its potential had
succeeded to attain the objectives of Profitability Policy,
to meet the standards of all working risks, the liquidity,
credit, interest, foreign exchange and other risks, creat-
ing structure of source of funds and allocation in low risk
placements, conducting policy for real positive interest
rates and favorable tariffs.

Stability, liquidity, confidence from the clients and
constant maintenance of their demands, contributed to
the Banks successful realization of its activity. In the future
period the Bank will perform its function in direction of
scheduled objectives and tasks of positive business devel-
opment, economy and efficiency, increasing the financial
potential, stability and liquidity with adequate capital for
all potential working risks, and all that with the assistance
of professional and dedicated management and team,
supported with the brand of Steiermarkische Bank und
Sparkassen AG.

FINANCIAL PERFORMANCES

In the reporting 2008 Investbanka A.D. Skopje carries
on with the continuity of positive working with maximal
support of its clients development as a bearer of economi-

cal development, respecting the legislative, interim objec-
tive and tasks, and in direction of proving the solvency,
maintain working stability and security.



Mpuxogu og kamaitia
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2008 2007 % UpomeHa

HeguHaHcucku gpywiuea 254,7 152,9 66, 5%
Apxasa 19,7 29,8 -33,9%
banku 38,2 69,2 -44, 8%
QuHaHcucKku gpywiiea 4,8 2,4 105, 6%
HaceneHue 135,7 80,5 68, 6%
453, 1 334,8 35,3%

MpuxopnTe NO OCHOB Ha KamaTw Of JajeHu Kpe-
AVTU 1 gpyrv nnacmanm Bo 2008 rogrHa fOCTUrHaa HABO
oA 453, 1 MUNNOHN feHapu 1 6enexaT nopact og 35, 3%.

3ronemyBaheTO Ha MPUXOZUTE Of KamaTu Npousnerysa
Of, 3roneMeHnTe NnacMaHn WTo rv Hanpasu baHkata Bo
TekoT Ha 2008 rogunHa.

2008 2007 %upomeHa

HeguHaHcucku gpywiuea 95,9 62,6 53,0%
lpxasa 2,2 3,4 -36, 6%
baHku 74,2 54,0 37,5%
HaceneHue 25,4 21,0 21,2%
HepesugeHnitiu 0,6 4,0 -85,0%
198, 3 145,0 36, 70%

PacxopuTte 3a KamaTtu Bo 2008 roinHa 6enexar rno-
pactopg 36, 7% BO 0QHOC Ha NPeTXOAHaTa roAVHA Kako pe-
3ynTaT Ha 3rofieMeHaTa Aeno3utHa 6a3a, O4HOCHO M3He-
cyBaart 198, 3 MunnoHun geHapu.

HeTo KamaTHMOT Npuxopa, Kako pasnuka nomery
NPUXoguTe N pacxoguTe No OCHOB Ha KamaTy JOCTUTHA
n3HoC of 254, 8 MUNMOHW fieHapu 1 e noronem 3a 34, 2%
BO criopegba co 2007 rogmHa.

MpuxoguTte oa NPOBU3NM 3a BpLUEHE Ha BaHKap-
ckn ycnyrun so 2008 rogmnHa fgocturHaa HMBo og 137, 5
MWNOHU AeHapu 1 BO ofHOC Ha 2007 rogmnHa ce noro-
nemu 3a 34, 6%.

PacxoaunTe nNo 0CHOB Ha NPOBU3UM 33 GaHKAPCKK
ycnyru Bo 2008 rogmnHa ce 3rofiemeHu 3a 53, 5% Bo of-
HocC Ha 2007 rognHa v gocTurHaa HMBO og 40, 5 munno-
HW feHapw.

Heto npuxoaot op npoBusum e noronem 3a 28, 0%
BO cnopepnba co UCTMOT Nepuof of NpeTxoaHaTa roguHa
1 n3Hecysa 97, 0 MUINOHN fieHapW.

HeTto edeKToT O KypCHUTE pasnuKm oCTBapeH Co
WHTEH3MBHOTO TPryBah-€e Ha JOMAaLLHUTE 1 CTPaHCKUTE Na-
3apu e NO3NTMBEH 1 MU3HecyBa 31, 4 MUNNOHM AeHapU U
nogpasburpa noronem Heto epeKT 3a 91, 8% BO OAHOC Ha
2007 roguHa. MpunxognTe og KypCHU pasfvkn n3HecyBaat

663, 7 MUIMOHW IeHAPW, @ pacXoanTe Of KYPCHW Pasinku
M3HecyBaaT 632, 3 MWINOHW fileHapW.

Bo TekoT Ha 2008 roguHa, og NpoaaxobuTe Ha XapTu-
nTe of BPeAHOCT PAcnosoXnBK 3a Npoaaxoa, baHkaTa
ocTBapv 4o6MBKa of BNoXKyBakba BO 13HOC of 1, 8 Munu-
OHU fieHapw, fodeka Bo 2007 ncrata nsHecysawe 317,0 mu-
JINOHW fieHapV KaKo pe3ynTaT Ha MHBECTULMCKNOT TPEHA,
BO XapTUW Of BPEAHOCT LITO ja ogbenexa Taa rogmHa u
npopaakbaTta Ha XxapTun of BpeaHOCT WTo baHkaTa rv uma-
e BO CBOETO NOPTHONMO Ha BNOXKyBah-a.

OctaHaTu fenoBHN NpUXo[nN, OHOCHO NPUXO-
AvTe of AVBUAEHAW, of Npoaakba Ha Npe3emeHn cpes-
CTBa BP3 OCHOBa Ha HeHannaTeHy nobapyBarba, HeiBUX-
HOCTU 1 onpemMa, NPUXoanTe of 3aKyNHUHW 1 OCTaHaTh-
Te npuxoaun 8o 2008 Bo n3Hoc of 18, 1 MUNMOHN fileHapu
ce Nnorofiemun Bo OHOC Ha NMPETXOAHNOT cropeadeH ne-
pvog 3a 165, 6%.

HeTo pacxopgute o owtetyBatbe Kako pesyn-
TaT Ha HeTO epeKTOT Of NPUXOAMUTE U PacXoanTe of
134BOjyBatbe BO NMOCEOHA pe3epBa 3a PU3MYHM MiacMa-
HU 1 MPUXOANTE U PacXOauTe Of NCNpaBKa Ha BpegHOCT
Ha COMHUTeNnHuTe nobapyBatba U3HecyBaat 41, 6 Munu-
OHW fieHapu 1 ce 42, 5% nomanu Bo ogHoc Ha 2007 ro-
[VIHA, KaKo pe3ynTaT Ha NofobpyBareTo Ha KPeaUTHO-
TO nopTtdonuo.
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2008 2007 % change

Non-financial institutions 254,7 152,9 66,5%
State 19,7 29,8 -33,9%
Banks 38,2 69,2 -44,8%
Financial institutions, other than banks 4,8 2,4 105,6%
Citizens 135,7 80,5 68,6%
453,1 334,8 35,3%

The interest income from allocated credits and
other investments in 2008 reached a level of 453,1 million
denars and shows an increase by 35,3%. The increase in

interest income derives from the increased investments
which the Bank made in the course of 2008.

2008 2007 % change

Non-financial institutions 95,9 62,6 53,0%
State 2,2 3,4 -36,6%
Banks 74,2 54,0 37,5%
Financial institutions, other than banks 25,4 21,0 21,2%
Citizens 0,6 4,0 -85,0%
198,3 145,0 36,70%

The interest expenditure in year 2008 shows an
increase by 36,7% in comparison with the previous year
due to the increased deposit basis, and it amounts to
198,3 million denars.

The net interest income as a difference between
the income and expenditure on the basis of interest
amounts to 254,8 million denars and is higher by 34,2%
in comparison with 2007.

The commission income on the basis of performing
banking services in 2008 reached a level of 137,5 million
denars and in comparison with 2007 higher by 34,6%.

The expenditure on the basis of commissions
was increased for the banking services in 2008 by 53,5%
in comparison with 2007 and reached a level of 40,5 mil-
lion denars.

The net commission income is higher by 28,0% in
comparison with the same period last year is amounting
to 97,0 million denars.

The net effect from differences in foreign ex-
change rates realized with intensive trading on the do-
mestic and foreign exchange markets in the course of the
year is positive and amounts to 31,4 million denars and it

means larger net effect by 91,8% than 2007. The income
from differences in foreign exchange rates amounts to
663,7 million denars, whereas the expenditure from dif-
ferences in foreign exchange rate amounts to 632,3 mil-
lion denars.

During the year 2008, from the sale of financial as-
sets available for sale, the Bank has realized investment
income in amount of 1,8 million denars, whereas in 2007
amounted to 317,0 million denars as a result of investment
trend in trade securities that has marked that year and the
sale of financial investments that Bank had in her invest-
ments portfolio.

Other operating income, i.e. dividend income, gain
from sale of foreclosed assets, property and plant equip-
ment, investment property income and other in 2008 in
amount of 18,1 million denars are larger by 165,6%.

Net impairment losses as a result of the net effect
from the income and expenditure from the allocation
to a special reserve for risk investments and the income
and expenditure from value correction of doubtful debts
amount 41,6 million denars and are lower by 42,5% com-
pared to 2007 godina, as a result of loan portfolio im-
provement.
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TpowouuTe 3a Bpa6oteHute Bo 2008 rogunHa ce
noronemm 3a 8, 0% BoO ogHocC Ha 2007 rognHa, 0AHOCHO
n3Hecysaat 100, 9 MUNNOHM AeHapw, a Toa ce JOMXKN Ha
npuemMmoT Ha 40 HOBY PaboTHULMN.

AmopTusaumjarta Ha HemaTepujanHy CpeacTsa u He-
ABWXKHOCTW 1 onpema Bo 2008 roguHa n3Hecysa 28, 8 mu-
NVOHW AeHapw 1 cnopeabeHo co 2007 roauHa Kora usHe-
cyBalle 12, 1 MUINOHM fieHapwy e rnorosiema, Kako pesyr-
TaT Ha ONpPeMyBaHEeTO N aKTUBMpPabe Ha HoBaTa [esioB-
Ha 3rpafia, HOBOOTBOPEHUTE eKCMOo3UTYpU 1 HabaBKa Ha
HOBa KOMIMjyTepcKa N KOMyHMKaLMCKa onpema.

OcTaHaTn AeNnoBHMN pacxoam nsHecysaar 219, 3
MWIMIOHW JeHapW 1 ce 3roniemMeHu 3a 42, 6% BO OAHOC Ha
2007 rogmHa. MaTtepumjanHuTe Tpowoum 1 TpowouuTe 3a
ycnyru, TPOLWOoLUMTe 3a KUPUM OCTBAPEHN CO LUNPEHETO
Ha [lefloBHaTa Mpexa 6enexat 3ronemyBarbe of 47, 5%,
JOfeKa Hajronemo BfivjaHMe Ha OBaa KaTeropuja Ha Tpo-
WOouUX nmaaT TpoLwoLunTe HanpaBeHN BO NPOLIECOT Ha
npesemMarbe Ha KanuTanoT Kou nsHecysaat 76, 0 munu-

13BOPVT HA

BkynHuTe n3Bopu Ha cpefcTBa Ha baHkaTta Ha 31.12.
2008 roanHa nsHecysaa of 7. 949, 2 MUANOHWM fleHapn
n ce 3a 25, 5% noronemu Bo cnopenba co 2007 rognHa.

Meno3ntHo pa6otewe Ha baHKaTa

Bo 2008 rogrHa NocTurHaT e CUieH pacT Ha 4enosu-
TUTe Ha baHKaTa, of Unj KBanuTeT 3aBUCK CTPYKTYpaTa Ha
aKTuBaTa Ha baHkara.

Bo 2008 roguHa NnoCcTUrHaT e CUeH pacT Ha peno-
3UTNTE o KomuteHTuTe o 47, 5%, O4HOCHO N3HeCyBaa
5. 081, 2 munnoHun geHapu. OBOj N3HOC NpeTCTaByBa
63,9% of BKynHaTa 6unaHcHa cyma Ha baHkara.

Opf BKYNHWTE Aeno3nTn Of KOMUTEHTU, OPOYEeHMN-
Te AeBU3HM 1 fleHapCKN Aeno3uTN of HepUHAHCUCKMN
ApywTBa 3abenexaa nopact of 48, 2% n nsHecyBaat
3.034, 1 munnoHmn geHapw. Bo BKynHuTe N3Bopu Ha cpesd-
CTBa yyecTtByBaaT o 38, 1%. Og acneKT Ha poyHaTa CTpyK-
Typa KpaTKOPOYHUTE AEMO3UTK yyecTByBaaT co 93, 2% Bo
BKYMHUTE Aeno3nTn of HedMHAHCUCKKN ApYyLWTBa, a Ao-
[eKa AoNropoyHNTe A4eno3nTn yyecTByBaaT co 6, 8% BO
BKYMNHWTe feno3unTuh of HedunHaHC1cKmM apyluTea. Cnopep
BanyTHaTa CTPYKTypa BO PaMKWTe Ha BKYMHUTE Aen03nUTU
o HepVHaAHCMCKM APYLUTBA NPeOoBNafyBaaT AeHapCKuTe
Aeno3uTn Bo nsHoc of 2. 380, 0 MUNnNoHu feHapu, OfHOC-
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OHW aeHapwu. lNpemunTe 3a ocurypysare Ha Aenosu-
TU 1 33 OCUTYpyBare Ha UMOTOT Henexart He3HauuTen-
HO 3ronemyBambe o 9, 5%, JofeKa ocTaHaTUTe TPOLLIOLM
Kako WTo ce 3aryba of npofaxba Ha npesemeHu cpeg-
CTBa BP3 OCHOBA Ha HeHaraTeHn nobapyBatba, TPOLLO-
LMTe 33 CyACKN CMOPOBU, TPOLLIOLTE 3@ KOHCYNTAaHTCKN
yCnyru, 3a JaHoum 1 NpUAOHeECH 1 3a HeaMopTU3MpaHa
BPeAHOCT Ha pacxoAyBaHa orpemMa ce nomanu 3a 66, 8%.

Bo penosHata 2008 rognHa ocTBapeH e No3uTuBeH
bUHaHCKCKM pe3ynTaT 1 BKynHaTa fobuBka Ha baHkata
6e3 TpoLounTe HarnpaBeHn BO NPOLIECOT Ha Npe3ematbe
Ha KanutanoT usHecysa 88, 3 munuoHn geHapw. Mo
HaMasnyBaHEeTO Ha BKYMHaTa o6UBKa 3a 3HOCOT Ha TPO-
LIoLMTE 3a Npe3emMatbe Ha KanuTanoT ce 106vBa {O6MBKa
npep opaHouyBaHe BO N3HOC 0f, 12, 3 MUIIMOHW AieHapW.
Mo HamanyBare 3a ;aHOKOT Ha AobuBKa BO U3Hoc of 1,6
MUIIMOHY AiIeHAPW Ce OO1BA HETO A06MBKa BO U3HOC O
10, 7 MUAVOHW feHapw.

CPEACTBA

HO 78, 4%, a geBn3HNTEe Oeno3nTy BO U3HecyBaaT 654, 1
MWUIMOHM IeHapW, OAHOCHO yyecTByBaart co 21, 6%.

Of BKyMNHWTE AENO3UTK Off KOMUTEHTU, AENO3UTUN-
Te o puHaAHCMCKN ApYLITBA, OCBEH 6aHKM 3abenexaa
nopact of 61, 9% un nsHecysaat 367,4 MUINOHM AeHapW.
Bo BKynHUTe geno3nTn Ha KOMUTEHTU YYeCTByBaaT Co
7,2%. Op acnekKT Ha poyHaTa CTPYKTypa KpaTKOpPOYHUTe
Jeno3unTu yuectByBaar co 73, 4% BO BKYMHUTE [eno3uTn
o PUHAHCKCKM APYLUTBA, @ AOAEKA AONTOPOYHUTE feno-
3UTW YYecTByBaarT co 26, 6% BO BKYMHUTE AENO3UTN Of He-
bUHaHCMCKN JpylwTBa.

[eno3ntn og HaceneHne (0EBU3HU N AEHAPCKM) BO
2008 roguHa ce octBapeHn BO U3Hoc o 1.409, 4 MnnmoHn
AeHapw 1 3abenexyBaart yuecTBo of 17, 7%, BO BKYMHW-
Te n3BOpU Ha cpeacTaa. O acnekT Ha poyHaTa CTPYKTY-
pa KpaTKopo4uHUTe Aeno3nTn yyectsyBaart co 85, 0% Bo
BKYNMHUTE Aeno3uti 3a GM3NYKM N1ua, a JoAeKa Aonro-
poYHUTe Aeno3nTn yyectsysaat co 15, 0% BO BKyNHUTE
Zeno3nTi 3a dpm3ndkm nuua. Cnopeg BanyTHaTa CTPYKTypa
BO PaMKUTE Ha BKYMHWTE Aen03UTK O HaceneHme Npeos-
nagysaart AeBu3HUTe Aeno3nTu Bo n3Hoc of 940, 7 mmnn-
OHW IeHapW, OAHOCHO 66, 7%, a ieHapCKNTe Aeno3nTn BO
M3HOC of 468, 8 MMNNOHU AeHapu, OfHOCHO 33, 3%.
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Personnel expenses in 2008 are higher by 8,0%
compared to 2007, i.e. are amounts to 100,9 million de-
nars, which is due to recruitment of 40 new employees.

Depreciation and amortization of intangible assets
and property, plant and equipment in 2008 amount to
28,8 million denars and compared to 2007 when amount-
ed to 12,1 million denars is larger as a result activation of
new business premises, opening of new branches and ac-
quiring of new computer and communication equipment.

Other operating expenses amount of 219,3 million
denars and are larger by 42,6% compared to 2007. Material
expenses and services expenses, rent expenses incurred
by the spreading of the business net shows an increase by
47,5%, while the biggest effect in this category have the
expenses related to capital take-over process in amount
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to 76,0 million denars. Deposit insurance premiums and
property insurance premiums shows unsignificant in-
crease by 9,5%, whereas the other expenses as loss from
the sale of foreclosed assets, litigation expenses, consult-
ing services expenses, for other taxes and contributions
and net carrying amount of disposed and written assets
off are lower by 66,8%.

In the business year 2007, a positive financial result
was realized and the gross profit without the expenses
related to capital take-over process amounts to 88,3 mil-
lion denars. After the deduction of the expenses related to
capital take-over process the profit before tax amounts
to 12,3 million denars. Upon the reduction of the gross
profit by the profit tax amounting to 1,6 million denars,
the net profitis in the amount of 10,7 million denars.

SOURCES OF FUNDS

The total sources of the Bank’s assets as per Decem-
ber 31st 2008 amounted to 7.949,2 million denars and are
higher by 25,5% in comparison with 2007.

Deposit operations of the Bank

In 2008 the Banks deposits show significant growth,
from which quality is determined the maintenance of an
appropriate structure of the capital assets of the Bank.

The deposits from customers in 2008 show re-
markable increase by 47,5% i.e.amount to 5.081,2 million
denars. This amount represents 63,9% of the total balance
amount of the Bank.

From the total customer’s deposits, the fixed-term
foreign currency and denars deposits of non financial
institutions showed an increase by 33,9% and which is
3.034,1 million denars. This amount represents 48,2%
of the total balance amount of the bank. Regarding the
fixed-term structure the share of the short-term deposits
is 93,2% in the total deposits of non financial corporate
clients, whereas the share of the long-term deposits is
6,8% in the total deposits of non financial corporate cli-
ents. According to the currency structure in the total
deposits of non financial institutions prevail the deposits

in denars in amount of 2.380,0 million denars i.e. 78,4%
and the deposits in foreign currency amounts to 654,1
million denars i.e. theirs share is with 21,6%.

From the total customer’s deposits, the deposits of
financial institutions, other than banks evidenced an
increase of 61,9% and amounts to 367,4 million denars. In
the total deposit from customers have a share with 7,2%.
Regarding the fixed-term structure the share of the short-
term deposits is 73,4% in the total deposits of financial
institutions, whereas the share of the long-term deposits
is 26,6% in the total deposits of financial institutions.

The deposits of individuals (both foreign currency
and denars ones) realized in the year 2008 amount to
1.409,4 million denars and show a share of 15,3% and the
total sources of assets. Regarding the fixed-term structure,
the share of the short-term deposits is 85,0% in the total
deposits of individuals, whereas the share of the long-
term deposits is 15,0% in the total deposits of individuals.
According to the currency structure in the total deposits
of individuals prevail the deposits in foreign currency in
amount of 940,7 million denars, i.e. 66,7%, and the depos-
its in denars amounts to 468,38 million denars, i.e. theirs
share is with 33,3%.
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lMpeaneg Ha 6poj Ha KnueHiuu

31.12.06 31.12.07 31.12.08
Qusuyku nuya 23.855 31.519 62.788
MpasHu nuya 2.558 3.511 5197
BkyiiHo 26.413 35.030 67.985
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Opf BKynHWUTE Aeno3uTh of KOMUTEHTU, AeNO3UTHN-
Te ofi Hepe3naeHTU 3abenexaa nopact og 82, 5% 1 ns-
HecyBaaT 269, 7 MunnoHun geHapu. Bo BkynHute genosu-
TN Off KOMUTEHTU yyecTByBaart co 5, 3%.

PDeno3utute op baHkm Genexar 3abenexuTenHo
Hamanysarbe of 69, 1% o 2008 rognHa Bo ogHoC Ha 2007
rogvHa, 04HOCHO n3HecysaaT 204, 6 MUIMOHN AeHapW.
MNpw Toa Haj3HayjaHO HaManyBahe Ma Kaj KPaTKOPOUHO
opoyeHuTe Aeno3nTu 3a 72, 6%, kou nsHecysaa 174, 0 mu-
NMOHW aeHapu. BKynHute geno3utun og baHkn Bo cyncTaH-
La npeTtcTaByBaart 2, 6% of bunaHcHaTa cyma.

CTpaHCKIIITe KpeaAnTHU INHUN KOn baHkaTa ru Ko-
pucTelle of HEKOJKY CTPaHCKN KOMepLI,I/IjaTIHI/I 6aHKM 1
APYrn peHOMUpaHn KpeanTHN MHCTUTYLUUN NPUCYTHN

54.9%

45,1%

Ml AEBV3HU U3BOPU Ha CPEACTBA
ACHAPCKM U3BOPW HA CPEACTBA

Ha na3apoT Bo Peny6nuka MakepoHuja (EBponcka 6aH-
Ka, KFW, UOAL v apyrwn), co uen nonobpysarbe Ha CBOjOT
KpeauTeH NoTeHUMjan 1 O0BO3MOXKYBakbe Ha KOMUTEHTUTE
[la ' KOPUCTaT CUTE MOXKHW BUAOBW HAa UHAHCKPatba O
JOMAaLUHN N CTPAHCKK U3BOPU, 3aKnyyHo co 31. 12. 2008
roavHa nsHecysaa 1. 559, 3 MuIMoHn geHapu benexar
3ronemyBame of 32, 7% Bo ogHoc Ha 31.12. 2007 roguHa.

Bo BanyTHaTa CTpyKTypa Ha U3BopuTe Ha cpefcTBaTa
NorofieMo y4yecTBO UMaaT JeBU3HUTE U3BOPU KOU yyec-
TBYBaaT €O 54, 9%, a AeHapCcKnTe U3BOPM Ha CpeacTBa
ydecTByBaaT co 45, 1%. [logeka cnopef poyHaTta CTPyK-
Typa BO M3BOpU1TE Ha CpeacTBaTa Nnorosiemo y4ecTBo nma-
aT KpaTKOPOUHKWTE N3BOPY KOW yUuecTBYyBaaT co 78, 5%, a
JONrOPOYHNTE M3BOPU Ha CPeACcTBa yuecTByBaaT co 21%.

21,4%

Hl KPaTKOPOYHN M3BOPU Ha COEACTBA
AONTOPOHYHU N3BOPU Ha CPEACTBA
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Overview humber of clients

31.12.06 31.12.07 31.12.08
Private Customers 23.855 31.519 62.788
Corporate Customers 2.558 3.511 5.197
Total 26.413 35.030 67.985
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From the total customer’s deposits, the deposits
of non-residents evidenced an increase of 82,5% and
amounts to 269,7 million denars. In the total deposit from
customers have a share with 5,3%.

The deposits of banks also show evident reduction
by 69,1% in 2008 in comparison with 2007 and reached
204,6 million denars. The most important deduction is
realized on the short-term deposits by 72,65, which is
amount of 174,0 million denars.

The total deposits of Banks represent 2,6% of the
balance amount.

The foreign credit lines which the Bank used from
several foreign commercial and other renowned institu-

54.9%

45,1%

m foreign currency sources of assets
denar sources of assets

tion present on the market in the Republic of Macedonia
(EBRD, KFW, IFAD and others) for the purpose of improv-
ing the credit potential and enabling the clients to utilize
all possible kinds of financing both from domestic and
foreign sources, as per December 31st 2008 the Bank
used 1.559,3 million denars which is an increase by 32,7%
compared with 31.12.2007.

In the currency structure of the sources of assets, the
foreign currency sources have a higher share with 54,9%
participation, whereas the denars sources of assets have
a45,1% share. While according to the fixed-term structure
of the sources of assets, the short term sources of assets
have a higher share with 78,5% , whereas the long term
sources of assets 21% share.

21,4%

W short term sources of assets
long term sources of assets

\OBHW AKTVIBHOCTI / BUSINESS ACTIVITIES
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AKUNOHEPCKI KATTATAA

AKLMOHEpPCKMOT KanuTar, 3aeiHO CO NpeMnnTe of
aKkuuu, pesepBuTe U HepacnpepesneHaTa Jo6MBKa UMa
y4eCTBO BO BKYIMHMWTE N3BOPU Ha CPeaCcTBa, BO BUCUHA Of,
12, 6% v 6enexm nopact of 1, 5%.

AKUMOHEPCKMOT KanuTan yyectByBa co 8, 5% u Ha
KpajoT oa 2008 roanHa n3Hecysa 679, 1 MUNMOHN AeHapu.

AKUNOHEPCKNOT KanuTan ce coctou of 254. 362
06UYHM aKLMKM CO HOMMHANHa BpeaHOCT of 2.670 aeHa-
pwv. Bo TekoT Ha 2008 roguHa baHkaTa nma ocTBapeHo
npemwuja of npofaakba Ha CONCTBEHN aLumn BO U3HOC Of
3, 2 MUAVIOHW feHapW.

KoedunumeHTOT Ha afeKBaTHOCTA Ha KanuTanoT (oc-
HOBHU $POHAOBM / PU3NYHO NOHAEPUPAHA aKTMBA) U3-

[TIAACMAH HA

BbaHkaTa Bo 2008 roamHa ocTBapy HeTo GunaHcHa cyma
oA 7. 949, 2 MmnnoHmn geHapw, co nopact of 25, 7% Bo ogHoC

HeTo 6uaaHcHa cyma

8.000.000

HecyBa 15, 7%, noneka Bo 2007 roanHa koeduLumeHToT
n3HecyBawe 16, 5%. CrankaTta Ha aleKBaTHOCT Ha Kanu-
TanoT e HajpeneBaHTHMNOT NoKa3aTtes 3a HNBOTO Ha Kanu-
TanM3nMpaHocT Ha baHkaTa, og acnekT Ha npe3emeHnOT
p13KK BO paboTerneTo Kako 3a GunaHCHUTe Taka U 3a
BOHOWNAHCHUTE aKTUBHOCTM Ha baHKaTa.

Cnopep Ognyka Ha HapogHaTa baHka Ha Penybnuka
MakepnoHuja, Kako 1 cnopes MeryHapoaHUTe CTaHAapAu
NPOMULIAHNOT KoepULMEHT N3HECYBa MUHUMYM 8%.

POA- cTanka Ha noBpaTt Ha akTMBa (HeTo goburBKa /
BKyMHaTa akTuBa Ha baHkata) nsHecysa 0, 1%.

POE- cTanka Ha noBpaT Ha KanuTanoT (HeTo Ao6uBKa
/ ocHoBHUTe doHAoBM) M3HecyBa 1, 1%.

CPEACTBATA

Ha npeTxofHaTa roguHa. Heto 6unaHcHaTa cyma ocTBape-
Ha B0 2008 rog1Ha e HajBMCOKa Of MOCTOeHETO Ha baHKaTa.

Bo 000 MKA
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2006

MapuyHuTe cpeacTBa 1 NApPUYHNTE EKBMBANIEHTMN
BO BKYrMNHaTa akTuBa yyecTByBaaT co 1. 864, 9 MunmoHu
AeHapu nnu co 23, 4%. MapryHnTe CpeacTsa U NapuyvHn-
Te ekBMBaneHTN Bo 2007 rogmnHa nsHecysaart 2. 056, 9 mu-
JIMOHU AeHapu 1 uctute Bo 2008 rogrHa Bo cnopenba co
2007 roguHa ce nomanu 3a 9, 3%.

HamanyBareTo Ha napuyHu cpeacTea 1 4eno3utu-
Te BO 6aHKM NPOU3NeryBa off PeCTpyKTypareTo Ha ou-

2008

NaHcoT Ha baHKaTa co nnacmparbe Ha NOBMCOK U3HOC Ha
CpefcTBa CO MOBMCOKM KAMATHU CTarkKK, 3a CMeTKa Ha BU-
COKMTE U3HOCK Ha NIMKBMAHWN HUCKOKAMAaTOHOCHM cpef-
CTBa BO CTPAHCKM U AOMALUHU GaHKM.

MnacmaHuTe n no6apyBama o 6aHKm Bo 2008 ro-
OMHa ro JoCTUrHa HMBOTO o 116, 7 MUIMOHM fieHapn 1
yyecTtByBa €O 1, 5% BO BKynHaTa akTMBa.
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SHAREHOLDERS EQUITY

The shareholder’s equity together with the reserves
and the retained profit amounts to 12,6% and shows an
increase by 1,5%.

The participation of the shareholder’s equity is 8,5%.
At the end of 2008, it amounted by 679,1 million denars.

The shareholder’s equity consists of 254.362 ordi-
nary shares, each with a nominal value of 2.670 denars.
In 2008 the Bank realized premium of Treasury shares by
3,2 million denars.

The ratio of capital adequacy (basic funds, risk-
weighted assets) is 15,7% whereas in the year 2007 this

ratio was 16,5%. The capital adequacy ratio is the most
relevant indicator of the level of capitalization of the Bank,
from the aspect of undertaken operation risk in terms of
both the balance and off-balance sheet activities of the
Bank. According to a Decision by the Central bank of the
Republic of Macedonia, and in compliance with interna-
tional standards, the prescribed ratio is minimum 8%.

The ROA - return on assets (net profit/total assets of
the Bank) amounts to 0,1%.

The ROE - return on equity (net profit/basic funds)
amounts to 1,1%.

PLACEMENT OF FUNDS

In 2008 the bank achieved net balance amount of
7.949,2 million MKD, with growth of 25,7% in comparison

Net balance amount

with the previous year. The achieved net balance amount
in 2008 is the highest since the existence of the Bank.

(in 000 MKD)
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The cash assets and cash equivalents in the total
assets participate with 1.864,9 million MKD, i.e. 23,4%.
The amounts of cash assets and cash equivalents in 2007
was 2.056,9 million MKD and they are 9,3% lower in com-
parison with 2008.

This reduction is due to the restructuring of the bal-
ance sheet by investing higher amount of assets at higher

2007 2008

interest rate, instead of placing huge amounts of these
highly liquid assets as a low interest bearing deposits in
foreign and domestic banks. The amounts of loans and
advances to banks in 2008 were 116, 7 million MKD or
1,5% in total assets.



MnacmaHnTe HA KNNEHTW BO BKYMHaTa akTu-
Ba Ha 31. 12. 2008 roguHa y4yectByBaat co 5. 323, 1
MWUAVOHM AeHapy unm co 66, 8%. Bo ogHoc Ha 2007
roAviHa NNacMaHNTe Ha KOMUHTEHTUTE 6enexxaT no-
pact of 52, 0%, KOj ce fONXKN Ha UHTEH3NBHOTO
KpeanTrpare Ha HaCeNIeHMETO N CTOMAHCTBOTO Of,
CuTe U3BOPU Ha CPeACTBa, COMCTBEHN U CTPAHCKMN
KpeauTHW INHNN.

2
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%

5%

W HePUHAHCUCKM ADYWTBA M OaHKY

C]DMHaHCMCKM APYWTBa HaceneHue

Ciupykiuypa Ha Kpeguiiu ciiopeg go/NKHUKOW

2008 2007 upomeHa %
HeguHaHcucku gpywitisa 3.566,9 2.453,8 45,4%
GuHaHcucku gpywiiisa 272,6 25,1 985, 2%
Hacenexue 1.652,6 1.152,8 43,4%
Hello kpeguitiu u Gobapysarea 0g KOMUHeHU 5.492,1 3.631,7 54,4%
HamaneHo 3a: pesepsayuja tiopagu owiliellysarbe -169,0 -130,7 29, 3%
Heitio kpeguiuu u iio6apyearwa og KOMUHiIUeHiUU 5.323,1 3.501,0 55,4%

Hajronemo yyectso Bo niacMaHUTe MMmaaT KpeauTu-
Te Ha HedMHAHCMCKM NPaBHY MLa KOV yyecTByBaaT CO
65, 0% BO BKYNHUTE KpeanTu, a Co Toa ce NoTBpAyBa 3a-
noxbaTa 3a JonroroAnLLHO NapTHepCcTBO Mefy baHkaTa 1
OGU3HNC CEKTOPOT. YUECTBOTO Ha KpeauTuTe 3a HaceneHue
op 30, 0 % Bo BKynHuTe KpeamTn Bo 2008 rogmHa ja no-
nob6pyBa nosuumjata Ha HaceneHNeTo BO BKYNMHOTO Kpe-
amnTHo noptdonmo. Co 5,0 % BO BKYNHMTE NiacMaHu yue-
CTByBaa GUHAHCUCKNTE APYLUTBA AW BO M3HOC 0f 272, 6
MUSIMOHW AeHapu.

Bo 2008 roanHa baHKaTta rv 3ronemu cBouTe XapTnmn
Ofi BpeAHOCT PacnonoxanBm 3a npogaxo6a 3a 18,0% Bo
cnopepb6a co 2007 rogrHa. 3rofemyBaHeTo ce 0CTBapU Co
KynyBaH€e Ha XapTuUm Kou KoTupaart Ha bep3a.

XapTunte Kou ce uyBaart fjo focneBambe Henexar
nag v nsHecysaart 103, 1 munmnoHm geHapu. baHkaTta oBue
XapTuv of BPeHOCT Ke ' YyBa 10 AoCrneBaba M Hema fia
I 3ronemyBa, AOAeKa CiobofHMTe cpefCcTBa Ke v niacu-
ppa BO 6rarajHUuKm 3anncu nsgageHn og ctpaHa Ha HBPM
W ApKaBHU 3anuncy n3pageHn on Bnagata Ha Penybnuka
MakenoHuja. Ha KpajoT Ha 2008 rognHa 6narajHuuKkmTe 1
ApXKaBHUTe 3anUCcK u3Hecysaart 443, 2 MUINOHMN.

YTIPABYBARD

Kako rnaBHv BUAOBM Ha pursnun Co Kou ce coodyBa
baHkaTa BoO cBOETO pa60Te|-be, a KO HeratTMBHO MoXe fia
BJ'II/IjaaT Ha MJlaHNpaHnTe NN TeEKOBHUTE aKTUBHOCTU, BO
CMNCNa Aa npeansBmnKkaat ogpeneHn eKOHOMCKN 3ary6|/|

HepBwxHocTuTe n onpemara 8o 2008 rognHa 3a-
Genexxaa 3ronemyBate 3a 0, 8% Bo ogHoc Ha 2007 rogu-
Ha. Bo BKynHaTa akTvBa yyecTByBaat co 4, 3% 1 usHecy-
Baart 340, 7 MUANOHW AeHapW.

HemarepwujanHute cpeacTaa Bo 2008 roguHa noka-
»KyBaaT Hamanysarbe ofi 39, 2% o ogHoc Ha 2007 roguHa
M U3HecyBaar 7, 4 MUNMOHW fieHapW.

Bo 2008 rognHa baHKaTa akTMBHO ce 3anaralle 3a Ha-
nfaTta Ha Npob6sieMaTUUHN KpeanuTu 1 CO NPeB3eMateTo
Ha efleH ienoBeH 06jeKT Co NorofeMa BpeiHOCT MIMOTOT
HaMeHeT 3a npogax6a CTeKHaT No OCHOB Ha Npe3emare
3a HansaTa Ha HeHanlaTeHn NobapyBatba ro 3rofieMm Ha
90, 5 MmnmnoHn aeHapu. Bo BKynHaTa akTmBa UMOTOT Ha-
MeHEeT 3a npenpopakba yuectysa co 1, 1%.

OctaHaTuTe nobapyBama BO cebe ru BKIyvyBa-
aT nobapyBatbaTa N0 OCHOB Ha ofiHanpeA niaTteHn Tpo-
wouwu, nobapysaraTta 3a NoBeKe nnaTeH AaHOK Ha fo-
6uBKa, NobapyBatba 0 KyrnyBaumTe, CUTHUOT MHBEHTap,
nobapyBatba 3a NPOBMW3Y, NSIATEHN TAKCU 1 OCTAHATO U 13-
HecyBaaT 70, 7 MUWINOHW fieHapw, OQHOCHO BO OAHOC Ha
2007 rognHa 6enexat nopact og 57, 2%.

£ CO PUSMLV

ce: KpeaUTHUOT PU3UK, IMKBUAHOCHWNOT PU3NK, Ma3apHn-
Te pu3nun (KaMaTHUOT PU3KMK, BanyTHUOT PU3UK) 1 one-
PaTVBHMOT PU3UK.
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Loans to customers participate in
the total assets as at 31.12.2008 with the
amount of 5.323,1 million MKD or 66,8%.

Compared with year 2007, there has been 2%

an evident growth of loans to customers
of 52,0%, which is due to the intensified
placement with retail loans and loans to
commercial customers, from own sources
as well as foreign credit lines.

financial institutions except banks

29%

W non financial institutions @ banks

citizens

Structure of loans and advances to customers by type of debtor

2008 2007 % (08/07)
Non financial institutions 3.566,9 2.453,8 45,4%
Financial institutions except banks 272,6 25,1 985,2%
Citizens 1.652,6 1.152,8 43,4%
Net loans and advances to customers 5.492,1 3.631.7 54,4%
Less provision for impairment -169.0 -130.7 29,3%
Net loans and advances to customers 5.323,1 3.501,0 55,4%

Loans to non-financial institutions have the biggest
participation in the total loans and advances to custom-
ers with 65,0 %, and it is a confirmation of the efforts for
establishing long term partnership between the Bank and
the business sector. The participation of retail loans of 30,0
% in the total loans and advances to customers in 2008
improves the retail position into the total loan portfolio.

Into the total loans, financial institutions participated
with 5,0% and the amount of 272,6 millions MKD.

In 2008 the Bank increased its financial assets avail-
able for sale for 18,0% compared with 2007. This increase
was accomplished with purchase of securities quoted on
the Stock exchange.

Financial assets held to maturity, have visible de-
crease and are in amount of 103,1 million MKD. The Bank
shall hold these securities until their maturity and will not
increase their level, while all available assets will be placed
in Government securities issued by the Government of
R. Macedonia and treasury bills issued by the Central

bank. At the end of 2008 the amount of treasury bills and
government securities was 443,2 million MKD.

Property, plant and equipment increased 0,8% in
2008 compared to 2007 and their amount is 340,7 mil-
lion MKD.

Intangible assets with amount of 7,4 million MKD
in 2008 evidence decrease of 39,2% compared to 2007.

In 2008 the Bank made active efforts for improving
collection of problematic loans and with the acquisition
of one business premises of a higher value, the amount
of foreclosed assets increased to 90,5 million MKD. Fore-
closed assets participate in the total assets with 1,1%.

Other receivables include prepaid expenses, over-
paid income taxes receivables, trade receivables, small
inventory, fee and commission receivables, charge and
other expenses paid. Their amount is 70,7 million MKD,
i.e. their amount evidenced growth compared to 2007
of 57,2%.

RISK MANAGEMENT

The major kinds of risks which the Bank encounters
in its operations and which may negatively affect the
projected or current activities, by causing certain eco-

nomic losses are the following: the credit risk, liquidity
risk, market risks (interest risk, exchange risk) as well as
the operational risk.
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KpeapuTeH pusuk

Bo dyHKUMja Ha NpaTetbe Ha KPeaUTHUOT PU3MK KOj
MpPeTCTaByBa PU3MK JEKa KOMUTEHTOT Hema fa buge Bo
MOHOCT eNTyMHO UAn BO LeNOCT Aa rm nogMupu obsp-
CKMTe BO POK KOra Tve focneBaat, akTMBHOCTMTe Ha LleH-
TapoT 6ea HACOUEHU KOH naeHTUdMKaLuja, Meperbe 1 Mo-
HUTOPWHT Ha NCTKOT. [peKy NpoBepKa Ha KpeanTHUTe
aHanu3un 1 fjaBare CBoe Mucnemne 1o KpegntHute og6o-
pw, ce cnefeLle NpPoLecoT Ha naeHTMdMKaumja 1 mepere
Ha KpeaUTHNOT PU3UK.

MOHMTOPUHIOT Ce BpLUeLle NpeKy cefere Ha KBa-
NINTETOT Ha KpeanUTHOTO NopTdonuno Ha baHkaTa u Hero-
BaTa CeKTOpCKa 1 reorpadcka gmcnepsuja co LWTO Ce KOH-
Tponumpalle pu3MKOT of KOHLUeHTpauuja. Toa nogpas-
6Upa KOHTUHYNPAHO Clefere Ha KpeauTHaTa n3noxe-
HOCT KOH NoefrHeyHn Cy6jeKTu Uv rpyrna Ha NoBp3aHu
cy6jeKTi 3a Koja Lien Ha MeceyHa OCHOBa ce 13paboTyBa-
We KnacudurKaumja Ha aKkTBaTa Cnopeq pr3nYHoOCTa Ha
nnacmaHute. baHkaTa pefoOBHO ja UCMOJHyBalle 06Bp-
CKaTa 3a KBapTaJiHO n3BectyBame cnpema HBPM, Kako 1
obBpcKaTa 3a n3BecTyBahe Ha On60opoT 3a pakoBOAEHE
CO PU3KIK 32 ABUKEHETO Ha KPeaUTHOTO NOpTPonmo o
aCneKT Ha HeroBaTa PU3UYHOCT.

BkynHaTa akT/Ba Ha baHKaTa 13n0XeHa Ha KpeauTeH
pu3uK v ondaka NnacMaHUTe BO KPeanTy Ha KINEHTH,
nob6apyBara Mo OCHOB Ha pefloBHa KamaTa, BOHOUIaHC-
HaTa KpeauTHA U3NOXKEHOCT Ha baHKkaTa Kako 1 gpyruTe
no6apyBakba BO KOV NMOKPaj KanuTanHuTe BNOXKYBakba Ha
BbaHKaTa Bo ipyrv ApYLWTBa, cnaraaT v nobapysarbaTa of
KyrnyBauu, nobapyBarbaTa No OCHOB Ha MPOBU3UM 1 HafO-
MeCTU 1 Apyrv nobapyBatba 3a Kom baHKaTa ro npoueHy-
Ba KPeAUTHNOT PUBUK.

lonemata ekcnaH3wuja Ha KpeaUTHOTO NopPTHONNO BO
TeKoT Ha 2008 roairHa belle npornpaTeHa 1 Co OAPXKyBarbe
Ha B1COK KBaNINTET Ha KpeAUTHOTO NopTdONMO Koe NpeT-
CTaByBa JOMNHAHTEH CErMeHT BO aKkTMBaTa Ha baHka-
Ta N UMa HajrofIeMo BJInjaHWe BP3 HEej3MHOTO LenoKymn-
HO paboTetbe.

OBaa KOHCTaTaluuja ce NOTBPAYBa U Npeky koedu-
LMEHTOT Ha Y4eCTBO Ha COMHUTENHNTE 1 CMOPHM Nnac-
MaHu BO 6pyTO KpeanTHOTO NopThONMO Koe Co cocTojba
Ha 31.12. 2008 rogviHa n3Hecysa 4, 8% LITO € Nof HUBO-
TO Ha NPOCEKOT BO BaHKAPCKMOT CUCTEM.

Opf acnekT Ha y4eCcTBOTO Ha CeKoja pM3MyHa KaTe-
ropuja Bo BKyrnHaTa akT/iBa Ha baHKkaTa nsnoxeHa Ha Kpe-
LAWTEH pU3KK co coctojba 31. 12. 2008 rognHa Mmoxe fa ce
3aK/y4um CnegHoTo:

e Bo pu3unyHa Kateropuja A e knacudumpaHa 94, 44%
Of BKyMNHaTa akTUBa U3MTOXeHa Ha KpeauTeH pusuk,

¢ Bo pusnyHa Kateropuja b e knacupuumpara 1, 98%
o[l BKyMHaTa aKT/Ba U3/1I0XKEHa Ha KPeAUTEH PU3MK,
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e Bo pusnyHa kateropuja B e knacupuumpana 2, 47%
Of BKYIMHaTa akTrBa U3N0XKeHa Ha KpeanuTeH PU3UK,

e Bo pu3sunuHa Kateropuja I e knacuduumpara 0, 50%
Of BKYMHaTa aKT/Ba U3N0XKeHa Ha KpeanTeH pU3nK,

¢ Bo pusnyHa Kateropuja [l e knacuduympana 0, 57%
o[l BKYMHATa aKT/Ba U3/I0XKEHA Ha KPEAUTEH PU3BKK.

AHKBHAHOCGH PU3UK

JINKkBMAHOCEH pU3MK € pU3NK Aa baHKaTa He Moxe
[a OAroBOPM Ha AoCreaHnTe TEKOBHU OOBPCKM nopaam
HEMOXHOCTa fja 06e36eam HOBM 13BOPY Ha CPeaCcTBa Mo
pa3yMHa LieHa 11 Bo noTpebeH obem.

BbnaropgapeHue Ha edmKacHO NOCTaBEHUOT NpoLiec
3a ynpaByBae CO NIMKBUAHOCHNOT puU3NnK, baHkaTa BO
2008 rogmHa KOHTUHYMpPaHO ja ciefelle 1 ynpasyBalle
CO NIMKBMAHOCTA KaKo efleH Off OCHOBHMTE BaHKapCKu
npuHumnu. baHkaTta pefloBHO ja NcrnonHyBalle o6BpcKa-
Ta 3a MeCeyHo 13BecTyBahe cnpema HBPM, kako 1 06Bp-
cKaTa 3a n3BecTyBarbe Ha AJTKO komnTeToT n Og60opoT 3a
pakoBofeHe CO PU3MK.

MapaneHo co oapKyBateTO Ha IMKBMAHOCTA, baH-
KaTa KOHTMHYMpPaHO ja UCMOMHYBalLe 3aKOHCKaTa 06Bpc-
Ka 3a 3a4o/mKUTeNIHa pe3epBa BO A€HAPU 1 BO eBU3M
nounTyBajKu ja BO LIeSTOCT 3aKOHCKaTa perynatmsa v UH-
TepPHO NOCTaBeHWTe NIMMUTHK, LUITO noapasbmpalue:

e OppKyBatbe CTabWIHO HMBO Ha cocTojbaTa Ha roto-
BWHA BO 6N1arajHa, BO HaCOKa Ha 3allUT1Ta Ha eno3uT-
HaTa 6a3a,

o /IHTEH3UBHO 3anuLlyBarbe 6narajHUUKM 1 ApXKaBHU
3anucu,

e Cnefietbe Ha CTabMHOCTA 1 KOHLIEHTpaLMjaTa Ha Jie-
nosnTHaTa 6a3a Npeky KOMyHMKaluja co ronemmte
KIMeHTH,

e Cnegeme Ha napVILIHI/IOT TeK NpeKy ycornacyBame
Ha npunneBunTe N oaNBUTE Ha CMETKATA Ha baHkaTa,

o Cnefletbe Ha pesnayanHaTa U oYeKyBaHaTa poyHa U
BasyTHa YCOrNMaceHoOCT Ha cpefcTBaTa n o6BpCKuTe
Ha baHkaTa.

KamateH pusuk

YnpaByBareTo CO KaMaTHUOT PU3MK MPEeTCTaBy-
Ba MHTerpaseH Aen of NpouecoT Ha yrnpaByBake CO
nasapHuTe pusnumn. OCHOBHA L& e orpaHudyBarbe Ha
noTeHumjanHaTa 3aryba nopaau NpomMeHunTe BO BUCKHa-
Ta Ha Na3apHUTE KamMaTHW CTanKu, OApKyBarbe Ha Npo-
¢duTabUNHOCTa, CUrypHOCTa BO pabOTEHETO 1 NasapHa-
Ta BPeAHOCT Ha KanuTanoT Ha baHkaTa.
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Credit risk

Regarding the monitoring of the credit risk which ac-
tually represents a risk that the client would be incapable
of settling the liabilities either partially or fully within their
maturity, the activities of the Center were aimed at its
identification, measuring and monitoring. By checking
the credit analyses and giving its opinion to the Credit
Committees, the process of identification and measuring
of the credit risks was monitored.

The monitoring was performed through following
the quality of the credit portfolio of the Bank and its
sector and geographic dispersion in order to monitor
concentration risk . This implies continuous monitoring
of the credit exposure to individual subjects for which
purpose a classification of the assets in terms of the risks
was prepared on a monthly basis. The Bank met its obliga-
tion of quarterly notification of NBRM on a regular basis, as
well as the obligation of notifying the Risk Management
Board concerning the movement of the credit portfolio
in terms of its risk.

The total assets of the bank exposed to credit risk en-
compass the investments in credits to clients, receivables
on the basis of regular interest, the off balance sheet credit
exposure of the Bank as well as the other receivables in
which besides the capital investments of the Bank in
other companies, further belong the receivables from
customers, receivables on the basis of commissions and
compensations and other receivables for which the Bank
assesses the credit risk.

The major expansion of the credit portfolio in the
course of 2008 was followed by maintaining a high quality
of the credit portfolio which represents a dominant seg-
ment in the assets of the Bank and which has the greatest
influence on its overall operations.

This is further substantiated by the ratio of participa-
tion of placements in arrears more than 90 days in gross
credit portfolio as per December 31st 2008, amounting
to 4,8%, which is below the average of banking industry.

From the aspect of participation of each risk category
in the total assets of the Bank exposed to credit risk as
per December 31st 2008, the following may be inferred:

® 94,44 % of the total assets exposed to credit risk is
classified in risk category A;

¢ 1,98 % of the total assets exposed to credit risk is
classified in risk category B;

e 2,50 % of the total assets exposed to credit risk is

classified in risk category V;

® 0,50 % of the total assets exposed to credit risk is
classified in risk category G;

® 0,58 % of the total assets exposed to credit risk is
classified in risk category D.

Liquidity risk
A liquidity risk is a risk when the Bank cannot meet
the current debt service liabilities due to its incapability

of providing new sources of assets at a reasonable price
and within the required volume.

The efficient process of liquidity risk management,
enabled the Bank to monitor and manage the liquidity
continuously in the course of the year 2008, as one of
the fundamental banking principles. The Bank met its
obligation of monthly notification of NBRM on a regular
basis, as well as the obligation of notification of the Asset/
Liability Management Committee (ALCO) and the Risk
Management Board.

In parallel with maintaining the liquidity, the Bank
continuously met the legal obligation regarding a com-
pulsory reserve in denars and in foreign currency, ad-
hering to the legislative regulations and the internally
imposed limits, which implied:

e Maintaining a stable level of the cash position in the
direction of protection of the deposit base;

e Intensive recording of treasury bonds and treasury
bills;

¢ Monitoring the stability and the concentration of the
deposit base through communication with the major
clients;

¢ Monitoring the money flow through harmonization of
the inflow and outflow from the account of the Bank;

e Monitoring the residual and the anticipated fixed term
and foreign currency harmonization of the assets and
the liabilities of the Bank.

Interest risk

Interest Risk Management presents an integral part
of the process of market risk management. The primary
aim is differentiation between the potential loss due to
the changes in the amount of the market interest rates,
maintenance of the profitability, operation reliability and
the market value of the Bank capital.

One of the instruments of interest risk management
is the Decision on Interest Rates and the effects of its
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EfeH o MHCTpymeHTUTE 3a ynpaByBakbe CO Kamat-
HUOT pr3uK npeTcTaByBa OgnyKaTa 3a KaMaTHY CTanku u
edeKTuTe o CNpoBeflyBake Ha UcTaTa Bp3 npodutabun-
HocTa. M Bo TeKoT Ha 2008 rogrHa ce BoAelle aKTVBHa Nno-
NMTMKA Ha KaMaTHW CTanku, Koja ce Temenewle Ha Crpa-
TeWKWoT nnaH 3a nepuogot 2007-2009, Kako N Ha KOHKY-
peHTCKaTa nosumja BO OAHOC Ha ApyruTe 6aHKu. Bo TekoT
Ha LenaTa roarHa, KOHTUHYMPaHO Ce BpLueLle aHanm3a Ha
KaMaTOHOCHaTa aKTMBa M NacuBa, CTeNeHOT Ha YyBCTBU-
TENHOCT Ha MPOMeHaTa Ha KaMaTHUTe CTanku, NpoceyHa
noHAeprpaHa akTMBHA 1 MacUBHA KaMaTHa CTarka, rone-
MMHaTa Ha KaMaTOHOCHaTa aKkTMBa 1 NacMBa CO NHTEPHO
1 eKCTePHO onpegenyBate Ha KamaTHUTE CTankuy, Kako 1
ApYrv peneBaHTHM NokasaTenn. Bp3 ocHoBa Ha cuTe oBre
aHanusun AJTKO KomnteToT foHecyBalle MOHAaTaMOLLHM
npeanosu go YnpasHnoT Oabop Bo HacOKa Ha NpoMeHa
Ha KamaTHuWTe cTanku. baHkaTta pefoBHO ja ncrnosHysalle
obBpcKaTa 3a n3BecTyBame cnpema H6PM 3a noHpepupa-
HUTE KaMaTHU CTanku, Kako 1 ob6BpCKaTa 3a U3BeCTyBatbe
Ha ObopoT 3a pakoBOAEHE CO PU3NIK.

BaAyTeH pusux

YnpaByBawbeTO CO BanyTHUOT pu3uk Bo 2008 ce
oCTBapyBalle BO YC/IOBM Ha CTabunieH Kypc Ha feHapoT,
cTabunHu gesusHu pesepsr Ha HBPM ogHocHo Bo ycno-
B Ha NPOAOITXKYBaHbe Ha PECTPUKTVIBHaTa MOHETapHa no-
NUTMKA Ha HMBO Ha ApXaBsaTa.

BanyTHMOT pu3nK ce AeduHMpPa KaKo MOXHOCT 0f
OCTBapyBatbe 3aryba Kako pe3ynTaT Ha HepaMHOTEXa Ha
CTaBKMTE MCKaXKaHW BO aKTVBATA HAaCMPOTUN CTaBKUTE MC-
KakaHU BO NacmBata BO MUCTa CTPaHCKa BasyTa.

OCHOBEeH MHCTPYMEHT 3a ynpaByBatbe CO BajlyTHNOT
pu3uK 6ewwe OTBOpeHaTa AeB13Ha No3MLMja KOja € OCHO-
BEH Moka3aTen 3a HMBOTO Ha N3/10XeHOoCT Ha baHKaTa Ha
BanyTHNOT pu3uK. Bo TekoT Ha 2008 rogurHa, baHkaTta KOH-
TUHYUPAHO ja odp»KyBalle OTBOpeHaTa AeBr3Ha no3numja
BO 3aKOHCKM AO3BONIEHNTE IMMUTX NOOAENHO MO BayTu
W Ha arperaTHo H1BO. baHKaTa pefoBHO ja ncnonHysalle
obBpcKaTa 3a leKagHO 1 MeCceyHOo M3BeCTyBare crpe-
Ma HBPM Bo ogHoc Ha OTBOpeHaTa AeBU3HaTa no3nuuja.
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OnepaTtuBeH pusuk

OnepaTUBHKOT pU3KK e AedrHMPaH Kako PU3UK of
CNlydyBakbe Ha HaCTaHW Kov MMaaT NoTeHUWjan fa pesyn-
TUPAAT BO 3HaUMTeNHK 3arybu 3a baHKaTa Kako pe3synTtart
Ha HeafjeKBaTHM UK HeyCrewHN BHATPeLwWwH M npouecy,
nyre N CUCTEMU NN OF HAABOPELLHU HAaCTaHMW.

AKTUBHOCTUTE MOBP3aHN CO OMNepPaTUBHUTE PU3N-
L1 BO MMHaTaTa roguHa ondakaa CeKOjaHEBHO Criefehse,
eBUAEHTVPAbe MU aHANM3MpPabe Ha HAacTaHUTe Kou
MOXeJfe fa npean3BuKaaT WTeTa Uan nNpeTcTaByBaaT
noTeHumjaneH onepaTMBEH PU3LK.

Bp3 ocHoBa Ha NpubpaHuTe nHGOPMaLUN U Ha-
NpPaBeHNUTE aHaNIN3K ce Npe3emMaa KOHKPETHU MepKU 3a
CaHVpatbe Ha HapyLyBakbaTa 1 3a OTCTPaHyBakbe Mu
KOHTPOJIa Ha PY3MKOT BO MOHMHA.

CneperbeTo Ha onepaTuBHUTE pr3nLK ondakalue:

* Cnepgeme 1 HaBpeMeHO npesemate Ha COOABETHM
MEPKM 3a CaHVpPake Ha HapyLlyBatbaTa Ha T nHoop-
MaLMNOHUOT cUCTeM;

® CJ'Ie,ElEI-be N HaBpeMeHO npe3emarbe Ha COOABETHU
MePKU 3a eNMMNHNPaHe Ha pusnynte o eNneKTpoH-
CKOTO 6aHKapCTBO N NNAaTEXHUTE KapPTUYKKU;

¢ (Cnepetrbe, €BNAEHTUPAHE N aHaNTN3MPaHbe Ha TPaHC-
aKUMUTe cornacHo 3aKOHOT 3a cnpevyyBamwbe Ha
nepewe napm n peaoBHO N3BeCTyBakbe Ha ynpaBaTa
3a cnpeyvyyBakbe Ha nepere napu;

* Cneperbe U KOHTPOJA Ha BpaboTeHmTe BO baHka-
Ta CO Len AocneHo NoUYnTyBatbe Ha KogekcoT Ha
OfHeCyBatbe, Kako 1 NPOonuULIaH1Te NPaBua 1 npoue-
aypv 3a pabotaTa Bo baHKaTa 1 npesemarbe Ha Mep-
KW 32 eIMMVHMPAatbe Ha PU3KKOT O HEMPABUITHO I
He3aKOoHCKO paboTetbe.

Bo pamkuTe Ha onepaTuBHUTE pu3mnum belue onda-
TEH 1 PenyTaLmMCKUOT PU3UK Koj nogpasburpalle cneaere
Ha ycornaceHocTa Ha paboTereTto Ha baHKaTa Co 3aKoH-
CKaTa perynaTBa, Kako 1 CynepBr30pCKMTe CTaHAapAM
NpW WTO NpaBeLUe COOABETHU Npunaroaysara Bo Monwu-
TUKUTe U MpoueaypuTte COrnacHo N3MeHWTE Ha 1cTaTa.
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implementation on the profitability. In the course of 2008
the active policy of interest rates pursued, based on the
Strategic Plan for the period 2007-2009, as well as the com-
petitive position in terms of the other banks. In the course
of the whole year, analyses of the interest-bearing assets
and liabilities were made on a continuous basis, in addi-
tion to analyses of the degree of sensitivity to the changes
in interest rates, the average weighted active and passive
interest rate, the size of the interest-bearing assets and
liabilities by internal and external determination of the
interest rates, as well as some other relevant indicators.

On the basis of all these analyses the ALCO Commit-
tee prepared proposals to Board of Directors regarding
the change in interest rates. The Bank met its obliga-
tion of notifying NBRM on a regular basis concerning
the weighted interest rates, as well as notifying the Risk
Management Board.

Currency risk

The currency risk management in 2008 was per-
formed in conditions of a stable par value of the denar,
stable foreign currency reserves of NBRM, i.e. in conditions
of pursuing the restrictive monetary policy at a state level.

The foreign currency risk is defined as a possibility
of making a loss as a result of imbalance of the items
expressed in the assets versus the items expressed in the
liabilities in the same foreign currency.

The basic instrument of currency risk management
was the Open Foreign Exchange Position which is the
basic indicator of the level of exposure of the Bank to cur-
rency risk. In the course of 2008, the Bank continuously
maintained the open foreign exchange position within
the legally permissible limits per individual currencies
and at an aggregate level. The Bank met its obligation of
a decade and monthly notification of NBRM on a regular
basis in terms of the Open Foreign Currency Position.
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Operational risk

The operational risk is defined as a risk from oc-
currence of events which have the potential to result
in significant losses for the Bank due to inadequate or
unsuccessful internal processes, people and systems or
due to external events.

The activities related to operational risks from the
previous year covered day today monitoring, recording
and analyzing of the events which could inflict damage
or which presented a potential operational risk. On the
basis of the information gathered and analyzes made,
concrete measures were undertaken for the purpose of
restoring the imbalances and eliminating or controlling
the risk in the future.

The monitoring of the operational risks covered the
following:

* Monitoring and timely undertaking of appropriate
measures for restoring the imbalances of the IT
information system;

* Monitoring and timely undertaking of appropriate
measures for eliminating the risks derived from
electronic banking and payment cards;

* Monitoring, recording and analyzing the transactions
according to the Law on Prevention of Money
Laundering and notification of the Directorate for
Prevention of Money laundering on a regular basis;

* Monitoring and controlling the employees in the
Bank for the purpose of due adherence to the Code of
Conduct, as well as the stipulated rules and procedures
regarding the operation of the Bank and undertaking
measures for elimination of the risk from improper
and illegal operation.

The reputation risk was also included within the
operational risks, which implied monitoring of the har-
monization of the operation of the Bank with the legal
regulations, as well as the supervisory standards. There-
fore, adjustments were made both in terms of the Policies
and the Procedures according to modifications in legal
regulations.
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YHPABYBARBE CO NAACMAHV

KpeautHaTa aktuBHOCT BO 2008 romHa ce n3BpLuy-
BalLle COrNacHO CTpaTeLKMOT nnaH Ha baHkaTa, KpeautHa-
Ta NONWTUKa U NpoLeaypuvTe 3a KpeanTrparbe Bo baHKaTa,
3aKOHCKaTa perynatusa 1 noa3akoHCKuTe aktn Ha HBPM.

BkynHWTe nnacmaHu Ha NpaBHU 1 GU3NYKKM LA BO
BkynHata AktnBa Bo 2008 roguHa yyectsyBaat co 67% u
BO 0fHOC Ha 2007 roguHa 6enexat nopact og 52%. Bak-
BMOT NOPACT Ha KpeAuTHaTa akTMBHOCT Ha baHKkaTa e pe-
3ynTaT Ha 006pYyBaH-ETO Ha KpeamnTh Ha HOBY BOHMTET-
HW N KPeAUTOCNOCOOHN KIMEHTH, Kako 1 Crlefere Ha
MOCTOjHOTO aKTMBHO KpeanTHO nopTdonmno Ha baHkaTa.

BKynHuTe KpaTKOpPOUHM NnacMaHu BO AKT1BaTa yue-
CTBYBaart co 35, 7% v 6enexat nopacTt BO ogHOC Ha 2007
roaunHa og 95, 9% pogeka JONrOPOYHUTE NIaCMaHu BO
AkTunBaTa yyectByBaaT co 31, 2% v 6enexat nopact o
21, 1% Bo ogHoc Ha 2007 rogumHa. Bo cTpykTypata Ha Kpe-
AUTHOTO nopTdonuo Ha baHKaTa noronemo yyecTso VMa-
aT Kpeantute ogobpeHn Ha NpaBHW NnLa, Kou Ha 31. 12.
2008 n3HecyBaar 3. 839, 50 MUnnoHu aeHapw, unu bene-
»at nopact og 54, 9% Bo ogHoc Ha 2007 roguHa.

KpaTkopouHuTe Kpeguty ogobpeHmn Ha NpaBHM L
n3sHecysaat 1. 163, 50 MUINOHK AeHapV UIN HUBHNOT
nopacTt Bo crnopepba co 2007 roguHa usHecysa 118, 9%.
3ronemyBaHETO Ce OfjHeCyBa Npef ce 3a OHMe KpeanTo-
KOPUCHUUW (MpaBHY N1La) KO KOPUCTAT KPAaTKOPOUHM
KpeauTu 3a IMKBUAHOCHU NOTpe6u.

[LlonropoyHute Kpegut ofobpeHr Ha NpaBHK NiLa
n3HecyBaar 2. 676, 00 MUTIMOHW fieHapW U HUBHUOT MNO-
pacT Bo cnopenba co 2007 roanHa nsHecyBa 38, 7%. Toa
e pe3ynTaTt npepj ce Ha HOBOOTBOPEHNTE eKCNo3nTypu
HW3 TepuTopujata Ha P. MakegoHwja, Kou fagoa ronem
LONPVHOC BO 3rofieMyBatbeTO Ha KPeaUTHOTO nopToho-
NINO; KaKo U Toa LUTO Of0OpeHUTe KpeguTy Ce HajuecTo
3a TPajHM OBPTHM CPEACTBA Kaj MPaBHMUTE /1ML, HO U No-
pagw 3ronemeHaTa notpeba Ha KpeaUTOKOPUCHULNTE 3a
KpeauTtu 3a HabaBKa Ha onpema, MHBECTULMOHM NPOeK-
TW, HA POK Ha OTNnaTa NoZONT of eiHa roguHa.

ANconyTHMOT NOpacT Ha KpeauTuTe 3a GU3nNUKnNTe
nnua 8o 2008 rogmnHa Bo ogHoc Ha 2007 rognHa nsHecy-
Ba 147, 4%. Toa e pe3ynTaT Ha eKCrnaH3ujaTta Koja ja uma-
we baHKaTa BO KpeauTMpaHeTo Ha Gr3nyKmTe Nnua, npe-
Ky 0f0bpyBarbe Ha OITOPOYHUN CTaHOEHU KpeanTy, Kpe-
[UTU 332 aBTOMOOWI NOTPOLLYBAYKU KPeANTY, HAMEHCKM
KpeanTtn (PK®) ntH. Cekako TyKka ronem npupoHec nma-
LLe 1 3rofieMeHNoT 6poj Ha HOBOOTBOPEHW eKCMO3UTYPHU
HU3 TeputopwmjaTta Ha P. MakeoHwja, Koj dagoa ronem fo-
NPWHOC BO 3rofleMyBaHeTO Ha KpeauTHOTO nopTtdonuo.

BkynHute geHapcku nnacmaHy Bo 2008 roguHa BO
oaHoc Ha 2007 roavHa benexaT nopacT 3a 64, 3%. Bkyn-
HWUTE AeBU3HM Nnacmanm Bo 2008 roanHa BO 04HOC Ha
2007 roguHa 6enexat nopact 3a 41, 7%. BkynHute Kpe-
AWTN Ha PU3MUKUTE LA BO OAHOC Ha BKYMHUTE Kpeau-
Tn baHKaTa yyecTtByBaart co 27, 8%.

Bo TekoT Ha 2008 rognHa ofobpyBarkEeTO Ha CUTE
nnacMaHu Ha baHkaTta ce oBuBaLle NpeKy KpeanTHUTe
opnbopwu Ha baHkaTa 3a ronemu Kpeautu, 3a MCT[L, 3a Mu-
KpO KpeauTtun 1 3a pr3nyKkm nuLa.

Bo TekoT Ha 2008 rognHa IHBecT6aHKa ro pasBu-
Ballle MUKPO-KpeanTUparbeTo ofobpyBajKku Kpeautn o
CONCTBEHU cpeacTBa (212 KpeauTn BO BKYNeH U3HOC 0
39, 3 MUINOHKM JeHapw), KaKo 1 Of KpeauTHaTa NMHuja
Ha lepmaHcko-MakegoHckmot ®oHg (TMO) co nocpeg-
cTBO Ha MakefoHcKaTa baHKa 3a nogapluKa Ha pa3BojoT
(MBIP) og Koj n3Bop ce ogobpeHn 297 MUKPO Kpeautu
BO U3HOC 0f, 64, 5 MUNVOHW fieHapW.

Bo TekoT Ha 2008 rogmHa baHKaTa NnpofomKm co
KpeauTnpameTo o KpeanTHaTta nnHnja Ha EBPI. Bo npeg-
METHUOT nepurog 6ea ofobpeHn BKynHO 59 HOBU nnac-
MaHn Ha MCT/] Bo BKyMnHa BpegHOCT of 96, 9 MUANOHMN
JeHapu.

baHkaTa ycnewHo npogonxm co akTMBHOCTUTE BO
opobpyBarbe Ha 3emjoaencku KpeanTtu. Bo namnHatata
roaviHa ogobpeHy 6ea 3emMjofencku KpeauT Bo BKYMHa
BpegHocT of 149, 1 munuoHu geHapu. Bo oBoj cermeHT
of KpeguTtuparbeTo baHKaTa 6enexu JonroroguLLHo 1uc-
KyCTBO 1 3abenexuTenHu pesyntatu.

baHKaTa akTMBHO NPOLONOXW fa ro Kpegutmpa u
CermMeHToT Ha ¢pm3muknTe nnua. Ha BKynHo ogpxaHute
151 cegHUUM Ha KpeauTeH ogbop 3a GM3NYKM NnLa, BO
TekoT Ha 2008 roanHa ogobpeHun 6ea BKynHo 1.423 kpe-
41T 33 GU3MUKM ML BO BKYMHa BpegHocT o 330, 5 Mu-
NIMOHW AeHapw.

HocTpo akpeauTusu

AHanmn3ara Ha BOHOUMaHCHaTa akTUBHOCT Ha ViHBecT-
6aHka A. [l. Ckonje no oCHOB Ha M3gafieHn HOCTPO aKpe-
ONTNBN NOKaXKyBa AieKa ce nsgageHun BkynHo 197 akpe-
JanTrBu 1 Toa: Bo EYP Ha nsHoc of 4. 242. 631, 77 (260, 5
MUANoOHK aeHapu) n 8o YC[ 3. 192. 043, 45 (139, 05 mu-
nnoHu geHapw). Bo geHapu BKynHMOT n3Hoc e 399, 55
MUAMOHM AeHapwn. Bo ogHoc Ha npeTxogHata 2007 rogu-
Ha NPOMETOT Ce 3ronemeH 3a 77% fofeka nopacToT Ha
cocTojb6aTa BO anconyTeH M3HOC Ha Kpaj Ha 2008 roanHa
n3Hecysa 14, 40%.
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PORTFOLIO MANAGEMENT

The credit activity of the Bank in the year 2008 was
performed according to the strategic plan of the Bank,
the Credit Policy and Bank'’s credit procedures, the legal
regulations and the by-laws of the NBRM.

The loans to legal entities and individuals in the total
assets of the Bank in 2008 participate with 66,8% and
indicate an increase by 52,0% in comparison with 2007.
Such an increase in the credit activity of the Bank is due
to the granting of loans to new solvent and creditworthy
clients, as well as monitoring the existing active credit
portfolio of the Bank.

Regarding the structure of the credit portfolio of the
Bank, the short-term loans in the total assets of the Bank
participates with 35,7% and indicate an increase by 95,9%
and the long-term loans participates with 31,2% with an
increase by 21,1% in comparison with 2007. The loans ap-
proved to legal entities have the major participation in
the credit portfolio of the Bank, and as per 31.December
2008 amounted to 3.839,50 million MKD, and they show
an increase by 54,9% in comparison with 2007.

The total short-term loans for legal entities as per
31 December 2008 amounted to 1.163,5 million MKD, and
they show an increase by 118,9% in comparison with 2007.
The increase refers to those credit beneficiaries that use
short-term loans for liquidity requirements.

The total long-term loans for legal entities as per
31.December 2008 amounted to 2.676,00 million MKD,
and they show an increase by 38,7% in comparison with
2007. In the case of the long-term loans, the increase in
the year 2008 in comparison with 2007 is due to increased
number of newly opened branches throughout the terri-
tory of the Republic of Macedonia, long-term loans for du-
rable working capital, but also due to the intensified credit
requirements by the credit beneficiaries for purchase of
equipment, investment projects with a repayment period
exceeding one year, etc.

The percentage of growth of loans granted to indi-
viduals in the year 2008 in comparison with 2007 is 43,3%.
This increase is a result of the expansion of the Bank in
direction of retail lending, by means granting long-term
housing loans, car loans etc. The increased number of
newly opened branches throughout the territory of the
Republic of Macedonia contributed to increasing the
credit portfolio.

In the year 2008 total loans to commercial custom-
ers in MKD increased by 64,3% in comparison with 2007.
Loans granted to individuals in foreign currency mark
growth in comparison with 2007 by 47,1%. The loans
granted to individuals in the total loans of the Bank in
2008 participate with 30,0% .

In 2008, Investbanka A.D. Skopje has continued to
develop the micro-enterprise lending, by approving loans
from own funds. The Bank approved a total number of
212 loans, in a total amount of 39,3 million MKD from own
funds, as well as 297 micro-loans in the amount of 64,5
million MKD from the German-Macedonian Credit Fund
(KFW), mediated by the Macedonian Bank for Develop-
ment (MBPR).

The Bank also continued to approve loans from the
credit line of the European Bank for Reconstruction and
Development (EBRD). In the observed period, the Bank ap-
proved 59 new loans, in a total value of 96,9 million MKD.

The Bank successfully continued its operations and
efforts for approval of loans for the support and devel-
opment of the agriculture. During 2008, loans in a total
amount of 149,1 million MKD were approved. The Bank
has a great experience in this field, and shows significant
results.

The Bank was also active in the approval of retail
loans. In 2008 were approved (1.423) retail loan in a total
amount of 330,5 million MKD.

Letters of credit - Nostro

The analysis of Investbanka’s off-balance sheet activi-
ties on the basis of letters of credit shows that (total of 197
letters of credit) were issued letters of credit with a total
amount of EUR 4.242.631,77 (260,50 million denars) and
USD 3.192.043,45 (139,05 million denars). Their aggregate
amount in denars is 399,55 million denars. Compared
to the previous 2007 the total turnover is increased by
77% while the increase of the total balance in aggregate
amount as of 31.12.2008 is 14,40%.

Letters of credits - Loro

Letters of credits — Loro (a total of 11 loro letters of
credit were received in favour of Bank’s clients) with a total
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Aopo AkpeauTuBu

MprmeHu ce BKynHO 11 nopo akpeanTnBm BO KO-
pYCT Ha KNneHTu Ha baHkaTa Bo BKyneH nsHoc og EYP
1.025.857, 20 (63 munuoHu geHapun) n YCI 78. 460, 00
(3, 4 munnoHmn geHapw). Bo peHapu BKYNMHUOT N3HOC e
66, 40 MUNMOHN feHapu.

HOCTPO AEBU3HU rapaHLU UK

Bo TekoT Ha 2008 roguHa nsgageHn ce BKYnHo 54
HOCTPO AEBM3HU rapaHumMmn Ha BKyneH usHoc op EYP
4. 251. 945, 34 (261, 12 munnoHn aeHapw). Bo ogHoc Ha
npetxofHaTa 2007 roanHa obpaboTeHn ce noBeke 28
H6apatba 3a M3gaBarbe Ha rapaHuun, MPOMETOT € HEKOJ-
KyKpaTHO 3rofieMeH, lofeka NopacToT Ha CocTojbaTa BO
anconyTeH N3HOC Ha Kpaj Ha 2008 roguHa nsHecysa 372%.

Aopo aAeBu3HM rapaHLuy

MNprmeHn ce BKYNHO 13 NoOpo rapaHumn BO KOPUCT
Ha KnneHTN Ha baHkaTa Ha BKyneH nsHoc og EYP 714. 006, 00
(43, 8 MMNMOHM feHapW).

Unusectb6anka AA Cxonje roaywer ysselwra) 2008

Aopo AoKyMeHTapHM HanAaTH

KomepuujanHm gOKYMEHTV 3a Hannata of KNneHTn
Ha baHKaTa npremHu ce BKYNHO 8 1 Toa Ha n3Hoc og EYP
86.030, 00 (5, 3 mununoHun geHapwn) n YCI 112. 320, 00 (4,
90 munmnoHu aeHapw). Bo geHapn BKynHMoT usHoc e 10, 2
MWNOHW AieHapW.

AEHapCKM rapaHuuu

AHanunsarta Ha BOHOUNNAHCHATa akKTUBHOCT Ha MHBecT-
6aHkKa A. [l. CKkonje no OCHOB Ha U3faAeHy AeHapCKu ra-
paHLMK NoKaKyBa Aeka 00paboTeHu ce 1 U3pafeHn BKyn-
HO 286 AeHapCKM rapaHumMmn Ha BKyneH n3Hoc og 429, 53
MUANOHW AeHapu. ICTO Taka MPONOHIMPaHKN ce BKYMNHO
11 rapaHumMmn Ha BKyneH U3HocC 45, 3 MUANOHW AeHapw,
JoJeKa 3rofieMeHun ce N3HOCUTE Ha 7 NOCTOEYKM rapaH-
LMM Ha BKyNeH n3Hoc o 33, 72 munnoHun geHapu. Bo oa-
HOC Ha npeTxoaHaTta 2007 rogrHa obpaboTeHn ce BKyM-
HO noBekKe 138 6apahba 3a M3aBakbe Ha rapaHLumm, goae-
Ka MopacToT Ha cocTojbaTa BO afnconyTeH N3HOC Ha Kpaj
Ha 2008 rogmnHa n3Hecysa 12, 45%.

YHPABYBAFE CO AMKBUAHOCTA

Bo TekoT Ha 2008 roguHa MHBect6aHka ALl Ckonje
ycnea fa noCTUrHe onTYManHO H1BO Ha IMKBUAHOCT Ha
[eHapCK1Te 1 AEBU3HUTE CPeACTBa LUTO OBO3MOXM Ha-
BPEMEHO M3BPLUYBakb€ Ha cUTe BaHKapCKy TpaHCaKLmy 1
WCMOJIHYBahbe HA CUTE 0OBPCKM CNPeMa CBOUTE KITNEHTN.

AVMKBUAHOCT, KPEAUTHU AUHUM
M M3BOPM Ha CPEACTBA

JInkenaHocTa Ha baHkaTa Bo 2008 rogviHa 6elue Ha 3a-
[IOBONIUTESTHO HUBO U CUTE 0OBPCKM Ha baHKaTa 6ea nog-

KOPMCTeHH KPEAUTHU AUHUMS

MUPEHV HaBPEMEHO, CO NCTOBPEMEHO KaHanu3upare Ha
€BEeHTYaIHNOT TEKOBEH BULLIOK Ha [leHapCKa U AeBU3HA JINK-
BUAHOCT BO OHVE aKTUBHM NO3MLUMK KOM Hajaobpo oBo3-
MO>KyBaa NpUAOHEC KOH BKYMHWOT Nprxo4 Ha baHkara.

Bo 2008 rogmHa, napanenHo co NopacToT Ha peuncu
CUTe NacVBHU NO3MLUN HA N3BOPUTE Ha CPEACTBA 3 JINK-
BMAHOCTa Ha baHKaTa, KaKko 1 3a BKynHaTa KpeMTHa akTuB-
HOCT ofi rofiema nomoll 6ea ojobpeHnTe ANPEKTHN Kpe-
OUTHUN NIMHUN-apaHXXMaHU CO CTPATErnCKMOT akLMOHep
baHkaTa Steiermarkische Bank und Sparkassen AG og
['pau, ABcTpuja BO n3HOC of 7 MmnmoHu Eepa.
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amount of EUR 1.025.825,20 (63 million denars) and USD
78.460,00 (3,4 million denars). Their aggregate amount in
denars is 66,40 million denars.

Nostro guarantees in foreign currency

During 2008 (a total of 54) nostro guarantees in for-
eign currency were issued with a total amount of EUR
4.251.945,34 (261,12 million denars). In comparison with
the previous 2007 the total turnover was increased for sev-
eral times, the increase of the total balance in aggregate
amount as of 31.12.2008 is 372%.

Loro guarantees in foreign currency

Loro guarantees were received in favor of Bank's
clients with a total amount of EUR 714.006,00 (43,8 mil-
lion denars).
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Loro Documentary collection

During 2008 were received (a total of 8 sets) com-
mercial documents for collection from Bank’s clients
with a total amount of EUR 86.030,00 (5,3 million denars)
and USD 112.320,00 (4,9 million denars). Their aggregate
amount in denars is 10,2 million denars.

Denar guarantees

The analysis of Investbanka’s off-balance sheet activi-
ties on the basis of Denar guarantees shows that a total
of 286 denar guarantees were issued with a total amount
of 429,53 million denars. Also 11 denars guarantees were
prolonged in total amount of 45,3 million denars and the
amount of 7 existing guarantees was increased, in total
amount of 33,72 million denars. Compared to the previ-
ous 2007, total of 138 applications for issuance of denar
guarantees were processed, while the increase of the total
balance in aggregate amount as of 31.12.2008 is 12,45%.

TREASURY AND LIQUIDITY MANAGEMENT

During the course of 2008 Investbanka AD Skopje
has successfully maintained an optimal liquidity level of
all Bank’s denar and foreign currency positions which re-
sulted in timely effectuation of transactions and fulfilling
all responsibilities towards all parties.

Liquidity, credit lines and other
sources of funding

In 2008, the Bank’s liquidity was on a satisfactory lev-
el and all its obligations were timely fulfilled. Additionally,

any surplus of liquidity of denar and foreign currency was
channeled through those active positions that enabled as
best as possible income for the Bank.

Extended direct loan facility-arrangements from the
new shareholders Steiermaerkische Sparkasse, from Graz,
Austria in 2008 amounting to 7 million euros, beside the
expansion of all the passive positions of the sources of
funds for the Bank’s liquidity, was of great assistance also
for the total credit activity.

The table below shows movement of Loan facility
obligations of the Bank in previous several years:

Loan facilities from Banks and Finacial Institutions (in 000 MKD)
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BAarajHUM4KH U ApP)KaBHM 3anMcH

Bo ,OMEHOT Ha MHBECTUPaHETO BO KPAaTKOPOUHU U
JONroOpOYHN XapTun Of BPeAHOCT n3fafeHn of cTpaHa
Ha HEPM u BnapaTta Ha Peny6nuka MakegoHwuja, baHka-
Ta NpoJonXu Aa nHeectnpa so 2008 roamHa BO Ap»Kas-
HU XapTun Of, BPeAHOCT.

Bo 2008 roanHa baHkaTa ro uHBecTUpalle BULLOKOT
Ha IMKBUAHN fEeHapPCKM CPeACcTBa Kako MHBECTULMN BO
6narajHNuKM 1 APXKaBHW 3aMncy 1 ApKaBHM 0OBP3HMLN.

BbaHKkaTa KynyBalue 6narajH1UuKK 3anmncm 3a CBoe nve
1 CBOja CMeTKa n3fdafeHu of ctpaHa Ha HBPM Bo BKyneH
n3Hoc of 1.437.666 nnjagn geHapw.

WcTo Taka, MHBecTtbaHka ALl Ckonje BO TeKOT Ha 2008
roAvHa pefoBHO yYecTBYBalle Ha ayKuumUTe 3a ApXKaB-
HUW 3anncu n3gageHn o ctpaHa Ha MMHUCTEPCTBOTO 3a
duHaHcum Ha P. MakepoHuja 1 3anuwwa BKynHo 548.820
unjagm geHapwu.

baHkaTa Bo 2008 roguHa He UHBeCTMpaLLe BO JOJ-
rOPOYHU APKABHU OOBP3HMLM CO POK Hag 12 meceuu, HO
oA NopTdoNNoTO 0 NPETXOAHUTE FOAMHU BO U3HOC Of
105.000 unjagu geHapw.

BaHKaTa, MCTO Taka, M OBO3MOXKYBaLLE Ha KINEHTV-
Te Aa rvi 3anuWyBaaT APKaBHUTE 3aMN1Ch BO CBOE MMe 1
3a Taa yciyra Hannatu npoBu3suja og 351 unjagu oeHapw.

HPOMET Ha A€BU3EH MNMa3ap

Unusectb6anka AA Cxonje roaywer ysselwra) 2008

MAacMaHK Bo 6aHKK

Bo TekoT Ha 2008 rogmHa baHkaTa og ocTaHaTUTE Ma-
KeLOHCKM BaHKWN KopurcTelle KpaTKopoUHu (o4 1-7 oeHa)
KpeauTu 3a IMKBUAHOCT BO BKYMNeH U3HoC o4 5.544 nnjagn
JeHapw, a nnacmpaue 1.365 unjagn geHapu. KopncreHure
CpefcTBa Ce 3eMeHM HajuecTo Ha KpaToK pok of 1-2 feHa
JofeKa nnacnpaHuTe CpeacTaa ce No3ajMeHn Ha Nogonr
POK MOpaau WTO OCTBapeHnTe NPUXoAun rM HagMrnHyBa-
aT OCTBapeHuTe pacxomu.

baHkaTta ro 4yyBa BMLWOKOT Ha TEKOBHWU NINMKBUAHN
[EBU3HUN CPefCTBa Ha CBOMTE HOCTPO CMETKM BO 19 Ko-
pecrnogeHTCKN 6aHKN.

AOMaI.I.IeH U CTPaHCKU A€BU3EH Ma3ap

BKynHMOT 0OpT Ha AeBU3HU CpefCcTBa Ha [leBn3HU-
ot MNa3ap Ha HBecT6aHKa A/l Ckonje Bo 2008 rognHa 13-
HecyBalue 19.885,5 munuonn MK nnu 3a 26.3% noseke
oA npeTtxopHaTa 2007 rogrHa Kora 06pToT M3HecyBalle
15.749,00 mununoxHn MK,

MpomeT Ha JEBU3HUOT Masap No roguHN 1 OCTBa-
peHUTE HETO KYPCHU PasfnKy ce HaBefieHN BO AOMHU-
Te rpadUKOHMU:

HeTto xypcHu pasAnku

Bo 000 MKA
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OPO‘IEHH AETNO3UTU Ha NMPaBHM AULLA

Bo 2008 rognHa ce NpoaomKM KOHTUHYMPAHUOT
TPeH Ha NopacT Ha AeHAPCKNTE N AeBU3HUTE Oeno3nTn
Ha NpaBHU NMLA WTO ce 3abenexyBa BO U3MUHATUATE He-
KONKY roguHu.

BKynHWTe OpoyYeHn Aeno3nTu Ha KNNeHTU-NPaBHK
nnua MmeHaympaHu 3aknyyHo co 31.12.2008 rogunHa go-

CTUTHA N3HOC of 2.263.5146 wnjagn geHapu o Kowu
501.069 nnjagn geHapw oTnaraaT Ha feBu3HN , a 1.762.445
unjagn geHapv Ha AeHapCKm Aeno3nTu.

3a crnopepnba co 31.12.2007 roguHa opoyeHuTe ge-
no3nTX Of NPaBHW NMLA OCTMIHaa U3HocC of 1.292.926
unjagn aeHapw og kou 167.059 nnjagu geHapy otnaraat
Ha AeBu3HK, a 1.125.867 unjagn aeHapuv Ha AieHapCKy ae-
no3unTu.



Investbanka AD Skopje annual report 2008

Government securities

The investment in long and short-term treasury bills
and government bills and bonds, the Bank continued tu
invest in 2008 despite the declining trend of the interest
rates of these investment instruments.

In 2008, the Bank has invested excess liquidity of de-
nars funds as investments in T-bills and G-bills and G-bonds.

For entire 2008, the Bank had purchased treasury
bills in its name and for own account, issued by NBRM,
amounting total to 1.437.666 thousand denars.

Furthermore, in the course of 2008, Investbanka AD
Skopje had regularly participated on short-term Gov-
ernment bill (with 3,6 and 12 months maturity) auctions
issued by the Ministry of Finance of the Republic of Mace-
donia and recorded in 2008 a total of 548.8 million denars.

The Bank, in 2008, did not invest in long-term (24 and
36 months) Government bonds with maturity above 12
months; however, the investment portfolio from previous
years amounting to 105.0 million denars.

The Bank has also enabled its clients to purchase
Government bills in their own name and for that service
fees were collected amounting to 351 thousand denars.

Foreign exchange market turnover

(in 000 MKD)
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Corporate term-deposits

In 2008, there was a continual trend of rise of Corpo-
rate Denar and FX deposits, a trend that has been visible
for few years back.

The total corporate term-deposits as at 31.12.2008

amounting to 2.236.515 thousand denars, out of which
501.069 thousand in FX denominated term-deposits and
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Inter-bank short term loans

For entire 2008 the Bank used short-term liquidity
loans (from 1 to 7 days) from other Macedonian banks
with a total amount of 5.544 million denars, where at the
same time has lended funds amounting 1.365 million
denars. Most commonly the liquidity credits were used
with maturity of 1-2 days while at the same time lending
was done sometimes for a longer period which created a
situation that income from lended funds has been bigger
then the costs paid for borrowed funds.

Regarding foreign currency assets the Bank kept its

surplus of funds on nostro correspondent off-shore ac-
counts in 19 respectable correspondent banks.

Domestic and foreign exchange market

Total turnover of foreign currency (converted in MKD)
on the Domestic Foreign Currency Market at Investbanka
AD Skopje in 2008 amounted to 19.885 million MKD which
is an increase by 26.3 % compared to 2007 when the total
turnover was 15.749 million MKD.

Turnover on the currency market per annum and the
accomplished net FX gains are shown in the charts below:

Net trading result

(in 000 MKD)
31.413
16.841 16.381
10.287
2005 2006 2007 2008

1.762.445 thousand denars in MKD denominated term-
deposit.

For comparison, on the 31.12.2007 the Treasury
Department managed term-deposit corporate clients
portfolio amounting to 1.292.926 thousand denars, out
of which 167.059 thousand in FX denominated term-
deposits and 1.128.867 thousand denars in MKD denomi-
nated term-deposit.
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OBa NokaxyBa fieka OpoYeHnTe JeHapCKn 4enosu-
TV Ha NpaBHM NUa NopacHane 3a 56,5%, AeBU3HuTe 3a

300%, a BKynHuTe feno3ntu 3a 75,1%.

AenosuTu Ha KAUEeHTHU

Musect6anka AA Ckonje ropyiuen 13selta) 2008

NHaky aBVXeHeTo Ha BKynHMTe [1eno3nTu Ha Kiu-
€HTW BO M3MMHATVOT NePUOA € NpuKaxaH BO AoneHaBe-
JleHaTa Tabena:

8o 000 MKA,

5.000.000

4.000.000

3.000.000

2.000.000

1.000.000

nek. 07 mMapT 08

3ap0AXKMTeAHA pe3epBa

jyH. 08

cent. 08 nek. 08

3ronemeHoOTO HMBO Ha AEMO3UTK MO CUTE OCHOBW MOXKe fa ce YyTBpPAU N NPEKY aHaJ13a Ha O6BpCKaTa 3a I/I3,D,BOJYBaI-be
Ha AeHapCKa 1 AeBM3Ha 3a0J1K1NTeJTHa pe3epBa KOja BO TEKOT Ha U3MNHaTUBE ABe rognHn 3Ha4nTenHo ce 3ronemMmun:

Mecey JeHap. 3agomxuiienHa pesepea (6o MK/]) Jleeus. 3agomxuiienHa pesepea (6o EYP)
Jexemepu 2007 226.372.588, 00 2.162.013,87 EYP
JyHu 2008 304. 889. 947, 00 3.060.621, 17 EYP
Jexemapu 2008 349. 144. 384, 00 3.992.395,61 EYP

IAATEXHIA KAPTIAYKA

NHBecTb6aHKa BO genoBHata 2008 roauHa npo-
JONMXW [ia TO pa3BMBa KapTUYHOTO paboTere npeKky
3ronemyBatbe Ha 6a3aTa Ha KNMEHTW 1 BOBEAYBakbE Ha
HOBW MPOAYKTN.

e Hosu npogyKktun

NHBecTOaHKa noyHyBajku of 01. 02. 2008 roanHa

3arnoyYHa Co NoCTaByBatbe Ha uMTaun Ha KapTuukm (NMOC

ype,cu/l) Kaj TpropuynTe KO nMmaat XNpPo CMeTKa BO baHka-
Ta.Ha TOj Ha4ynH Cce NOCTUrHa ABoeH EC])eKT!

- 3rofiemyBahe Ha copaboTKaTa CO MOCTOeYKMTE KIMEH-
TV NPeKy BOBeAyBatbe Ha HOB MPOAYKT U

- 3ronemyBatbe Ha 6POjOT Ha KOMUTEHTU NMPeKY OTBaparbe
Ha MPO CMETKM BO JOMALUHUOT NiaTeH MPOMET.

3aKnyyHo co KpajoT Ha 2008 roanHa ce nocTaBeHn
282 NMOC ypeaw. MNnaHoTt 3a 2009 e aa ce 3ronemu 6pojoT
Ha 750 ypean.

. 3ronemyBa|-be Ha 6pOjOT Ha KNNMEHTU N NJ1aCMaHn

MHBecTOaHKa Kako npuHuMnan uneH Ha MasterCard
Worldwide ja noceysa nuueHuata 3a usgaBate Ha nna-
TeXXHWUTE KapTnuky o 6peHpoBmte MasterCard, Maestro
un Cirrus.

MaecTpo e gebnTHa KapTuMuKa Koja e Bp3aHa 3a
TpaHCaKUMOHaTa CMeTKa Ha KnneHToT. Bo 2008 nma 13-
JafeHo 16. 353 KapTUUKm LWITO NpeTCTaByBa 3rofnemMyBarbe
on 157% Bo ogHoc Ha 2007 rognHa.

MpoueHTOT Ha 3ronemyBarbe Ha 6pOjoT Ha 13JafeHn
KpeauTHn Kaptuukm MasterCard Bo 2008 roguHa e 65%
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This analysis shows that corporate term-deposits
have increased in total by 75.1% out of which corporate
denar term-deposits have increased by 56.5% and FX

Deposits from Clients

term-deposits have increased by 300%.

The trend of the total client term-deposits is shown
on the chart below:

(in 000 MKD)
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Theincreased level of total deposits have contributed in growing of the Denar and FX obligatory reserve which in

the past two year has been significantly rising:

Month Denar Compulsory reserve (MKD) FX Compulsory reserve (EUR)
December 2007 226.372.588,00 2.162.013,87 EUR
June 2008 304.889.947,00 3.060.621,17 EUR
Decmeber 2008 349.144.384,00 3.992.395,61 EUR

PAYMENT CARDS

Investbanka in the business year 2008 continues to
spread cards business trough increasing client’s base and
implementation new products.

o New products

In February 1, 2008 the Bank has started with plac-
ing POS devices (cards reader’s devices) at the merchant
locations of the corporate clients. The Bank has license to
accept cards from MasterCard Worldwide and to accept
domestic cards issued by the local banks in Macedonia.
With this new product the Bank achieves two positive
affects:

- increasing of collaboration with the existing corporate
clients and

- increasing the number of the new clients trough
opening gyro accounts for domestic payments.

Until the end of 2008 it has been placed 282 POS de-
vices and for the 2009 the plan is to increase this number
up to 750 devices.
¢ Increasing the number of the clients and credit

balance with the cards

Investbanka is the principal member of the interna-
tional card organization MasterCard Worldwide for issuing
cards with the brand MasterCard, Maestro and Cirrus.

Up to 2008 it has been issued 16.353 cards which are
increasing of 157 % instead of 2007.

The percent of increased number of credit cards

AEAOBHI AKTBHOCTI / BUSINESS ACTIVITIES
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BO oAHOC Ha 2007 roguHa.

U3gageHo kapiliuyku

Unusectb6anka AA Cxonje roaywer ysselwra) 2008

Ogob6peH numuit

UckopuciueH numuii

MasterCard

8.574

372.323.000 225.186. 000

e baHkomaTtu (ATM)

WHBecTbaHKa 3aknyyHo co 31. 12. 2008 roguHa uma
noctaBeHo 32 6aHKOMaTK CO WITO e NOoKpUeHa uenaTa
TepuTopuja Ha Penybnuka MakegoHuja. Bo genosHata
2008 roguHa e ocTBapeH npomeT of 452. 974. 000, 00 pe-
Hapw LUTO NpeTCcTaByBa 3rofieMyBatbe 3a 82 % BO O4HOC Ha
2007 roguHa (248. 687.000, 00). Mo ocHOB Ha KopucTerbe

Ha 6aHKOMaTMTe CO KapTUUKU U3aaeHn of Apyru 6aHKu
1 M0 OCHOB Ha ynoTpebaTta Ha KapTnykuTe Ha baHkaTa Ha
ypeam Ha apyru 6aHKKM ce 0CTBapeHW MHTEPYEjHLI MPUXO-
an kou Bo 2008 rogmHa usHecysaar 3. 242. 000 geHapu
unn 80% 3ronemyBare BO 0gHOC Ha 2007 rognHa. bax-
KaTa 1 BO AHWHA Ke ja 3rofieMyBa MpexaTa Ha baHKoMma-
TUTe Koja Ao KpajoT Ha 2009 Ke 6uae 40.

[IAATEHTIPOMET

1. MAareH Mpomert Bo 3eMjaTa

3roAeMyBarbe Ha 6pOjOT Ha KAMEHTH

Bo TekoT Ha 2008 rognHa gojae o 3ronemyBambe Ha
6p0joT Ha KNneHTUTe Ha MiHBecTbaHKa Al Ckonje (dpn3nu-
KU1 1 MpaBHM N1La) peymcu ABojHO cnopeaeHo co 2008 Bo
ojHoc Ha 2007 roguHa. Toa ce fomKKn Ha U3MeHuTe BO 3a-
KOHOT 3a [lnaTeH npomerT, 3aTBapameTo Ha MakegoHCKa
banka Al Ckonje, HOBMOT HaYMH Ha UcnnaTa Ha nnaTuTe
Ha GPYTO MPVIHLUMM, Kako 1 3rofieMyBarbeTO Ha MpeXaTa
Ha eKcno3uTypwu Ha baHkaTa.

BoBepyBaibe Ha HOBM CePBUCH

EneKkTpoHCKOTO 6aHKapCTBO KaKo CEPBUC MOCTOM 0f
2002 roguHa. Mi3mmnHaTaTa roarHa MHTEH3MBHO ce paboTe-
Le Ha NpoMoLMja Ha eNeKTPOHCKOTO 6aHKapCTBO 3a ¢u-
3UYKU NINLA KaKo 1 eNIeKTPOHCKM NpUCTan Ao Pacnonox-
NINBOTO CaNAo Ha KpeauTHUTE KapTUUKN. ENeKTpoHCKn
[OCTAaBEHUTE Hano3u, NPUGMXKHO yyecTByBaaT co 15%

BO BKYMNMHNOT 6p0j Ha 6e3roTOBUHCKM AOCTaBEHW HaNo-
31 BO CUCTEMOT.

WcTo Taka, namuHata rogmnHa, baHkarta 3anouHa
CO NpofiaBarbe Ha OCUTYPUTENHU MOANCK 3a NAaTHUY-
KO OCUrypyBarbe, KaCKO OCUrypyBatbe, 3efieHa KapTa U1
LOMAaKMHCKO OCUrypyBare, Kako 1 o npofax6a Ha WH-
BeCTMLMCKM GOHOO0BM.

2. Maaten Mpomer co cTpaHcTBO

Co npeB3emarbeTo Ha MHBecTH6aHKa ALl Ckonje, of
CTpaHa Ha Steiermarkische Bank und Sparkassen AG, ce
M3BPLUV KOHCONUAALMja Ha KOPECNoAeHTHUTE BaHKK, CO
LUTO Ce 3aTBOPUja HEKONKY CMETKM Ha baHKaTa Bo cTpaH-
cTB0. Toa He ja Hamanu eprKacHoCTa Ha ciy»kbaTa, Hanpo-
TUB Ce 3rofemm Nopagmn KoHLEHTpaLuja Ha cpeacTeaTa
Nno BUAYBa€ Ha CMETKMTE BO CTPAHCKM KOPECNOHAEHT-
CKI BaHKMN.

Bo TekoT Ha 2008 rogmHa ce 3anoyHa co Nperosopu
3a BOBefyBatbe Ha ycsyrata 3a 6p3 TpaHcdhep Ha napu -
Western Union.
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MasterCard is 65 % in stead of 2007.

Issued cards

Authorized credit limit

43

Credit balance

MasterCard 8.574

372.323.000 225.186.000

e ATMdevices

The Bank until 2008 has placed 32 ATM covering the
whole territory of the country and made transactions in
amount of 452.974.000,00 MKD which is increasing of
82% instead of 2007 (248.687.000,00 MKD). The bank has

income on the interchange fees from the transactions

performed on the bank’s ATM with the cards issued from
other banks and from transaction performed with the
bank’s cards on the devices from other banks. As a result
of the interchange fees the bank collects 3.242.000 MKD
which is increasing of 80% instead of 2007. The Bank has
the plan to increase the number of ATM up to 40 in 2009.

PAYMENT OPERATIONS

1. Domestic Payment Operations

Anincrease in the number of deponents and
accounts

In 2008 there is big growth in Investbanka customer
base that result in approximately 100% increase of active
clients of the Bank. That growth is base on the changes
in Domestic Payment operations Law, bankruptcy of
Makedonska Banka, the new way of paying the salary
based on gross method, as well as the increased number
of branches of the Bank.

Introduction of new services

The E-Banking service exists from 2002. Last year, the
Bank intensively has been developing and upgrading this
service and at the end of 2008, a new product has been
launched. Beside the E-Banking for corporate customers,
the private customers as well as the credit card users are

able to follow their current account balances and credit
card limits and to send MKD payments orders. The partici-
pation of electronically submitted orders is approximately
15% in the total number of cashless orders in the system.

Last year the Bank has started with selling an insur-
ance policies and investment fund stakes, service known
as cross-selling.

2. Foreign Payment Operations

With the acquisition from Steiermarkische Bank und
Sparkassen AG, the consolidation of the foreign corre-
spondent banks was done, and several foreign exchange
accounts of the Bank were closed. This action, hasn't
decrease the efficiency in the foreign exchange depart-
ment, on the contrary it increase the efficiency, because
of the concentration of current accounts’ amounts in the
correspondent banks.

The Bank has planned on starting with the service
fast money transfer — Western Union.
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VIHOOPMALIOHA TEXHOAOT A

Cnyx6aTa 3a IHpopmaLMoHa TexHosorvja Koja co
ceouTe GyHKLUMM NpeTcTaByBa cepBUC 3a obpaboTka Ha
nogaTouu 3a3ema nocebHO MecTo BO opraHusaLmjaTta u
dyHKUMoHnpameTo Ha baHkaTta. CrTe genoBHM npove-
Cun BO paboTereTo Ha baHKaTa ce KOMIETHO MOKPUEHM
CO uHTerpupanHunot baHkapckm MiHdopmaTtmeeH Cructem
(BUC). Bo TekoT Ha 2008 rognHa pgojae Ao Hagrpaaba Ha
baHkapcknoT MHpopmaLmoHeH Cuctem cornacHo Ogny-
KaTa Ha HEPM 3a BoBegyBare Ha HOBaTa MeTO4O/I0r1ja
COrNacHO MeryHapoaHNTE CMETKOBOACTBEHW CTaHAAPAM.
MNMpomeHunTe cornacHo HoeaTa MeTogonoruja 6ea ycnew-
HO VIMMJIEMEHTMPAHM KOH KpajoT Ha 2008 1 noyeToKoT
Ha 2009 roanHa.

Bo TekoT Ha 2008 roguHa Jojae oo peopraHn3aumja
BO HauUMHOT Ha paboTa 1 NoBp3yBare Ha BpaboTeHuTe co
6a3aTa Ha nogatouu. lNopaau 3ronemeHNOT 0b6em Ha pa-
60Ta 1 3roneMeHnoT 6poj Ha HOBOOTBOPEHI eKCMO3UTY-
pu 4 of noctoeukute IBM Blade servers n ce uckopumctuja
3a Kpeunpatbe Ha 2 Cluster cepBepu €O WITO Ce U3BPLUM
nogen6ba Ha paboTHuTe npoueck front office and back
office Ha pa3nuuHu cepeepu. VictoBpemeHo cepBepoT
Koj Helle NpeHeceH Ha pe3epBHaTa Jiokaluja 3apaam yco-
rnaceHoct co Oanykata Ha HBPM 3a 6e36egHOCT Ha UH-
$OPMALIOHNOT CUCTEM Ce aKTVBMPA BO PeaNieH PEXNUM
Ha pabota. Co oBa baHkaTa ce 31061 CO 3 aKTMBHU cep-

BEPU KOV MOYHaa fja ce KOpUCTaT BO NPOAYKLMja of Kou
eHNOT cepBep Of NprMapHaTa nokauuja u cepsepot
Of pe3epBHaTa JioKaumja ce Kopucrtar 3a pabota Ha Ek-
cnosnTtypuTte u Wantepute og LleHTpana, a BTOprOT cep-
BEp oA NpumMapHaTa foKaumja ce KOpucTu 3a No3aguH-
CKW KHVXKeHba, 00paboTKM 1 reHepuparbe Ha U3BeLTau.
CnHxpoHuM3aLmjaTa Ha nogaToLuTe NoMery TpuTe cepBe-
pu Ce BpLWM CO pennnKauunja Ha nogaToumTe BO peasHo
Bpeme CO LWTO CUTe TpW CepBepr NCTOBPEMEHO pacnona-
raaT co cute nogaTouu.

Bo HoemBpun 2008 roanHa ce n3BpLwK HabaBKa Ha
ywTe eleH cepBep 3a pe3epBHaTa iokaunja Koj ro 3ame-
HM noctoeyknoT database cepsep. cTtoBpemeHo ce 13-
BPLUM NPeHaMeHa Ha CTapuoT cepBep KOj ce MCKOHU-
rypupa kako backup domain server n backup exchange
server. Co 0BOj NpoLiec ce 3aBpLunja akTUBHOCTUTE OKONY
umMnnemeHTauujata Ha Ognykara 3a ileduHVparbe Ha CTaH-
Japav 1 N3roTByBakbe U CNpOoBeayBakbe Ha CUrYpPHOCTa BO
HdOpPMaTUUKUTE CUCTEMU Ha BaHKnTe (Cny»K6eH BECHUK
Ha PM 6p. 77/2003).

MoTpebHO e fa ce ucTakHe feKka LenoKynHUoT Cuc-
Temckn codTBeEp Koj ce KopncTy Bo baHkaTta e nuueHum-
paH. Bo TekoT Ha 2008 roguHa ce n3BpLUM HabaBKa Ha cod-
TBEP 32 aBTOMATCKO Kperpatse Ha backup Ha nogaTtouuTe.

MAPKE TVHE AKTVBHOCT I

DOoKyCOT Ha MapKeTVHT akTuBHOCTUTE BO 2008 rogu-
Ha BO Hajronem Aen 6elle HaCOYEH KOH HajaBaTa Ha Brie-
30T Ha HOBMOT CTPaHCKKN 6peHa Bo MakedoHuja, Bne3ot
Ha HOBMOT COMCTBEHUK Ha baHKaTa - Steiermarkische
Sparkasse Group, of 'pau Asctpuja. Co npesemMateTo
Ha baHKaTa of HOBMOT CONCTBEHVK 3arnoYyHa HoBaTa epa
Ha MapKeTuHroT Bo baHkaTa, Koj cBojaTa cTpaTeLuKka onpe-
nenba ja rnefa KOH BOBeAYyBake Ha HOBUOT OpeHA Ha Ma-
Ke[OHCKNOT 6BaHKapCKM Nasap 1 OCTBapYyBarbe Ha LieninTe
3a cTabunHocT, NpodUTabMNHOCT M 3rofiemMyBatbe Ha Nna-
3apHVOT yaen Ha baHkaTa.

Bo TekoT Ha 2008 rogmnHa co NOCTOjaHa AMHaMu-
Ka 6ea NpPOMOBMPAHU U BOBEEHW HOBM NOHYAM Ha
baHKaTa, gudepeHUMpaHn BO OQHOC Ha NMoHyAaTa Ha

KOHKYpeHLWjaTa 1 IHOBMPaHMW CO MOCOBPEMEHN 1 MOBOJI-
HI peLLeHIja COrNMacHo NasapHUTe TPEHAOBM BO o6acTa
Ha KpeanTparbeTo, KapPTUYHOTO paboTetbe, WTefHNUTE
BJIOrOBWU, €/IEKTPOHCKOTO BAHKAPCTBO, MNATHUOT NPOMET,
cedoBUTe, arpapoT 1 NEH3NOHepUTE.

lpwkaTa 3a NnpodecroHanHaTa yciyra u fenoBHNOT
nsrneq Ha 6aHKapcKmMTe PaboOTHULM Ce eHa of HawuTe
raBHU HAaCcOKM, buaejkn BpaboTeHuTe ro rpagat bpeHaoT
W ce gen o MMuULOT Ha baHkaTa.

YcnewHocTta Ha baHKaTa 1 Hej3MHUOT CTpemex Aa
CTaHe Bogeukm 6peHa Bo MakefjoHuja 6elle noTBpaeHa
W CO fopeneHaTa Harpaga of CTpaHa Ha peHOMMPaHOTO
cnucanue Finance Central Europe 3a Hajoo6pa 6aHka Bo
MakepoHwuja 3a 2008 roguHa cnopeg POA n POE”".
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INFORMATION TECHNOLOGY

The Information Technology Center, which in terms
of its functions represents a data processing center, has a
particularly significant place in the organization and the
functioning of the Bank. All the business processes within
the operation of the Bank are completely covered by the
integrated Banking Information System (BIS). In the course
of 2008 there was an upgrade of Banking Information
System based on Decision of NBRM for implementation
of IFRS. Modifications were successfully implemented at
the end of 2008 and in the beginning of 2009.

In the course of 2008 there was a key reorganization
of the database connection for banking applications.
As a result of the increase in the number of branch of-
fices and the increase in the number of employees in the
Bank, 4 of the IBM Blade servers were used for creating
2 Cluster servers. In this way front office and back office
were separated. At the same time the old server which
was transferred to the backup location for compliance
with the Decision by NBRM on information system safety
was activated in production. With this step, the bank got
3 active servers which started to work in production. One

server from the Head office and the backup server are
used for work of the branches and front office operations
in the Head office, while the second server from the Head
office is used for back office operations and generating
reports. Synchronization of the data is made with data
replication in real time, so the three servers has the same
data in the same time.

In November 2008, there was a procurement of an-
other server for the backup location. This server replaced
the old database server in the backup location. The old
server was configured as backup domain server and
backup exchange server. These were the final steps for
compliance with the Decision by NBRM on Defining Stan-
dards and Preparation and Implementation of the Bank
Information System Safety was reached (Official Gazette
of RM no. 77/2003) .

It is worth mentioning that the overall system soft-
ware used in the Bank is licensed. In the course of 2008
there was a procurement of the backup software for
automatic data backup for all servers.

MARKETING ACTIVITIES

Major part of the marketing activities in 2008 were
directed toward announcing the entrance of the new
foreign brand in Macedonia and preparing the entrance of
the new Bank’s owner - Steiermarkische Sparkasse Group,
from Graz, Republic of Austria. By the Bank acquisition
from the new owner a new era of the marketing activities
has been started, witch future strategic definition is seen
as introduction of the new brand within the Macedonian
Banking Market and achieving its goals for stability, profit-
ability and enlarging the current market share.

During 2008 with constant dynamics were promoted
and introduced Bank’s new offers for retail and legal enti-
ties, diversified from the competition and innovated with
modern and more favorable solutions according with the

market development in the field of loans, credit cards,
saving deposits, e-banking, payment operations, deposit
boxes, agriculture and pensioners.

Our main concerns are providing professional service
and professional business look of the staff, because the
employees indirectly participate in the brand building
and they are part of the Bank’s image.

Bank's performances and its aim to become a leading
brand in Macedonia was confirmed with the award from
prestige magazine Finance Central Europe for “The Best
Bank in Macedonia for 2008 by ROA and ROE".
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HOBEHKI PECYPCM

VHBecT6aHKa Kako CepBUCHO OpreHTHpaHa GrHaH-
CMCKA MHCTUTYLMja 3aBUCK OF KBANIWTETOT Ha yc/yraTa Ha
NEePCOHANOT CO Lies fja Ce peann3unpaar NnocTaBeHnTe Lesnu.

Cny»x6aTa 3a paboTa CoO YOBEUKU pecypcy Mma rnae-
Ha yfiora BO MCMopayyBaH-EeTO JIOTUCTYKA Y COBETOABHA
noaApLUKa Ha ocTaHaTuTe [lenoBHM LIEHTPU 1 Ha Nepco-
HanoT 3a CUTe Npallakba NOBP3aHK CO YOBEUKU PecypCu.

Cnyx6aTa 3a YOBEUKM pecypcu BpLIN cenekuuja,
perpyTrpare, BpaboTyBatrbe (COrnacHO 3aKOHCKaTa pam-
Ka Bo PM), ce rpuxu 3a obyKkunTe, elyKaLmjata n TPEHUH-
roT Ha BpaboTeHUTe (MHTEPEH 1 EKCTEPEH), MEePCOHasEH
pa3Boj 1 pa3BOj Ha Kapuepwu, NpUaoOHeCyBa BO OpraHm3a-
LMCKMOT pa3Boj, KOMyHMKaUWja, ja NOQAPXKYBa U NpeHe-
CyBa KOpropaTuBHaTa KynTypa, NoAroTsyBa NOANTUKM 1
npoveaypv, yuecTByBa BO yHanpeayBatbe Ha CUCTEMOT 33

nnatu n 6eHedULMK, NPUJOHECYBA 3a Pa3BOj HA TUMCKM
AYX 1 MOTVBALMja 1 Ce TPUXM 3a YCOrNaceHoCT Ha baHKa-
Ta CO NerucaTMBaTa Bo Nornes Ha npatuarbara LWTo ro 3a-
ceraaT YOBEUKMOT pecypc.

Co uen fa ce HamanaT TpollouuTe 3a eflyKalyja Ha
BpaboTeHUTe BO 3MMHATUTE rognHa baHkaTa opraHusu-
paLle TPeHVH3M 3a TEHEPU KO NMoHaTamy ro npeHecyBa-
aT CBOETO 3HAEHE UHTEPHO.

Llen Ha baHkaTa e fa 6uae HajnocakyBaHO MecTo 3a
paboTa 1 3aToa Cnyx6aTa 3a UOBEUKM pecypcy pa3Bu-
Ba MOTMBALMCKIN MOAENM, FO YHanpeayBa CUCTEMOT 3a
HarpagyBatbe, ja MpeHecyBa ycnewHo KoprnopaTneHaTa
KynTypa 1 no3nTuBHaTa penyTalmja ce npeHecyBa npe-
Ky MeguymuTe.

M-

mBCC
BLLIC
ccc

BHATPELLIHA PEBSI]A

Cny»x6aTa 3a BHaTpeLUHa peBu3lija € He3aBKCHa Op-
raHvM3aumoHa enHNLa, YMja OpraH13aLMoHa nocraee-
HOCT 1 OrOBOPHOCT v ypeayBa HagsopHuoT ogbop Ha
baHkarta.

Cny»x6aTa 3a BHaTpelLHa peBu3mja GyHKLMOHANHO 1
OpraHn3aumncKky e oaBOeHa of OCTaHaTUTe OpraHm3aum-
OHu genoBwu Ha baHkarta. Taa e gupeKkTHO nog Hag3opHu-
o1 oabop 1 OgbopoT 3a pesusuja.

3a cBouTe akTMBHOCTU BO 2008 roguHa, Cnyx6a-
Ta U3roTeum 1 aoHece [oguLLeH nNnaH, CornacHo Ha NMonn-
TuKnTe 1 MNpoueaypuTe KOU ro perynmpaaT HejsSUHOTO
pabotere. ictnoTt belue ycBoeH of cTpaHa Ha YnpasHu-
oT oabop Ha baHkarta.

Cnyx6aTa cnposefyBalle NOCTOjaHa ¥ LieNlocHa pe-
BM13Wja, CO Lien1 06e36eayBatbe Ha 00jeKTMBHa M He3aBuUC-

Ha OLleHKa Ha afleKBaTHOCTa 1 epUKaCHOCTa Ha CUCTEMOT
Ha BHaTpeLLHa KOHTPOa, Ha TOYHOCTa Ha CMETKOBOACTBE-
HaTa eBMAeHUMja U GMHAHCUCKUTE U3BELLTaW, Ha yCcorna-
CeHOCTa CO MHTEePHUTE NOANTUKK 1 NpoLeaypm Ha baHka-
Ta CO 3aKOHCKaTa perynartuea v CyrnepBu3opCcKUOT LNPKY-
nap, Kako 1 Ha orwTaTa edrKacHOCT BO paboTeHeTo Ha
BbaHkaTa. MNokpaj Toa Cnyx6aTa 3a BHaTPeLUHA peBu3uja
BPLUM N APYrY aKTUBHOCTM O acneKT Ha nofpLika Ha
eKCTepHUTe peBn3opu 1 cynepsmr3mja Ha HBPM, Kako 1 KoH-
CYNTaTVBHW aKTVBHOCTU M iPYT aKTUBHOCTW Ha Gaparse Ha
HapzsopHuot nnu YnpasHuot Ogbop.

CornacHo 3akoHOT 3a 6aHKu paboTereTo Ha Cryx-
6aTa 3a BHaTpelLHa peBu3mja Ha baHkaTa npe3eHTPaHO
B0 [0AMLIHNOT U3BeLUTaj Ha paboTereTo Ha CnyxbaTa ro
oueHyBa HagzopHuoT of60p, 11 3a UCTOTO AaBa MUCTEHE
no CobpaHneTo Ha akumoHepu Ha baHKaTa.
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HUMAN RESOURCES

Investbanka as service oriented financial institution
aiming to realize already established targets, depend on
personnel service quality.

HR Division has main role in delivering logistic and
advising support for all Business unites, as well as for the
personnel concerning HR issues.

HR Division take cares of selection, recruitment, em-
ployment (according to the legal frame in RM), organize
trainings, educations (internal and external), take cares
of personal development and carriers, contribute in the
organizational development, supports and transmit cor-
porative culture and communication, prepares policies

and procedures, participates in development of reward-
ing and benefit system, supports team spirit, take cares
of motivation as well as take cares of Bank’s compliance
with legislation regarding HR issues.

Investbanka is constantly investing in education
and training of internal trainers that further transfer their
acquired knowledge.

The Bank aim is to be the most wanted employer.
That’s why HR Division develops motivation modules,
develops rewarding models, support corporative culture
and publicly promote positive reputation.

Master in science
m Craduated
Secondary plus supple-

mentary education

Secondary education

INTERNAL AUDIT

The Internal Audit Department is an independent
organizational unit, whose organization and responsibili-
ties are managed by the Supervisory Board of the Bank.

The Internal Audit Department is functionally and
organizationally separated from the other organizational
units in the Bank. It directly reports to the Supervisory
Board and Audit Committee of the Bank.

In terms of its activities in course of 2008, the Depart-
ment prepared and produced an Annual Plan in compli-
ance with the Policies and the Procedures which regulate
its performance. This Plan was approved by the Supervi-
sory Board of the Bank.

The Internal Audit Department conducted constant
and full-scope audit for the purpose to ensure objec-
tive and independent assessment of the adequacy and

efficiency of the internal control system, the accuracy
of the accounting records and the financial reports, the
compliance of the internal policies and procedures of the
Bank with the law regulations and the supervisory circular
letter, as well as the general efficiency in the operations of
the Bank. Beside the above-mentioned audits, the Internal
Audit Department conducted some other activities such
as: support to the external audit company and the NBRM
supervisory team, consultative activities for some issues
as well as other activities on the Supervisory and Manage-
ment Boards request.

Pursuant to the Banking Law, the performance of
the Internal Audit Department presented in the Annual
Report on the Performance of the Department is evalu-
ated by the Supervisory Board, and with its opinion is
submitted to the Assembly of Shareholders of the Bank.

OBHI AKTVIBHOCTI / BUSINESS ACTIVITIES
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AKTVBHOCTW CHOPEA SAKOHOT 3A
CIPEYYBAFRDE HA TTEPEFE HA TTAPV

MHBecTbaHka ALl Ckonje nma obBpcKa fa npe.se-
Ma MepKM 1 AejcTBUja 3a OTKPMBare 1 CrpeyvyBarbe Ha
neperbe Napu CornacHo 3akoHOT 3a CnpeYyBahe nepere
napu u gpyrv NpUHOCK of KazHueo aeno (Cryx6eH Bec-
HUK Ha PM 6p. 46/2004). 3a Taa uen baHkaTa pa3paboTtu
MonuTtnkn 1 Npoueaypy 3a naeHTudrKaumja npupakarbe
n cnegerbe MoanTMUKM eKCMOHNPAHY JINYHOCTU Kako U
npoLeaypa 3a Npeno3HaBakbe 1 NPUjaByBarbe Ha COMHU-
TEJIHW TPAHCAKLUMM U TPAaHCaKLUuK 3a GrHaHCHpatbe Te-
popwu3am. BoegHo, baHKkaTa r nprMeHyBa npenopakmTe
nsgageHu o FATF cogp«aHn Bo CynepBU3opCKmOT Lump-
Kynap 6p. 7 og HBM kowu ce ofHecyBaaT Kako Ha bopba-
Ta NPOTUB NepPeHETO Napu, Taka 1 Ha 6opbaTta NpoTus
bUHaHCMpareTo Ha TEPOPU3MOT.

baHkaTa Bo 2008 rognHa ro ycospLun CMCTEMOT 3a
cneferbe 1 U3BecTyBatbe 3a peoBHUTE TPaHcaKumm. Kako

pe3ynTaT Ha OBIeE 3aN10K6U, UMMNIEMEHTUPAH e CUCTEM 3
€eKTPOHCKa A0CTaBa Ha MoJATOLM 33 CMTE TPaHCaKLWK
N CMCTEM 3a LIEHTPaNM3NPaHo clefere Ha nogaroumTe
3a TpaHcaKkuuuTe.

baHKkaTa ja npoponxu copaboTkata co YnpaBaTa
3a CnpeyyBatbe Ha nepere napu co uen noedukacHa
MMMsieMeHTaumja Ha NPOoNULLAHNTE MEPKW 1 AejcTBKja.

BpaboTteHunTe Bo baHKaTa Kou ce UPEKTHO MHBOJI-
BMPaHW, PeJOBHO CTPYYHO ce ocnocobyBaat npeky oby-
K KOM BK/y4yBaaT 3aro3HaBatbe Co oapeaduTe of 3aKo-
HOT, MOA3aKOHCKUTE aKTW, MHTEPHWTE aKTU, CO CTPYYHa
nvTepaTypa of NOAPaYjeTo Ha CpeuyBatbe 1 OTKPUBakbe
Ha rneperbe Napy Kako 1 CO CMUCOK Ha MHAMKaTopK 3a
pacno3HaBarbe Ha COMHUTENHW TPaHCaKLMU U H/BHaTa
npumeHa BO Npakca.
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ACTIVITIES ACCORDING TO THE LAW ON
MONEY LAUNDERING PREVENTION

Investbanka AD Skopje is obliged to undertake
measures and actions for identification and prevention
of money laundering according to the Law on Money
Laundering Prevention and other yields from criminal acts
(Official Gazette of RM no. 46/2004). For such a purpose
the Bank prepared written Policies and Procedures for
identification, acceptance, and monitoring Politically ex-
posed person, as well as Procedures for identification, and
reporting suspicious transactions for terrorism financing.
In addition to this the Bank applies the recommendations
issued by FATF contained in the Supervisory Circular Let-
ter no.7 by NBRM which refer both to the fight against
money laundering and terrorism financing.

The Bankin 2008 upgraded the system of monitoring
and notifying about its regular transactions. As a result of

such tendencies, an electronic data delivery system was
implemented for all transactions, as well as system for
centralized monitoring of transactions data.

The Bank intensified its collaboration with the Direc-
torate for Prevention of Money Laundering for the pur-
pose of more efficient implementation of the prescribed
measures and actions.

The employees of the Bank who are directly involved,
undergo professional training on a regular basis includ-
ing familiarization with the legal provisions, the bylaws,
the internal acts, as well as professional training using
professional literature from the field of prevention and
detection of money laundering and a checklist of indica-
tors for identification of dubious transactions and their
application in practice.
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[ InaHvpaHK AeroHK AkTrBHOCTH 3a 2009 roakHa
Planed Business Activities for 2009

MHBECTBAHKA ., ..ana Steiermarkische
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1. Busuja n Mucnja

CornacHo cTpaterujata Ha MiHBecT6aHKka Al Ckonje
Koja e peduHMpaHa Co Hej3MHOTO NpeB3eMare Of CTpa-
Ha Ha Steiermarkische Sparkasse og 'paL, Kako OMUHaH-
TeH akuMoHep 1 yTBpAeHaTa BM3unja u Mrucurja Ha NHBecT-
6aHka A/l Ckonje rnaBHaTa cTpaTellka Len BO pa3BojoT
BO HapefHWTe neT rofuHn Ke ce CTaBM BO HAacoOKa Ha
BJieryBareTo Ha MiHBecTbaHKka Al Ckonje BO NpBuUTE NeT
6aHKM BO MakeauHuja n3amepeHa npeKky Kputepmymor
6unaHcHa cyma.

Bo Taa Hacoka ViHBecT6aHKa AJl Ckonje Tpeba aa ce
npomoBupa Ha MakeOHCKMOT BaHKapCKM Nasap Kako
HajnpodurTabuneH npoBajaep Ha PUHAHCUCKIK YCIYTY BO
[OMEHOT Ha NMPOAYKTUTE U YCJTYTnTe KOU M1 HYyaW.

OcHoBHaTta mMucuja Ha baHkaTa cornacHo cTpa-
TEWKNOT NaH BO HapefHWUTe MeT roguHn ke buge
MaKCMMMU3npare Ha BPeAHOCTUTE Ha HallMTe rMaBHU
LenHW rpynu Ha KNUEHTW NpeKy KBaJIMTETHN YCNyru v
NPOAYKTW KOW HajMHOry Ke ofroBapaaT Ha HMBHUTE Mno-
Tpebw. [Moa rnaBHY UenHW rpyny ce noapasomnpaat Knu-
eHTuTe Ha MHBecTbaHKa ALl Ckonje, Hej3auHnTe BpaboTe-
HW 1 aKLMOHEPW KaKo 1 NoKaJiHaTa 3aefHuua.

MepKuTe 1 akTUBHOCTUTE KOj Ke 61aaTt npeB3emMeHu
oA cTpaHa Ha MHBectbaHka Al Ckonje ke 6bmaaTt cornac-
HO norope aeduHNpaHaTa BM3nja 1 MICKja 3@ HapeaHU-
Te NeT roguHu.

2. KnyuyHu yenn

Cnepfejkuy ja nonvutukaTa 3a pa3Boj Ha MIHBecTOaHKa
Al Ckonje ycornaceHa o N1aHOT Ha HOBMOT CONCTBEHMK
naaHNpaH e NoCTojaH PacT Ha MAa3apHOTO y4eCTBO Ha VH-
BectbaHka ALl Ckonje.

OuHaHCMCKNTE Lenn 3a MopacT Ha NasapHOTO yue-
cTBO Ha MHBecT6aHKa A[l CKonje e NpoLeHeT Ha HajManky:

— 3,5 9% cnpema 6unaHcHa cyma

— 6% cnpema BKynHu 4eno3ntun

— 7% cnpema BKYMHO niacMaHu

— 8% cnpema nnakarba BO 3emjaTta

— 7% cnpema nnakara BO CTPAHCTBO

— 15% cnpema BKynHUTE TpaHCaKLUK CO NNaTeXHMW Kap-
TUYKK (BpeHOCTa Ha TpaHcaKuuuTe).

Bo ofHOC Ha ocTaHaTVTe GUHAHCUCKU LIENW U PA3BOj-
HaTa NonuTuKa Ha MiHBect6aHka ALl Ckonje nnaHvpaHu ce:

- ROA og Hajmanky 4%
- ROE op Hajmanky 16%

Unusectb6anka AA Cxonje roaywer ysselwra) 2008

Op ocobeHo 3Haueme e pa3BojoT OAHOCHO 3rose-
MeHaTa ynotpeba Ha efleKTPOHCKWTe CepBUCN OAHOCHO
€NeKTPOHCKOTO 6aHKapCTBO 3a Makaka 1 M3BeCTyBame
Koe e nnaHvpaHo Aa nopacHe Bo 06em 3a KOpUCTEHE Ha
Hajmanky 35% op kneHTckaTa 6a3a Ha MHBectbaHka All
Ckonje.

MNpeTxoAHO Npe3eHTNpaHnTe GUHAHCUCKM Lienn ce
6a3npaat Ha aHanM3ata Ha Nas3apoT BO M3MUHATUTE 3 ro-
AMHW KaKo M MPeTNoCcTaBKMTe KOV Npousserysaar corac-
HO Taa aHasin3a 3a Toa BO Koja Mepa 61 pacTten nasapor.
OHa WwTo e Haj3HauvajHo e feka MHBecTbaHka Al Ckonje 3a
[a N1 oCTBapy OBUE KITyYHU Lienn Mopa fa pacTe noBeke
o[ MOPacToT Ha Na3apor.

Mokpaj dUHaHCKCKMTE Lenin of 0COHEHO 3Hauekbe
ce HePUHAHCUCKNTE LieN Kako LITO ce:

— WHBect6aHka ALl Ckonje aa 6rae nocakyBaH paboTo-
JaBay ocobeHo 3a HOBU BpaboTyBatba (nMuua 6e3 nc-
KyCTBO)

— YHanpegyBare Ha Npeno3HaTINBoCTa Ha 6peHaoT
Koj ro Hocn NHBecTHaHKa ALl Ckonje CO Hej3SUHOTO
npeB3eMatbe o] CTpaHa Ha Steiermarkische Sparkasse
oga lNpau.

3. MepKun n akTuBHOCTUN

3a pa 6 Moxerne fa ce OCTBapaT KiyyHMUTE GUHAHCU-
CK1 1 HepUHAHCKCKM Lenu noTpebHo e MHBecT6aHKa ALl
Ckonje fa Uma NoaapKaHy MEPKN Y aKTUBHOCTU:

— 3ronemyBatbe Ha MpeKaTa 3a AMcTpubyLuja
—  3ronemyBatbe Ha KNMeHTCKaTa 6asa

— BoOBeAyBatbe Ha HOBU NMPOAYKTU N CepBUCKU
— nopobpo ynpaByBake CO TpoLoLmTe

— nopo6po ynpaByBarbe CO PUUKOT

— W UeNnoCHO MeHallnpambe Ha CEKOJAHEBHVITE KOHTaK-
TN CO KINNEHTUTE N CeKOj,ElHeBHVITe 6GU3HNC onepauyunn.

3.1. Mpexa 3a guctnbyumja

3ronemyBatbETO Ha MpexaTta 3a AucTpubyLmja Ke ce
BPLUM NPEKY 3rofieMyBaHbeTO U/WNIN LUNPEHETO HAa HEKOJT-
Ky KaHanu v Toa:

e OrtBaparbe Ha HOBU eKCMO3UTYPU BO AeNOBHaTa
2009 roguHa
MnaH e Bo genosHata 2009 rognHa, fa ce otBopat 2
ekcnosnTypm Bo CKonje 1 2 eKCno3nTypu BO BHaTPELLHOC-
Ta Ha Penybnuka MakenoHuja, Taka ja 6pojoT Ha eKcrno-
3UTYPU Ha KPajoT Ha ieNnoBHaTa roaunHa Ke n3Hecysa 30.



Investbanka AD Skopje annual report 2008

1. Vision and Mission Statement

The new business strategy of Investbanka AD Skopje
is primarily defined by its acquisition by Steiermarkische
Sparkasse, Graz which became a dominant stockholder
and so is its mission and vision for the future. The main
strategic development goal is for Investbanka AD Skopje
to enter the top 5 ranking Macedonian banks on the
market, judging by its balance sheet amount as criteria.

Hence, Investbanka AD Skopje should promote itself
on the Macedonian banking market as the most profitable
provider of financial products and services.

The basic mission of the Bank, in accordance with
the strategic plan for the following 5 years, will be value
maximizing of our main target groups of clients through
quality products and services which would mostly match
their specific needs. By main target groups we imply the
clients of Investbanka AD Skopje, its employees, stock-
holders and the local community.

The measures and activities which will be undergone
by Investbanka AD Skopje will be in accordance with the
above defined 5-year vision and mission statement.

2. Main Goals

Following the development policy of Investbanka
AD Skopje, which is in accordance with the plan of the
new owner, a steady increase in market participation is
planned.

The financial goals for the increase in market partici-
pation of Investbanka AD Skopje should be at least:

— 3,5 % balance amount

— 6% total deposits

— 7% distribution

— 8% domestic payment operations

— 7% International payment operations

— 15% total transaction traffic conducted with credit
cards (the value of transactions)

In respect to Investbanka’s development policy and
other financial goals we plan:

— ROA equal to or more than 4%

— ROE equal to or more than 16%

Of outmost importance is the development and
increased utilization of electronic services, or what is oth-
erwise called electronic banking for payment and reports,

which is expected to increase by at least 35% of the client
base of Investbanka AD Skopje.

The presented financial targets are based on a 3-year
market analysis and on the market increase forecasts
which have been deducted by the same analysis. What is
central to this analysis is that Investbanka AD Skopje has
to increase more rapidly than the market increase so it
would accomplish its main goals.

Along with the financial goals we pay a significant
attention to the non-financial goals, such as:

— Investbanka AD Skopje to be one of the most desirable
employers for new employment (individuals without
relevant experience)

— Updating and developing the recognizable brand
which Investbanka AD Skopje has imported in its
identity with the acquisition by Steiermérkische Spar-
kasse, Graz.

3. Measures and Activities

In order to accomplish the main financial and non-
financial goals it is needed for Investbanka AD Skopje to
have supported measures and activities, such as:

— Expanding of the distribution net

— Expanding of the client base

— Introduction of new products and services
— Better expense management

— Better risk management

— Overall management of everyday client contacts and
business communication.

3.1. Distributive Network

Increasing of the distributive network will be con-
ducted by increasing and/or spreading of several chan-
nels, such as:

e Opening up of new office branches in 2009

It is planned in 2009 for two other office branches
to be opened in Skopje and two other office branches in
other parts on the territory of the Republic of Macedonia
so by the end of 2009 Investbanka’s AD Skopje total num-
ber of office branches would be 30.
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e Penokauuja Ha Be eKCNo3UTypun

MnaH e Bo TeKOT Ha genosBHa 2009 roauHa aa ce n3-
BpLUM penioKauvja Ha ABe eKcno3mTypu 1 Toa Ha Ekcno-
3utypata Bo KymaHoBo 1 Ekcno3sutypara Bo ['octusap.

e [lpowwnpyBame Ha MpexaTa Ha 6aHKOMaTuK
nNoC-ypegn
[lo KpajoT Ha 2009 roamnHa nnaH e ga ce uHCTanu-
paat 750 MNOC ypean Ha Kou MOXe fla ce npouecupa-
aT MasterCard nnatexHu KapTUUKM Kako 1 CUTe KapTuy-
K1 U3gaieHn o AoMallHy 6aHKK, a Ko ce MopaMHyBaaT
NpeKy NpoLecuHr LeHTapoT Kacuc.

MomeHTanHo MHBect6aHka Al CKonje pacrosnara co
35 6aHkomaTu. MnaHoT genosHata 2009 roj e fa ce Haba-
BaT fononHuTenHo 10 6aHKomaTK, Taka fa 6pojoT Ha 6aH-
KomaTtuTe Ke n3HecyBa 45.

e 3ronemyBatb€e Ha eNIeKTPOHCKUTE CEPBUCK

lNoKpaj MOMeHTaNHNTe CepBUCK KO Ce HyaaT npe-
Ky MIBEBC cepBMCOT 3a eNneKTPOHCKO 6aHKapcTBO Ha UH-
BecTOaHKa BO MOCTOjaH pa3Boj ke bugaT v JONoNHUTeN-
HU eNEKTPOHCKMN CEPBUCHK CO LUTO Ke Ce OBO3MOXKM eleK-
TPOHCKO M3BPLLYBaHE Ha TPaHCaKLUM Kov Ao cera He 6ea
BO MOXHOCT.

e 3ronemeH aHramaH Ha NPOAAXKHWN areHTU KaKo 1 Te-
nedOHCKN LIEHTPY 3a TeNeMapKeTUHT 1 npoaakba
Ha oBoj HaunH NHBecT6aHKa ALl Ckonje Ke cTaHe no-
[OCTanHa A0 NOTEeHUMjaNHKTE KNMEHTY 1 Ha OHMeE TIoKaLmm
Kaje Hema fia MMa cBom ekcnosutypu. Co aobrBarbeTo Ha
nHpopmaLmmTe of BakeaTa npoaaxba Ke ce ncnutysa u
Ma3apoT 3a OTBapakbe Ha HOBW eKCMo3UTYpH.

3.2. KnneHrtcka 6a3sa

3ronemyBameTO Ha KNmeHTcKaTa 6a3a e Jonr v noc-
TOjaH npouec Koj 6apa NOCTOjaH aHra)KmaH Ha ciy»6aTta
3a MapKeTUHT Kako U LienaTa Mpexa 3a guctpubyuuja. 3a
Taa uen MHBectbaHka ALl Ckonje 1 Bo filenoBHaTa 2009 ro-
[VHa Ke rv pa3BuBa 1 UMIMJIEMEHTPA HOBM MapKeTHHLL-
K1 1 peKNaMH/ KaMrnaku 3a HOBUTE MPOU3BOAU U YCiy-
rM Kou Ke 6upgat npunarogeHn cnpema notpebute Ha
KnuneHTuTe. Bo genosHata 2009 rog, pebpeHanpareTo
Ha NHBecTb6aHka ALl Ckonje ke 6uae efHa aKTMBHOCT
CO KOja Ke ce MOoAAP»N 3ronemyBaHeTo Ha KIIMeHTCKa-
Ta 6a3a ocobeHo Koe HajmHory Tpeba Aa ce Hanpasu
BO HaCOKa Ha pebpeHanpatbe Ha CUTe eKCrno3nTypu BO
eOWHCTBEH AM3ajH COrnacHo AM3ajHoT Ha [pynaumjaTa.
3ronemyBareTo Ha KNneHTCcKaTa 6a3a Ke ce usBpuly-
Ba CO NOCTOjaHO peBuAMpame Ha noptdonnoTo Ha
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NPOAYKTW KOU Ke UM ce HyAaT Ha KNMEHTUTE COrNacHo
KOHKypeHLMjaTa Ha na3apoT. Co uen aa ce nogobpu npo-
JakbaTa Ha NpofyKTuTe 1 ycnyrute Ha MiHBect6aHKa ALl
Ckonje Ke ce BpLWY NOCTOjaH TPEHWHT Ha Hej3nHKTe Bpa-
60TeHN 0cobeHo Ha BpaboTeHNTe MO eKCNo3uTypuTe 3a
[a Ce yHanpeaaT HUBHUTE CMOCOOHOCTU 3a Npoaakoa u
NprBReKyBarbe Ha HOBU KIINEHTMU.

3.3. HoBu npopykTn

3a pa ce ocTBapaT GPUHAHCUCKNTE N HEPUHAHCUCKN-
Te KNYYHW Lenn Ke ce MMMNJIEMEHTMPAAT HOBU NPOAYKTH
1 ycnyru co unj amsajH MHesectb6aHka Al Ckonje ke ce go-
6nVKIN Haj6NNCKy Ao NOTpeburTe Ha Hej3UHNTE KINEHTU.

YcnewHoTo nMnneMeHTUpame Ha cuTe NPoayKTU
U MaTepujaniHOTO N3MeHYBaHe e YCJIOBEHO of no3u-
TUBHMOT pe3ynTaT Ha NPOLECOT Ha JlaHCMpare Ha Npo-
JYKTWTe, No cTaHAapauTe Ha pynauyujaTta.

MNoKpaj CTpuKTHaTa cermeHTaumja Ha Aeno3uUTHU n
KpeauTHU Npomn3BoAaM, Ke NocTojaT 1 apyru NnponsBo-
W, Kako:

— KomMbrHUpaHW NakeT Ha MPOAYKTN KoM Ke ce HyaaT co
MacoBHa npomouyja

— HoBM TMNOBW Ha NAATEXHN KapTUYKM 1 NPOAYKTU
- YHanpenyBal-be Ha eNeKTPOHCKUTE CEPBUCA

— WMnnemeHTUpare Ha cepBuC 3a 6p3 TpaHcdep Ha
napu (Western Union nnu gpyr).

3.4. YnpaByBatbe €O Tpowiounte

EpHa o MOXHOCTWTe 3a 3rofieMyBarbe Ha npodu-
TabrNHOCT e Nofo6POTO YNpaByBarbe CO TPOLIOLMTE BO
NHeect6aHka ALl Ckonje. OcobeHo BO YC/IOBY BO KoM ce
Haora cBeTCKaTa eKOHOMWja Ha rnobanHa Kpmsa, a Ao He-
Kafie MCTOTO BeKe ce YyBCTBYBa 1 BO MakeoHwja ycnew-
HOTO ynpaByBatbe CO TPOLIOLMTE € Off OCHOBHO 3Hauehe
Ha 3ronemyBatbe Ha npodmTabrnHocta Ha MHBecTOaH-
ka Al Ckonje.

3a Taa Len nocTojaHo Ke ce BPLUM KOHTPOa Ha Kama-
TOHOCHATa MapruHa. 3a aa ce obesbeam NCToTo Ke ce 6a-
paaT NoCTOjaHO MOEBTUHY U3BOPY Ha PUHAHCHPAHE KOon
MOXe Aa ce 0b6e3bepnat oa Steiermarkische Sparkasse on
paL, HO NpUTOa MOpa Aa Ce BHMMAaBa Ha VCMOJHYBaHbe
Ha NIMKBUAHOCHUTE KoedpuumeHTn. MprnbupareTo Ha ae-
NO3UTK € CO NCTA Ba’KHOCT KaKO U 3HAoraHeTo Ha MNoeB-
TUHW U3BOPU Ha PMHAHCKpPaHbe.

HenpodutabunHute npogyktn u cepBucu UCTo
Taka MMaaT ronemo BfiMjaHue Ha TpoluouuTe. 3a Taa uen
MOCTOjaHO Ke ce BPLUM peBUAMParbe Ha nenesara Ha npo-
DYKTU 1 ycnyr kou ke rv Hyau ViHeectbaHka Al Ckonje
npw WTO HenpoduTabunHUTe Ke ce 3aMeHaT Co MPOAYKTH



Investbanka AD Skopje annual report 2008

e Allocation of two office branches

It is planned during the course of 2009 for two office
branches to be relocated, Kumanovo and Gostivar office
branches.

o Expanding of ATM and POS networks

It is planned until the end of the year 2009 for 750
new POS units to be installed. These units, other than
MasterCard credit cards, can also process credit cards is-
sued by the domestic banks which are regulated by the
Casis processing center.

At this moment Investbanka AD Skopje owns 35
ATM'’s. The plan for 2009 is to acquire 10 more ATM’s
totaling to 45.

e Increase in the electronic services

In addition to the regular services which are offered
through Investbanka’s IBEBS service for electronic bank-
ing there will also be a steady development of the ad-
ditional electronic services which will enable electronic
transactions which, until now, were not available.

¢ Increased workload of the sales agents, telemarket-
ing phone and sales centers

In this way Investbanka AD Skopje will become closer
and more accessible to potential clients even in locations
where it wouldn’t have office branches. With the acquire-
ment of such significant sales information we would be
able to better analyze the market and make better deci-
sion on where to open up new office branches.

3.2.Client Base

Expanding the client base is a long and steady
process which requires a constant engagement of the
marketing department and the whole distribution net.
For that purpose Investbanka AD Skopje in the year of
2009 will implement and develop new advertising and
marketing campaigns for its new products and services,
which will be adjusted to fit the clients’ needs. In 2009,
the re-branding of Investbanka AD Skopje will support
the increase in the client base especially the re-branding
of all office branches around Macedonia into a single
Steiermarkische Sparkasse design.

The expansion of the client base will be accom-

plished through the steady product portfolio revision of
our products which are then going to be offered to the

clients in correspondence with the spirit of competitive
markets. With the purpose of improving the sales of prod-
ucts and services, Investbanka AD Skopje will conduct
steady courses of employee trainings especially over the
branch employees so they would upgrade their sales skills
and attract new potential clients.

3.3. New Products

In order to accomplish the financial and other goals,
new products and services will be implemented with the
design of which Investbanka AD Skopje will get closer to
the needs of its clients.

All products to be implemented or materially amend-
ed require a positive result of a product launch process as
per the group standards.

Besides the strict separation of deposit and loan
products there will be other products, such as:

— Combined product package which is offered through
mass promotion

— New types of payment cards and products
— Upgrading the electronic services

— Implementing a fast money transfer system (Western
Union or other).

3.4. Expense Management

One possibility to increase the profitability is a better
expense management of Investbanka AD Skopje. Espe-
cially, having in mind the present condition of global crisis
in the world and domestic economy, a successful and
efficient expense management is of outmost importance
for the increase in profitability of Investbanka AD Skopje.

For that purpose there will be a constant surveillance
of the interest rate margin. So we would this, we would
constantly seek cheaper sources of financing which can
be supplied by Steiermarkische Sparkasse, Graz during
which we will have to make sure we fulfill the liquidity
coefficient. Acquiring of deposits is of the same impor-
tance as being supplied with cheap sources of financing.

The products and services that are unprofitable also
have a significant impact on expenses. For the purpose of
having an array of profitable products there will be steady
revision of the profitability of all products of Investbanka
AD Skopje by which the unprofitable products will be
replaced with other profitable products that will suit the
needs of the clients and bare profit for the stockholders.

An important project, which has been noted to
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KO UCTOBPEMEHO Ke ofroBapaar Ha notpebute Ha Knu-
EHTUTE HO CTOBPEMEHO Ke HOCaT U NPOdUT Ha Hej3NHUTE
aKumoHepu.

Kako nocebeHo 3HauyaeH NPoeKT 3a Koe e 3abene-
XaHo peka VHBecT6aHKka Al Ckonje Tpnu noronemu
TpoLLOUM e MrrpaumnjaTta KOH HOB MPOLECHHT LieHTap 3a
npouecrpare Ha NIATEXHN KapTU4kn. Bo nsmmHatute
Tpu roguHn NHBect6aHka ALl CKonje npouecupatbeTo
Ha NnaTeXHUTe KapTUUKM ro BpLLELLE NPeKy KoMMaHujaTa
PAYNET SRL og PomaHuja Koja BO TOj MOMEHT MOHYAMW KOH-
KypeHTHU LeHun. Co aHanm3a Ha TpoLioLuuTe 3a oBume yCny-
1 Kako 1 peBuanpaHunTe (HamaneHu) LeHu 3a oBue ycny-
rm Kou Bo MeryBpeme 1 fobu MHeectbaHka ALl Ckonje
op Kacuc 3aknyyeHo e geka NoeBTUHO e Aia ce NpeMuHe
KOH floKafnHaTa npoLecopcka komnaHuja Kacuc no ncre-
KOT Ha foroeopoT Bo 2009 roanHa, NPoeKT Koj Ke ce pe-
anusnpa so 2009 roguHa.

3a HamanyBame Ha onepaTMBHUTE TPOLIOLN OCO-
6€HO e 3HauyajHO MOCTOjaHO Cllefilere Ha TpolwoLuu-
Te 3a TenedOHCKO KOMYHUKALUCKN BPCKU HaMeHe-
T 3a NOBP3YyBatbe Ha MpeXaTa Ha eKCNo3UTYpPU Kako 1
nocTojaHo yHanpeayBame Ha VT nHdpactpyktypata u
cuctemure.

3.5. YnpaByBatbe cO pusnKoT

CornacHo 3aKOHCKMTe 06BpCKM Kako 1 KanmTanHata
cnorop6a bazen |l ctaHgapavTe 3a ynpaByBahe CO pU3nK
noTpebHO e CTPUKTHa Nofenba Ha 4enoT 3a ynpasyBahe
€O nasaporT (npogarkbaTa) 1 AeNoT 3a yrnpaByBakbe CO pu-
3ukoT. CornacHo ncrata perynaTtvea U3BpLleHa e CTPUKT-
Ha nopgenba 1 Ha YuneHoBUTe Ha YnpaBHUOT og6op Ha UH-
BectbaHka ALl CKonje Kou ynpaByBaaT CO OBUe [iBa Cer-
MEHTM.

Bo TekoT Ha oBaa roguHa Ke ce n3BpLUM KOHCONK-
Jaumja Ha opraHM3auMoOHNOT Aen 3a yrnpasByBare CO
pV3MK CcOrnacHo Hajgobparta npakca npee3emMeHa of
Steiermarkische Sparkasse og pau v Ipynauwjata. OBoj
OpraHU3auMOHEH Aes LeSIoCHO Ke ce TpaHchopmupa u
ycornacu co ctaHgapauTe 3a yrnpaByBare CO PU3MK Ha
Steiermarkische Sparkasse og 'pau 1 I'pynauwjaTta. Co Taa
peopraHu3aumja ogHOCHO TpaHchopmaLmja Ke ce umnne-
MEeHTUpa npoueaypara 3a ,BTop rnac’, BoBegyBame Ha
HOBW 3a0/KUTENHM U3BELUTajHM GOPMM 3a YNpaByBaHe
CO KPeAMTHUOT 1 ONepaTUBHUTE PU3MLIN KAKO 1 noedpu-
KacHO cnefere 1 Hannata Ha HedyHKUMOHanHUTe nnac-
MaHW.

Mopaan TecHaTa NOBP3aHOCT Ha OpraHy3aUMoHN-
OT fie/1 3a YNpaByBatbe CO PU3MKOT NOTOUHO KPELUTHNIOT
pY3VK Ke Ce U3BpLUM onpegesieHa TpaHchopmMaumja 1 Ha
OPraHM3aLNOHUTE [ENOBY 33 KpeanTmparbe 1 rapaHum-
CKO aKpeauTrBHO paboTetbe. Bo Taa Hacoka 0cobeHo e
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BaXXHa UMMIeMeHTaLuWjaTa Ha CUCTEMU 3a KpeauT PejTUHT
CABUHE 1 KPUUMW Ha Steiermarkische Sparkasse og 'payy
NpeKy Kou aBTOMaTCKUM Ke ce BPLUW KPeAUTEH PejTUHT 3a
npaBHUTe 1 GU3NYKIMTE TMLA Ha 6a3a Ha PUHAHCUCKA 13-
BELUTAN BHECEHU BO CUCTEMOT.

Bo TekoT Ha mpouecoT Ha TpaHcdopMmauuja Ke
ce MMnnemMeHTMpaaT Of4HOCU U MUHUMASTHN HUBOA 3a
fedriHMpame OAHOCHO eNUMMHMParbe Ha BKYNM1oT pu-
3UK Ha KOj e n3noxeHa baHkaTa, Kako nocneguua Ha CBO-
eTo 6aHKapcko paboTere. OBUE HNMBOA Ke COOABETCTBY-
BaaT Ha JIOKanHaTa perynatunea, Kako 1 Ha cTaHgapauTe
Ha [pynauujaTa, 1 HMBHaTa MMMNJIeMeHTauuja Ke ce oaBU-
Ba YeKop no yekop.

4. MoTpebHun pecypcn

3a UCnosnHyBahe Ha 3alpTaHUTE MEPKU 1 aKTUBHO-
CTV 3@ UCMOJTHYBaHE Ha MNaHNPaHKTe Lienuv 3a enoBHaTa
2009 roprHa notpebHo e MHBecTbaHKa ALl Ckonje Aa pac-
nonara co onpepesieHV MaTepujanHn 1 YOBeKN pecypcu
KaKo M coofiBeTHa opraHM3aLoHa NOCTaBeHOCT CO Koja
Ke ce 13BpLUN CTPUKTHa nofenba Ha na3apoT 1 pU3UKOT.

4.1.YoBeuKu pecypcu

MomeHTanHo MHBecT6aHka ALl Ckonje pacrnonara co
26 ekcno3utypu 1 188 BpaboTeHn. CornacHo nnaHoT 3a
Pa3Boj M NPOLWMPYBaHETO HA MPEeXaTta Ha eKCno3nTypu
ce nnaHupa 6pojoT Ha BpaboTeHN Aa NPOJOXKM Aa pac-
Te 1 Toa 3a 40 BpaboTeHn Bo 2009 roguHa.

NuBecTb6aHka Al Ckonje 0co6eHO BHUMAHUE Ke
NoCBETU Ha eflyKalnjaTa Ha HOBUTe BpaboTeHU nNpeky
nocTojHaTa BocnocTtaBeHa obyka. Mcto Taka, NHBecT-
6aHka AJl Ckonje ocobeHO BHMMaHUe Ke NocBeTn Ha
CTPYYHO YCOBpLUYBaH€e Ha NOCTOjHO BpaboTeHuTe npe-
Ky NMOCeTyBarbe Ha UHTEPHU U EKCTEPHN CEMUHapU 1 pa-
GOTUMHMLM CO LieN MOAUTHYBakb€ Ha CTPYYHaTa ycoBpLUe-
HOCT Ha BpaboTeHuTe.

Bo Hacoka Ha ycny»KHu cepBUCH KOU I KOPUCTY UH-
BecTb6aHKa A/l CKonje, Kako YMcTeHe, MOHUTOPVIHT U Na-
TposiHa cnyx6a, oapKyBarbe Ha codTBEpP 1 KOMYHUKa-
LMCKa onpemMa MiaH e ja ce NPoJoSIXKM CO MOCTOeYKa-
Ta Mpakca 3a aHraxkupare Ha HaJBOPELIHN KOMMaHUN
cneumjanmsnpaHn Bo cBojata obnacT Ha paboTere. Ha
OBOj HaunH 61 ce Hamanune onepaTUBHNTE TPOLIOLM 33
aHraxkmparbe Ha nepocHars 3a BakBa HaMeHa.

4.2. MaTtepujanHu BoXKyBakba

Bo penosHata 2009 roguHa, ce npeaBMayBa onpe-
JeneHn matepujanHn BNOXKyBaka BO OCHOBHYW CpeACTBa
1 onpema Koja 1 e notpebHa Ha MiHBecTbaHKa Al Ckonje
3a Hej3VHO HenpeyeHo paboTerse. Bo Taa Hacoka npep cé
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exhale larger expenses over Investbanka AD Skopje, is
the migration towards a new payment cards process-
ing center. In the past 3 years Investbanka AD Skopje
has performed its payment card processing through the
PAYNET SRL from Romania, which at that time has offered
the most competitive prices. The conclusions coming
from an expense analysis for these services and the new
lower prices for these services (which were offered by
Casis recently) are that it is cheaper to migrate towards
the local processing company Casis after the contract
expiry date with PAYNET SRL in 2009. The project will be
undergone in 2009.

With decreasing the operative expenses the Bank will
have to look into steadily following and controlling the
expenses for telephone and other communications lines
which are meant for connecting the branch networks.
The same goes for the upgrade of the IT infrastructure
and systems.

3.5. Risk Management

In Accordance with the legal obligations and the
Capital agreement Bazel Il standards for risk management
it is necessary for a strict division of market management
(sales) and risk management. In compliance with the same
regulations there has been a strict division within the
Board of Trustees along the lines of those two divisions.

Consolidation of the organization of risk manage-
ment will be performed during the course of this year
utilizing the best practices adopted by Steiermarkische
Sparkasse, Graz and the grouping. This organization will
completely transform and comply with the risk manage-
ment standards of Steiermarkische Sparkasse, Graz and
the grouping. With this transformation the “second vote”
procedure will be implemented, new mandatory report
forms for managing the operating and credit risks will be
set, and there will be more efficient tracking and payment
of the non-functional sales.

There will be a transformation of the organization
division of guarantees and crediting because of the close
correlation between the organizational division of the risk
management and credit risk. Accordingly, the implemen-
tation of the credit rating systems Sparkasse’s SABINE and
CRIMI, is quite important and will enable automatic credit
rating of retail and corporate business performed on the
basis of financial reports submitted to the system.

During the transformation process ratios and mini-
mum levels will be implemented to define resp. terminate

the overall risk the Bank is exposed to, as a consequence
of its banking operations. The levels will consider the local
regulations and the group standards as well and will be
implemented step by step.

4, Resources Required

For the purpose of fulfilling the marked measures
and activities and thus fulfilling of the general goals for
the year of 2009 it is necessary for Investbanka AD Skopje
to have at its disposal appropriate material and human
resources and organization with which there will be a
strict division between the market and the risk.

4.1. Human Resources

At this moment, Investbanka AD Skopje holds 26
office branches and has 188 individuals employed. In
accordance with the branch expansion and network de-
velopment plan, new 40 employees should join our team
by the end of 2009.

Investbanka AD Skopje will pay special attention to
the education of the new employees through the pres-
ently established trainings. In addition to that, Invest-
banka AD Skopje employees will be offered attendance
to internal and external seminaries and workshops which
we believe will elevate employee skills.

As for the maintenance services that Investbanka AD
Skopje is already using such as: cleaning service, monitor-
ing, security, software and communications equipment
maintenance, it is planned for those areas to be out-
sourced to companies that are specialist in those fields.
In this way we would cut down on operative costs for
employing personnel for that specific purpose.

4.2. Material Investments

In 2009 it is planned for material investments in
assets and basic equipment which are needed by Invest-
banka AD Skopje, especially material investments in the
area of IT and software with which a connection would
be established between the local banking application
software and the grouping. For the plain purpose suc-
cessful implementation of the new banking application
software, which has started in 2009, the Bank will be using
experienced employees of the grouping.

During the course of 2009 it is planned for certain
material investments in the building in the back of the
Bank, since during 2006-2007, because of the construc-



ce MUCAM Ha BNoXKyBatkba Bo UT n codTBep co wTo 6u ce
N3BPLUMIIO MOBP3YBahe Ha IOKaNHMOT 6aHKapCKy annu-
KaTnBeH codTBep co pynauwjaTta. 3a Taa Len Bo npoLe-
COT Ha MMNJIEMeHTVParbe Ha HOBMOT GaHKapCKM ansnKa-
TUBeH codTBep LWTO 3anoyHa Bo 2009 rogmHa 1 ce nna-
HMpa Aa 3aBpLUK 3a egHa roavHa MiHeecTbaHka ALl Ckonje
Ke KOpWCTW UCKYCTBO Ha creLujanvsnpaHmn nuua o cTpa-
Ha Ha pynauwjaTa.

Bo TekoT Ha 2009 roguHa ce nnaHupa u onpege-
neHa MHBeCTULMja KOja npour3nese Kako notpeba 3a
peHOBMpatbe Ha MannoT 06jeKT Ha LieHTpanaTta Ha WH-
BectbaHka AJl Ckomje Koj ce HaMeTHa Kako notpeba no-
paau HeroBoTO 3roflieMeHo NCKOPUCTYBakbe BO MepuoaoT
2006-2007 rogmHa kora MuBect6aHka ALl Ckonje ja rpa-
Jelle HoBaTa AenoBHa 3rpaga.

Co nnaH nporpamarta Ha Steiermarkische Sparkasse op,
lpaL BO HapeHWOT Neprog Ce oUeKyBa 1 pebpeHanpate
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Ha MHBecTb6aHKa AJl CKonje 3a WTO Ke e noTpebeH
onpefenieH U3HOC Ha cpeAcTBa COrNacHoO MNaHoT 3a
pebpenanpatse.

5. ®MHaHCNCKN NoKasaTenm

[opeHaBefeHN NpeTnocTaBky 1 NpeasuayBatba 3a
pa3Boj Ha MHBecTbaHka Al Ckonje 3a penosHata 2009
Ce CKaXaHu npeky 6runaHcoT Ha cocTojba 1 bunaHcoT
Ha NPUXOAN U PacxoaMu.

Bo penosHata 2009 rogvHa, MHeecTbaHka ALl Ckonje
nnaHupa nopact Ha bunaHcHaTa cyma 3a 44% BO oAHOC
Ha 6unaHcHaTa cyma Ha 31.12.2008 roguHa.

DUHaHCUCKNOT pe3ynTaT Noc/ie OfaHOUYBahETO Ce
nnaHynpa ga nsHecysa 131.610 unjagu geHapu WTO cnope-
neHo co 31.12.2008 rognHa e noronem 3a 1,133%.

BbunaHc Ha npuxoau n pacxoan Bo (000) geH.

Cociuoj6a 31.12.2008 Mnax 2009 2009/2008
Hetuo Gpuxogu to kamawiu 254,841 392,513 154
Pesepsayuu 3a unacmaru -41,687 -90,512 217
Hetuo tpuxogu og uposusuu 97,019 135,629 140
lMo3utiusHU KypCHU pasiuku 31,420 47,608 152
Tpowoyu 3a epaboitieHu -100,965 -131,596 130
Jpyeu agmuHucipawiusHU Wpowoyu -219,343 -157,970 72
Amopiuusayuja -28,871 -32,142 111
Jlpy2u olepatiueHu tipowoyu 19,894 0 0
Jpyeu olepaitiueHu pacxogu -17,296 0
Jobuska lipeg ogaHouysare 12,308 146,234 1,188
OgaHouysarve -1,633 -14,624 896
Heltio gobuska 3a éoguHaiua 10,675 131,610 1,233

BunaHc Ha cocToj6a Bo (000) aeH.

35."1‘2“.‘2‘32: % Mnan 2009 % 2009/2008
lottuosuHa u canga kaj HBPM 707,403 8,92 1,154,246 10,12 163
Kpegutiu u asaHcu Ha KpeguiHU UHCWUWyyuu 831,193 10,48 1,247,524 10,94 150
Kpegutiu u asaHcu Ha KOMUHUEHWU 5,471,097 68,96 7,755,669 67,99 142
Pesepsayuu 3a kpeguitiu u asaHcu -171,228 -2,16 -259,909 -2,28 152
Cpegciisa HameHewiu 3a Wpeysarbe 0 0 0 0 0
DuHAaHcUcKU cpegciisa 8pegHy8aHu 0 0 (0] 0 0
DuHaHcucKu cpegciisa HameHelliu 3a Upogax6a 574,135 7,24 919,861 8,06 160
;O:g_z;;ff;u cpegciisa Kou ce Yysaai go 0 0 0 0 0
OcluHawu cpegciuga 521,103 6,57 589,368 5,17 113
BkyUHa aktuusa 7,933,703 100 11,406,759 100 144




Investbanka AD Skopje annual report 2008

tion of the new headquarters, the small object has been
used intensely.

With the Steiermarkische Sparkasse, Graz plan, dur-
ing the next period a re-branding of Investbanka AD Sko-
pje is expected which would require additional material
investments in accordance with the re-branding plan.

5. Financial Indicators

The above stated forecasts and predictions for the
development of Investbanka AD Skopje in the year of

2009 expressed through the balance sheet and the bal-
ance of income and outcome.

In the year of 2009 Investbanka AD Skopje is plan-
ning for a balance sheet amount increase of 44% in com-
parison to the balance sheet amount dated 31.12.2008.

The financial result after taxation is expected and
planned to amount to 131.610 thousand denars, which
in comparison with 31.12.2008 is an increase of 1.133%.

INCOME STATEMENT (000) MKD.

31.12.2008 Plan 2009 2009/2008

Interest income 254,841 392,513 154
Reservations of loan placements -41,687 -90,512 217
Net interest income 97,019 135,629 140
Fx gains 31,420 47,608 152
Employees costs and salaris -100,965 -131,596 130
Other administrations cost -219,343 -157,970 72
Amortizations -28,871 -32,142 111
Other operating income 19,894 0 0
Other operating expense -17,296 0
Profit before tax 12,308 146,234 1,188
Tax -1,633 -14,624 896
Net profit for the year 10,675 131,610 1,233

BALANCE SHEET (000) MKD.

31.12.2008 % Plan 2009 % 2009/2008

Cash and balances with the NBRM 707,403 892 1,154,246 10,12 163
Loans and advances to credit institutions 831,193 10,48 1,247,524 10,94 150
Loans and advances to customers 5,471,097 68,96 7,755,669 67,99 142
Rezervations for loans and advances -171,228 -2,16 -259,909 -2,28 152
Avalialble for sale securities 0 0 0 0 0
Financial assets validate true 0 0 0 0 0
Financial assets for selling 574,135 7,24 919,861 8,06 160
Financial assets held for sale 0 0 0 0 0
Other assets 521,103 6,57 589,368 517 113
Total assets 7,933,703 100 11,406,759 100 144




60

Unusectb6anka AA Cxonje roaywer ysselwra) 2008

35?1‘2‘72"",'3; % Mnan 2009 % 2009/2008
Jletio3uitiu 80 6AHKU 2.124,961 26,78 3.345,228 29,33 157
Jletio3uttiu 0og KaueHwu 1.192,014 15,02 1.694,002 14,85 142
OcliiaHaitiu 068pCKU KOH K/lueHtu 3.503,398 44,16 4.709,074 41,28 134
068pcku o usgageHu 068p3HUYU 0 0 0 0
068pcKu {Io 0cHO8 Ha tip2ysarbe 0 0 0 0
CybopguHupaHu 0b6spcKu 0 0 0 0 0
AKYUOHepcKu Kauuiasn og majkaia 1.005,770 12,68 1.549,887 13,59 154
ManyuHcku uHiuepec 0 0 0 0 0
OcuabHaiuu 068pcku 107.560 1,36 108.568 0,95 101
BkyuHa tacusa 7.933,703 100 11.406,759 100 144

6. KnyuHn npernocraBkun

Mpu gedrHUpPaHETO Ha GUHAHCUCKUTE U HEDMHAH-
cuckuTe Uenm Ha MHBect6aHka ALl Ckormje ce noara of
onpepeneHn NPeTNnoCTaBKM 3a OCTBapyBake Ha OBUe
uenu n Toa:

— [MopacToT Ha NnacmMaHnTe BO HacsieHWe Ha ViHBecTOaH-
ka A[] Ckonje 3a 2009 roguHa Ke 6uge co 11,3%,

— [llopacToT Ha NiacmaHuTe BO CTOMAHCTBO Ha MHBeCT-
6aHka ALl Ckonje ke 6rae okony 45% Ha roguLLIHO HMBO,

— TlopacToT Ha Aeno3nTUTE Of HaceneHme Ke ce ABUKMN
okorny 40% Ha roguLIHO HUBO,

— [llopacToT Ha Aeno3nTrTe O CTOMAHCTBO Ke Ce ABUKM
okony 35% Ha roguLIHO HMBO,

— [NopacToT Ha geno3nTnTe NO BUAyBakbe Ke ce ABUXN
okony 40% Ha roguLIHO HUBO,

— [NopacToT Ha npuxoanTe of KamaTu Ke ce ABUKU OKO-
ny 40% Ha roguLwHo HNBO,

— lNopacToT Ha HOBU KNMEHTM Ha HUBO Ha GaHKa Ke ce
ABVXKn okony 40%,

— [lopacToT Ha NnpuxoguTe of NPOBU3UK 3a NIaTeH NPo-
MeT BO 3emjaTa Ke 6uge okony 30 go 40% Ha roguw-
HO HMBO,

— [lopacToT Ha NpuxoguTe O NPOBU3UK 3a NJIATEH NPO-
MET CO CTPaHCTBO Ke 6uae okony 20% Ha roguiuHo
HMBO 3a 2009,

— [lopacToT Ha NPOMETOT Ha AeBM3HUNOT nasap ke buge
okoJy 20% Ha roguLLIHO HMBO.

Co aHanm3a Ha NopPacToT Ha GaHKAPCKMOT Nnasap Ha
MakepnoHwuja, nopacTtoT Ha MiHBecTbaHKa ALl Ckonje 1 uc-
KYCTBOTO NO NOeAVHN CErMEHTN BO U3MUHATMTE TPU ro-
AvHun MiHeectbaHKka ALl Ckonje Ke ro 4OCTUrHe CieHOTO
nasapHo y4ecTBO:

MowmeHuwianHo uasapHo lMnanupaHo uasapHo

yyecwieo yyecuieo

lnatueH Gpometl 8o 3emjatia 3% 4%
lnawieH tUpomelli cO CUPAHCWIBO 2% 2,7%
EnekitiopoHcko 6aHKapciiso og tociioeyku 10% 15%
BkytHO Gnacmaru (HacneHue u cuoUaHcieo) 3,10% 4,1%
lnawiexxHu Kapwu4Ku 3,58 % 5%
BkyuHo getiosuttiu 2,77% 3,6%
NOAL 36% 52%
[Jesu3seH uazap 3% 4,5%

Hap3opeH Opbop
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31.12.2008 % Plan 2009 % 2009/2008
Due to banks 2.124,961 26,78 3.345,228 29,33 157
Due to customers 1.192,014 15,02 1.694,002 14,85 142
Other dues to customers 3.503,398 44,16 4.709,074 41,28 134
Obligations for issued bonds 0 0 0 0 0
Obligations for trading transactions 0 0 0 0 0
Subordinated debt 0 0 0 0 0
Shareholders equty from mother bank 1.005,770 12,68 1.549,887 13,59 154
Minority stake interset 0 0 0 0 0
Other obligations 107,560 1,36 108,568 0,95 101
Total liabilities 7.933,703 100 100 144

6. Main Forecasts and Assumption

At the stage of defining Investbanka’s financial and
non-financial targets, the Bank counts on the following
forecasts and assumptions which are believed to lead us
to those same targets, and those are:

— Increase of retail loans investment portfolio in 2009
by 11.3%,

— Increase in the investment portfolio of Investbanka AD
Skopje by approximately 45% per annum,

— Increase of 40% per annum of retail deposits,

— The increase of corporate deposits will approximately
be 35% per annum,

— The increase of side deposits will approximately be
40% per annum,

— The increase in interest rate income will soar around
40% per annum,

— The income increase of the new client pool will range
around 40% per annum,

— The income coming from service fees for domestic
payment operations will increase and range between
30 and 40% per annum,

— The income coming from service fees for international
payment operations will increase around 20% per
annum,

— The increase of currency operations will be around
20% per annum.

Judging by the conclusions coming from the analy-
sis of the Macedonian banking market and the relevant
experience of the Bank within this subject matter we fore-
cast that Investbanka AD Skopje will reach the following
market participation:

Presen.t ::nar((et Forecasted market participation
participation

Domestic payment operations 3% 4%
International payment operations 2% 2,7%
POS electronic banking 10% 15%
Total investment portfolio (retail and corporate) 3,10% 4,1%
Debit/credit cards 3,58 % 5%
Total deposits 2,77% 3,6%
IFAD 36% 52%
Currency market 3% 4,5%

Supervisory Board
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3Bernrraj Ha HEe3aBUCHUTE PEBU30OPU

Grant Thornton DOO
M.H.Jasmin 52 v-1/7
1000 Skopje
Macedonia

T +389 (2) 3214 700
F +389 (2) 3214 710
www.grant-thornton.com.mk

/1o PakoBoCTBOTO U akIJUOHEPUTE HA
WNusecrbanka A./]., Ckomje

Hue usspiiisme pesusuja Ha npujpyskHuTe (hruHAHCUCKK u3BerrTan Ha VnBecTbanka
A./J., Cxonje (“Bankara“) cocrasenu o4 Buaanc na cocrojba na gen 31 gekemspu
2008, u buaanc na ycnex, V3perirraj 3a npomMenuTe BO KanuTaAoT u Vsserirraj 3a
[APUYHUTE TEKOBU 34 TOJUHATA IIITO TOTAII 3aBPIIH, KAKO U [IPErA€/ Ha 3HAYAjHUTE
CMETKOBO/CTBEHU TIOAUTUKU U APYTU OBjacHYBavYKM GEAEIIKN, BKAYYEHN HA CTPAHUTE

3 10 41.

OparoBopHOCT Ha PakoBogCTBOTO 3a QhHAHCUCKUTE U3BeLLTan

PakoBoacTBOTO € 0ArOBOPHO 3a M3rOTBYBaIbe M OOjEKTUBHO IIPEe3eHTHparbe Ha OBUE
¢punancucku nspenrran coraacHo Merynapoguure Crangapau 3a GuHaHCUCKO
NsBectysame. OBaa 04TOBOPHOCT BKAYYYBa: KpEUpPalbe, UIMIIAEMEHTHUPAIbE U
OJpKyBarbe Ha BHATPEIIIHA KOHTPOAA PEA€BAHTHA 3a U3TOTBYBAIbe U OOjEKTUBHO
IIpEe3eHTUpAIbe Ha TAKBU (PUHAHCHUCKY U3BELITAW KOU He COApKaT MaTepPUjaAHO
3HAY4jHU TPELLIKU KAKO Pe3yATaT Ha U3MaMa UAU Tpelllkd; u300p U IIpUMeHa Ha
COO/JBETHU CMETKOBO/JCTBEHU IIOAUTUKU U JOHECYBalbe Ha Pa3yMHU CMETKOBOJCTBEHU
MIPOLJEHKU COOJABETHU HA OKOAHOCTHUTE.

OfroBopHOCT Ha PeBU30POT

Harra ogrosopHocT e 4a JazemMe MHUCAebe 32 OBHe (PMHAHCUCKU MU3BEIIITau BP3
OCHOB4 Ha U3BpIIeHaTa pepusnja. Hue ja usBpimBMe peBU3njaTa BO COTAACHOCT CO
Merynapoauure crangapau 3a pesusuja. Tue crangapau 6apaat Hallia yCOrAaCeHOCT
co eTHYKUTE Haparma, KaKo U TOA PEeBU3MjaTa Ja ja [IAAHMpaMe U U3BpIIyBaMe Ha
HA4YMH KOj K€ HU OBO3MOKH /a CTEKHEME PA3yMHO yBepyBaibe JeKa (PUMHAHCUCKUTE
U3BEIITAU HEe COJAPKAT MATEPHUjaAAHO 3HAYAjHU TPEIKU. PeBusujaTa BKAyUyBa
CIIPOBEYBAae Ha IPOIIEAYPHU CO IJeA CTEKHYBAE PEBU3OPCKU /JOKA3M 34 U3HOCUTE U
objaByBamaTa BO (puHaHCHCKUTEe M3BenTan. Visbpanure npoieypu 3aBucat o/
IIPOLJEHKATA Ha PEBU3OPOT, U UCTUTE BKAYUYBAdT IIPOLEHKA HA PUSHLUTE O/
[IOCTOEHE HA MATEPUjAAHO 3HAYAjHU I'PEIIKU BO (DUHAHCUCKUTE U3BelITau, G1AO
nopaju U3MaMa UAM Tpelka.
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Independent Auditors’ Report

Grant Thornton DOO
M.H.Jasmin 52 v-1/7
1000 Skopje
Macedonia

T +389 (2) 3214 700
F +389 (2) 3214 710
www.grant-thornton.com.mk

To the Management and Shateholders of
Investbanka A.D., Skopje

We have audited the accompanying financial statements of Investbanka A.D., Skopje (the
“Bank”) which comprise of the Balance sheet as at 31 December 2008, and the Statement of
Income, Statement of changes in equity and Statement of cash flows for the year then ended,
and a summary of significant accounting policies and other explanatory notes, included on
pages 3 to 40.

Management’s responsibility for the financial statements

Management is responsible for the prepatration and fair presentation of these financial
statements in accordance with International Financial Reporting Standards. This
responsibility includes: designing, implementing and maintaining internal control relevant to
the preparation and fair presentation of financial statements that are free from material
misstatements, whether due to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with the International Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance whether the financial statements ate free from material
misstatements. An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or errot.

In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the management, as well as evaluating the overall presentation
of the financial statements.
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[Ipu oBue nporjeHKn Ha PU3NIINTE PEBU3OPOT ja 3eMa BO IPeBU/ BHATPEIIIHATA
KOHTPOAQ PEAEBAHTHA 34 IIOATOTBYBAbE U OOJEKTUBHO IpE3eHTUPAIbe Ha
puHaHCUCKUTE U3BelTan Ha baHkaTa co 1JeA Kpenpare Ha TaKBU PEBU3OPCKU
npoyeAypu Kou ke bugat cOo4BETHU HA OKOAHOCTUTE, HO He U 3a noTpebarta ga
M3pa3y MUCAEHEe 32 e(peKTUBHOCTA Ha BHATPEIIIHATA KOHTPOAA Ha bankara.
Pesusujara, ncto Taka BKAy4YyBa U OIJ€HKA Ha COO/BETHOCTA Ha IPUMEHETUTE
CMETKOBO/ICTBEHU IIOAUTHUKHM U HAa Pa3yMHOCTA Hd CMETKOBO/CTBEHUTE IIPOLEHKU
HAIpaBeH! O/ CTpaHa Ha PakoBoJCTBOTO, KAKO M OIJeHKa Ha CEBKYIIHATA IIpe3eHTaIuja
Ha (DUHAHCUCKUTE U3BEIITAU.

Hue BEpyBaMe J€Ka CTEKHATUTE PEBU3OPCKU JOKA3U NPETCTABYBAAT 3aJOBOAUTEAHA

1 COOJBETHA OCHOBA 34 HAILIETO PEBU3OPCKO MUCAEIHE.

Mucneme

Harre mucaerpe e geka HaBegeHuTe (DUHAHCUCKY U3BEIIITAN, BO CUTE MATEPUjAAHU
ACIIeKTH, ja npeTcTaByBaaT objeKTUBHO (puHaHCHCKaTa cocTojba Ha Dankara na gen
31 aexkemspu 2008, kako u pesyATaTuTe 04 paboTEHETO, IPOMEHUTE BO KAIIUTAAOT U
MAPUYHUTE TEKOBU 33 TOJMHATA IIITO TOTAIl 3aBPIIYBa, BO COMAACHOCT CO
Merynapoauure Crangapau 3a @unancucko Vspectysarmbe.

Grant Thornton
Ckorje,

23 janyapu 2009 roguna

Cﬁe@d Thotetor
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion

In our opinion the financial statements of the Bank present fairly, in all material respects, the
financial position as at 31 December 2008, and its financial performance, changes in equity
and its cash flows for the year then ended in accordance with International Financial
Reporting Standards.

Grant Thornton,
Skopie,

23 January 2009

Cfmf Totetoc
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DuHaHCHUCKT U3BEIITAd

buaanc Ha ycnex

(Bo MKL nnjagu)
3arogvHaTa WTOo 3aBpLuyBa Ha
Ha 31 gekemspu

Benelwwka 2008 2007
Mpuxoam og kamata 453,131 334,838
Pacxoau 3a kamata (198,290) (145,036)
HeTto npuxoau og kamata 5 254,841 189,802
Mpuxoam of NPOBM3MKU U HAAOMECTHU 137,471 102,129
Pacxoau 3a npoBu3uu 1 HA4OMECTU (40,452) (26,342)
HeTo npuxoau o npoBU3UM U HAAOMECTHU 6 97,019 75,787
Mo3NTNBHM KypCHW PasnuKn, HeTo 7 31,420 16,381
[obusku o4 BnoxyBarba 16 1,802 317,013
OcTaHaTtyv feNI0BHM NPUXoAM 8 18,092 6,811
[enoBHu npuxoau 403,174 605,794
Paxogu og owTeTyBare, HETO 9 (41,687) (72,504)
Tpoluoum 3a BpaboTeHnTe 10 (100,965) (93,440)
AmopTu3auvja 19,20 (28,871) (12,180)
OcTaHaTtuv 4enoBHU pacxoam 11 (219,343) (158,793)
[OenoBHu (pacxoam) (390,866) (331,917)
[JobuBka npepn oaaHovyyBaHe 12,308 273,877
OpaHoyyBake 12 (1,633) (23,647)
HeTto fo6buBKa 3a roguHa 10,675 250,230
[obuBka 3a umaTenuTe Ha 06UYHM aKLMK 28 10,675 250,230

3apaboTyBayka no akumja-ocHoBHa ([leH. no akumja) 28 42 986
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Financial Statements

Statement of Income

(In 000 MKD)
For the year ending
31 December

Notes 2008 2007
Interest income 453,131 334,838
Interest (expense) (198,290) (145,036)
Net interest income 5 254,841 189,802
Fee and commission income 137,471 102,129
Fee and commission (expense) (40,452) (26,342)
Net fee and commission income 6 97,019 75,787
Foreign exchange gains, net 7 31,420 16,381
Investment income 16 1,802 317,013
Other operating income 8 18,092 6,811
Operating income 403,174 605,794
Impairment (losses), net 9 (41,687) (72,504)
Personnel expenses 10 (100,965) (93,440)
Depreciation and amortization 19, 20 (28,871) (12,180)
Other operating (expenses) 11 (219,343) (153,793)
Operating (expenses) (390,866) (331,917)
Profit before tax 12,308 273,877
Income tax expense 12 (1,633) (23,647)
Net Profit for the year 10,675 250,230
Profit attributable to holders of ordinary shares 28 10,675 250,230

Earnings per share (in Denars) 28 42 986
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(Bo MK nnjagw)
Ha 31 gekemspwu
Benewwkun 2008 2007

CpepctBa
MapuyHu cpeacTBa M NapUYHN EKBUBANEHTU 13 1,864,867 2,056,931
Kpegutn n nobapyBama o 6aHKu 14 116,684 -
KpeauTtun n nobapysara 04 KOMUTEHTU 15 5,323,091 3,501,070
XapTum og Bpe4HOCT pacnosnoxXnmem 3a npogaxoa 16 32,143 26,728
XapTum o BpeAHOCT KOU ce HyBaaT [0 JocTacyBaHe 17 103,102 298,623
lMpe3emeHun cpeacTBa BP3 OCHOBA Ha HEHANATEHN
nobapysarba 18 90,516 57,146
HemaTepujanHu cpeactea 19 7,421 12,196
HeaBwXHOCTM 1 onpema 20 340,711 338,152
OctaHaTti nobapyBara 21 70,667 44 946
BKynHo cpeacTBa 7,949,202 6,335,792
O6BpCcKMN
[enoauTtu Ha 6aHKn 22 204,656 662,251
[eno3nTtun Ha KOMUTEHTU 23 5,081,241 3,443,577
O6BpcKM No KpeanTn 24 1,559,360 1,174,999
MocebHa pesepBa v pesepsBupar-a 25 7,977 7,326
OcTaHatu 06BpCcKM 26 90,197 57,403
BKynHo 06BpcKuU 6,943,431 5,345,556
Kanutan u pesepsu
AKUMOHEPCKM KanuTan 27 679,147 679,147
Mpemun o akuun 3,247 -
ConcTtBeHu akumm - (1,613)
Pesepsu 90,506 54,585
HepacnpegeneHvn 06UBKK 232,871 258,117
BkynHo KanuTan v pesepsu 1,005,771 990,236
BKynHO 06BpCKM ¥ KanuTasn U pe3epsBu 7,949,202 6,335,792
lMoTeHumjanHmn n npesemeHn o6BPCKU 29 834,085 612,398

Ogue puHaHCHCKN M3BEITan ce o4obpenHn 3a usgasarbe o4 Y npasauor Oabop Ha
bBankata na 22 janyapu 2009 roguHa u NOTIUIIIAHU BO HETOBO UME OJ:

j W ,'|'. _ﬂl',.'g“,.u/fé"ﬁ”f

I J.".-' | "l Il
Jocud M ! Aparan Koéecm

[Iperceaarea Ha YupaseH oa60p YaeH Ha YpaseH f|)460p
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Balance sheet

(In 000 MKD)
As of 31 December
Notes 2008 2007
Assets
Cash and cash equivalents 13 1,864,867 2,056,931
Loans and advances to banks 14 116,684 -
Loans and advances to customers 15 5,323,091 3,501,070
Securities available for sale 16 32,143 26,728
Securities held-to-maturity 17 103,102 298,623
Foreclosed assets 18 90,516 57,146
Intangible assets 19 7,421 12,196
Property, plant and equipment 20 340,711 338,152
Other receivables 21 70,667 44 946
Total assets 7,949,202 6,335,792
Liabilities
Due to banks 22 204,656 662,251
Due to customers 23 5,081,241 3,443,577
Borrowings 24 1,559,360 1,174,999
Provisions 25 7,977 7,326
Other liabilities 26 90,197 57,403
Total liabilities 6,943,431 5,345,556
Equity and reserves
Share capital 27 679,147 679,147
Share premium 3,247 -
Treasury shares - (1,613)
Reserves 90,506 54,585
Retained earnings (losses) 232,871 258,117
Total equity and reserves 1,005,771 990,236
Total liabilities, equity and reserves 7,949,202 6,335,792
Commitments and contingencies 29 834,085 612,398

These financial statements have been approved by the Bank’s Management Board on
22 January 2009 and signed on its behalf by:

o . ('f |

]osﬁ' E
President of Management Board Member of Managemﬁnt Board
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I3Berirraj 3a npoMeHnTe BO KallUTAAOT

Hepacnpepg
eneHa
nobuska
pacno. 3a BkynHo
Akuvonepc [pemujaog (Conctse aKLuoHepwn KanuTanu
(Bo MK/ unjagwn) Ky Kanutan akuum Huakuun)  Pesepsu Te pe3sepBu
Ha 01 janyapu 2007 679,147 - (1,613) 50,854 72,340 800,728
[lobveka 3a rognHarta - - - - 250,230 250,230
MnaTeHu AMBMAEHAN U HAAOMECTU
Ha PakoBoacTBo - - - - (60,722) (60,722)
Pacnopepn Ha HepacnpeaeneHa
pobuska - - - 3,731 (3,731) -
Ha 31 nekemBpu 2007 679,147 - (1,613) 54,585 258,117 990,236
Ha 01 jaHyapu 2008 679,147 - (1,613) 54,585 258,117 990,236
[obvBka 3a rognHarta - - - - 10,675 10,675
Pacnopepa Ha HepacnpegeneHa
pobuska - - - 37,534 (37,534) -
Mpoaaxx6a Ha coNCTBEHM aKLym - 3,247 1,613 (1,613) 1,613 4,860

Ha 31 nekemspu 2008 679,147 3,247 - 90,506 232,871 1,005,771
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Statement of changes in equity

Total

Share Share  (Treas. Statut. Retained equity and

(In 000 MKD) capital  premium share) reserve  earnings reserves
At 01 January 2007 679,147 - (1,613) 50,854 72,340 800,728
Profit/(loss) for the year - - - - 250,230 250,230

Dividends paid and Key
Personnel benefits - - - - (60,722) (60,722)
Distribution of annual net profit - - - 3,731 (3,731) -

At 31 December 2007/ At 01

January 2008 679,147 - (1,613) 54,585 258,117 990,236
At 01 January 2008 679,147 - (1,613) 54,585 258,117 990,236
Profit/(loss) for the year - - - - 10,675 10,675
Distribution of annual net profit - - - 37,534 (37,534) -
Treasury shares sold 3,247 1,613 (1,613) 1,613 4,860

At 31 December 2008 679,147 3,247 - 90,506 232,871 1,005,771
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I/ISBGLHTaj 34 ITAPpUYHUTE TEKOBU

(Bo MK unjagu)
3arogvHaTa WTo 3aBpLuyBa Ha
31 nekemspun

Benelwku 2008 2007
[enoBHN aKTUBHOCTH
[obuBka npen ogaHoYyBaHe 12,308 273,877
YcornacyBame 3a:
AmopTu3aumja 28,871 12,180
Pacxop ofowTteTyBame, HETO 41,687 72,504
Pacxoay op owTeTyBare Ha Nnpe3emMeHn cpefcTBa Bp3
OCHOBa Ha HeHannaTeHu nobapyBsarba, HeTO 4,450 9,882
Mpuxogu on anBuaeHaN (12,013) (1,930)
Mpuxoau o KanuTanuaaumja Ha AUBUAEHAN (1,190) (3,840)
(QobuBkwM) o4 NpoAafeHn XxapTum o4 BpeHOCT
pacnonoxuem 3a npogaxxba, HeTo (1,802) (316,401)
3arybv o npofafeHn npe3eMeHmn cpeacTBa Bp3 OCHOBA
Ha HeHannateHu nobapysarba, HeTo 655 13,875
HeTo eBnaeHTMpaHa BpeAHOCT n (4obuska) o npogaxoa
Ha HeiBVM>XHOCTU 1 ONpemMa, HETo (516) (209)
Mpuxoan oa KamaTtu, HaZOMECTOLM 1 MPOBU3UN (590,602) (436,967)
Pacxoam o kamaTtu, HaAOMECTOLIM U MPOBU3UU 238,742 171,378
OnepatuBHa (3ary6a) npeg npomMeHnTe Bo 06pT.KanuTasl (279,410) (205,651)
lpomeHnn Bo 06pTHUOT KanuTan
Mnacmanun Kaj 6aHku (259,098) 1,228,367
KpeanTtn Ha KnmeHTun (1,850,717) (1,476,150)
[Mpe3emeHn cpefcTBa BP3 OCHOBA HA HEHaNNaTeHu
nobapyBamra (38,475) 55,952
OctaHaTu cpeacTaa (10,541) (21,784)
[eno3ntu Ha 6aHKK (457,557) 92,655
[eno3nTu Ha KNMeHTn 1,625,538 989,790
OcTaHaTv 06BpCKU 50,409 29,569
OnepatunBHa (3ary6a)/gobuska ro rnpoMeHNUTe BO
06pPTHUOT KanuTasn (1,219,851) 692,748
Mpunuem no kamaTu , HAAOMECTOLM U MPOBU3NN 581,822 424,395
MnarteHn kamaTn, HaAOMECTOLM U MPOBU3NN (228,605) (165,968)
[nareH gaHoOK Ha fo6uBKa (35,133) (7,197)
(901,767) 943,978
NHBECTULIMOHN aKTUBHOCTU
HabaBka Ha HeABM>XXHOCTM U ONpemMa, HETO (26,139) (125,813)
Mpogax6a/(Habas.) Ha BNoXxyBara, HETO (1,977) 429,074
DocTtacaHocTt/(Hab6aB.) Ha xapTum o BpeAHOCT LUTO ce
yyBaart [0 AocTacyBame, HeTO 191,253 (112,806)
Mpunuen og avBnaeHAN 12,013 1,930
175,150 192,385
®DUHAHCMCKWN aKTUBHOCTHN
Mpopaxx6a Ha CoNCTBEHU akumn 4,860 -
Wcnnatenn ausngeHam - (60,721)
[NpnnuB Ha KpeanTU, HETO 385,146 319,413
390,006 258,692
lMpomeHa Ha pe3epBrpar-eTo Nopaau OWTETYBaHE
BKITy4€HO BO Napu4Hu cpeacTBa v napuyHu eKBUBaneHTu 2,133 (2,204)
HeTo npomeHu Ha nap.cpefcTBa M EKBUBaNeHTH (334,478) 1,392,851
MapuyHu cpeacTBa M EKBUBANEHTUN HA NOYETOK 13 1,931,443 538,592

MapuyHu cpeacTBa M NapUyYHU €EKBUBAJIEHTU Ha KpPaj 13 1,596,965 1,931,443
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Statement of cash flows

75

(In 000 mkd)
Year ended 31 December
Notes 2008 2007
Operating activities
Profit before taxation 12,308 273,877
Adjustment for:
Depreciation and amortization 28,871 12,180
Impairment losses on financial assets, net 41,687 72,504
Impairment losses on foreclosed assets, net 4,450 9,882
Dividend income (12,013) (1,930)
Capitalized dividend income (1,190) (3,840)
(Gain) from sold securities available for sale, net (1,802) (316,401)
Loss from foreclosed assets sold, net 655 13,875
Net carrying amount of property, plant and equipment
sold and/or disposed of (516) (209)
(Income) from interest, fees and commission (590,602) (436,967)
Expenses from interest, fees and commission 238,742 171,378
(Loss) before changes in operating assets (279,410) (205,651)
Changes in operating assets
Loans and advances to banks (259,098) 1,228,367
Loans and advances to customers (1,850,717) (1,476,150)
Foreclosed assets (38,475) 55,952
Other assets (10,541) (21,784)
Due to banks (457,557) 92,655
Due to customers 1,625,538 989,790
Other liabilities 50,409 29,569
(Loss) / Gain after changes in operating assets (1,219,851) 692,748
Proceeds from interest, fees and commissions 581,822 424,395
Interests, fees and commissions paid (228,605) (165,968)
Income tax paid (35,133) (7,197)
(901,767) 943,978
Investment activities
Purchase of property, plant and equipment (26,139) (125,813)
(Purchase) / Sale of securities available for sale (1,977) 429,074
Maturity of securities held-to-maturity 191,253 (112,806)
Dividends received 12,013 1,930
175,150 192,385
Financial activities
Sale of treasury shares 4,860 -
Dividends paid - (60,721)
Proceeds from loans, net 385,146 319,413
390,006 258,692
Changes in impairment provision included in cash and
cash equivalents 2,133 (2,204)
Net change in cash and cash equivalents (334,478) 1,392,851
Cash and cash equivalents, beginning of the year 13 1,931,443 538,592
Cash and cash equivalents, end of the year 13 1,596,965 1,931,443
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benaeliku koH bMHAHCUCKUTE U3BEIIITAN

1 OnwTtHn HopmaLmm

Wusect6anka A. /0., Ckonje (Bo noHaTamomHnoT Teket “Bankara“) e Akipmonepcko
Jpy1rrso ocHoBaHOo BO Penrybanka Makeonnja. A pecaTta Ha HEj3SMHOTO PErMCTPUPAHO
ceauiirte e yA. “Makegonuja“ 6p. 9 - 11, Ckomnje, Pennybauka MakegoHuja.

bankara e osaactena og Hapogna banka na Penrybauka MakeoHuja 3a Bpiierbe Ha NAATEH
[IPOMET, KPEAUTHU U JENO3UTHN aKTUBHOCTH BO 3€MjaTa U CTPAHCTBO. BkynHuoT 6poj Ha
spaboTenn Ha Bankara na 31 gekemspu 2008 u 2007 roguna usnecysa 188 ognocHo 148
BpaboTEHH, COOABETHO.

2 CMeTKOBOACTBEHU MOJIUTUKMU

Bo npozoakenne ce nmpukakaHn OCHOBHUTE CMETKOBO/ICTBEHU MMOAUTUKN yHOTpebeHu rnpu
MOATOTOBKATA Ha oBre (pbuHaHCHUCKM u3Belirran. OBre MOAUTHUKKA C€ KOH3UCTEHTHO
IIPUMEHETHU Ha CUTE MPUKAKAHU M'OJUHU, OCBEH JOKOAKY HE € IIOMHAKY HABE/JEHO.

2.1 OcHoBa 3a NnoAroToBKa

Osue (hUHAHCUCKYU U3BEIITAN Ce NTOATOTBEHN BO cOrAacHOCT co Merynapoauure Crangapau
3a @unancucko Vssecrysambe (MCDN). GuHaHCUCKUTE U3BELITAU CE MIOJTOTBEHU CO
IpuMeHa Ha OCHOBHTE 3a Mepembe criepudngupann Bo MCOU 3a cekoj noejuHeveH Bu/ Ha
cpeacTBo, 06BpcKa, npuxo  u pacxo. OCHOBUTE 3a HUBHO MepPEIbe Ce JEeTAAHO OIUIIIAHU BO
NIPOJOAKEHUE Ha OBaa beaerka.

[Toaroroskara Ha oBue (hpMHAHCUCKU U3BelTan Bo coraacHocT co MCOU Gapa ynorpeba na
OJpe/eH KPUTUYHU CMETKOBO/JCTBEHN MPOIEHKN. 1aa ncto Taka 6apa pakoBoACTBOTO Ha
bBankarta ga ynorpebysa cBOM MPOIJEHKU BO MPOIJECOT HA MPUMEHA Ha CMETKOBO/CTBECHUTE
noanTuku. [logpadjata 1o BKAydyBaaT MOBUCOK CTEIeH Ha MPOIJeHKA AU KOMIIAEKCHOCT,
WAU TIOJpadjaTa BO KOU MPETIIOCTABKUTE U IIPOIJEHKUTE Ce 3HAY4jHU 32 (DUHAHCUCKUTE
usBenTau, ce oberogenetu o beaelka 4: 3HauajHU CMETKOBO/ACTBEHU IIPOIJEHKH.

DUHAHCUCKUATE U3BEIITAN Ce MMOATOTBEHU CO COCTOj0A HA U 33 TOJUHUTE IIITO 3aBPIITYBAAT HA
31 aekemspu 2008 u 2007. TexkoBHuTe U criopeJGeHUTE MOAATOLUN IPUKAKAHA BO OBUE
puHanCcHCKM U3BelITan ce uspasenu Bo urjaau Jenapu. Onamy Kaje I1ITO € HEOIIXOAHO,
npeseHTaujaTa Ha cropesbeHuTe MoJaTou € MPUAATOJeHa COTAACHO TPOMEHUTE BO
TTHe’eHTATiaTa RO TeKORHATA TO/WHA.

a) TonkyBara Kou cTanysBaaTt Bo cusia Bo 2008 roguHa

= KTMC®MU 11 - MCDOH 2 — TpaHCAKIIMH CO COIICTBEHV AKIIUV M aKIIUH HA
rpynanmjara, JaBa HaCOKU BO BPCKA CO TOA JaAU TPAHCAKIJUATE CO AKIJUUA KOU
BKAYYYBaaT COICTBEHU aAKIJMU UAM BKAy4YyBaaT rpynayuu (Ha npuMep, Oljun Ha aKijuu
Ha MaTUYHO APYIITBO) Tpeba Jga ce eBUAEHTHUPAAT KaKO TPAHCAKIJUU Ha TAaKarba CO
dKJ1n oj KaliuTaA MAU roTroBnHa BO OAJEAHUTE N3BECIIITAN HA MATUYIHOTO ,Z[pyLUTB() n
rpynagujata. OBa TOAKyBarbe HeMa ebekT Ha (PUHAHCUCKUTE U3BelrTan Ha baHkara.
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Notes to the Financial Statements

1 General information

Investbanka A.D., Skopje (hereinafter referred to as “the Bank”) is a Shareholding Company
incorporated in the Republic of Macedonia. The Bank’s registered head office is located at 9 - 11
“Makedonija” Street, Skopje, Republic of Macedonia.

The Bank is licensed by the National Bank of the Republic of Macedonia for the conducting of
payment transfers, credit and deposit services on the territory of the Republic of Macedonia and
abroad.

At 31 December 2008 and 2007, the total number of employees was 188 and 148 employees,
respectively.

2 Accounting policies

The principal accounting policies adopted in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless stated
otherwise.

2.1 Basis of preparation

These financial statements have been prepared in accordance with the International Financial
Reporting Standards (IFRS). The financial statements have been prepared using the measurement
bases specified by IFRS for each type of asset, liability, income and expense. The measurement bases
are more fully described in the accounting policies below.

The preparation of financial statements in conformity with IFRS requires the use of certain critical
accounting estimates. It also requires the Bank’s management to exercise judgment in the process of
applying the Bank’s accounting policies. The areas involving a higher degree of judgment or
complexity, or areas where assumptions and estimates are significant to the financial statements are
disclosed in Note 4: Critical accounting estimates and judgments.

The financial statements have bean prepared as of and for the years ended 31 December 200 8 and
2007. Current and comparative data stated in these financial statements are expressed in Denar
thousands. Where necessary, comparative figures have been adjusted to conform with the changes in
presentation for the current yeat.

(a) Interpretations effective in 2008

IFRIC 11 - IFRS 2 — Group and treasury share transactions, provides guidance on whether
share-based transactions involving treasury shares or involving group entities (for example,
options over a parent’s shares) should be accounted for as equity-settled or cash-settled share-
based payment transactions in the stand-alone accounts of the parent and group companies.
This interpretation does not have an impact on the Bank’s financial statements.
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Benewkn KoH PUHAHCUCKUTE n3BeLuTam (NpoaoIIKyBa)
CmeTKOBOACTBEHM NOJIUTUKM (NPOAOITKYBA)

OcHoBa 3a nogrotToBKa (NpoAosKyBsa)

= KTMCO®U 12 - YceAay:KHU KOHIJECUOHEPCKU JOTrOBOPM, Ce OJHECYBA HA
JOTOBOPHU AHTAKMAHU CO KOM OIEPATOP O/ IPUBATHUOT CEKTOP YYECTBYBA BO PA3BOjOT,
buHaHCUPAIBLETO, PABOTEHETO U OAPKYBABETO HA NH(MPACTPYKTYPA O/ jABHHOT CEKTOP.
KTMCOU 12 ue e peaesanrten 3a paboremero Ha bankara nmopagu Toa mrro bankara ne
obe3beqyBa YCAYTH Ha jJaBHUOT CEKTOP.

= KTMCO®MU 13 - IIporpaMu 3a X0jaXHOCT HA KAMEHTOT, [10jACHYBd JE€Ka Kora
CTOKU UAM YCAYTHU C€ MPOJABAAT 3a€JHO CO HAJOMECTOK 3a AOJAAHOCT Ha KAMeHTOT (Ha
[pUMEpP MOEHU 32 AOJAAHOCT UAM BECIAATHU TIPOU3BOAM), APAHKMAHOT CE COCTOU O/
[IOBEKE EACMEHTH U obapyBamaTa 0/ KAUEHTOT Ce aAOUMpPaaT MEr'y KOMIIOHECHTUTE Ha
apamkMaHoOT 1Ipu KopucTemne Ha objektusin spegHoctn. KITMCOU 13 ne e peaeBanTen
3a paboremeTo Ha BaHkaTa nopagu Toa 1To bankata HemMa Iporpamu 3a AOjaAHOCT.

= KTMC®HA 14 - MCC 19 - OrpanuvgyBame Ha oapeseHo 6eHnPuIImucKo
CpPEeACTBO, YCAOBHU 32 MUHMMAAHO (PMHAHCHPAHH€ 1 HUBHA IIOBP3aHOCT, /aBa
HACOKH BO BPCKa co mnporeHka Ha AuMuToT Ha MCC 19 32 u3HOCOT Ha BUIIIOKOT IITO
MOKe Ja ce Ipu3Hae Kako cpeJcTBO. Toj ncto Taka ofjacHyBa Kako Ha CPe/CTBO UAU
OBBpCKa BO BPCKa CO MEH3Uja MOXKE Ja Ce BAMjae CO 3aKOHCKHU UAU JOTOBOPHU O/Jpeabu
3a MUHUMaAHO puHaHCcupamwe. OBa TOAKYBalbe HE € PEACBAHTHO 3a paboTEeheTO Ha
Bankara nmopasu Toa mrro bankara Hema ogpegeno 6eHPUIIUCKO CpeCTBO.

(6) Ctrangapaun, N3aMeHU U TOJIKyBakba Ha NOCTOjHUTE CTaH4APAM KOM CeyLuTe He ce BO cuia
M He ce NpumeHeTu o baHkaTa npeg HUBHOTO oduLMjasIHO cTanyBake BO cuna

CaegHuTe CTAaHAAPAU, U3MEHU U TOAKYBAIba HAa BAKEUYKUTE CTAHJApAU ce objaBeHu u ce
3a4OAKUTEAHH 32 CMETKOBOJCTBEHUTE IleproJu Ha baHkaTa 1ITO 3aIl04HyBaaT Ha UAU 110 1
janyapu 2009 roaunna nau noJoiHa, Ho baHkaTa He TM HpUMeHyBaAa Ipe/] HUBHOTO
opUIIMjAAHO CTAIlyBAbE BO CHAQ.

= MCO®U 8 - Oneparusuu cermentu (80 cura o4 01 janyapu 2009), ro sosesysa
“MEHAIIEPCKUOT MPUCTAI BO U3BECTYBAHETO 10 CETMEHTH, COMAACHO KOj MH(MOPMAIUATE
[0 cerMeHTu ce objaByBaaT BP3 UCTA OCHOBA KAKO OHAA 32 MHTEPHU U3BECTYBAYKU IJEAU.
[IpumenaTa Ha OBOj CTaHJaAp HEMA Ja UMA HUKAKOB ehekT Ha objaBeHnoT GuAaHc Ha
yCIIeX UAU U3BEIITAj 32 IPOMEHUTE BO KAUTAAOT Ha bankara. Bo momenTor Bankara ne
objaByBa nHbOpMAIINN IO CETMEHTH 3aTOA IIITO HEMA 3HAYAJHU JEAOBHU U reorpadcku
CEerMeHTH.

= MCC 1 (Pesugupan) - IIpesenranuja Ha puHancuckure ussernran (Bo cura
oa 01 janyapu 2009). Peugupannor cTanjgap/ ke 3abpaHu npeseHTaluja Ha CTaBKUTEe Ha
npuxoau u Tpoioyu (T.e. “IpoMeHn BO KalluTaAOT KOM HACTAHAAE O/ HECOICTBEHUIN )
BO M3BEIITAjOT 3a IPOMEHU BO KAITUTAAOT, U Ke Hapa “pOMEHUTE BO KAIIUTAAOT KOU
HACTAHAAE O/] HECOIICTBEHUIIN Ja CE IIPEe3CeHTUPAAT OAJEAHO O/ IIPOMEHUTE BO
KallUTAAOT KOU HacTaHaAe O/ corctBenuurTe. Cure mpoMeHn BO KallUTAAOT KOU
HACTAHAAE O/] HeCOICTBeHnuTe Ke Tpeba Ja ce npukakat Bo OMAAHC Ha yCIIeX, HO
cybjekTurte Ke Moxe Ja nsbepatr JaAu Ke IIpe3eHTupaar ejeH OuAaHc Ha yclex
(ceondparen uspenrTaj 3a NPUXOAUTE) UAK ABa u3BellrTaja (Buaanc Ha ycnex u
ceornpaTeH U3BEITaj 3a IPUXOAUTE).
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Notes to the financial statements (continued)
Accounting policies (continued)

Basis of preparation (continued)

= JFRIC 12 - Service concession arrangements, applies to contractual arrangements whereby a
private sector operator participates in the development, financing, operation and maintenance of
infrastructure for public sector services. IFRIC 12 is not relevant to the Bank’s operations
because the Bank does not provide public sector services.

* IFRIC 13 - Customer loyalty programs, clarifies that where goods or services are sold
together with a customer loyalty incentive (for example, loyalty points or free products), the
arrangement is a multiple-element arrangement and the consideration receivable from the
customer is allocated between the components of the arrangement in using fair values. IFRIC 13
is not relevant to the Bank’s operations because the Bank does not operate any loyalty programs.

= IFRIC 14 - IAS 19 — The limit on a defined benefit asset, minimum funding
requirements and their interaction, provides guidance on assessing the limit in IAS 19 on the
amount of the surplus that can be recognized as an asset. It also explains how the pension asset
or liability may be affected by a statutory or contractual minimum funding requirement. This
interpretation is not relevant to the Bank’s operations because the Bank does not operate any
defined benefit asset.

(b) Standards, amendments and interpretations to existing standards that are not
yet effective and have not been adopted early by the Bank

The following standards, amendments and interpretations to existing standards have been published
and are mandatory for the Bank’s accounting periods beginning on or after 01 January 2009 or later
periods, but the Bank has not adopted them early.

= IFRS 8 - Operating segments (effective from 01 January 2009), introduces the ‘management
approach’ to segment reporting, under which segment information is presented on the same
basis as that used for internal reporting purposes. The adoption of this standard will have no
effect on the Bank’s reported total profit or loss or equity. Currently the Bank does not present
segment information since there are no distinguishable business and geographical segments.

= JAS1 (Revised) - Presentation of financial statements (effective from 01 January 2009). The
revised standard will prohibit the presentation of items of income and expenses (that is, “non-
owner changes in equity”) in the statement of changes in equity, requiring “non-owner changes
in equity” to be presented separately from owner changes in equity. All non-owner changes in
equity will be required to be shown in a performance statement, but entities can choose whether
to present one performance statement (the statement of comprehensive income) or two
statements (the income statement and statement of comprehensive income). Where entities
restate or reclassify comparative information, they will be required to present a restated balance
sheet as at the beginning comparative period in addition to the current requirement to present
balance sheets at the end of the current period and comparative period. The Bank will apply IAS
1 (Revised) from 01 January 2009. It is likely that both the income statement and statement of
comprehensive income will be presented as performance statements.

OUMHAHCUCKIN M3BELLITAM / FINANCIAL REPOR
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Benewku KoH huHaHCUCKUTE n3BeLlTau (MPoaosKyBa)
CmeTKOBOACTBEHMU NOJIMTUKM (NPOAOIIKYBA)

Kora cy6jekToT ke HalpaBu KOpeKijija Ha KOMIIAPATUBHUTE 1104ATOLN OPAJH
pekaacudukaimja, o4 Hero ce H6apa jga ro npe3eHTrpa KOperupaHnoT GuAaHc Ha
cocTojb6a HA OYETOKOT Ha HAjPAHUOT KOMIIAPATUBEH IIEPHOJ, U ITOKPdj TEKOBHATA
oapeaba 3a npeseHTanja Ha GUAaHCUTE HA COCTOj)0A Ha KPajoT HA TEKOBHUOT IEPUO/ 1
criopeg6enunot nepuos. bankara ke ro npumenn MCC 1 (Pesugupan) oa 01 janyapu
2009 roauna. HajsepojaTHo e Jeka u 6uaaHCcoT Ha ycnex u ceornaTHUOT U3BelTaj 3a
npuxoanTe ke bujaT Npe3eHTUPaHN KaKO U3BEIITau 34 YCIEeITHOCTA BO paboTEemeTO.

* MCC 23 Tpoionu 3a nozajuysambe (Pesuaupan) (8o cura oa 01 janyapu 2009).
Pesuaupannor crangap/ ja OTCTpaHyBa MOKHOCTA 32 MOMEHTAAHO IIPU3HABAIbE HA
TporoyuTe n 6apa cyBjeKTOT Ja ' KalluTaAu3nupa TPOIIOUTE 3d 1103ajMyBabe KAKO
TPOIIIOIU KOU Ce OJHeCyBa Ha HabGaBKa, M3rpagba UAU IPOU3BOACTBO HA COOABETHOTO
CPeACTBO KaKO JeA 0/ TPOLIOUTE 3a cpeJCcTBOTO. Bo coraacHoCT co npeojHure
oapeabu, bankara ke ro npumenysa pesugupannor MCC 23 Ha coo/BeTHM TPOIIOHN 3a
103ajMyBalbe Ha CPe/JCTBA KO Ke Ce KallMTAAM3UPAAT Ha UAU 10 JaTyMOT Ha CTAIlyBarbe
BO cuAa. [lopaju Toa, Hema Ja MMa 3HAYajHO BAUjAHHE HA IPETXOJHUTE TIEPUOAN BO
(punancuckuTe uspenrran Ha bankara 3a 2009 roguna.

* MC®DU 3 Jderosau kombunanuu (Pesnaupan 2008) (8o cura og 01 jyau 2009).
CrangapJoT ce NpuMeHyBa 3a JEeAOBHU KOMOMHAIIMM KOU Ce T0jaByBaaT BO
U3BECTYBaYKUTE IeproJu Kou rovnysaar Ha uau 1o 01 jyau 2009 u ke ce npumenysaat
noHatamy. HoBroT crangapsa BoBeyBa pOMEHU BO CMETKOBO/JCTBEHUTE 0Apeabu 3a
JeAOBHU KoMOMHAIIMH, HO ceylrre 6apa ynorpeba Ha MmeTto/ Ha HabaBKa, 1 Ke nMa
3HAY4jHO BAUjAHUE HA JEAOBHUTE KOMOUHAIIUM IIITO K€ Ce I0jaBaT BO U3BECTYBAYKUTE
nepuoau 1rro nounysaat Ha uAu 1o 01 jyau 2009 roauna.

* MCC 27 Koncorngupanu u eguneuanu punancucku ussenrrau (Pesuaupan
2008) (8o cura o4 01 jyan 2009). PeBugupannor craniap/ ru BoBeAyBa IPOMEHUTE BO
CMETKOBO/JCTBEHHTE O/pebu 3a rybereTo Ha KOHTPOAA Ha IO/JPYKHULJATA U 3a
IPOMEHHTE BO yAeAOT Ha Bankara Bo nogpyskauyure. PakoBoJcTBOTO HE OYeKkyBa
CTaHJAApPJOT Ja UMa MaTepPUjaAHO 3HauaeH eekT Ha (PUHAHCHUCKUTE M3BEIlITau Ha
bBankara.

* Wsmenu u gonoxnysaba Ha MCDOMU 2 [Ixakama co akium (8o cura og 01
jaryapu 2009). O 460poT 32 MeryHAPOJHU CMETKOBO/JCTBEHU CTAHAAPAY U3Ja/€ U3MEHU
u gonoAnysarba Ha MCOV 2 Bo Bpcka co yTBpAYBaIbe Ha YCAOBUTE Ha JOJEAYBAbE U
OTKaXyBarbe. PAKOBOJCTBOTO He TM cMeTa JeKa U3MEHUTE U /JOIIOAHYBAbATA UMAAT
3HaunTeAeH epeKT BP3 CMETKOBOACTBEHNUTE MOAUTHUKY Ha Bankarta ropajm toa 1mrro
bBankara He BpILIM HUKAKBU IAAKaba CO aKIJUU.

* Toaumuu nogobpysama 2008. O60poT 3a MEryHAPOJHN CMETKOBO/CTBEHU
crangapau nsjaze [logobpysama 3a Merynapogaure cranjapan 3a (pMHAHCHUCKO
uspectysame 04 2008 roguna. [lororemuor 6poj 04 oBue n3MeHu u JOINOAHYBAbA
CTAIyBaaT BO CHAA BO TOJMIITHUTE NEPUOAM IITO NOYHyBaaT Ha uAu 1o 01 janyapu 2009.
Bankara He ouekyBa OBMe JOIIOAHYBalba U U3MEHM /Jd UMAaaT MAaTepPUjaAHO 3HAYACH
edekTt Ha huHAHCUCKUTE U3BelTan Ha bankara.
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Notes to the financial statements (continued)
Accounting policies (continued)

IAS 23 Borrowing Costs (Revised) (effective from 01 January 2009). The revised standard
removes the option to expense borrowing costs and requires that an entity capitalize borrowing
costs directly attributable to the acquisition, construction or production of a qualifying asset as
part of the asset’s cost. In accordance with the transitional requirements, the Bank will apply the
revised IAS 23 to qualifying assets for which capitalization of borrowing costs commences on or
after the effective date. Therefore there will be no impact on prior periods in the Bank’s 2009
financial statements.

IFRS 3 Business Combinations (Revised 2008) (effective from 01 July 2009). The standard
is applicable for business combinations occurring in reporting periods beginning on or after 01
July 2009 and will be applied prospectively. The new standard introduces changes to the
accounting requirements for business combinations, but still requires use of the purchase
method, and will have a significant effect on business combinations occurring in reporting
periods beginning on or after 01 July 2009.

IAS 27 Consolidated and Separate Financial Statements (Revised 2008) (effective from 01
July 2009). The revised standard introduces changes to the accounting requirements for the loss
of control of a subsidiary and for changes in the Bank's interest in subsidiaries. Management
does not expect the standard to have a material effect on the Bank's financial statements.

Amendments to IFRS 2 Share-based Payment (effective from 01 January 2009). The IASB
has issued an amendment to IFRS 2 regarding vesting conditions and cancellations.
Management does not consider the amendments to have an impact on the Bank's accounting
policies since the Bank does not operate any share - based payment schemes.

Annual Improvements 2008. The IASB has issued Improvements for International Financial
Reporting Standards 2008. Most of these amendments become effective in annual periods
beginning on or after 01 January 2009. The Bank does not expect these amendments to have
any significant impact on the Bank’s financial statements.

OVHAHCUCKIN M3BELLITAN / FINANCIAL REPORT
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benewku KOH (puHaHCUCKUTE u3BeLlTau (MpPoAosKyBa)
CmMeTKOBOACTBEHMU NOSIMTUKM (MPOJOIIKYBA)

2.2 TpaHcakLuu BO CTpaHCKa BasiyTa

TpancakyuuTe JEHOMUHUPAHU BO CTPAHCKU BAAYTU Ce MCKaXaHu BO /leHapu co npumena Ha
ocunujarnuTe Kypcesu Ha Hapogna banka na Peny6anka MakeoHuja kou BakaT Ha J€HOT
Ha HUBHOTO HACTaHYBaIbe.

Cpeacrara 1 OO6BPCKUTE KOM TAACAT BO CTPAHCKM BAAYTH CE€ NCKa)KaHU BO JEHAPU CO
nprMeHa Ha O(DUIUjaAHUTE KYPCEeBU KOU BaXKaT Ha /JEHOT Ha COCTABYBambeTO Ha buaancor Ha
cocTojba, JoJeKka aK CUTE IO3UTUBHU U HETATUBHU KYPCHU PA3AMKHM KOM IIPOU3AETYBAAT O/
IPETBAPALETO HA U3HOCUTE BO CTPAHCKA BAAYT4, C€ BKAYUYEHHU BO BHAaHCOT Ha ycrex BO
HeproJOT Kora Tue HacTanysaat. CpeJHuTe JeBU3HM KypceBu kou Gea puMeHeTH 3a
NpUKaXyBatbe Ha rnosupuute Ha buaancor Ha Coctojba JeHOMUHMPAHU BO CTPAHCKA BAAYTA,
ce CAe/JHUTE:

31 gekemBpu 2008 31 gekemBpu 2007
1EYP 61.4123 leHapu 61.2016 JeHapu
1YC[ 43.5610 JeHapu 41.6564 [eHapu
1 UXD 41.0427 [eHapu 36.8596 [leHapu

2.3 Hetupame

DurHAHCUCKUTE Cpe/JCcTBa U OOBPCKM Ce HEeTUPAHU U IIPE3eHTUPAHU BO OMAAHCOT Ha cOCTOj6a
Ha HETO OCHOBA BO CAy4Yal KOI'a HETUPAILETO HA IIPU3HACHUTE U3HOCU € 3aKOHCKU
JAO3BOAECHO, ITIOHATAMY, KOI'd IIOCTOU HaMepa 3d UCIIOAHYBAILE HA HETO OCHOBA, KAKO U BO
C/\Y‘Iaj Ha UCTOBpEMEHA pea/\I/I3a1;1/Ija Ha CpeACTBOTO " UCIIOAHYBAbE Ha OGBpCKaTa.

24 Mpuxoau n pacxoam no kKamaTu

HpI/IXO,ZII/ITe " pacxoJuTe 110 KaMaTu Ce IPU3HACHU BO BI/IAaHCOT Ha yCIIeX 3a cuTe
KaMaTOHOCHU Cl)I/IHaHCI/ICKI/I Cp@ACTBa nu O6BpCKI/I CO IIpUM€EHA HAa METOJAaTa Ha ereKTI/IBHa
KaMaTHA CTAallKa.

25 Mpuxoau o HagomMecTU U NPOBU3NKN
[Ipuxoaure 0/ HAZOMECTOIIM U TIPOBU3UK CE €BU/AEHTUPAAT BP3 OCHOBA HA IPUHIIAIIOT Ha
(akTUYHOCT HA HACTAHUTE, KOTd ycAayrara e obesbegeHa.

2.6 Mpuxoau o auBuAeHAMU
JvBuzenute ce nmpusHaBaaT BO OMAQHCOT Ha ycriex Kora Ke ce obe3be u mpaBoTo 3a
[prUMarbe Ha UCIIAATA.

2.7 duHaHCUCKMU cpeacTBa

Bankara ru K/\aCI/I(bI/II_}I/Ipa cBOUTE CI)I/IHaHCI/ICKI/I CpeACTBa BO CAEJHUTE KaTGFOpI/II/I: KpeanuTu
u robapysarba, GUHAHCUCKU CPEACTBA PACIIOAOKAUBH 32 NPOJaxda 1 (PUHAHCUCKHU CPeJCTBA
KOM C€ 4yBaaT 40 JOCTAaCyBaibe. PaKOBOACTBOTO ™ KAaCI/I(bI/II;I/Ipa CBOUTE BAOXYBAbd BO
MOMEHTOT Ha UHULUjAAHOTO IIPU3HABAILE.

Kpepgntn n nobapysara

Kpeaurure n nobapysamara ce He-JepUBATUBHUA (DUHAHCUCKHU Cpe/JCTBa CO (PUKCHU UAU
oJpeJeHn MAaKaa KOU He KOTHPAdT Ha aKTUBEH asap. Tue ce japysaar kora bankara
0Z06pyBa Iapu UAU YCAYTH JUPEKTHO HA KOMUHTEHTU 6e3 Hamepa 32 pa3MeHa Ha
11oOapPyBaILETO.
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2.2 Foreign currency translation
Transactions denominated in foreign currencies have been translated into Denar at rates set by the
National Bank of the Republic of Macedonia at the dates of the transactions.

Assets and liabilities denominated in foreign currencies are translated at the balance sheet date using
official rates of exchange prevailing on that date, and any foreign exchange gains or losses, resulting
from foreign currency translation, are included in the statements of income in the period in which
they arose. The middle exchange rates used for conversion of the balance sheet items denominated
in foreign currencies are as follows:

31 December 2008 31 December 2007
1 EUR 61.4123 Denar 61.2016 Denar
1 USD 43.5610 Denar 41.6564 Denar
1 CHF 41.0427 Denar 36.8596 Denar

2.3 Offsetting

Financial assets and liabilities are offset and reported in the balance sheet when there is a legally
enforceable right to offset the recognized amounts and there is an intention to settle on a net basis,
or realize the assets and settle the liability simultaneously.

24 Interest income and expense
Interest income and expense are recognized in the income statement for all interest bearing financial
assets and liabilities using the effective interest method.

2.5 Fee and commission income
Fee and commission income is recognized in the income statement on an accrual basis when the
service has been provided.

2.6 Dividend income
Dividends are recognized in the income statement when the entity’s right to receive payment is

established.

2.7 Financial assets

The Bank classifies its financial assets in the following categories: loans and receivables, available for
sale and held-to-maturity financial assets. Management determines the classification of its
investments at initial recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that
are not quoted in an active market. They arise when the Bank provides money or services directly to
a debtor with no intention of trading the receivable.
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Benewku KOH (pHaHCUCKUTE u3BeluTaum (NMPoaoIIKyBa)
CmeTKOoBOACTBEHU NONUTUKMK (Nboaon)xvea)

®OuHaHCUCKM CpeACTBa PacnooxX/mem 3a npogaxoéa

q)I/IHaHCI/ICKI/I CpeZ[CTBa paCHOAO)KAI/IBI/I 3a HpoaaXGa C€ OHME€ HAMEHETHU 34 YyBaibe Ha
HEOJApEJEH BPEMEHCKHU IIEPUO/], KO MOXKE Ja ce 1IpoJaJaT JOKOAKY Ce HOjaBI/I HOTpCGa 3a
AUKBU/JHOCT UAU HpOMeHI/I BO KaMaTHUTE CTAllKu, JE€BU3HUTE KpreBI/I AN I.}eHI/ITe Ha
aKIJuuTe.

Ha6askuTe u npogaxxbure Ha (puHaHCUCKUTE CpeJCTBA Ce eBUeHTHpaaT Ha JaTyMOT Ha
TpaHCaKIujaTa - JaTyMOT Ha KOj 11rTo bankara uma o6Bpcka Ja 1o Kyl UAU IIpoJaje
cpeactBoto. KpeauTnte nHUIMjaAHO ce IpU3HABaaT KOra TOTOBMHATA CE€ apaHCUpa Ha
nosajmysaunTe. Cure (PMHAHCUCKU CPeJCTBA KOU HE Ce IPU3HABAAT CIOpe/ HUBHATA
objeKTUBHA BPeJHOCT TPeKy A0OUBKY /3ary6u, MHUIIUjAAHO Ce MPU3HABAAT CIIope/] HUBHATA
ofjeKTHBHA Bpe/HOCT 3rOAEMeHa 3a TPOIIOoNHUTEe Ha TpaHcakyujaTa. OuHAHCHUCKUTE CpejcTBa
IIPECTAHyBaaT Ja Ce IIPU3HABAAT 110 UCTEKOT Ha IIpaBaTa 3a IIPUMaIbe Ha [IAPUIHUTE TEKOBU
uAuM Kora baHkaTa ru ripeHeaa cuTe 3HaYajHU PUSUIKM U KOPUCTU O/ COIICTBEHOCTA BP3 HUB.

[TocaegoBaTeAHO, 1O NHUIUJAAHOTO NPU3HABAILE, (PUHAHCUCKUATE CPe/CTBA PACIIOAOKAUBU
3a npogaxba ce eBuJeHTUpaaT crope/ HuBHaTa objekTrBHA BpeJHOCT. Kpeauture n
nobapysarmaTa ce €BU/JECHTUPAAT 110 HUBHATA aMOPTU3MpaHa HabaBHA BPEJHOCT CO IPUMEHA
Ha MeTo/aTa Ha epeKTUBHA KamaTHa ctanka. /JobuBkuTte n 3arybure Kou ce jaBysaaT 0/
IIPOMEHU BO OOjeKTUBHATA BPEJHOCT HA (PUHAHCUCKUTE CPeJCTBA PACIIOAOKAMBU 32
npojax6a ce npusHaBaaT JUPEKTHO BO KAIIUTAAOT, C€ JO MOMEHTOT Ha IPEeCTaHOK Ha
MIPU3HABALETO UAU BO CAYYAj HA HUBHO OIITETYBAIbe, IIPH IITO aKYMYAUPAHUTE JOOUBKU
UAM 3arybu, IPeTXOJHO IPU3HACHN BO KAIIUTAAOT, CE€ IIPU3HABAAT BO TEKOBHUTE JOOUBKU
nan 3arybu. Cenak, kamaTaTa IpecMeTaHa KOPUCTEjKM ja MeTojaTa Ha e(peKTHBHA KaMaTHA
CTaIlKa, KaKO U MO3UTUBHUTE U HEraTUBHUTE KYPCHU PA3AUMKU Ha MOHETAPHUTE Cpe/CTBa
KAACUpUIIIPAHT KAKO PACIIOAOKAUBH 32 TIpoJaxkba ce nmpusHasaaT BO BbuaancoT Ha ycrex.
JlvBujeHuTe Ha XapTUUTEe O/ BPEJHOCT PACIIOAOKAMBY 3a IPoJaxta ce pu3HaBaaT BO
bBunancor Ha ycriex Bo nepuogot kora ke ce obeszbeu mpaBoTo 3a MPUMalbe Ha UCIIAATATA.

®rHaHCUCKM CPEeCTBa KoM ce YyBaarT [0 JOCTacyBame

DuHAHCUCKUTE CPEJCTBA KOU Ce 4yBaaT JO JOCTACyBalbe Ce He - JepUBATUBHU (DUHAHCHCKU
cpeacTBa co (PUKCHU AU YTBPAAUBH TAaKaba, (DUKCHU JATYMHU Ha JOCTACYBAIbe 3a HAIllAATA
u 3a xou, PakosocTBoTO Ha DBankaTa mma rnosutusHa HaMepa u CriocoBHOCT Ja TH 4yBa JO
HUBHOTO gocTacyBamwe. /Jokoaky DaHkara npojajse 3HayaeH U3HOC Ha (DUHAHCUCKUTE
CpeJCcTBa KOM ce 4yBaaT /O JOCTaCyBaibe Mpe/l HUBHOTO /JOCTACYBaIbe, [JeAaTa KaTeropuja Ha
OBUE CpeJCTBa ce pekaacudugupa B0 (GUHAHCUCKUTE CPe/CTBA PACIIOAOKAUBH 32 1TPOJaxOa.

Ha6askuTe u npojaxxture Ha (pUHAHCUCKUTE CPe/ICTBA PACTIOAOKAMBU 32 MPoJaxba 1 oHue
KOU Ce 4yBaaT JO JOCTacyBame Ce €BU/JCeHTUPAAT Ha JaTyMOT Ha TPAaHCAKLMjaTa - JATYMOT
Ha KOj 1ITO BankaTa nma of6Bpcka Ja ro Kynm uAu npoJgage cpejctsoto. Kpeaurure ce
IPU3HABAAT KOr'd TOTOBMHATA Ce aBaHCUpa Ha ro3ajmysaunte. Ounancuckure cpejcrsa
VMHUIMjaAHO C€ NIPU3HaBaaT 10 OOjeKTUBHA BPEJHOCT 3rOAEMEHd 32 TPOLIOUTE Ha
TpaHcakujaTa. GUHAHCUCKUTE CPeJCTBA IIPECTAHyBaaT Ja Ce IPU3HABAaT 110 UCTEKOT Ha
IIpaBaTa 3a IpUMarbe Ha IIapUYHUTEe TeKOBU O/ (PUHAHCUCKUTE CPEeJCTBA UAU 110 HUBHOTO
npeHecysame, a bankara ru npeHeaa 3HAYNTEAHO CUTE PU3UIM U KOPUCTU O/ COTICTBEHOCT.

O6jekTUBHUATE BPEJHOCTU Ha KOTUPAHUTE BAOKYBAthd HA aKTUBHU Gep3u ce Gasupaar Ha
TEKOBHHUTE IJeH! Ha KoTauja. /JOKOAKY ma3apoT 3a Hekoe (PpMHAHCHUCKO CPEJCTBO He €
akTuBen (M 32 HEKOTUpAHU XapTUM O/ BpeAHOCT), Barnkara yTBpAyBa 0BjekTHBHA BpEAHOCT
IO IIAaT Ha yroTpeba Ha TeXHUKU Ha IIPOIJCHKA.
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Accounting policies (continued)

Financial assets (continued)

Available for sale financial assets

Available-for-sale investments are those intended to be held for an indefinite period of time, which
may be sold in response to needs for liquidity or changes in interest rates, exchange rates or equity
prices.

Purchases and sales of financial assets available for sale are recognized on trade-date — the date on
which the Bank commits to purchase or sell the asset. Loans are recognized when cash is advanced
to the borrowers. Financial assets are initially recognized at fair value plus transaction costs for all
financial assets not carried at fair value through profit or loss. Financial assets are derecognized
when the rights to receive cash flows from the financial assets have expired or where the Bank has
transferred substantially all risks and rewards of ownership.

Available for sale financial assets are subsequently carried at fair value. Loans and receivables are
carried at amortized cost using effective interest method. Gains and losses arising from changes in
the fair value of available for sale financial assets are recognized directly in equity, until the financial
asset is derecognized or impaired at which time the cumulative gain or loss previously recognized in
equity should be recognized in profit or loss. However, interest calculated using the effective interest
method and foreign currency gains and losses on monetary assets classified as available for sale are
recognized in the income statement. Dividends on available for sale equity instruments are
recognized in the income statement when the entity’s right to receive payment is established.

Held-to-maturity financial assets

Held-to-maturity investments are non-derivative financial assets with fixed or determinable
payments and fixed maturities that the Bank’s management has the positive intention and ability to
hold them until maturity. Were the Bank to sell other than an insignificant amount of held-to-
maturity assets, the entire category would be tainted and reclassified as available for sale.

Purchases and sales of financial assets held-to-maturity and available for sale are recognized on the
trade-date — the date on which the Bank commits to purchase or sell the asset. Loans are recognized
when cash is advanced to the borrowers. Financial assets are initially recognized at fair value plus
transaction costs. Financial assets are derecognized when the rights to receive cash flows from the
financial assets have expired or where the Bank has transferred substantially all risks and rewards of
ownership.

The fair values of quoted investments in active markets are based on current bid prices. If the

market for a financial asset is not active (and for unlisted securities), the Bank establishes fair value
by using valuation techniques commonly used by market participants.

OUNHAHCNCKI M3IBELLITA / FINANCIAL REPORT
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Benelwku KOH huHaHCUCKUTE U3BeLlTau (MpPoaoIIKyBa)
CMeTKOBOACTBEHU MNONUTUKM (MPOAOSIKYBA)

2.8 OwTeTyBaHe Ha (PUHAHCUCKUTE cpeacTBa
CpepacrBa eBugeHTUpaHu rno amopTusnpaHa HabasHa BpegHOCT

Ha cekoj aatym na 6urancupame, bankara nporjenysa gaan nmocron objeKTUBEH JOKa3 3a
onITeTyBame Ha (PUHAHCUCKOTO cpeJcTBO. DUHAHCUCKOTO CPe/ICTBO UAM TPyTia Ha
dpuHaAHCUCKU CpejCTBa Ce OLITETEeHU CaMO JOKOAKY IOCTOU ODJEKTUBEH JOKA3 34
OLIITETyBaIbe KAKO PE3YATAT Ha €/l€H UAU [TOBEKE HACTAHM IIITO Ce IOjaBUAE TIO IPBUYHOTO
npusHaBarbe Ha cpejctsaTa (‘cAyuaj Ha 3ary6a“) u geka Toj caydaj Ha 3aryba (Mam cAydam)
BAUWjae Ha NIPE/BU/ACHUOT U/EH TOTOBUHCKU TEK Ha (DMHAHCUCKOTO CPEACTBO UAU TPYIIA
dbUHAHCUCKA CpeACTBA KOU MOKAT BEPOJOCTOJHO /Ja Ce IPOIJEHAT.

Kpurepuymure nrro bankara ru kopuctu ipu yTBpAyBarbe Ha IMOCTOCHETO OOjeKTUBEH
JI0Ka3 3a 3aryba 0/ OIITeTyBambe, BKAYJIyBaaT:

= HenounryBame Ha JOTOBOPHUTE OOBPCKU 34 MAAKAIbE HA TAABHUHATA UAW KAMATAaTa,
= [loremkornu co MAPUYHUTE TEKOBU Kaj [103ajMyBaYOT,

= HeucrnoaHyBamwe Ha JOTOBOPUTE UAU YCAOBUTE 334 KPEAUTUPAHE,

*  OTNOYHYBaE HA CTEYajHU MTOCTAIIKY,

* Baormysame Ha KOHKYPEHTHATA IO3UIJUja HA [1032jMyBa4OT, U

* Hamaaysame Ha BpeJHOCTA Ha Ja/JCHUTE FapaHIUU - KOAATEPaA.

bBankarta BpIiIu npoljeHKa Ha IOCTOCHETO Ha OOJeKTUBEH JOKAa3 32 OLITETyBambe Ha
noeJuHeYHa OCHOBA 3a MOeJUHEeYHO 3HavajHu (PUHAHCUCKUA CPEeJCTBA, KAaKO U M0eJUHEYHO
UAM 36UpHO 32 (PMHAHCUCKU CPejCTBa IIITO He ce IoejuHevHo 3Havajuu. /Jokoaky bankara
YTBPAU JeKa He IIOCTOM OOjEeKTUBEH /JOKa3 3a OLITeTyBaibe 3a MOeJUHEYHO IIPOLEHEeTO
dunancucko cpeJcTBO, BUAO 3HAYAJHO UAU HE, Taa IO BKAYUYYBa CPeJCTBOTO BO I'pyla Ha
(pUHAHCUCKU CPEACTBA CO CAMYHU KAPAKTEPUCTUKU HA KpeAUTEH PU3UK U BPIIM 36UpHA
IIPOIJEHKA Ha OIITETYBAIHETO.

NsuocoT Ha 3arybara npeTcTaByBa pa3AuKa roMery eBi/JeHTUPAHNOT U3HOC HA CPEJCTBOTO
Y ceraiHaTa BpeJHOCT Ha NPOIJEHEeTUTE UAHYU IAPUIHU TeKOoBU (MCKAYUYBajK ' UHUTE
3arybu 110 OCHOB Ha KPEeAUTOT) JUCKOHTUPAHK CO NPUMEHA Ha U3BOpHaTa eheKTUBHA
KaMaTHA CTalka Ha (DMHAHCUCKTO CPeJCTBO. EBMEHTUPAHNOT N3HOC HA CPEJACTBOTO CE
HAMAAyBa [IPEKyY yrnoTpebaTa Ha CMETKA 33 Pe3epPBUPAbE MMOPAJAY OIITETYBAbE, CO
HCTOBPEMEHO MMPU3HABAbE HA COOJBETHUOT PACX0/] MMOPAAN OLITETYBAHE BO TEKOBHUOT
buaanc Ha ycnex.

3a geanTte Ha 36MpHATA IIPOIJEHKA HA OIITETYBAETO, (DMHAHCUCKUTE CPe/JCTBa Ce
IPYIMPAHU BP3 OCHOBA Ha CAMYHM KapaKTEPUCTHKU Ha KpeAUTHUOT pusuk (0AHOCHO BP3
OCHOBA Ha TIPOIleC Ha paHTUpambe Mpu 1rTo bankara ru 3ema npegsu/ BUAOT HA CPeJCTBO,
VH/YyCTPUCKUOT CEKTOP, reorpadckaTa AOKaluja, BUJOT Ha KPeAUTHOTO obe3beyBame,
KpeJuTHaTa ucTopuja u octanatu (akropn). OBue KapaKTEPUCTUKK CE PEAEBAHTHHU 3a
MIPOIJeHKA HA UJHUTE MAPUYHUA TEKOBU 34 TPYIIM HA TAKBU CPEJCTBA, IIITO IIPETCTAByBa
MH/WKATOP 3a CIIOCOOHOCTA HA JOAKHULUTE /Jd TU IAATAT CUTE JOCTACAHU U3HOCH BO
COT'AACHOCT CO AOTOBOPEHUTE yCAOBU Ha CPeACTBATa LITO Ce IIPOLIEHYBAAT.

Bo cayuaj Ha HeHanAATAMBOCT HAa KPeAUTOT, UCTUOT C€ OTIIMIIYBA HACIIPOTH COOABETHOTO
pesepBuparbe 1mopaju OlITeTyBaibe. 1aKBUTe KPeAUTH Ce OTIHIIYBAaT OTKAKO Ke Ce 3aBpIaT
CUTe HEONXO/HU IPoIjeJypu U Ke ce yTBpAM M3HOoCoT Ha 3arybata. [locaegoBaTeanuTe
HA4/JOMECTYBabhd Ha MPETXOJHO OTIUIIIAHUTE U3HOCU I'O HAMAAYBAAT U3HOCOT Ha
PE3EPBUPABLETO 1I0PAJU OIITETYBABE HA KPeAUTUTE, BO KOPUCT HA TEKOBHUTE JOOUBKHU.



Investbanka AD Skopje annual report 2008 8/
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Accounting policies (continued)

Impairment of financial assets (continued)

2.8 Impairment of financial assets
Assets carried at amortized cost

The Bank assesses at each balance sheet date whether there is objective evidence that a financial
asset is impaired. A financial asset or a group of financial assets is impaired and impairment losses
are incurred only if there is objective evidence of impairment as a result of one or more events that
occurred after the initial recognition of the asset (a ‘loss event’) and that loss event (or events) has an
impact on the estimated future cash flows of the financial asset or group of financial assets that can
be reliably estimated.

The criteria that the Bank uses to determine that there is objective evidence of an impairment loss
include:

= Delinquency in contractual payments of principal or interest;
= Cash flow difficulties experienced by the borrower;

= Breach of loan covenants or conditions;

= Initiation of bankruptcy proceedings;

= Deterioration of the borrower’s competitive position; and

= Deterioration in the value of collateral.

The Bank assesses the existence of objective evidence for impairment on individual basis for
individually significant financial assets and individually or collectively for financial assets that are not
individually significant. If the Bank determines that no objective evidence of impairment exists for
an individually assessed financial asset, whether significant or not, it includes the asset in a group of
financial assets with similar credit risk characteristics and collectively assesses them for impairment.

The amount of the loss is measured as the difference between the asset’s carrying amount and the
present value of estimated future cash flows (excluding future credit losses that have not been
incurred) discounted at the financial asset’s original effective interest rate.

The carrying amount of the asset is reduced through the use of an allowance account and the
amount of the loss is recognized in the income statement.

For the purposes of a collective evaluation of impairment, financial assets are grouped on the basis
of similar credit risk characteristics (i.e., on the basis of the Bank’s grading process that considers
asset type, industry, geographical location, collateral type, past-due status and other relevant factors).

Those characteristics are relevant to the estimation of future cash flows for groups of such assets by
being indicative of the debtors’ ability to pay all amounts due according to the contractual terms of
the assets being evaluated.

When a loan is uncollectible, it is written off against the related provision for loan impairment. Such
loans are written off after all the necessary procedures have been completed and the amount of the
loss has been determined. Subsequent recoveries of amounts previously written off decrease the
amount of the provision for loan impairment in the income statement.

N MIBELITAK / FINANCIAL REPORT
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Benewku KOH hpMHaHCUCKUTE U3BeLLTau (MPoJoSKYyBa)
CmeTKOBOACTBEHMU NOJNIMTUKM (MPOJOIIKYBA)

JlOKOAKY, TIOCAEJOBATEAHO, M3HOCOT Ha 3arybara o/ OIITETYBalbe Ce HaMaAU U
HAMAaAYBabETO MOKe OOJEKTUBHO Ja Ce IOBP3€ CO HACTAH KOj C€ CAYUYYyBa I10 IIPU3HABABETO
Ha OLITETyBambeTo (Kako 1ITo e NoJo6pyBarbe Ha KpeJUTHUOT PEjTUHT Ha JOAKHUKOT),
MIPETXOJHO IIPU3HATATA 3aryHa O/ OLITETYBAIbEe C€ HaMaAyBd IIPEKYy KOPEKIMjd Ha CMEeTKaTa
Ha pe3epBuparmbeTo. VI3HOCOT Ha HAMAAYBAHETO Ce MIPU3HABA BO KOPUCT HA TEKOBHUTE
JOOUBKMU.

OuwTeTyBare Ha PMHAHCUCKM cpeacTBa (NPoAoIKYBa)

CpegcTtBa eBUAEHTUPAHM o 06jeKTuBHa BPe[HOCT

Ha cekoj aatym Ha 6urancupamwe, bankaTta npoienysa gaan 1ocTon O6jeKTUBEH /JOKa3 3a
OIITEeTyBalbe Ha (PMHAHCUCKOTO CPe/JCTBO. 3HAYNTEAHOTO AU IIPOAOHTUPAHO Olararbe Ha
objeKTuBHATA BpeHOCT Ha (PUHAHCUCKOTO CPEeJCTBO 10/ Heropata HabaBHa BPeJHOCT
npeTcTaByBa OOjeKTUBEH JOKa3 IPU YTBPAYBAETO Ha MOKXHOCTA O/ olTeTypame. /JoKoAKy
MIOCTOM TAKOB [JOKa3 32 (PMHAHCUCKUTE CPeJCTBA PACTIOAOKANBH 3a IIPoJaxoa,
KyMYA4TUBHATA 3aryba - nu3MepeHa Kako pa3ArKa Mer'y HabaBHATA BPEAHOCT U TEKOBHATA
objeKkThBHA BPeJHOCT Ce MPU3HaBa BO buAaHCOT Ha ycreX. /JoKOAKY, BO MOCAeJOBATEACH
nepnoJ, o6jeKTUBHATA BPEAHOCT Ha JOAKHAYKN MHCTPYMEHT KAacuUIIMPaH KaKO
PACIIOAOKAUB 32 IPOAAKOA Ce 3TOAEMH, a4 3TOAEMYBAKBETO MOKE OOjEeKTUBHO /Ja ce TIOBpP3e
CO HACTaH KOj CE€ jaByBa 110 IIPU3HABABETO HA 3arybaTa 1opaju OLITETyBamEe BO TEKOBHUTE
A0BUBKM MAM 3arybu, 3arybaTa nopajm olITeTyBalbe CE HAMAAYBa IIPEKY OUAAHCOT Ha yCIIeX.

2.9 HematepujanHu cpeacTBa

Kowmnjytepcku cogpTBEp

Tportonure MOBP3aHu CO PA3BOjOT UAK OJPKYBAILETO HA KOMITjyTEPCKU COPTBEPCKU
I[IpOrpamu Ce IIprU3HaABAdAT KdKO TPpOIIOJW BO MOMEHTOT Hd HUBHOTO HACTAHYBAIbE.
Tporonure AUPEKTHO MOBP3aHN CO MPENO3HATAUBA U YHUKATHU CO(TBEPCKU TIPOU3BO AN
KOHTPOAMPAHU O/ CTPdHA HaA BaHKaTa Kou HajBepOjaTHO Ke CO34a4aT €KOHOMCKU KOPUCTHU
Koun KC ' HAaIMWHAT TPOIIOUUTE IMOCAE €/Ha IroJrHa, C€ IIPU3HABAAT KAKO HeMaTepI/Ija/\HI/I
cpeacTsa. Tporonure 3a pa3Boj Ha KOMITyTepcku coTBEp KOU Ce MPU3HABAAT KAKO
CpeacTBa CE€ aMOPTU3UPAHN KOpHCTeKH IIPABOAMHUNCKA METO/Jd BO TEKOT Ha IIEPUO O
YeTupu roJuHU.

OcrtaHaTtu HemaTepujasiHn cpegcTaa
Tpormoure 3a CTeKHyBarbe MPaBa U AUIJEHIU C€ KalUTAAM3UPAHA U AMOPTU3MPAHN
KOPHUCTEJKU MIPABOAMHUCKA METO/4 BO TEKOT Ha Nepruo/ 0 YeTUPU TO/UHU.

2.10 HeaBuXxHOCTU, NOCTPOjKU U onpema

HeasmwkHocTrTe, IOCTPOJKATE U OlpeMaTa ce eBU/JeHTUPaHU 110 HabaBHA BPEAHOCT
HaMaA€Ha 32 aKyMyAUpaHa amopTusanuja. HabGaBHaTa Bpe JHOCT BKAYYYBa TPOIIOU KOU
JAUPEKTHO ce oJHecyBaaT Ha HabaBkaTa Ha Cpe/CcTBaTa.

AMopTH3a1mjaTa ce MpecMeTyBa MPABOIPOIIOPIIMOHAAHO, CO IIPUMEHa Ha 3aKOHCKU
[IPONUIIIAHU CTAIIKKA CO IJEA aAOKallMja Ha HabaBHATA BPEJHOCT HA UMOTOT, 3TpAJAUTE U
omnpemara BO TeKOT Ha HUBHUOT IIPOIJeHeT Bek Ha yroTpeba. Bo nposorxkenue ce gajenn
TFOAUIIHUTE CTAIIKU 32 aMOPTHU3alyja, IIPUMEHETH Ha HEKOU I103HAYajHU CTABKU 04
MaTE€PHUjaAHUTE CPe/ICTBA.

3rpagu 2.5%
Me6en n onpema 20-25%
OcTtaHaTtu cpefcTea 10-25%
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Accounting policies (continued)

Impairment of financial assets (continued)

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be
related objectively to an event occurring after the impairment was recognized (such as an
improvement in the debtor’s credit rating), the previously recognized impairment loss is reversed by
adjusting the allowance account. The amount of the reversal is recognized in the income statement.

Assets carried at fair value

The Bank assesses at each balance sheet date whether there is objective evidence that a financial
asset is impaired. Significant or prolonged decline in the fair value of the security below its cost is
considered in determining whether the assets are impaired. If any such evidence exists for available
for-sale financial assets, the cumulative loss — measured as the difference between the acquisition
cost and the current fair value is recognized in the income statement. If, in a subsequent period, the
fair value of a debt instrument classified as available for sale increases and the increase can be
objectively related to an event occurring after the impairment loss was recognized in profit or loss,
the impairment loss is reversed through the income statement.

2.9 Intangible assets
Computer software

Costs associated with development or maintaining computer software programs are recognized as an
expense as incurred. Costs directly associated with identifiable and unique software products
controlled by the Company that will probably generate economic benefits exceeding costs beyond
one year, are recognized as intangible assets. Computer software development costs recognized as
assets are amortized using the straight-line method over a period of four years.

Other intangible assets

Expenditure to acquire rights and licenses is capitalized and amortized using the straight-line method
over a period of four years.

2.10 Property, plant and equipment
Property, plant and equipment are carried at historical cost less accumulated depreciation. Historical
cost includes all expenses directly attributable to acquisition of the items.

Depreciation is charged on a straight-line basis at prescribed rates in order to allocate the revalued
cost of property, plant and equipment over their useful lives.

The following are approximations of the annual depreciation rates applied to significant items of
property, plant and equipment:

Buildings 2.5%
Furniture and equipment 20 - 25%
Other assets 10 - 25%

OUNHAHCNCKI M3IBELLITA / FINANCIAL REPORT
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Benewku KoH huHaHCUCKUTE u3BeLuTau (MPoAosKyBa)
CmMeTKOBOACTBEHM NOSIMTUKMU (NPOAOITKYBA)

[TocaegoBaTeannTe HabaBKU Ce€ BKAYUYEHHU BO €BU/EHTHPAHATA BPEJHOCT Ha CPeJACTBOTO UAU
ce MpU3HaABAAT KAKO NMOCeOHO CpeJCTBO, COOABETHO, CAMO KOr'd IIOCTOM BEPOjaATHOCT O]
IIPUAMB Ha MJHA €KOHOMCKM KOPUCTH 32 DankaTa mosp3ann co craBkaTa u Kora HabasHaTa
BPE/JHOCT Ha CTABKATa MOXE pa3yMHO Ja ce usmepu. Cure Apyru peJOBHU OJAPKyBara U
NIOTIPABKY CE€ €BU/CHTHPAAT KAKO PACXOAM BO OBUAAHCOT Ha yCIleX BO TEKOT Ha
prHAHCHCKNOT ITepro/ BO KOj ce jaByBaart.

/lobuskuTe 1 3arybuTte MoBp3aHu co OTyIyBamaTa ce yTBpJyBaaT I1o IaT Ha cropeba Ha
IIPUAMBUTE CO €BU/ACHTUPAHUOT U3HOC. VIcTuTe ce BKAy4YyBaaT BO OMAAHCOT Ha YCIIEX.

2.11 OwTeTyBame Ha He(hpuHaHCUCKU cpeacTBa

CpeACTBaTa ITIOJAOXHN HA aMomeaI;Mja Ce IIPOBEPYBAAT O MOXHU OLITETYBAlbd CEKOTaIlll
Kora oJpeJ€Hn HACTaHU UAU IIPOMEHHN YKAKyBaaT J€Ka €BU/JCHTUPAHUOT U3HOC Ha
CpeJCcTBaTa HEe MOXKe Ja ce HaJOMeCTH. Kora eBugeHTHpaHnoT N3HOC Ha CPeJCTBOTO €
IIOBUCOK O/ HEroBMOT IIPOLEHET HAJOMECTAUB U3HOC, TOj BEeJHalll c€ OTIIMIIyBa 0 HETOBUOT

2.12 Bno)xyBarba BO HeABMXXHOCTU HAMEHETU 3a U3HajMmyBame

BaoskyBarmaTa BO HEABIKHOCTUTE HAMEHETH 34 M3HAjMyBAhe UHUIIMJAAHO Ce TIPU3HABAAT
criope/ HabaBHATA BPEJHOCT, BKAYUYBajKU T U TPOIIOLIUTE KOU JUPEKTHO CE€ O/JHECYBaaT Ha
HabaBkaTa Ha cpejcTBata. [locae 0BATEAHO BAOKYBAbATA BO HEABMKHOCTH HAMEHETU 34
M3HAjMYBaIbe C€ €BU/EHTHUPAAT 1O OBjeKTUBHA BPEJHOCT.

ZIOGI/IBKI/ITe AN BZI‘Y6I/IT€ KOU IIPOUBAETYBAAT O/ IIPOMEHATA Ha OGjeKTI/IBHaTa BpeJAHOCT Ha
BAOXYBaArbaTa BO HEABMKHOCTUTE HAMEHETU 34 I/I3HaiMYBaH)C C€ BKAYYYBaA4AT BO AOGI/IBKI/ITG
AN 32.FYGI/IT€ 3a [epuoJoT Kora HaCTaHyBaar.

2.13 MapuyHu cpeacTBa U eKBUBaNEHTU

3a norpebute Ha V3BenTajor 3a mapuIHUTE TEKOBH, IAPUIHUTE CPE/JCTBA U €KBUBAAEHTHU
BKAYYYBaaT CMETKHU CO JOCTACAHOCT IOMaAa 0/ 3 Mecela o/ AaTyMOT Ha HabaBka,
BKAYYYBajKi TOTOBUHA U CaA/Ja Kaj [JeHTparHaTa OaHKa.

214 PesepBupame

Pesepsuparme ce npusnasa kora bankata nma TexkoBHa OOBpCKa KaKO PE3YATAT HA HACTAH O/
MHUHATOTO M TIOCTOM BEPOjATHOCT /Jeka Ke bu/je norpebeH 0JAUB Ha Cpe/CcTBa KOU
BKAYUYyBaaT €KOHOMCKUA KOPUCTHU 34 MO/MUPYBahe Ha OOBPCKATa, a BOeJHO Ke buse
HalpaBeHa BepO/JOCTOjHA MPOIJeHKa Ha U3HOCOT Ha obBpckata. Pesepsupamara ce
IIPOBEpPyBaaT Ha CEKOj JAaTyM Ha OMAAHCHpAIbe U Ce KOPErupaaT co LJea Ja ce pedaekTupa
HajJ00paTa TekoBHa npolleHka. Kora epekToT Ha BpeMeHaTa BpeJHOCT Ha MapuTe e
MaTepPUjaACH, U3HOCOT HaA PE3EPBUPABETO MPETCTABYBA CETalllHA BPEJHOCT Ha TPOIIOUTE
KOM Ce OUeKyBa Ja ce IojaBaT 3a o/MUpyBarbe Ha OOBpcKaTa.

2.15 HapomecTtu 3a BpaboteHute

bBankara naaka nprgoHecn 3a NEH3MCKO OCUTYPYBarbe Ha CBOUTE BPabOTEHN, COTAACHO
JOMAIIIHATA pEeryAaTuBa 3a COLMjaAHO ocurypysambe. [ Ipugonecure, Bp3 ocHOBA Ha NAATUTE,
ce maakaat Bo ApxaBHUOT llensncku PoHA 1 3aJ0NKUTEAHUTE IIPUBATHYU TIEH3UCKH
¢gongosu. He nocron gonoarnnteana ob6spcka BO BpCKa CO OBUE MEeH3UCKU MAaHoBu. OcBeH
TOa, cute pabotoaasiu Bo Perrybanmka MakegoHWja nMaaT OOBpCKa Ja UCIIAAKAAT Ha
BpaboTeHnTe nocebHa MUHUMAaAHA CyMa IIPU NIEH3UOHUPAHETO BO U3HOC YTBPJEH CO 3aKOH.
bBankaTta Hema usBpIieHO pesepBuparbe 3a pecMeTaH nocebeH MUHIMaAeH U3HOC 3a
NIeH3MOHUpParbe Ha BpaboTeHuTe, 61/ejKu 0BOj M3HOC HE € O/] MATePUjaAHO 3HAYEHHE 3a
(prHAHCUCKUTE U3BEIITAM.
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Subsequent costs are included in the asset’s carrying amount or are recognized as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow
to the Bank and the cost of the item can be measured reliably. All other repairs and maintenance are
charged to the income statement during the financial period in which they are incurred.

2.11 Impairment of non financial assets

Assets that are subject to amortization are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. An asset’s carrying amount
is written down immediately to its recoverable amount if the asset’s carrying amount is greater than
its estimated recoverable amount. The recoverable amount is the higher of the asset’s fair value less
costs to sell and value in use.

2.12 Investment properties
Investment properties are initially recognized at cost, including also the expenses related directly to
the purchase of assets. Subsequently, the investments properties are carried at fair value.

Gains or losses resulting from changes in the fair value of investment properties are included in
profit or loss for the period when incurred.

2.13 Cash and cash equivalents
For the purposes of the cash flow statement, cash and cash equivalents comprise balances with less

than three months’ maturity from the date of acquisition, including cash and balances with Central
Bank.

2.14 Provisions

A provision is recognized when there is a present obligation as a result of a past event and it is
probable that an outflow of resources embodying economic benefits will be required to settle the
obligation, and a reliable estimate can be made of the amount of the obligation. Provisions are
reviewed at each balance sheet date and adjusted to reflect the current best estimate. Where the
effect of the time value of money is material, the amount of provision is the present value of the
expenditures expected to be required to settle the obligation.

2.15 Employee benefits

The Bank contributes to its employees as prescribed by the local social security legislation.
Contributions, based on salaries, are made to the national Pension Fund and the obligatory private
pension funds. There is no additional liability regarding these contributions. In addition, all
employers in the Republic of Macedonia are obligated to pay to the employees a separate minimum
amount regulated by law.

The Bank has not provided for the employees’ accrued separate minimum amount on retirement, as
this amount would not have a material effect on the financial statements.

The Bank does not operate any pension scheme or retirement benefit plans and consequentially, has
no liability for pensions. The Bank is not obliged to provide additional benefits for its current or
previous employees.
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Benelku KOH pMHaHCUCKUTE U3BeluTam (NPoAoKyBa)

CMeTKOBOACTBEHU NONIUTUKM (MPOAOSIKYBa)

bBankara ne orepupa CO IMEH3UCKN I[TAAHOBU UAU ITAAHOBU 34 HAJOMECTOLIN IIPU
IIeH3MOHUpambe, Taka IITO HeMa OOBpCkU 3a nensuu. bankarta He e obsp3ana ga ob6esbeu
JAOIIOAHUTEAHN HAJOMECTOIIN 34 TEKOBHUTE UAU ITPETXOJHUTE Bpa6OTeHI/I.

2.16 [aHok Ha nobuBka

TekoBHMOT gaHOK 04 AOOMBKA C€ IIPECMETYBA U IAAKA BO COAACHOCT cO Make JOHCKHOT
3akoH 3a gaHok o gobuska. Kpajunor ganok oa gobuska og 10% (2007: 12%) ce naaka Bp3
OCHOBA Ha TOAUIIIHATA JOOUBKA IIPUKA)KaHA BO 3aKOHCKMOT DuMAaHC Ha ycnex, Koperupasna 3a
oJApeaeHn HEOAOUTHU UAU HeOJaHOUMBY CTaBKU. COrAACHO BakedyKaTa JaHOYHA PETYAATUBA,
paBHUTE CYGjEKTU MOKAT Ja TU yIIOTPebaT JaHOYHUTE 3arybu O/ TEKOBHUOT NEePUos BUA0
3a HAJOMECT Ha NAATEHUOT JaHOK BO PAMKU Ha OJPe/JEeH NePUo/ 3a HAJOMECT UAU MK 3a
HAMaAyBakhe UAU EAUMUHUPAE HA JaHOYHATA OOBPCKA 32 HAPEJHUTE NEPUOU.
OJAAOKEHUOT JAaHOK O/ JOOUBKA CE€ €BU/JEHTHUPA BO IJEAOCT, KOPUCTEJKU ja METOAATA Ha
OBBPCKa, 3a BDEMEHUTE PA3AUKM KOU CE jaByBaaT IIOMEry JaHOYHATA OCHOBA HA CPEJCTBATA U
OBBPCKUTE U U3HOCUTE IO KOU UCTUTE CE€ EBUJAEHTUPAHU 34 [JeAuTe Ha (PUHAHCUCKOTO
usBecTyBame. [ Ipu yTBpAyBamke Ha OJAOKEHUOT JAHOK O/ JOOUBKA CE€ KOPUCTAT TEKOBHUTE
Ba)KEYKU JaHOYHU cTanku. OJAOKEHUOT JaHOK O/ JOOUBKA CE€ TEPETU UAU OA0OPYyBa BO
BunaaHcoT Ha ycrex, OCBEH JOKOAKY Ce OJHECYBA HA CTABKU KOU JAUPEKTHO T'O TEPETAT UAU
0206pyBaaT KaluTaAOT, BO KOj CAYYdj OAAOKEHUOT JaHOK CE€ €BUJAEHTUPA UCTO TaKa BO
karuTaroT. O JAOKEHUTE JAHOYHU CPEJACTBA CE MPU3HABAAT BO OBEM BO KOj TOCTOU
BEPOJATHOCT 34 UCKOPUCTYBAKE HA BPDEMEHUTE PA3AUKMA HACIIPOTH U/HATA PACIIOAOKAUBA
oJaHo4YMBa JOOUBKA.

bBankarta Hema eBUJEHTUPAHO OJAOKEHN JAHOYHU CPEJACTBA UAU OOBPCKU co cocTojba Ha 31
aexemspu 2008 u 2007 roguna, 6ujejku HE OCTOJAT BPEMEHCKU PA3AUKU HA OBOj JdTyM.

217 Mo3sajmuumn

IlosajMunmTe MHUIMjaAHO Ce MpH3HABAAT 110 OBjEeKTHBHA BPEJHOCT, IIITO IIPETCTABYBA
npumenu npususn (O6jeKTUBHA BPEAHOCT HA MIPUMEHUTE HA/JOMECTOIIN) HAMAAEHU 32
HallpaBeHUTe TPOIIONN Ha TpaHcakyujaTa. [losajMunmre ce eBuJeHTHpPaHN TOCAE JOBATEAHO
CIiope€/J HUBHATA aMOPTHU3UPAHA HabGaBHa BPEAHOCT.

2.18 KanuTtan, pe3epBu un nnakama 3a guBuaeHAamn
(a) AKyMOHEpPCKM KanuTaa
AKIJUOHEPCKUOT KAIIMTAA ja IPETCTABYBA HOMUHAAHATA BPEJHOCT HA €eMUTUPAHUTE AKIIUU.

(6) Tporoyu NoBp3aHu CO EMUCHja HA AKIJUN

Tporonure MOBp3aHN CO eMUCHjA HA HOBU aKIJUH, OMIJUN UAU CTEKHYBAHETO HA JEAOBHA
AKTUBHOCT C€ IIPE3€HTUPAHU BO KAIIUTAAOT KAKO HAMAaAyBalbe, HETO 04 AaHOKOT, Ha
IIPUAUBUTE.

(8) ConcTBeHn akipum

Kora bankara oTkyriyBa cBOj aKIJUOHEPCKU KAIIMTAA, [IAATEHUTE HAJOMECTU CE O/J3€eMaaT OJ
BKYITHUOT aKJUOHEPCKM KAIUTAA KAKO COINCTBEHU aKIJUM CE JOJAEKA UCTUTE HE CE OTYyrarT.
Kora TakBuTe akum nocaejoBaTEAHO Ce NPOJaBaaT, IPUMEHUTE HAJOMECTU CE BKAYUYyBaaT
BO aKIJUOHEPCKUOT KAITUTAA.

(r) Pesepsu

Pesepsure, kou ce cocTojaT 04 PEBAAOPU3AIIMOHN U 3aKOHCKU PE3EPBU, C€ CO3JaJeHU BO
TEKOT Ha [EPUOJUTE BP3 OCHOBA HA JOOUBKI/3arybu o/ peBarOpU3alIrja HA MATEPUjAAHUTE
CPEJCTBA, BO CAYYAjOT CO PEBAAOPU3ALMOHN PE3EPBU, KAKO U IO AT Ha pacrpegerba Ha
aKyMyAUpaHU JOOMBKU BP3 OCHOBA HA 3aKOHCKATA PETYAATUBA U OJAYKUTE HA
PakoBoactsoTo Ha bankarta.

(a) Hepacnpeaeaenn 406usku
HepacnpegeAnuTe JOBUBKU TU BKAYUYYBaaT 3aJpKaHUTE JOBMBKM O/ TEKOBHUOT U
HPETXOJHNUTE TIEPUO M.
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2.16 Income tax

Income tax expense represents the sum of the tax currently payable and deferred tax. The tax
currently payable is calculated and paid in accordance with the Macedonian Tax Law. Final taxes on
profit of 10 % (2007: 12%) are payable based on the annual profit shown in the statutory statement
of income as adjusted for items, which are non-assessable or disallowed. According to the current
tax legislation, legal entities may use the tax losses of the current period either to recover tax paid
within a specific carry-back period or to reduce or eliminate tax to be paid in future periods.

Deferred income tax is provided in full, using the liability method, on temporary differences arising
between the tax bases of assets and liabilities and their carrying values for financial reporting
purposes. Currently enacted tax rates are used in determination of deferred income tax. Deferred tax
is charged or credited in the income statement except when it relates to items charged or credited
directly to equity, in which case the deferred tax is also dealt with in equity.

Deferred tax assets are recognized to the extent that it is probable that future taxable profit will be
available against which the temporary differences can be utilized.

The Bank has not recognized any deferred tax liability or asset at 31 December 2008 and 2007, as
there are no temporary differences existing at that date.

2.17 Borrowings

Borrowings are recognized initially at fair value, being their issue proceeds (fair value of
consideration received) net of transaction costs incurred. Borrowings are subsequently stated at
amortized cost.

2.18 Equity, reserves and dividend payments
(a) Shareholders’ capital

Share capital represents the nominal value of shares that have been issued.

(b) Share issue costs

Incremental costs directly attributable to the issue of new shares or options or to the acquisition of a
business are shown in equity as a deduction, net of tax, from the proceeds.

(c) Treasury shares

Where the Bank purchases equity share capital, the consideration paid is deducted from total
shareholders’ equity as treasury shares until they are cancelled. Where such shares are subsequently
sold or reissued, any consideration received is included in shareholders’ equity.

(d) Reserves

Reserves, which comprise of revaluation and statutory reserves, are generated throughout the period,
based on gains/losses from revaluing tangible assets, as well as distributing accumulated gains based
on legal regulation and decisions by the Bank’s management.

(e) Retained earnings

Retained earnings comprise of non-distributed earnings from the current and past periods.

(f) Dividends on ordinary shares

Dividends on ordinary shares are recognized as liabilities in the period in which they are approved
by the Company’s shareholders. Dividends for the year that are declared after the balance sheet date
are dealt with in the subsequent events note.
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Benewkun KoH puHaHCUCKUTE U3BeLwTam (NPoAOCIIKYBa)
CMeTKOBOACTBEHM NOJSIUTUKM (MPOJOKYBaA)

KanuTan, pesepBu u nnakara 3a guBngeHam (NpoaosKysa)

(e) /luseH u Ha OGMYHM AKIIMK
JvBr/jenute Ha OOMYHUTE aKJUK Ce IPU3HABAAT KAKO OOBPCKH BO MIEPUOJOT BO KOj LITO CE
oa06peHn o/ cTpaHa Ha akijuoHepute Ha /IpyIITBoTo.

JuBujeHuTe 3a rogUHATA IIITO ce OOjaBEHN 10 JaTyMOT Ha OGuAaHcupame ce objaBeHu BO
Beaenikara 3a nocaegoBaTeAHn HACTAHMU.

219 [JloBepuTesicCKM akTUBHOCTU

bBankara BooOuuaeHO JeAyBa KaKO JOBEPUTEA U UMA OCTAHATH JOBEPUTEACKU CBOjCTBA IIITO
PE3YATHpPA BO UyBambEe UAU IIAACUPAIbE HA CPeJCTBA BO UMe Ha (DU3UYKU AUIJA AU OCTAHATU
uHcTuTyguu. OBre cpeJcTBa U IPUXOAOT KOj PE3yATHPA O/l HUB HEe Ce BKAYYEHU BO OBUE
bUHAHCHCKYU U3BENITAN, IOPAJU TOA IITO TUE HE ce cpecTBa Ha Dankara.

2.20 BoH6uMNaHCHU NOTEHLMjasiHU U NpeB3eMeHU 06BPCKU

bBankara npesema 06BPCKH BO TEKOT Ha CBOUTE JEAOBHU aKTMBHOCTH II0 OCHOB Ha Kpe/WTHU
IIAACMaHM €BU/JeHTUPAHN HAa CMETKUTE O/ BOHOMAAHCHATA €BU/CHIIUjA, [IITO IPBEHCTBEHO
BKAY4YyBaaT rapaHynu u akpeautusu. Osue (puHaHCUCKU OOBPCKU CE €BU/CHTHPAAT BO
Buarancor Ha cocTojfa kora Ke MOxaT Ja ce nospatat. Pesepsupare rnopaju omrreTysamne
MIOBP34aHO CO BOHOMAQHCHUTE ITOTEHIIUjAAHU U IIPEB3eMeHN OOBPCKU € 06jaBeHO BO PAMKUTE
Ha “olITeTyBame Ha (PMHAHCHCKN cpe/JCcTBa” BO oaa bDeAellka, 1 € BKAyUY€HO BO BMAAHCOT
Ha cocTojba Kako o6BpCKa.

2.21 NMocnepoBatenHu HacTaHU

Onue nocaeJoBaTeAH! HACTAHU KOU /JaBaaT JOIMOAHUTEAHN uHpopMauu 3a (DMHAHCKCKATA
cocTojba Ha BankaTa Ha 4aTyMOT Ha 6GuAaHCUpambeTo (KOPEKTUBHYU HACTAHU) Ce
pedaektupann Bo huHaHcuckuTe usperrran. OHue MocAe/JOBATEAHN HACTAHU KOM HeMaaT
KapakTep Ha KOPEKTUBHU HACTAHU ce 0BjaByBaaT BO COO/BETHA BEAelllka JOKOAKY UCTHTE Ce
MAaTEPUjAAHO 3HAYAJHU.
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2.19 Fiduciary activities

The Bank commonly acts as trustee and in other fiduciary capacities that result in the holding or
placing of assets on behalf of individuals and other institutions. These assets and income arising
thereon are excluded from these financial statements, as they are not assets of the Bank.

2.20 Off balance commitments and contingencies

The Bank undertakes liabilities in its operating activities arising from loan placements accounted for
in the off balance accounts, which primarily include guarantees and letter of credits. These financial
liabilities are accounted for in the balance sheet when become recoverable. Impairment provision
related to off balance commitments and contingencies are recognized as disclosed within
“impairment of financial assets” in this Note and are included as a liability within the Balance sheet.

2.21 Subsequent events

Post-year-end events that provide additional information about the Bank’s position at the balance
sheet date (adjusting events) are reflected in the financial statements. Post-year-end events that are
not adjusting events are disclosed in the notes when material.
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Benewku KOH PMHaAHCUCKUTE U3BeLLTau (MPoaosIKyBa)
YnpaByBar€e CO pu3uLm og huHaHcUupame (NpoaosKysa)

3 YnpaByBame co pu3uum of hpuHaHcupare

/leAoBHUTE aKTMBHOCTM HA DaHkaTa ce M3A0KEeHW Ha PA3AUYHU PU3UIIU O/ (PUHAHCUCKU
KapakTep, a THe aKTUBHOCTU BKAYYyBaaT aHAAM3a, IIPOIJEeHKaA, pudakarbe 1 yIpaByBarmbe CO
pusugure. bankara ce cTpeMu KOH IIOCTUTHYBAIbE HAa COOJBETHA PAMHOTEXA Mery PU3UKOT U
HA/JOMECTOT U MUHMMM3AIMja Ha MIOTEHUjaAHUTE HeraTuBHU edekTu Bp3 (puHaHCHCKaTA
yCHEIHOCT Ha bankara.

[ToAnTukure Ha DankaTa 3a ynpaByBame CO PU3MIIM UMAAT 34 IJeA Ja 'M UAeHTU(UKyBaaT 1
AHAAM3UPAAT OBUE PU3MULH, Ja BOCIIOCTABAT COOJBETHU AUMUTHU U KOHTPOAA HA PUBUIUTE,
KaKO U Ja T CAeJaT PU3ULUTE U IPUJPKYBABETO KOH AUMUTHUTE IIPEKY BEPOJOCTOHU U
coBpeMeH MH(POPMATUYKM cUCTeMU. DaHkaTa peJOBHO BPILU UCHIUTYBAbEe HA IOAUTUKUTE U
BOCIIOCTABEHUTE CUCTEMU 34 YIIPABYBAE CO PU3UKOT COTAACHO CO IA3apHUTE IIPOMEHH,
IIPOMEHUTE BO IIPOAYKTUTE U Hajgobparta Ipakca.

YupasysarmeTo co pusunu ro spim [Jenrapor 3a pakoBogerme co pU3MK BO COTAACHOCT CO
HOAUTHKUTE 0406penu o/ crpana Ha Hazgzopanor Og60p. Osoj Llentap ru ngentuduxysa u
IpoleHyBa pu3nyuTe 0/ (puHAHCUpaIbe BO TeCHa copaboTka CO APYrUTe CEKTOPH Ha
bBankara. Hagsopunor Oa60p goHecyBa MMCMEHN NOAUTHKY 3a IJEAOKYITHOTO YIIPaByBaibe CO
pusnyy, a Yupasuuor Og6op [Iporgeaypu 3a cnieguduunure rnojpadja, Kako IITO ce
BaayTHOT pusuk (pU3HKOT 04 KYPCHU PA3AUKH), PUSMKOT O/ KAMATHU CTAIIKU U PUSUKOT O/
KpeJuTupare.

3.1 KpeauteH pu3uk

bBankara e nsaoxkeHna Ha KpeJUTEH PU3MK, IIITO IPETCTABYBA PU3UK JOTOBOPHATA CTpaHa /a
He 6u/ze BO MOKHOCT Ja T IAATH U3HOCUTE BO IJEAOCT BO MOMEHTOT Ha HUBHOTO
JocTacysarbe. KpeAuTHUOT pU3KK e Haj3HAYajHUOT PU3KK 34 JEAOBHUTE dKTMBHOCTH Ha
bBankara. 3a Taa 1jea, PakoBocTBOTO Ha BankaTa BHUMAaTEAHO yIIpaByBa CO Hej3MHATA
U3A0KEHOCT Ha KPEJUTHUOT pusMK. KpeuTHaTa N3A0KEHOCT BOTAABHO C€ jaByBa Kaj
AKTUBHOCTHUTE Ha 11033jMyBaIbe KOU BOJAT KOH KPEJUTH U aBAHCU. Y IIPABYBAETO U
KOHTPOAATA CO KPEJUTHHOT PU3NK Ce IJeHTparusupanu Bo llenrapor 3a ynpasysame co
pU3MIIY, KOj IIITO TIaK peJOBHO ro ussectysa Og60poT 32 yrpaByBambe CO pU3UIU U
Yupasauot Oza60p.

Mepetrbe Ha KpeaNTHUOT PU3NK

Kpeantn u aparcu. MepemeTo Ha Kpe JUTHUOT pU3nK Ha Dankara ce 3acHOBa Ha
BOCIIOCTABEHM HUBOA HA paHTUparbe Ha kpeJut o4 A 40 /1, kage cekoe HMBO HOCHU O/JpeJeH
CTEIeH Ha pe3epBupame 0/ MOKHaA 3aryba o/ ourrerysarbe, ogHocHO 0-2%, 10%, 25%, 50%
u 100%, cooasetrro. OBOj cucTeM ja 3eMa BO Ipe/BuU/, CIIOCOOHOCTA Ha 1103ajMyBavYOT Ja T
UCIIOAHU OOBPCKUTE 3a MCIIAATA HA KAMATATA U TAABHUHATA, COO/JBETHUOT PU3UK BO JE€jHOCTA
KaKO U COO/BETHUTE rapaHTHU MTOKpUTHjA. DaHKkaTa ja cae n cBojaTa U3AOKEHOCT Ha
KpeAUTEH PU3UK BP3 PEBOABUHT OCHOBA U MOJAEKU HA KBAPTAAHU PA3rAe/yBarba.

lMonnTnkm 3a KOHTPOa Ha OrpaHnyyBaraTa u yb1axKyBare Ha PU3NKOT

bBankarta ru ynpasysa, orpaHnuyBa 1 KOHTPOAUPA KOHIIEHTPAJUUTE HA KPEAUTHUOT PU3NK BO
MOMEHTOT Ha HUBHO MJEHTU(DUKYBABE - OCOOEHO BO OJHOC Ha MOEJUHEYHU /JOTOBOPHU
CTPAaHM UAU TPYIH, KAKO U BO OJHOC HA MHAYCTPUCKU CEKTOPU U 3EMjU.

bBankara ru cTpykTyprpa HUBOATa HAa NIPEB3EMEHNOT KPEeAUTEH PU3NK IO AT Ha OJpe/yBarbe
AUMWTH Ha NpuaTeH PU3KK BO BPCKA CO €/eH 103ajMyBay, MAU TPyIId 103ajMyBayu, 1 Ha
reorpacku 1 UHAYCTPUCKU CErMEHTH. 1aKBUTE PU3UIN Ce CAeJaT Ha OBGHOBANBA OCHOBA U
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3 Financial risk management

The Bank’s activities expose it to a variety of financial risks and those activities involve the analysis,
evaluation, acceptance and management of risks. The Bank’s aim is to achieve an appropriate
balance between risk and return and minimize potential adverse effects on the Bank’s financial
performance.

The Bank’s risk management policies are designed to identify and analyze these risks, to set
appropriate risk limits and controls, and to monitor the risks and adherence to limits by means of
reliable and up-to-date information systems. The Bank regularly reviews its risk management policies
and systems to reflect changes in markets, products and emerging best practice.

Risk management is carried out by Risk Management Center under policies approved by the
Supervisory Board. This Center identifies and evaluates financial risks in close co-operation with the
Bank’s operating units. The Suprevisory Board provides written principles for overall risk
management, and the Management Board provides written procedures covering specific areas, such
as foreign exchange risk, interest rate risk and credit risk.

3.1 Credit risk

The Bank takes on exposure to credit risk, which is the risk that a counter party will cause a financial
loss for the Bank by failing to discharge an obligation. Credit risk is the most important risk for the
Bank’s business. Therefore, the Bank’s management carefully manages its exposure to credit risk.
Credit exposures arise principally in lending activities that lead to loans and advances. The credit risk
management and control are centralized in Risk Management Center and reported to the Risk
Management Committee and Management Board regularly.

Credit risk measurement

Financial assets. The Bank’s credit risk measurement is based on the established credit rating levels
from A to D, each level bearing certain percentage of provision for possible impairment loss, i.e. 0-
2%, 10%, 25%, 50% and 100%, respectively. This system takes into account the borrowers’ ability to
meet payment obligations and the respective collaterals, as well. The Bank monitors its credit risk
exposure on a revolving quarterly basis.

Risk limit control and mitigation policies

The Bank manages, limits, and controls concentrations of credit risk wherever they are identified —
in particular, to individual counter parties and groups, and to industries and countries.

The Bank structures the levels of credit risk it undertakes by placing limits on the amount of risk
accepted in relation to one borrower, or groups of borrowers, and to geographical and industry
segments. Such risks are monitored on a revolving basis and subject to an annual or more frequent
review, when considered necessary. Limits on the level of credit risk by product, industry sector and
by country are approved semiannualy by the Management Board based on proposal from Risk
Management Committee.

Exposure to credit risk is also managed through regular analysis of the ability of borrowers to meet
payment obligations and by changing these lending limits where appropriate.

Collateral is one of the most traditional and common practices in mitigating credit risk. The Bank
implements guidelines on the acceptability of specific classes of collateral. The principal collateral
types for loans and advances are:
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Benelwku KOH huHaHCUCKUTE u3BeluTam (NPoAoIKyBa)
YnpaByBame co pu3uLum oa huHaHcupare (NpoaoIKyBsa)

KpeauTteH pusuk (npoaosKysa)

reorpadpCKu U UHAYCTPUCKU CETMEHTU. |'akBUTE pU3nLM ce cAeJaT Ha OOHOBAMBA OCHOBA U
NOJAEKAT Ha TOJUIIICH UAH TIOYECT Iperae/, Kora € norpebHo. AMMUTOT HAa HUBO Ha
KPEeJUTEH PU3MK 110 IPOAYKT, KAUEHT, MHAYCTPUCKH CEKTOP U IO 3eMja ce 0400pyBa Ha
CEKOM IIeCT Mecelu o/ cTpana Ha Ynpasauor Oa6op no npeaaor Ha Llentapor 3a
YIIPABYBAIbE CO PUUIM .

VzsrokeHOCTA HA KpeJUTEH PU3MK UCTO TaKa Ce yIIpaByBa IIPEeKy peJOBHA aHAAM3a Ha
CNIOCOBHOCTA HA M033jMyBAYUTE Jd T'M UCIIOAHAT CBOMTE OOBPCKH IO OCHOB Ha KaMaTaTa U
TAABHMHATA, KAKO U IIPEKY M3MEHa Ha OBUE KPEJUTHU AUMHUTHU JOKOAKY € TOa BO3MOKHO.

O6e36eyBabeTo NPETCTAByBa €/4€H O/ HAJTPAAUIINOHAAHUTE U HAjYECTU HAYNHU 32
HaMaAyBalbe Ha KPEJUTHUOT PU3MK. DaHKkaTa NpUMeHyBa yIIaTCTBA BO BPCKA CO
npudaTAMBOCTA HA OJpeJeHn kaacu Ha obesbegysambe. OcHOBHUTE BU/AOBU 06e3beyBame 3a
KPEAUTHUTE U aBAHCUTE C€ CACJHUTE:

=  XWUIIOTEKU Ha/] CTAHOEH UMOT, JJ€AOBEH MIPOCTOP;
= 3aAor Bp3 AEAOBHU CPEJCTBA KAKO IIITO Ce, OlpeMa, 3aAuXM 1 nobapypama; 1
= 3anor Bp3 (pMHAHCUCKU MHCTPYMEHTH KaKO IIITO Ce aKIJHH.

lOATOPOYHOTO (DMHAHCUPAEHE, KOPIIOPATUBHOTO KPEAUTUPAE U PEBOABUHT KPEJAUTHUTE 32
HACEAEHUETO ce TeHepaAHO obesbegern. OCBEH TOa, CO IJeA Ja ce MUHUMHU3UPA KpeJUTHATA
3ary6a, bankarta ke 6apa gornorHnTeAHO 06e36eyBatbe 0/ JOrOBOPHATA CTPAaHA Be/JHAII
IIITOM ce 3abeAeXaT NHAUKATOPU 3a OLITeTyBame Ha OJpeJeHU PEAEeBAHTHU Ooe/JUHEYHN
KPEJAUTHU [MAACMaHU W aBAHCH.

lNonnTnku BO BPCKa CO OLUTETYBarE 1 Pe3epBUParbe

PesepBupameTo nopagu onrrerysamwe Ha KpajoT Ha MOAWHATA TIOTEKHYBA O/ CEKOE
110e/JMHEYHO HUBO Hd MHTEPHO PAHTMPAIbE KAKO IITO € TOd IPETXOAHO 0BjaCHETO BO AEAOT
3a Mepemwe Ha KpeAUTHUOT pusmk. Bo TabeaaTa nMoJoAy ce npukakaHau NpuMeHeTuTe
MIPOLIEHTU HA PE3epPBUPAILE O/ OUITETYBAbEe Kaj CTABKATE HA KPEJUTUTE U aBAHCUTE
paHTUPaHU COTAACHO MHTEPHOT CHCTEM Ha paHTuparbe KOj ro npumeHnysa bankara:

2008 2007
Peseps. Peseps.
DrHaHCUCKM nopagn ®PuHaHcUCKM nopaav

cpefctea (%) owrteTyB (%) cpedctea (%) owTteTyB (%)

A 94.44 0.62 94.62 0.57
B 1.98 0.20 1.87 0.19
B 2.50 0.62 2.09 0.53
r 0.50 0.25 0.92 0.46
A 0.58 0.58 0.50 0.50

100.00 2.27 100.00 2.25

WMuTepHoTo panrupame My rnomara Ha PakoBo/JCTBOTO IpuU yTBPAYBABETO HA MTOCTOECHHE HA
objekTuBeH JoKa3 3a omrrerysaise, criopeg MCC 39, Bp3 ocHoBa Ha cAeJHUTE KPUTEPUYMH
yTBpJeHH 0/ cTpaHa Ha Dankara:

* Henounrysarme Ha JOroBOpHUTE OOBPCKHU 3a NAAKArbe HAa MaBHUHATA UAW KAMATATa;
= [loremxkoTnu co NapuIHUTE TEKOBU K4j 11032jMyBavOT;

= Hewncnoanysamwe Ha JOTOBOPUTE UAU YCAOBUTE 33 KPEAUTUPAHE;

*  OrTnovyHyBambe Ha CTEYajHU MOCTAIIKY,

= Baomrysame Ha KOHKYPEHTHATA MO3UIJUja HA T1033jMyBAYOT; U

= Hamaaysame Ha BpeJHOCTA Ha Ja/JEHUTE TaPAHIUM - KOAATEPaA.
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Notes to the financial statements (continued)
Financial risk management (continued)

Credit risk (continued)

Exposure to credit risk is also managed through regular analysis of the ability of borrowers to meet
payment obligations and by changing these lending limits where appropriate.

Collateral is one of the most traditional and common practices in mitigating credit risk. The Bank
implements guidelines on the acceptability of specific classes of collateral. The principal collateral
types for loans and advances are:

® Mortgages on residential properties and business premises;
= Charges over business assets such as inventory and accounts receivable; and
= Charges over financial instruments such as debt instruments (bonds).

Long-term financing, lending to corporate entities and revolving individual credit facilities are
generally secured. In addition, to minimize the credit loss the Bank seeks additional collateral from
the counter party as soon as impairment indicators are noticed for the relevant individual loans and
advances.

Impairment and provisioning policies

The impairment provision at year-end is derived from each of the Bank’s internal rating grades as
explained in the Credit risk measurement paragraph above. The table below shows the percentage of
the Bank’s balance sheet items relating to loans and advances and the associated impairment
provision for each of the Bank’s internal rating categories:

2008 2007

Financial Impairment Financial  Impairment

assets (%) provision (%) assets (%) provision (%)

A 94.44 0.62 94.62 0.57
B 1.98 0.20 1.87 0.19
\Y 2.50 0.62 2.09 0.53
G 0.50 0.25 0.92 0.46
D 0.58 0.58 0.50 0.50
100.00 2.27 100.00 2.25

The internal rating tool assists management to determine whether objective evidence of impairment
exists under IAS 39, based on the following criteria set out by the Bank:

= Delinquency in contractual payments of principal or interest;
®  Cash flow difficulties experienced by the borrower;

= Breach of loan covenants ot conditions;

= Initiation of bankruptcy proceedings;

= Deterioration of the borrower’s competitive position; and

= Deterioration in the value of collateral.
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Benewku KoH pMHaHCUCKUTE u3BeLllTau (NpoaosKyBa)
YnpaByBaHe CO pu3uuu of huHaHcupare (NpoaoxKysa)

3.2 Ma3apHu pusunym

bBankara e nusaroxxena Ha IMasapHyu pUu3nIIn. HasapHMTe pusuln IpPpOU3AEryBaaT 0/ OTBOpEHATA
nosunuja Ha bankara Ha epekToT 04 (PAYKTyaIUjaTa HA [Ma3apPHUTE KAMATHU CTAIIKU, KAKO U
04 ebekToT 04 (pAYKTyalMjaTa Ha KYPCEBUTE Ha CTPAHCKUTE BAAYTH. PAKOBOACTBOTO Ha
bBankarta yrBpayBa npucaTAnBU AUMUTH HA PU3UK, KOU ce 6a3upaaT Ha HUBHO CEKOjJHEBHO
CAEJEIbE.

KamateH pusnk
BaHKaTa € N3AOKEeHA Ha GCI.)GKTI/ITG oA (I)/\YKTyaI}I/IjaT’d Ha HMBOATA HA ITA3APpHUTE KaMATHU
CTAIIKU BP3 Hej3uHaTa (PUHAHCUCKA COCTOjOA U TAPUIHU TEKOBU.

TaberaTa OJOAY TH aHAAM3UPaA cpecTBaTa U OOBpckuTe Ha Bankara, rpynupanu criopes
HHMBHATA JOCTACAHOCT BP3 OCHOBA Ha IIPEOCTAHATUOT IIEPUO0/] O/ AATYMOT Ha BMAaHCHparbe
20 JOTOBOPHUOT AaTyM Ha gocTacysame Ha geH 31 gekemspu 2008 u 31 gexemspu 2007 (8o
uAjagu ,ZIeHapI/I).

31 gekemBpu 2008 EdekTus MHCTpYyMeHTH co hukcHa KamaTHa cTanka, BKIy4yBajKu rm n
Ha WHCTP.CO WHCTPYMEHTWUTE CO NPOMEHNMNBA KamaTHa cTanka, npeameT Ha
KamaTHa MpPOMEHI. oanyka
ctanka kamatHa [lomankyoz Opi1po3 Op3pm0 Op1pob Hap5 Hekama-

(80%) cTanka 1 mec. meceuu 12mec. roAvHU rOAVWHN  TOHOCHWU BkynHo
CpepacrtBa
Mapuynu cpegcTean
napu4H1 eKBMBANIEHTU 1.00% - 872,189 438,133 - - - 554,545 1,864,867
Kpeautn n nobapysara
op 6aHKn 2.98% 85,978 = - 30,706 - - - 116,684
KpeanTu n nobapysarba
0/, KOMUTEHTH 9.39% 189,119 292,999 634,437 1,751,230 2,282,863 138,165 34,278 5,323,091
XapTum og BpeaHOCT
pacnonoxnvem 3a
npogax6a 7.27% = = = = = - 32,143 32,143
XapTum og BpeaHOCT Kou
ce yyBaart Ao
JocTacyBarbe 2.00% - - - - 103,102 - - 103,102
OctanaTtu nobapysarba 0.00% = = = = = - 70,667 70,667

275,097 1,165,188 1,072,570 1,781,936 2,385,938 138,165 691,633 7,510,554

06BpcKMu
[lenoanTtun Ha 6aHKK 1.05% - 203,757 - - - - 899 204,656
[leno3uTn Ha KOMUHTEHTU 4.41% - 1,890,130 408,237 2,473,080 144,042 143,581 22,171 5,081,241
O6BPCKM MO KpeanTu 3.74% 914,861 - - - 642,225 - 2,274 1,559,360
OcTtaHaTtu 06BpcKu 0.00% - - - - - - 98,174 98,174
914,861 2,093,887 408,237 2,473,080 786,267 143,581 123,518 6,943,431
HeTo kamaTeH pu3unk (639,764)  (928,699) 664,333 (691,144) 1,599,698 (5,416) 568,115 567,123
31 aekemspwu 2007
2.00-
BkynHo cpeacTBa 11.72% - 1,350,533 865,810 828,034 2,284,079 190,357 409,485 5,928,298
2.00-
BKynHO 06BpCcKM 8.40% - 2,111,660 995,341 704,095 538,164 852,454 143,843 5,345,557
HeTo kamaTeH pu3unk - (761,127) (129,531) 123,939 1,745,915 (662,097) 265,642 582,741

BanyteH pusnk

Bankara e n3saroxkeHa Ha pUsHMK BO OJHOC Ha epeKTUTe O/ JABIKEhaTd Ha HUBOTO Ha
JEBU3HM KypCEBU KOU Ce 0Jpa3ysa BP3 (pMHAHCUCKATA MO3UIHja U TOTOBUHCKUOT TEK.
Chaegnnre Tabean ja cymupaar HETO JEBU3HATA [O3UIJHja HA MOHETAPHUTE CPEJCTBA U
obspckn Ha Bankara na 31 gekemspu 2008 u 2007 roauna (8o uajaau Jenapn).
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3.2 Market risks

The Bank is exposed to market risks. Market risks arise from the open position of the Bank to the
effect of fluctuation in the prevailing level of market interest rates, as well as from the effect of
fluctuation in the foreign exchange rates. The Bank’s management sets limits of the value of risk that
may be accepted, which is mainly based on a day — by — day monitoring.

Interest rate risk

The Bank takes on exposure to effects of fluctuations in the prevailing levels of market interest rates
on its financial position and cash flows.

The table below analyses assets and liabilities of the Bank into relevant maturity groupings based on
the remaining period at balance sheet date to the contractual maturity date as of 31 December 2008
and 31 December 2007 (in Denar thousands).

31 December 2008 Instruments with fixed and variable interest, including those
Instrum. with a variable interest rate dependant on decisions from
Effective with a relevant Bank bodies
interest variable Non-
rate (in interest Lessthan From1to From3to From 1to5 Over 5 interest

%) rate one month 3 months 12 months years years bearing Total
Assets
Cash and cash
equivalents 1.00% - 872,189 438,133 - - - 554,545 1,864,867
Loans and advances to
banks 2.98% 85,978 - - 30,706 - - - 116,684
Loans and advances to
customers 9.39% 189,119 292,999 634,437 1,751,230 2,282,836 138,165 34,278 5,323,091
Securities available for
sale 7.27% - - - - - - 32,143 32,143
Securities held-to-maturity 2.00% = - - - 103,102 - - 103,102
Other receivables 0.00% - - - - - - 70,667 70,667
Assets 275,097 1,165,188 1,072,570 1,781,936 2,385,938 138,165 691,633 7,510,554
Liabilities
Due to banks 1.05% = 203,757 - - - - 899 204,656
Due to customers 4.41% - 1,890,130 408,237 2,473,080 144,042 143,581 22,171 5,081,241
Borrowings 3.74% 914,861 - - - 642,225 - 2,274 1,559,360
Other liabilities 0.00% = = = = = - 98,174 98,174

914,861 2,093,887 408,237 2,473,080 786,267 143,581 123,518 6,943,431

Net interest gap (639,764) (928,699) 664,333 (691,144) 1,599,698 (5,416) 568,115 567,123
As at 31 December 2007
2.00-
Total assets 11.72% - 1,350,533 865,810 828,034 2,284,079 190,357 409,485 5,928,298
2.00-
Total liabilities 8.40% - 2,111,660 995,341 704,095 538,164 852,454 143,843 5,345,557
Net interest gap - (761,127) (129,531) 123,939 1,745,915 (662,097) 265,642 582,741

Foreign currency risk

The Bank takes on exposure to effects on fluctuations in the prevailing foreign currency exchange
rates on its financial position and cash flows. The following tables summarize the net foreign
currency risk position of the Bank at 31 December 2008 and 2007 (in Denar thousands).
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anyTeH pl K (npoaon Ba

31 gekemspu 2008 EYP yca OcTtaHaTun MKA BkynHo

CpeactBa

[Mapu4yHu cpeacTBa M Napu4yHN EKBUBANEHTU 552,306 424,902 37,097 850,562 1,864,867

Kpeautn n nobapysara o 6aHKu 116,684 - - - 116,684

KpeguTtn n nobapysara o4 KOMUTEHTH 3,334,344 51,171 10 1,937,566 5,323,091

XapTuu o BpeAHOCT PacronoXnvem 3a

npogax6a - - - 32,143 32,143

XapTum of BpeAHOCT KoM ce YyBaart 0

pocTacyBarbe - - - 103,102 103,102

OcTtaHaTtu nobapyBaha 5,743 1,170 322 63,432 70,667
4,009,077 477,243 37,429 2,986,805 7,510,554

06BpCcKHU

[leno3nTn Ha 6aHKK 90,477 110,367 2,913 899 204,656

[eno3nTn Ha KOMUHTEHTH 2,453,108 127,431 41,156 2,459,546 5,081,241

O6BpckM Mo KpeguTn 1,251,942 237,418 - 70,000 1,559,360

OcTaHaTtu 06BpCcKu 53,010 206 - 44,958 98,174
3,848,537 475,422 44,069 2,575,403 6,943,431

HeTo AeBu3Ha no3uuuja 160,540 1,821 (6,640) 411,402 567,123

31 pekemBpwu 2007

BkynHo cpeacTtea 3,055,123 555,182 54,128 2,263,865 5,928,298

BkynHo 06Bpcku 2,807,745 511,095 69,989 1,956,728 5,345,557

Heto aeBu3Ha nosuymja 247,378 44,087 (15,861) 307,137 582,741

3.3 Pu3uk og nukBugHocT

bankara e nsroxena Ha JAHEBHU IIOBAEKYBAIbd HA CPEACTBA O/ CBOUTE PACIIOAOKAUBU
FOTOBUHCKU PECYpPCU HA TE€KOBHUTE CMETKHU, JOCTACAHUTE JACIIO3UTHU, II0 OCHOB Ha O/l,O6p€HI/I

KpeAnTu, KaKO 1 OCTAHATHU IIOBACKYBaAIbha. Bo nacoka Ha YIIpaByBame CO AMKBUAHOCHUOT

pusuk bankata uma yTBpAE€HO MHTEPHU MHAUKATOPU 34 IIPATEHe Ha OBOj BUJ PU3UK, KAKO U
umMa JeUHUPAHO OCHOBHHU IIPETIIOCTABKYU 34 YIIPABYBAbE CO AUKBUHOCHUOT PU3MK KOU CE

oa06penn o4 YnpasHuoT 0460p.

CheguuTe TabeAU M aHAAU3UPAAT CpeJCcTBaTa 1 OOBpckuTe Ha BaHkaTa, rpynupanu criope/
HUBHATA /JOCTACAHOCT BP3 OCHOBA Ha IIPEOCTAHATUOT NEPUO/ O AaTyMOT Ha HaraHCUPALE
40 JOTOBOPHUOT AaTyM Ha JocTacysaibe (Bo najagu Jenapn).

31 gekemspwu 2008

Momanky Op1po3 Op3poi12 Oplpob Hap 5
oA 1 mec. mMeceuu meceum roAuHu roAuHu BkynHo

CpeactBa
Mapu4yHu cpeacTBa 1 NapuyHN EKBUBANEHTU 1,191,139 673,728 - - - 1,864,867
Kpeantn n nobapysarba o4 6aHKn - - 30,706 85,978 - 116,684
KpeauTn n nobapysara of KOMUTEHTH 363,439 658,290 1,817,372 2,483,990 - 5,323,091
XapTuun of BpeAHOCT PacronioXXnnen 3a
npoaax6a - - - - 32,143 32,143
XapTuun of BpeAHOCT KOW ce YyBaart [0
pocracysare - - - 103,102 - 103,102
OctaHaTtu nobapyBana 42,823 3,195 630 24,019 - 70,667

1,597,401 1,335,213 1,848,708 2,697,089 32,143 7,510,554
06BpCcKMU
[eno3nTtn Ha 6aHKK 204,656 - - - - 204,656
[leno3nTn Ha KOMUHTEHTK 1,912,301 408,237 2,473,080 144,042 143,581 5,081,241
O6BpCKM NO KPeanTH 106,085 - 272,672 1,180,603 - 1,559,360
OcTtaHaTtn 06BpCKU 97,990 - - 184 - 98,174

2,321,032 408,237 2,745,752 1,324,829 143,581 6,943,431
HeTto nukeungHa pasnuka (723,631) 926,976  (897,044) 1,372,260  (111,438) 567,123
31 pekemspm 2007
BkynHo cpegcTtea 1,526,142 865,810 1,215,321 2,103,941 217,084 5,928,298
BkynHo 06BpcKu 2,273,380 1,047,231 700,345 722,862 601,739 5,345,557
HeTto nukBugHa pasnuka (747,238)  (181,421) 514,976 1,381,079  (384,655) 582,741
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31 December 2008 EUR uUsbD Other MKD Total
Assets
Cash and cash equivalents 552,306 424,902 37,097 850,562 1,864,867
Loans and advances to banks 116,684 - - - 116,684
Loans and advances to customers 3,334,344 51,171 10 1,937,566 5,323,091
Securities available for sale - - - 32,143 32,143
Securities held-to-maturity - - - 103,102 103,102
Other receivables 5,743 1,170 322 63,432 70,667
4,009,077 477,243 37,429 2,986,805 7,510,554
Liabilities
Due to banks 90,477 110,367 2,913 899 204,656
Due to customers 2,453,108 127,431 41,156 2,459,546 5,081,241
Borrowings 1,251,942 237,418 - 70,000 1,559,360
Other liabilities 53,010 206 - 44,958 98,174
3,848,537 475,422 44,069 2,575,403 6,943,431

Net foreign currency position 160,540 1,821 (6,640) 411,402 567,123
2007
Total Assets 3,055,123 555,182 54,128 2,263,865 5,928,298
Total Liabilities 2,807,745 511,095 69,989 1,956,728 5,345,557
Net foreign currency position 247,378 44,087 (15,861) 307,137 582,741
3.3 Liquidity risk
The Bank is exposed to daily calls on its available cash resources from current accounts, maturing
deposits, loan draw downs and other cash calls. The Bank has determined internal indicators to
manage and monitor this risk. Furthermore, the Bank has defined genera; assumptions for managing
liquidity risk approved by the Management Board.
The tables below analyzes assets and liabilities of the Bank into relevant maturity based on the
remaining period at balance sheet date to the contractual maturity date (in Denar thousands).
31 December 2008

Less than From 1 to 3 From3to From1to5 Over 5

one month months 12 months years years Total
Assets
Cash and cash equivalents 1,191,139 673,728 - - - 1,864,867
Loans and advances to banks - - 30,706 85,978 - 116,684
Loans and advances to customers 363,439 658,290 1,817,372 2,483,990 - 5,323,091
Securities available for sale - - - - 32,143 32,143
Securities held-to-maturity - - - 103,102 - 103,102
Other receivables 42,823 3,195 630 24,019 - 70,667

1,597,401 1,335,213 1,848,708 2,697,089 32,143 7,510,554
Liabilities
Due to banks 204,656 - - - - 204,656
Due to customers 1,912,301 408,237 2,473,080 144,042 143,581 5,081,241
Borrowings 106,085 - 272,672 1,180,603 - 1,559,360
Other liabilities 97,990 - - 184 - 98,174

2,321,032 408,237 2,745,752 1,324,829 143,581 6,943,431
Net liquidity gap (723,631) 926,976  (897,044) 1,372,260 (111,438) 567,123
As at 31 December 2007
Total assets 1,526,142 865,810 1,215,321 2,103,941 217,084 5,928,298
Total liabilities 2,273,380 1,047,231 700,345 722,862 601,739 5,345,557
Net liquidity gap (747,238) (181,421) 514,976 1,381,079 (384,655) 582,741
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Benewkun KoH pMHaHCUCKUTE U3BeluTam (NpoJosKyBa)
YnpaBsyBame co pusuum og puHaHcuparse (NpoosxyBsa)

3.4 lNMpoueHka Ha o6jekTMBHaTa BpegHOCT

O6jekTuBHATA BPEJHOCT MPETCTABYBA U3HOC 34 KOj HEKOE CPEJCTBO MOXKE Jd Ce€ 3aMEHU UAU
obBBpcKa ga ce noAMUpH 1o masapHu ycaosu. ObjekTusHaTa BpeJHOCT ce 6asupa Ha
IIPOLIEHKATA O/ CTPaHa Ha PAKOBOJCTBOTO 3aBUCHO O/ BUJAOT HA CPEJCTBATA U OOBPCKUTE.

Chaegnara Tabeaa M cymupa CMETKOBO/CTBEHUTE BPEJHOCTU U OOJEKTUBHUTE BPEJHOCTU Ha
e (PUHAHCUCKM CPe/JCTBA M OOBPCKU KOM IIITO HE Ce IPE3EeHTUPAHU BO OMAQHCOT Ha
cocTojba Mo HUBHATA OOjEeKTUBHA BpPeJHOCT.

EBunaeHTupaHa Bp. O6jeKTuBHa Bp.

2008 2007 2008 2007
CpeacTtBa
Mapn4yHu cpeacTBa ¥ NAPUYHY EKBUBANEHTU 1,864,867 2,056,931 1,864,867 2,056,931
Kpeautn n nobapysarsa o 6aHKu 116,684 - 116,684 -
Kpegutn n nobapysarba 04 KOMATEHTW 5,323,091 3,501,070 5,323,091 3,501,070
XapTuv o, BpeAHOCT KO Ce YyBaaT A0 AocTacyBame 103,102 298,632 103,102 298,632
OcTtaHaTn nobapyBarba 70,667 44,946 70,667 44,946
06BpCcKMN
[eno3ntn Ha 6aHKn 204,656 662,251 204,656 662,251
[leno3nTu Ha KOMUHTEHTH 5,081,241 3,443,577 5,081,241 3,443,577
O6BpCcKM NO KpeanUTH 1,659,360 1,174,999 1,559,360 1,174,999
OcTaHaTv 06BpCKU 98,174 64,730 98,174 64,730

Kpeauntn n nobapysar-a o 6aHku

[To6apysamata o4 GaHku ru BKAy4YyBaaT Merybankapckute nmaacmanu. O6jekTusHaTa
BPe/JHOCT Ha IIAACMaHUTE U T.H. ~overnight” JeNO3UTH, IIOPaJn HUBHATA KPATKOPOYHOCT, €
HCTd CO HUBHATA €BHU/EHTUPAHA BPe/JHOCT.

Kpegutn n nobapysara 04 KOMUTEHTH

Kpeaunture ce npukaxkanu 1o aMopTU3upaHa BpeJHOCT HeTUPAHU CO HUBHATA pe3epBaluja
nopaau omrrerysame. Kpeaurure ogo6peHn Ha KOMUHTEHTH UMAAT IIPETEKHO
AykTynpadka kamatHa crtanka. O6jekTuBHATA BpeJHOCT € NPUOAMKHA HA HUBHATA
eBU/eHTHUpaHa BPeJHOCT.

XapTum of BpegHOCT Kou ce YyBaarT [jo oCTacyBaHe

Xapruure 0/ BPeJHOCT KOU Ce 4yBaaT /0 JOCTACYBAbe Ce MepaT CIope/ HUBHATA
objexkTuBHa BpegHocT. O6jeKTUBHATA BPEJHOCT CE 3aCHOBA HA TTA3APHUTE [JEHU AU
GpokepckuTe/ AMAEPCKUTE [JeHU 34 KOTHpahe. Bo oTcycTBO Ha Taksu nHbopmanguy,
0BjeKTUBHATA BPEAHOCT CE MPOIJEHYBA KOPUCTEJKU T MTA3aPHUTE [JE€HU 34 KOTHPAIbe Ha
XapPTUU O/ BPEAHOCT CO CAMYHU KaPAKTEPUCTUKU BO OJHOC Ha KPEAUT, JOCTACYBALE U
AobuBKa

OcTtaHaTtn chuHaHCUCKU cpefcTBa

O6jekTrBHATA BpEeHOCT Ha MOHETAPHUTE CPEJCTBA KOU T BKAYUYYBAAT NMAPUYHUTE CPe/CTBA
U ApUYHUTE €KBUBAAEHTU, IOPAJU HUBHUOT KPATKOPOUEH KAPAKTEP, CE CMeTa /JeKa €
AIpOKCUMATHBHA HA HUBHATA €BU/EHTUPAHA BPEJHOCT.

Jeno3ntn n 06BpPCKU o KpeguTu

[Iporjenerara objekTBHA BPpEJHOCT HA JACTIO3UTUTE 110 BUAYBAHE, BKAYUYBAjKU TH U
HEKaMaTOHOCHUTE /EIIO3UTHU IIPETCTABYBA NU3HOCOT KOj K€ Ce UCIIAATH 110 BU/JYBaIbe.
O6jekTrBHATA BPEJHOCT Ha OPOYEHUTE JETO3UTH 110 BapUjabUAHN KAMATHUA CTAIKK €
HUBHATA €B/JE€HTHUpPaHa BPeJHOCT Ha JE€HOT Ha MU3rOTBYBalbe Ha OMAAHCOT Ha cocTojba.
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Notes to the financial statements (continued)
Financial risk management (continued)

3.4 Fair value estimation

Fair value represents the amount at which an asset could be replaced or a liability settled on an arm’s
length basis. Fair values have been based on management assumptions according to the profile of
the asset and liability base.

The following table summarizes the carrying amounts and fair values to those financial assets and
liabilities not presented on balance sheet at their fair value.

Net Carrying Amount Fair Value
2008 2007 2008 2007
Assets
Cash and cash equivalents 1,864,867 2,056,931 1,864,867 2,056,931
Loans and advances to banks 116,684 - 116,684 -
Loans and advances to customers 5,323,091 3,501,070 5,323,091 3,501,070
Securities held-to-maturity 103,102 298,632 103,102 298,632
Other receivables 70,667 44,946 70,667 44,946
Liabilities
Due to banks 204,656 662,251 204,656 662,251
Due to customers 5,081,241 3,443,577 5,081,241 3,443,577
Borrowings 1,559,360 1,174,999 1,659,360 1,174,999
Other liabilities 98,174 64,730 98,174 64,730

Loans and advances to banks
Loans and advances to other banks comprise inter-bank placements. The fair value of placements
and overnight deposits is their carrying amount due to their short-term nature.

Loans and advances to customers

Loans and advances are carried at amortized cost and are net of provisions for impairment. The
loans and advances have predominantly floating rate. The fair value approximates their carrying
value.

Financial assets held-to-maturity

Held-to-maturity securities are measured at fair value. Fair value is based on market prices or
broker/dealer price quotations. Where this information is not available, fair value is estimated using
quoted market prices for securities with similar credit, maturity and yield characteristics.

Other financial assets
The fair value of monetary assets that includes cash and cash equivalents is considered to
approximate their respective carrying values by definition and due to their short-term nature.

Deposits and borrowings
The estimated fair value of deposits with no stated maturity, which includes non-interest- bearing

deposits, is the amount repayable on demand.
The fair value of the term deposits at variable interest rates approximates their carrying values as of
the balance sheet date.

Borrowed funds carry predominantly floating rates and due to the interest rate reprising carrying
value is not materially different from their fair value.
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Benewku KOH (puHaHCUCKUTE u3BeluTam (NPoaosIKyBa)
YnpaByBare co pu3uum og puHaHcupame (Npoaosxysa)

3.5 YnpaByBar€e CO KanutanoTt
[leanTe Ha Bankata BO morae/ Ha yIpaByBabeTO CO KAlUTAAOT Ce:

= /la cooaBercTByBa O Hapamara 3a KalmTaA COrAACHO peryaatusara Ha Hapoana
banka na Penybauka Makegonuja;

= /Jla ce 3aurrutu ciocobnocTa Ha bankara ga ob6esbeau auBngeH A 3a
AKJUOHEPUTE;

= /Jla oapxku cTabMAHA U KBAAUTETHA KanuTaAaHa 6a3a Koja Ke ro moAJpKu pasBojoT
Ha bankara.

A IeKBATHOCTA Ha KAIIUTAAOT U KOPUCTEHETO Ha COIICTBEHUTE Cpe/JCTBaA PEJOBHO Ce
caegat o4 PakoBogcToTo Ha Bankara, npu ITo ce KOpUCTaT TEXHUKU KO Ce
IPONMIIIAHYU O/ CTPaHa HA HAJUOHAAHOTO peryaatopHo Teao (Hapoana Banka Ha
Penybanka MakegoHuja) n uctaTa ce u3BecTyBa Ha TPUMECEYHA OCHOBA.

Hapoana banka na Penrybauka MakegoHuja ponuiirysa cTanka Ha a/eKBaTHOCT Ha
KaluTaAOT 0/ MUHUMYM 8%.

Corncrsenure cpescersa Ha bankara ce nogeaenu Bo 2 rpymnu:

*  (OCHOBEH KaIllUTaA KOj BKAy4yBa: OOUYHU U HEKYMYAQTUBHU [IPUOPUTETHU AKIIUU
U IIpeEMUja IO OBUE aKUH, Pe3epBU U 3aJpkaHa JOOMBKA UAM 3aryba, No3uyun
KaKO pe3yATaT Ha KOHCOAUJAIMjd, HAMAACHHU 32 HEMATEPUjAAHUATE CPe/JCTBa;

= /lonoAHUTEAEH KallUTaA KOj BKAYYYBa: KYMYAQTUBHU IIPUOPUTETHU AKIIUU U
IIpeMyja 110 OBU€ AKLIMU, XUOPUAHU KAIUTAAHU UHCTPYMEHTU U CyOOpANHUPAHU
MHCTPYMEHTH.

BaoxkysamaTta Bo kKanuTaAoT Ha Jpyru 6aHKU UAM (PUHAHCUCKU UHCTUTYIJUA KOU
npercrasysaat Hag 109 o/ KalnnuTaAOT HA THE UHCTUTYUUU U JUPEKTHUTE
BAOXKYBarba Ha DaHkaTa BO KaIMTaAOT Ha JPYIITBA 32 OCUTYPYBAbE U PEOCUTYPYBAIbE
M Ha /JpYyIITBA 3a yIpaByBabe CO MEH3UCKN (POHJOBU IPETCTaByBaaT OJONTHU CTaBKU
IIPU [IPEeCMeTKa Ha COIICTBEHU Cpe/ICTHa.

Crniope/ HalJMOHAAHATA PETYAATUBA, AKTUBATA IIOH/EPUPAHA CIIOPE/ KPEJUTHUOT
pusuk (buaaHcHa 1 BOHOMAAHCHA) Ce€ MEPHU CIIOPE] Y€TUPH PA3AMYHU TIOHAEPH BO
3aBUCHOCT O/ IIpUpOJaTa Ha CPeJCTBATA, 3eMajKu ro BO IpeJsu/ n obesbeyBameTo.

KoeduimenToT 32 a4€KBATHOCT HA KallUTAA ce JobuBa Kako OJHOC MOMEry
COIICTBEHUTE cpe/cTBa Ha bankaTta n 36UpoT 04 akTUBATA IIOHJAEPHUPAHA CIIOPE]
KpeJUTHUOT PU3MK U aKTUBATA [IOHJAepupaHa CIIOpe/] BAAYTHUOT PU3HK.

TabeaaTa IOJOAY IpETCTaBYBA CyMapeH IIPEerAe/ Ha COICTBEHUTE CPe/CTBA U
KoeUIIUeHTOT Ha a/eKBATHOCT Ha KalMTaAoT Ha BaHkata 3a roguHuTe 1ITO
3aspirysaat Ha 31 gekemspu 2008 u 2007 roguna, a KOj ce ogHecysa Ha HGapamaTa
coraacHo peryaatusata Ha Hapogna banka na Penybanka Makegonuja. Bo
U3MHUHATUTE /JBE TOJUHM DaHkaTa € BO COrAACHOCT CO CUTe MPONUIlanu Gapama BO
BPCKa CO KaIIUTAAOT.
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Financial risk management (continued)

3.5 Capital management
The Bank’s objectives regarding capital management are:

* To comply with the capital requirements by the regulators;
* To safeguard the Bank’s ability to provide returns to shareholders;
* To maintain a strong capital base to support the development of its business.

Capital adequacy and the use of regulatory capital are regularly monitored by the Bank’s
management, using techniques prescribed by national regulatory authority (National Bank of
Republic of Macedonia). The required information is submitted to regulatory authority on a
quarterly basis.

The regulatory authority requires that each bank has to maintain capital adequacy ratio above 8%.

The Bank’s regulatory capital is divided in two groups:

* Tier 1 that includes: ordinary and non-cumulative non-voting shares and share premium,
statutory reserves and retained earnings or loss, items are result of consolidation, less: intangible
assets.

®  Tier 2 that includes: cumulative non-voting shares and share premium, hybrid capital liabilities
and subordinated liabilities.

Investment in other banks or financial institution over 10% and investments in insurance and re-
insurance companies and pension fund management companies are deducted from Tier 1 and Tier 2
capital to arrive at the regulatory capital.

According to national regulations, the risk weighted assets (on-balance and off-balance) are
measured by means of a hierarchy of four risk weights classified according to nature of assets, taking
into consideration the collateral or guarantees.

Calculation of capital adequacy ratio includes regulatory capital and total of credit risk-weighted
assets and foreign exchange risk-weighted assets.

The table below summarizes the compositions of regulatory capital and the capital adequacy ratio of
the Bank for the years ended 31 December 2008 and 2007 regarding the requirement of regulatory
authority. During these two years, the Bank complied with all of the regulatory imposed capital
requirements to which the Bank is subject.
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Benewku KoH huHaHCUCKUTE u3BeLlTau (NPoaosKyBa)
YnpaByBare co pusnum o puHaHcupame (NpoaosiKyBsa)

OcHoBeH Kanutan 2008
O6WYHM 1 HEKYMYNaTUBHU MPUOPUTETHM akLuM 1 NpemMuja no oBmne akuum 682,394
Pesepsu n 3agp>xaHa gobveka unuv 3aryba 312,702

Mo3uuun Kako pesynTart Ha KoHconmaaumja =
MwuHyc HemaTepujanHmn cpeacTea =
BkynHo ocHOBeH KanuTarsn 995,096

[ononHuteneH kanutan

KymynatusHM NPpUOpUTETHN akLun 1 Npemuja no oBue akLmm -
XunbpnaHu KanuTanHu MHCTPYMEHTU =
Cy60pAvHUPaHN MHCTPYMEHTH =
BkynHo fononHuTeneH kanutan -

OpbuVTHU CTaBKK 1,550
BkynHo concTBeHu cpeacTBa 993,546

AKTuBa NoHZepupaHa cnopeg KpeguTeH pusmnk

BunaHcHa 5,406,238
BoHbunaHcHa 671,156
BkynHO akTuBa noHAepupaHa cnopes KPpeTuTeH pusmnk 6,077,394
AKTMBa noHAepupaHa crnopeg BanyTeH pUusuk 249,240
Cranka Ha afeKBaTHOCT Ha KanuTtanot 15.7%
OcHoOBEeH KanuTtan 2007
O6WYHM U HEKYMYNATUBHU MPUOPUTETHM akLM 1 MpemMuja no OBUe akLum 679,147
Pesepsu n 3agp>xaHa gobvska unu 3aryba 60,859

Moaunumn Kako pesynTaT Ha KoHconuaaumja -
MwuHyc HemaTepujanHu cpeacTea =
BKynHoO ocHOBeH KanuTarn 740,006

[JononHuTteneH Kanutan

KymynatueHM NPpUOPUTETHM aKLmm 1 NpemMuja no oBue akLmm -
XnbpraHU KanuTanHn UHCTPYMEHTH -
Cy6opAvHNPaHN NHCTPYMEHTH .
BKynHoO flononHuTeneH kanuran -

OpbuTHN CTaBKK 1,620
BKynHoO concTBeHu cpeacTBa 738,386

AKTUBa NoHAepupaHa cnopes KpeauTeH pusunk

BunaHcHa 3,789,767
BoHbunaHcHa 440,796
BkynHO akTuBa NoHAepupaHa cnopes KPeTuTeH pusmk 4,230,563
AKTuUBa noHAepupaHa criope BanyTeH pUsmnk 242,384

Cranka Ha afeKBaTHOCT Ha KanuTanoT 16.5%
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Tier 1 capital 2008
Ordinary and non-cumulative non-voting shares and share premium 682,394
Statutory reserves and retained earnings or loss 312,702

Iltems as result of consolidation -
Deduction from Tier 1 capital -

Total Tier 1 capital 995,096

Tier 2 capital

Cumulative non-voting shares and shares premium -
Hybrid capital instruments -
Subordinated instruments -

Total Tier 2 capital -

Deduction from regulatory capital 1,550

Total regulatory capital 993,546

Credit risk-weighted assets

On-balance sheet 5,406,238
Off-balance sheet 671,156
Total credit risk-weighted assets 6,077,394
Forex risk-weighted assets 249,240
Capital adequacy ratio 15.7%
Tier 1 capital 2007
Ordinary and non-cumulative non-voting shares and share premium 679,147
Statutory reserves and retained earnings or loss 60,859

Iltems are result of consolidation -
Deduction from Tier 1 capital -

Total qualifying Tier 1 capital 740,006

Tier 2 capital

Cumulative non-voting shares and shares premium -
Hybrid capital liabilities -
Subordinated liabilities -

Total qualifying Tier 2 capital -

Deduction from regulatory capital 1,620

Total regulatory capital 738,386

Credit risk-weight assets

On-balance sheet 3,789,767
Off-balance sheet 440,796
Total credit risk-weighted assets 4,230,563
Forex risk-weighted assets 242,384
Capital adequacy ratio 16.5%
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Benewku KOH pMHaHCUCKUTE U3BeLlTau (MPoaosIKyBa)

4 3Ha4ajHM CMeTKOBO4CTBEHU NPOLIEHKMU

bBankarta Bpiim npoijeHKn 1 IpeTIIOCTaBKUA KOU BAMjaaT BP3 objaBeHUTEe U3HOCU HA Cpe/CTBA U
OOBPCKM BO paMKUTe Ha CAeJHaTa (puHaHCUCKA rognHa. [IporjenkuTe nocrojano ce npeamer
Ha IpoBepKa U ce 6a3upaaT Ha MUHATU UCKYCTBA U APYTU (paKTOPH, BKAYUYBAjKU OYEKyBarbha
O/l U/JHY HACTAHU 34 KOU C€ BEPYBA /J€Ka C€ PA3yMHU BO OJHOC Ha OKOAHOCTUTE BO KOU Ce
jaByBaar.

OwTeTyBame Ha KpeanTn n nobapysara 04 KOMUTEHTH

bBankarta xBapTarHO TO IIpOBEPYBa CBOETO KPEAUTHO MOPT(HOAUO CO IJEA MPOIJeHKA Ha
Herosata omrreteHocT. [Ipn ogpeaysamero Ha noTpebara 3a npusHaBame Ha 3aryba o/
oHITeTyBame BO buaancor Ha ycnex, bankara npoienysa gaAn IOCTOjaT €BUJCHTHU /JOKA3H
KOU YKa)KyBaaT Ha MEPAUBO HAMAAYBAIb€ BO IIPOYEHETUTE ITAPUYHU TEKOBU 04 KPEAUTHOTO
nopThoANO npeJ NAeHTU(DUKYBAbE HA HAMAAYBAKETO HA HUBO HA MO€AMHEYEH KPeJUT BO
pamMKUTe Ha TOPT(HOAMOTO HA KpeJuTn u aBaHcu. /lokasute BKAydyBaaT €BU/JCHTHU
[IOJATOLM KOM YKaXyBaaT Ha IIOCTOEIbE HEIIOBOAHA IIPOMEHA BO IIAaKamaTd 04 CTpaHa Ha
[1032jMyBa4YUTE BO TPYIATA, UAU TIAK [TOJATOIM HA HUBO HA 3€Mjd UAU AOKAAHU €KOHOMCKU
YCAOBH KOM C€ BO KOpEAalllja CO HAMAAYBAIbETO Ha CPeJCTBATA BO rpynara. PakosojcTsoTo
ynorpebysa IpoueHku 6asupana Ha MUHATU UCKYCTBa IIOBP3aHU CO OLUTETYBAETO Ha
CpeJcTBaTa CO KapEeKTEepUCTUKU Ha KPEJUTEH PU3UK KaKO U OOJEeKTUBHM JOKA3U Ha
OIITETYBAE CAUYHU HA OHUE BO HOPTGOAUOTO IIPU PACIIOPEAyBABETO HA UAHUTE HAPUIHU
TekoBu. MeTooAorujaTa 1 IPEeTIIOCTABKATE KOU €€ KOPUCTAT 3a IPOIJeHKa Ha U3HOCOT U
[epuoJoT Ha UAHUTE IIAaPUYHU TEKOBU CE IIPOBEpPyBaaT PeJOBHO, CO LIEA HAMAAyBaibe Ha
KaKBU OMAO PA3AMKH IIOMEry MpOoIJeHeTuTe U (pakKTUIKUTE 3aryou.

OwwTeTyBatbe Ha B/I0XXyBarba BO XapTuu 04 BPEAHOCT PacrosioxX/mBm 3a npogaxoa

bBankarta yTBpAyBa A€Ka MoCTOM OIITETYBAbE Kaj BAOKYBaIba BO XapTUU O/ BPeJHOCT
PACIIOAOKAUBY 32 IIPOJakba Torail Kora IIoCTOM 3HAYMTEAEH 114/ Ha ObjeKTUBHATA BpeJHOCT
110/l HUBOTO Ha HUBHATA HabaBHaTa BpeHOCT. O/peyBambeTo Ha TOd IITO € 3HAYajHO UAU
IIPOAOHTHPaHO Hapa cooBeTHa nponeHka. Bo dopmupamera Ha oBaa npoijeka, nomery
octaHaturte ¢akropu, baHkarta ja olJeHyBa HOpMaAHATA HEIIOCTOJAaHOCT Kaj [JeHUuTEe Ha
akguute. [lonatamy, omrrerypameTo MoXe Ja 6uje cooJBETHO KOra MOCTOU /JOKa3 34
BAOIIyBabe Ha (PMHAHCUCKATA KOHAWIJMjA HA UHBECTUTOPOT, yCIEITHOCTA HA UHAYCTPUCKAOT
CEKTOp, IIPOMEHU BO TEXHOAOTHjaTa, KAKO U OIE€PATUBHUTE U (PUHAHCUCKU ITAPUIHU TEKOBU.
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Notes to the financial statements (continnied)

4 Critical accounting estimates and judgments

The Bank makes estimates and assumptions which affect the reported amounts of assets and
liabilities within the next financial year. Estimates and judgments are continually evaluated and based
on historical experience and other factors, including expectations of future events that are believed
to be reasonable under the circumstances.

Impairment losses on loans and advances

The Bank reviews its loan portfolios to assess impairment at least on a quarterly basis. In
determining whether an impairment loss should be recorded in the income statement, the Bank
makes judgments as to whether there is any observable data indicating that there is a measurable
decrease in the estimated future cash flows from a portfolio of loans before the decrease can be
identified with an individual loan in that portfolio. This evidence may include observable data
indicating that there has been an adverse change in the payment status of borrowers in a group, or
national or local economic conditions that correlate with defaults on assets in the group.
Management uses estimates based on historical loss experience for assets with credit risk
characteristics and objective evidence of impairment similar to those in the portfolio when
scheduling its future cash flows. The methodology and assumptions used for estimating both the
amount and timing of future cash flows are reviewed regularly to reduce any differences between
loss estimates and actual loss experience.

Impairment of available for sale equity investments

The Bank determines that available for sale equity investments are impaired when there has been a
significant or prolonged decline in the fair value below its cost. This determination of what is
significant or prolonged requires judgment. In making this judgment, the Bank evaluates among
other factors, the normal volatility in share price. In addition, impairment may be appropriate when
there is evidence of deterioration in the financial health of the investor, industry and sector
performance, changes in technology, and operational and financing cash flows.



Benewku KOH hMHaHCUCKUTE u3BeluTau (MPoAosIXKyBa)

Unusectb6anka AA Cxonje roaywer yssewra) 2008

Co cocToj6a Ha u 3a roguHuTe WTOo 3aBplyBaat Ha 31 gekemBpu 2008 n 2007 roguHa
(Cute n3Hocwu ce uspaseHu Bo unjagu [leHapu ocBeH [OKOJIKY He € NoMHaKy HaBeeHo)

5 lNMpuxoau v pacxoam oa Kamarta
CTpyKTypa Ha NpuxoauTe 1 pacxoauTe o4 Kamata crnopef BUaoT Ha (PMHAHCUCKNUTE
WHCTPYMEHTU
2008 2007
Mpuxoam oa kamarta
MapvyHy cpeacTBa M NAPUYHN EKBUBANEHTN - -
Kpegutn n nobapysama og 6aHKu 18,263 69,224
KpeauTtn n nobapysarba 04 KOMUTEHTU 416,078 235,777
BnoxysaH-a BO XxapTuu o BpeAHOCT 18,790 29,837
453,131 334,838
Pacxopawu 3a kamata
[eno3nTtun Ha 6aHKn 28,126 22,114
[eno3nTn Ha KOMUTEHTU 122,455 91,083
O6BpCKM N0 KpeanTK 47,709 31,839
198,290 145,036
HeTo npuxoau og kamara 254,841 189,802
CekTopcKka aHanusa Ha NpUxXo4uTe U pacxoguTe o4 Kkamarta
2008 2007
Mpuxoau op kKamata
HedmHaHcuckm gpywtea 254,689 152,936
[OpxaBa 19,718 29,837
BaHku 38,211 69,224
OcTaHaTtu hrHaHCUCKM ApyLiTea (HebaHKapcKu) 4,830 2,349
Hacenenue 135,683 80,492
453,131 334,838
Pacxoawu 3a kamata
HedmHaHcucku gpywtea 95,912 62,690
[lpxaBa 2,154 3,398
Banku 74,186 58,952
Hacenenve 25,440 20,996
HepesngeHtun 598 4,000
198,290 145,036
HeTo npuxoau og kamarta 254,841 189,802
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Notes to the financial statements (continued)
As of and for the year ended 31 December 2008 and 2007
(All amounts expressed in Denar thousand, unless otherwise stated)

5 Net interest income
Structure of interest income and (expenses) according to type of financial instruments

2008 2007
Interest income
Cash and cash equivalents - -
Loans and advances to banks 18,263 69,224
Loans and advances to customers 416,078 235,777
Held-to-maturity and available for sale securities 18,790 29,837
453,131 334,838
Interest expense
Due to banks 28,126 22,114
Due to customers 122,455 91,083
Borrowings 47,709 31,839
198,290 145,036
Net interest income 254,841 189,802
Sector analysis of interest income and expenses
2008 2007
Interest income
Non-financial entities 254,689 152,936
State 19,718 29,837
Banks 38,211 69,224
Other financial entities 4,830 2,349
Citizens 135,683 80,492
453,131 334,838
Interest expense
Non-financial entities 95,912 62,690
State 2,154 3,398
Banks 74,186 53,952
Citizens 25,440 20,996
Non-resident 598 4,000
198,290 145,036
Net interest income 254,841 189,802
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Benewku KoH (puHaHCUCKUTE u3BellTam (MPoAoIIKYBa)
Co cocTtoj6a Ha 1 3a roguHUTe WTO 3aBpluyBaaTt Ha 31 aekemBpu 2008 n 2007 roguHa
(CuTe n3Hocu ce uspaseHu Bo unjaau [leHapy ocBeH JOKOJIKY He e MOUHaKy HaBeleHo)

6 Mpuxoau n pacxogm o4 NPOBU3UM U HAAOMECTHU

CTpyKTypa Ha NpuxoauTe u pacxoguTte o NpoBn3nM N Ha4OMECTU criopes BUAoT Ha
(PMHaAHCUCKUTE aKTUBHOCTU

2008 2007
Mpuxoam oa NnpoBU3NKM U HAAOMECTH
Kpegutupare 61,335 44,026
MnateH npomeTt
- Bo 3emjata 30,960 23,237
- Co cTpaHcTBO 22,396 24,042
AKpeanTuBmM 1 rapaHuum 21,555 10,584
KoMnCcUCKM 1 [OBEPUTENCKN aKTUBHOCTU 207 240
OcTtaHato 1,018 =
137,471 102,129
Pacxoau 3a npoBu3num 1 HagomecTun
Kpegutupare 18,448 8,378
MnateH npomeT
- Bo 3emjaTa 9,958 8,130
- Co cTpaHcTBO 12,046 9,834
40,452 26,342
HeTo npuxoau o npoBM3nu U HAAOMECTU 97,019 75,787
CekTopcka aHanusa Ha NnpuxoanTe 1 pacxoauTte o4 NPOBU3NN U HAAOMECTU
2008 2007
Mpuxoau og NnpoBU3NKM U HAAZOMECTU
HedwuHaHcuckn gpywtea 101,410 73,107
Op>xxaBsa - -
Bankun 1,237 1,411
OcTaHaTu hMHaHCUCKM ApyLuTBa 1,392 959
Hacenenwve 30,651 23,282
HepeangeHTtu 2,781 3,370
137,471 102,129
Pacxoau 3a npoBU3nMu U HAAOMECTHU
HedwuHaHcuckn gpywtea -
[p>xxaBa =
BaHku 1,830 1,453
OcTaHaTu (huHaHCUCKN ApyLiTBa 9,958 8,130
HepeangeHTtu 28,664 16,759
40,452 26,342
HeTo npuxoau o npoBM3nKU U HAAOMECTU 97,019 75,787
7 Mo3nTMBHU KYPCHU pa3fimku, HeTo
2008 2007
Mo3nTUBHM KYPCHM pasnuku 663,694 437,011
(HeratmBHM) KypCHM pasnnku (632,274) (420,630)
31,420 16,381
8 OcTaHaTu AenoBHU Npuxoaun
2008 2007
Mpunue oa AenaeHAN 12,013 1,930
Kanutanuaupanu gusngeHan (benewka 16) 1,190 3,840
[Jobueka og npogaxkb6aTta Ha:
- NpesemeHn cpeacTBa Bp3 OCHOBa Ha HeHannaTeHu nob. (benewka 18) 1,910 163
- HegBwmxHocTu n onpema (benewka 20) 534 264
MNpuxoau of 3aKynHUHA 780 -
OcTaHaTto 1,665 614

18,092 6,811
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As of and for the year ended 31 December 2008 and 2007
(All amounts expressed in Denar thousand, unless otherwise stated)

6 Net fee and commission expense
Structure of fees and commission income and expenses according to type of financial activities
2008 2007
Fees and commission income
Loans and advances 61,335 44,026
Payment operations
- Domestic 30,960 23,237
- International 22,396 24,042
Letters of credit and guarantees 21,555 10,584
Commission and fiduciary activities 207 240
Other 1,018 -
137,471 102,129
Fees and commission expenses
Loans and advances 18,448 8,378
Payment operations
- Domestic 9,958 8,130
- International 12,046 9,834
40,452 26,342
Net fees and commission income 97,019 75,787
Sector analysis of income and expenses from fees and commission
2008 2007
Fees and commission income
Non-financial entities 101,410 73,107
State - -
Banks 1,237 1,411
Other financial entities 1,392 959
Citizens 30,651 23,282
Non-residents 2,781 3,370
137,471 102,129
Fees and commission expenses
Non-financial entities -
State -
Banks 1,830 1,453
Other financial entities 9,958 8,130
Non-residents 28,664 16,759
40,452 26,342
Net fees and commission income 97,019 75,787
7 Net foreign exchange gains
2008 2007
Foreign exchange gains 663,694 437,011
Foreign exchange (losses) (632,274) (420,630)
31,420 16,381
8 Other operating income
2008 2007
Dividend income 12,013 1,930
Capitalized dividends (Note 16) 1,190 3,840
Gain from the sale of:
- Foreclosed assets (Note 18) 1,910 163
- Property, plant and equipment (Note 20) 534 264
Investment property income 780 -
Other 1,665 614
18,092 6,811
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Benelwku KOH hMHaHCUCKUTE U3BeLLTau (MPOoAOoIIKYBa)
Co cocToj6a Ha 1 3a roguHuTe WITO 3aBpluyBaaT Ha 31 aekemBpu 2008 n 2007 roguHa
(Cute nsHocum ce uspaseHu Bo unjagu [leHapu ocseH [JOKOSIKY He e MOMHaKy HaBeeHo)

9 Pacxoau op owteTyBambe, HETO

Pacxopn/ (npuxog) 3a roguHaTa, HeTo

MapvyHu cpeacTBa n napuyHu ekBuBaneHTu ( benewka 13) (2,133) 2,204
KpeanTtn n nobapysarba og kommteHTH (Benewka 15) 41,326 64,550
XapTuu o BpeAHOCT pacnosioXnveu 3a npogaxba (benewka 16) (446) (691)
OctaHaTtu nobapyBsara (benewka 21) 2,289 (482)
IMoTeHumjanHm n npesemenun o6Bpcku (benewka 25) 651 6,923
41,687 72,504
10 Tpolwouu 3a BpaboTeHuTte
2008 2007
Heto nnatu 53,398 42,214
3a,0/MKUTENHY NPUAOHECH 3a COLMjaHO 1 34PaBCTBEHO OCUTYpyBaH-e 34,040 28,924
OcTaHaTty co 3aKOH YTBPAEHU HaAOMECTH 13,5627 22,302
100,965 93,440
11 OcTtaHaTu AenoBHU pacxoam
2008 2007
Martepujanuun ycnyru 84,188 58,555
TpoLoum BO NpoLECOT Ha Npe3emare Ha KanutanoT 75,981 16,166
TpoLuoum 3a Kupum 22,050 13,453
AOMUHUCTPATUBHM U TPOLLOLM 32 MapKETUHT 12,835 20,190
[Npemun 3a ocurypyBarse Ha 4eno3nTuTe 7,062 6,329
Mpemuu 3a ocurypyBare Ha UMOTOT U Ha BpaboTeHuTe 6,171 5,749
OwTeTyBare 04 UMOT HamMeHeT 3a npoaaxoba (benewka 18) 4,450 9,882
3ary6a og npogaxxba Ha:
- MNpe3emeHnu cpeacTBa BP3 OCHOBA HA HeHanNaTeHy nobapysarsa 2,565 14,038
- XapTum og, BpegHOCT pacnonoxXnvem 3a npogaxkba n nukengauymja Ha lNMasap
Ha Mapwm - 612
TpoLuoum 3a CyACKM CropoBu 1,473 2,188
TpoLLOLM 32 KOHCYNTAHTCKU YCIyru 1,378 1,521
OcTaHaTtu gaHoum n npugoHecu 946 4,324
HeamopTusupaHa BpegHOCT Ha pacxogyBaHa onpema (benewka 20) 18 55)
OcTtaHarto 226 731
BKynHoO ocTaHaTK pacxoAm o AiejHocTa 219,343 153,793
12 [aHok Ha fobuBka
YCOI‘AaCYBaH)eTO Ha JaHOK O/ JOOMBKa CO TE€KOBHATa JOOMBKA KaKO IITO CAE/U:
2008 2007
[obuBka npes 04aHOYyBaHETO 12,308 273,877
[aHok no gaHo4Ha ctanka og 10% (2007: 12%) 1,230 32,865
YcornacyBame 3a:
Heof6uTHM TpoLoLW 3a AaHOYHM Lienn 1,850 2,902
HeogaHoumBM Npyxoam 3a 4aHOYHM Lenuv (1,447) (12,120)

1,633 23,647
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9 Impairment losses, net
2008 2007
Charge / (recovery) for:
Cash and cash equivalents (Note 13) (2,133) 2,204
Loans and advances to customers (Note 15) 41,326 64,550
Available for sale securities (Note 16) (446) (691)
Other receivables (Note 21) 2,289 (482)
Provision for commitments and contingencies (Note 25) 651 6,923
41,687 72,504
10 Personnel expenses
2008 2007
Net salaries 53,398 42,214
Mandatory social and health contributions 34,040 28,924
Other benefits regulated by law 13,527 22,302
100,965 93,440
11 Other operating expenses
2008 2007
Materials and services 84,188 58,555
Expenses related to capital take-over process 75,981 16,166
Rent expenses 22,050 13,453
Administrative and marketing expenses 12,835 20,190
Deposit insurance premiums 7,062 6,329
Property and employee insurance premiums 6,171 5,749
Impairment losses on foreclosed assets (Note 18) 4,450 9,882
Loss from the sale of:
- Foreclosed assets 2,565 14,038
- Held-to-maturity, available for sale securities and Money Market liquidation - 612
Litigation expenses 1,473 2,188
Consulting services expenses 1,378 1,521
Other taxes and contributions 946 4,324
Net carrying amount of disposed and written assets off (Note 20) 18 55
Other 226 731
219,343 153,793

12 Income tax

The reconciliation of the income tax charge to the Bank’s income tax applicable to effective income

as reported in the income statement is as follows:

2008 2007
Profit before income tax 12,308 273,877
Tax at statutory income tax rate 10% (2007: 12%) 1,230 32,865
Adjustments for:
Non — allowable expenses for tax purposes 1,850 2,902
Non — taxable income for tax purposes (1,447) (12,120)
1,633 23,647
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Benelwkun KoH hMHaHCUCKUTE u3BeLlTam (NMPoAoIKYBa)
Co cocTojb6a Ha u 3a roguHuUTe WITO 3aBpLliyBaaT Ha 31 gekemBpu 2008 n 2007 roguHa
(Cute u3HocH ce uspaseHu Bo unjaam [leHapm oCcBEH [OKOJSIKY He e NOUHaKy HaBejeHo)

13 MapuyHu cpeacTBa U NAPUYHU EKBUBAJIEHTH
2008 2007
Mapu4Hu cpeacTBa Bo 6narajHa 135,424 100,082
CwmeTka un genosnTu Bo HEPM, ocBeH 3a,0/KUTENHN AeN03UTU BO CTPaHCKa
Banyta 300,201 365,234
TEeKOBHM CMETKM 1 TPaHCaKUMCKM AeN03UTU Kaj CTPaHCKU 6aHKn 358,745 400,762
TeKOBHM CMETKM U TPaHCaKUMCKMN 4en0o3UTU Kaj AOMAaLLHN 6aHKKN 96 1,820
BnarajHn4km 3anucm co Kon MoxKe fa ce Tprysa Ha CeKYHAAapHUOT nasap 169,451 9,980
[p>kaBHM 3anncy CO KoM MOXe Aa Ce TpryBa Ha CeKyHAapHUOT nasap 273,780 278,294
Opo4eHn eno3nTu co Nepmnos Ha focTacyBare 40 TPy Meceum 358,077 771,060
OcTaHaTun KpaTKOPOYHM BUCOKO NINKBUAHW CpeacTBa 1,262 6,415
HamaneHo 3a: pesepBauvja nopaav owTeTyBaHhe (71) (2,204)
BKr1y4eHO BO napn4yHUTe cpegCcTBa U napuiHNTe eKBUBasIeHTH 3a
norpebute Ha U3BeLITajoT 3a NapUYHNOT TEK 1,596,965 1,931,443
3af0mKUTeNHN Aeno3nTun BO CTpaHCcKa BanyTa 235,595 125,488
OrpaHnyeHn enos3nTu 32,307 -
1,864,867 2,056,931
2008 2007
[ABunxere Ha pe3epBaLuja nopaam owTeTyBambe
CocToj6a Ha 01 jaHyapu 2,204 -
[ononHutenHa pesepsaunja/ (ocnoboayBame) Ha pe3epBaluja 3a rogmHara,
HeTo (Benelwwka 9) (2,133) 2,204
CocToj6a Ha 31 fekemBpUu 71 2,204

Co cocrojba Ha 31 gekemBpu 2008 roauna, IApUIHATE CPEJCTBA U MAPUIHUTE €KBUBAACHTH
IO BKAYUYYBaaT U3HOCOT 04 55,646 urjaau Jenapu (2007: oa 69,200 urjaau Jenapn) koj
[PETCTABYBA 3a/JOAKUTEAHA pe3epsa BO /enapu.

bBankara e JOAXKHA Ja OAPKyBa 3aJOAKUTEAHA pedepsa BO /leHapu Ha CBOjaTa CMETKa Kaj
Hapoanara Banka na Peny6auka Makegonuja, npecmerana 1o cranka o4 10% (2007: 10%)
Ha M3HOCOT Ha JeHapckuTe oOBpCKU Ha DaHkaTa KOH pe3suJeHTH U HEePe3UJEeHTH, IPABHU 1
husmukM AMIJa 0/ MPOCEKOT Ha JHEBHUTE COCTOJON Ha OBUE CMETKHU 3a CEKOj KAACH/JAPCKU
JeH BO TeKOT Ha IIPETXOJHUOT Mecel].

Vcro Taka, bankara e g0AKHA Ja 04pKyBa 3aJOAKATEAHA pe3epBa BO JeBU3U HA TOceGHU
cmetku kaj Hapoana bBanka na Peny6anka Make gjonuja, npecmeTana mo cranka o4 10%
(2007: 10%) 04 IpOCEKOT HA AHEBHUTE COCTOJOM HA CMETKUTE HA JAEBU3HUTE OOBPCKM KOH
pPE3nAEHTN U HEPE3UAEHTHU, IPABHA U (DU3UYKK AUIJA 34 CEKOj KAAEHJAPCKU JE€H BO TEKOT Ha
nperxoJunoT mMecery. OBre cpe CcTBa HE Ce Ha PACIIOAATaIbe 3a U3BPIIYBAIbe HaA JHEBHUTE
JEAOBHU aKTUBHOCTU Ha bankara.

Kamartnarta cranka Ha 3ag0oAkuTeAHaTa pesepsa Bo /enapu Bo Tekot Ha 2008 u 2007
ro/JuHa usHecysaiie 2% roguiiHo. KamaTHara cranka Ha 3a/OAKUTEAHATA pe3epsa BO
aesusn Bo TekoT Ha 2008 u 2007 roguna usnecysarie 0% rouiiHo.

Coraacuo OgaykaTa 3a 3aJOAKUTEAEH Jelo3uT JoHeceHa o/ ctpana Ha HBPM na 12 jynun
2008 roauna, bankara e JoAXHaA Ja U34BOjyBa 3aJOAKUTEAEH JelO3UT Ha cMeTka Bo HBPM
JOKOAKY Ha KpajoT Ha MeceloT, Bo ogHoc Ha 31 Maj 2008 roauna, ocTBapy MOBUCOK PACT Ha
KPEAUTHUTE HA HACEACHUETO O/ JO3BOACHUTE CTAIKU Ha pacT yTBpAenn co Ogaykarta: jyan
2008-5.6%, asryct 2008-8.0%, cernrremspu 2008-10.3%, okromspu 2008-12.5%, Hoemspu
2008-15.1% u aexkemspu 2008-18.1%. Kamatnara cranka Ha OBOj Aermo3uT usHecysa 1%
TO/WIIIHO.
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As of and for the year ended 31 December 2008 and 2007
(All amounts expressed in Denar thousand, unless otherwise stated)

13 Cash and cash equivalents
2008 2007
Cash in hand 135,424 100,082
Account and balances with the NBRM, except for obligatory foreign currency
reserves 300,201 365,234
Current accounts and deposits with foreign banks 358,745 400,762
Current accounts and deposits with domestic banks 96 1,820
Treasury bills traded on the secondary market 169,451 9,980
Government bills traded on the secondary market 273,780 278,294
Term deposits with a maturity period less than, or equal to three months 358,077 771,060
Other short-term highly liquid assets 1,262 6,415
Less: provision for impairment (71) (2,204)
Included in cash and cash equivalents for the purpose of the Statement of
cash flows 1,596,965 1,931,443
Obligatory foreign currency reserves 235,595 125,488
Restricted deposits 32,307 -
1,864,867 2,056,931
2008 2007
Movement of provision for impairment
As of 01 January 2,204 -
Additional provision for impairment / (Release) of provision for impairment, net
(Note 9) (2,133) 2,204
Balance as of 31 December 71 2,204

At 31 December 2008, cash and cash equivalents include Denar 55,646 thousands (2007: Denar
69,200 thousands) which represents Denar obligatory reserves.

The Bank is required to keep its Denar obligatory reserves at its current account with the National
Bank of the Republic of Macedonia, calculated at 10% (2007: 10%) of the average balances of
Bank’s Denar amounts due to residents and non-residents, legal entities and individuals for each
calendar day during the previous month.

In addition, the Bank is also required to keep its foreign currency obligatory reserves at special
accounts with the National Bank of Republic of Macedonia, calculated at 10% (2007: 10%) of the
average balances of Bank’s Denar amounts due to residents and non-residents, legal entities and
individuals for each calendar day during the previous month. These reserves are restricted for daily
business activities of the Bank.

The interest rate on the obligatory reserve in Denars during 2008 and 2007 amounted to 2% per
annum. The interest rate on the obligatory reserve in foreign currency during 2008 and 2007
amounted 0% per annum.

According to the NBRM’s Obligatory Deposit Decision (from 12 June 2008), the Bank has to
separate an obligatory deposit at the NBRM account if, at the end of the month (compared to 31
May 2008) the citizen loan growth rate exceeds the prescribed rates determined with the
abovementioned Decision: July 2008 — 5.6%, August 2008 — 8%, September 2008 — 10.3%, October
2008 — 12.5%, November 2008 — 15.1% and December 2008 — 18.1%. The interest rate for this
deposit is 1% p.a.
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Benewku KOH pHaHCUCKUTE n3BeluTau (NpoaosxyBsa)
Co cocTojb6a Ha u 3a roguHUTe WITO 3aBpLiyBaaT Ha 31 aekemBpu 2008 u 2007 roamHa
(CuTe n3HoCcH ce uspaseHu Bo unjaam [leHapu ocBeH [OKOJSIKY He e MOUHaKy HaBe4eHo)

MapuyHu cpeacTBa U NapUYHN EKBUBAaSIEHTH (MPOAOIIXKYBa)

Baarajunukure 3anucu usgazenun og HBPM ce co pok Ha gocTtacysame og 28 g0 29 sena
(2007: 28 aenHa) M KaMaTHU CTAIIKU BO BUCHHA 0 7% roautHo (2007: oa 4.88% roauiiiHo).

JpkaBuuTe 3anucu usjazenu o4 MuHUCTEPCTBOTO 32 (DMHAHCUU C€ CO POK Ha JOCTACYBAIbE
04 84 10 91 aeu (2007: 91 aeH) u KaMaTHU CTAIKU BO BUCUHA 04 7.39% a0 7.61% ToautiiHo
(2007: 04 5.14% a0 5.29% TOAUIIHO).

14 Kpeautu n nobapysara og 6aHKu
2008 2007
KpaTKOPOYHM OOJITOPOYHN  KPaTKOPOYHW  [OSTOPOYHMU
OpoyeHun fenosunTu, co Nepuoa Ha goctacyBame
Hag Tpy Meceum 30,706 85,978 = =
30,706 85,978 - -

Co cocrojba Ha 31 gekemspu 2008, opoueHuTe AE€BU3HU JAEMIO3UTU Kaj CTPAHCKU OAHKU ce
qypaat BO: Commerzbang AG - 42,989 urjaau /lenapu, Raiffeisen Bank Wien - 42,988 urjasu
Jenapu, Drezdner Bank - 30,706 unjaau Jlenapu.

15 Kpeautu nnobapysarba 04 KOMUTEHTHU
CTpyKTypa Ha KpeauTuTe 1 nobapyBamaTa 04 KOMUTEHTU Ccnopes BUAOT Ha AOSHKHUKOT
2008 2007
KpaTKOPOYHM OONTOPOYHM  KPaTKOPOYHM  AOSTOPOYHM
HeuHaHcuckun gpyLutea
[NobapyBama no rnaBHuLa 912,460 2,634,139 512,083 1,929,892
[Nob6apyBar-a Bp3 OCHOBA Ha KamaTtu 20,325 - 11,877 -
932,785 2,634,139 523,960 1,929,892
DuHaHCUCKN [pYLUTBA, OCBEH baHKuN
NobapyBama no rnasHuLa 229,914 42,000 25,000 -
[Nob6apyBara Bp3 OCHOBA Ha KamaTtu 704 - 122 -
230,618 42,000 25,122 -
Hacenernne
MobapyBarsa no rmaBHMLa
- CTaH6eHU KpeauTun - 226,308 - 218,697
- NOTPOLLYBaYKN KpeauTu 16,130 614,237 18,965 405,009
- aBTOMOOUIICKU KpeauTn - 26,557 - 16,646
- XMNoTeKapHU KpeanTtun @ 116,818 = 11,894
- KPEANTHU KapTUYKN 204,090 - 149,041 -
- APYyrn KpeauTu 2,547 432,624 170 322,775
[NobapyBara Bp3 OCHOBA Ha KamaTtu 13,249 - 9,616 -
236,016 1,416,544 177,792 975,021
TekoBHa gocracaHocT 1,483,419 (1,483,419) 753,416 (753,416)
2,882,838 2,609,264 1,480,290 2,151,497
HamaneHo 3a: pesepBauuja nopaam owTeTyBake (43,737) (125,274) (30,858) (99,859)
2,839,101 2,483,990 1,449,432 2,051,638

Ha 31 gexemspu 2008 roauna, HedpyHKJMOHAAHUTE KpeAuTH nstnecysaat 262,237 uajaau
Jenapu (2007: 207,149 urjaan Jenapn). HenpusnaenaTta kamMata 1o oBU€ KpeJuTn
usHecysa 30,781 uajaau Jenapu (2007: 24,839 urjaau JAerapn).
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Treasury bills issued by the National Bank mature within 28 to 29 days (2007: 28 days) and bear 7%
annual interest (2007: 4.88% p.a.).

Government bills issued by the Ministry of Finance mature within 84 to 91 days (2007: 91 days) and
bear between 7.39% and 7.61% annual interest (2007: from 5.14% to 5.29% p.a.)

14 Loans and advances to banks
2008 2007
Short-term Long-term Short-term Long-term
Term deposits, with a maturity period greater than
3 months 30,706 85,978 - -
30,706 85,978 - -

As at 31 December 2008, the term deposits with foreign banks are at: Commerzbank AG — Denar
42,989 thousands, Raiffeisen Bank Wien — Denar 42,988 thousands, Dresdner Bank — Denar 30,706
thousands.

15 Loans and advances to customers
Structure of loans and advances to customers by type of debtor

2008 2007
Short-term Long-term Short-term Long-term
Non-financial institutions
Principal 912,460 2,634,139 512,083 1,929,892
Interest 20,325 - 11,877 -
932,785 2,634,139 523,960 1,929,892
Financial institutions, except banks
Principal 229,914 42,000 25,000 -
Interest 704 - 122 -
230,618 42,000 25,122 -
Citizens
Principal
- Housing loans - 226,308 - 218,697
- Consumer loans 16,130 614,237 18,965 405,009
- Car loans - 26,557 - 16,646
- Mortgage loans - 116,818 - 11,894
- Credit cards 204,090 - 149,041 -
- Other loans 2,547 432,624 170 322,775
Interest 13,249 - 9,616 -
236,016 1,416,544 177,792 975,021
Current maturity 1,483,419 (1,483,419) 753,416 (753,416)
2,882,838 2,609,264 1,480,290 2,151,497
Less: provision for impairment (43,737) (125,274) (30,858) (99,859)
2,839,101 2,483,990 1,449,432 2,051,638

At 31 December 2008 non-performing loans amounted to Denar 262,237 thousands (2007: Denar
207,149 thousands). Unrecognized interest associated with these loans amounted to Denar 30,781
thousands (2007: Denar 24,839 thousands).
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Benewkun KoH pMHaHCUCKUTE n3BelwTam (NpoaosKysa)
Co cocToj6a Ha n 3a roguHuTe WTO 3aBpliyBaaT Ha 31 aekemBpu 2008 n 2007 roguHa
(Cute nsaHocwu ce uspaseHu Bo usnjaam [leHapy ocBeH AOKOJIKY He € NOUHaKy HaBeeHO)

Kpeautu n nobapysara 0 KOMUTEHTH (MPOAOSIXYBa)

2008 2007
[Bunxerbe Ha pe3epBaLuja nopaam owTeTyBarbe
CocToj6a Ha 01 jaHyapu 130,717 66,167
[ononHuTenHa pesepsBauuja/ (ocnobodysarbe) Ha pesepsaumja 3a roguHara,
HeTo (benewka 9) 41,326 64,550
(OTnwc) Ha pesepBauyja (3,032)
Coctoj6a Ha 31 gekemBpu 169,011 130,717

CTpyKTypa Ha KpeauTnTe 1 nobapyBaraTta o4 KOMUTEHTU criopej BUAOT Ha 06e36eayBaH-eTo

2008 2007
(cerawHa cMeTKOBOZCTBEHa BPEAHOCT Ha KpeanTnTe u nobapysarara)
[NpBOKNAacHM MHCTPYMEHTU 3a 06e36eayBaHe
MapuyHu geno3uTu (Bo Aeno n/unv orpaHnyeHn Ha CMeTKU Bo 6aHKaTa) 574,619 374,771
3anor Ha HeBMXEH MMOT
- ImoT 3a concTeeHa ynoTpeba 806,696 492,479
- ImoT 3a BpLuere AejHoCT 1,846,939 1,293,685
3anor Ha NoABMXXEH UMOT 681,295 378,501
OcTtaHaTtu Bugosu obesbegysarbe 57,245 13,120
Heobe3beneHu 1,356,297 948,514
5,323,091 3,501,070
16 XapTum of Bpe[HOCT pacnosioXiMBu 3a npoaa)k6a
2008 2007
ConCTBEHNYKN XapTum 04 Bpe4HOCT
KoTupanu 20,800 17,051
HekoTupanu 11,730 10,510
32,530 27,561
HamaneHo 3a: pesepBauuja nopagm owTeTyBaHe (387) (833)
32,143 26,728

ABI/I)KGII)CTO Ha pe3epBa1;1/1jaTa Iropaju OlITETYBAbE Kaj XapTuure o4 BpeJHOCT € KAKO IITO

CAEAU:
2008 2007
CocToj6a Ha 01 jaHyapu 833 1,524
[ononHuTtenHa pesepBauynja/ (ocnoboaysar-e) Ha pe3epBauyja 3a roguHaTta,
HeTo (benewka 9) (446) (691)
CocTojb6a Ha 31 fekemBpu 387 833

AsrxemeTo Ha XapTuute o4 BpegHocT Bo TekoT Ha 2008 u 2007 roguHa € Kako IITO CAeJU:

2008 2007
CocTtoj6a Ha 01 jaHyapwu 27,561 136,394
Hab6aBku 4,707 -
Mpopaxéu (928) (112,040)
Hannata opg Nasap Ha MNapwn = (142)
Nukenpayuja Ha MNasap Ha Mapwu = (491)
Kanutanusnpanun ausnaeHav (benewka 8) 1,190 3,840
CocTtoj6a Ha 31 nekemBpuU 32,530 27,561

Bo Tekor Ha 2008 roguna, o4 1pogaxbure Ha XapTUUTE O/ BPEAHOCT PACIIOAOXKAUBH 3d
npoaax6a, bankara octsapu gobuska Bo usnoc og 1,802 urjaau Jenapu (2007: 317,013
uAjaau /lenapn).
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Loans and advances to customers (continued)

2008 2007
Movements of provision for impairment on an individual basis
Balance at 01 January 130,717 66,167
Additional provision for impairment / (Release) of provision for impairment, net
(Note 9) 41,326 64,550
(Written off) provision (3,032)
Balance as of 31 December 169,011 130,717
Structure of loans and advances to customers by type of collateral
2008 2007
Net carrying value of loans and advances
First class collateral
- cash deposits (in a depot and/or limited to bank accounts) 574,619 374,771
Mortgage
- property for personal use 806,696 492,479
- property for business activities 1,846,939 1,293,685
Pledges 681,295 378,501
Other types of collateral 57,245 13,120
Unsecured 1,356,297 948,514
5,323,091 3,501,070
16 Securities available for sale
2008 2007
Equity instruments
Quoted 20,800 17,051
Not quoted 11,730 10,510
32,530 27,561
Less: provision for impairment (387) (833)
32,143 26,728

The movement of the impairment provision for securities available for sale is as follows:

2008 2007
Balance at 01 January 833 1,524
Additional provision for impairment / (Release) of provision for impairment, net
(Note 9) (446) (691)
Balance at 31 December 387 833

The movement of securities available for sale during 2008 and 2007 is as follows:

2008 2007
Balance at 01 January 27,561 136,394
Additions 4,707 -
Disposals (928) (112,040)
Money Market recovery - (142)
Money Market liquidation = (491)
Capitalized dividends (Note 8) 1,190 3,840
Balance at 31 December 32,530 27,561

During 2008, the Bank sold a part of its equity securities, and realized a gain in the amount of Denar
1,802 thousands (2007: Denar 317,013 thousands).
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Benewkun KoH huHaHCUCKUTE n3BeLlTaum (NPoAoIIKyBa)
Co cocToj6a Ha 1 3a roguHuTe WTO 3aBpyBaaT Ha 31 aekemBpu 2008 n 2007 roguHa
(Cute n3Hocu ce nspaseHu Bo unjaam [leHapu ocBeH JOKOJIKY HE € NOUHaKy HaBe4eHO)

XapTum o BpegHOCT KoM Ce YyBaaT [0 AocTacyBatbe (MpoaoskyBa)

17 XapTuv o BpeHOCT KOM ce YyBaaT A0 focTacyBaHe

2008 2007

[OMKHNYKM XapTumn o BpeAHOCT
[p>xaBHK 3anucu - 190,505
O6Bp3HULM N3aaAeHV Of Ap>XXaBaTa 103,102 108,118
103,102 298,623
KoTupanu 103,102 108,118
HekoTupanu - 190,505
103,102 298,623

Co cocrojba Ha 31 gekemspu 2008, JOAKHUYKU XaPTUN O/ BPEJHOCT KOU CE€ 4yBaaT JO
JOCTACYBAIbLE Ce COCTOJAT O/ APKABHU OOBP3HUIM O/ MPOIJECOT Ha JeHAMOHAAN3AIITjA
criope/ 3aKOHOT 3a U3JaBarbe ApsKaBHM OOBP3HUIIM NpeKy geHayunonarusagujata (CayxOenH
sechuk 6p. 37/2002). Osue o6Bp3uuyu ke 6ugat ucrnaatenu so 20 e HaKBU TTIOAYTOAUIITHUA
partu, nounysajku o4 01 jyan 2004, co roguiiHa kamaTHa cTarnka o 2% Ha A€HOT Ha yIIAaTa.

18 Mpe3emeHu cpefcTBa BP3 OCHOBA Ha HEHannaTeHu nobapyBarba
CTtaHbeHun
"pagexHn objekTnun  [Opyrn
3emjuwte  06jekTn Onpema CTaHoBM BpegHocTn  BKynHO

Ha6asHa BpegHoCT

Ha 1 jaHyapn 2007 320 63,293 13,470 58,853 919 136,855
[Npe3emMeHn BO TEKOT Ha rogvHaTa - 8,590 1,152 - - 9,742
[NpoganeHy BO TEKOT Ha rognHata - (35,894) (952) (42,723) - (79,569)
31 pekemBpm 2007/01 jaHyapu 2008 320 35,989 13,670 16,130 919 67,028
lMpe3emeHn BO TEKOT Ha rogmMHaTta - 36,635 17,002 - - 53,637
lNpopaneHy BO TEKOT Ha rognHaTta - (2,175) (6,199) (11,110) (40) (19,524)
[MpeHoc BO HeBUXKHOCTU 1 onpema = = (757) = = (757)
31 nekemBpm 2008 320 70,449 23,716 5,020 879 100,384
OwrTeTyBame

Ha 1 jaHyapwn 2007 - - = = - -
3ary6a nopaam owTeTyBare BO

TekoT Ha rognHaTa (benewka 11) - 4,577 1,964 3,341 - 9,882
31 gekemBpu 2007/01 jaHyapu 2008 - 4,577 1,964 3,341 - 9,882
3aryba nopaau owTeTyBare BO

TEKOoT Ha roguHaTa (benewka 11) - 423 3,913 114 - 4,450
[NpoaaneHy BO TEKOT Ha rognHata (1,069) (875) (2,520) - (4,464)
31 nekemspm 2008 - 3,931 5,002 935 - 9,868
CeralHa cMeTKoBOACTBEHa

BpeAHOCT

Ha 01 janyapu 2008 320 31,412 11,706 12,789 919 57,146
Ha 31 gekemBpu 2008 320 66,518 18,714 4,085 879 90,516

Bo Tekor na 2008 roauna, o npojakbata Ha oBre cpejctsa bankara octBapu 3aryta Bo
Heto usHoc o4 655 urjaau Jenapu (2007: 13,875 urjaau JAenapu) (Berermka 8 u 11).

/Jlea 0 HOBO Npe3eMeHnTe Cpe/CTBA BP3 OCHOBA Ha HEHANIAATEeHM NobapyBambha BO TEKOT Ha
2008 roauna Bo usHoc o4 16,245 urjasu /Jlenapu ce HaMEHETH 32 U3HAjMYyBaIbe.
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Held-to-maturity securities (continued)
17 Held-to-maturity securities
2008 2007
Debt instruments
Government bills - 190,505
Government bonds 103,102 108,118
103,102 298,623
Quoted 103,102 108,118
Not quoted - 190,505
103,102 298,623

As at 31 December 2008, the held-to-maturity debt instruments consist of Government
denationalization bonds, according to the Law on the Issue of Government Denationalization

Bonds (Official Gazette No. 37/2002). These bonds will be settled in 20 equal semi-annual coupons,
starting 01 June 2004 with an interest of 2% from the payment date.

18 Foreclosed assets
Residential
facilities
and
Land Buildings Equipment apartments Other Total
Cost
Balance at 01 January 2007 320 63,293 13,470 58,853 919 136,855
Foreclosed during the year - 8,590 1,152 - - 9,742
(Sold during the year) - (35,894) (952) (42,723) - (79,569)
Balance at 31 December 2007/01
January 2008 320 35,989 13,670 16,130 919 67,028
Foreclosed during the year - 36,635 17,002 - - 53,637
(Sold during the year) - (2,175) (6,199) (11,110) (40) (19,524)
Transfer to property, plant and
equipment - - (757) - - (757)
Balance at 31 December 2008 320 70,449 23,716 5,020 879 100,384
Impairment provision
Balance at 01 January 2007 - - - - - -
Impairment loss during the year (Note
11) - 4,577 1,964 3,341 - 9,882
Balance at 31 December 2007/01
January 2008 - 4,577 1,964 3,341 - 9,882
Impairment loss during the year (Note
11) - 423 3,913 114 - 4,450
(Sold during the year) (1,069) (875) (2,520) - (4,464)
Balance at 31 December 2008 - 3,931 5,002 935 - 9,868
Net carrying value
Balance at 01 January 2008 320 31,412 11,706 12,789 919 57,146
Balance at 31 December 2008 320 66,518 18,714 4,085 879 90,516

During 2008, the Bank sold a part of foreclosed assets realizing a net loss in the amount of Denars

655 thousands (2007: Denar 13,875 thousands) (Notes 8 and 11).

A part of the assets foreclosed in 2008, in the amount of Denar 16,245 thousands are assigned as
investment properties.
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MHuBecTt6aHka A.[l., Ckonje 36
Benelkn KOH (puHaHCUCKUTE U3BeLlTau (NpoaosIKyBa)
Co cocToj6a Ha 1 3a roguHuTe LWITO 3aBplyBaaTt Ha 31 gekemspu 2008 n 2007 roguHa
(CuTe nsHocu ce nspaseHu Bo unjaam [leHapu ocBeH AOKOJIKY He e NOUHaKy HaBeAeHo)
19 HemaTtepujanHu cpeactea
KyneH coptBep oa Opyrun
HafBOpelHN  HemaTepujanHu
[ob6asyBayn cpefcTea BkynHo
HabasHa BpegHoCT
Ha 1 jaHyapun 2007 12,675 3,343 16,018
3ronemyBarba NPEKY HOBM HabaBKM 7,618 267 7,885
[NpeHoc BO HEABWXXHOCTW 1 onpema - (720) (720)
31 gekemBpm 2007/01 jaHyapu 2008 roguHa 20,293 2,890 23,183
3ronemyBarba NPeKy HOBM HabaBKM 1,284 - 1,284
[NpeHoC BO HEABWXXHOCTU 1 onpema - (2,890) (2,890)
31 pekemBpum 2008 21,577 - 21,577
AKymynupaHa amopTu3auuja
Ha 1 jaHyapn 2007 9,016 272 9,288
AmMopTu3auuja 3a roguHaTta 1,971 18 1,989
lMpeHoc BO HeABMXXHOCTM M onpema - (290) (290)
31 npekemBpu 2007/01 jaHyapm 2008 roguHa 10,987 - 10,987
AmopTusaumja 3a roguHarta 3,169 - 3,169
31 pekemBpu 2008 14,156 - 14,156
Heto eBugeHTUpaHa BpegHOCT
Ha 01 jaHyapu 2008 9,306 2,890 12,196
Ha 31 nekemspu 2008 7,421 - 7,421
20 HeasuxHocTu n onpema
pagexHu Me6en n Heasunx. n
06jekTn n TpaHcn. kaHy. OctaHata onpemaBoO
3emjuwiTe  cpeAacTsea onpema  onpema MoAroToBKa BkynHo
Ha6aBHa BpegHoOCT
01 jaHyapwu 2007 169,149 7,098 26,055 12,899 73,645 288,846
3ronemyBarba NPeKY HOBM HabaBKM 3,094 3,789 33,046 7,287 70,976 118,192
lMpeHoc og HemaTepujanHu cpeacTaa - - - 720 - 720
MpeHoc oa HeABWMXHOCTM 1 onNpema BO
noAroToBka 110,359 - 4,398 6,144 (120,901) -
OTyfyBame 1 pacxogyBare - (1,983) (1,747) (3,657) - (7,387)
31 pekemBpu 2007/01 jaHyapm 2008 282,602 8,904 61,752 23,393 23,720 400,371
3ronemyBarba NPeKy HOBM HabaBKM 1,670 4,189 5,998 12,478 297 24,632
MpeHoc og HemaTepwjanHu cpeacTea 2,890 - - - - 2,890
lMpeHoc o cpeacTBa NpeB3emMeHu Bp3
OCHOBa Ha HeHannaTeHun nobapysara - 757 - - - 757
OTyfyBame 1 pacxogyBare - (2,909) (692) - - (3,601)
31 gpekemBpm 2008 287,162 10,941 67,058 35,871 24,017 425,049
AKymynupaHa amopTu3auuja
1 janyapwu 2007 23,617 5,083 19,900 10,470 - 59,070
AmMopTu3auuja 3a roguHaTa 4,224 950 4,072 945 - 10,191
OTtyfyBare 1 pacxogyBare - (1,983) (1,691) (3,658) - (7,332)
[MpeHoc of HemaTepujanHu cpeacTea - - - 290 - 290
31 gekemBpu 2007 /01 jaHyapu 2008 27,841 4,050 22,281 8,047 - 62,219
AmopTu3auuja 3a roguHaTta 7,671 2,168 10,826 5,037 - 25,702
(OTyfyBame 1 pacxogyBar-e) - (2,909) (674) - - (3,583)
31 gekemBpm 2008 35,512 3,309 32,433 13,084 - 84,338
HeTo eBuaeHTMpaHa BpegHOCT
Ha 01 jaHyapm 2008 254,761 4,854 39,471 15,346 23,720 338,152
Ha 31 gekemBpu 2008 251,650 7,632 34,625 22,787 24,017 340,711
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19 Intangible assets
Other intangible
Purchased software assets Total
Cost
As at 01 January 2007 12,675 3,343 16,018
Additions during the year 7,618 267 7,885
Transfer to property, plant and equipment - (720) (720)
31 December 2007/01 January 2008 20,293 2,890 23,183
Additions during the year 1,284 - 1,284
Transfer to property, plant and equipment - (2,890) (2,890)
31 December 2008 21,577 - 21,577
Accumulated depreciation
As at 01 January 2007 9,016 272 9,288
Amortization for the year 1,971 18 1,989
Transfer to property, plant and equipment - (290) (290)
31 December 2007/01 January 2008 10,987 - 10,987
Amortization for the year 3,169 - 3,169
31 December 2008 14,156 - 14,156
Net carrying value
Balance at 01 January 2008 9,306 2,890 12,196
Balance at 31 December 2008 7,421 - 7,421
20 Property, plant and equipment
Furniture
and

Land and Transp. office Other

buildings vehicles equip. equip. C.I.P. Total
Cost
As at 01 January 2007 169,149 7,098 26,055 12,899 73,645 288,846
Additions during the year 3,094 3,789 33,046 7,287 70,976 118,192
Transfer from intangible assets - - - 720 - 720
Transfer from C.I.P. 110,359 - 4,398 6,144 (120,901) -
(Disposals and write offs) - (1,983) (1,747) (3,657) - (7,387)
31 December 2007/01 January 2008 282,602 8,904 61,752 23,393 23,720 400,371
Additions during the year 1,670 4,189 5,998 12,478 297 24,632
Transfer from intangible assets 2,890 - - - - 2,890
Transfer from foreclosed assets - 757 - - - 757
(Disposals and write offs) - (2,909) (692) - - (3,601)
31 December 2008 287,162 10,941 67,058 35,871 24,017 425,049
Accumulated amortization
As at 01 January 2007 23,617 5,083 19,900 10,470 - 59,070
Additions during the year 4,224 950 4,072 945 - 10,191
(Disposals and write offs) - (1,983) (1,691) (3,658) - (7,332)
Transfer from intangible assets - - - 290 - 290
31 December 2007/01 January 2008 27,841 4,050 22,281 8,047 - 62,219
Amortization for the year 7,671 2,168 10,826 5,037 - 25,702
(Disposals and write offs) - (2,909) (674) - - (3,583)
31 December 2008 35,512 3,309 32,433 13,084 - 84,338
Net carrying value
Balance at 01 January 2008 254,761 4,854 39,471 15,346 23,720 338,152

Balance at 31 December 2008 251,650 7,632 34,625 22,787 24,017 340,711
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Benewku KOH hMHaHCUCKUTE U3BeLLTau (NPoAoJIKyBa)
Co cocToj6a Ha 1 3a roguMHuTe WTO 3aBpliyBaart Ha 31 gekemspu 2008 n 2007 roguHa
(Cute nsaHocum ce nspaseHu Bo unjaam [leHapm ocBeH AOKONKY He € MoOMHaKy HaBejeHo)

HepasuxHoCcTK 1 onpema (Npoaosixysa)

Bo Texor na 2008 roauna bankara npogaje 11eAOCHO aMOPTU3UPAHU TPAHCIIOPTHU
cpeacTsa co BkynHa HabaBHa BpeHocT o4 2,909 uajaau /lenapu u octsapu gobuska o4 534
urjagu Jlenapu (Beaemika 8). Victo Taka, Bo Tekor Ha 2008 roguna, Bankara pacxogysa
onpema unja HabasHa BpegHocT Ha 31 gekemspu 2008 roauna usHecysa 692 uajaau /lenapu.
Hero ceraiina BpegHOCT Ha pacxogysanu cpejctsa Bo TeKOT Ha 2008 roguna e 18 uajaan
Jenapu (2007: 55 najaau Jenapn) (Beaerka 11).

Co cocroj6a na 31 gexemspu 2008 u 2007 roauna, cute HEABIKHOCTH, TIOCTPOJKU U OTIpEMa
ce BO corcTBeHOCT Ha Bankara. Bankara Hema orrroBapyBarba Bp3 HEABIKHOCTU U OlIpeEMa.

21 OcTtaHaTtu nobapyBarba
2008 2007
OpHanpes nnaTeHu Tpowoum 21,002 14,038
MobapyBarba 3a NOBEKe NnaTeH AaHOK Ha fobuBKa 17,050 -
MobapyBarba o KynyBaduTe 9,044 8,433
CuTeH nHBeHTap 6,086 5,979
MobapyBarba 3a NPOBU3UU 1 HAZOMECTU 3,930 3,512
YekoBW Ha Hannarta BO CTPaAHCKU 6aHKn 2,789 2,070
lMnaTtenn Takew n gpyrn nsgaroum 1,872 1,571
MobapyBarba BO AEBU3N MO KPEANTHU KapTUYKN 1,820 2,557
MobapyBarba No MeHuLm 1,413 1,094
Ocranarto 10,403 8,145
75,409 47,399
HamaneHo 3a: pe3epBauvja nopaam owTeTyBaHe (4,742) (2,453)
70,667 44,946
2008 2007
[Buxerbe Ha pe3epBaLujaTa nopagm oliTeTyBamkbe
Coctoj6a Ha 01 jaHyapu 2,453 2,935
[ononHutenHa pesepBauyja/ (ocnoboayBare) Ha pesepBauyja 3a roguHara,
HeTo (Benewka 9) 2,289 (482)
Cocrtoj6a Ha 31 nekemBpu 4,742 2,453
22 Aeno3ntun Ha 6aHKKn
2008 2007
KpPaTKOPO4HU AONropoYHU KpaTKOPO4HU [ONropoYHn
TEeKOBHUN CMETKM 29,737 - 25,751 -
OpoyeHnu fenosunTu 174,020 - 635,563 -
O6BpCcKM Bp3 OCHOBA Ha KamaTw 3a gen. 899 - 937 -

204,656 - 662,251 -
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Property, plant and equipment (continued)
During 2008, the Bank sold completely amortized transportation vehicles costing Denar 2,909
thousands and realized a gain in the amount of Denar 534 thousands (Note 8). Furthermore, the
Bank wrote-off equipment with a cost value (at 31 December 2008) of Denar 692 thousands. The
net carrying amount of assets written off is Denar 18 thousands (2007: Denar 55 thousands) (Note
11).
At 31 December 2008 and 2007, all property, plant and equipment are owned by the Bank. The
Bank has no mortgages or other encumbrances over its property, plant and equipment.
21 Other receivables
2008 2007
Prepaid expenses 21,002 14,038
Overpaid income tax receivables 17,050 -
Trade receivables 9,044 8,433
Small inventory 6,086 5,979
Fees and commission receivables 3,930 3,512
Cheques in foreign banks 2,789 2,070
Charges and other expenses paid 1,872 1,571
Receivables from credit cards in foreign currencies 1,820 2,557
Bills of exchange receivables 1,413 1,094
Other 10,403 8,145
75,409 47,399
Less: provision for impairment (4,742) (2,453)
70,667 44,946
2008 2007
Movements of provision for impairment
Balance at 01 January 2,453 2,935
Additional provision for impairment / (Release) of provision for impairment, net
(Note 9) 2,289 (482)
Balance at 31 December 4,742 2,453
22 Due to banks
2008 2007
Short-term Long-term Short-term Long-term
Current accounts 29,737 - 25,751 -
Term deposits 174,020 - 635,563 -
Interest payable 899 - 937 -
204,656 - 662,251 -
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Benewku KoH huHaHCUCKUTE u3BeLwTam (NPoAoIIKyBa)
Co cocTtoj6a Ha 1 3a rogMHuUTe WTO 3aBpluyBaart Ha 31 gekemBpu 2008 n 2007 roguHa
(Cwute n3Hocwm ce nspaseHu Bo unjaam [leHapm ocBEH [JOKOJIKY He e NOUHaKy HaBe/eHo)

23 [eno3nTy Ha KOMUTEHTH
2008 2007
KPaTKOPOYHU [ONroOpoYHU KPaTKOPOYHMU [ONrOPOYHM
HeguHaHcucku gpyiTea
TeKoBHU CMETKMN 753,765 - 731,453 -
[leno3nTn no BuayBar-e - - - -
Opo4eHun genosntu 1,628,254 103,258 1,038,238 254,505
OrpaHunyeHun genosnTun 435,049 104,481 16,228 -
OcTaHaTtu genosnTtun - - - -
O6BpCKM Bp3 OCHOBA Ha KamaTu 3a Aen. 9,320 - 6,340 -
2,826,388 207,739 1,792,259 254,505
JpxaBa
[leno3nTu no BuayBsame - - 200 -
OpoyeHu genosntun 200 272 - -
O6BpCcKM BP3 OCHOBA Ha KamaTwu 3a Aer. - - - -
200 272 200 -
DuHaHCUCKU ApYLUTBA, OCBEH BaHKn
TeKoBHU CMETKMN - - 44,892 -
[eno3nTn no BuayBame 127,724 - 160,917 -
OpoyeHu genosnTtun 134,680 97,716 - 20,716
OrpaHunyeHmn genosnTun 4,000 - - -
O6BpCKM Bp3 OCHOBA Ha KamaTu 3a Aen. 3,301 - 452 -
269,705 97,716 206,261 20,716
Hacenenne
TeKoBHU CMETKN 249,714 - 35,765 -
[eno3nTn no BuayBame 290,506 - 416,551 -
OpoyeHu genosnTtun 633,224 85,958 301,111 215,157
OrpaHunyeHmn genosnTun 15,564 124,976 28,363 21,653
OcTaHaTtu genosnTtun - - - -
O6BpCKM Bp3 OCHOBA HA KamMaTw 3a fen. 9,550 - 3,241 -
1,198,558 210,934 785,031 236,810
HepesungeHtn
TeKOBHM CMETKMN 8,037 - 128,295 -
[leno3nTu no BuayBsame 261,606 - 1,128 18,360
OpoyeHu genosnTtun - 86 - -
OrpaHunyeHn genosnTtun - - - -
O6BpCKM BP3 OCHOBA Ha KamaTu 3a Aern. 12 -
269,643 86 129,435 18,360
TekoBHa jocTacaHocT 229,124 (229,124) 20,716 (20,716)
4,793,618 287,623 2,933,902 509,675
24 O6BpCKM MO KpeauTH
CTpyKTypa Ha 06BpCKUTE N0 KpeauTu cnopes BUAOT Ha 06BpcKaTa U CEKTOPOT Ha AaBaTenoT
2008 2007
KPaTKOPOYHU [ONropoYHU KPaTKOPOYHMW [ONrOPOYHM
BaHkun
O6BpCKYM NO KpeanTH 70,000 998,996 170,000 697,320
O6BpCKM BpP3 OCHOBA Ha KamaTu 2,274 - 2,570 -
72,274 998,996 172,570 697,320
Jp>xaBa
O6BpCKM NO KPeanTH - 488,090 - 304,620
O6BpCKYM BP3 OCHOBA HA KamaTu - - 489 -
- 488,090 489 304,620
TekoBHa gocTacaHocT 306,483 (306,483) 388,888 (388,888)

378,757 1,180,603 561,947 613,052
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23 Due to customers
2008 2007
Short-term Long-term Short-term Long-term
Non-financial institutions
Current accounts 753,765 - 731,453 -
Demand deposits - - - -
Term deposits 1,628,254 103,258 1,038,238 254,505
Restricted deposits 435,049 104,481 16,228 -
Other deposits - - - -
Interest payable 9,320 - 6,340 -
2,826,388 207,739 1,792,259 254,505
State
Demand deposits - - 200 -
Term deposits 200 272 - -
Interest payable - - - -
200 272 200 -
Financial institutions, other than banks
Current accounts - - 44,892 -
Demand deposits 127,724 - 160,917 -
Term deposits 134,680 97,716 - 20,716
Restricted deposits 4,000 - - -
Interest payable 3,301 - 452 -
269,705 97,716 206,261 20,716
Citizens
Current accounts 249,714 - 35,765 -
Demand deposits 290,506 - 416,551 -
Term deposits 633,224 85,958 301,111 215,157
Restricted deposits 15,564 124,976 28,363 21,653
Other deposits - - - -
Interest payable 9,550 - 3,241 -
1,198,558 210,934 785,031 236,810
Non-residents
Current accounts 8,037 - 128,295 -
Demand deposits 261,606 - 1,128 18,360
Term deposits - 86 - -
Restricted deposits - - - -
Interest payable 12 -
269,643 86 129,435 18,360
Current maturity 229,124 (229,124) 20,716 (20,716)
4,793,618 287,623 2,933,902 509,675
24 Borrowings
Structure of borrowings by type of borrowing and creditor’s sector
2008 2007
Short-term Long-term Short-term Long-term
Banks
Principal 70,000 998,996 170,000 697,320
Interest payable 2,274 - 2,570 -
72,274 998,996 172,570 697,320
State
Principal - 488,090 - 304,620
Interest payable - - 489 -
- 488,090 489 304,620
Current maturity 306,483 (306,483) 388,888 (388,888)
378,757 1,180,603 561,947 613,052




Benewku KoH huHaHCUCKUTE U3BeLwTam (NPoAoISIKYBa)
Co cocTtojba Ha 1 3a roguMHuTe WTO 3aBpluyBaaTt Ha 31 gekemspu 2008 n 2007 roguHa
(Cute n3Hocu ce nspaseHu Bo unjaau fleHapu ocBeH AOKOJIKY He e NOMHaKy HaBeeHo)

O6BpcKM MO KpeanTn cnopes Kpeautogasarenot

Unusectb6anka AA Cxonje roaywer yssewra) 2008

2008 2007
KpaTKOpOYHMN [ONropoYHN KpaTKOPOYHM [ONropoYHN
JomaluHn nssopu:
NokanHu BaHkun 70,000 - 170,000 -
HBPM - 16,087 - 18,111
MBIMP - 246,254 - 255,413
MuHucTepcTBO 3a hnHaHCUM - 488,090 - 304,620
CTpaHcku nssopu:
CTtpaHcku BaHku - 583,417 489 262,709
EBP[ 2,274 153,238 2,570 161,087
72,274 1,487,086 173,059 1,001,940
TekoBHa gocTacaHoCcT 306,483 (306,483) 388,888 (388,888)
378,757 1,180,603 561,947 613,052
25 NMocebHa pe3epBa u pesepBupara
2008 2007
[ABuxerbe Ha pe3epBaLujaTa Nnopaau owTeTyBarmbe
CocTtoj6a Ha 01 jaHyapu 7,326 403
[lononHutenxa pesepsauuja/ (ocnoboayBare) Ha pe3epsaumja 3a rognHarta, HeTo
(Benewka9) 651 6,923
Coctoj6a Ha 31 gekemBpU 7,977 7,326
26 OcTtaHaTv 06BpCKHM
2008 2007
O6BpcKM KOH AobaByBaynTe 42,418 20,946
[MpecmeTaHn Tpowoum 14,376 -
MpeTnnaTtu no KkpeauTu 12,394 -
O6BpCKM 32 ynpaByBaHW CPeACTBA, HETO 8,950 2,979
O6BpCKYM 32 AAHOLM 1 NPUAOHECH 3,548 17,444
O6BpCKYM 32 NPOBU3NNTE N HAAOMECTUTE 377 1,543
0O6BpCKyM 32 HeucnnaTeHn ANBUAEHAN 200 251
KpaTKkopo4Hu 06BpCKU KOH BpaboTeHuTe - 3,302
KpaTkopo4Hu 06BpCcKM 3a KOPUCTUTE Ha BpaboTeHnTe - 657
0O6BpcKyM 3a Harpaam Ha PakoBo4CTBOTO U BpaboTeHUTe - 7,000
OcTtaHato 7,934 3,281
90,197 57,403




Investbanka AD Skopje annual report 2008 139

Notes to the financial statements (continued)
As of and for the year ended 31 December 2008 and 2007
(All amounts expressed in Denar thousand, unless otherwise stated)

Borrowings (continued)

Borrowings by creditor

2008 2007
Short-term Long-term Short-term Long-term
Domestic sources:
Local Banks 70,000 - 170,000 -
NBRM - 16,087 - 18,111
Macedonian Bank for Development Promotion - 246,254 - 255,413
Ministry of Finance - 488,090 - 304,620
International sources:
Foreign Banks - 583,417 489 262,709
EBRD 2,274 153,238 2,570 161,087
72,274 1,487,086 173,059 1,001,940
Current maturity 306,483 (306,483) 388,888 (388,888)
378,757 1,180,603 561,947 613,052
25 Provisions
2008 2007
Movement of provision for impairment
Balance at 01 January 7,326 403
Additional provision for impairment / (Release) of provision for impairment, net
(Notes 9) 651 6,923
Balance at 31 December 7,977 7,326
26 Other liabilities
2008 2007
Trade payables 42,418 20,946
Calculated expenses 14,376 -
Loan prepayments 12,394 -
Liabilities for assets managed, net 8,950 2,979
Taxes and contributions 3,548 17,444
Fees and commission payables 377 1,543
Dividends payable 200 251
Short-term employees payables - 3,302
Short-term employees benefit payables - 657
Liabilities for bonuses for management and staff - 7,000
Other 7,934 3,281
90,197 57,403
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Benelwku KOH (huHaHCUCKUTE U3BeluTau (NMpoAoSIXKyBa)
Co cocTojb6a Ha u 3a roguHuTe WTO 3aBpliysaaTt Ha 31 gaekemspu 2008 1 2007 rogmHa
(Cute u3Hocu ce n3paseHu Bo unjagu [leHapm ocBeH AOKOJIKY He € NOUHaKy HaBe4eHO)

27 AKLMOHEpCKU KanuTan

Co cocroj6a Ha 31 gexkemspu 2008 u 2007 roguHa, BKYIIHUOT aKIMOHEPCKU KAIIUTAA Ha
Bankara usnecysa 679,147 urjaau /lenapu u uctuor ce cocrou o4 254,362 oaobpenu u Bo
JEAOCT NAaTeHn obuvnu akipuu. HoMuHaaHaTa Bpe AHOCT 1o akiuja usnecysa 2,670 /lenapu.
Bo Tekor na 2008 roguna bankaTa uma ocTBapeHo NpemMuja BO U3HOC O/ 3,247 urjaau
Jenapu oa npogaxx6a Ha COIICTBEHU AKIJUU.

Co cocTojba Ha 31 gexkemBpu 2008 u 2007 roauna, cAeJHUTE AKIJUOHEPU UMAAT
COIICTBEHOCT KOja HAAMUHYBA 5% O/ BKYIHUTE U3Ja/JeHU aKIUU CO [IPABO HA TAAC:

BO MK/ nnjagn BO %
AKUMOHepCcKu Kanutan MpaBo Harnac
Mme Ha akymoHepoT 2008 2007 2008 2007
Steiermarkiscne Bank und Sparkassen
Aktiengeselshaft 673,871 - 99.22 -
MoTe3a Hanox6e [loo - 107,577 - 15.80
Cnasva Kanutan lNpara a.c. - 72,364 - 10.70
CM 94 loo - 47,393 - 7.00
MuBecTtkoon [loo - 41,217 - 6.10
Pepwneag AQ - 37,546 - 5.50
673,871 306,079 99.22 45.10

Criopea Ogaykara goHecena Ha CobpanueTo Ha akijuonepu Ha 27 Hoemspu 2008 roaunna,
AKIJMOHEPCKUOT KallnTaA Ha BaHkaTa Ke ce 3roaemu IpeKy HpUBATHA [OHY/Ja Ha aKIJUU.
Bxynnara npogasxkna spegHoct Ha emucujata ustecysa 403,001 urjaau Jdenapu. Jo aeHor
Ha M3/aBabeTO Ha OBOj M3BEIIIT4j, IOCTAIIKATA 34 3TOAEMYBAbETO Ha KAIIUTAAOT Ce YIIITE He
€ OTIIOYHATA.

28 3apab6oTka no akyumja

OcHoBHa

OcHoBHa 3apaboTyBayvKa 110 aKIIhjad Ce IPEeCMeTyBa IO AT Ha JeAeihe Ha JoOMBKaTa Koja
HpHHaf‘a Ha UMaTEeAUuTe Ha OOUYHU AK[INN1 (HO HaMaAyBambeTO 3a JEAOT O/ AOGI/IBKaTa 110
OJAHOYYBAIbE 3a UMATEAUTE HA IIPUOPUTETHU AKIIUN), CO TMIOHAEPUPAHUOT IpoceydeH 6poj Ha
OOUYHU AKJUM1 BO OIITE€K BO TE€KOT HA IrOJANHATA, BKAY‘IYBajI%I/I COIICTBEHU aAKJUU KYII€CHU O/
cTpaHa Ha bankarta

2008 2007
3apaboTyBayka Koja npynara Ha akLoHepuTe 10,675 250,230
HamaneHo 3a: anBnaeHam 3a npuopuTeTHUTE akuymmn - -
HeTo gobuBka koja npunara Ha uMaTenuTe Ha O6UYHU aKLmn 10,675 250,230
NoHaepupaH npoce4veH 6poj Ha 06UYHM aKkLmn 254,100 253,837
OcHoBHa 3apaboTyBa4ka no akuuja ([leHapu no akumja) 42 986
29 MoTeHUyujanHnM u npe3emMmeHn o6BpPCKU
2008 2007
lMnaTe>xHu rapaHummn
- Bo geHapu 330,571 303,041
- Bo cTpaHcka BanyTa 150,749 28,450
YuHngbenu rapaHuyum
- Bo geHapu 82,761 64,537
- Bo cTpaHcka BanyTa 6,437 5,097
AkpeanTtunseu
- Bo cTpaHcka BanyTa 86,258 120,626
HeunckopucTeHun npeyekopyBara Nno TEKOBHU CMETKN 26,316 -
MNpesemeHn 06BPCKM NO KPeANUTHU KapTUHKU 133,078 97,973
Npe3emeHn 06BpPCKU 3a KpeanTupaHe 25,892 -
BKynHO noTeHuujanHu o6BpCcKu Npe nocebHaTta pe3epea 842,062 619,724
HamaneHo 3a: pe3epBauuja nopaav owrteTtyBawe (benewka 25) (7,977) (7,326)

834,085 612,398
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27 Share capital

As of 31 December 2008 and 2007, total share capital of the Bank amounts to Denar 679,147
thousands, and is comprised of 254,362 authorized and fully paid ordinary shares. The nominal
value per share is Denar 2,670 thousands. During 2008 the Bank has realized a premium in the
amount of Denar 3,247 thousands from the sale of treasury shares.

At 31 December 2008 and 2007, the following shareholders own over 5% of the total issued shares
with voting rights:

in MKD thousand in %
Share capital Voting right
Name of share holder 2008 2007 2008 2007
Steiermarkische Bank und Sparkassen
Aktiengeselshaft 673,871 - 99.22 -
Poteza Nalozbe Doo - 107,577 - 15.80
Slavia Kapital Praga a.s. - 72,364 - 10.70
SM 94 Doo - 47,393 - 7.00
Investkoop Doo - 41,217 - 6.10
Fersped AD - 37,546 - 5.50
Total 673,871 306,079 99.22 45.10

According to the Decision from the Shareholders Assembly held on 27 November 2008, the Bank’s
share capital will increase through a private share issue. The total sale value of the issue is Denar
403,001 thousands. Up to the issue date of this report, the share capital increase process has not yet
started.

28 Earnings per share

Basic

The basic earnings per share are computed when the net profits for the year belonging to the
common shareholders (after subtracting a part of the profits after tax that belong to preference
shareholders) is divided with the weighted average number of shares during the year, including
shares acquired by the Bank.

2008 2007
Net-profit attributable to shareholders 10,675 250,230
Less: Dividends for non-redeemable preference shares - -
Net-profit attributable to holders of ordinary shares 10,675 250,230
Weighted average number of shares 254,100 253,837
Basic earning per share (in Denars) 42 986
29 Commitments and contingencies
2008 2007
Payment guarantees
- in Denar 330,571 303,041
- in foreign currencies 150,749 28,450
Performance guarantees
-in Denar 82,761 64,537
- in foreign currencies 6,437 5,097
Letters of credit
- in foreign currencies 86,258 120,626
Unused overdrafts on current accounts 26,316 -
Liabilities due to credit cards 133,078 97,973
Liabilities due to loans activities 25,892 -
842,062 619,724
Provision for impairment (Note 25) (7,977) (7,326)
834,085 612,398
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Benewku KoH huHaHCUCKUTE u3BeLlTam (NPoaoIIKyBa)
Co cocToj6a Ha u 3a roguHuTe WTO 3aBpliysaat Ha 31 gekemspu 2008 1 2007 roguHa
(Cute n3Hocu ce nuspaseHu Bo usnjaam [leHapy oCBEH JOKOJIKY HE € MOUHaKy HaBeeHo)

MoTeHymjanHu n npesemeHn 06BpCKU (MPOAOIIKYBa)

Cyacku crioposum

Co coctoj6ba Ha 31 gekempu 2008, ipaBHUTE MOCTANIKU TTOKpeHATH IPOTUB bankaTa
usHecysaaT BKynHo 115,777 urjaau Jenapu (2007: 6,324 urjagu Jenapn). He e
€BU/CHTHPAHO pe3epBrparbe Ha JeHOT Ha OuaaHcuparbe, bujejkn nmpohecnoHaAHuTe pPaBHI
COBETH MOKaKYBAAT JeKa HeMa BEPOjaTHOCT 34 T0jaBa Ha 3HaYnTeAHU 3arybu. OcseH Toa,
pasHU IpaBHU JejCcTBHUja U obapysarba MOXe Ja ce I0jaBaT BO nAHUHA potus bankara o
[IPABHUTE CIIOPOBH ¥ TIOGApyBarba KOM MOKE /Ja Ce jaBaT BO TEKOT Ha PEeJOBHOTO JEAOBHO
paboreme. [loBp3annuTte pusunu ce aHaAu3upaar Ccrope/ BepojaTHOCTa Ja ce 1ojasat. Vako
PE3YATATOT 0/ oBaa MpOoBAeMaTHKA He MOKE CEKOTAlll CO CUTYPHOCT Ja Ce YTBPAH,
PaKoBO/CTBOTO Ha BaHkaTa BepyBa /Jeka HeMa Ja PEe3yATUPAAT BO MATEPUjAAHO 3HAYAjHU
0bBpCKU.

JaHo4eH pusnk

DuHAHCUCKUTE U3BEIITal M CMETKOBO/CTBEHATA eBU/eHIIMja Ha BaHkaTa nojaexar Ha
JAHOYHA KOHTPOAA O/ CTPaHa Ha JAHOYHHUTE BAACTH BO IIEPUOJOT 0/ 5 TOAUHU IO
[IO/JHECYBAbETO HA JAHOUYHMOT M3BEIIT4j 32 (PUHAHCUCKATA TOAUHA U MOXKAT /Ja
[IpeJU3BUKAAT JOIIOAHUTEAHU JaHOYHU 06Bpcku. Criope/ MpoIjeHKUTe Ha PaKOBO/ACTBOTO Ha
bBankaTta 1 Ha 4aTyMOT Ha OBHE U3BEIITau He IOCTOjaT OMAO KaKBU JOIIOAHUTEAHHU YCAOBU
0/l KOM MOXAT /Ja MPOU3AE3AT IMOTEHIUjaAHO MATEPUjaAHO 3HA4YajHU OOBPCKU IO OBOj OCHOB.

KanutasnHm 06BpCku

He ce eBugenTupanm kanutarHu o6BPCKM Ha JE€HOT Ha OMAAHCHpabe KOM HE ce BeKe
IIPU3HATU BO (DUHAHCUCKUTE U3BEIITAN.

30 lNMeH3nckun nnaHosu

Bankara Hema geduHUPAHO AAHOBHU 34 HAJOMECTHU P MIEH3NOHUPAIbEe UAU OIMIJUU 3a
HaJoMeCTyBarbe Gasupanu Ha akiguu co coctojoa Ha 31 gexemspu 2008 u 2007 roguHa.
PakoBoacTBOTO cMeTa Jeka ceraiiHaTa BpeJHOCT Ha UAHUTE OOBPCKU KOH BpabOTEHUTE BO
BpPCKa CO HAa/JJOMECTUTE IIPU NIeH3UOHUPAIbe U jyONAejHU HArpaJu HE € O/ MATEPHUjaAHO
3Haverbe 3a (huHaHcuckuTe usserrran co coctojoa va 31 gexemspu 2008 u 2007 rosuna.

31 JloBepuUTesicCKu akTUBHOCTU

BaHKaTa YIIipaByBa CO CpeJCTBA BO UME U 34 CMETKA Ha TPETU AMJd HAMEHETU 34 KYIIYyBabe
Ha JPKABHU 3aIUCU U OOBP3HUIIM UAU OA0OpyBakbhe Ha KpeAUTH Ha kKoMmuTeHTu. VicTuTe He
Cce BO COIICTBEHOCT Ha bankara u He ce I[IPU3HAE€HN BO OUAaHCOT HaA COCTOjGa. Bankara e e
M3AOXKEHA Ha KPEeJUTEH PU3UK OJ OBUE ITAACMAHU.

Ha 31 aexemspu 2008 rognna nu3HOCOT Ha BKYIIHUTE CPE/JCTBA 110 paboTH BO MMe U 32
cMeTKa Ha TpeTu Auna usnecysaat 557,900 urjagu JAenapu (2007: 84,642 urjaau Jenapn).
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Notes to the financial statements (continued)
As of and for the year ended 31 December 2008 and 2007
(All amounts expressed in Denar thousand, unless otherwise stated)

Commitments and contingencies (continued)

Litigations

At 31 December 2008, legal proceedings raised against the Bank amount in total Denar 115,777
thousands (2007: Denar 6,324 thousands). No provision has been made as of the balance sheet date,
as professional advice indicates that it is unlikely that any significant loss will arise. In addition,
various legal actions and claims may be asserted in the future against the Bank from litigations and
claims incident to the ordinary course of business. Related risks have been analyzed as to likelihood
of occurrence. Although the outcome of these matters cannot always be ascertained with precision,
the management of the Bank believes that no material liabilities are likely to result.

Taxation
The tax authorities may at any time inspect the books and records up to 5 years subsequent to the
reported tax year, and may impose additional tax assessments and penalties. The Bank's management

is not aware of any circumstances, which may give rise to a potential material liability in this respect.

Capital commitments
As of the Balance Sheet date, there are no capital commitments that have been recognized in the
financial reports.

30 Pension plans

The Bank does not operate any defined contribution plans or share-based remuneration options as
of 31 December 2008 and 2007. The management believes that the present value of the future
obligations to employees with respect to retirement and other benefits and awards are not material
to these financial statements as of 31 December 2008 and 2007.

31 Fiduciary activities

The bank manages assets for the benefit of third parties intended for government bills and bonds, or
for the approval of loans to customers. These assets are not owned by the Bank and have not been
recognized in the Balance Sheet. The Bank is not exposed to credit risk from these placements.

As of 31 December 2008, the total amount of assets for the benefit of third parties amounts to
Denar 557,900 thousand (2007: Denar 84,642 thousands).
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Benelwku KOH huHaHCUMCKUTE u3BeLwiTam (NPoAoIKyBa)
Co cocToj6a Ha u 3a roguHUTe WITO 3aBpluyBaaT Ha 31 gekemspu 2008 1 2007 roguHa
(Cute n3Hocwu ce uspaseHu Bo unjaam [leHapu ocBeH [JOKOJIKY He e NoMHaKy HaBeeHo)

32 TpaHcaKLuu co noBp3aHU CTpaHU

Bo coraacnoct co 3akoHoT 32 banku kako IOBP3aHU CTPAHU CO bankara ce: AUIJa CO
nocebHN MpaBa U OATOBOPHOCTHU BO BaHKaTa M CO HUB MOBP3aHUTE AUIJA, AKIUOHEPHU CO
KBaAUDUKYBAHO y4eCTBO BO bankara (AI/IpeKTHo UAU MHAUPEKTHO IOCeyBatbe Ha HajMaAKY
5% o4 BKYIHUOT 6pOj HA AKJUK UAU O/ U3JaJE€HUTE aKIJUU CO MPABO Ha raac Bo bankara
AW OBO3MOXYBa4dT 3HAYUTEAHO B/\I/IjaHI/Ie Bp3 YIIPABYBAILETO HA BaHKaTa) 1 CO HUB
I[IOBP3aHUTE AUlJA, KAKO U OATOBOPHUTE AUIJd HA TUE AKIJUOHEPU - IIPABHU AMI]A,

I[NoApYy KHUIIN Ha bankara n Apyru Aulja CO Kou bankara nma 6Aucku BPCKH.

bBankara kpeautupa, Bpiiim paboTu Ha IAATEH IPOMET U JEeNOHMpa CPeJCTBA Ha
IpeTHpHujaThja 1 (PUHAHCUCKYA UHCTUTYLUH CO KOM € IoBp3aHa. PakosoicTBoTO Ha bBankarta
CcMeTa /JeKa OBUE TPAHCAKIJUM C€ BPIIAT BP3 HOPMAAHM ITA3dPHU YCAOBUA U BO HOPMAAHUOT
TEK Ha JEAOBHUTE dKTUBHOCTH.

Caagara n 06eMOT Ha TpaHCAKJUUTE CO MOBp3aHuTe cybjekTn u co PakoBoHNOT Kajap Ha
Ha bamkara co coctojba Ha n 3a rogunuTe 1rTo 3aBpiimja Ha 31 gekemspu 2008 u 2007, ce
KAKO IIITO CAE/M:

MaTun4Ho gpywTeo PakoBogeH kagap Ha baHkaTta BkynHo
2008 2007 2008 2007 2008 2007
CpepctBa
KpeguTtn n nobapysara - - 261,491 244,360 261,491 244,360
OcTaHaTtu cpeacTaa 68,088 = = 5,374 68,088 5,374
68,088 - 261,491 249,734 329,579 249,374
0O6BpCcKM
[enosntu - - 635,970 296,340 635,970 296,340
O6BpCKYM Mo KpeanTH 540,428 - - - 540,428 -
540,428 - 635,970 296,340 1,176,398 296,340
MoTeHumjanHu 06BpCKM
M3panenn rapaHumn - - 62,056 1,497 62,056 1,497
OcTaHaTtui noTeHuujanHmn
06BpCcKU - - - 7,362 - 7,362
- - 62,056 8,859 62,056 8,859
Mpuxoamn
Mpuxoam og kKamata 2,728 = 19,476 14,938 22,204 14,938
Mpuxoav og nposuaum U
HagomMecTn - - 488 3,263 488 3,263
2,728 - 19,964 18,201 22,692 18,201
Pacxopgu
Pacxoaun 3a kamata 9,827 - 25,866 30,842 35,693 30,842
Pacxoav 3a npoBu3u 1 Haf. = = = 6 = 6

9,827 - 25,866 30,848 35,693 30,848
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Notes to the financial statements (continued)
As of and for the year ended 31 December 2008 and 2007
(All amounts expressed in Denar thousand, unless otherwise stated)

32 Related party transactions

According to the Banking ILaw, related parties are considered: persons with special rights and
responsibilities in the Bank and persons related to them; shareholders with a qualified contribution
to the Bank (direct or indirect ownership of at least 5% of the total number of shares or issued
voting right shares from the Bank or provide significant influence on the management of the Bank),
and persons related to them, as well as the responsible persons of these shareholders - legal entities,
Bank’s subsidiaries and other persons related to the Bank.

The Bank grants loans, performs payment transfers and deposits funds of related enterprises and
financial institutions. It is the opinion of the Bank’s management that these transactions are carried
out on normal commercial terms and conditions and during the regular course of business activities.

As of 31 December 2008 and 2007, the balances and volume of transactions with related entities and
Key management personnel are as follows:

Key management personnel of

Parent company the Bank Total
2008 2007 2008 2007 2008 2007
Assets
Loans and receivables - - 261,491 244,360 261,491 244,360
Other assets 68,088 - - 5,374 68,088 5,374
68,088 - 261,491 249,734 329,579 249,374
Liabilities
Deposits - - 635,970 296,340 635,970 296,340
Borrowings 540,428 - - - 540,428 -
540,428 - 635,970 296,340 1,176,398 296,340
Commitments and
contingences
Guarantees - - 62,056 1,497 62,056 1,497
Other commitments and
contingencies - - - 7,362 - 7,362
- - 62,056 8,859 62,056 8,559
Income
Interest income 2,728 - 19,476 14,938 22,204 14,938
Fee and commission
income - - 488 3,263 488 3,263
2,728 - 19,964 18,201 22,692 18,201
Expenses
Interest expense 9,827 - 25,866 30,842 35,693 30,842
Fee and commission
expense - - - 6 - 6
9,827 - 25,866 30,848 35,693 30,848
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OPTAHNSALMOHRHA CTPYKTYPA

CobpaHue Ha akLMoHepu Oabop 3a pesusija
BHaTpewHa pesusija
Haa3open opbop Oabop 3a pu3nk

OCUC anue

YnpaseH opb0p

KabuneT Ha YnpaBHuot Op60p
- pas3Boj

KpeanTeH opbop

ALCO Komutet

+ KOOPAMHaLMja CO €KCMO3NUTYPU
+ YCOTAQCEHOCT CO MPOMUCH
+ aAMMHUCTPALM]a

Ll,eH'rap 3a ynpaByBate CO PU3ULHU
- Cayx6a 33 KpeANUTEH PH3MK

- Cayx6a 33 AUKBMAHOCEH, BaAyTEH,
OMEePATHBHU U AP. PU3ULK

- Cayx6a 3a HamnAaTa Ha
NPOBAEMATUYHU KDEANTH

AenroBeH ueHTap
3a KOPMOPATUBHO
ynpaByBawe CO
CPeACTBa M MAACMaHU

Chayx6a 3a paboTa co roremu
KAMEHTH

Chy>x6a 3a 13Bopy 1
naacMaryt Ha MCTA 1 Mukpo
KpeAUTMPAtbE

Chyx6a 33 akpeAMTUBHO U
rapaHLMcKko paboTete

Chay>6a 33 nAaCMaHu Ha
HaceAeHMe U MAQTEXHM
KapTHYKHM

Cay>k6a 3a AVKBUAHOCT,
KPEAUTHU AVHUM U AUAVHT CO
BaAYTH U XapTUW OA BPEAHOCT

Chyx6a 3a eBUAEHLMja
Ha M3BOPY Ha CPEACTBA
NAaCMaHu

AenroBeH ueHTap 3a
nAaTHU cuctemu u UT

Chyx6a 3a NAaTEH MPOMET BO
3emMjata

Cay»x6a 3a NAaTeH NPOMET CO
CTPaHCTBO

Chyx6a 3a GAarajHuuKo,
ceOBCKO 1 TPE30PCKO
pabotetre

Chayx6a 3a AT

Chyx6a 33 eBUAEHUMja Ha
TPAHCAKLMCKM CMETKM 1 OPOYEHH
AETIO3UTH Ha HaceAeHUe

AenroBeH ueHTap
3a MoAAPLLKA U
$duHaHCUK

Chyx6a 3a duHaHCHy,
CMETKOBOACTBO W
aKLMOHepCKa KHura

Chyx6a 3a u3BewTan

Caysx6a 3a opraHusaLuja,
MMNAEMEHTALM]a U MpUnpema
Ha MHTEPHM aKTU

AenoBeH ueHTap
3a NpaBHU U OMUTH
paboTu 1 YyoBeukH

pecypcu

Chy>x6a 3a npaBHK paboTy

Chyx6a 3a pabota co
YOBEUKM pecypcH

Chayx6a 33 MapKeTUHT

Chayx6a 33 onwTh paboTu u
6e3bepHOCT




ORGANIZATIONAL STRUCTURE
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Department

OSIS person

Credit Committee

ALCO Committee

Assembly

Supervisory Committee

Risk Management
Board

e [xternal Audit Board

Management Board

Board of Direcotrs Cabinet

- development

- branch coordination

- coordination with the regulations
- administration

Risk management Centre

- Credit Risk Department

- Liquidity, Currency, Operational
and Other Risks Department

- Department for Bad Loans
Management

Business Unit
for corporate
management assets
and placements

Corporate Lending
Department

Funds,SME and Micro
Lending Department

Retail Lending and Credit
Cards Department

Liquidity, CreditLines,
Currency Dealing and
Security Trading Department

Trade Finance Department

Book Keeping of Funds
and Placements Back-office
Department

Business Unit for
payment operations
and IT

Domestic Payment Operation
Department

Foreign Payment Operations
Department

Vault and Safety-Deposit
Boxes Department

IT Department

Book keeping of Current
Accounts and Retail Term
Deposits Back-office Department

Business Unit for
administration and
legal matters and
Human Resources

| I
Finance, Accounting
and Shareholders Book
Department

Business Unit for
support and finances

Legal Affair Department

Human Resources

Planning and Analisys
Department

Department
Marketing Department

Reports Department

General administration and
security Department

Policies and Procedures
Department
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KOPECTOHAEHTCKM BAHKN

HA MHBECTBAHKA AA CKOTMJE

3emja Barku BaayTa
s | 3 Skt 0G| g
ABCTPAAUJA @ Australia and New Zealand Banking Group Limited AUD
AAHCKA @ Danske Bank A/S Copenhagen DKK
BEATUJA @ ING Belgium NV/SA Brussels EUR
& Deutsche Bar.xk AG Frankfurt/M
AN | §UBeronde Handebbak ACFuM g
& Commerzbank AG Frankfurt/M
PYCHJA @ Euroaxias Bank Joint Stock Commercial Bank EUR
MTAMIA | e Hatano Spa Mians 2l
XOAAHAUJA & ABN AMRO Bank NV Amsterdam EUR
LUBEACKA @ Svenska Handelsbanken Stockholm SEK
CHF
LLUBAJUAPHJA @ UBS AG Zurich EUR
usD
EE{/\‘I.T.L(Q MJA @ Barclays Bank PLC London GBP
@ Deutsche Bank Trust Company Americas New York
CAA & Wachovia Bank NA New York usD

@ Citibank N.A. New York
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CORRESPONDENT BANKS

OF INVESTBANKA AD SKOPJE

Country Banks Currency

@ Steiermaerkischa Bank und Sparkassen AG Graz

BT @ Raiffeisen Zentralbank Osterreich AG Vienna ELI

AUSTRALIA @ Australia and New Zealand Banking Group Limited AUD

DENMARK @ Danske Bank A/S Copenhagen DKK

BELGIUM @ ING Belgium NV/SA Brussels EUR
@ Deutsche Bank AG Frankfurt/M
& LHB Internationale Handelsbank AG Frankfurt/M

SRR @ Dresdner Bank AG Frankfurt/M B3
& Commerzbank AG Frankfurt/M

RUSSIA @ Euroaxias Bank Joint Stock Commercial Bank EUR
@ Banca Intesa SpA Milano

ITALY @ Unicredito Italiano Spa Milano EUR

NETHERLANDS | @ ABN AMRO Bank NV Amsterdam EUR

SWEEDEN @ Svenska Handelsbanken Stockholm SEK

CHF
SWITZERLAND | @ UBS AG Zurich EUR
usD

UK @ Barclays Bank PLC London GBP
@ Deutsche Bank Trust Company Americas New York

USA & Wachovia Bank NA New York usD

@ Citibank N.A. New York
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KOHTAKTW

KabuHeT Ha YnpaBeH op60p

Ten: ++ 389 (0)2 3200 501
dakc: ++389 (0)2 3200 515
contact@investbanka.com.mk

CA)l)K6a 3a EBMAEHLI,Mja Ha TPaHCAKUUCKU CMETKU U OPOUYEHU AETIO3UTU HA HACEAEHUE

Ten: ++ 389 (0)2 3200 647
dakc: ++389 (0)2 3200 649
nasinfo@investbanka.com.mk

CAayx6a 3a nAaTeH NPOMeT BO 3eMjaTa

Ten: ++ 389 (0)2 3200 650
¢dakc: ++389 (0)2 3200 649
vplpinfo@investbanka.com.mk
devinfo@investbanka.com.mk

Cay»x6a 3a nssopu n naacMaHn Ha MCTA 1 MuKkpo KpepuTHpake

Ten: ++ 389 (0)2 3200 551
dakc: ++ 389 (0)2 3200 575
kredinfo@investbanka.com.mk

CA)’)KGa 3a AUKBUAHOCT, KPEAUTHU AUHUU U AUAUHT CO BAAYTU U XapPTHUU OA BPEAHOCT

Ten : ++ 389 (0)2 3200 586
dakc: ++ 389 (0)2 3200 591
sredinfo@investbanka.com.mk

CAyx6a 3a npaBHU paboTH

Ten : ++ 389 (0)2 3200 570
dakc: ++389 (0)2 3200 575
pravnainfo@investbanka.com.mk

CAyx6a 3a pUHAHCUU, CMETKOBOACTBO M aKLlMOHepCKa KHUra

Ten : ++ 389 (0)2 3200 700
¢dakc: ++389 (0)2 3200 649
smetkinfo@investbanka.com.mk

Cayx6aza UT

Ten: ++ 389 (0)2 3200 668
dakc: ++389 (0)2 3200 649

LieHTap 3a ynpaByBate co puUsnLM

Ten: ++ 389 (0)2 3200 684
dakc: ++389 (0)2 3200 649
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CONTACTS:

Cabinet of the Management Board

Tell: ++ 389 (0)2 3200 501
Fax: ++389 (0)2 3200 515
contact@investbanka.com.mk

Book keeping of Current Accounts and Retail Term Deposits Back —office Department

Tell: ++ 389 (0)2 3200 647
Fax: ++389 (0)2 3200 649
nasinfo@investbanka.com.mk

Domestic Payment Operation Department

Tell: ++ 389 (0)2 3200 650
Fax: ++389 (0)2 3200 649
vplpinfo@investbanka.com.mk
devinfo@investbanka.com.mk

Funds, SME and Micro Lending Department

Tell: ++ 389 (0)2 3200 551
Fax : ++ 389 (0)2 3200 575
kredinfo@investbanka.com.mk

Liquidity, Credit Lines, Currency Dealing and Security Trading Department

Tell: ++ 389 (0)2 3200 586
Fax: ++ 389 (0)2 3200 591
sredinfo@investbanka.com.mk

Legal Affair Department

Tell: ++ 389 (0)2 3200 570
Fax: ++389 (0)2 3200 575
pravnainfo@investbanka.com.mk

Finance, Accounting and Shareholders Book Department

Tell: ++ 389 (0)2 3200 700
Fax: ++389 (0)2 3200 649
smetkinfo@investbanka.com.mk

IT Department

Tell: ++ 389 (0)2 3200 668
Fax: +4+389 (0)2 3200 649

Risk Management Centre

Tell: ++ 389 (0)2 3200 684
Fax: +4+389 (0)2 3200 649
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BRANCH OFFICES OF [NVESTBANKA



1. CKOMMJE - LEHTPAAA

yA. Makeponmja 9 — 11, 1000 Ckonje
Ten: +389 (0)2 3200 500
dakc: +389 (0)2 3200 515

2. CKOMJE - T.L4. BEBEPAU XUAC

yA. Hapoaer dpoHT 6p. 82
1000 Ckonje

Ten: +389 (0)2 3225 991
dakc: +389 (0)2 3225 992

3. CKONJE - T.LU. AEMTOKAPUJA

byn. MNapTtusaHckn oapeam 6p. 64 6,
1000 Ckonje

Ten: +389 (0)2 3074 760

dakc: +389 (0)2 3074 750

4. CKOTMJE - BUCEP

byn. Jane CanpaHcku 6p. 82, TL bucep,
1000 Ckonje
Tena/dakc: +389 (0)2 2403 925

5. CKOMJE - ABTOKOMAHAA
yA. TpndyH Xauu JaHes 6p.3,

1000 Ckonje

Ten: +389(0)2 3173 593

dakc: +389 (0)2 3173 594

6. CKONJE-TTL,

lpaACKM TProBCKM LiEHTap — npusemje
,Kej 13 Hoemspu', nokan 496, cexu. 06
Ten/dake: +389 (0)2 3216 562

7. CKONJE - KUCEAA BOAA

yA. Casa Koauesuik 6p. 10,

1000 Ckonje

Ten: +389 (0)2 2720 750, 2720 751,
dakc: +389 (0)2 2780 - 750

8. CKOMJE - FOPYE NETPOB
yA. fopue Metpos 6p. 60 (3rpasa
51627, Bre303)

Ten: +389 (0)2 2031-191

dakc: +389 (0)2 2050 514

9. CKOMNJE - YAHUP

yA. Lietan Aumos 153/1
Ten: +389 (0)2 2600 151
dakc: +389 (0)2 2601 013
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EKCNO3UTYPM HA IHBEC TBAHKA

10. EKCMO3UTYPA BUTOAA

TU. Wexepesaaa, namera b
yA. Jane Canaarcku 6p.15
7000 butona

Ten: +389 (0)47 230 103
dakc: +389 (0)47 230 102

11. EKCMO3UTYPA KYMAHOBO1

bya. JHA 6p.30, 1300 KymaHoso
Ten: +389 (0)31 413 630
dakc: +389 (0)31 437 803

12. EKCMO3UTYPA KYMAHOBO?2
[Nrowtap ,Hosa Jyrocaasuja” 1/1-1,
Ten/daxc: +389 (0)31 411 833
(0)31411834

13. EKCMO3UTYPA KABAAAPLM

yA. ViauHaeHcka 6p. 107
1430 KaBapapuu

Ten: +389 (0)43 400 246
dakc: +389 (0)43 400 247

14. EKCMO3UTYPATEBFEAUJA

yA. ArmuTap Baaxos 6p. 7,
3480 l'eBreanja

Ten/daxc: +389 (0)34 213 803

15. EKCMO3UTYPA BEPOBO

yA. 23 ABrycrt 6p. 2, 2330 beposo
Tenldakc: +389 (0)33 470 755

16. EKCMNO3UTYPA CTPYMULLA

yA. AennroBa 6p. 17, 1400 Crpymuua
Ten: +389 (0)34 340 812, (0)34 340
816, dakc: +389 (0)34 329 512

17. EKCMO3UTYPA OXPUA 1

yA. MakepOHCku npocseTHTeAn 66,
6000 Oxpwua
Tea/dakc: +389 (0)46 264 710

18. EKCMO3UTYPA OXPUA 2
yA. Kanment Oxpuacku 66,
Komnaekc ,AeTHmua"

Tea/dakc: +389 (0)46 231 166,
(0)46 231 160

19. EKCMO3UTYPA LLUTHUN

yA. Banyo [pke 6p.16, 2000 LLTun
Tena/daxc: +389 (0)32 383 410

20. EKCMO3UTYPA TETOBO

yA. Mapuwan Tuto 6aok 54, namena 9,
AokaA 1, 1200 TeToso
Ten/dakc: +389 (0)44 353 700

21. EKCMO3MUTYPA BEAEC

yA. BAapnmnp Hasop 6p.2, 1400 Benec
Tena/dakc: +389 (0)43 212 177,
(0)43212176

22. EKCMO3MUTYPA KPMBA
NMAAAHKA

yA. Mapuwan Tuto 6p. 163,
1330 Kpwusa [MNaraHka
Tena/dake: +389 (0)31 377 851

23. EKCMMO3UTYPA KPATOBO

yA. Toue Aenves 6p.4, 1360 Kpatoso
Ten/pakc: +389 (0)31 482 046

24. EKCMO3UTYPA TOCTUBAP

yA. bopuc Knapwuy 1/1, 1230 locTusap
Ten/dpakc: +389 (0)42 221 613,
dakc: +389 (0)42 221 614

25. EKCMO3UTYPA KOYAHU

yA. Mapuwan Tuto 66, 2300 KouaHu
Tena/dake: +389 (0)33 270 611

26. EKCIMTO3UTYPA CTPYTA

yA. 15-1n Kopnyc 6p.2, 6330 Crpyra
Ten: +389 (0)46 784 260, 784 262,
dakc: +389 (0)46 784 261

27. EKCMO3NUTYPA AEBAP

yA. 8mn Centemspu 6p.1, 1250 Aebap
Ten. +389 (0)46 838 050,831 111,
dakc: +389 (0)46 868 053
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BRANCH OFFICES OF [NVESTBANKA

1. SKOPJE - HEAD OFFICE

Street "Makedonija" 9 - 11,
1000 Skopje

Phone: +389 (0)2 3200 500
fax: +389 (0)2 3200 515

2. SKOPJE - T.C. BEVERLY HILLS

Street "Naroden front” 82,
1000 Skopje

Phone: +389 (0)2 3225 991
fax: +389 (0)2 3225 992

3. SKOPJE - T. C. LEPTOKARIJA

Blv. “Partizanski odredi” 64b,
1000 Skopje

Phone: +389 (0)2 3074 760
fax: +389 (0)2 3074 750

4. SKOPJE - T.C. BISER

Blv. “Jane Sandanski” 82, T.C. Biser,
1000 Skopje
Phone/fax: +389 (0)2 2403 925

5. SKOPJE - AVTOKOMANDA

Street "Trifun Hadji Janev" 3, 1000 Skopje
Phone: +389 (0)2 3173 593
fax: +389 (0)2 3173 594

6. SKOPJE - GTC

Gradski trgovski centar

(City shopping mall) — ground floor
“Kej 13 Noemvri', local 496, section 06
Phone/fax: +389 (0)2 3216 562

7. SKOPJE - KISELA VODA

Street "Sava Kovacevic” 10, 1000 Skopje
Phone: +389 (0)2 2720 750, 2720 751,
fax: +389 (0)2 2780 750

8. SKOPJE - GJORCE PETROV

Street "Gjorce Petrov” 60, 1000 Skopje
Phone: +389 (0)2 2031-191
fax: +389 (0)2 2050 514

9. SKOPJE - CHAIR

Street "Cvetan Dimov” 153/1

Phone: +389 (0)2 2600 151, fax: +389
(0)2 2601013

10. BRANCH OFFICE - BITOLA

T.C. Sheherezada, lamella B

Street "Jane Sandanski” 15, 7000 Bitola
Phone: +389 (0)47 230 103

fax: +389 (0)47 230 102

11. BRANCH OFFICE -
KUMANOVO |

Blv. NA" 30, 1300 Kumanovo
Phone: +389 (0)31 413 630
fax: +389 (0)31 437 803

12. BRANCH OFFICE -
KUMANOVO I

Square “Nova Jugoslavija” 1/1-1,
Phone / fax: +389 (0)31 411 833,
(0)31411 834

13. BRANCH OFFICE -
KAVADARCI

Street “llindenska” 107, 1430 Kavadarci

Phone: +389 (0)43 400 246
fax: +389 (0)43 400 247

14. BRANCH OFFICE - GEVGELIJA

Street "Dimitar Vlahov" 7,
3480 Gevgelija
Phone / Fax: +389 (0)34 213 803

15. BRANCH OFFICE - BEROVO

Street 23 Avgust” 2, 2330 Berovo
Phone / fax: +389 (0)33 470 755

16. BRANCH OFFICE - STRUMICA

Street “Leninova” 17, 1400 Strumica
Phone: +389 (0)34 340 812, 340 816,
fax: +389 (0)34 329 512

17. BRANCH OFFICE - OHRID |

Street "Makedonski prosvetiteli,
6000 Ohrid
Phone / fax: +389 (0)46 264 710

18. BRANCH OFFICE - OHRID I

Street "Kliment Ohridski’, complex
“Letnica”

Phone / fax: +389 (0)46 231 166,
231160

19. BRANCH OFFICE - STIP

Street “Vanco Prke” 16, 2000 Stip
Phone / fax: +389 (0)32 383 410

20. BRANCH OFFICE - TETOVO

Street "Marsal Tito" block 54, lamella 9,
local 1, 1200 Tetovo
Phone / fax: +389 (0)44 353 700

21. BRANCH OFFICE - VELES

Street "Vladimir Nazor” 2, 1400 Veles
Ph. / fax: +389 (0)43 212 177,212 176

22. BRANCH OFFICE - KRIVA
PALANKA

Street "Marsal Tito" 163,
1330 Kriva Palanka
Phone / fax: +389 (0)31 377 851

23. BRANCH OFFICE - KRATOVO

Street "Goce Delcev” 4, 1360 Kratovo
Phone / fax: +389 (0)31 482 046

24. BRANCH OFFICE - GOSTIVAR

Street “llindenska” 109, 1230 Gostivar
Phone / fax: +3892 (0)42 221 613
fax: +389 (0)42 221 614

25. BRANCH OFFICE - KOCANI
Street "Marsal Tito", 2300 Kocani
Phone / fax: +389 (0)33 270 611

26. BRANCH OFFICE - STRUGA

Street "15-ti Korpus” 2, 6330 Struga
Phone: +389 (0)46 784 260, 784 262,
fax: +389 (0)46 784 261

27. BRANCH OFFICE - DEBAR

Street “8mi Septemvri” 1, 1250 Debar
Phone: +389 (0)46 838 050,831 111
fax: ++389 (0)46 868 053
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