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NuBecr6anka Al Ckonje / Investbanka AD Skopje

Llosepballia 3alio4Hy8a co 8epys8arbe 80 UCIIU HeW Wa.
llosepbatuia Upogomxysa co COHY8Are HA UCIU COHUWWA.
/losepballia ce 2pagu co UoggpuiIKa.

Co gosepba xenbullie ce ocusap/usu.

Co gosepba paclieme 3aegHo.

Co gosepba xuseeme goseo U CpekHo.”

Teoja baHka,
VHsectubaHka!

[TPOOUST HA MIHBECTBAHKA Al CKOTJE

OcHoBHMN NHpOpMaLun

NHBecTtbaHka ALl Ckonje e Baw napTHep 3a ¢uHaH-
CMCKa NOMOLW 1 NOAAPLKA, KOj BO cekoe Bpeme Bu Hyau
LUIMPOKa NaneTa Ha GMHAHCMCKM NPOM3BOAM 1 YCITYT 1 LUK~
pym MakepoHuja. UamuHatata 2007 roguHa, iHBecT6aHKa
npes3eje 3HayajHN aKTUBHOCTUN BaXHW 3a HEj3NHNOT pacT
1 pa3BOj KakKo cepuro3eH 6aHKapcKm cybjeKT Ha PprHaHCK-
CKMOT Na3ap BO AP»KaBaTa, Co rnaBeH GOKYC KOH KIeHTUTe
1 3a[10BOJNTyBatbeTO Ha HMBHUTE NOTPebu 1 xenbu.

NHBecTtbaHKka ALl Ckonje, co ceguwTe Bo CKormje Ha
yn. MakegoHuja 9-11, Kako aKLiMOHEPCKO APYLUTBO € OCHO-
BaHa Ha 29 gekemBpu 1992 rogrHa. baHkaTa genyBa Kako
KomepuwjanHa 6aHKa Ha MaKeJOHCKNOT GMHAHCUCKM Na-
3ap, HyZejKn rm cnTe COBPEMEHN N BUCOKO KBANIUTETHN
bUHaHCUCKM Npon3BOAVY 1 flaBajKn UM noaapLuKa Ha du-
3UYKNTE 1 NPABHUTE NNLA, @ CO 0COHEHO BHUMAHME KOH
Manute 1N CpefHN TProBCKU ApYLUTBaA.

Mwucwmja, Bn3uja n uenn Ha baHkara

MwucwjaTa Ha baHKkaTa e Aa M MakcMmm3snpa BpegHoC-
TUTE Ha CUTE KNYYHU 3anHTepecnpaHmn cTpaHu obesbe-
[yBajKM UM Ha KNMEHTUTE Hajao6pn GUHAHCUCKU peLLeHmja
KOW Ke 'l 3a10BONaT H1BHWTe noTpebu. Halwum 3anHTepe-
CUPaHN CTPaHM Ce akKLMOHEPUTE, KOMUHTEHTUTE, Bpabo-
TEHWTE 1 NOKaJHNTe 3aeHNLM.

Bu3ujaTa Ha MiHBecT6aHKa Al Ckonje e fa buge 5-Ta
6aHKa Bo Penybnunka MakepoHuja u HajnpoduTabuneH
npoBajaep Ha GUHAHCUCKM YCNyr Ha 36paHNOT Nasap.

MHBecTbaHKa Ke ro NpoAoKmn CBOjOT eKCMaH3MBeH
pa3Boj MpeKy Wnpere Ha e/loBHaTa MpeXxa, Kako ¢u-
HaHCUCKM COBETHUK M NOAAPLUKA 3@ MPaBUIHO MeHa-
LiIparbe co cnoboaHuTe 1 NOTPeOHN NapuyHK CpeacTBa.
MpouecoT Ha Wwnpere Ha NoHydaTta Ha baHkaTta n mpe-
aTa Ha eKCrno3nTypu e COCTaBeH Aen ofj pa3BojHaTa
cTpateruvja, aa buage npucyTHa BO CMTe HaceneHn mMecTa
co Hag 20.000 »kntenu.

Hactanm koum ja op6enexaa 2007 rognHa

WHBecTtb6aHKa ALl Ckonje Bo cpefivHaTta Ha 2007 ro-
AMHa ja 3aBpLuu n3rpapbata Ha AenoBHaTa 3rpaaa Ha yi.
MakepoHuja 9-11, co wTo Taa Ha pagoT Ckonje My no-
Aapu efieH MOfAepeH AefloBeH 06jeKT CNoTeH BO AyXOT
Ha CTaparta rpafcka apxuTtekTtypa. baHkarta otBopu 11 HOBM
€KCrno3nTypu v ce JOONVXKIN [0 rpafaHnTe 1 KUTenmTe Ha
cuTe NOrosieMu HacesleH MecTa BO 3emjaTa.

Bo 2007 rognHa NHBecTH6aHKa cnpoBeayBalle meau-
YMCKa KamMarba CO Liefl rpajere Ha Mpeno3HaT/IMB MUL
W Npe3eHTpatbe HA NPUjaTeNICKMOT AyX Ha copaboTka
nomery baHkaTta u KnneHTUTE Npeky cnoraHoT , Teoja baHka
- NHBectb6aHKa”. MmuyoT Ha baHKaTa ce npe3eHTUpalue
1 NPeKy rpafiere Ha CBOj AEHTUTET 1 CTUN BO paboTereTo,
CO COBpeMeH eHTepuep Ha eKCNO3UTYPU N €AUHCTBEH U3-
rnef Ha WantTepckute paboTHMLN.

MoHypaTa Ha GUHAHCUCKX NPOU3BOAM U YCIYr BO
TEKOT Ha rogunHaTa 6enexu KOHTUHYUTET BO Fpajerbe Ha
KOHKYPEeHTCKa MOHYyAa, COrMacHO NPOMeHUTe Ha GprHaH-
CUCKMOT na3sap Bo MakefoHwja 1 cornacHo notpebute un



“Trust begins by believing in the same things.
It continues by dreaming the same dreams.
Trust dwells on support.

Trust enables fulfillment of desires.

We grow up together in trust.

Trust brings about long and happy existence.”

Your Bank,
Investbanka!

PROFILE OF INVESTBANKA AD SKOPJE

Background Information

Investbanka AD Skopje is your partner for financial
assistance and support, which at any time provides a wide
range of financial products and services throughout Mace-
donia. In the course of 2007, Investabanka undertook sig-
nificant activities relevant for its growth and development
as a serious banking subject on the financial market in the
state, primarily focusing on its clients and meeting their
requirements and desires.

Investbanka AD Skopje, with a headoffice in Skopje
at 9-11 Makedonija Street, was established as a joint stock
company on December 29th 1992. The Bank performs as
a commercial bank on the Macedonian financial market,
providing all contemporary and high quality financial
products and providing support to the physical and legal
entities, with particular emphasis on the small and medi-
um-size trade companies.

Mission, Vision and Objectives of the Bank

The mission of the Bank is to maximize the values of
allinterested parties by providing the clients with the best
financial solutions for the purpose of meeting their re-
quirements. Our stakeholders are the shareholders, cli-
ents, employees and the local communities.

The vision of Investbanka AD Skopje is to be the fifth
bank in the Republic of Macedonia and the most profit-
able provider of financial services on the selected mar-
ket.

Investbanka shall pursue its expansive development
by expanding its business network as a financial counsel-
or and by providing support for proper management of
the free and required monetary assets. The process of ex-
panding the offer of the Bank and the network of branch
offices, as an integral part of the developmental strategy,
refers to its presence in all urban centers with a popula-
tion exceeding 20,000 citizens.

Events which highlighted the year 2007

In the middle of 2007 Investbanka AD Skopje com-
pleted the construction of its commercial building at 9-11
Makedonija Street, by giving the city of Skopje a commer-
cial facility which is in line with the tradition of the old city
architecture. The Bank opened 11 new branch offices thus
approaching the citizens of all urban centers in the
state.

In the year 2007 Investbanka conducted a media
campaign for the purpose of creating a recognizable im-
age and presenting the friendly image of collaboration
between the Bank and its clients using the slogan “Your
Bank - Investbanka”. The image of the Bank was further
presented by creating its own identity and style of work,
with modern interior design of its branch offices and a
unique appearance of the tellers.

The offer of financial products and services in the
course of the year notes down continuity in the creation
of a competitive offer according to the modifications on
the financial market in Macedonia and in compliance with
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6aparbaTa Ha KnmeHTuTe. Pa3BojoT Ha prHaHCMCKKTe Npo-
n3BOAM 1 yCnyri 6elle HacoueH NPUMapPHO KOH Pa3BojoT
Ha MPMBATHVOT CEKTOP, MannTe 1 CpefHn NpeTnpujatija,
MUKPO NpeTnpujaTijata N CaMoCTOjHMTE NpeTrnpreMayn
CO NpoLUMpyBake Ha NoHyaaTta co ,Mukpo Kpeamt” u pe-
BONBUHI Kpegut 3a MCTA. 3HauajHo oabenexje e noa-
Apwkata Koja MHBecT6aHKa MM ja OBO3MOXYBa Ha
3eMjofencKuTe NPOM3BOAUTENN U NpepaboTyBauu, HyAejKu
HajMOBOJIHY YCJI0BM 3a Pa3BOj Ha 3eMjOAeNNeTo BO 3emjaTa
npeky 3emjogencku Kpeguten finckoHteH QoHp.

Pa3BojoT Ha NOHyAaTa of GUHAHCUCKM NPOU3BOAN 1
ycnyrn Ha MiHBecTbaHKa e cnefleH cO pa3BojoT U
BOBe[yBatbeTO Ha COBPeMeHa TEXHOSOrvja 3a HenpeyeHa
peanvsauuja Ha ycnyrute cnpema KimneHTuTe, Co CoBpe-
MEH eNeKTPOHCKU 6aHKapcku cnctem n ATM ypeau Bo
dyHKUMja 24 yaca Bo feHOT/ 7 feHa BO Hepenata / 365
[€eHa BO roguHara.

Excnan3nja Ha bankata cnepieHa npeky
pesyntature

baHkaTa BO TekoT Ha 2007 rogmHa HacTanm arpecnBHO
Ha 6aHKapCKMOT nasap BO Ap)kaBaTa M ja UCMOJHU
CTpaTermjaTta 3a norosem pasBoj U NOronemo nasapHo
yuyecTBO. YcnewHoto paboTerwe e npoussBoj Ha
OCTBapyBatbaTa BO CMTe CerMeHTu of paboTeneTo. Bo
2007 roguHa noTeHumjanot Ha baHKaTta e 3ronemeH 3a
35,1%, KpeauTHOTO NopThOoNMO 3a 68,3% 1 OPOjOoT Ha 13-
JafleHn KpeauTHU KapTuukmy 3a 125%. 3ronemeHarta fe-
no3nTtHa 6a3a e 3ronemeHa co NopacToT Ha 6pojoT Ha
CMETKW Ha KIIMEHTU NpaBHM Nnua 3a 37% 1 Ha GM3NYKK
nvua 3a 32%. MopacToT Ha baHKaTa e u3paseH n co no-
pacToT Ha 6pOjoT Ha EKCMO3UTYPUTE, KON Ce BKYNHO 21
Ha 6poj 1 NopacToT Ha 6PojoT Ha BpaboTeHu 3a 40%.

NHBecT6aHKa - NPecTIKHO MeCTo 3a
BpaboTtyBame

WNHeecTH6aHka ALl Ckonje Bo 2007 rogMHa CTaHa eHa
o[l HajaTpaKTUBHUTE GaHKM 3a BpaboTyBatbe Ha Mniag u
BMCOKO 06pa3oBaH Kagap of cuTe iefloBy Ha Ap»<aBaTa.
EkcnaH3mBHMOT pa3Boj Ha baHKaTa BO u3MuHaTaTa roguHa
ja HameTHa noTpebata of 3ronemyBarbe Ha 6pOojoT Ha Bpa-
6oTeHu. MNpremoT Ha HOB Kagap Bo baHkaTta Gelue npo-
npaTteH Co 0OYKN U TPEHWH3M Of CTPAHCKN TPEHWUHT LIeH-
Tpu Ha EBRD n KFW, Kon Ha MnagnoT Kagap My OBO3MOXNja
[ia ' pa3Bue CBOUTE NPOAAXKHN CNOCOOHOCTM 1 HAUNHN
Ha KOMYHMKaLnja co KIneHTuTe.

Bo TekoT Ha 2007 rogviHa MiHBecTH6aHKa MM OBO3MO-
XKyBalle Ha CBOUTe KaApwu [ONOMHUTENHa edyKauuvja n
YyCOBpLUYBake NPeKy noceta Ha CeEMUHapW, CTPAHCKN
6aHKWU, OpraHy3VipaHn TPUOVHY, Ae6aTV U TPKaNe3HU Macy,

NpeKy KoM MeHaLepCKMOT TUM ' ycoBpLlyBalle CBOUTe
CNoCOBHOCTM 1 HOCeLLe CBEXM naen 3a pa3Boj Ha ban-
KaTa.

BaHKa BO YeKOp O BpeMeTo

WHBectbaHka Al Ckonje off caMOTO OCHOBaHbe 10
JleHecC ce cTpemin a buae npeaBecHNK Ha HOBUHUTE BO
6aHKapCcKoTo paboTetbe:

* npBa 6aHKa Koja MO MOHETAPHOTO OCAaMOCTOjyBaHbe
nobu fgossona 3a pabota og HapoaHa baHka Ha Pe-
nybnvka MakefioHuja

* 3aefHO COo NneT Apyrv 6aHKM NOKPEHa MHULMjaTVBa U
ja ocHoBa MakepHocKaTa 6ep3a 3a JONrOPOYHHU Xap-
TV Off BPefHOCT

* npBa dopmupa bpokepcka Kyka VIHBectopokep ALl
Ckonje

* Gele npBa baHKa Koja CTeKHa nuueHUa og HapogHa
baHka Ha Penybnvka MakepnoHuja 3a n3BpLUyBare
Ha NNaTHUMOT NPOMET BO 3eMjaTa

* Mmery npBuTe 6aHKKM Bo Penybnnka MakegoHuja Bo-
Bele eNeKTPOHCKO 6aHKapCTBO

* npBa W eguMHCTBeHa H6aHKa Koja ja cepBurcMpa Kpe-
anTtHata nuHnja MOAL 1 op 1998 roanHa Kako noce-
6eH opraHu3auUmMoHeH aen Ha baHkaTta u ro ogobpu
npsuoT Kpeant o MOA[ 2 KpegutHaTta NMnHMja 3a
pa3Boj Ha 3eMjoAenmeTo 1 CTOYapCTBOTO.

Pa3BojoT Ha baHkaTa npogonXxyBa BO AyXOT Ha
rpagere Ha BUCTUHCKN 1 KBaNIUTETHU BPeQHOCTU 3a CBO-
uTe KnneHTU. Bo noHyaaTta Ha 6aHKapckn ycnyru MHBecT-
6aHKa ceKorall HaCTOjyBa Aia BOBeEe HOBMHU KON MPOW3-
nerysaaT o noTpebute n 6aparaTta Ha cerawHuTe u
noTeHUuWjasHNTe KIMEeHTU: HOBM NPOU3BOAN U YCNYrn CO
KOHKYPEHTHU YCJI0B/ Ha Ma3apoT, COBPeMeHa TeXHOmoruja
3a 06paboTKa Ha noJaToLmTe, HenpeyeHa KOMyHMKaLuja
1 N3BECTYBakbe Ha KNneHTUTe (NoLwTa, e-mail, SMS nopaka
1 TenedoHCKM) 1 WTo Nobp3a 1 NOKBaNMTETHA YCIyra.

KoHTUHYynTeTOT BO paboTerweTo Ha baHkaTa u
Hej3UHKOT NoCTeNeH Pa3Boj BO efleH Of 3HaYajHUTe yyec-
HULM Ha MaKe[OHCKNOT GpUMHaAHCMCKN Ma3ap, 3aefHO CO
NPUCYCTBOTO 1 aKTUBHATA MOMOLL 1 NoAApPLLKa Ha akuu-
OoHepuTe Ha baHKaTa BO M3MuHaTWTe rOAVHK, ja Aasaat
rapaHuyjaTa u OCHoBaTa 3a 06e36eflyBatbe Ha MaKCMarHa
CUTYPHOCT 33 KJIMEHTUTE U NPOPECMOHANIHOCT BO
M3BpLIYBatbeTo Ha PyHKUMKTE Ha baHKaTa.

TBoja baHka,
MHBECTBAHKA



the clients'requirements and requests. The development
of the financial products and services was primarily aimed
at the development of the private sector, the small and
medium-size enterprises, the micro-enterprises and the
independent entrepreneurs by expanding the offer with
the introduction of “Micro Credit” and revolving credit for
the small and medium-size trade companies. A particular
distinguishing feature is the support that Investbanka pro-
vides for the agricultural manufacturers and processors
offering the most favorable conditions for development
of agriculture in the state by means of an Agricultural
Credit Discount Fund.

The development of the offer of financial products
and services by Investbanka is accompanied by the de-
velopment and introduction of modern technology for
continual realization of the services towards the clients,
by a modern electronic banking system and ATM devices
functioning 24 hours a day/ 7 days a week/ 365 days a
year.

Expansion of the Bank observed through the
achieved results

In the course of the year 2007 the Bank acted aggres-
sively on the banking market in the state and fulfilled the
strategy of major development and greater market share.
The successful operation is a product of the accomplish-
ments in all segments of operation. In the year 2007, the
potential of the Bank increased by 35,1%, the credit port-
folio increased by 68,3 whereas the number of credit cards
issued increased by 125%. The increased deposit base is
raised by the growth of accounts of the legal entities by
37% and the individuals by 32%. The increase of the Bank
is further expressed by the growth of the number of
branch offices, a total of 21 and the increase in the num-
ber of employees by 40%.

Investbanka - a prestigious place of
employment

In the course of the year 2007 Investbanka AD Sko-
pje became one of the most attractive banks for employ-
ment of young and highly qualified staff in all parts of the
state. The expansive development of the Bank in the
course of the previous year imposed the requirement of
increasing the number of employees. The employment of
new staff in the Bank was accompanied by trainings giv-
en by foreign training centers of EBRD and GMF, which
enabled the young staff to developits sales skills and com-
munication skills with the clients.

In the course of the year 2007 Investbanka provided
to its staff additional education and improvement by

means of attending seminars, visiting foreign banks, at-
tending organized forums, debates and round tables,
through which the managerial team enhanced its capa-
bilities and brought fresh development ideas for the
Bank.

Modern Bank

Since the very establishment Investbanka has been
aspiring to be the herald of the novelties in banking op-
erations:

* The first bank upon the monetary independence
which was granted an operating license by the
National Bank of the Republic of Macedonia,

* Along with five other banks launched an initiative
and established the Macedonian Stock Exchange,

* It was the first to establish a brokerage house -
Investbroker AD Skopje,

* Itwas thefirst bank to obtain a license by the National
Bank of Macedonia for performing domestic payment
operations,

* Among the first banks in the Republic of Macedonia
introduced electronic banking,

* Thefirstand only bank which has been servicing the
creditlineIFAD 1 since 1998 as a separate organizational
part of the Bank and it further allocated the first credit
by IFAD 2 credit line for development of agriculture
and animal husbandry.

The development of the bank proceeds in the spirit
of building genuine and quality ideas for its clients. In its
offer of banking services Investbanka has always been
striving at introducing novelties which derive from the re-
quirements and the requests of the current and potential
clients: new products and services in line with the com-
petitive market conditions, modern technology for data
processing, continuous communication and notification
of the clients (mail, e-mail, SMS messages and via the tele-
phone) in addition to a swifter and more quality service.

The continuity in the operation of the Bank and its
gradual development as one of the significant participants
in the Macedonian financial market, along with the pres-
ence and active assistance and support to the sharehold-
ers of the Bank in the course of the previous years, pro-
vide assurance and basis for provision of maximum secu-
rity for the clients and professionalism in the execution of
the functions of the Bank.

Your Bank,
INVESTBANKA
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OBPAKAHSE HA MPBMOT MEHEPAIEH IVPEKTOP

lMoyutuysaHu akyuoHepu, gesio8HU UaplliHepu U KiueHwu

Co 3ap0BONCTBO By ro npeseHtnpam FognwHmoT
n3BelLLTaj 3a paboTterbeTo Ha baHkaTta Bo 2007 roawnHa, oco-
6eHo nopaaun ¢akToT WTo baHKaTa oCcTBapy HEKOJNKY
3HaYajHU NO3UTBHW aKTUBHOCTU Kon 0be3benyBaaT co-
NMAHA OCHOBA 3a MOPACTOT Ha akTyBaTa M Ha NacyBarTa, no-
3UTUBHUOT GUHAHCMCKI PEe3yNTaT, a CO Toa Ce Co3aleHN
YCOBW 3@ 3rofieMyBatbe Ha KBanuTeToT U PejTUHIOT Ha baH-
kaTa. OcTBapeHa e 6pyTo fobuBKa 3a 2007 roavHa of 273.9
MWJIMOHW AieHapwy 1 e norosiema 3a 295% Bo cnopepaba co
2006 rofiHa, a No HamanyBarEeTO Ha JaHOKOT Ha Jo0OVBKa
ce nobusa HeTo J0OMBKa BO U3HOC of, 250.2 MUnoHn ae-
Hapw 1 1cTata e 3a 324,6% noronema Bo cnopegba co 2006
rogvHa.

EKoHOMCKMOT ambueHT Bo Koj baHkaTta ru peanvsu-
paLue cBouTe akTMBHOCTU BO TeKOT Ha 2007 roguHa ce Ka-
pakTepu3mMpa co NpoceyHa cTarnka Ha nHdnauuja og 2,3%,
nopacT Ha UHAYCTPUCKOTO NPOU3BOACTBO 0Of 3,7%, nopacT
Ha LeHnTe Ha UHAyCcTpucKmTe npounssoan og 1,6%.

MoHeTapHaTa nonuTrka Bo TeKoT Ha 2007 roguHa ce
cnpoBeAyBalle BO aMOMEHT Ha MO3UTUBHK OCTBapyBakba
BO €KCTEPHMOT CEKTOP, MHTEH3UBHA €KOHOMCKA 1 NO3K-
TVBHA GUCKasHa NONNTIKA 1 CO3[1aBarbe Ha CTabunHa no-
NUTKKa 3a pPa3BOj Ha NPMBATHUOT ceKkTop. LleHoBHaTa cTa-
6UNHOCT Gelle ycrnewHo peanvsmpaHa Npeky MepkuTe 3a
HaTaMOLLUHO OfP>KyBatbe Ha CTabMNHNOT eBK3eH KypC Ha
AEeHapOT BO OJHOC Ha eBPOTO.

NHBecTtbaHka Al CKomje Co LenocHa aHraX<mnpaHocT
BO CBOeTO paboTemne, NpeB3emMajku rv cute noTpebHu
MepKW, yCneLuHO rv peanusvpalue Lenute 1 3agadnTe npes-
BuaeHu co CrpatelwkmoT nnaH 2007-2009 roguHa m Mpo-
rpamaTta Ha MepKM 1 akTUBHOCTM Ha AeIOBHATa NOANTUKA
3a 2007 roguHa.

Bo TekoT Ha 2007 rognHa baHKkata rvu cnpoBefe cneg-
HMBE Haj3HayajHN aKTUBHOCTU:

* CornacHo noTnMwwaHmnoT [loroBop 3a KopucTerbe Ha Kpe-
AUTHaTa nHuja Ha EBponcka baHka 3a o6HOBa 1 pa3Boj
ce noBneKkoa u nnacmpaa 2.5 munnonmn EYP (1 munnoH
eBpa Bo 2006);

Co MakegoHCKO-repMaHCKMOT ¢oHA ce noTnuwa [Joro-
BOP 3a KpeauTHa NINHMja 38 MUKPO KPeanTh BO M3HOC
on 1 (emeH) munuoH EYP. OBaa nuHwja e uenocHo nna-
cMpaHa;

MoBneyeHa, UCKOPWCTEHa U NfacpaHa e HoBa KpeauTHa
NUHWja of KomepuwmjanHata 6aHka Steiermarkische
Sparkassen AG Bo BpegHOCT of 2 (aBa) MunnoHu EYP;

WHTeH3MBUpPaHa e KpeauTHaTa NoAAPLLKA HA KOMUHTEH-
TuTe Ha baHKaTa co 06e3befeHnTe CONCTBEHU CPEeACTBA
o[ npofabaTta Ha XapTunTe of BPeOHOCT NpeKy 0fo6-
pYyBatbe Ha KpeauTy, n3faBakbe Ha rapaHuumn 1 akpeau-
TBY;

JHaMnuHo paboTerbe co BaHKAPCKUTE KAapTUYKK; JO-
6reHa e nuueHLa 3a NnocTaByBahe Ha POS TepmrHanuy,
npoLnpyBare Ha mpexara Bo Tprosujata co POS Tep-
MWHanNW, 3rofiemeH e 6pojoT Ha 6aHKOMaTUTeE, MOPaCT Ha
TpaHcaKkummTe;

baHkaTa Bo 2007 rogmHa ja npolmpn mpexarta Bo Pe-
ny6nukata co oTBapahe Ha 11 HOBYM eKCNo3nTypH, Taka
LITO roAguHaTa ja 3aBpumBme co 21 ekcnosntypa (10 ek-
CNo3mnTypu Ha KpajoT Ha 2006 rognHa);

HawwuTe npeasnaysatba 3a 3aBplLUyBatbe Ha AeNoBHaTa
3rpaga Bo mecel jynun 2007 ce ocTBapuja, Kako pesyrn-
TaT Ha MHTEeH3MBHa copaboTKa CO 13BeayBaunTe;

Bo pamKkuTe Ha aKTMBHOCTWTE 3a ycornacyBame co 3a-
KOHOT 3a 6aHKM BO Mecel fiekeMBpm beLue oapxaHo Co-
6paHue Ha baHkaTa 1 6elwe goHeceHa OgJyKa 3a M3MeHa
Ha CratyToT Ha baHkaTta, OyKa 3a 3meHa 1 JoMNoMHyBaHe
Ha [lenoBHMKOT 3a paboTa co CobpaHueto, Ogyka 3a
MMeHYyBakbe Ha uneHoBu Ha Hap3opxuot Ogbop n Op-
NyKa 3a MMEHYBakbe Ha YieHoBM Ha OgbopoT 3a peBu3vja
Ha baHkarTa;

Bo ¢peBpyapu 2007 rognHa MiHeect6aHKa ALl Ckonje Ko-
TUpaLle Ha cynepkoTalujata Ha MakeoHcKaTa 6ep3a,
aTOa e aKTMBHOCT CO HajBMCOKO HMBO Ha TPAHCMAPEHT-
HocT. baHKaTa co oBaa aKTVBHOCT ro ycornacu CBOeTO
paboTere co KogeKkcoT 3a KopnopaTUBHO yrpaByBarbe
Ha aKUMOHepCKuTe ApylITBa KOTUPaHN Ha MakefoH-
cKkaTa 6ep3a v cTporo ce NpuapP»KyBa KOH NpasiiaTa 3a
KOMMaHuuTe Co cynepkoTauuja.



FIRST GENERAL MANAGER'S REPORT

Dear shareholders, business associates and clients,

Itis my pleasure to present the Annual Report on the
Performance of the Bank in the year 2007, primarily due to
the fact that the Bank accomplished several significant
positive activities which provide a solid basis for the increase
in assets and liabilities, the positive financial result, thus
creating conditions for enhancing the quality and the
reputation of the Bank. The gross profit for the year 2007
isamounting to 273.9 million denars and is higher by 295%
in comparison with the year 2006. Upon the reduction in
profit tax, the net profit is amounting to 250.2 million denars
and it is 324,6% higher in comparison with the year 2006.

The economic environment in which the Bank realized
its activities in the course of the year 2007 is characterized
by an average inflation rate of 2,3%, an increase in industrial
production by 3,7% and a decline in the prices of the
industrial products by 1,6%.

The monetary policy in the course of the year 2007
was performed in an environment of positive realizations
in the external sector, an intensive economic and positive
fiscal policy and a creation of a stable policy for development
of the private sector. The price stability was successfully
realized through the measures of further maintenance of
the stable denar exchange rate against the euro.

By means of total involvement and engagement in its
performance and undertaking all the required measures,
Investbanka AD Skopje successfully realized all the objectives
and duties foreseen in the Strategic Plan for 2007-2009 and
the Program on Measures and Activities for the business
year 2007.

In the course of 2007, the Bank performed the following
most significant activities:

* According to the signed Credit Line Agreement with the
European Bank for Re-construction and Development
(EBRD) 2.5 million EUR was withdrawn and invested
(compared to 1 million EUR in 2006);

* ACredit Line Agreement for micro credits amounting to
1 (one) million EUR was signed with the Macedonian-

German Fund. This line has been invested completely;

A new credit line from the commercial bank
Steiermarkische Sparkassen AG amounting to 2 (two)
million EUR was withdrawn, used and invested;

The credit support to the Bank’s clients was intensified
by means of the secured equity capital from the sale of
securities by allocating credits, issuing guarantees and
letters of credit;

Dynamic operations in terms of bank cards: a license was
granted for placing Point of Sale (POS) Terminals,
expanding the network of the POS terminals trade; the
number of automatic teller machines was increased and
there was an increase in transactions;

In the year 2007 the Bank expanded its network in the
Republic of Macedonia by opening 11 new branch offices.
At the end of the year 2007, the total number of branch
offices was 21 (compared to 10 branch offices at the end
of 2006);

Our forecasts concerning the completion of the
commercial building were materialized in July 2007 due
to the intensive collaboration with the constructors;

Within the framework of the activities concerning the
compliance with the Law on Banks, a Session of the Bank
was held in December. The following decisions were
reached: A Decision on Modification of the Statute of
the Bank, A Decision on Amendments of the Rules of
Procedure of the Assembly, a Decision on Appointment
Supervisory Board Members and a Decision on
Appointment of Bank Audit Committee Members;

In February 2007 Investbanka AD Skopje was listed in
the super listing of the Macedonian Stock Exchange,
which is an activity of highest level of transparency. By
means of this activity the Bank harmonized its operation
with the Corporative Management Codex for the Joint
Stock Companies listed on the Macedonian Stock
Exchange and strictly adheres to the rules about
companies with super listing.

According to the Decision of the Managing Board, in
constant collaboration with the major shareholders, the
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* CornacHo Opanykata Ha YnpaBHMOT 060p, BO NOCTOjaHa
copaboTKa CO HajronemmTe akLUOHepW, KOHCYNTaHT-
ckuTe Kykn Phalanx Capital i Linklaters, PabotoBogHuoT
OpraH r'm NHTeH3VBMpaLLEe aKTVBHOCTUTE 3a BNE30T Ha
CTpaTeLlKmn NapTHep.

MuBectbaHka ALl Ckonje Bo 2007 rogviHa yCneLHo ro
peanu3mpalle CTPaTELWKKOT MAaH U OCTBapWN NO3UTUBHU
pe3ynTaTh BO CTe CerMeHTM of paboTereTo.

* OcTBapeH e {o3uiliugeH UHAHCUCKU pe3ynitait — 6pyTo
[o6MBKa BO M3HOC Of 273,9 MUANOHY AieHapV U UCTUOT
€ 3a 295% norosem Bo cnopeaba co 2006 rogmHa.

Bo 0BOj N031TBEH GMHAHCKCKIM pe3ynTaT Hajronemo
€ YYeCTBOTO Ha OCTBAapEHMTE MPUXOAM O peanusmpaHarta
KanuTanHa jobuska og npopgaxbata Ha foNropoyHuTE Hu-
HaHCKCKW BNOXYyBarba Kov baHkaTa ru umalue Bo lMNpunen-
cka MNueapHuua, KJYBU MakepoHunja n Oxpuacka banka AL
Oxpua.

Clualkaiua Ha ageksatuHOCWA HA KAUUWAnow (OCHOB-
HUTe GOHAOBW/PU3NYHO NOHAEPUPaHaTa aKTMBa) U3He-
cyBa 16,5%, a cornacHo mefyHapofHUTe CTaHAapamn Npo-
NrLaHMoT KoeduLmeHT e MuHUMYM 8%. OBOj KoeduLeHT
€ HajpeneBaHTEH NoKa3aTen 3a HUBOTO Ha KanuTanusupa-
HOCT Ha baHkaTa.

Cluaukaia Ha Gdospaiui Ha akiusaia POA (HeTo fo-
6VIBKa/BKyrMHa aKT/Ba) n3Hecysa 4,5%.

Cluatkawia Ha tospaiu Ha kadutuanow POE (HeTo fo-
6VIBKaTa/CONCTBEHU CpefCTBa) M3HecyBa 27,9%.

BkyiiHuilie uzsopu Ha cpegcitisa Ha iHBecT6aHKa Al
Ckonje Ha 31.12.2007 rognHa [OCTUIHaa M3HOC OA Hafd 6,3
(wect Munujapam n TPUCTa MANMOHN AeHapn) N OCTBapeH
e nopact og 35,1% Bo ogHoc Ha 2006 roguHa. Hajsrncok no-
pacT Kaj 4eno3nTnTe e OCTBAPEH Kaj Aen03UTUTE 04 KOMUH-
TeHTWTe. 3HayaeH NopacT OCTBAPEH € 1 Kaj Aeno3nTnTe o4
HaceneHwue.

Bo pamkuTe Ha gelio3uiiHalia 6a3a 3HauyajHoO y4ecTBO
MaaT U CTPaHCKNTE KpeaUTHU TINHNN KON baHkaTa ru Ko-
pucTeLle Off HEKOJIKY CTPAHCKN KOMepLMjanHu 6aHKK 1
KPeauTHU MHCTUTYLMW MPUCYTHW Ha Na3apoT Bo Penybnvka
MakegoHuja (EBRD, KFW, UDAL).

MHBecT6aHKa BO n3mmHaTtata 2007 roaviHa ocTBapu
MopacT Ha NAaCMaHNUTE Kaj KOMUHTEHTUTE 1 UCTUTe bene-
a1 nopact of 68,3% Bo ogHoC Ha 2006 rognHa. baHkaTta
NPOJOSIKN MHTEH3MBHO Aia 0f06pYBa AeBM3HN KPeanuTH Ha
KOMWHTEHTW Of CTONAHCTBOTO M HaCeNIEHWNETO Of CTPaH-
CKUTe KpeanTHW IMHWN. [10 LLeNOCHOTO CKOPUCTYBame Ha
CpepacTBaTa of OBUE KPeAUTHU NUHMK baHKaTa npogonxum
npeKy peBONBUHI Aa ogobpyBa KpeauTn of BpaTeHmTe
cpepcTBa.

CornacHo nponuiwaHaTa KpeautHa nonutuka, npoue-
[ypuvTe 1 ynaTcTeaTa, baHkaTa npeB3emalle HM3a akTUBHO-
CTU 3a HE3aBMCHa OLIEeHKA Ha KPeMTHOTO NOpTHONNO 1 He-
rOBO PaHrMpakbe COOABETHO Ha KPEAVTHUOT PU3NK, ClIefere

N KOHTpOMaTa Ha UCTMOT, Kako M NpeB3emMeHunTe Kopek-
TUBHW MEPKW BO TEKOT Ha KOPUCTEHETO Ha KpeamuToT. UcTo
Taka, BO baHKaTa npogonxumja NHTEH3MBHW MePKK 3a Ha-
nnata Ha nobapyBsatbaTa Off KOMUHTEHTUTE CO CTATYC Ha
Npo6nemMaTUYHN KpeanTH.

JlukeugHocitia Ha WHBecTbaHka Al Ckonje BO
M3BELUTAjHNOT NePUOS Ce OAPKyBaLle Ha ONTUMAsHO HUBO
CO LITO Ce OBO3MOXYBalLle HerpeyeHo 13BpLUYyBatbe Ha 3a-
KOHCKMTE 0OBPCKM M 06BPCKUTE CIpeMa KOMUHTEHTHUTE,
paboTejKun CO MUHUMASTHY TPOLLIOLIM MPU YyBaHETO Ha Na-
puyHuTe cpeactea. OBaa akTMBHOCT ,baHKaTa, ja perynu-
paLue npeky AaBatbe 1 3eMatbe Ha KpaTKOPOYHM Mo3ajMULIA
Ha 1 op Apyrun 6aHKuK, 3anuLyBarbe Ha GnarajH1YKKM 3anucy,
JpaBHU 0OBP3HULIN 1 N3[BOjyBaHb€e Ha 330MKMTENHa pe-
3epBa Kaj HBPM Bo feHapu v feBusn.

Bo obnacta Ha UnaliHuol tpomelt 80 3emjaila u inaid-
Huoll Uipometl co ClupaHcitieo, baHkaTa NPogoMKM yCrneLHo
Ja rv n3BpLlyBa naaHMpaHUTe akTUBHOCTYW MPEKy BOBe-
JyBatbe Ha HOBUTETU T.e. HOBW NPOAYKTU, NPeKy YCOoBp-
LIYBaHETO Ha eNeKTPOHCKNOT NfiaTeH NPOMET CO Len no-
edmKacHO 3aj0BONyBake Ha NoTpebuTe 1 baparbaTa Ha
KIIMeHTuTe.

AKTUBHOCTUTE Of, paboTereTo CO XapTuun of Bpes-
HocT MHBecTbaHka ALl Ckonje rn mM3BplwyBawe BO
6narajHNUYKN U OPXaBHY XapTUW Of BPEAHOCT U MOKP3j
TPEeHAOT Ha onarareTo Ha KaMaTHWUTE CTarKku Ha OBME WH-
cTpymeHTH. OBOj AeNOKPYT Ha paboTa 3HaUMTENHO Ce 3ro-
nemwu Bo 2007 roamnHa rnpeg ce Kako pesyntat Ha 3rofeme-
HaTa ieno3nTHa 6a3a, Koja BO ogpeAeHn neproam Ha ro-
AMHaTa He MoxXelle Aa ce niacnpa Kaj KBanuteTHu Kpe-
OUTHU KOPUCHWLN.

JesusHuoT MNasap Ha MHBecTtb6aHKka ALl Ckonje u BO
2007 roguHa Npoaosium Co 3roieMeH BOSIyMeH 1 belue pe-
anu3unpaH NpoMeT BO ABaTa NpaBLM (KynyBarbe 1 NpoJaBabe)
3a 70,6% noseke BO ogHOC Ha 2006 roarHa. 3ronemyBareTo
Ha [leBn3HnoT [1a3ap He e OCTBapeH Camo BO MapuyeH n3-
HOC, TYKY 1 BO OPOjOT Ha 3aKNyYHULUTE CO KOMUHTEH-
TuTe.

Bo 2007 rognHa baHKaTa NpogomKkmM ycnewHo Ja ru
M3BPLUYBa aKTUBHOCTUTE BO MAATHUOT NPOMET U KpeauT-
HMTe PaboTn CO CTPAHCTBO. BKYNnHO OCTBapeHNOT nnaTteH
NMPOMET CO CTPAHCTBO NpeKy baHKaTa benexxu BpegHOCHO
3ronemyBame of 40% BO OHOC Ha MUHaTaTa roguHa;
paboTeHEeTO BO rapaHLMCKOTO paboTere 1 akpeanTUBHO
paboTtere bGenexxun nopact Ha BpegHocTa of 79%.

CuTe genoBHM npoLecn Bo paboTereTo Ha baHkaTa
KOMMNETHO Ce NOKPUEHN CO MHTErpmpaHnoT baHKapcKkm
WMHdopmatrseH Cuctem (BUC). Kako nocebHa HTEpBEHLMja
BO MHPOPMATMBHMOT cmcTem Bo 2007 roanHa beLue n3me-
HaTa Ha 3aKOHOT 3a NIaTHMOT NPOMET CO KOj Cce 808egoa
ipaHcakyuckuilie cmelliku 3a ¢pusuykuitie nuya. Bo tekot
Ha 2007 roguHa n3BpLUMBMe rosiema NpoMeHa Ha LienoKyr-
HaTa XxapfBepcka U KOMyHMKaLmMcKa nnatdopma Ha baH-



consultancy houses Phalanx Capital and Linklaters, the
activities concerning the entry of a strategic partner were
intensified.

Investbanka AD Skopje in the year 2007 successfully
realized its strategic plan and attained positive results in all
segments of its operation.

* A positive financial result — a gross profit amounting to
273,9 million denars was realized, which is by 295%
higher in comparison with 2006.

In this positive financial result the major share comes
from realized revenues from the capital gain resulting from
the sale of long-term financial investments which the Bank
had in Prilepska Pivarnica, QBE Makedonija and Ohridska
Banka AD Ohrid.

The Capital Adequacy Ratio (basic funds, risk weighted
assets) is amounting to 16,5%, whereas according to the
international standards the stipulated ratio is minimum 8%.
This ratio is the most relevant indicator of the level of
capitalization of the Bank.

The Return on Assets Ratio (net profit/total assets) is
amounting to 4,5%.

The Return on Equity Ratio (net profit/equity capital) is
amounting to 27,9%.

The total sources of assets of Investbanka AD Skopje as
of 31st December 2007 were in the amount of over 6,3 (six
billion three hundred million denars), which means that an
increase of 35,1% was realized in comparison with 2006.
The highest increase in deposits was realized in terms of
the clients’ deposits. There was also a significant increase
in the deposits from the population.

Within the framework of the deposit base, the foreign
credit lines which the Bank used from several foreign
commercial banks and credit institutions present on the
market in the Republic of Macedonia (such as EBRD, KFW,
IFAD) have a significant share.

In the course of 2007 Investbanka realized an increase
in investments in terms of the clients. This increase is by
68,3% higher in comparison with 2006. The Bank proceeded
with intensive allocation of foreign exchange credits from
the foreign credit lines to clients from both the economy
and population. Upon the complete utilization of the assets
from the aforementioned credit lines the Bank proceeded
with allocation of credits from the return assets via
revolving.

In compliance with the prescribed Credit Policy, the
procedures and the guidelines, the Bank undertook a series
of activities for the purpose of independent evaluation of
the credit portfolio and its ranking appropriate to the credit
risk, its monitoring and control in addition to the undertaken
corrective measures in the course of utilization of the credit.
Moreover, the Bank continued with intensive measures for

collection of outstanding debts from clients with a status
of problematic credits.

The liquidity of Investbanka AD Skopje in the reporting
period was maintained at an optimal level which enabled
continuous execution of the legal liabilities and liabilities
in terms of the clients, working with minimum costs in
keeping the cash assets. The Bank regulated this activity by
borrowing to and lending short-term loans from other
banks, registering treasury bills, government bonds and
earmarking of reserves in NBRM both in denars and foreign
exchange.

In the area of domestic payment operations and foreign
payment operations, the Bank proceeded with successful
performance of the planned activities by introducing
novelties, i.e. new products, by enhancement of the
electronic payment operations for the purpose of more
efficient meeting of the clients’ needs and requirements.

Investbanka AD Skopje performed the activities
referring to securities transactions besides the declining
trend of interest rates in these instruments.

This scope of work increased significantly in the year
2007 primarily due to the increased deposit base, which in
certain periods of the year could not be invested in quality
credit users.

The foreign exchange market of Investbanka AD Skopje
continued with an increased volume in the year 2007 when
transactions were made both in buying and selling. The
volume was increased by 70,6% in comparison with 2006.
The increase in the foreign exchange market was achieved
not only in an amount of money, but also in the number of
sales agreements with the clients.

In the year 2007 the Bank continued with successful
performance of the activities related to payment operations
and foreign credit transactions. The total foreign payments
made via the Bank indicate an increase in value by 40% in
comparison with the past year; the operations in terms of
guarantee operations and letter of credit operations show
an increase in value by 79%.

All the business processes in the operations of the
Bank are covered by the integrated Banking Information
System (BIS). A particular intervention in the information
system for the year 2007 was the modification concerning
the Law on Payment Operations, with the introduction of
transaction accounts for the individuals. In the course of the
year 2007 we performed a major change in the overall
hardware and communication platform of the Bank.
According to the Decision of NBRM for information system
security, the Bank built a back-up system and implemented
the same standards which apply to the central system as
well.

The record attained results in all the activities in the
operations of the Bank in the financial year 2007 oblige us
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kaTta. CornacHo Opnykata Ha HBPM 3a 6e36e4HOCT Ha WH-
dopmMaumoHnoT cncTem, baHkaTa cama n3rpaam pesepseH
CUCTEM U TY UMIMJIEMEHTUPALLE NCTUTE CTAHAAPAN KaKo 1
33 MMaBHUOT CUCTEM.

PeKop,qu OCTBapeHUTe pe3yntaTtl BO CUTE aKTUBHO-
CT1 Mo paboTereTo Ha baHKaTa Bo PpuHaHcrckaTta 2007 ro-
AVHA, NPeTCTaByBaaT 06BpCKa 1 co3aaBaat Bepba aa npo-
[OMKUME YCMELLHO fja ro peanun3npame CTPaTELKMOT NiaH
3a 2008 n 2009 roguHa.

loguHuTe wto cnepat (2008 1 2009 rogurHa) ke bupat
rogvHW HAa MHOTY MOrofieMa akumja braejku Bnerysame 3a-
€[HO CO CTpaTellKM NapTHeP, a OYEKYBaMe UHTEH3MBHA
CTOMaHCKa aKTMBHOCT BO [ip»KaBaTa M 3acuileHa KOHKYpeHLmja
BO 6aHKapCKMOT CeKTop.

M3pa3yBam ronema 651arofapHOCT Ha YNeHOBUTE Ha
YnpasHuoT Ogbop, a nocebHO Ha MEHALIMEHTOT 1 CUTe Bpa-
60TeHN Bo baHKaTa 6e3 unj KBaNUTETEH aHra)KMaH pe3yn-
TaTuTe ofl paboTereTo 3a 2007 rognHa 1 NaHNPAHUTE aK-
TUBHOCTU 3a 2008 roguHa peasnHo He 6u Moxene fa ce
OCTBapar.

PeanusauujaTa Ha BM3MjaTa, M1CKjaTa, LenuTe 1 3aga-
unTe of CTpaTelKaTa AeNOBHA NONUTMKA U FOQULLHNOT
nnaH 3a 2008 roguHa Ke MoXe fia ce 0CTBapaT CO LieNocHa
NnoaApLUKa Ha akLMOHepuTe, AeNOBHUTE MAPTHEPU, KNEH-
TUTE CO HMBHATa aoBepba U NPopeCcNoHANHNOT AeSOBEH
ofAHoC Bo copaboTkaTa co baHKkarta.

MHBecT6aHka ALl Ckonje
MNps leHepaneH JupekTop

Jocnd Edptumockm

H




and give us faith to continue with successful realization of
the strategic plan for 2008 and 2009.

The years which follow (2008 and 2009) shall be years
of intensified action since we will be acting together with
a strategic partner, and we anticipate an intensive economic
activity in the state and a reinforced competition in the
banking sector.

At this point | would like to express my gratitude to
the members of the Managing Board, and in particular to
the management and all the employees in the Bank, without

whose quality engagement and involvement, the results
from the operations in 2007 and the planned activities for
2008 would not be feasible.

The realizations of the vision, the mission, the objectives
and the duties from the strategic business policy and the
annual plan for the year 2008 are feasible with the total
support from the shareholders, the business partners, and
the trust of the clients and the professional business
relationship in collaboration with the Bank.

Investbanka AD Skopje
First General Manager
Josif Eftimoski

AT
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LIEJT T OTKPY KYBABE

NHBecT6aHKa ALl CKonje co LenocHa aHraXKmpaHocCT
Ha CMTe CBOW CEerMeHTW, BO ANHAMUYHW 1N UHOBATMBHM
ycsioBu BO m3MmnHatata 2007 rogmrHa, ycnewHo r peanu-
3upalue 3aupTaHuTe uenu v 3agadu npeasuaeHn co [e-
JIOBHaTa NonmnTuka Ha baHkaTa 3a 2007 roanHa, a BO COr-
nacHocTt co MoHeTapHaTa NoAnTMKa Ha 3emjaTa.

W Bo oBaa n3BelLTajHa rognHa, baHKkaTa ycnewHo ja
peanusupalle cBojata GpyHKLMja 1 OCTBapY PEKOPLHM NO-
3UTMBHM pe3ysTaTi BO 0b6nacTa Ha ieno3mTHOTO paboTetbe,
KpeauTrpareTo Ha GU3NYKM M MPaBHU NLA, MNATEXHUTE
KapTUYKW, NAaTHUOT NPOMET BO 3eMjaTa U CTPaHCTBO,
aKpeaUTUBHO M rapaHUNCKO paboTerbe, MEHYBAaUYKOTO
paboTetbe, TPryBakeTo CO XapTUM of BPEAHOCT, Kako U
KpeauTuparbe Ha Pa3BojoT Ha 3eMjofeNICTBOTO 1 CToYap-
CTBOTO Y OCTaHaTUTE KpeaWTHU MNHWM Off CTPaHCTBO.

Bo nocTojHuTe ycnoBu Ha CToNaHUCyBakbe, a BO pam-
KuTe Ha cBouTe BrNaHCHN MOXKHOCTY, BaHKaTa HacTojyBalue
Aa fafe MakcvMmalsiHa noaapLika BO peanvsaumjarta Ha Te-
KOBHUWTE 1 pa3BOjHUTE LiefIv 1 334a4mM Ha CBOUTE KOMUH-
TEHTW, aKLMOHepW 1 ApYru AenoBHU CcybjekTn, nputoa

OVIHAHCUCKIA

NHBecTtbaHka ALl Ckonje 1 Bo usmuHatata 2007 ro-
[MHA O NPOJOITKIN PaboTEHETO KAaKO CTAabUIHA, TMKBUAHA
1 npo¢uTaburniHa KoMmepumjanHa 6aHKa Co NOTBPAEHU
nepdopmaHcy, foBepba of CBOMTE KINEHTU U MApTHepH
W JOCNeAHO MOUYUTYBakbe Ha 3aKOHCKaTa perynatvea u
WHTEpHUTE NONUTMKM 1 Npoueaypu 3a paboTereTo Ao-
HeceHu of, CTpaHa Ha opraHuTe Ha baHkaTa.

baHkaTta Bo TekoT Ha uenata 2007 rogMHa KOHTUHY-
MpPaHO OCTBapYyBalle NMO3UTUBHW GUHAHCUCKN pe3yn-
TaTn.

MpuxopunTe No OCHOB Ha KaMaTu o JadeHun Kpe-
AnTr 1 apyrn nnacMmaxdn so 2007 rogrHa JOCTUrHaa HUBO
oA 334,7 MUnnoHn feHapu 1 benexat nopact og 48,2%.
3ronemyBam€eTO Ha NMPUXOAUTE Of KamaTu Npousnerysa
Of 3ronemeHuTe nnacMaHm WTo rm Hanpasn baHkaTa BO
TeKoT Ha 2007 roguHa.

KamaTtHuTe pacxoam Bo 2007 rogunHa benexat no-
pacTopg 75,3% BO 0QHOC Ha NpeTxoAHaTa rognHa Kako pe-
3yNTaT Ha 3rofieMeHaTa Aeno3uTHa 6a3a, O4HOCHO M3He-
cysaat 145,0 MunuoHun geHapu.

Heto kamaTHuoOT npuxopa, oCTBapeH KakKo pa3nKa
I'IOMEfy npmnxoanTte n pacxognte no OCHOB Ha KamMaTwh A0~

OfpPXKyBajKN CTabUNHOCT U CUFYPHOCT BO paboTereTo
npeky 3rosemyBatbe Ha BKYMHWOT noTeHuwujan,
nopobpyBarbe Ha GOHUTETOT U CTaHAAPAWTE 33 MOKPUBaHbE
Ha NINKBMAHOCHWNOT, KPEAUTHUOT, KYPCHMOT, KAMaTHWOT U
ApyruTe pu3num of pabotereTto u npodutabunHocTa BO
paboterseTo.

JenoBHaTa akTMBHOCT Ha baHKaTa e NpBeHCTBEHO
HacouyeHa Ha obe3beflyBare Ha NUKBUAHO paboTere,
M3MMpYyBatbe Ha JocneaHUTe 0OGBPCKM, HAMEHCKO
aHraxkvpame Ha cpeacTata, Gopmrpatbe Ha NoTeHLUjanoT
1 yrpaByBakbe CO pOYHaTa CTPYKTypa Ha CpeacTaTta v n3-
BOpuTe, 06e36efyBajkM NepMaHEHTHO JIMKBUAHO
paboterbe.

KOHTUHYUTETOT BO NOBEKErOANWHOTO MNO3UTUBHO
paboTerbe Ha baHKaTa, ocTBapyBajKu rv csonTe GyHKLUN
ycnewHo v Bo 2007 rogmHa foBefe A0 OCTBapyBakbe Ha
NO3UTMBHU TPEHAOBU BO Pa3BOjHOTO paboTere, cTabu-
NeH 1 afjeKBaTeH KanuTan 3a NoTeHumjanH1Te pusmnum og
paboTereTO 1 BOOMLUTO A0 3rofieMyBarbe Ha pUHAHCU-
CKMOT noTeHumjan Ha baHkaTa.

[TEPOOPMAHCHK

CTWUrHa n3Hoc o 189,7 MUNVOHN AeHapn 1 e Norosnem 3a
32,5% Bo crnopepnba co 2006 roanHa.

MpuxoauTe of NPOBN3UM MO OCHOB Ha BPLUEHE Ha
6GaHKapCKM yCnyru Ha KpajoT Ha 2007 rognHa OCTUrHaa
HUBO 0f 97,9 MUIMOHU ieHapw 1 GenexaT 3roneMyBate
of 48,9%.

3ronemeHu ce 1 pacxoauTe No OCHOB Ha NPOBU3UN
3a 6aHKapcku ycnyru Bo 2007 roguHa 3a 7,8% BO OHOC Ha
2006 rogviHa 1 gocTurHaa H1MBo og 19,4 MMNNOHM fieHapw.

Heto npuxopoT o4 NnpoBuU3nmn, OCTBAPEH KaKo pas-
NnKa NoMery HanslaTeHaTa U ucniaTeHaTa NPoBM3nja ns-
HecyBa 78,4 MUIMOHN fieHapu 1 e noronem 3a 64,5% Bo
cnopepnba co UCTUOT NePUOS O NPETXoAHATa rofviHa.

HeTo edpeKToT 0 KypCHMTE pas3niKku e ogpas Ha npo-
MeHaTa Ha KypCoT Ha BanyTUTe N MHTE3NBHOTO TPryBatbe
Ha AOMaLUHUTE N CTPAHCKUTE AEBU3HM Na3apu BO TEKOT
Ha roguHaTa. [puxoguTe of KypCHW pasnnku usHecysaat
437,1 MUNINOHW JeHapW, @ PacxofuTe Of KYPCHU Pasnukm
n3HecyBaat 420,6 MUINOHW AeHapW, MPU LUTO HETO NpuU-
XOA0T Off KYPCHU pa3nuKkm nsHecysa 16,4 MUINoHN fe-
Hapw. Bo ogHOC Ha npeTxofHaTa rog1Ha HeTo epeKToT oA
KypCHUTe pa3nnkm e noman 3a 2,7%.



OBJECTIVES AND ENVIRONMENT

By means of utter engagement and involvement of
all its segments, in dynamic and innovative conditions in
the year 2007, Investbanka AD Skopje succeeded in real-
izing the scheduled objectives and tasks foreseen in the
Business Policy of the Bank for 2007 in compliance with
the Monetary Policy of the state.

In this reporting year, as well, the Bank successfully
realized its function and attained record positive results
in the area of deposit operations, crediting individuals and
legal entities, payment cards, domestic payment opera-
tions and foreign payments, letter of credit and guaran-
tee operations, exchange transactions, trading in securi-
ties, as well as crediting the development of agriculture
and animal husbandry in addition to the other foreign
credit lines.

In the current economic conditions, and within the
framework of its balance, the Bank aimed at providing a
maximum support to the realization of the current and
developmental objectives and tasks of its clients, share-

holders and other business entities, at the same time
maintaining stability and reliability in its operations by in-
creasing the total potential, improving the solvency and
the standards for covering the liquidity, credit, foreign ex-
change, interest and the other risks arising from its oper-
ations and profitability of operations.

The business activity of the Bank is primarily aimed
at providing solvent transactions, settlement of the debt
service liabilities, purposeful allocation of the assets, po-
tential forming and management of the fixed-term struc-
ture of assets and sources providing permanently solvent
transactions.

The continuity in the several-year long successful op-
erations of the Bank, and the successful attainment of its
functions in the year 2007, resulted in accomplishment of
positive trends in developmental operations, stable and
adequate capital for potential operation risks and an in-
crease in the financial potential of the Bank in general.

FINANCIAL PERFORMANCES

In the year 2007 Investbanka AD Skopje continued
its operations as a stable, solvent and profitable commer-
cial bank with acclaimed performances, trusted by its cli-
ents and associates, and due adherence to the legislative
regulations and the internal policies as well as the work
procedures reached by the bodies of the Bank.

In the course of 2007 the Bank continually realized
positive financial results.

The interest income from allocated credits and oth-
erinvestments in 2007 reached a level of 334,7 million de-
nars and shows an increase by 48,2%. The increase in in-
terest income derives from the increased investments
which the Bank made in the course of 2007.

The interest expenditure in the year 2007 shows an
increase by 75,3% in comparison with the previous year
due to the increased deposit basis, and it amounts to
145,0 million denars.

The net interest income realized as a difference be-
tween the income and expenditure on the basis of inter-
est reached an amount of 189,7 million denars and is high-
er by 32,5% in comparison with 2006.

The commission income on the basis of performing

banking services at the end of 2007 reached a level of 97,9
million denars, noting down an increase by 48,9%.

The expenditure on the basis of commissions was
also increased for the banking services in 2007 by 7,8% in
comparison with 2006 and reached a level of 19,4 million
denars.

The net commission income, realized as a difference
between the charged and paid commission is amounting
to 78,4 million denars and is higher by 64,5% in compari-
son with the same period last year.

The net effect from differences in foreign exchange
rates is a reflection of the change in exchange rate and
the intensive trading on the domestic and foreign ex-
change markets in the course of the year. The income from
differences in foreign exchange rates amounts to 437,1
million denars, whereas the expenditure from differences
in foreign exchange rate amounts to 420,6 million denars.
The net income from differences in foreign exchange
rate amounts to 16,4 million denars. In comparison with
the previous year the net effect from differences in for-
eign exchange rate is lower by 2,7%.

Within the other business income amounting to 10,7
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Bo cocTaBOT Ha ocTaHaTX A€NOBHN NPUXOAN BO 13-
Hoc og 10,7 Moy feHapwy Bo 2007 roavHa ce BOpojyBaaT
npuxoauTe No OCHOB Ha KanuTalHW BNOXKYBakba, Npuxoam
Of, MUHATV FOAVNHW N S pYT NPUXo4m 1 BO OQHOC Ha NpeT-
xopaHaTa 2006 rognHa ce nomanu 3a 21,6%. Bo osaa rpyna
nprxoau 3abenexnTeNnHo e HaMaslyBaheTO Ha NpuxoanTe
0[1 KanuTaJiHY BNIOXYBaH-a Kako pe3ynTaT Ha HaMasyBateTo
Ha KanuTasHKTe BIOXKYBakba BO OaHKM 1 Apyru GrHaHCU-
CK/ opraHm3auuu.

OnepaTtuBHUTE pacxoam Bo ofHOC Ha 2006 rognHa
ce 3ronemeHn 3a 40,7% v nctute nsHecysaat 205,1 munu-
OHW AeHapw. Bo rpynata Ha onepaTnBHUTE pacxoam BO
2007 roaguHa 3abenexuTtenHo e 3ronemyBarbeTo Ha
MaTepujanHuTe TPOoLLOLM 1 TpoLuoumTe 3a yayri 3a 105,2%
BO ofHOC Ha 2006 rogunHa, a Kon 6ea HameTHaTu CO
OTBaparbeTO Ha HOBUTE eKCNO3UTYpW, Unj 6poj AOCTHrHA
[0 21 n n3rpapbata Ha HoBaTa aAMMHUCTPATMBHA 3rpaja.
TpowouuTe 3a Nnatn ce noronemu 3a 32,6%, LWTO ce fOMKN
Ha NpPUeMOoT Ha 42 HoBW paboTHMLK. Bo 2007 roguHa UK-
BectbaHKa Al Ckonje peanusnpalle HarfnaceHa Kopro-
paTuBHA 1 NPOAYKTHA KaMnarba BO CMTe MeguyMu, WTo
BNMjaeLle Ha NOPacT Ha TpoLoumMTe 3a penpeseHTalmja,
peknama v nponaraHga 3a 153,2% Bo ogHOC Ha NpeTxof-
HaTa 2006 rognHa.

HeTo pe3sepBauuunTte Kako pesynTat Ha HeTo edek-

TOT O NPUXOANTE N PACXOAMTE Of U3ABOjyBatbe BO Mo-
cebHa pe3epBa 3a PY3nNYHM NNACMaH 1 NMPYXOANTE U pac-

xoauTe of NCNpaBKa Ha BPeAHOCT Ha COMHUTENHUTE
nobapyBarba U3HecyBaat 82,2 MUANOHM AieHapu. VictruTe
ce norosieMv BO 0fHOC Ha npetxofHata 2006 rognHa Kora
n3Hecysane 4,9 MUAVOHM AeHapy, a NOPacTOT HajMHOTY
ce [OMXM Ha NpMMeHaTa Ha NOCTPOry KpUTEPUymMmn Ha
BaHkaTa npu knacudurKaumja Ha pU3MYHOCTa Ha HEj3UHOTO
KpeanTHo noptdonuo.

BoHpegHUTEe Npuxoam ce 3HaUNTENTHO 3rofieMeHNn
B0 2007 rogmHa cnopefyBajku rv nctute og 2006 roguHa
3a 2.694,7%, WITO Ce JOMKN Ha peanun3npaHaTta KanurtanaHa
fobuveka op npopaxba Ha ONrOPOYHN GUHAHCUCKN
BNOXKYBatba, OAHOCHO Ha akuuu Kou baHkaTta ru nocepy-
BaLue Bo [Mpunencka MueapHuua A, KJYBUN MakepoHuja
n Oxpugcka banka ALl Oxpuga.

BoHpeaHuTe pacxoau 8o 2007 rognHa ce noronemm
3a309,3% BO ogHOC Ha M1HaTaTa 2006 roanHa, a ce 4OMKN
Ha morosiemarta KanuTanHaTa 3aryba HanpaBeHa npwu
npesemare U npopakba Ha MMOT 3a HanjaTa Ha
nobapyBara U UCMaTEHUTE TPOLIOLN Ha KOHCYNTaHTK.

Bo penosHata 2007 rogmHa, oCTBapeH e No3nTuBeH
dbuHaHcMCKmM pe3ynTart - 6pyTo fo6MBKa BO 13HOC 0f, 273,9
MWUNOHMW AeHapW N UCTUOT e 3a 295,0% noronem Bo Cno-
penba co 2006 rogmHa. Mo HamanyBahe Ha 6pyTo 106VB-
KaTa 3a JaHOKOT Ha [J0OMBKa BO U3HOC 0f, 23,6 MUNTMOHM
LeHapu ce nobuea HeTo fO6MBKa BO 13HOC of 250,2 Mu-
JINOHW AeHapwn N UCTUOT e 3a 324,6% noronem BO Cro-
penba co 2006 rognHa.

N3BOPW HA CPELICTBA

BkynHmnTe n3Bopmn Ha cpeacTBa Ha baHkaTta Ha
31.12.2007 roguHa cnopes MCOU nsHecysaa og 6.335,8
MUSIMOHW AeHapu 1 ce 3a 35,1% noronemu Bo cnopenba
co 2006 roanHa.

Bo BanyTHaTa CTpyKTYypa Ha U3BOpuTe Ha cpefcTBaTa
MorosiemMo y4yecTBO MMaaT AeBU3HUTE N3BOPU KO yUecT-
BYBaarT co 53,5%, a feHapcKnTe 3BOPY Ha CPeACTBa yyecT-
BYBaaT €O 46,5%. 3ronemMeHoOTO y4yecTBO Ha AeHapcKuTe
n3sopu Bo 2007 rogmHa e pe3ynTaT Ha 3rofieMyBambe Ha
[AEeHapCcKuTe Aeno3unTi Kom ce BNoXeHn Bo dyHKLMja Ha
06e36enyBarbe Ha KpeanTHM NnacMaHn 1 rapaHumn.

Jeno3nTtHo paboremwe Ha baHkaTta

MNpumapHa 3apayva Ha baHkaTta 1 Bo 2007 roanHa, BO
OCHOBa e obe3befyBatrbe Ha Noronema mMaca Ha KBanu-
TeTHW Aeno3unTHU cpeactea. O KBanUTETOT Ha AeNo3nT-
HUTe CPeacTBa, fanu ce Toa AONTOPOYHN UK KpaTKo-

POYHN, AEHAPCKN NN AEBU3HU, 3aBNCU N O4JTYHYYBaHbETO
3a MlacMpaHbeTOo Ha CpencTBaTa 1 BOONLWTO O4PKYyBaHe
Ha COOABETHa CTPYKTYpPa Ha aKTBaTa Ha baHkara.

Bo TekoT Ha 2007 rogMHa NOCTUrHAT e CUJIeH PacT Ha ae-
nosuTuTe of KOMMHTEHTUTE 0f 31,2% KOW Ha KPajoT Of ro-
AvHaTa n3HecyBaa 3.207,0 munmoHu feHapu. OBoj M3HOC NMpeT-
cTaByBa 50,6% of BKyrnHaTa bunaHcHa cyma Ha baHkara.

Of BKyMHUTE 4eN03UTK O KOMUHTEHTU, OpOYEHNTE
AeBU3HU U AeHapCKM Aeno3nTy o NpaBHU inLla 3abe-
nexaa nopact og 10%. Mpu Toa 0cobeHO e BaXkHO Aa ce
NCTaKHe NopacToT Ha Hajronemara CTaBKa Kaj agenosuTure
Off KOMUHTEHTUTEe-AeHapPCKMUTE OPOUYEHN AEMO3UTK O
npaBHW n1ua Kou ce 3ronemuja 3a 37%, fgopeka aesus-
HUTE AEeno3uTK o NPaBHU NiMLa H6enexart HamanyBahe.
Co ornep Ha ronemmnHaTa Ha AeHapCKnTe Aeno3nTh Kou
BO MpoceK ce 3a 8-9 natu norosiemn og AeBU3HUTE NMpPOo-
LeHTOT Ha nopacT of 37% npeTcTaByBa 3HauUNTENHa Je-
no3uTHa noajpLuka Ha bunaHcHaTa cyma Ha baHkaTa.



million denars in the year 2007 is the income on the basis
of capital investments, income from previous years and
other income. In comparison with the year 2006, this in-
come is lower by 21,6%. In this group of income the de-
crease in income from capital investments is particularly
considerable due to the decrease in capital investments
in banks and other financial organizations.

The operational expenditure in comparison with
2006 is increased by 40,7% and it amounts to 205,1 mil-
lion denars. In the group of operational expenditure in the
year 2007 the increase in material expenses and services
expenses by 105,2% is particularly considerable in com-
parison with 2006. This expenditure was incurred by the
opening of the new branch offices, which number is now
21, and the construction of the new administrative build-
ing. The salary expenditure is increased by 32,6%, which
is due to the recruitment of 42 new employees. In the year
2007 Investbanka AD Skopje conducted a pronounced
corporative and product campaign in all the media, which
resulted in an increase in representational and advertis-
ing costs by 153,2% in comparison with 2006.

The net provisions as a result of the net effect from
the income and expenditure from the allocation to a spe-
cial reserve for risk investments and the income and ex-

penditure from value correction of doubtful debts amount
to 82,2 million denars. They are higher compared to 2006,
when they amounted to 4,9 million denars. This increase
is primarily due to the application of more rigorous crite-
ria on the part of the Bank in the classification of its cred-
it portfolio risk.

The extraordinary income is significantly increased
by 2.694,7% in the year 2007 in comparison with this in-
come in 2006. This is due to the realized capital gain from
the sale of long-term financial investments, i.e. shares
which the Bank holds in Prilepska Pivarnica AD, QBE Make-
donija and Ohridska Banka AD Skopje.

The extraordinary expenses in the year 2007 are
higher by 309,3% in comparison with 2006. This is due to
the higher capital loss made in the takeover and sale of
property for collection of outstanding debts and the fees
paid to consultants.

In the business year 2007, a positive financial result,
i.e. a gross profit of 273,9 million denars was realized,
which is higher by 295,0% in comparison with 2006. Up-
on the reduction of the gross profit by the profit tax
amounting to 23,6 million denars, the net profit is in the
amount of 250,2 million denars. Therefore, it is higher by
324,6% in comparison with 2006.

SOURCE OF FUNDS

The total sources of the Bank’s assets as per Decem-
ber 31st 2007 according to MSFl amounted to 6.335,8 mil-
lion denars, and are higher by 35,1% in comparison with
2006.

In the currency structure of the sources of assets, the
foreign currency sources have a higher share with 53,5%
participation, whereas the denar sources of assets have a
46,5% share. The increased share of denar sources in the
year 2007 is a result of the increase in denar deposits
which were deposited as a security of credit investments
and guarantees.

Deposit operations of the Bank

The primary objective of the Bank in the year 2007
was again provision of a higher volume of more quality
deposit assets. The quality of the deposit assets, whether
short-term or long-term, denar or foreign currency, deter-

mines the decision-making on the investment of the as-
sets and the maintenance of an appropriate structure of
the capital assets of the Bank in general.

In the course of 2007 there was a significant increase
in the clients’ deposits by 31,2%, which at the end of the
year amounted to 3.207,0 million denars. This amount rep-
resents 50,6% of the total balance amount of the Bank.

From the total clients’ deposits, the fixed-term for-
eign currency and denar deposits of legal entities
showed an increase by 10%. It is particularly worth em-
phasizing the highest rate in the case of clients’ deposits
- the fixed-term denar deposit of legal entities which
show an increase of 37%, whereas the foreign currency
deposits of legal entities mark a decrease. Regarding the
size of the denar deposits which on average are 8-9 times
higher than the foreign currency ones, the percentage of
increase by 37% presents a significant deposit support of
the balance amount of the Bank.
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Heno3nTtu og $M3NUKM LA (AEBU3HN N AEHAPCKI)
B0 2007 roguHa ce oCcTBapeHu BO N3HOC of 968,6 munu-
OHU ileHapw 1 3abenexyBaat yuecTBo of 15,3% Bo BKyM-
HUTe n3Bopwu Ha cpeactea. Of acnekT Ha poyHaTa CTPYK-
Typa, KpaTKOPOUHUTE Aeno3nTn yyectsyBsaaT co 77,8% Bo
BKYNHMTE Aeno3unti 3a G13nYKM nnua, a ogeka Jonro-

Mpernea Ha 6poj Ha Aeno3nTu 3a GY3UYKN NNLA

pOYHMTE Jeno3nTK yuyecTBYBaaT Cco 22,2% BO BKyMHUTe
Zeno3nTu 3a rsnukm nuua. Cnopeq BanyTHaTa CTPYKTYpPa,
BO paMKWTEe Ha BKYMHWUTe Aeno3nTu npeosnagyBaar ge-
BU3HUTE AenO03UTN BO N3HOC 0 698,1 MUNMOHW fieHapw,
OOHOCHO 72,1%, a AeHapckuTe eno3nTn BO U3HOC of
270,5 MunnoHu geHapwu, ogHOCHO 27,9%.

31.12.2006
Jdeno3ntu no Bngysare 26.898
OpoyeHu genosuTu 1.627
BkynHo 28.525

31.12.2007 OtBOpeHn geno3ntn Bo 2007
34.620 7.722
2.203 576
36.823 8.298

ﬂeHapCKVITe [ENO3NTU NO BAayBake, NCTO TaKa, ce noronemum Bo cnopen6a CO NpeTxogHaTa rognHa WTto MOXe fia

ce 3abenexu of rpadMKOHOT JafeH nogony:
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Bo BKyMnHaTa CTaBKa AeN03UTN 04 KOMUHTEHTHU, fae-
Nno3nTNTE NO BAYBakb€ Ha NpaBHU Nla y4yecTByBaaT CO
22,8%.

Hdenosntute oa baHKK, NcTo Taka, 6benexar cuneH
nopact Bo 2007 roguHa og 56,1% ogHOCHO Ha KpajoT Ha
2007 rognHa nsHecysaa 887,8 munuoHu geHapw. Nputoa,
OpPOYEHUNTE AiEHAPCKN 1 AEBU3HM AeN03KTN of 6aHKK 6e3
cpefcTBaTa Mo BMAyBarbe nopacHase 3a 48%. BkynHute
[eno3nTur of 6aHKM BO CyncTaHLa npeTcTaByBaaT 14% o
6unaHcHaTa cyma.

Bo pamkuTe Ha feno3nTHaTa 6a3a BpefHM 3a cro-
MeHyBaHe Ce 1 CTPAHCKUTE KPeAUTHN MNHUN, Kou baH-
KaTa r'v KopuCTeLle o HEKONKY CTPaHCKM KoMepLujanHu
6aHKWN 1 ApYyr1 peHOMUPaHW KpeaUTHU MHCTUTYLMN NpW-

m 2007
= 2006

CYTHU Ha na3zapoT Bo Peny6nuka MakepoHuja (EBRD, KFW,
NOAL v ppyrn). baHkaTa 3emalle y4yecTBO U BO cuTe
no3HayvajHy drHaHCKparba NpeB3eMeHN of CTpaHa Ha Ao-
MallHW 3aeMofaBaTeny NpucyTHY Ha [lomalHroT nasap
Ha KanuTan co uen nofobpysBare Ha CBOjOT KpeauTeH
NnoTeHLMjan 1 0BO3MOXKYBaH€e Ha KOMUHTEHTMTE [a M1 KO-
puUcTaT CUTe MOXKHM BUAOBU Ha PprHAHCUPaHba O AOMAaLLIHM
W CTPaHCKN U3BOPMW.

Bo nornepg Ha kpeguTHuTe NuHKMK, baHkaTa Kopu-
CTewe 3aK/y4yHo co 31.12.2007 roguHa 1.171,9 MUANOHN
JeHapu cpefcTBa Of AOMALLHM 1 CTPAHCKN M3BOPW, LUTO
e 3ronemyBarbe BO Mornef Ha OBOj Aen of U3BopuTe Ha
cpepncTBa of 37,5% cnopepeHo co cocTtojbata co 31.12.2006
rogviHa.



The deposits of individuals (both foreign currency
and denar ones) realized in the year 2007 amount to 968,6
million denars and show a share of 15,3% in the total
sources of assets. Regarding the fixed-term structure, the
share of the short-term deposits is 77,8% in the total de-
posits of individuals, whereas the share of the long-term

An overview of the number of deposits of individuals

deposits is 22,2% in the total deposits of individuals. Ac-
cording to the currency structure within the total depos-
its, the foreign currency deposits prevail and amount to
698,1 million denars, i.e. 72,1%, whereas the denar depos-
its amount to 270,5 million denars, i.e. 27,9%.

_ 31.12.2006 | 31.12.2007 | Outstanding deposits in 2007

Sight deposits 26.898
Fixed-term deposits 1.627
Total 28.525

34.620 7.722
2.203 576
36.823 8.298

The denar sight deposits are also higher, compared to the previous year, which is evident from the chart given below:
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From the total rate of clients’ deposits, the share of
sight deposits of legal entities is 22,8%.

The deposits of Banks also show a pronounced in-
crease by 56,1% in 2007. At the end of 2007, they amount-
ed to 887,8 million denars. The fixed-term denar and for-
eign currency deposits of Banks without the sight assets
increased by 48%. The total deposits of Banks represent
14% of the balance amount.

Within the framework of the deposit base, it is worth
mentioning the foreign credit lines which the Bank used
from several foreign commercial banks and other re-
nowned credit institutions present on the market in the

m 2007
= 2006

Republic of Macedonia (EBRD, KFW, IFAD and others). The
Bank also took part in all the significant financings under-
taken by domestic creditors present on the domestic cap-
ital market for the purpose of improving its credit poten-
tial and enabling the clients to utilize all possible kinds of
financings both from domestic and foreign sources.

Concerning the credit lines, as per December 31st
2007, the Bank used 1.171,9 million denars of assets from
domestic and foreign sources, which is an increase by
37,5% compared to this part of the sources of assets as
per December 31st 2006.
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ARKUMOHEPCKW KATTATAJT

Bucoko yuyectBO BO BKyNnHMTE U3BOPU Ha CPeacCTBa,
MIMa aKUMOHEPCKNOT KanuTaJl, 3aeHo CO pe3epBuTe U He-
pacnpepeneHata Jo6UBKa, BO BUCUHa of 15,6% 1 6enexu
nopacrt o 22,9%.

AKUMOHepCcKMOT Kanutan yyectsysa co 10,7% n Ha
KpajoT of 2007 roamnHa usHecyBsa npeky 679,1 MnanoHn
AeHapu.

AKLMOHEPCKMOT KanuTar ce CocTon o 254.362 061yHM
aKLUMu CO HOMWHanNHa BpeaHocT of 2.670 geHapw.

KoeduuymneHTOT Ha ageKkBaTHOCTa Ha KanuTanoT (oc-
HOBHU GOHAO0BM / PU3MYHO NOHAEPMPAHA aKTUBA) U3HE-
cyBa 16,5%, nopeka Bo 2006 rogrHa KoepuUNeHTOT n3-
HecyBae 21,3%. CTankaTta Ha aieKBaTHOCT Ha Kanutanot

€ HajpenieBaHTHUOT MOKa3aTes 3a HMBOTO Ha Kanutanu-
3upaHoCT Ha baHKaTa, 0f acneKkT Ha Npe3eMeHUT pU3mnK
BO paboTereTo Kako 3a OunaHCHUTE Taka 1 3a BOHOWNaHC-
HUTe akTMBHOCTW Ha baHkaTa. Cnopeg Ognyka Ha Hapog-
HaTa baHka Ha Penybnuka MakefoHwja, Kako 1 cnopeg
MeryHapoAHUTe CTaHZapu NPONMULWAHNOT KoebrLeHT
n3HecyBa MUHUMYM 8%.

POA- cTanka Ha noBpat Ha akTuBa (HeTo Jo6MBKa /
BKYMHaTa akTMBa Ha baHkaTa) nsHecysa 3,8% 1 uctata e
Haj CBETCKUTE CTaHAApPAW KoM Hanaraat MUHUMym 1%.

POE- cTanka Ha noBpaT Ha KanuTanoT (HeTo fobvBKa
/ ocHoBHUTe GOHA0BW) M3HecyBa 32,6%(MefyHapoaHVOT
cTaHgapa e oa 5-10%).

[TTTACMAH HA CPELICTBATA

BkynHnte nnacmaHu (AKTmBa) Ha baHkara, Ha
31.12.2007 roguHa no MCOWU n3Hecysaart 6.335,8 munu-
OHWV AeHapw 1 6enexxaTt nopacT og 35,1%, Bo cnopeaba co
npeTxofHaTa rognHa.

MapunuyHuTe cpepctBa u genosuntute Kaj HBPM Bo
BKYMHaTa aKT/Ba y4yeCcTBYBaaT €O 476,7 MUIVOHW AeHapu
nnwn co 7,5%. MapunuHute cpepcTaa u gensuture kaj HBPM
B0 2006 rognHa nsHecysaat 538,6 MMIMOHM AeHapU N NC-
TuTe Bo 2007 roamHa Bo cnopeaba co 2006 roguHa ce no-
manu 3a 11,5%.

MnacmaHuTe N KpeguTuTe BO ApYyrv 6aHKm Bo 2007
roAviHa BO BKyMNHaTa akTuBa yyectsysaat co 20,5% n nc-
TUTe n3HecyBaat 1.298,0 MunnoHu geHapw. Bo cnopepnba
€0 2006 rognHa oBue niacMmaHu ce nomanu 3a 4,1%.

HamanyBareTo Ha napuyHMTe CpeacTBa 1 genosu-
TUTe BO GaHKM NpOM3NeryBa of pecTpyKTympameTo Ha
6unaHcoT Ha baHkaTa co nnacMparbe Ha NOBMCOK M3HOC
Ha CpefCTBa CO MOBUCOKU KaMaTHU CTarnku, 3a CMeTKa Ha
BMCOKMUTE N3HOCU Ha JIMKBUAHU HUCKOKAaMaTOHOCHU cpef-
CTBA BO CTPAHCKM 1 AOMALUHM 6aHKW.

MnacmaHnTe Ha KOMUHTEHTUTE BO BKYMHaTa akT1Ba
Ha 31.12.2007 rogmHa yyecTtByBaaT co 3.479,7 MUINOHN
AeHapwy nnn co 54,9%. Bo ogHoc Ha 2006 rogurHa 6enexat
nopact of 68,3%, KOj ce fOMKN HAa MHTEH3UBHOTO
KpeauTunparbe Ha HacesleHMeTO U CTOMAHCTBOTO Of cuTe
N3BOPM Ha CPeACTBa, CONCTBEHU U CTPAHCKN KPeaAUTHU
nuHuK. CnopeabeHo co NOCTaBeHNOT MaH 3a 0BOj Npec-
METKOBEH nepunop, niacMaHuTe Ha KOMUHTEHTUTE ce Mo-
ronemm 3a 3,6%.

Bo 2007 rognHa baHkaTa rm Hamanu cBouTe XapTum
pacnonoXxnueu 3a npogaxba 3a 80,2% Bo crnopeaba co
2006 rogviHa. HamanyBatbeTo ce OCTBapy CO npogaxoa
Ha fien o BNOXKyBatba WTO r nmalie baHkata Bo Oxpua-
cka baHka ALl usect6pokep AL, ALl Kjy6u OcurypyBsarbe
n Npwunencka MNMueapHuua AJ.

XapTunTte Kou ce yyBaaT Ao focneBatbe, OHOCHO
6narajHAUYKNTE 1 APXKaBHUTE 3aNnCK Kako KPaTKOPOUHM
1 AOATOPOYHM XapTUK 0 BPeQHOCT N3[aAeHN o CTpaHa
Ha HBPM v BrniagaTta Ha Peny6nuka MakegoHuja ce noro-
nemu 3a 217,7% Bo cnopegb6a co 2006 rogrHa u foCTur-
Haa HMBO of 567,9 MUTMOHW AeHapW.

Pa3BojoT Ha baHKaTa BO HacOKa Ha Lnpame Ha eKc-
no3utypwute 1 nrpaabata Ha HoBaTa AeNIOBHa 3rpaja, pe-
3yNnTUpaa co NopacT Ha HeABWKHOCTUTE U onpemata Bo
2007 rogvHa 3a47,2% Bo ogHoc Ha 2006 roguHa. Bo BKyn-
HaTa aKTMBa yyecTByBaart co 5,3% 1 nsHecysaat 338,2 Mu-
NIMOHW AeHapw.

HematepujanHute cpepctaa 8o 2007 rogrHa noka-
»KyBaat nopact of, 81,2% v nsHecysaart 12,2 MUINOHU fie-
Hapw, Bo crnopepba co 2006 rofmHa Kora n3HecyBaa 6,7
MUNMOHK AeHapu. Bo cTpyKTypaTa Ha akTMBaTa yyecTBy-
Baat co 0,2%. N3rpagbata Ha HoBaTa AesloBHa 3rpaga u
MHBeCTMLMjaTa BO cOdTBEP 3a yHanpeayBaHe Ha CBOETO
paboTerbe, Kako 6aHKa Koja TeXXHee KOH 3aj0BOJyBatbe
Ha NoTpebuTe Ha KIIMEHTUTE Ha HajBUCOKO MOXHO HUBO,
BNNjae Ha MOPACTOT Ha OBMe CPeACTBa.

Bo 2007 rognHa meHalIMeHTOT Ha baHKaTa akTMBHO ce
3anaralle 3a HamManyBatbe Ha UMOTOT HaMeHeT 3a Npopaax6a



SHAREHOLDERS" EQUITY

The shareholders’equity has high participation in the
total sources of assets, together with the reserves and the
retained profit amounting to 15,6%, and showing an in-
crease by 22,9%.

The participation of the shareholders’equity is 10,7%.
At the end of 2007, it amounted to over 679,1 million de-
nars.

The shareholders’ equity consists of 254.362 ordinary
shares, each with a nominal value of 2.670 denars.

The ratio of capital adequacy (basic funds, risk-
weighted assets) amounts to 16,5%, whereas in the year
2006 this ratio amounted to 21,3%. The capital adequacy
ratio is the most relevant indicator of the level of capital-

ization of the Bank, from the aspect of undertaken opera-
tion risk in terms of both the balance and off-balance
sheet activities of the Bank. According to a Decision by
the Central Bank of the Republic of Macedonia, and in
compliance with international standards, the prescribed
ratio is minimum 8%.

The ROA - return on assets (net profit/total assets of
the Bank) amounts to 3,8% and it is beyond the world
standards which impose a minimum of 1%.

The ROE - return on equity (net profit/basic funds)
amounts to 32,6% (the international standard being
5-10%).

PLACEMENT OF FUNDS

The total investments (Assets) of the Bank, as per De-
cember 31st 2007 according to MSFl amount to 6.335,8
million denars and show an increase by 35,1% compared
to the previous year.

The cash assets and deposits with NBRM participate
with 476,7 million denars, i.e. 7,5% in the total assets. The
cash assets and deposits with NBRM in the year 2006
amount to 538,6 million denars. The cash assets and de-
posits in 2007 are lower by 11,5% compared to the ones
in 2006.

The placement and loans in other banks in 2007
participate with 20,5% in the total assets and amount to
1.298,0 million denars. In comparison with 2006 these in-
vestments are lower by 4,1%.

The decrease in cash assets and deposits in banks
derives from the balance sheet restructuring by invest-
ment of a higher amount of assets with higher interest
rates, for the account of the high amounts of liquid low
interest-bearing assets in foreign and domestic banks.

The loans to clients in the total assets as per Decem-
ber 31st 2007 participate with 3.479,7 million denars, i.e.
54,9%. In comparison with the ones from 2006, they show
an increase by 68,3% due to the intensive crediting of peo-
ple and economy with all sources of assets, personal and
foreign credit lines. Compared to the scheduled plan for this
accounting period, the loans to clients are higher by 3,6%.

In the year 2007, the Bank reduced its available-for-
sale securities by 80,2%, compared to 2006. This reduc-

tion was accomplished by a sale of some of the invest-
ments which the Bank had in Ohridska Banka AD, Invest-
broker AD, AD QBE Osiguruvanje and Prilepska Pivarnica
AD.

The Held-to-Maturity Securities, i.e. treasury bonds
and treasury bills as short-term and long-term securities
issued by NBRM and the Government of the Republic of
Macedonia are higher by 217,7% in comparison with 2006
reaching a level of 567,9 million denars.

The development of the Bank in terms of expansion
of the branch offices and construction of the new busi-
ness building in the year 2007 resulted in an increase in
real estate and equipment by 47,2% compared to 2006.
Their participation in the total assets amounts to 5,3%, i.e.
338,2 million denars.

The intangible assets in the year 2007 indicate an
increase by 81,2% and amount to 12,2 million denars com-
pared to 2006 when they amounted to 6,7 million denars.
Their percentage in the assets structure is 0,2%. The con-
struction of the new business building and investment in
software for promotion of its operations, as a Bank which
aspires for meeting the clients’ requirements at the high-
est possible level, influenced the increase in these as-
sets.

In 2007, the Bank Management made active efforts
to decrease the property intended for sale acquired on
the basis of collection of outstanding debts, and thus suc-
ceeded in decreasing it by 58,2%, i.e. from 136,9 million
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CTEeKHaT No OCHOB Ha Npe3eMarbe 3a HannaTa Ha HeHanna-
TeHU nobapyBara U NPUTOa ycrea UCTMOT Aia Fo HaManu
3a 58,2%, ogHocHo o 136,9 munuoHn feHapw Bo 2006 ro-
AViHa ro Hamanu Ha 57,1 MunnoH geHapuw. Bo BKynHaTa ak-
TUBa MMOTOT HaMeHeT 3a npenpopgaxba yyecTtyBa co
0,9%.

YIPABYBAE

CornacHo opraH13aLUoHnTe NPOMEHN KoM HacTaHaa
Ha KpajoT Ha 2006 rofiMHa, BO pamKuTe Ha baHkaTta ce dop-
Mupalue nocebeH LieHTap 3a ynpaByBame CO py3nLm O
Lien 3a NoyCneLuHo ynpasByBatbe CO pU3NLIUTE Ha KOU e 13-
noxeHa baHkaTa BO TeKOT Ha CBOeTO pefoOBHO pabo-
Teme.

Kako rnaBHM BUZOBMW Ha pU3MLK CO KO Ce COOYyBa
baHKaTa BO CBOETO paboTerbe, a KOU HEraTMBHO MOXe fa
BMjaaT Ha NIAHMPaHUTE NI TEKOBHUTE aKTUBHOCTH, BO
cMMCna fa Npean3BuKaaT ogpeeHr eKOHOMCKM 3aryou
ce: KpeAUTHNOT PU3UK, TMKBUAHOCHMOT PU3KK, NMa3apHUTE
pu3nLM (KamMaTHUOT PU3UK, BaNyTHUOT PU3MK) U onepa-
TUBHWOT PU3KK.

KpeanteH pusmk

Bo ¢yHKUMja Ha NpaTerbe Ha KpeAUTHNOT PU3MK KOj
npeTcTaByBa PU3NMK ieKa KOMUHTEHTOT HemMa Aa buge Bo
MOXHOCT ieNlyMHO W/ BO LIeNOCT Aa v noaMupu obsp-
CKWTe BO POK Kora Tue fjocreBaaT, akTUBHOCTUTe Ha LleH-
TapoT 6ea HaCOUEHU KOH naeHTUdMKaLmja, Meperse 1 Mo-
HUTOPWHT Ha UcTUOT. MNpeKy NpoBepkKa Ha KpeanTHUTE
aHanusu 1 faBakbe CBoe Mucsiere Jo KpegutHute oa-
60pw, ce cnefiellie NPOLIECOT Ha naeHTUdMKaLMja  Meperbe
Ha KpeAUTHNOT PU3NK.

MOHWTOPUHIOT ce BpLUeLle NpeKy cnefere Ha KBa-
NUTETOT Ha KpeauTHOTO noptdonuno Ha baHkaTa u Hero-
BaTa CEKTOpCKa 1 reorpadcka avcnepsuja. Toa nogpas-
6Upa KOHTUHYMPAHO Clliefleke Ha KpeauTHaTa U3noxe-
HOCT KOH MoefnHeyHn cybjeKTu 3a Koja Len Ha MeceyHa
OCHOBa ce n3paboTyBalle KnacndurKkauvja Ha akTmBaTa
cnopep pu3nMyHOCTa Ha nnacmaHuTe. baHkaTta pefoBHO ja
ncnosnHyBalle obBpcKaTa 3a KBapTaliHO U3BECTyBarbe
cnpema HBPM, kako 1 obBpcKaTa 3a n3BecTtyBatbe Ha Of-
60pOT 3a pakoBOAEHE CO PU3MK 3a ABUMKEHETO Ha Kpe-
AUTHOTO NOPTPONMO Of aCNeKT Ha Heroearta pPM3NYHOCT.

BK)/I'IHaTa akTuBa Ha baHKaTa n3noxeHa Ha Kpean-
TEH PUSUK TU oncbaka nnacMaHUTE BO KpeauTn Ha Knn-
€HTH, no6apyBa|-ba NO OCHOB Ha peOoBHa KaMarTa, BOHOU-
NaHCHaTa KpeauTHa N3JTOXKEHOCT Ha baHkaTa Kako 1 apy-

OcTtaHaTuTe nobapyBatrba BO cebe ru BK/yuyyBaat
nobapyBaraTa Mo OCHOB Ha KamaTu, nobapyBaraTta no
OCHOB Ha NpecMeTaHW, a HeoCTacaHy KamaTu, CUTHUOT
WHBEHTap 1 aKTUBHUTE BPEMEHCKM pa3rpaHuYyBatba, U
M3HecyBaaT 79,2 MUIMOHM fileHapW, O4HOCHO BO OAHOC Ha
2006 roanHa 6enexat nopacT Bo usHoc of 90,2%.

CO PV3VILIV

riTe nobapyBarba BO KOV MOKPaj KanuTanHUTe BOXYyBakba
Ha baHKkaTa BO Apyru ApyLwTBa, cnaraat v nobapysarbaTa
of KynyBauw, nobapyBarbaTta N0 OCHOB Ha NPOBU3UM Y Ha-
JOMeCTW U apyru nobapyBara 3a Kom baHkaTa ro npoue-
HyBa KpPeaWTHUOT PU3NK.

lonemata ekcnaH3uja Ha KPeAUTHOTO NOPTHOINO BO
TeKkoT Ha 2007 rogurHa 6eLue nponpaTeHa 1 CO OfpXKyBaHe
Ha BUCOK KBanuTeT Ha KpeAUTHOTO NopTdonno Koe npeT-
CTaByBa JOMVHAHTEH CErMeHT BO aKTuBaTa Ha baHkaTa 1
MMa HajrofiemMo BfinjaHMe BP3 HEj3NHOTO LIeNIOKYMNHO
paboTetbe.

OBaa KoHCTaTaluja ce MOTBPAYBa U Npeky Koeduuu-
€HTOT Ha PU3NYHOCT Ha KpeauTHOTO nopTdonmo (npecme-
TaHa Kako 04HOC Ha N3[BOEHMNTe pe3epBauny 3a KpeaunT-
HaTa M3N0>KEeHOCT BO OAHOC Ha OpYTO KpeanTHa 13foxe-
HoCT) co cocTojba Ha 31.12.2007 rogmHa nsHecysa 3,6%
LUTO CMOPeAEHO CO NPETXOAHNTE FOAUHU 3@ NepuopoT
2003 -2007 nokakyBa TpeHJ Ha MoCTojaHO onarame
(31.12.2003 usHecyBan 7.7 %).

Op acneKkT Ha y4ecTBOTO Ha CeKoja py3nyHa KaTeropuja
BO BKYyMHaTa aKkTMBa Ha baHKaTa n3noxeHa Ha KpeguTeH
pu3uK co cocTtojba 31.12.2007 roamHa MoXe fia ce 3aKnyun
cnegHoTo:

* Bo pusnyHa Kateropuja A e knacupumympara 94.57%
o BKyMNHaTa aKTvBa U3N0XeHa Ha KpeanuTeH pusmK

* Bo pusnyHa kaTeropuja b e knacudpumumpana 1.85% og
BKYMHaTa aKTVBa U3/10XKeHa Ha KpeanTeH pusuK

* Bo pusnyHa kaTeropwuja B e knacudpumumpana 2.12% og
BKYMHaTa akTUBa M3N0XKeHa Ha KpeauTeH pru3nk

* Bo pu3nuHa Kateropuja I' e knacudpumumpana 0,95% oa
BKYNHaTa akT1Ba U3N0XKeHa Ha KpeauTeH pusnk

* Bo pusnuHa kateropuja [l e knacnduumpara 0.50% og
BKyMHaTa aKkTVBa N3M0XeHa Ha KpeanTeH pU3NK.

nIIIKBIIIAHOCGH PU3UK

JInkBMaHOCEH pr3KK e pu3mK ga baHkaTta He Moxe
[a OAroBopM Ha AocrneaHnTe TEKOBHU OOBPCKM nopaam



denarsin 2006 to 57,1 million denars. The participation of
the property intended for sale in the total assets is 0,9%.

The other receivables include receivable on the ba-
sis of interest, receivables on the basis of calculated but

unaccrued interest, small inventory and the active tem-
poral determinants which amount to 79,2 million denars,
i.e. they show an increase by 90,2% in comparison with
2006.

RISK MANAGEMENT

According to the organizational changes which oc-
curred at the end of 2006, a separate Risk Management
Center was established within the Bank for the purpose
of more successful management of risks to which the Bank
is exposed in its day-to-day operations.

The major kinds of risks which the Bank encounters
in its operations, and which may negatively affect the pro-
jected or the current activities, by causing certain eco-
nomic losses are the following: the credit risk, liquidity
risk, market risks (interest risk, exchange risk) as well as
the operative risk.

Credit risk

Regarding the monitoring of the credit risk which ac-
tually represents arisk that the client would be incapable
of settling the liabilities either partially or fully within their
maturity, the activities of the Center were aimed at its
identification, measuring and monitoring. By checking
the credit analyses and giving its opinion to the Credit
Committees, the process of identification and measuring
of the credit risks was monitored.

The monitoring was performed through following
the quality of the credit portfolio of the Bank and its sec-
tor and geographic dispersion. This implies continuous
monitoring of the credit exposure to individual subjects
for which purpose a classification of the assets in terms of
the investment risks was prepared on a monthly basis. The
Bank met its obligation of quarterly notification of NBRM
on a regular basis, as well as the obligation of notifying
the Risk Management Board concerning the movement
of the credit portfolio in terms of its risk.

The total assets of the bank exposed to credit risk en-
compass the investments in credits to clients, receivables
on the basis of regular interest, the off-balance sheet cred-
it exposure of the Bank as well as the other receivables in
which besides the capital investments of the bank in oth-
er companies, further belong the receivables from cus-
tomers, receivables on the basis of commissions and com-

pensations and other receivables for which the Bank as-
sesses the credit risk.

The major expansion of the credit portfolio in the
course of 2007 was followed by maintaining a high qual-
ity of the credit portfolio which represents a dominant
segment in the assets of the Bank and which has the great-
est influence on its overall operations.

This is further substantiated by the ratio of credit risk
portfolio (calculated as the ratio of allocated reservations
for credit exposure in terms of the gross credit exposure)
as per December 31st 2007, amounting to 3,6%, which
compared to the period of 2003-2007 indicates a trend of
constant decline (on December 31st 2003 it was 7,7%).

From the aspect of participation of each risk catego-
ry in the total assets of the bank exposed to credit risk as
per December 31st 2007, the following may be inferred:

* 94.57% of the total assets exposed to credit risk is
classified in risk category A;

* 1.85% of the total assets exposed to credit riskis classified
in risk category B;

* 2.12% of the total assets exposed to credit riskis classified
in risk category C;

* 0.95% of the total assets exposed to credit riskis classified
in risk category D;

* 0.50% of the total assets exposed to credit riskis classified
in risk category E;

Liquidity risk
A liquidity risk is a risk when the Bank cannot meet
the current debt service liabilities due to its incapability

of providing new sources of assets at a reasonable price
and within the required volume.

The efficient process of liquidity risk management,
enabled the Bank to monitor and manage the liquidity
continuously in the course of the year 2007, as one of the
fundamental banking principles. The Bank met its obliga-
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HEMOXXHOCTa Aa 06e36ean HOBU M3BOPY Ha CpeacTBa Nno
pa3yMHa LieHa 11 BO noTpebeH obem.

BbnaropgapeHue Ha edpurKacHO NOCTAaBEHUOT NpoLec
3a ynpaByBare CO IMKBUAHOCHUOT pu3unK, baHkaTa Bo
2007 rogvHa KOHTUHYMPaHO ja crefelue v yrnpasyBalle
CO NINKBMAHOCTA KaKo efleH Oy OCHOBHUTE BaHKapCKu
npuHumnu. baHkaTa pegoBHO ja cnonHyBalle ob6BpckaTa
3a MecevyHo u3BecTyBame crnpema HEPM, kako 1 o06Bpc-
KaTa 3a u3BectyBare Ha ALCO komuteToT 1 Og60opoT 3a
paKkoBOAeHEe CO PUSKK.

MapaneHo co ofpKyBareTO Ha NNKBUAHOCTA, baH-
KaTa KOHTMHYMPAHO ja MCNOMHYBaLle 3aKOHCKaTa 06Bp-
CKa 3a 3afj0/PKMTeNHa pe3epBa BO AeHapu 1 BO JEBU3M
NoumnTyBajKU ja BO LIeIOCT 3aKOHCKaTa perynaTvea y UH-
TEPHO NOCTaBeHUTE MUMUTH, LUTO Noapasbupalue:

* oApKyBatbe CTabWUHO HMBO Ha cocTojbaTa Ha roTo-
BWHa BO 6narajHa, BO HacOKa Ha 3alUTuTa Ha AernosunT-
HaTta 6a3a,

* VIHTEH3MBHO 3anuLyBarbe 6narajHUuKu 1 ip>KaBHU 3a-
nmcw,

* cnepere Ha CTabMNHOCTa U KOHLeHTpaLumjaTa Ha fe-
no3smtHaTa 6a3a npeKy KOMyHUKaLuja Co ronemmTe Kiu-
€HTK,

* cnepere Ha MapnyHMOT TeK NPeKy ycornacyBarbe Ha
NpWAMBMTE Y OANNBUTE Ha CMeTKaTa Ha baHKaTa,

* Cfleferbe Ha pe3ugyanHarta u oyeKyBaHaTa poyHa 1 Ba-
NyTHa YCOrNaceHoCT Ha cpefcTBaTa U OOBPCKNTE Ha
baHkara.

KamateH punsuk

YnpaByBaeTO CO KAMATHUOT PU3KMK NPETCTaByBa
WHTErpaneH fen of npoLuecoT Ha ynpaByBatbe COo nasap-
HUTe pusnun. OCHOBHA Len e orpaHuuyBarkbe Ha
noTeHuwujanHaTa 3aryba nopaamn NPoMeHuUTe BO BMCKHATa
Ha NasapHKTe KaMaTHY CTanKW, O4PXKyBak-e Ha NpoduTa-
GUSTHOCTA, CUIYPHOCTA BO paboTeHETO 1 NasapHaTa Bpes-
HOCT Ha KanuTanot Ha baHkara.

EneH of MHCTpymeHTWTE 3a ynpaByBahe CO Kamart-
HWOT pr3uK NpeTcTaByBa OgnyKaTa 3a KaMaTHU CTanku u
edeKTUTe 0 CNPOBeLyBakb€e Ha MCTaTa Bp3 Npodutabmn-
HocTa. M Bo TeKoT Ha 2007 rogrHa ce BoAelle aKTVBHa No-
NINTUKA Ha KamaTHW CTanky, Koja ce Temenewe Ha Crpa-
TeWKWoT nnaH 3a nepuogot 2007-2009, Kako N Ha KOHKY-
peHTCKaTa no3uumja BO OAHOC Ha apyrute 6aHKku. Bo Te-
KOT Ha uenaTa rogrHa, KOHTMHYMPaHO ce BplueLle aHa-
NM3a Ha KaMaTOHOCHAaTa aKTuBa M NMacuBa, CTENEHOT Ha
UYyBCTBUTEIHOCT HA MPOMEeHaTa Ha KamaTHWTe CTankwy,
npoceyHa NOHAeprpaHa akTMBHA M NacUBHA KamaTHa

CTanka, roneMmHaTa Ha KaMaTOHOCHaTa aKTMBa U NacuBa
CO VIHTEPHO M eKCTEPHO onpefenyBare Ha KamaTHUTe
CTanku, Kako 1 Apyrv peneBaHTHY NokasaTtenu. Bp3 ocHoBa
Ha cuTe oBue aHannsm ALCO KomuteToT foHecyBalue no-
HaTaMOLLHW OAJTYKM BO HACOKa Ha NPOMEeHa Ha KaMaTHUTe
cTanku. baHkaTa pefjoBHO ja McnonHyBalle o6BpcKaTa 3a
n3BectyBame cnpema HBPM 3a noHgepvpaHute KamatHu
CTarnKu, Kako 1 obBpCKaTa 3a n3BecTyBatbe Ha OgbopoT
3a PaKoBOAEHE CO PU3NK.

BanyTeH pusuk

YnpaByBaH€eTO €O BanyTHUOT pu3nk Bo 2007 ce ocTBa-
pyBalle BO yC/I0BM Ha cTabuiieH Kypc Ha AeHapoT, CTa-
6UnHM geBun3HK pesepsu Ha HBPM ofHocHO Bo ycniosu
Ha NPoJOSIXyBatbe Ha PeCcTPUKTMBHATa MOHETapHa rno-
NINTUKA Ha HUBO Ha ApXaBaTa.

BanyTHUOT pu3nK ce feduHUPa Kako MOXKHOCT of
OCTBapyBatbe 3aryba kako pesynTat Ha HepaMHOTeXa Ha
CTaBKMTE UCKaXXaHW BO aKTVBaTa HaCnNpoTU CTaBKWTE UC-
KaaHW BO NacMBaTa BO MCTa CTPaHCKa BanyTa.

OCHOBEH MHCTPYMEHT 3a ynpaByBatbe CO BalyTHNOT
pu3KiK 6ewwe OTBOpeHaTa AeBM3HA NO3KMLMja KOja € OCHO-
BEH NOKa3aTes 3a HABOTO Ha N3/TI0EeHOCT Ha baHKaTa Ha
BanyTHMOT pu3nK. Bo TekoT Ha 2007 rogmHa, baHKaTa KOH-
TUHYVPAHO ja ofp»KyBalle OTBOpeHaTa AeBr3Ha no3numja
BO 3aKOHCKM O3BOJIEHNTE IMMUTX NOOAENTHO MO BaNyTu
1 Ha arperaTHo HMBO. baHKaTa pedoBHO ja CNoOsnHyBalle
06BpCKaTa 3a IEKAAHO N MECEYHO M3BECTYBakbE Crpema
HBPM Bo ogHoc Ha OTBOpeHaTa AeBur3HaTa no3muuja.

OnepaTtunBeH pusnK

OnepaTUBHNOT pU3LK e AedUHMPAH KaKo PU3MK Of
CNly4yBakbe Ha HaCTaHW KOoW MMaaT NoTeHUWjan aa pesyn-
TUPaaT BO 3HaunTeNHK 3arybu 3a baHkaTa Kako pesynrtat
Ha HeafleKBaTHW WM HeYyCneLHN BHaTPELHW NpoLecy,
nyfe N CMCTEMM SN Of, HAABOPELUHY HAaCTaHW.

AKTUBHOCTUTE NOBP3aHN CO ONEPATUBHUTE PU3ML
BO MWHaTaTa roAnHa ondakaa CeKojaHEeBHO crefetbe,
€BUJEHTMPAbE W aHANIM3MPatbe Ha HAaCTaHUTE KOU MO-
Xene fa npeAuv3BUKaaT WTeTa WM NpeTcTaByBaat
rnoTeHUujaneH onepaTneeH pusuiK.

Bp3 ocHoBa Ha npubpaHnTe nHGopMaLmm 1 Hanpa-
BEHWTEe aHanM3un ce npesemaa KOHKPETHU MepKU 3a
CaHMpare Ha HapyllyBarbaTa U 3a OTCTpaHyBakbe Uu
KOHTPOa Ha PU3NKOT BO MAHWHA.

CnepereTo Ha onepaTuUBHUTE pr3nLM ondakalue:
* criefiere 1 HaBpPEMeHO Nnpe3emarbe Ha COOABETHU

MepKM 3a CaHMpahe Ha HapyLlyBaraTa Ha UT nHdop-
MaTULUMOHNOT CUCTEM;



tion of monthly notification of NBRM on a regular basis,
as well as the obligation of notification of the Asset/Lia-
bility Management Committee (ALCO) and the Risk Man-
agement Board.

In parallel with maintaining the liquidity, the Bank
continuously met the legal obligation regarding a com-
pulsory reserve in denars and in foreign currency, adher-
ing to the legislative regulations and the internally im-
posed limits, which implied:

* Maintaining a stable level of the cash position in the
direction of protection of the deposit base;

* Intensive recording of treasury bonds and treasury
bills;

* Monitoring the stability and the concentration of the
deposit base through communication with the major
clients;

* Monitoring the money flow through harmonization of
the inflow and outflow from the account of the Bank;

* Monitoring the residual and the anticipated fixed-term
and foreign currency harmonization of the assets and
the liabilities of the Bank.

Interest Risk

Interest Risk Management presents an integral part
of the process of market risk management. The primary
aim is differentiation between the potential loss due to
the changes in the amount of the market interest rates,
maintenance of the profitability, operation reliability and
the market value of the Bank capital.

One of the instruments of interest risk management
is the Decision on Interest Rates and the effects of its im-
plementation on the profitability. In the course of 2007
the active policy of interest rates pursued, based on the
Strategic Plan for the period 2007-2009, as well as the
competitive position in terms of the other banks. In the
course of the whole year, analyses of the interest-bearing
assets and liabilities were made on a continuous basis, in
addition to analyses of the degree of sensitivity to the
changes in interest rates, the average weighted active and
passive interest rate, the size of the interest-bearing as-
sets and liabilities by internal and external determination
of the interest rates, as well as some other relevant indi-
cators. On the basis of all these analyses the ALCO Com-
mittee reached further decisions regarding the change in
interest rates. The Bank met its obligation of notifying
NBRM on a regular basis concerning the weighted inter-

est rates, as well as notifying the Risk Management
Board.

Currency Risk

The currency risk management in 2007 was per-
formed in conditions of a stable par value of the denar, sta-
ble foreign currency reserves of NBRM, i.e. in conditions of
pursuing the restrictive monetary policy at a state level.

The foreign currency risk is defined as a possibility of
making a loss as a result of imbalance of the items ex-
pressed in the assets versus the items expressed in the li-
abilities in the same foreign currency.

The basic instrument of currency risk management
was the Open Foreign Exchange Position which is the ba-
sic indicator of the level of exposure of the Bank to cur-
rency risk. In the course of 2007, the Bank continuously
maintained the open foreign exchange position within
the legally permissible limits per individual currencies and
at an aggregate level. The Bank met its obligation of a de-
cade and monthly notification of NBRM on a regular ba-
sis in terms of the Open Foreign Currency Position.

Operative Risk

The operative risk is defined as a risk from occurrence
of events which have the potential to result in significant
losses for the Bank due to inadequate or unsuccessful in-
ternal processes, people and systems or due to external
events.

The activities related to operative risks from the pre-
vious year covered day-to-day monitoring, recording and
analyzing of the events which could inflict damage or
which presented a potential operative risk.

On the basis of the information gathered and ana-
lyzes made, concrete measures were undertaken for the
purpose of restoring the imbalances and eliminating or
controlling the risk in the future.

The monitoring of the operative risks covered the fol-
lowing:

* Monitoring and timely undertaking of appropriate
measures for restoring the imbalances of the IT
information system;

* Monitoring and timely undertaking of appropriate
measures for eliminating the risks derived from electronic
banking and payment cards;

* Monitoring, recording and analyzing the transactions
according to the Law on Prevention of Money Laundering
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¢ clepere N HaBpeMeHO npesemMare Ha CoOoABEeTHU
MePKM 3a eIMMNHNParbe Ha pu3nunTe oa enekTpoH-
CKOTO 6aHKapCTBO N NNAaTEXHUTE KapPTUYKK;

® cdlepere, eBUAeHTNPame N aHannsnpakbe Ha TpaHc-
aKLMMTe COrnacHo 3aKoHOT 3a cnpeyvyyBame Ha nepemne
napm n pefgoBHO M3BecCcTtyBakbe Ha ynpaBaTa 3a
cnpevyBakbe Ha nepere napu;

¢ cneperbe N KOHTpONa Ha Bpa6OTeHVITe Bo baHkaTta co
uennocnenHo novnTyBakbe Ha KopekcoTHa oAaHecyBatbe,

KaKo 1 NMponuLlaHnTe NpaBuna 1 npoLeaypu 3a pabo-
TaTa Bo baHKaTa v npe3emMarse Ha MepKY 3a eNMMUHUPAHLE
Ha PW3UKOT Of HEMPaBUHO UM HE3aKOHCKO
paboTerbe.

Bo pamkuTe Ha onepaTBHUTE pr3nLm belle onda-
TEeH U PENYTaLMCKMOT pU3VK KOj Noapasbupalle cneferbe
Ha ycornaceHocTa Ha paboTereTo Ha baHKaTa Co 3aKoH-
CKaTa perynatuea, Kako 1 CyrnepBu3opCKUTe CTaHgapam
npw LITO NpaBeLle COOABETHM NpuiarofyBarsba Bo MNonu-
TUKnTe 1 MpouepypriTe COrMacHO N3MEHNTE Ha UcTaTa.

YINPABYBARE CO MNMACMAHN

KpeanTtHaTa aktBHOCT BO 2007 roguHa ce n3BpLuy-
Ballle COrNacHO CTpaTeLWKMOoT nnaH Ha baHkata, Kpeaut-
HaTa NoNUTKKa 1 NpoLeaypuTe 3a KpeanTnpare, 3aKOoH-
CKaTa perynaTvsa 1 NoA3akoHCKNTe aktu Ha HBPM.

MnacmaHnTe Ha NpaBHU U GM3UYKK NnLa Bo Bkyn-
HaTa AKTvBa Ha baHkaTa yuecTByBaaT co 54,9% v 6enexat
3ronemyBarbe BO 0gHOC Ha 2006 roguHa 3a 68,3%. Bak-
BMOT NOPACT Ha KpeAuTHaTa akTMBHOCT Ha baHkaTa e pe-
3ynTaT Ha 0406pYyBarETO Ha KPeanTM Ha HOBU GOHNTETHM
N KpeauToCnoCcoOHU KNMEHTU, KaKo U crefierme Ha
MOCTOjHOTO aKTMBHO KpeauTHo nopTdonno Ha baHkarta.

KpeauTHaTa akTMBHOCT Ha baHKaTa ce ogBuBaLue co-
rnacHo aedUHNPAHMOT CTPaTELLKIM NJIaH 3a pPa3Boj Bo 06-
nacrta Ha KpegutupareTto. Bo 2007 rognHa nocrasmeme
aMOVILIMO3€EH MaH, Y ICTMOT He CaMO LITO IO OCTBapUBME
TYKY BO HEKOW CErMEHTU AypW 1 ro HaTGpnusme.

Bo cTpyKTypaTa Ha KpegMTHOTO NopThonamo Ha ban-
KaTa Hajronemo y4yecTBO MMaaT AONrOPOYHNTE KpeanuTu
opobpeHun Bo aesusn. Of HUB KpeanuTute ogobpeHn Ha
npaBHW U Bo NopTdonmoTo Ha baHkaTa Ha 31.12.2007
n3Hecysa 1.355,0 MunroHu geHapu, unv nopact og 75,9%
BO 0fHOC Ha 2006 roguHa. [lonropoyHnTe KpegmTm ogob-
peHn Ha GuU3MUKKM NLa BO AeBU3M N3HecyBaaT 370,9 mu-
JNINOHU AeHapy Unu HUBHWOT nopacT Bo 2007 roanHa us-
HecyBa 158,8%. Toa e pe3ynTaT Ha eKcnaH3mjaTta Koja ja
nmalle baHKaTa BO KpeanTnpareTo Ha Gr3NUKNTE N1La,
npeky ogobpyBare Ha JAONFOPOYHM CTaHOEHW KpeaunTy,
MOTPOLIYBAYKN KPeAUTU, KpeanTy 3a aBTOMOOMAN UTH.
CeKaKo TyKa rofiem npuaoHec MMalle 1 3rofieMeHnoT 6poj
Ha HOBOOTBOPEHW eKCMO3UTYpW HU3 TepuTopumjaTa Ha P.
MakefoHuja, kon Aafoa ronem JONPUHOC BO 3roJfIeMyBaH-ETO
Ha KpeauTHOTO NopTdonmo.

[lonropoyHnTe KpeauT ogobpeHun Bo AeHapu bere-
»aT nopact o 44% Bo 2007 Bo ogHoc Ha 2006 rogviHa.
Hajronem nopact Bo CTpyKTypaTa Ha fONITOPOYHUTE Kpe-

AVTU BO ieHapy Genexar KpeauTtute ofobpeHn Ha NpaBHK
nuua. Oa 360pyBa AeKa BO CTPYKTypaTa Moronemo e yue-
CTBOTO Ha AOITOPOYHUTE MIACMAHU CO Orflef Ha NoBON-
HOCTa Ha AOMTMOT POK Ha OTMJIaTa Ha UCTMTE 1 MOMOBOJI-
HUTE KaMaTHM CTamnKu.

Kaj gonropoyHnte nnacMaHm BO AeHapu 3ronemy-
BareTo BO 2007 rogmHa Bo ogHOC Ha 2006 rognHa e pe-
3ynTaT Ha 0fO6peHNTE KpeanTy BO eHapU HajuecTo 3a
TpajHW 06PTHM CpefCTBa Kaj NpaBHWTE NMLA, HO U Mopaan
3rosiemeHarta notpeba Ha KPeANTOKOPUCHNLIMTE 3a Kpe-
AUTU 3a HabaBKa Ha ornpema, MHBECTULMOHU NPOEKTH, Ha
POK Ha oTnsiaTa NoAONTr Of eAHa rognHa.

BKynHuUTE KpaTKOPOUHW MiiacMaHn BO AieHapu 1 BO
faeBun3un benexat nopact Bo 2007 rognHa BO OHOC Ha
2006 rognHa 3a 73,8%. Bo cTpyKTypaTta norosem nopact
e 3abenexaH Kaj KpaTKOpOUYHUTE KPeauTy BO AeHapu
0opobpeHn Ha pM3MUKKM Nnua 1 Toa 3a 126,4% U Kaj KpaT-
KOPOUHWTE KPeauTy Bo AeHapy ofobpeHn Ha NpaBHU
nvua NopacToT usHecysa 86,7%. 3ronemyBar-eTO BO Ae-
Hapw e Hajrofemo 1 ce ogHeCyBa 3a OHME KpeauTOKOpuC-
HULW (NpaBHM NLIA) KOU KOPUCTAT KPAaTKOPOUHY KPpeaUTU
3a IMKBUGHOCHW NOTPe6!.

Bo TekoT Ha 2007 rognHa ofobpyBareTO Ha cUTe
nnacmMaHu Ha baHkaTta ce oBuBaLle NpeKy KpeanTHUTe
opbopwu Ha baHKaTa 3a ronemu KpeguTn, 3a MCT[, 3a Mu-
KpoKpeanTtu 1 3a Gr3nuKn nmua.

Ha cegHuumTe Ha KpegnTHMoT oabop 3a MpaBHuK nnua
BO TeKOT Ha 2007 roauHa 6ea pasrnefyBaHu 1 ce oaJlyyy-
BaLLIe MO Npeano3n 3a ogobpyBare KpeanTy, U3faBatbe
Ha JeHapCKX 1 AeBU3HM rapaHuum, oTBapake akpeam-
TVBW, NPONOHINPamEe Ha KpeamTu, OTKYN Ha nobapyBatba-
baKTOPWHT, Kako 1 pa3Hn n3BecTyBarba co Kou Helue nH-
dopmMmpaH KpeantHnoT ogbop.

Bo TekoT Ha 2007 rogmHa ogp»aHu ce BKynHo 389
CeAHULM Ha KpeauTHU o460pY 3a NPaBHM NLA Ha Kou ce



and notification of the Directorate for Prevention of
Money Laundering on a regular basis;

* Monitoring and controlling the employees in the Bank
for the purpose of due adherence to the Code of
Conduct, as well as the stipulated rules and procedures
regarding the operation of the Bank and undertaking
measures for elimination of the risk from improper and
illegal operation.

The reputational risk was also included within the
operative risks, which implied monitoring of the harmo-
nization of the operation of the Bank with the legal requ-
lations, as well as the supervisory standards. Therefore,
adjustments were made both in terms of the Policies and
the Procedures according to modifications in legal regu-
lations.

PORTFOLIO MANAGEMENT

The credit activity in the year 2007 was performed
according to the strategic plan of the Bank, the Credit Pol-
icy and the lending procedures, the legal regulations and
the by-laws of NBRM.

The loans to legal entities and individuals in the to-
tal assets of the Bank participate with 54,9% and indicate
an increase by 68,3% in comparison with 2006. Such an
increase in the credit activity of the Bank is due to the
granting of credits to new solvent and creditworthy cli-
ents, as well as monitoring the existing active credit port-
folio of the Bank.

The credit activity of the Bank was according to the
defined strategic developmental plan in the crediting ar-
ea. In the course of 2007 we set an ambitious plan, that
we have accomplished and even overfull it in certain seg-
ments.

Regarding the structure of the credit portfolio of the
Bank, the long-term credits granted in foreign currency
have the major participation. Namely, the credits ap-
proved to legal entities in the portfolio of the Bank as per
December 31st 2007 amounted to 1.355,0 million denars,
i.e. they show an increase by 75,9% in comparison with
2006. The long-term credits granted to individuals in for-
eign exchange amount to 370,9 million denars, i.e. they
show an increase by 158,8% in the year 2007. This is due
to the expansion of the Bank concerning the crediting of
individuals, by means of granting long-term housing cred-
its, consumer credits, car credits, etc. Indisputably, the in-
creased number of newly opened branch offices through-
out the territory of the Republic of Macedonia contribut-
ed to increasing the credit portfolio.

The long-term credits granted in denars show an in-
crease by 44% in the year 2007 in comparison with the
year 2006. The major increase in the structure of long-term
denar credits is evident in the case of credits granted to

legal entities. This implies that the participation of long-
term credits is higher in the structure due to the favorabil-
ity of the long repayment period as well as due to the
more favorable interest rates.

In the case of the long-term denar credits the in-
crease in the year 2007 in comparison with 2006 is due to
the credits granted in denars, most commonly for durable
working capital in the case of the legal entities, but also
for the intensified credit requirements by the credit ben-
eficiaries for supply of equipment, investment projects
with a repayment period exceeding one year.

The total short-term credits in denars and foreign
currency show an increase by 73,8% in the year 2007 in
comparison with 2006. In terms of the structure, a major
increase is evident in the case of short-term denar credits
granted to individuals, i.e. an increase by 126,4%, where-
asanincrease by 86,7% is evident in the case of short-term
denar credits granted to legal entities. The increase in de-
nars is highest and refers to those credit beneficiaries
(namely legal entities) that use short-term credits for li-
quidity requirements.

In the course of 2007 the granting of all credits by the
Bank was performed through the Credit Commities of the
Bank in the case of big credits, small and medium-size
trade companies, micro-credits and individuals.

During the sessions of the Credit Commities for legal
entities in the year 2007 considerations and decisions
were made concerning proposals for granting credits, is-
suance of denar and foreign currency guarantees, open-
ing letters of credits, rollover of credits, receivables factor-
ing, as well as various notifications for the purpose of in-
forming the Credit Commities.

In the course of 2007 there was a total of 389 sessions
of Credit Commities for legal entities at which a total of
960 credits were granted, with a total value of 3.357.6 mil-
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onobpeHu BKynHo 960 KpeauTn, BO BKYNHa BPeAHOCT of
3.357,6 MUANOHW AeHapu 1 OJpXaHu ce BKYNHO 163 cea-
HULM Ha KpeauTeH oabop 3a pr3NYKM LA Ha KOj Ce 0fo-
6peHn BKynHo 2.801 KpeauTn BO BKYMHA BPEAHOCT o4
548,8 MUnnMoHun geHapwu.

Bo TekoT Ha 2007 roamnHa baHkaTa nnacupalue BKynHo
3.761 KpeaunTn BO BKYMNHa BpegHOCT of 3.906,4 MUINOHN
AeHapu, n Bo cnopegba co 2006 roanHa benexu
3ronemyBarbe BO HOBU nnacMmaHu og 80,9%.

Opn cpepuvHaTta Ha mecel jynun 2007 rognHa baHkata
3arnoyYyHa co ogobpyBatbe Ha MUKPO KPEAUTM Of KpeauT-
HaTa NiMHKja Ha FfepmaHcko MakegoHckmoT MoHg (KFW).
Of 10j nepuog na go 31.12.2007 rognHa oap»kaHu 6ea
BKYMNHO 49 cefHMLN Ha KpeanTHMOT of60p 3a MUKPO Kpe-
[UTU Ha Koj 6ea ojobpeHU BKYNHO 264 KpeauTy BO BKYMNHa
BpeaHoCT o 57,0 MunuoHn geHapu.

Bo TekoT Ha 2007 rogmHa baHkaTa npofonxu co
KpeavTnpameTo of KpeauTHata nvHuja Ha EBRD. Bo npega-
METHMOT nepurog 6ea ogobpeHn BKynHO 57 HOBU nnac-
MaHn Ha MCT/[] Bo BKynHa BpegHocCT of, 127,6 MUANOHN
heHapwu.

BaHKaTa ycnelwHo NpofoNXKn CO aKTUBHOCTUTE BO
ofo6pyBatbe Ha 3eMjoAeNcKN Kpegutu. Bo nammHarata
rofiviHa ogobpeHn 6ea 3emjoenckmy KpeauT Bo BKYMHa
BpegHocT of 163,8 mnnnoHu geHapu. Bo oBoj cermeHT of
KpeautupareTo baHkaTa 6enexu JoNroroguLHO UCKY-
CTBO 1 3a6eneXxnTenHn pesyntatu.

BoH6unancHo pabortemwe

OBOj cermeHT ofy 6aHKapPCKOTO paboTere BO U3MU-
HaTaTa 2007 rognHa NOCTUIHa 3HaYnTeNeH nopact 3a 79%
BO OAHOC Ha 2006 roguHa.

M3pageHun ce cnefHMBe MHCTPYMEHTW KaKo Crle-
nyBa:

HocTpo akpeanTnen

OTBOpeHU ce BKyNHO 199 akpeanTUBM Ha N3HOC Of
EYP 2.013.762,70 (123,2 munnoHn geHapun) n YCJ
2.459.642,93 (102,5 munuoHun geHapw). Bo geHapu Bkyn-
HUOT N3HOC € 225,7 MUTMOHU AeHapu.

Jlopo AkpeanTusu

MpumeHu ce BKYNHO 25 N10po akpeanTUBU Ha U3HOC
on EYP 406.934,83 (24,9 munnoHu feHapw) n YC[ 153.861,28
(6,4 munnoHn geHapw). Bo neHapu BKynHMOT n3Hoc e 31,3
MWUIMOHM fieHapW.

JoKkymeHTapHa Hannata

MprmeHn ce LOKYMEHTU Ha HannaTta Ha n3Hoc og YC[
14.235,80 ogHOCHO 0,6 MUIMOHW AeHapW.

HocTpo aeBU3HN rapaHyumn

M3paneHn ce BKYNHO 26 HOCTPO rapaHLmm Ha 3HOC
on EYP 629.002,63 (38,5 munuonu geHapun) nYCI 182.355,50
(7,6 munnonHn geHapw). Bo oeHapu BKYNHMOT N3HOC e 46,1
MUJTNOH fieHapW.

Jlopo Napanuyun

MNprMeHn ce BKYNHO 26 10pO rapaHummn Ha N3HOC Of
EYP 1.320.449,20 (80,8 munuoHn geHapw).

JeHapcKu rapaHLyun

W3papeHun ce BKYnHO 148 aeHapcKm rapaHummy Ha 13-
Hoc oA 441,2 MunoHn geHapu. Bo oBoj cermeHT Hajronem
€ NopacToT N UCTUOT Ce AO/MKM Ha n3aaeHN GaHKapCKn
rapaHumu No Hanor Ha 6oHNTETHU GUPMK Of 3emjaBa BO
KOPUCT Ha MHCTUTYLUK BO ApKaBaTa.

YHPABYBAGE CO JIMKBAROCT

HOCTIIII'HYBaI'be ONTUMaNHO HNBO Ha
NMNKBNAHOCT

JNnkempHocTa Ha MiHBecTH6aHKa Al Ckonje ce oppKyBa
BO COMMAaCHOCT CO 3aKOHCKUTE N UHTEPHUTE NpoLeaypu n
nponucy 3a 3afomknTenHuTe baparba Ha IMKBUAHOCTA
3a ciTe No3mumnn Ha baHkarta.

baHKaTa ja n3BpLyBalle cBojaTa 06BpCKa 3a 3aA0n-

XnTenHa pesepBsa (AeBM3Ha 1 feHapcKa) U U3[BOojyBalle
BO LleHTpanHaTta 6aHKa 10% og aeno3utHaTta 6a3a Ha baH-

KaTa. 3roneMeHOTO HMBO Ha AeNO3UTK NO CUTE OCHOBM pe-
3ynTupatle Co 3ronemMyBatbe Ha O6BpCKaTa 3a I/I3ABijBaI-be
Ha jeHapCKaTa 1 AeBU3HaTa 3ajO/I>KNTETHa pe3epBa.

BJ'IaI'ajHIII‘IKIII N ApXKaBHUN 3anncn

3ronemeHata fieHapCKa JINKBUAHOCT Ha baHkaTa belue
BO rofiema Mepa KaHanmsmpaHa npeKky nHBecTmpare BO
KPaTKOPOYHW 1 JONITOPOYHN XapTUK Of BPeAHOCT eMu-
TnpaHu og Bnagata Ha PM n HBPM.



lion denars. In addition to this, there was a total of 163 ses-
sions of the Credit Commities for individuals at which a
total of 2.801 credits were granted with a total value of
548,8 million denars.

In the course of 2007 the Bank issued a total of 3.761
credits with a total value of 3.906,4 million denars. In com-
parison with 2006, it shows an increase by 80,9% in new
credits.

Since the middle of July 2007, the Bank has com-
menced granting of micro-credits from the credit line for
the German-Macedonian Fund (KFW). In that period until
December 31st 2007 a total of 49 sessions of the Credit
Commities for micro-credits were held, at which a total of
264 credits were granted in a total value of 57,0 million
denars.

In the course of 2007, the Bank continued the cred-
iting from the credit line of EBRD. In this afore-mentioned
period a total of 57 new credits were granted to small and
medium-size trade companies with a total value of 127,6
million denars.

The Bank successfully proceeded with the activities
of granting agricultural credits. In the course of the previ-
ous year agricultural credits with a total value of 163,8 mil-
lion denars were granted. As far as this segment of cred-
iting is concerned, the Bank has a long-standing experi-
ence and noticeable results.

Off-Balance Sheet Transactions

This segment of the banking operations in the year
2007 reached a significant increase by 79% in comparison
with 2006.

The following instruments were issued:

Letters of credits - Nostro

A total of 199 letters of credits were opened with a
total amount of EUR 2.013.762,70 (123,2 million denars)
and USD 2.459.642,93 (102,5 million denars). Their aggre-
gate amount in denars is 225,7 million denars.

Letters of credits - Loro

A total of 25 loro letters of credits were received with
atotal amount of EUR 406.934,83 (24,9 million denars) and
USD 153.861,28 (6,4 million denars). Their aggregate
amount in denars is 31,3 million denars.

Documentary collection

Documents for collection were received with a total
amount of USD 14.235,80, i.e. 0,6 million denars.

Nostro guarantees in foreign currency

A total of 26 nostro guarantees were issued with a
total amount of EUR 629.002,63 (38,5 million denars) and
USD 182.355,50 (7,6 million denars). Their aggregate
amount in denars is 46,1 million denars.

Loro guarantees

A total of 26 loro guarantees were received with a to-
tal amount of EUR 1.320.449,20 (80,8 million denars).

Denar guarantees

Atotal of 148 denar guarantees were issued amount-
ing to 441,2 million denars. The highest increase is in this
segment and it is due to the issued bank guarantees by
order of solvent companies from the state to the credit of
institutions in the state.

LIQUIDITY MANAGEMENT

Reaching an optimal level of liquidity

The liquidity of Investbanka AD Skopje is maintained
in compliance with the legal and internal procedures and
regulations concerning the compulsory liquidity require-
ments for all positions of the Bank.

The Bank performed its obligation in terms of com-
pulsory reserve (both foreign exchange and denar one)
and allocated 10% of the deposit base of the Bank to the
Central Bank. The increased level of deposits resulted in

an increase in the obligation regarding the allocation of
both denar and foreign currency compulsory reserve.

Treasury bonds and treasury bills

The increased denar liquidity of the Bank was chan-
neled to a great extent through investment in short-term
and long-term securities issued by the Government of the
Republic of Macedonia and NBRM.
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NHBecTupatbeTo BO GnarajHNuKm 1 ApKaBHU XapTUn
0f BPeQHOCT 1 MOKpPaj TPEHAOT Ha onarame Ha KamaTHUTe
CTanKn Ha OBME NHBECTULIMOHU MHCTPYMeHTU BO 2007 ro-
OWHa 3HaUNTENHO ce 3rofieMun npepj ce 1 Kako pesynrtart
Ha 3rofiemeHata feno3unTHa 6a3a. OcTBapeHnTe KamMmaTHU
npuxogu 8o 2007 rognHa ce 3a 324,5% 3ronemeHun Bo oa-
HoC Ha 2006. loguLHNTE KaMaTHW CTanKW Ha 3anuwiaHnuTe
XapTv o BPeAHOCT Ce ABUPKea 33 bnarajHNUKnUTe 3anmncu
oA 5,70% po 4,68%, 3a gpaBHuUTe 3anucu og 8,59% po
5,35%, a 3a gpKaBHUTe 06BP3HMLM Hag 12 meceum of,
8,84% po 5,25%.

baHkaTa Bo 2007 rogunHa KynyBaLue 6narajH/uKu 3a-
Nncy 3a CBOE Me 1 CBOja CMeTKa 13aageHn o CTpaHa Ha
HBPM Bo BKyneH nsHoc og 4.318,9 MunnoHn geHapu.

WcTo Taka, MHBecTtbaHKka ALl Ckonje BO TekoT Ha 2007
roAvHa pefoBHO YYeCTBYBaLUe Ha ayKUMNTE 3a APXaBHN
3anuncy N3gageHu o cTpaHa Ha MMHUCTEPCTBOTO 3a du-
HaHcuu Ha P. MakegoHuja 1 3anuwa BkynHo 1.440,0 mu-
JIMOHW AeHapw. [ip>kaBHM 06BP3HULIM CO POK Ha floCNeBaHbe
Hag 1 roamHa 6ea 3anuwaHm Bo BKyneH usHoc o 90,0 mu-
JINOHW feHapw.

Mery6aHKkapckmn nosajmmnuym

NHTEeH3MBHOTO KynyBarbe XapTun of BpeaHOCT BO
2007 roamnHa fenymHo npeam3Brika baHkaTa Aa ja meHalmpa

Bo TekoT Ha 2007 rogviHa baHKaTta o ocTaHaTUTE Ma-
Ke[IOHCKM BaHKN KOpUCTeLLE KPaTKOPOUHU (oA 1-7 geHa)
KpeanTy 3a IMKBUAHOCT BO BKyneH n3Hoc of 2.333,0 mu-
NMOHU AeHapw, a nnacupate 1.717,0 MUIMOHW JeHapW.

Mnacmann Bo 6aHKM

Bo nornea Ha ynpaByBaHeTo CO CNOGOAHNTE AEBU3HM
cpefcTBa Kov baHKaTa rv uyBa Ha CBOWTE CTPaHCKU Kope-
CMOHAEHTCKM CMeTKM baHKaTa KOHTMHWYPAHO ce 3anaralle
cpepncTBaTa Aa 6vaaT OpPOYEHU NOA HAjONTUMANTHW YCNOBY
BO Norsiefl Ha akTUBHUTE KaMaTHY CTanKu o efjHa CTpaHa
MOCTOjaHO MMajK1 BO NpeaBug fia He ce 3arpo3u NIMKBUA-
HOCTa Ha baHKaTa Kako NpriMapeH NPYHLKMM 3a HenpeyeHo
GYHKLMOHMPatbe Ha cuTe 6aHKAPCKN aKTUBHOCTY.

BbaHKaTa, UCTO Taka, bele NPUCYTHa aKTMBHO 1 Ha
ocTaHaTVTe GUHAHCKCKU Na3apu BO 3eMjaTa KaKo LTO e
TpryBatbe co epeKTuBa, MPUEM N OPOUYBatbe AEMO3UTH
CO AOMaLLIHUTE BaHKW, KOTUPAHETO Ha CEKYHAAPHUOT Na-
3ap 3a XapTuK O BPeLHOCT, a yYecTByBaLle CO CBOU Ka-
MaTHM CTanky BO HOBOBOBeeHaTa pedepeHTa KamaTHa
CTanka HapeueHa - CKUBOP.

Aesused lMasap n lunepckn akTMBHOCTN

Desun3HuoT MNazap Ha MiHBecT6aHKa ALl CKonje 1 Ha-
TaMy NPOZOIKW a rO 3rofieMyBa BOJSIYMEHOT Ha TPryBambe

HOeBunsHa aktnBa Ha baHkara

oS 34,389

59,919

44,322

2005

[en of AeHapcKaTa NMMKBUAHOCT MPeKy KOpUCTemwe Ha
KpaTKOPOUHY NO3ajMULIM Off APYrTe MaKe[OHCKMN BaHKW,
a NCTO Taka BO YCNOBU Ha BULLOK Ha JIMKBUAHWU Napu v
NPeMoCTyBareTO Ha PeNlaTUBHO AONTMOT INKBUAHOCEH
BPEMEHCKW ran of, eaHa fo gpyra aykuuja (7 geHa) ban-
KaTa HyfeLle No3ajMuLm Ha 3auHTepecupaHnTe GaHKu.

2006 2007

1 Bo 2007 roaunHa. Ha nasapoT 6eLue peannsupaH npomeT
BO [IBeTe HAaCOKM (KynoBHa 1 NpoAarkHa) BO BKYMHa Bpea-
HOCT of 15.749,2 MUnnoHu geHapu oaHOCHO 3a 70,6%
noBeKke of npeTrxofgHaTa roguHa Co KOHTUHYMpPaHO
3ronemyBabe Ha yYeCHULUUTe Kou TpryeaaT Ha nasapor.
Cenak, 3a 3HAUNTESTHOTO 3rofieMyBakb€e Ha OOPTOT NpUAO-



The investment in treasury and government bonds,
besides the declining trend of the interest rates of these
investment instruments in the year 2007, increased sig-
nificantly primarily and due to the increased deposit base.
Theinterest revenue in the year 2007 was by 324,5% high-
er in comparison with 2006. The annual interest rates of
recorded securities ranged from 5,70% to 4,68% for trea-
sury bonds, 8,59% to 5,35% for treasury bills and in the
case of government bonds exceeding 12 months they
ranged from 8,84% to 5,25%.

In the year 2007 the Bank purchased treasury bonds
for its behalf and for its account issued by NBRM in a total
amount of 4.318,9 million denars.

Furthermore, in the course of 2007, Investbanka AD
Skopje regularly attended the treasury bill auctions issued
by the Ministry of Finance of the Republic of Macedonia
and recorded a total of 1.440,0 million denars. Treasury
bills with a maturity term exceeding 1 year were record-
ed in a total amount of 90,0 million denars.

Inter-bank loans

The intensive purchase of securities in the year 2007
partially caused the Bank to manage a part of the denar
liquidity through usage of short-term loans from the oth-
er Macedonian banks. In addition to this, in conditions of

Bank's Foreign Currency Assets

nian banks in a total amount of 2.333,0 million denars,
whereas it lend 1.717,0 million denars.

Placements in banks

Regarding the management of free denar assets
which the Bank keeps in its foreign correspondent ac-
counts, the Bank continuously put in efforts to make fixed-
term deposits under the most optimal conditions in terms
of the active credit rates on one hand, always taking into
account not to jeopardize the liquidity of the Bank as a
primary principle for free functioning of all the banking
activities.

The Bank was also actively present in the other finan-
cial markets in the state, such as dealing in stock, receipt
and fixed-term depositing with the domestic banks, listing
in the secondary market of securities, and with its interest
rates participated in the newly introduced reference inter-
est rate called SKIBOR (Skopje Interbank Offered Rate).

Foreign Exchange Market and Dealing Activities

The foreign exchange market of Investbanka AD Sko-
pje continues to increase the volume of dealing in the year
2007 too. There were transactions of both purchase and
sale on the market with a total value of 15.749,2 million
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excess of liquid money and bridging the relatively long li-
quidity time gap from one to the other auction (7 days)
the Bank offered loans to any interested banks.

In the course of 2007 the Bank used short-term li-
quidity credits (from 1 to 7 days) from the other Macedo-

denars, i.e. by 70,6% higher compared to the previous
year, with a continuous increase in the number of partic-
ipants trading on the market. Nevertheless, several major
clients (renowned Macedonian companies) that continu-
ously traded large amounts contributed to the significant
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HeCOa N HEKOJIKY norojieMun KnmneHTun (pEHOMVIpaHVI Ma-
KeAOHCKM KOMMaHMM) KOU peuyncun KOHTUHYNPAHO Tpry-
Baa co rosiemu n3Hocu. OHa wTo ja opgbenexa 2007 ro-
[IMHa e oCTpaTa KOHKypeHUMja nomery 6aHKuUTe BO fome-
HOT Ha [leBu3HuoT lNa3ap wro fjosene A0 KOHTUHYMPAHO
onafare Ha MaprkaTa Mery KyrnoBHUOT 1 MPOAAXHUOT
KypcC Ha BanyTture.

baHkaTa ja meHayupalwe n Ol Ha ycnewweH HaumH
CO Uen usberHyBame Ha BanyTHNOT PU3KK Ha KOj € 13no-
»eHa baHkarta. lNokpaj TpryBame o YNCTO KOH3epPBaTUBHU
MPWYMHY, OOHOCHO TPaHCaKLMK 3a n3berHyBarbe Ha Ba-

NYTHUOT U KYPCHUOT, PU3UK AWNepuTe Ha JHEBHA OCHOBA
OTBOpaaT MO3ULMN CO KOHTUHYMPaAHa UHTEHUWja 3a
OCTBapyBake Ha MO31THBHA KypCHa pa3niKka BO LieHa Mery
KYMOBHWOT 1 NPOAaXHWOT Kypc. TpryBakeTo Ha CBeT-
CKMOT IEBM3€EH Na3ap ce M3BpPLLYBa CO MIMIEMEHTMPatbe
Ha MOZEpPHU MHTEPHET NaThopPMM 3a TpryBakbe of fiBe
PEHOMMPAHW CBETCKM BaHKM.

Ha pomaluHunoT merybaHkapckuy nasap, baHkaTta v Bo
MAHUHA Ke NPOoJOIKN a KOHTUHYMPaAHO ro 3ronemyBa
na3apHOTO y4ecTBO 1 Aa ja adbrpmMmupa 1 noHaTamy yno-
rata Ha MapKeT-mejkep.

Mpomer Ha AeBN3eH nasap

8,725
é&

15,749

9,232
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[TTATEMRHN KAPTIYKIA

WMHBecTH6aHKa nMma n3gageHo BKynHo 11.559 KapTuuku
op Kon 7.019 ce n3pgageHu Bo 2007 rogunHa. [lebutHu Kap-
TUYKU Ce n3gageHn BkynHo 6.370 og kom Bo 2007 roguHa
ce nspgapeHn 4.132.

NHBecTH6aHKa BO 2007 roguHa 6enexu nopacT Ha us-
OafileHV KpeauTHU KapTUYKKN BO BKYMNeH n3Hoc oA 5.189
of Ko camo Bo 2007 6pojoT Ha M3LaAeHN KpeanTHU Kap-

Tun Ha KapTNyKa N3papeHo
[NebuTtHun - Maestro 6.370
KpeaunTtHn MasterCard 5.189

TUYKU U3HecyBa 2.887 WwTo npeTcTaByBa nopact og 125%
BO OAHOC Ha 2006 rognHa. OgobpeHNOT NUMUT MO Kpe-
AVTHUTE KapTuyky Bo 2007 n3Hecysa 247,3 MUSIMOHN LITO
npeTcraByBa 3ronemyBatbe Ha 113% Bo ogHoc Ha 2006
roguHa. MpoueHTOT Ha UCKOPUCTEHOCT Ha Of06pPEHNOT
KpeanTeH NUMUT nsHecysa 61%.

Opo6peH numuTt | UckopucteH numunT

247.300.000 150.875.000



increase in the turnover. What marked the year 2007 is
the sharp competition between the banks regarding the
foreign exchange market which brought about a contin-
uous decrease in the margin between the buying and sell-
ing rate of the currencies.

The Bank further successfully managed the Open
Foreign Exchange Position for the purpose of avoiding
the currency risk to which the Bank is exposed. Besides
the transactions from purely conservative reasons, i.e.

transactions for the purpose of avoiding the currency and
exchange risk, the dealers on a daily basis opened posi-
tions with the intention of realizing positive exchange rate
differentials in terms of the price between the buying and
selling rate.

On the domestic inter-bank market, the Bank shall
continue to increase the market share and further affirm
its role as a market-maker.

Foreign exchange market turnover
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PAYMENT CARDS

Investbanka has issued a total of 11.559 cards, out of
which 7.019 cards were issued in 2007. A total of 6.370
debit cards have been issued, out of which 4.132 cards
were issued in the year 2007.

In the course of the year 2007 Investbanka shows an

increase in issued credit cards, reaching the total number
of 5.189. The number of issued credit cards in 2007 was

2.887, which represents an increase by 125% in compari-
son with the year 2006. The approved limit in terms of the
credit cards in the year 2007 amounted to 247,3 millions,
which represents an increase by 113% in comparison with
2006.The percentage of utilization of the approved cred-
it limitis 61%.

Debit — Maestro 6.370

Credit MasterCard 5.189

247.300.000 150.875.000
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3aknyuHo co 31.12.2007 rognHa ce noctaBeHn 28
6aHKkomaTu BO rpagosute: Ckonje (10), Oxpua(2),
lesrenuja(2), LWtnn, Kasagapuwm(2), KymaHoso(2), beposo,
Crpymunua(2), Kpmsa MNanaxka, Kpatoso, TetoBo, locTu-
Bap, Benec, butona.

NHBecTH6aHKa BO AekemBpy 2007 rognHa ce CTeKHa
co mercant akvairing nmueHuUa T.e. InLIEHLA 3a NOCTaBYBakbe

Ha POS TepmurHanu Kaj Tprosumte Bo 3emjata. [1naHoT go
2009 rogmHa e ga ce noctasat 750 POS TepmmHanu og Kov
450 B0 2008 rogunHa.

MNHBecTO6aHKa BO A€NOT Ha KAPTUYHOTO paboTerbe r
WCMOMHYBa CUTe NapamMeTpu (M3hageHn KapTUuKu 1 no-
CTaBeHW ypeaw) fafeHn Bo BU3HUC NNAHOT AOCTaBeH O
MasterCard International .

[JTATEH TTPOMET

Mnaten npomeTt BO BGMjaTa

MnaH nporpamarta 3a 3rofiemyBatbe 1 Pas3BojoT Ha
paboTereTo Ha NNAaTHUOT NPOMET FMIAaBHO € HacoYeHa
KOH:

° 3ronennyBarbe|1a(SpojOTru:AeruaneHTVIu(mneTKw

Op cTaTMCTMUKa rnefHa ToYka 6pojoT Ha eNOHEHTH
€ BO MOCTOjaH NoPacT U LUTO e HajBa)HO CTaHyBa 360p 3a
AKTVBHM AeMNOHEeHTU. [IMHaMMKaTa Ha OTBapakbe Ha CMETKM
3a NPaBHU NLA € NPUKaXKaH BO CIeAHNOT rpadrKoH:

CepBYIC e BO MOCTOjaH MopacT, Kako Mo 6PojoT Ha Kopuc-
HMLK, Taka 1 No B6POojoT Ha AOCTAaBEHMW HaNO3U NpPeKy
Hero.

ENeKTpOHCKM JOCTaBEHUTE HANO3M NPUOVXKHO yue-
cTBYBaaTt co 10% BO BKYMHWOT 6p0j Ha 6€3roTOBUHCKN Ha-
N031 BO CUCTEMOT.

MnaTeH npomer co CTPaHCTBO

BaHkaTa e oBnacTeHa fa BpLUM NnaTeH NpPOMET U Kpe-
AUTHU PaboTL CO CTPAHCTBO, JEBU3HO BaNlyTHU U MEHY-
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bpoj Ha oTBOpeHn cmeTKM No meceun

* BoBegyBatbe Ha HOBU cepBUCA

BosepnyBarbeTO Ha HOBW CepPBUCY Of, CTPaHa Ha Cek-
TOPOT 3a NylaTeH NPOMeT BCYWHOCT 61 ce ofHecyBan
noBseKe KOH nonynapu3sauuja Ha HEAOBOJTHO pPa3BMEHNTE
CepBUCY 1 HUBHO dopcrparbe NpeKy peBranpare Ha Ta-
pudHaTta nonnTtrka Ha baHkaTa. MNpep ce, Toa ce ogHecyBa
Ha CepBMCOT 3a eIeKTPOHCKO 6aHKapCTBO KOj U e Haj-
MHTepeceH 3a CeKTopoT. bpojoT Ha KopuCHMLK Ha 0BOj

Bauku paboTu. 3a Taa uen, baHkaTta Ma OTBOPEHO TEKOBHM
CMEeTKM BO CTPAHCKU BanyTui BO OOHUTETHU 1 NPBOKNACHN
cBeTCKM 6aHKu. MHBecTbaHKka Al CKkomje nma BOCrnocTa-
BEHO KOHTOKOPEHTHU ofHOCK co 21 6aHKU BO 14 3emju
Of CBETOT M IMa BOCMOCTaBEHO KOPECMOHAEHTCKMN Of-
Hocu co npeKy 200 6aHKK of uenuoT ceeT. OBME aKTuB-
HocTu, baHKaTa rv ocTBapyBa CO Len ga rv 3a40Bonu no-
TpebuTe Ha CBOWTE KOMUHTEHTY 3a 6p3 1 cMrypeH TpaHc-
¢dep Ha cpeacTBaTa.



As per December 31st 2007 twenty-eight automatic
teller machines have been placed in the following towns
and cities: Skopje (10), Ohrid (2), Gevgelija (2), Shtip, Ka-
vadarci (2), Kumanovo (2), Berovo, Strumica (2), Kriva
Palanka, Kratovo, Tetovo, Gostivar, Veles and Bitola.

In the course of December 2007 Investbanka ac-
quired a merchant acquiring license, i.e. a license for plac-

ing POS terminals with the traders in the state. The plan
is to place 750 POS terminals by 2009, i.e. 450 in the year
2008.

As far as card operations are concerned, Investbanka
meets all parameters (issued cards and placed devices)
setin the business plan submitted to MasterCard Interna-
tional.

PAYMENT OPERATIONS

Domestic payment operations

The plan program on increasing and development
of the payment operations is primarily aimed at:

* An increase in the number of deponents and
accounts

From a statistical point of view, the number of depo-
nents is in constant increase, which is particularly impor-
tant since it is the case of active deponents. The dynam-
ics of opening accounts for legal entities is shown in the
following graph:

both in terms of the number of users and the number of
submitted orders through this division.

The participation of electronically submitted orders
is approximately 10% in the total number of cashless or-
ders in the system.

Foreign payment operation

The Bank is authorized to perform foreign payments
and credit operations as well as foreign exchange deal-
ings and exchange transactions. For such a purpose, the

140+

1201

1001

80

601

401

20+

1 2 3 4 5

6

7 8 9 10 11 12

Number of opened accounts per months

¢ Introduction of new services

The introduction of new serviced by the Payment
Operations Division would refer more to the populariza-
tion of the insufficiently developed services and their fo-
cusing by means of revising the tariff policy of the Bank.
This primarily refers to the electronic banking service
which is also the most interesting for the division. The
number of users of this division is in constant increase

Bank has opened current accounts in foreign currency
with solvent and first-class world banks. Investbanka AD
Skopje has established current account relations with 21
banks in 14 countries worldwide and has established cor-
respondent operations with more than 200 banks through-
out the world. The Bank performs these activities for the
purpose of meeting its clients’ requirements for fast and
safe transfer of assets.
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NHOOPMALUVIOHA TEXHOJIOT A

LeHTapoTt 3a VIHpopmaLmoHa TexHONOrnja, Koj co
ceouTe GyHKLUM NpeTCTaByBa cepBuC 3a 06paboTKkaTa Ha
nogarouuTe, 3a3eMa NocebHO MecTo BO OpraHu3aLujaTa
1 dyHKUMOHUpPareTo Ha baHkaTa. CviTe fienoBHM npolecu
BO paboTereTo Ha baHKaTa ce KOMIETHO MOKPMEHM CO
nHTerpupaHmnoT baHkapcku MHpopmaTneeH Cuctem
(BKNQ).

Bo TekoT Ha 2007 roguHa gojae n Ao ronema npo-
MeHa Ha LienoKynHaTta XxapABepcKa v KOMyHMKaLMcKa nnat-
¢dopma Ha baHkaTa. imeHo, co n3rpapba Ha HoBaTa fJie-
noBHa 3rpaja - LueHTpana Ha baHkaTa ce jaBy notpeba oy
M3MeHa Ha KOMYHVKALMCKNTe NUHNK Ha baHKaTa bugejkn
Ha OBOj HauvH ce BoBefe baHkaTa Aa Mma camo efjHa
nokauuja - LleHtpana. Bo pamkute Ha HOBMOT OenoBeH
06jeKT e nocTaBeHa HajcodpucTULMpPaHa akTUBHA KOMYHU-
Kaumcka onpema - Cisco Switch-eBu Kou ce Bp3aHu BO
NPCTeH Tononoruja Koja fAasa JOnoNHUTeHa peayHAaHT-
HocT. Co paMKUTe Ha OBOj 06jeKT e n3rpageHa 1 cuctem
cana Koja rv 3agoBosyBa HajHOBUTE CBETCKM CTaHAAPAM
3a 6e36eaHOCT Ha MHOPMaLIMOHUOT cucTem. MNopaau 3ro-
nemyBahe Ha 6pojoT Ha eKCMOo3UTYpPU 1 3rofemyBarbe Ha
6pojoT Ha BpaboTeHUTe Bo baHKaTa ce HabaBW HOB Xapa-
Bep - IBM Blade serveri co Storage kou ce of HajBMCOKa
Kraca 3a 6aHKapcKko paboTemse.

MoTpebHo e fja ce NCTakHe feka LieNIoKYNHUOT CUCTEM-
cKku codTBeEp KOj ce KopucTu Bo baHKaTta e niueHLupaH.

MAPKETHI

M3muHaTtaTta 2007 rognHa MiHBecT6aHKa ro passu
LleHTapoT 3a pa3Boj M MapKeTUHT, Kako nocebHa opraHu-
3aumoHa egmHMUa Ha baHkaTta. MnaBHu Lenn Ha LleHTapoTt
3a pa3Boj U MapKeTuHr Bo 2007 roarHa 6ea HacoueHW KOoH
OCTBapyBambe npep ce Ha CTpaTelKknTe uenn Ha baHkaTa,
3a rpagetbe Ha nopobap 6peHs, 3rofieMyBarbe Ha Nasap-
HWOT yaen, NPoLUMpYBakbe Ha Ae/IOBHaTa MPeXa, FPafieHeTo
Ha MOKOHKYpPEHTHa NoHyAa Ha MakefoHCKMOT GprHaHCH-
CKW nasap, cnefiere Ha rnasapHuTe TPeHA0BU, CO Len
npunarofyBarbe Ha NOHyAaTa cnopep noTpebuTe u xen-
6uTe Ha KNneHTUTe Ha baHkaTta.

Co uen aa ce 3ajakHe CONCTBEHNOT MULI M NPEno3HaT-
NNBOCTa Ha MIHBecTOaHKa, BO BTOpaTa nonoBuHa og 2007
rofiMHa ce CcnpoBefe KoprnopaTueHa (MMKLI) Kammnarba nog,
cnoraHoT ,TBoja 6aHKa — MIHBecT6aHKa", NpeKy HauuoHan-
HUTe eNeKTPOHCKU U nevyateHn meguymu u outdoor

Bp3 ocHoBa Ha oapenbuTte Ha CoBeToT Ha HBPM o
JekemBpwu 2003 rognHa, Kora e goHeceHa Oanykarta 3a ge-
buHUparbe Ha cTaHAapaW 1 N3roTByBake U CnpoBeay-
Bakbe Ha CUFYpPHOCTa BO UHPOPMATUYKMTE CUCTEMU Ha
6aHkuTe (Cny>kb6eH BecHKK Ha PM 6p. 77/2003) co Koj fe-
TasIHO Ce onpefenieHn CTaHdapAnTe 3a ynpaByBakbe U KOH-
TpOna Ha pM3nunTe, 3HaYajHX Of acnekT Ha CUTYpPHOCTa
Ha MHPOPMATUYKMOT CUCTEM, KaKo 1 CTaHZApAnUTe 3a obes-
6epnyBarbe Ha KOHTUHYWTET BO paboTerbeTo Ha baHkaTa,
HamnpaBeHM Ce 3aBPLIHUTE aKTUBHOCTU Npej nmnie-
MeHTaLujaTa Ha CTaHAAPAUTE Ha YNpaByBare N KOHTPO-
nvpame Ha pusuymte Bo UT.

3a 3aBpLUyBarbe Ha 0BOj MpoLec 1 fobrBatbe Ha Co-
rnacHocTt og HBPM 3a ycornaceHoct co Ognykata Ha HBPM
3a 6e36eHOCT Ha MHOPMaLMOHMOT crucTeM, baHkaTa 13-
rpasv pesepBHa CUCTeM cana Kage rm UMniaemMeHTmpa uc-
TUTe CTaHJAPAM KaKo U1 3a rnaBHaTa cuctem cana. Ha osaa
nokauuja 6eLle NpeHeceH CTaproT cepaep Koj beLue Ha-
6aBeH BO 2006 roaviHa U KOj LIeIOCHO MOXe fia ro MoKpue
paboTetbeTo Ha baHkaTa u 6elwe HabaBeH co Taa uen. Co
Toa baHKaTa BO LienocT ru 3a10BoOM YCNOBUTE 3a KOHTU-
HyuTeT BO paboTereTo, 3a WTO A06M 1 cornacHocCT of
HBPM Bo npsuTe meceun og 2008 roguHa.

AKTMBHOCTW

peknammnpameTo. lNpeky KoprnopaTueHaTa Kamnama WH-
BeCTOaHKa ja KoMyHuLMpalle fosepbata nomery baHkata
W KNWEHTOT, OTBOPEHOCTA M TPAHCMaPEHTHOCTa cnpema Kiu-
eHTUTE, PUHAHCUCKATA MOMOLL 1 MOAAPLIKA KaKO COBETHMK
1 NpwvijaTen BO CTE XMBOTHY CUTYaLMW Ha KINEHTUTE.

CornacHo ctpartervjata Ha baHkaTa 3a ekcnaH3ums-
HOTO LWMpeHEe Ha AenoBHaTa Mpexa, Bo 2007 roguHa ce
oTBopMja 11 HOBM EKCMO3NUTYPU U Ce N3BPLUMja anoKaumm
Ha Jen of eKno3nTypuTe Ha HOBM JIOKaLMy MONPUCTanHu
3a KnneHTuTe Ha baHkata. imnyoT Ha baHKkaTa ce rpagelue
1 NpeKy HOBUTE eKCNo3uTypu, NPeno3HaTnBM Mo CBOjOT
VAEHTUYEH n3rneg n CTui, CoO COBPEMeH eHTepurep, Kako
N NpeKy efMHCTBEHNOT AeIOBEH U3MNeA Ha WanTepckmTe
paboTHMUKM. 3aegHO CO KopropaTuBHaTa Kamnama, VH-
BecTOaHKa Ha LIMpPOKaTa jaBHOCT U1 ja Npe3eHTupaLle Ho-
BaTa ynpasHa 3rpaga Ha yn. MakegoHunja 9-11, nsrpageHa



INFORMATION TECHNOLOGY

The Information Technology Center, which in terms
of its functions represents a data processing center, has a
particularly significant place in the organization and the
functioning of the Bank. All the business processes within
the operation of the Bank are completely covered by the
integrated Banking Information System (BIS).

In the course of 2007 there was a key modification of
the overall hardware and communication platform of the
Bank. Namely, the construction of the new business build-
ing — head office of the Bank, imposed the requirement
towards modification of the communication lines of the
Bank. Therefore, nowadays the Bank has only one location
- Switchboard. Within the new business facility most so-
phisticated active communication equipment - Cisco
Switches have been installed which are connected with
ring topology which provides additional redundancy. Fur-
thermore, within this facility a system hall was construct-
ed which meets the latest world standards for informa-
tion system safety and security. As a result of the increase
in the number of branch offices and the increase in the
number of employees in the Bank, new hardware was sup-
plied - IBM Blade servers with Storage, which are of the
highest class in terms of banking operations.

MARKETING

In the course of 2007 Investbanka developed the De-
velopment and Marketing Center as a separate organiza-
tional unit of the Bank. The principal objectives of the De-
velopment and Marketing Center in the course 2007 were
aimed at accomplishing primarily the strategic goals of
the Bank, building a better brand, increase in the market
share, expansion of the business network, building a more
competitive offer on the Macedonian financial market,
monitoring the market trends for the purpose of tailoring
the offer according to the requirements and the desires
of the Bank’clients.

For the purpose of strengthening the image and rec-
ognition of Investbanka, in the second half of 2007 a cor-
porate (image) campaign was carried out bearing the slo-
gan Your Bank - Investbanka, in the national electronic
and printed media and outdoor advertising. By means of

It is worth mentioning that the overall system soft-
ware used in the Bank is licensed.

On the basis of the provisions by the Council of NBRM
from December 2003, when the Decision on Defining Stan-
dards and Preparation and Implementation of the Bank In-
formation System Safety was reached (Official Gazette of
RM no. 77/2003) which determines the standards of risk
management and control in detail from the aspect of infor-
mation system technology as well as the standards for pro-
vision of continuity in the operations of the Bank, the final
activities were undertaken prior to the implementation of
the standards for risk management and control in IT.

For the purpose of completing this process and ob-
taining an approval by NBRM for compliance with the De-
cision by NBRM on information system safety, the Bank
built a back-up system hall where the same standards
were implemented as in the main system hall. The old
server which was supplied in 2006 was transferred to this
location. Namely, this server can fully cover the operations
of the Bank and was supplied for such a purpose. Conse-
quently, the Bank fully met the operation continuity re-
quirements, and was granted an approval by NBRM in the
first months of 2008.

ACTIVITIES

the corporate campaign Investbanka communicated the
trust between the Bank and the client, the openness and
transparency towards the clients, the financial assistance
and support as an advisor and a friend in all living situa-
tions of the clients.

In compliance with the strategy of the Bank regard-
ing the expansion of the business network, 11 new branch
offices were opened and allocations of some of the branch
offices were performed to new locations more accessible
to the Bank’ clients. The image of the Bank was further
built through the new branch offices, distinguishable for
their uniformed appearance and style, with modern inte-
rior, as well as through the uniformed image of the tellors.
Along with the corporate campaign, Investbanka present-
ed to the general public the new administrative building
at 9-11 Makedonija Street, constructed in the spirit of the
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BO AYXOT Ha CTapaTa rpafcka apxXuTeKkTypa co MOAepPHU
KOMMOHEHTN 1 COBPEMEH BHATPELUEH eHTepuep BO KOj
KIIMEHTUTE 1 BpaboTeHUTe ce YyBCTBYBaaT NpujaTHO.

NHBecT6aHKa ro noaap»KyBa pa3BojoT Ha CMOPTOT,
KynTypaTa 1 ymeTHoCTa BO MakefjoHMja, 0cO6eHO npeky
CKPOMHM JOHauum 1 cnoH3opcTea 3a [MnuBaukara
depepaumja Ha MakefoHuja, bokcepckata defepaunja,
Opbojkapckata pefepaumja Ha MakeoHuja, TeHUCKMOT
Kkny6 ,AC", KoLlapKapcKmoT cojy3 1 YMeTHUYKaTa KONoHwja
+Aebpua” og c. benumwra. MHBecT6aHKa ocobeHo ce 3a-
nara 3a NPaBWIHMOT PacT 1 Pa3BOj Ha AeuaTa U MnaguH-

uuTe, Koja BO copaboTka co TeHucknot kny6 ,AC” e rna-
BEH CMOH30p Ha MefyHapOoaHWOT TEHUCKM TYPHUP 3a Aela
fo 14 rognHn “InvestBank Cup 2007”. MpeKy cnoH3op-
CTBOTO Ha MaHudecTaumjaTa ,backeppect 2007, HBecT-
6aHKa BpLuele 10 JHEBHM Npe3eHTaLum Ha CBouTe Npo-
n3soau Ha MNnowTtagot ,MakegoHwuja” n ro npomosupatue
HOBMOT Npoun3Bog ,[eTcko wreaere”. MiHBecTbaHKa BO
2007 rogmnHa cnposege U XyMaHUTapHW akKTUBHOCTM Kako
efieH o noKposuTenuTe Ha [loMoT 3a Aiela 6e3 poanTtenu
»11 OkTomBpK” 1 lomoT 3a goeHunHba Bo butona.

OPTAHV3ALUWIA N HOBEYKW PECYPCH

CornacHo OpraHu3aLmoHaTa CTPYKTYpa, 3aKiyuHo
co 31.12.2007 rognHa pyHKUMOHMpPareTo Ha baHkaTa
Gelle cnpoBefeHo off CTpaHa Ha YrpaBeH o60p Koj e Co-
CTaBeH of 7 uneHa, Opbop 3a peBursnja og 3 uneHa, Op-
60p 3a pakoBofere co pusnuy of 3 uneHa, Cnyxo6a 3a
BHaTpeLUHa peBu3nja of 2 uneHa, 2 uneHa Ha PaboTtoBo-
neH OpraH 1 1 3ameHuk PabotoBogeH OpraH, OCUC nu-
LIeTO, KaKo U NpeKy 4 LieHTpU, 6 ceKTopa, Cyxom n 21 ek-
cnosutypa.

AHra’>KMaHOT Ha TUMOT 33 YOBEUKU pecypcn BO TEKOT
Ha 2007 rofrHa 6elle HaCoYeH KOH UCMOpayYyBatbe Noa-

CTpyKTypa Ha BpaboTeHuTe cnopep o6pa3oBaHune
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[pLKa Ha OCTaHaTWUTe CeKTOpU CO Lien fa ce ocTaBapat
CTpaTeLLKMTe Y OPraHr3aLMCKITE LieNIn NPeKy KBAaNIMTETHO
yrpaByBarbe CO YOBEUKMOT MNOTEHLMjas.

NHBecTtb6aHka Al Ckonije ja 3aBpLUM TeKOBHaTa 2007
roaviHa co 148 BpaboTteHu, a BO ogHOC Ha 2006 roguHa
6pO0joT Ha NePCOHANOT e 3rofieMeH 3a 39%. O BKYMHMOT
6poj BpaboTeHn 90 paboTea Bo LieHTpanata, a 58 Bpabo-
TeHM BO efIoBHaTa Mpexa.

CTpemejKkmn ce Ha 6aHKapCKMOT Masap Aa ce U3nBom
1 MO KOMMNETUTUBHUTE NPELHOCTU Ha YOBEUKMOT KanuTan,
MHBecTbaHKa UHBeCTMpaLLe BO 00yKK, egyKaumja u Tpe-
HM3HW, COPabOTYBajKMN CO AOMALUHMN U CTPAHCKU LEEHTPU
3a egyKaumja. Fonem 6poj BpaboteHu of baHkaTa nocety-
Baa pa3Hy CeMMHapU, COBETYBaHa, PUHAHCUCKN YCTaHOBY,
KypCeBY 1 A pyro BO 3emMjaTa U CTPaHCTBO U Toa npep ce,
rnoceTyBaa CTPyYHM crieuujannsanmm Bo CTPAHCTBO 3a
CTEKHYBakbe HOBM 3Haetba off 06nacTa Ha COBPEMEHOTO
6aHKapcKo paboTetbe, KOe 3HaeHe U UCKYCTBO Ce NpeHe-
CyBa W Ha OCTaHaTVOT nepcoHan. CTpyYHOTO YCOBpLUYBaH€

CTpyKTypa Ha BpaboTeHUTe cnopef Bo3pacTa
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1 ocnocobyBare ce U3BeayBa M Npeky CTpyyYHa nmTepa-
Typa, Koja ce HabaByBa BO 3emjaTa 1 CTPAHCTBO Koja e f10-
CTanHa 3a cute BpaboTeHMU.

Cnopep Bo3pacHaTta cTpyKTypa baHkaTa ywte no egeH
napameTap NnoKaxysa rnoTeHuujan 3a 6p3 pa3soj. imeHo,
o[l BKYNHWOT 6poj BpaboTeHn 62% ce Ha Bo3pacT ao 34
roAviHU 1 cTpaTervjata Ha baHKaTa e co pa3BojoT Ha Bpa-
60TeHUTe fa ce 3ronemyBa 1 pa3BojoT Ha baHkarTa.



old city architecture with contemporary components and
modern interior in which both the clients and employees
feel comfortable.

Investbanka supports the development of the sport,
culture and art in Macedonia, particularly by means of
modest donations and sponsorships for the Swimming
Federation of Macedonia, the Boxing Federation, the
Handball Federation of Macedonia, the Tennis Club "AS",
the Basketball Union and the Art Colony "Debaraca" in the
village of Belchishta. Moreover, Investbanka strives for

proper growth and development of children and young-
sters and in collaboration with the Tennis Club "AS" is the
principal sponsor of the international tennis tournament
for under-fourteen called "InvestBank Cup 2007". By spon-
soring the manifestation "Baskerfest 2007", Investbanka
performed ten-day presentations of its products at the
square "Macedonia" and promoted its new product "Chil-
dren’s savings". In the course of 2007 Investbanka conduct-
ed humanitarian activities as one of the patrons of the Or-
phanage "11 Oktomvri" and the Infant Home in Bitola.

ORGANIZATION AND HUMAN RESOURCES

According to the Organizational Structure, as per De-
cember 31st 2007, the functioning of the Bank was real-
ized by the seven-member Board of Directors, the three-
member Audit Board, the three-member Risk Manage-
ment Board, the two-member Internal Audit Departments,
the two-member Executive Body, one Deputy Executive
Body, as well as by four centers, 6 divisions, sections and
21 branch offices.

The involvement of the human resources team in the
course of 2007 was directed towards providing support
to the other divisions for the purpose of accomplishing

Structure of the employees in terms of education
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the strategic and organizational objectives by means of
quality human potential management.

Investbanka AD Skopje completed the year 2007
with a total of 148 employees. The number of personnel
is increased by 39% in comparison with 2006. Out of the
total number of employees ninety people worked in the
Head Office, whereas 58 people worked in the business
network.

Aiming at being unique on the banking market in
terms of the competitive advantages of its human capi-
tal, Investbanka invested in trainings and education, col-
laborating with domestic and foreign education centers.
A large number of Bank employees attended various sem-
inars, conferences, visited financial institutions and at-
tended courses both in the country and abroad. Above
all, they attended professional specializations abroad for
the purpose of acquiring new knowledge from the field
of modern banking operations and conveying this knowl-
edge and experience to the other personnel. The profes-

Structure of the employees in terms of age
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sional improvement training is also performed by using pro-
fessional literature which is supplied both in the country
and abroad, and which is available to all the employees.

In terms of the age structure, the Bank shows poten-
tial for fast development. Namely, 62% of the total num-
ber of employees is under 34 years of age. The strategy of
the Bank is to increase the development of the Bank with
the development of the employees.
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WMHBectbaHka ALl Ckonje ce 3anara 3a eJHaKBO NpPaBo
npw perpyTauujata Ha NepcoHasnoT, Kako 1 eJHaKBO NPaBo
Ha CeBKYMHWOT NepcoHasn no cute oCHOBW. Bo BKyNHMOT
MeHaLIMEHT XeHuTe ce 3acTaneHn co Hag 40%.

Co uen nocTurHyBarbe norosiema MoTUBaLja 3a Bpa-
60TeHMTE TUMOT 3a YOBEUKM Pecypcu pa3BriBa METOAM 3a
KOMMeH3aLmu 1 BoBeayBa HoBY 6eHedpunTu. VicTo Taka, ce
pa3BuBa 1 cneuudryeH cMcTeM Ha KOMyHUKaLmja Koj ja
npaeu baHkaTa pa3nnMyHa Ha PMHAHCUCKMOT Nasap.

BHATPELLUHA PEBMSJA

Cnyx6aTa 3a BHaTpeLluHa peBu13uja e He3aBrCHa op-
raHnsauynoHa eamHNLa, Ynja opraHnsaLlmoHa rnocrase-
HOCT 1 OrOBOPHOCT v ypeayBa HagsopHuot ogbop Ha
baHkaTa.

3a cBouTe akTMBHOCTM BO 2007 roamHa, Cnyx6ata
M3roTeu 1 foHece lopnLIeH NnaH, cornacHo Ha Monntu-
KuTe 1 MNpoueaypuTe Kou ro perynmpaaT HejsuHOTO
paboTerbe. MicTnoT Hellie ycBOeH o CTpaHa Ha YnpaBHUOT
opbop Ha baHkaTa.

Cnyx6aTa cnposefyBalle NOCTOjaHa v LeNocHa pe-
BU3Mja, o Lien obe3benyBarbe Ha 00jeKT1BHA U HE3aBMCHa
OLIEHKA Ha afileKBaTHOCTa U edUKACHOCTa Ha CUCTEMOT Ha

BHATPELUHA KOHTPOJIa, Ha TOYHOCTA Ha CMETKOBOACTBE-
HaTa eBufeHUMja 1 GUHAHCUCKUTE N3BELUTan, Ha ycora-
CEHOCTa CO MHTEPHMUTE NONIMTUKM U Npoueaypu Ha bax-
KaTa CO 3aKOHCKaTa perynaTrea 1 CyrnepBU3opCKUOT Lup-
Kynap, Kako 1 Ha onwTaTa edrKacHOCT BO paboTereTo
Ha baHKara.

CornacHo HOBMOT 3aKOH 3a 6aHKM paboTereTo Ha
Cny»6aTa 3a BHaTpellHa peBu3mja Ha baHkaTa, npe3eH-
TpaHo Bo MOAMILHMOT M3BELLTaj Ha paboTerbeTo Ha Cry-
6aTa, ro oueHysa HagsopHuoT ogbop, 1 3a UCTOTO AaBa
Mucnere o CobpaHMeTO Ha akUMoHepu Ha baHKaTa.

ARTVIBHOCTW CINOPEL 3AKOHOT 3A
CIHPEYYBAFE HA TEPERE HA TTAPU

NHBecTbaHKa ALl Ckonje nma o6BpCKa Aa npeB3ema
MEPKM 11 IejCTBWja 3a OTKPYBakbe U CNpedyBatbe Ha nepere
napwu cornacHo 3aKOHOT 3a CpevyBahe nepeme napu u
Lpyrv npuHocK of Ka3HmBo aeno (Cny6eH BeCHUK Ha
PM 6p.46/2004). 3a Taa uen, baHkaTta pa3paboTyBa ngHu
NiaHoOBM 3a UMMJIEMeHTauunja Ha 3aKOHOT 1 NpeB3ema
MEpPKM 3a YCOBpLUYBake Ha ofpefeHn npoueaypu. Bo-
efHo, baHKaTta rn npvmMeHyBa Npenopak1Te n3JafaeHn on
FATF copp»aHu Bo CynepBu3opcKnoT umpKkynap 6p.7 oa
HBPM kowu ce ogHecyBaat Kako Ha 6bopbaTta npoTuB nepe-
HETO Mapw, Taka U Ha bopbaTa NPOTUB GUHAHCMPAHETO
Ha TepOopP13MOT.

baHkata HaCTOjYBa [a ro ycoBpLuv CUCTemoT 3a cieaere

N n3BectyBatbe 3a pe4OBHUTE TPaHCaKUW. Kako pe3syntat
Ha OBVie 3a510K0K, nMnNneMeHTnpPaH € CUCTEM 3a ENEKTPOH-

CKa [OCTaBa Ha noA4aTouu 3a CUTE TpaHCaKUunn. Op acnekr
Ha COMHUTENHUTE TPaHCaKUMK, 3an04YHaT Ce NoAroToB-
KUTEe 3a NPOEKTOT 3a UMNJNIEMEHTUPakbe Ha CUCTEM 3a
aefere U n3BectyBambe 3a COMHUTENHUTE TpaHCakunn.

BbaHKaTa ja MHTeH3uBMpa copaboTKaTa co YnpasaTta
3a CrpeuyBatbe Ha Nepere napu co uen noedrikacHa
MMMiieMeHTaumja Ha NPOoNULLIAHNTE MEPKU 1 AejcTBUja.

BpaboTeHuTe Bo baHKaTa Kou Ce AMPEKTHO MHBOJ-
BUPaHW, PEJOBHO CTPYYHO Ce 0CrocobyBaaT npeky obyKu
KOM BKITyuyBaaT 3ano3HaBarbe Co oapeaduTe of 3aKOHOT,
NOA3aKOHCKNUTE aKTU, UHTEPHUTE aKTW, CO CTPYYHa nnTe-
paTypa of MoApaYjeTo Ha CripeyyBatbe N OTKPYBakbe Ha
nepere Napy Kako 1 CO CMMCOK Ha MHAWKATOPW 3a pac-
No3HaBaH€e Ha COMHUTENHW TPAHCAKLMW 1 HBHATA Npui-
MeHa BO Mnpakca.



Investbanka AD Skopije strives for equal rights in the
process of recruitment of personnel, as well equal rights
for the overall personnel on all grounds. Women are rep-
resented by over 40% in the total management.

For the purpose of attaining higher motivation for
the employees, the human resources team develops com-
pensation methods and introduces new benefits. More-
over, a specific system of communication is developed
which makes the Bank different on the financial market.

INTERNAL AUDIT

The Internal Audit Department is an independent or-
ganizational unit, whose organizational structure and re-
sponsibility are governed by the Supervisory Board of the
Bank.

In terms of its activities in the year 2007 the Depart-
ment prepared and produced an Annual Plan in compli-
ance with the Policies and the Procedures which regulate
its operation. This Plan was approved by the Bank's Board
of Directors.

The Department conducted a continuous and com-
plete audit for the purpose of providing an impartial and
independent evaluation of the adequacy and efficiency

of the internal audit system, the accuracy of the account-
ing records and the financial reports, the harmonization
of the internal policies and procedures of the Bank with
the legal regulations and the supervisory circular letter, as
well as the general efficiency regarding the operations of
the Bank.

According to the new Law on Banks, the performance
of the Internal Audit Department of the Bank presented
in the Annual Report on the Performance of the Depart-
ment is evaluated by the Supervisory Board, and further
opinion is produced by the Assembly of Shareholders of
the Bank.

ACTIVITIES ACCORDING TO THE LAW ON MONEY
LAUNDERING PREVENTION

Investbanka AD Skopije is obliged to undertake mea-
sures and actions for identification and prevention of
money laundering according to the Law on Money Laun-
dering Prevention and other yields from criminal acts (Of-
ficial Gazette of RM no. 46/2004). For such a purpose the
Bank elaborates future plans for implementation of the
Law and undertakes measures for perfection of certain
procedures. In addition to this the Bank applies the rec-
ommendations issued by FATF contained in the Supervi-
sory Circular Letter no.7 by NBRM which refer both to the
fight against money laundering and terrorism financing.

The Bank tends to upgrade the system of monitor-
ing and notifying about its regular transactions. As a re-
sult of such tendencies, an electronic data delivery system
was implemented for all transactions. As far as dubious
transactions are concerned, the preparations about the

project of implementation of a dubious transaction mon-
itoring and notification system commenced.

The Bank intensified its collaboration with the Direc-
torate for Prevention of Money Laundering for the pur-
pose of more efficient implementation of the prescribed
measures and actions.

The employees of the Bank who are directly involved,
undergo professional training on a regular basis includ-
ing familiarization with the legal provisions, the by-laws,
the internal acts, as well as professional training using pro-
fessional literature from the field of prevention and de-
tection of money laundering and a checklist of indicators
for identification of dubious transactions and their appli-
cation in practice.
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OENTOBHA TONATVIKA W LIEJTA

Busujata Ha MHBecT6aHKa ALl Ckonje e aa 6buae 5-ta
6aHKa Bo Peny6nvka MakepoHuja 1 HajnpoduTabuneH
npoBajaep Ha GMHAHCMCKK YCayr Ha 36 paHMoT nasap.

Mwucujata Ha MHBecTbaHKa Al Ckonje e Makcu-
MU3Mpate Ha BPeAHOCTA 3a CUTE HaLM KITYyUYHW 3anHTe-
pecmpaHu CTpaHm (@KLUMOHEePU, KIMEHTV, BpaboTeHU 1 no-
KaNHU 3aegHnun) 06e3beyBajkn UM Ha KIUEHTUTE
Hajaobpun GrHAHCNCKIM peLleHnja Kon Ke rm npecpeTHaT
HVBHUTE NoTpebu.

[maBHW cTpaTelwky uenu Ha MHBectb6aHka Al Ckonje ce:

* WHBectbaHka ALl CKkonje fa ce pa3Bue BO BoAeuka
CpenHa npuBaTtHa 6aHKa Koja ke paboTiu Ha TepuTopujaTa
Ha Peny6nuka MakefoHwja;

* WHBect6aHka Al Ckonje fa buze yHBep3anHa 6aHKa
LITO Ke 1 OBO3MOXM [a ja nofobpu Beke CTeKHaTaTa
nosuuymja Bo 6AaHKAPCKUOT cekTop Ha Penyb6nuka
MakegoHuja;

* WMHBect6aHKa Al CKomje ke ce CTpemu ia 1 NOCTUTHE
HajBUCOKIMTE CTaHAAPAW 3a AaBaHbe Ha KBanUTeTHU NPo-
W3BOAW W YCNTYTW Ha CBOMUTE KITMEHTH;

* WHBectb6aHKa A[] Ckonje Ke ce cTpemm Aa rv ycornacu
CcBOWTE MONMTUKKU M Npoueaypu 3a paboTerweTo co
HajaobpurTe MefyHapoLHU NpaKcy;

* WHBect6aHka ALl Ckonje paboTu Ha NPUHLMNOT Ha ef-
HaKOB TPETMAH Ha KITMEHTUTE KOW Ce aKLIMOHEPU 1 OHME
KO He ce akLyoHepw Ha baHkaTa.

[ocerawHoTo paboTetbe laBa peasiHa OCHOBA 3a Ha-
TaMOLLHO NPOLIMPYBakbe Kako Ha 06eMOT, Taka 1 KBanu-
TETOT Ha PaboTEHETO CO AOC/EHO MOUUTYBatbE Ha OCHOB-
HUTE 6aHKAPCKMN MPUHLMNN:

¢ MNPUHUMNOT 3a IMKBUAHOCT,;
¢ NPUHUMNOT 3a CUTYPHOCT Ha NnacMaHuTe;
¢ MNPUHUMNOT Ha CONBEHTHOCT A

¢ NpUHUMNOT 3a peHTa6I/U'IHOCT.

Haww BpegHocTM:

* [locTonme 3a KnMeHTUTE
Csellio paboilierbe 20 ycMepysame 3d KiueHwu e

* Tumcka pabota
Tumckolio paboiuerse 80gu go UocebHu yclecu

* TajHOCT 1 0AroBOPHOCT
Paboiuume WiajHo u 0g2o080pHO KOH KiueHwuile u
gpywiusouio

* ETWuKO 1 TpaHCNapeHTHO
lu Goyutuysame oliwiectugeHullie U elu4YKU HOpMU
€o wiitio paboitiume WipaHclapeHiHO KOH K/TUeH-
taulue u jagHoctua

Llenn n 3agaun Ha AenoBHaTa NOANTUKA

MHBecTb6aHKa ALl CKonje BO cBOjaTa AeNIOBHA NOMu-
TuKa 3a 2008 rogmHa, ke ce HacouM KOH 3aLBpCTyBah€e Ha
CBOjOT MMMI) KaKo ycnewHa cpefHa 6aHKa WTo ro uma
CTeKHaTo BO 6aHKapCKMOT cekTop Ha Penybnnka Make-
[OHWja, CO HaTaMOLLHa adupmaLimja Ha ycrnewHa prHaH-
CMCKa MHCTUTYUMja.

Bp3 ocHoBa Ha Norope N3HeCeHOTO, BHUMAHMETO Ha
MeHapmeHTOT Ha baHKaTa 3aeJHO CO OpraHuTe Ha Haf-
30p co baHkaTa Ke 61aaT HacoUeHN KOH OCTBapyBakbe Ha
cnefHVBe Uenuv 1 3agadn:

* 3ronemyBatbe Ha BKYMHWOT NoTeHUujan Ha baHkaTa;

* OppKyBatbe Ha BPefHOCTa Ha KanuTanoT Y HEeroBo
3rofieMyBaHbe 1 TOa NPEKY NONMUTMKATA 3a MOHATaMOLLHO
13[BOjyBabe Ha 3HaYaeH fen of HeTo fobmBKaTa 3a pe-
3epBU 1 NPeKy eMUCKja Ha akLUK O WTO 61 ce obe3sbe-
Juna cTarnka Ha afeKBaTHOCT Ha KanmTanoT Koja Ke co-
O[BETCTBYBA Ha NNaHVpaHWTe KPEAUTHN aKTUBHOCTY;

*  Makcmmmsmpare Ha NpodUTabuIHOCTa Ha
paboTereTo;

* EdwuKacHo ynpaByBae CO cuTe BUAOBY PUSULIM LITO
ce jaByBaaT BO 6aHKapCKOTO paboTerbe;

*  MwuH1MyM 5% na3apHo y4YecTBO BO BKYNHUTE cpef-
CTBa Ha 6aHKapCKMOT ceKTop Ha Peny6nuka
MakepoHuja;

* [la cTaHe Npeno3HaTNunB 6peHA Ha GUHAHCUCKMOT Naszap;

° HaBPEMEHO M ycnewHo ycornacyBame CO 3aKOHCKaTa
perynatBa 3a ¢I/IHaHCI/ICKO n3BeCTyBatbe Kako aen o



BUSINESS POLICY AND OBJECTIVES

The vision of Investbanka AD Skopje is to be the fifth
bank in the Republic of Macedonia and the most profit-
able provider of financial services on the selected mar-
ket.

The mission of Investbanka AD Skopje is maximizing
the value of all our key stakeholders (shareholders, clients,
employees and local communities) by providing the cli-
ents with the best financial solutions for the purpose of
meeting their requirements.

The major strategic goals of Investbanka AD Skopje
are the following:

* Investbanka AD Skopje to develop into a leading
medium-size private bank which shall operate on the
territory of the Republic of Macedonia;

* Investbanka AD Skopje to become a universal bank
which shall enable it to strengthen its position gained
in the banking sector in the Republic of Macedonia;

* Investbanka AD Skopje shall aim at attaining the highest
standards for the purpose of providing quality products
and services to its clients;

* Investbanka AD Skopje shall aim at harmonizing its
policies and operation procedures with the best
international practices;

* Investbanka AD Skopje pursues the principle of equal
treatment of the clients that are its shareholders and
the ones that are not shareholders of the Bank.

The previous operation provides a realistic basis for
further expansion both in terms of scope and quality of
operation by due adherence to the fundamental banking
principles:

* Principle of Liquidity
* Principle of Investment Safety
* Principle of Solvency and

* Principle of Profitability.

Our values:

* We exist for the clients
We direct our operations towards the clients

¢ Team work
Team work leads to individual successes

* Confidentiality and Responsibility
We work confidentially and responsibly towards the
clients and the society

¢ Ethical and Transparent
We respect the social and ethical norms by working
transparently towards the clients and the general public

Objectives and Tasks of the Business Policy

Investbanka AD Skopje in its business policy for the
year 2008 shall aim at strengthening its image as a suc-
cessful medium-size bank which it has gained in the bank-
ing sector in the Republic of Macedonia, by further affir-
mation as a successful financial institution.

On the basis of the aforementioned, the attention of
the Management of the Bank and the Supervisory Bodies
of the Bank shall be directed to accomplishment of the
following objectives and tasks:

* Increasing the total potential of the Bank;

* Maintaining the value of the capital and its increasing
by means of pursuing the policy of further earmarking
(allocation) of a significant portion of the net profit for
reserves and by issue of shares which would provide
for an adequacy ratio of the capital which is compatible
with the planned credit activities;

* Maximizing the operating profitability;

 Efficient management of all types of risks which occur
in banking operations;

e Minimum 5% of market share in the total assets of the
banking sector in the Republic of Macedonia;

* Becoming a more distinguishing brand in the financial
market;

* Due and successful harmonization with the financial
reporting legislation as a segment of the reforms in the
banking system of the Republic of Macedonia;

* Continuous improvement of the operation organization
and harmonization with its strategic objectives and
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pedopmuTe Ha GaHKapCKMOT cucTem Ha Penybnumka
MakegoHuja;

* KOHTUHYMpPaHO yCOBpLUYyBake Ha OpraHu3aumjaTa Ha
paboTene 1 ycornacyBarbe CO Hej3UHNUTE CTpaTeLKm
Lenn 1 3agadn 1 3aKoHCKN Nponncy;

* MeHaLMeHT Ha YOBEUKYM pecypcu WTo Ke 06e3beny-
BaaT MNOBUCOK KBANIMTET Ha laBatbe Ha yCNyru;

* Bo pamKuTe Ha 3afjaynTe Ha AeSloBHAaTa NOSINTMKA Ha
BbaHkaTa 3a 2008 rofrHa, ocTaHyBa 06BpcKaTa Ha baH-
KaTa fieKka, AOKOJIKY akLMoHepuTte Ha iHBecT6aHKa ALl
Ckonje o6e3benaT KOHTPONEH MAKET Ha aKLUU U CO-
rnacHo yTBpAeHUTe NapameTpm of cTpaHa Ha Hagsop-
Hnot On6op Ha baHkaTa, MeHalIMeHTOT Ha baHkaTa ke
npeseme COOABETHM MOCTANKN, MEPKM 1 aKTUBHOCTU
3a eBeHTYyanHo NpuBNeKyBare Ha NoTeHUujaneH cTpa-
TELWKN NHBECTUTOP;

* Peanusauuja Ha NPOEKTOT U MMNneMeHTauuja Ha Oa-
nyKaTta 3a MEeTOAOMOrjaTa 3a eBUAEHTUPaHbE U BPeaHY-
Batbe Ha CMETKOBOACTBEHUNTE CTaBKM 11 3a NOArOTOBKA
Ha GUHaAHCUCKNTE n3BeLLTau;

* CnpoBefyBatbe Ha MOCTOjHATa perynaTmea 1 akTMBHO-
cTr 3a 6opbHa NpoTuB Neperbe Ha Napu Bo Penybnuka
MakenoHwja;

* YHanpegyBatrbe Ha eleKTOPHCKOTO 6aHKapCTBO U UH-
dbopmaTuuKaTa TEXHOMOMMja BO CUTE CETMEHTU Ha
paboTterbeTo Ha baHKkaTa 1 Ha NonuTMKaTa 3a 6e3ben-
HOCT Ha MHGOPMALIMOHNOT CUCTEM;

* 3a0KpyXyBatbe Ha MPOLEeCcOT OKONYy OTBapare u
orpemyBatbe Ha HOBU OpraHu3aL oHNTE AenoBM 3a

U3BpLUYBare Ha noBeke 6aHKapcKku paboTtu (yHuBep-
3aHW Wantepwu);

* [lpviem Ha HOBW Kagpw;
* Pa3Boj Ha 6aHKapPCKNOT MapKeTUHT;

° MMI'IJ'IEMEHTI/IpaI-be Ha HOBaTa OpraHn3aulMoOHa NocTa-
BEHOCT 1 BOCNOCTaByBatbe€ Ha CUCTEMOT 3a KBAJINTET;

* 3a0Kpy»KyBatbe Ha MPOoLEeCcoT OKONYy CNPOBeAyBabeTo
Ha MonutuknTe 1 Mpoueaypute Ha baHKaTa 3a ycnelwHo
ynpaByBarbe CO pu3nLmTe BO paboTereTo cornacHo
HOBaTa perynaTt1Ba Koja e JoHeceHa of CTpaHa Ha Ha-
pofHaTta baHkaTa Ha Peny6nuka MakepoHuja;

YnpaByBamwe co pusnLy U NNaHnpamwe

HenoBHaTa nonnTrKa Ha baHkaTta 3a 2008 roanHa ke
NPOAOMKM Aa ce TEMeN Ha MeTofosorMjaTa Koja Ke obes-
6efu ycornaceHoCT Ha CpeacTBaTa BO aKTUBaTa CO M3BO-
pvTe Ha cpefcTBaTa BO nNacmBaTa BO bunaHcoT Ha baH-
KaTa, Co uen Aa ce eNvMrHMpa CeEKakoB BN Ha PU3KK KOj
MOXe ia HaCTaHe Nopajn HepaMHoTeKaTa Mery Tue ABe
roneMuHu. 3a Taa Len Ke ce BpLUK LIENOCHa MniemeTauuja
Ha 3aKOHCKaTa perynatvea Ha OanykaTa 3a ynpaByBahe
CO pu3nyuTe.

MHBecTbaHka ALl Ckomje 3a fa Moxe edprKacHo da
yrnpaByBa CO rOpecnomMeHaTuTe pu3nLM BO CBOETO
paboTerbe Ma pa3BUEHO CET Ha NMONIUTUKK, NpoLeaypu
N TEXHWYKM YNaTCTBA KOW T NPUMeHyBaaT CTpyyHUTe
cny6u BO CBOETO pefjoBHO paboTeme, Co Len Aa ce enu-
MUWHMPAAT ropecroMeHaTuTe pusnLm.

[OAVIIEH TTTTAH HA BARKATA 3A 2008 TOLVIHA

CocTaBeH enemeHT Ha [lenoBHaTta lMonnTtmnka Ha
baHkaTa 3a 2008 rognHa npectaByBa [OAULWIHNOT NAaH.
MNpeky MognwHnoT nnaH Ha baHkaTta ce BpLWN HOMUHATHO
KBaHTUGULMPatbe Ha LeNMTe 1 3a4aunTe Kako U Ha Mep-
KWTE N aKTUBHOCTUTE LITO Ke Ce NpeB3emaT o CTpaHa Ha
MeHaymeHTOT 1 OpraHnTe Ha ynpaByBatbe Ha baHkaTta 3a
HUBHO OCTBapyBakbe.

lfoguwHWOT nnaH Ha baHkara ro COYMnHyBaaT cnen-
HBE NnoegnHeYHn NnaHOBU 1 TOa:

* [naH Ha bunaHcoT Ha cocTojba 3a 2008 roguHa 1

* [lnaH Ha BbrnaHcoT Ha Npmnxoam n pacxoan 3a AenoB-
HaTa 2008 roguHa.

Mnax Ha BunancoT Ha cocToj6a 3a 2008
roguHa

CornacHo yTBpAeHuTe Lenu 1 3agauv Ha [lenosHata
nonuTmka 3a 2008 roguHa ce npeaBuayBa NOPACT Ha BKyM-
HaTa bunaHcHa cyma 3a 34.1 % OQHOCHO 3a HeTo nopacT
of 2.161.944 unjagn geHapw.

Bo NoguwHmoT nnan Ha baHKaTa 3a genoBHaTa 2008
rofiviHa Hajronemo CTPYKTypasiHO y4eCTBO Ke MMaaT Kpe-
AUTUTE 0A0OPEHN Ha KOMUHTEHTUN KOU BO CTPYKTypaTa Ke
yuecTByBaaT co 65,4 %, noToa cnefat KpeguTute ofo-
6peHu Ha 6aHKM Yre yuecTBO BO BKYMHUTE M3BOPU Ke 13-
Hecysa 16,3%.



tasks and legal rules and regulations;

* Management of human resources which shall provide
for a higher quality provision of services;

* Within the framework of the tasks of the business policy
of the Bank for the year 2008, the obligation of the Bank
remains that, should the shareholders of Investbanka
provide a controlling block of shares and according to
the stipulated parameters by the Supervisory Body of
the Bank, the Management of the Bank shall undertake
respective actions, measures and activities for attracting
a potential strategic investor;

* Realization of the project and implementation of the
Decision on the Methodology of Accounting and
Assessment of the Accounting Items and preparation
of the financial statements;

* Execution of the existing legislation and activities in
the fight against money laundering in the Republic of
Macedonia;

* Promotion of the electronic banking and information
technology in all segments of the operation of the Bank
and the information system security policy;

* Rounding off the process regarding opening and
equipping new organizational parts for performing
more banking operations (universal counters);

* Recruiting new staff;

* Development of banking marketing;

* Implementation of the new organizational positioning
and establishment of the quality system;

* Rounding off the process concerning the implementation
of the Policies and the Procedures of the Bank for the
purpose of successful risk management in the operations
in compliance with the new legislation passed by the
National Bank of the Republic of Macedonia;

Risk Management and Planning

The business policy of the Bank for the year 2008 shall
proceed to dwell on the methodology which shall pro-
vide harmonization of the assets with the liabilities in the
Balance of the Bank for the purpose of eliminating any
kind of risk which may occur due to imbalance between
the two. Hence, the legislative regulations of the Decision
on Risk Management shall be fully implemented.

For the purpose of effective management of the
afore-mentioned risks, Investbanka AD Skopje has devel-
oped a set of policies, procedures and technical guide-
lines in its policies which are applied by the professional
departments in their day-to-day operations aimed at elim-
inating the aforementioned risks.

ANNUAL PLAN OF THE BANK FOR THE YEAR 2008

The Annual Plan is a constituent element of the Busi-
ness Policy of the Bank for the year 2008. By means of the
Annual Plan of the Bank, nominal quantification of the ob-
jectives and the tasks is performed in addition to the mea-
sures and the activities undertaken by the Management
and the Management Bodies of the Bank for their attain-
ment.

The Annual Plan of the Bank comprises of the follow-
ing individual plans:
* Balance Sheet Plan for the year 2008 and

* Income and Expenditure Balance Sheet for the business
year 2008.

Planed Balance Sheet for the year 2008

According to the stipulated objectives and tasks of
the Business Policy for the year 2008, an increase is fore-
seen in the total balance amount by 34.1%, i.e. a net in-
crease of 2.161.944 thousand denars.

In the Annual Plan of the Bank for the business year
2008, the major structural participation shall be of the
credits allocated to clients, with 65,4% participation in the
structure, followed by credits allocated to banks, with a
16,3% participation in the total sources.

The shareholders’equity and the reserves of the Bank
are estimated to be 1.131.581 thousand denars and their
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AKUMOHEepPCKMOT Kanutan v pesepsute Ha baHkaTa
ce npeaBuAayBa da usHecysaart 1.131.581 unjagn geHapu
M HUBHOTO Yy4YeCTBO BO BKYMHMUTE N3BOPU M3HECYBa
13,3%.

Hajronem nopact Ha cTpaHaTa Ha /I3BopuTe Ha cpeg-
CTBaTa ce npefBuayBa Kaj Aeno3UTUTe of KOMUHTEHTN 33
Kou e nnaHmpaH nopact 3a 40,7% Bo ogHoc Ha 2007 ro-
AVHa, 1 co cango Ha 31.12.2008 rognHa o 4.512.891 unjagm
LEeHapU HUBHOTO CTPYKTYPHO YYeCTBO BO BKYMHUTE 13-
BOPW Ha cpefcTBa Tpeba Aa nsHecysa 53,1%.

MnaH Ha npuxoan n pacxoan 3a 2008 rognHa

MnaHoT Ha Npuxoan n pacxogw 3a genosHarta 2008
roguMHa € npoeKkTnpaH BP3 OCHOBA Ha MJlaHWpaHUTe
COCTOjOU Ha BUNAHCOT Ha COCTOj6a Kako 1 OCTBApeHUTe
npuxoau n pacxoam so genosHata 2007 rogmHa.

BkynHuTe npuxoam Ha baHkata 3a genosHata 2008 ro-
[MHa NnaHMpaHo e Ja n3Hecysaat 512.567 nnjagw geHapw.

HeTo npuxopuTe of KamaTtu NiiaHUpPaHoO € Aa U3He-
cyBaat 320.067 wnjagu AeHapy U HABHOTO y4eCcTBO BO
BKYMNHUTE Nprxoam nsHecysa 62,4%, n nnaHMpaHo e aa
6upat noronemu 3a 78,8% Bo cnopeaba co 2007 rogurHa.

HeTo npuxognte of NpoBM3UK NaaHMpaHo e aa ns-
Hecysaat 137.575 wnjagm aeHapy n HUBHOTO Y4eCcTBO BO
BKYNHUTE Npuxoan nsHecysa 26,8%, n nnaHnpaHo e aa
6upgat noronemu 3a 76,7% Bo cnopenba co 2007 rogmHa.

MpuxoawnTe of KypcHW pa3nukun Bo genosHata 2008
rogvHa niaHupaHo e Aa usHecysaart 34.360 vnjagn ae-

Hapu 1 cnopeaeHn co 2007 roanHa NaHMpPaHo e aa 6u-
fgat noronemu 3a 109,7%, gogexka HABHOTO Y4eCTBO BO
BKYMHUTE Npuxoam nsHecysa 6,7%.

BkynHuTe nnaHnpaHu pacxoau Ha baHkaTta 3a genos-
HaTa 2008 rogvHa nnaHMpaHo e aa n3Hecysaat 356.754
unjagn geHapu.

TpowouunTe 3a BpaboTeHn Bo genoHata 2008 ro-
[VHa NnaHnpaHo e aa nHecysaart 117.373 unjagn geHapu
n cnopefeHu co 2007 rogmHa NokaxysaaT 3rofiemyBarbe
op 47,8% 1 HUBHOTO YYeCTBO BO BKYMHUTE pacxoam ns-
HecyBa 32,9%.

OpyruTe onepaTtrBHM TpoLIOLKX BO AenioBHaTta 2008
roAvHa naaHupaHo e ga nsHecysaat 140.742 wnjagn ge-
Hapn u cnopefeHn co 2007 rognHa nokaxysaaT
3ronemyBambe 3a 32,6%, N HUBHOTO YUYeCTBO BO BKYMNHUTE
pacxoawm nsHecysa 39,5%.

TpowouunTe Mo OCHOB Ha pe3epBauUnn 3a PU3NYHK
nnacmaHm Bo genosHata 2008 rogmnHa nnaHMpaHo e ga
n3HecyBaart 66.986 unjagu aeHapu 1 cnopegexmn co 2007
roanHa nokaxysaaT HamanyBarbe 3a 18,5%, n HMBHOTO
y4eCcTBO BO BKYMNHUTe pacxoamn nsHecysa 18,8%.

TpowouunTe MO OCHOB Ha aMopTK3aumja BO 4eNoB-
HaTa 2008 rognHa nnaHMpaHo e Aa n3Hecysaat 25.120
unjagn aeHapuv n cnopefern co 2007 rognHa nokakysaaT
3ronemyBatbe 3a 106,2% 1 HABHOTO Y4YeCTBO BO BKYNHUTE
pacxoawm nsHecysa 7,0%.

BpyTo fobumBKaTa 3a genoBHata 2008 roguHa ce npea-
BMayBa fa n3Hecysa 155.813 nnjagu geHapw.



participation in the total assets is 13,3%.

The majorincrease in the sources of assets is estimat-
ed in the clients' deposits, for which an increase by 40,7%
is foreseen compared to 2007 and a balance of 4.512.891
thousand denars as per 31.12.2008. Their structural per-
centage in the total sources of assets is to be 53,1%.

Planed Income Statement for 2008

The planed income statement for 2008 for the busi-
ness year 2008 is projected based on the estimated bal-
ance sheet as well as the income and expenditure in the
business year 2007.

The total income of the Bank for the business year
2008 is estimated to be 512.567 thousand denars.

The net interest income is estimated to amount to
320.067 thousand denars and their participation in the
total income is to amount to 62,4 %, and is estimated to
be higher by 78,8% compared to 2007.

The net income from commissions is estimated to
amount to 137.575 thousand denars and their participa-
tion in the total income is to amount to 26,8%, and is es-
timated to be higher by 76,7% compared to 2007.

The income from exchange rate differentials in the
business year 2008 is estimated to amount to 34.360 thou-
sand denars. In comparison with the year 2007, it is esti-
mated to be higher by 109,7%, whereas its participation
in the total income is to amount to 6,7%.

The total estimated expenditures of the Bank for the
business year 2008 are estimated to amount to 356.754
thousand denars.

The expenditures for the employees in the business
year 2008 are estimated to amount to 117.373 thousand
denars. In comparison with the year 2007 they show an
increase by 47,8%, and their participation in the total ex-
penditures is to amount to 32,9%

The other operating costs in the business year 2008
are estimated at 140.742 thousand denars. In comparison
with the year 2007 they indicate an increase by 32,6%, and
their participation in the total expenditure is to amount
to 39,5%.

The expenses on the basis of reservations for risk in-
vestments in the business year 2008 are estimated at
66.986 thousand denars. In comparison with the year 2007
they indicate a decrease by 18,5%, and their participation
in the total expenditure is to amount to 18,8%.

The expenses on the basis of depreciation in the busi-
ness year 2008 are estimated at 25.120 thousand denars.
In comparison with the year 2007 they indicate an in-
crease by 106,2% and their participation in the total ex-
penditure is to amount to 7,0%.

The gross profit for the business year 2008 is antici-
pated to amount to 155.813 thousand denars.
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3Berrraj Ha Hesasucaute Pesusopu

Grant Thornton DOO
M.H.Jasmin 52 v-1/7
1000 Skopje
Macedonia

T +389 (2) 3214 700
F +389 (2) 3214 710
www.grant-thornton.com.mk

Ao PakoBogcTBOTO 1 AKIJMOHEpPUTE HA
Wusectbanka A./]. Ckomje

Hue usBpimsme pesusuja Ha npuapyskaute (pruHaHCUCcKM u3Belrtan Ha Vinpect6Ganka A. /.
Ckomje (“Bankara“) coctasenu o4 Buaanc na cocrojfa na gen 31 Jexemppu 2007, u
Buaanc Ha ycnex, Vsserraj 3a mpomMenute BO KanuTaAoT u VIsserrraj 3a napuvnure
TEKOBU 3d M'OJUHATA IIITO TOrAI 3aBPIIHU, KAKO ¥ IPErAe/ Ha 3HAYAjHUTE CMETKOBO/CTBEHN
HOAUTHKU U APYTU OBjacHyBaYKM GEAEIKN, BKAYYEHN Ha cTpanuTte 3 o 37.

OproBopHocT Ha PakoBofCTBOTO 3a (hHaHCUCKUTE U3BeLLTan

PakoBo4cTBOTO € 0ArOBOPHO 34 M3TOTBYBaAE U OOjEKTUBHO IIPE3CHTUPAILE HA OBHE
¢uHaHCKHCKN M3BelTan coraacHo Merynapoguute Crangapan 3a OuHAHCUCKO
N3gecTtyBame. OBaa 0ATOBOPHOCT BKAYUYBa: KPEUPAbE, UMIIACMEHTUPAILE U OAPKYBambe Ha
BHATpPEIIHA KOHTPOAA PEAEBAHTHA 34 U3TOTBYBAIbe U OOjEeKTUBHO NPE3eHTUpAIbe Ha TAKBU
(pMHAHCHCKY M3BELITAU KOU HE COAPKAT MATEPHUjaAHO 3HAYAjHU I'PELIKU KaKO PE3YyATAT Ha
M3MaMa MAM Tpellika; n360p U IpUMeHa Ha COOJBETHU CMETKOBOJCTBEHU IIOAUTUKU U
JOHECYBalbe Ha PA3yMHU CMETKOBOJCTBEHU IIPOIJEHKU COOJBETHU HA OKOAHOCTUTE.

OproBopHOCT Ha peB130poOT

Harira ogrosopHocT € ga gajzemMe MUCACHE 32 OBUe (DMHAHCUCKU M3BEIITal BP3 OCHOBA HA
u3BplIeHaTa pesusnja. Hue ja usBpimsme pesusnjata BO coraacHoct co MeryHapouure
cTaHJapAu 3a pesusuja. Tue crangapau 6apaaT Hallla yCOrAACEHOCT CO eTHYKuTe Gaparba,
K4KO M TOA PEBU3MjATA Ja ja IAAHUPAME U U3BPIIYBAME HA HAYMUH KOj K€ HM OBO3MOXHU Ja
CTEKHEME Pa3yMHO YBepyBaibe JeKa (DMHAHCUCKUTE U3BELITAN HE COJAPKAT MaTEPHjaAHO
3HAuajHU Tpellku. PeBrsujaTa BKAydyBa CIIpOBEAYBalbe Ha NIPOIJeAyPU CO IIeA CTECKHYBAbE
PEBU3OPCKM JOKA3M 3a U3HOCUTE U ObjaByBamaTa BO (PpMHAHCUCKUTE u3BellTau. V36panure
npoleAypu 3aBUCAT O/ IPOLIEHKATA Ha PEBU3OPOT, U UCTUTE BKAYUYyBAAT IIPOLIE€HKA HA
pusHIInTE 0 NOCTOCHE Ha MATEPUjaAHO 3HAYAjHU I'PEIKU BO (PMHAHCUCKUTE U3BELIITaM,
OUAO NOpagu U3Mama UAU TpellKa.

IIpy oBue pOIEHKN HAa PU3MIIUTE PEBU3OPOT ja 3€Ma BO IpeJBU/ BHATPEILHATA KOHTPOAA
pPEAEBaHTHA 3a MIOATOTBYBaIbe U OOJEKTUBHO IPe3eHTHparbe Ha (PUHAHCUCKUTE U3BEIITAN Ha
Bankara co 1jea kpenparme Ha TAKBU PEBU3OPCKHU MPolleJypu Kou Ke 6ugaTr cooJBETHU Ha
OKOAHOCTHUTE, HO He U 3a notpebaTta jJa u3pasu MUCAEIE 3a e(peKTUBHOCTA Ha



Independent Auditor’s Report

Grant Thornton DOO
M.H.Jasmin 52 v-1/7
1000 Skopje
Macedonia

T +389 (2) 3214 700
F +389 (2) 3214 710
www.grant-thornton.com.mk

To the Management and Shareholders of
Investbanka A.D. Skopje

We have audited the accompanying financial statements of Investbanka A.D., Skopje (the “Bank”)
which comprise of the Balance sheet as at 31 December 2007, and the Statement of income,
Statement of changes in equity and Statement of cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory notes, included on pages 3 to 35.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with International Financial Reporting Standards. This responsibility includes:
designing, implementing and maintaining internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error; selecting and applying appropriate accounting policies; and making accounting estimates
that are reasonable in the circumstances.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free from material misstatement. An
audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including
the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error.

In making those risk assessments, the auditor considers internal control relevant to the Bank’s
preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Bank’s internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.
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BHATPELLIHATA KOHTPOAA Ha bankarta. PeBusujaTa, nCTO Taka BKAy4YyBa U OIJeHKA Ha
COO/BETHOCTA Ha NPUMEHETUTE CMETKOBO/JCTBEHU MMOAUTUKU U HAa Pa3yMHOCTA Ha
CMETKOBO/JCTBEHUTE IIPOLJEHKU HAIIPpaBEHU OJ CTpaHa Ha PakoBogCTBOTO, Kako U OlJeHKa Ha
CEeBKyIHATA NIPe3eHTaluja Ha (PUHAHCUCKUTE M3BEILITAN.

Hue BEPpyBaMe J€Ka CTEKHATUTE PEBU3OPCKU JOKA3U IIPETCTABYBAAT 3dJOBOAUTEAHA U
COO/JBETHA OCHOBA 3d HALLIETO PEBU3OPCKO MUCAECILE.

Mucnetse

Harre mucaeme e geka HaBejeHnTe (PMHAHCHCKU U3BEIITAal, BO CUTE MATEPUjaAHU ACIICKTH,
ja mpeTcTaByBaaT peaAHo (huHaHCHCKaTa cocTOj6a Ha bankarta Ha gen 31 /ekemspu 2007,
U pe3yATaTuTe 0/ paboTEemheTo, IPOMEHUTE BO KAUTAAOT U TAPUYHUTE TEKOBH 34
roJMHaTa LITO TOTAll 3aBPIIyBa, BO cOrAacHOCT co Merynapoguute Crangapau 3a
Dunancucko VizBecTtysame.

Grant Thornton,
Ckorije,

01 MapT 2008

@szowv




We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion
In our opinion the financial statements of the Bank present faitly, in all material respects, the

financial position as of 31 December 2007, and its financial performance, changes in equity and its
cash flows for the year then ended in accordance with International Financial Reporting Standards.

Grant Thornton,
Skopie,

01 March 2008

éfmf Tobetoe
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buaanc va Ycnex

(000 mKpL)
Benewkn "oavHa wTo 3aBpuwyBsa Ha 31 [lekemspu
2007 2006
[Npnxo[m No ocHOB Ha KamaTu 304,855 218,956
Pacxoan no ocHoB Ha kamaTu (145,036) (82,750)
HeTo npuxoam op kamata 5 159,819 136,206
[Npuxoam og HagomecToum 1 MPOBU3UN 97,861 65,701
Pacxoan oa HagomecToLum 1 NpoBM3nmn (33,217) (18,015)
HeTo npuxoau o HagomecTouy U NPOBU3MKA 6 64,644 47,686
HeTto npuxoav oa TpryBar-e 7 369,001 41,224
OcTtaHaTv AenoBHM NPUXoamn 8 5,308 6,465
BkynHo AenoBHU npuxoaun 598,772 231,581
(Pacxopgu) op owTeTyBambe, HETO 9 (82,240) (3,838)
OcTtaHaTtu genosHu (pacxogu) 10 (242,655) (158,414)
[obueka npeg ogaHoqyBaHe 273,877 69,329
OpaHo4yBame 11 (23,647) (4,876)
Heto go6buBka 3a roguHara 250,230 64,453
[obuBka 3a umaTenuTe Ha 06U4HN akumm 24 250,230 63,240
3apaboTyBayka no akymja - OCHoBHa (4eH.no
akyuja) 24 985.79 265.79




Income Statement

(000 mkd)

Notes Year ended 31 December

2007 2006

Interest income 304,855 218,956
Interest expense (145,036) (82,750)
Net interest income 5 159,819 136,206
Fee and commission income 97,861 65,701
Fee and commission expense (33,217) (18,015)
Net fee and commission income 6 64,644 47,686
Net trading income 7 369,001 41,224
Other operating income 8 5,308 6,465
Total operating income 598,772 231,581
Impairment (losses), net 9 (82,240) (3,838)
Other operating (expenses) 10 (242,655) (158,414)
Profit before tax 273,877 69,329
Income tax expense 11 (23,647) (4,876)
Net profit for the year 250,230 64,453
Profit attributable to holders of ordinary shares 24 250,230 63,240
Earnings per share - basic (in denars per share) 24 985.79 265.79
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buaanc na Coctojba

(000 mKkA)
Benewku Ha 31 [lekemspu
2007 2006
CpepgcTBa
MapunyHn cpeacTea u geno3nTun kaj HBPM 12 476,674 538,592
MobapyBarba of 6aHKM 13 1,298,015 1,353,855
KpeanTtn o4o6peHn Ha KOMUTEHTH 14 3,479,717 2,067,977
XapTum o BPe4HOCT pacnosioxXnem 3a 15
npoaaxoba 26,728 134,870
XapTum o Bpe4HOCT KoM ce YyBaart Ao 15
focnesare 567,947 178,774
HeaBwXHOCTM 1 onpema 16 338,152 229,775
HemaTepujanHu cpegctea 16 12,196 6,731
MmMoT HameHeT 3a npoaakba 17 57,146 136,855
lMobapyBarba No KamaTtu 1 ocTaHaTK cpeacTBa 18 79,218 38,645
BkynHo cpeacTBa 6,335,793 4,686,074
O6Bpcku n Kanutan
O6BpCcKMN
[eno3nTtn Ha 6aHKK 19 887,839 568,659
[eno3nTn Ha KOMUTEHTU 20 3,207,007 2,443,742
O6BpPCKM NO KPeanUTn 21 1,171,940 852,527
O6BpPCKM MO KamaTtu 1 ocTaHaT 06BPCKM 22 78,771 20,418
5,345,557 3,885,346
Kanuran 23
AKLMOHEPCKM KanuTan 677,534 677,534
Pesepsu 54,585 50,854
HepacnpegeneHu fobmeku 258,117 72,340
990,236 800,728
BkynHo 06BpcKM 1 KanuTan 6,335,793 4,686,074
MoTeHuujanHu n npeB3emMeHn 06BPCKHU 28 612,398 264,906

OsBue puHaHCHCKN n3BelITan ce oJobpenn 3a usjasae o Y npasanor Og6op Ha bankara
Ha 29 Despyapu 2008 1 MOTIUIITAHN BO HEJ3MHO UME O/:

I'-aun Jocud Edprumocku I'-aun Aparan €CKH
[Tps 'eneparen Aupextop Brop, enepan IPEKTOp
Y%
T Azt il
T ——,




Balance Sheet

(000 mkd)
Notes At 31 December
2007 2006
Assets
Cash and balances with the National Bank 12 476,674 538,592
Loans and advances to banks 13 1,298,015 1,353,855
Loans to customers 14 3,479,717 2,067,977
Available-for- sale securities 15 26,728 134,870
Held-to-maturity securities 15 567,947 178,774
Property, plant and equipment 16 338,152 229,775
Intangible assets 16 12,196 6,731
Assets held for sale 17 57,146 136,855
Interest and other receivables 18 79,218 38,645
Total assets 6,335,793 4,686,074
Liabilities and shareholder’s equity
Liabilities
Due to banks 19 887,839 568,659
Due to customers 20 3,207,007 2,443,742
Loans payable 21 1,171,940 852,527
Interest and other liabilities 22 78,771 20,418
5,345,557 3,885,346
Shareholders' equity 23
Share capital 677,534 677,534
Reserves 54,585 50,854
Retained earnings 258,117 72,340
990,236 800,728
Total liabilities and shareholders' equity 6,335,793 4,686,074
Commitments and contingencies 28 612,398 264,906

These financial statements have been approved by the Bank’s Board of Directors on 29 February
2008 and signed on its behalf by:

First General Manager Secofdd General r

Mzt. Josif Eftimoski Mr. Dragan Kojcizid
S
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N3Berrraj 3a [Ipomennte Bo Kanutaror

(000 mKA)
AKLMOHepcKHU PesepBu HepacnpegerneHu BkynHo
KanuTtan [obuskm

CocTtoj6a Ha 01 JaHyapu 2006 644,834 45,070 62,599 752,503
3ronemyBarbe Ha pe3epBuUTE Of,
npunojysar-e - 1,965 - 1,965
Emucuja Ha akymm 33,189 - (18,071) 15,118
MnateHn guBuMAEHAN N HAZOMECTM Ha
Pakos. - - (32,822) (32,822)
Pacnopep Ha HepacnpegeneHuTe
[06MBKM - 3,330 (3,330) =
KynyBare Ha CONCTBEHM akLmu (489) 489 (489) (489)
HeTto gobuBka 3a roguHaTa - - 64,453 64,453
Coctoj6a Ha 31 [lekemBpu 2006 677,534 50,854 72,340 800,728
Coctoj6a Ha 01 JaHyapu 2007 677,534 50,854 72,340 800,728
MnateHn guBMAEHAN N HAAOMECTM Ha
Pakos. - - (60,722) (60,722)
Pacnopepn Ha HepacnpegeneHiTe
[06MBKM - 3,731 (3,731) =
HeTo nobuBka 3a roguHaTta - - 250,230 250,230
Cocroj6a Ha 31 lekemBpu 2007 677,534 54,585 258,117 990,236




Statement of Changes in Equity

(000 mkd)

Share capital Reserves 5::2::3: fot

At 01 January 2006 644,834 45,070 62,599 752,503
Increase in reserves from merger - 1,965 - 1,965
Share issuance 33,189 - (18,071) 15,118
Dividends and incentives paid to Management - - (32,822) (32,822)
Allocation of retained earnings - 3,330 (3,330) -
Treasury shares acquired (489) 489 (489) (489)
Net profit for the year - - 64,453 64,453
At 31 December 2006 677,534 50,854 72,340 800,728
At 01 January 2007 677,534 50,854 72,340 800,728
Dividends and incentives paid to Management - - (60,722) (60,722)
Allocation of retained earnings - 3,731 (3,731) -
Net profit for the year - - 250,230 250,230
At 31 December 2007 677,534 54,585 258,117 990,236
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3Berrraj 3a [Tapuanure TekoBu

(000 Mk g)
logvHa wTo 3aspysa Ha 31 [lekemspu
Benewku 2007 2006
[enoBHW aKkTUBHOCTH
[lobvBka npeg ogaHo4yBame 273,877 69,329
Ycornacysame 3a:
AmopTusauymja 12,180 12,567
Pacxopn of owTteTyBame, HETO 82,240 3,838
(JobuBkn) og BNOXXyBaHa, HETO (352,008) (11,235)
Egg)ém O HeABWX. U UMOT HaMeHeT 3a Npoga., 13,668 046
29,957 75,445
lMpomenu Kaj genosHuTe cpegcTea
MobapyBarba o 6aHKK 53,636 (228,677)
KpeanTtn Ha KOMUTEHTH (1,476,150) (422,740)
MmMoT HameHeT 3a npogaxba 55,952 (19,165)
KamaTu n octaHaTtu cpegcTea (40,085) 26,709
lMpomenu Kaj genoBHUTE 06BPCKN
O6BPCKU KOH KOMUTEHTU U 6aHKK 1,082,445 963,036
Kamatu n octaHaty 06BpcKun 51,430 (19,274)
[aHok Ha gobuBKa (23,647) (4,876)
(266,462) 375,458
WHBECTULMOHN aKTUBHOCTHN
ngéqam./ (Hab6as.) Ha HegBMXXHOCTM 1 oNpema, (125,815) 10,310
Mpogaxkba Ha XB pacnon.3a npogaxoba, HeTo 429,074 4,491
(HabaBka) Ha XB kowu ce yyBaat Ao gocnesame,
HeTo (359,336) (83,076)
Mpunueu og AMBUAEHAN 1,930 6,601
(54,147) (61,674)
®UHAHCUCKN aKTUBHOCTU
MpunuBe og emncuja Ha akumm - 15,118
WcnnaTeHu avBnaeHam u HagomecTu 3a
Al ANBINACHA A (60,722) (32,822)
3ronemyBame Ha no3ajMuynTe 319,413 38,994
MpopaneHw/ (0OTKyneHu) CONCTBEHM aKLun, HETO - (489)
258,691 20,801
HeTo npomeHu Ha Nnap.CpeAcTBa 1 EKBUBASIEHTH (61,918) 334,585
[MapuyHu cpeacTBa 1 EKBUBASNIEHTU HA MOYETOK 12 538,592 204,007
MapuyHM cpefcTBa 1 MApUYHU EKBMBANIEHTM HA 12 476,674 538,502

Kpaj




Cash Flow Statement

(000 mkd)
Year ended 31 December
Notes 2007 2006
Operating
Profit before tax 273,877 69,329
Adjustment for:
Depreciation 12,180 12,567
Charge of impairment provisions, net 82,240 3,838
Investment (gains), net (352,008) (11,235)
Losses from tangibles and assets held for sale, net 13,668 946
29,957 75,445
Changes in operating assets
Due to banks 53,636 (223,677)
Loans to clients (1,476,150) (422,740)
Property intended for sale 55,952 (19,165)
Interests and other assets (40,085) 26,709
Changes in operating liabilities
Due to banks and clients 1,082,445 963,036
Interests and other liabilities 51,430 (19,274)
Income taxes paid (23,647) (4,876)
(266,462) 375,458
Investing
Sale / (purchase) of tangible assets, net (125,815) 10,310
Sale of available-for-sale securities, net 429,074 4,491
(Purchase) of held-to-maturity securities, net (359,336) (83,076)
Dividends received 1,930 6,601
(54,147) (61,674)
Financing
Proceeds from share issuance - 15,118
Dividends and incentives paid to Management (60,722) (32,822)
Increase in borrowings 319,413 38,994
Sale / (Purchase) of treasury shares, net - (489)
258,691 20,801
Net change in cash and cash equivalents (61,918) 334,585
Cash and cash equivalents, at beginning 12 538,592 204,007
Cash and cash equivalents, at end 12 476,674 538,592
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beaemiku koH Ouuancuckute Vsserrran

1 OnwTn nHopmaLmm

Nusectbanka A./l. Ckonje (monatamy “Bankata®) e Akyuonepcko /lpylrTso perncTpupato
Bo Peny6anka Makegonuja. Cegurirreto Ha Bankara e rorupano Ha yA. “Makegonuja® 6p. 9
- 11, Ckomje, Pentybauka Make gonuja.

bBankara e oraacrena o4 Hapoana Banka na Penrybanka Makegonuja 3a Bpliiere Ha MAATEH
IPOMET, KPeJUTHU U JENO3UTHU aKTUBHOCTH BO paMkuTe Ha Penybanka Makegonuja u BO
crpancto. Ha 31 Jekemspu 2007 roguna bankata ru Bplieliie CBOUTE JeAOBHU
aktuBHOCTH cOo 148 Bpabotenu (2006: 106 BpaboTen).

2 CMeTKOBOACTBEHM MOSIUTUKM

Bo npogorkenue ce nmpukakaHU OCHOBHUTE CMETKOBO/CTBEHU MMOAUTUKYU yHOTpeOGEeH pu
MOATOTOBKATA HA OBUe (hrHaHCUCKK u3BelrTan. OBue MOAUTUKA C€ KOH3UCTEHTHO
IIPUMEHETHU Ha CUTE MPUKAKAHU TOJUHH, OCBEH JOKOAKY HE € TIOMHAKY HaBe/JEeHO.

21 OcHoBa 3a noaroToBkKa

OBsre (hbUHAHCUCKU U3BEIITAU Ce TIOATOTBEHN BO COrAACHOCT co Merynapoauute Crangapan
3a @uuancucko Mssectysaibe (MCOI). DuHaHCUCKUTE U3BELITAU CE MOATOTBEHU CO
pYMeHa Ha METOJOT Ha HabaBHA BpeAHOCT.

[Toaroroskata Ha oBue (PMHAHCUCKU M3BellITanu BO coraacHocT co MCOW Gapa ynorpeba Ha
oJpeJeHr KPUTUYHNA CMETKOBO/JCTBEHU IIpoljeHKH. Taa ncto Taka 6apa pakoBOJCTBOTO Ha
bBankara ga ynotpebysa cBOM IPOIJEHKH BO MPOIJECOT HA NIPUMEHA HA CMETKOBO/CTBEHUTE
noAnTuku. [logpavjaTa mITO BKAyYyBaaT IOBUCOK CTEIIEH Ha IPOIJEHKA UAU KOMIIAEKCHOCT,
UAM TIOJpavjaTa BO KOU MPETIOCTABKUTE M MPOIIEHKUTE CE 3HAYajHU 332 (DMHAHCUCKUTE
usBelTay, ce oberogeneTn Bo Beaelka 4: 3Hauajuu CMETKOBOACTBEHU MIPOIJEHKHU.

OsBue (pMHAHCUCKM M3BELITAN Ce MOATOTBEHU CO COCTOj0A HA U 3a TOAMHUTE IITO
sapinysaat Ha 31 /exkemppu 2007 u 2006. TekoBHUTE U KOMITAPATUBHUTE T10AATOLM
IPUKaKaHU BO OBUe (DMHAHCUCKM M3BELLITAN ce u3paseHu Bo nrjaau Jenapu. Onamy kage
LITO € HEONXOJHO, KOMIIAPATUBHUTE IOJATOIU C€ COOJBETHO YCOI'AACEHU CO IIPOMEHUTE BO
NPEe3eHTUPAIbETO 34 TEeKOBHATA TOJUHA.



Notes to the Financial Statements

1 General

Investbanka A.D., Skopje (further referred to as “the Bank”) is a Shareholding Company
incorporated and headquartered in the Republic of Macedonia. The Bank’s head office is located at
9 - 11 “Makedonija” Str., Skopje, Republic of Macedonia.

The Bank is licensed by the National Bank of the Republic of Macedonia for conducting payment
operations, credit and deposit services on the territory of the Republic of Macedonia and abroad.
At 31 December 2007 the Bank performed its business activities with 148 employees (2006: 106
employees).

2 Accounting policies

The principal accounting policies adopted in the preparation of these financial statements are set out
bellow. These policies have been consistently applied to all the years presented, unless otherwise
stated.

21 Basis of preparation
These financial statements have been prepared in accordance with International Financial Reporting
Standards (IFRS). The financial statements have been prepared under the historical cost convention.

The preparation of financial statements in conformity with IFRS requires the use of certain critical
accounting estimates. It also requires management to exercise its judgment in the process of
applying the Bank’s accounting policies. The areas involving a higher degree of judgment or
complexity, or areas where assumptions and estimates are significant to the financial statements, are
disclosed in Note 4: Critical accounting estimates and judgments.

The financial statements have bean prepared as of and for the years ended 31 December 2007 and
2006. Current and comparative data stated in these financial statements are expressed in Denar
thousands. Where necessary, comparative figures have been adjusted to conform with changes in
presentation for the year.
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Benewkun KoH puHaHCUCKUTE n3BeLwiTam (NpoaoKyBa)
CMeTKOBOACTBEHU NOJIMTUKU (NMPOAOSIKYBa)
OcHosBa 3a moaroroBka (IpoJgox>KyBa)

(a) CtaHgapan, n3meHu v TofKyBarba Bo cuia Bo 2007 roguHa

= MCOUM 7 - Ounancucku nHcTpyMeHTH: ObBeroJeHyBamba U KOMIAEMEHTAPHU U3MEeHU Ha
MCC 1 O6erogenysarba Ha (puHaHcuckuTe nspelrran - O6eaogeHyBaba BO BpCKa CO
KaIluTaAOT, BOBEJyBd HOBU OBEAOJEeHyBamba BO BPCKA CO (PMHAHCUCKUATE UHCTPYMEHTHU U
HEMa HUKAKOB ebeKT Ha KaacuuKaujaTa u mpoijeHkaTa Ha (PUHAHCUCKUTE
WHCTPYMeHTH Ha BaHkaTa, mAu nak Ha o6eAOJeHyBabaTd Ha JAHOKOT O/ AOOUBKA U
obBpcKUTE KOH J06aByBaYn U JPyTru OOBPCKU.

= KTMCOU 8, O6em na MCODU 2 Gapa 3eMarbe BO IPeABU/] HA TPAHCAKJUUTE KOULLITO
BKAYYYyBaaT €MUCHja HA XapTUU O/ BPEJHOCT, KOra IMPENO3HATAUBUOT IIPUMEH HAJOMECT
e IoMaA 0/ OBjJeKTUBHATA BPEAHOCT HA U3JAJEHUTE XapTUU OJ BPEJHOCT CO IJEA Ja Ce
yTBpAU Aaru npunaraat o orncerot Ha MCOU 2. OBoj cTaHjap HEMA HUKAKOB e(DeKT
Ha (DUHAHCUCKUTE U3BEIUTAN HA Dankara 3a hMHAHCUCKATE MHCTPYMEHTH.

= KTMCOMU 10, [Tepuoanvno puHAHCUCKO U3BECTYBAIbE U OLIITETYBaIbe, 3a6paHyBa
CTOpHUpaIbe Ha 3arybuTe opaju OLITETyBambe IPU3HATH BO IEPUOJUIHUOT U3BEILITA]
Ha TYJBUA U BAOXKYBAIba BO XapTUU O/ BPEAHOCT U (DUHAHCUCKU CPE/ICTBA
eBUJCHTHUPAHM 110 HaGaBHA BPEAHOCT, Ha ITOCAEJOBATEACH JaTyM Ha Ouaancupame. OBoj
CTaHAap/J HEMA HUKAKOB eeKT Ha (PUHAHCUCKUTE MU3BelrTan Ha baHkara.

(6) CraHgappawm, n3ameHu n TonKyBarba Bo cusia Bo 2007 roguHa, HoO KOULLITO HE Ce PesieBaHTHU

CaeguuTe CTaHAAPAU, U3MEHHU U TOAKYBalbd Ha OOjaBeHUTE CTAHJAPAU CE 3aJONKUTEAHH 3a

CMETKOBOJCTBEHUTE NIEPUOJU IIITO 3aMOYHyBaaT HA AU 110 1 Janyapu 2007, Ho He ce

peaeBanTHU 3a paboTemeTo Ha bankara:

= MCODU 4 — /loroBopu 3a OCUI'ypyBaibe,

= KTMCOU 7, Ilpumena na npunpunior Ha kopekiuja og MCC 29, @unancucko
U3BECTYBAIbE BO XUMEPUH(PAATOPHU EKOHOMUU, U

= KTMCOU 9 - [loBropHa npoijeHKa Ha BMETHATH JEepPUBATUBHU.

(B) CtaHgapau, n3MeHu v TOSIKyBarba Ha MoCTOjJHUTE CTaH[ap AN Ko CeyLUTe He Ce BO CUila n He ce

npumeHeTn og baHkarta rpesg HUBHOTO ohuLmjasiHoO cTaryBarbe Ha cua

CaegHuTE CTAaHJAAPAU, U3MEHHU U TOAKYBAlbd HA BAKEUKUTE CTAHAApAU ce OOjaBeHU U ce

3aJOAKUTEAHH 3d CMETKOBOJCTBEHHUTE IleproJn Ha BankaTa 11ITo 3aro4HyBaaT Ha MAM 110 1

Janyapu 2008 nau nogonna, Ho bankaTa He ru IpUMeHyBaAa Mpe/ HUBHOTO OUIIUjAAHO

CTAIyBaibe HA CUAQ:

= MC®OU 23 (M3mena) - Tporwoyu 3a nosajmysame (Bo cura og 1 Janyapu 2009). BankaTa
ke ro npumenysa MCOU 23 (Msmener) oa 1 Janyapu 2009, HO BO MOMEHTOT He €
npuMeAns 3a baHkaTa mopaJu Toa LITO HEMa CPe/JCTBA KOU ce KBaAU(UKYBaAT.

= MCOU 8, Onepatusnu cermertn (Bo cura og 1 Janyapu 2009). Bankara ke ro
npumenysa MCOU 8 oa 1 Janyapu 2009. PakoBoacTBOTO ceyiirte eTaAHO TO
[POIJEHYBA OYEKYBAHUOT e(heKT, HO Ce YMHU JAeKa BPOjOT Ha CErMEHTH IUTO MOXKE Ja Ce
06jaByBaaT, KAKO U HAYMHOT Ha ObjaByBalbe HA CEIMEHTUTE, K€ Ce IIPOMEHU BO
COrAACHOCT CO BHATPEUIHOTO MU3BECTYBAIbE U3BPIIEHO 3a TAABHOTO OIEPATUBHO AMIIE
KO€ JOHECYBa OJAYKU.

= KTMCOMU 11, MCOMU 2 - TpaHcakyuu co CONCTBEHU aKUM Ha rpynanuja (Bo cuaa og 1
Mapt 2007). OBa TOAKyBalbe HEMa HUKAKOB eheKT Ha (PUHAHCUCKUTE U3BELIITAN HA
Bankara.

= KTMCOU 12, Ycaykuu KOHIJecuoHepcku foroBopu (so cura o 1 Janyapu 2008).
KTMC®DOU 12 ne e peaeBanTeH 3a paboTemeTo Ha baHkaTa ropagu Toa mto bankara
He o6e36eayBa yCAYTU Ha JABHUOT CEKTOP.

= KTMCOMU 13 - Ilporpamu 3a AOjaAHOCT Ha KAMEHTOT (BO cuaa og 1 Jamyapu 2008).
KTMCOU 13 He e peaeBanTen 3a paboremero Ha bankara nopagu Toa wto bankara
HEMa IIPOTPaMH 3a AOJAAHOCT.

= KTMCOU 14 - MCDU 19 — Orpanunuysarbe Ha 0apeseHo GeHnpUIICKO CpeCTBo,
YCAOBHU 32 MUHUMAAHO (pMHAHCHpArbe M HUuBHA NoBp3aHocT (Bo cuaa o 1 Janyapu 2008).
Bankara ke ro npumenysa KTMC®U 14 oa 1 Janyapu 2008, HO He ce ouekyBa Ja uma
6UAO KaKkOB eheKkT Ha (PUHAHCUCKUTE U3BeLITan Ha baHkaTa.

[IpumenaTa Ha OBUE HOBU TOAKYBarba HeMa Ja MPeJU3BUKa MATEePUjaAHO 3HaYaeH e(DEeKT BP3
pUHAHCUCKUTE M3BELITal Ha CyOjeKTOT BO NIEepUOJOT Ha HUBHATA IIPBUYHATA IIpUMEHa.



Notes to the financial statements (continued)
Accounting policies (continued)

Basis of preparation (continued)

(a) Standards, amendments and interpretations effective in 2007

= IFRS 7 - Financial instruments: Disclosures and the complementary amendment to IAS 1
Presentation of financial statements — Capital disclosures, introduces new disclosures relating to
financial instruments and does not have any impact on the classification and valuation of the

Bank’s financial instruments, or the disclosures relating to taxation and trade and other payables.

= JFRIC 8 - Scope of IFRS 2 requires consideration of transactions involving the issuance of
equity instruments, where the identifiable consideration received is less than the fair value of the
equity instruments issued in order to establish whether or not they fall within the scope of IFRS
2. This standard does not have any impact on the Bank’s financial instruments financial
statements.

= JFRIC 10 - Interim financial reporting and impairment, prohibits the impairment losses
recognized in an interim period on goodwill and investments in equity instruments and in
financial assets carried at cost to be reversed at a subsequent balance sheet date. This standard
does not have any impact on the Bank’s financial statements.

(b) Standards, amendments and interpretations effective in 2007 but not relevant

The following standards, amendments and interpretations to published standards are mandatory for
accounting periods beginning on or after 1 January 2007 but they are not relevant to the Bank’s
operations:

= [FRS 4 - Insurance contracts,

= JFRIC 7 - Applying the restatement approach under IAS 29, Financial reporting in
hyperinflationary economies, and

= JFRIC9 - Re-assessment of embedded derivatives.

(c) Standards, amendments and interpretations to existing standards that are not yet effective and
have not been early adopted by the Bank

The following standards, amendments and interpretations to existing standards have been published
and are mandatory for the Bank’s accounting periods beginning on or after 1 January 2008 or later
periods, but the Bank has not early adopted them:

= JAS 23 (Amendment) - Borrowing costs (effective from 1 January 2009). The Bank will apply
IAS 23 (Amended) from 1 January 2009 but is currently not applicable to the Bank as there are
no qualifying assets.

= JFRS 8 - Operating segments (effective from 1 January 2009). The Bank will apply IFRS 8 from
1 January 2009. The expected impact is still being assessed in detail by management, but it
appears likely that the number of reportable segments, as well as the manner in which the
segments are reported, will change in a manner that is consistent with the internal reporting
provided to the chief operating decision-maker.

= JFRIC 11 - IFRS 2 — Group and treasury share transactions (effective from 1 March 2007). This
interpretation does not have an impact on the Bank’s financial statements.

= JFRIC 12 - Service concession arrangements (effective from 1 January 2008). IFRIC 12 is not
relevant to the Bank’s operations because the Bank does not provide for public sector services.

= JFRIC 13 - Customer loyalty programs (effective from 1 July 2008). IFRIC 13 is not relevant to
the Bank’s operations because the Bank does not operate any loyalty programs.

= JFRIC 14 - IAS 19 — The limit on a defined benefit asset, minimum funding requirements and
their interaction (effective from 1 January 2008). The Bank will apply IFRIC 14 from 1 January
2008, but it is not expected to have any impact on the Bank’s accounts.

The application of these new interpretations will not have a material impact on the entity’s financial
statements in the period of initial application.
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Benewkun KoH (puHaHCUCKUTE u3BewlTam (NpoaosHKyBa)
CMeTKOBOACTBEHU NOJIMTUKU (MPOAOIIKYBa)

2.2 TpaHcakuuu BO CTpaHCKa BanyTa

TpancakiuuTre JeHOMUHUPAHU BO CTPAHCKU BAAYTHU Ce MCKakaHu BO /leHapu co mpuMeHa Ha
ocdunmujarnuTe kypcesu vHa Hapoana banka na Penybanka MakeqoHuja KOU BaKaT HA JE€HOT
Ha HUBHOTO HACTAHYBarbe.

CpeacTaTta 1 OOBPCKUTE KOU I'AACaT BO CTPAHCKU BAAYTU CE€ MCKAKAaHU BO JEHAPH CO
npuMeHa Ha opUIJUjaAHUTE KYPCEBU KOM BaXKaT Ha JEHOT Ha COCTABYBAKETO Ha BuaaHcoT
Ha cOCTOj6a, J0oJ€Ka MTaK CUTE IMO3UTUBHMA U HETATUBHU KYPCHU PA3AUKMA KOU IIPOU3AETYBaaT
0/ IPETBAPAILETO Ha M3HOCUTE BO CTPAHCKA BaAyTa, C€ BKAYYEHM BO buaaHcoT Ha ycnex Bo
HEPHOJOT Kora Tue HactaHysaaT. CpeJHUTE JEBU3HU KypceBu KoM Oea IprUMEeHeTH 3a
[PUKaXyBatbe Ha rnosuiuute Ha buaancor va CocTojba JeHOMUHUPAHU BO CTPAHCKA BAAYT4,
ce CAeJHUTE:

31 [lekemBpu 2007 31 lekemBpu 2006

1EYP 61.2016 [leHapu 61.1741 [leHapu
1YCA 41.6564 [leHapu 46.4496 [leHapu
1 UXD 36.8596 [leHapu 38.0693 [leHapu
2.3 Hetupame

QuHaHCHUCKUTE CPeJCTBA U OOBPCKU Ce HETHPAHU U IIPE3CHTUPAHU BO OMAAHCOT Ha COCTOj62
Ha HETO OCHOBA BO CAyYar KOTr'a HETHPAILeTO Ha IMPU3HACHNUTE U3HOCU € 3aKOHCKU
JO3BOAEHO, IIOHATAMY, KOT'a IIOCTOU HaMepa 3a UCIIOAHYBalbe Ha HETO OCHOBA, KAKO U BO
CAYYaj Ha MCTOBPEMEHA peaAr3aljija Ha CPeJCTBOTO U UCIIOAHYBalbe Ha OOBpCKaTa.

24 lMpuxoau n pacxoam no KkKamaTu

[TpuxoauTe u pacxojuTe 1O KaMaTU CE€ NMPU3HACHU BO BMAaHCOT Ha ycrex 3a cute
KaMaTOHOCHM (PUHAHCHUCKHU CpeJCTBa U OOBPCKU CO MPUMEHa Ha MeTOoJaTa Ha epeKTHUBHA
KaMaTHa CTallka.

2.5 lNMpuxoau o HagoMecToLM U NPOBU3UUN
[TpuxosuTe 04 HAZOMECTOIIM U IIPOBU3UU CE €BUJCHTUPAAT BP3 OCHOBA HA MPUHIJUIIOT HA
(hbaKTUIHOCT HA HACTAHUTE, KOTa yCAyrata e obesbeeHa.

2.6 Mpuxoau op auBuAeHAMN
JuBnjenute ce npusHaBaaT BO OMAQHCOT Ha ycnex Kora Ke ce obe3beau npaBoTo 3a
NpUMarbe Ha MCIAATa.

2.7 ®duHaHCUCKMU cpeacTBa

bBankata ru kaacudunmpa csonte (hUHAHCUCKU CPEJCTBA BO CAC/JHUTE KATETOPUM: KPEAUTH
u HO6aPYBaIba, CI)I/IH&HCI/ICKI/I CpeACTBA KOU C€ YyBaaT JO AOCIIEBAILE U CbI/IHaHCI/ICKI/I
CPeJCTBA PACIIOAOKAUBH 3a TIpoJaxkba. PakoBoacTBOTO v kAaacuduupa cgoute
BAOXYBabda BO MOMEHTOT Ha I/IHI/IL}I/I]'a/\HOTO IIPpU3HABAIHLE.

Kpegntn n nobapysara

Kpeanture n nobapysamwara ce He-epuBaTUBHU (PUHAHCUCKU CpeJCTBa CO (PUKCHU UAU
OJpeJeHNn NAaKarba KOM He KOTUPAAT Ha aKTUBEH rasap. lue ce japysaar kora bankara
0400pyBa Tapu UAM YCAYTH AUPEKTHO HA KOMUTEHTH 6e3 HaMepa 3a pa3MeHa Ha
1oH6apyBabeTo.

®UHaHCUCKM CPE[CTBA PACcrofIoXINBM 3a Npogax6a

DUHAHCHUCKU CPEACTBA PACTIOAOKAMBY 3a TPOJakba ce OHMe HAMEHETH 34 YyBalbe Ha
HEOJPEJAEH BPEMEHCKU IIEPUOJ, KON MOKE Ja CE€ IPpOoJaJaT JOKOAKY C€ HOjaBI/I HOTpeGa 3a
AUKBUJHOCT UAU IIPOMEHU BO KaMaTHUTE CTallKU, JEBU3HUTEC KypC€BU UAN [JEHUTE Ha
AKIJUUTE.



Notes to the financial statements (continued)
Accounting policies (continued)

2.2 Foreign currency translation
Transactions denominated in foreign currencies have been translated into Denar at rates set by the
National Bank of the Republic of Macedonia at the dates of the transactions.

Assets and liabilities denominated in foreign currencies are translated at the balance sheet date using
official rates of exchange prevailing on that date, and any foreign exchange gains or losses, resulting
from foreign currency translation, are included in the statements of income in the period in which
they arose. The middle exchange rates used for conversion of the balance sheet items denominated
in foreign currencies are as follows:

31 December 2007 31 December 2006

1 EUR 61.2016 Denar 61.1741 Denar
1 USD 41.6564 Denar 46.4496 Denar
1 CHF 36.8596 Denar 38.0693 Denar

2.3 Offsetting

Financial assets and liabilities are offset and reported in the balance sheet when there is a legally
enforceable right to offset the recognized amounts and there is an intention to settle on a net basis,
or realize the assets and settle the liability simultaneously.

2.4 Interest income and expense
Interest income and expense are recognized in the income statement for all interest bearing financial
assets and liabilities using the effective interest method.

2.5 Fee and commission income
Fee and commission income is recognized in the income statement on an accrual basis when the
service has been provided.

2.6 Dividend income

Dividends are recognized in the income statement when the entity’s right to receive payment is
established.

2.7 Financial assets

The Bank classifies its financial assets in the following categories: loans and receivables, held-to-
maturity financial assets and available-for-sale financial assets. Management determines the
classification of its investments at initial recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that
are not quoted in an active market. They arise when the Bank provides money or services directly to
a debtor with no intention of trading the receivable.

Available-for-sale (AFS) financial assets
AFS financial assets are those intended to be held for an indefinite period of time, which may be
sold in response to needs for liquidity or changes in interest rates, exchange rates or share prices.
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DUHAHCHUCKU CpeJCTBa (up(),l(),\;l\’ylsa)

PuHaHCUCKM Cpe[CTBa KoM ce YyBaarT [0 JoCneBaH-e

QDuHaHCcUCKUTE CpeACTBa KOU C€ 9yBaaT A0 JOCIIEBAILE CE€ HE - JE€PUBATUBHU CI)I/IHaHCI/ICKI/I
cpeacTsa co (PUKCHU UAUM YTBPAAMBU NIAAKarba, (PUKCHA JaTyMHU Ha JOCIIEBAIbe 3a HAIIAATA U
34 KOU, PaKOBOACTBO’I‘O Ha bankaTa uma nosurTuBHA HaMepa n CcrIoco6HOCT Jda ''m 4yBa A0
HUBHOTO Jocresambe. /Jokoaky baHkaTa npogasze 3Ha9aeH U3HOC Ha (DUHAHCUCKUATE
CpeACTBa KOU C€ YyBaaT A0 JOCIIEBAILE IIPEJ HUBHOTO JOCIIEBAILE, [J€AATA KaTeropM]’a Ha
OBHE Ccpe/CcTBa ce pekaacuduimpa B0 (PUHAHCUCKUTE CPE/JCTBA PACIIOAOKAUBY 32
npoJgaxba.

Ha6askuTe 1 nposaxxbute Ha (PUHAHCUCKUTE CPEJCTBA PACIIOAOKAMBU 32 NIpoJgaxba u oHue
KOU Ce UyBaaT /O JOCIIeBAIbe C€ €BU/JEHTUPAAT Ha JATYMOT Ha TPAaHCAKIHUjaTa - JATYMOT Ha
KOj 1ITo baHkaTta nMa o6BpCKa ga ro Kynu UAM Ipojaje cpedcTsoTo. Kpeauture ce
MIPU3HABAAT KOr'da FTOTOBMHATA CE€ aBaHCHUpa Ha no3ajMyBaunTe. DuHAHCUCKUTE Cpe/CcTBA
VHUIJUjaAHO Ce IPU3HABAAT 10 O0jeKTUBHA BPEJHOCT 3rOAE€MeHa 34 TPOLUOIUTE Ha
TpaHcakujaTa. OUHAHCUCKUTE CPeCTBa IPECTAHYBAAT Ja Ce IPU3HABAAT 110 UCTEKOT Ha
IIpaBaTa 34 IIpUMalbe Ha MAPUIHUTE TEKOBU O/ (PMHAHCUCKUATE CPEJCTBA UAU I10 HUBHOTO
npeHecyBame, a bankaTa ru npeHeAa 3HAYUTEAHO CUTE PUUIIA U KOPUCTHU O/ COIICTBEHOCT.

DuHAHCUCKUTE CPeJCTBA PACIIOAOKAUBH 3a IPoJaxkba ce IMOCAEJOBATEAHO IPU3HACHU I10
HUBHATa OOjekTuBHA BpeaHocT. Kpeguture n nobapysamata u (hMHAHCUCKUATE CPEJCTBA KOU
ce 4yBaaT 4O JOcCIIeBaibe ce IOCAEJOBATEAHO IIPU3HAEHU 110 aMOPTHU3UpaHa HabaBHA
BpeaHocT. /lobuBkuTe U 3arybuTte KOu ce jaByBaaT O/ IMPOMEHU BO OBjeKTUBHATA BPEAHOCT
Ha (PUHAHCUCKUATE CPEJCTBA PACIIOAOKAMUBU 3a poJaxda ce IpuU3HaBaaT JUPEKTHO BO
KaIllUTAAOT, C€ JO MOMEHTOT Ha IIPECTAHYBAETO HA NIPU3HABABETO UAU OLITETYBAHETO, BO
KOj CAYYaj KyMyAaTUBHATa JOOMBKA UAU 3aryba IPEeTXOJHO NIpU3HATA BO KallUTAAOT Tpeba
Ja ce mpu3Hae BO J0buBKa MAM 3aryda.

OG6jekTUBHUTE BPEJHOCTU Ha KOTUPAHUTE BAOXKYBaba Ha aKTUBHU Gep3u ce HasupaaT Ha
TEKOBHUTE IJeH! Ha KoTauja. /JOKOAKY ma3apoT 3a Hekoe (PpMHAHCUCKO CPEeJCTBO HE €
aktuBeH (M 32 HEKOTUPAHU XaPTUM O/ BpeHOCT), BaHkaTa yTBpAyBa OGjEKTUBHA BpEJHOCT
[0 MaT Ha yrnoTpeba Ha TEXHUKU Ha MIPOIJEHKA.

2.8 OwrTeTyBaHe Ha (huHaHCUCKUTE cpeAcTBa

CpepgcTBa eBUgeHTUPaHM o aMopTusnpaHa HabaBHa BpegHOCT

Ha cexkoj aatym Ha 6urancuparse, bankara nporjenysa JaAau mocton objeKTUBEH JOKA3 3a
OLLITETYBAIHLE HA q)I/IHaHCI/ICKOTO CpeACTBO. DUHAHCUCKOTO CpEACTBO VAU I'pyIla HA
(PMHAHCUCKU CPE/CTBA CE OLITETEHU CaMO JOKOAKY MOCTOU OOjEeKTUBEH /JOKa3 3a
OLLITETYBAIHLE KAKO PE3YATAT HA €4€H UAU [HOBEKe HACTAHU LIITO ce HOjaBI/I/\e IO IMIPBUYIHOTO
npusHaBaibe Ha cpegctsata (‘caydaj Ha 3aryba“) m geka Toj cAydaj Ha 3aryba (Mam caydan)
BAMja€ Ha NIPEJBUACHUOT U/JEeH NOTOBUHCKM TeK Ha (PpMHAHCHUCKOTO CPEJCTBO UAM Ipyla
dbuHAHCUCKH CpeJCTBA KOU MOKAT BEPOJOCTOJHO Ja ce mpoieHaT. Kpurepuymure mrro
bBankaTa ru kopucTu ipu yTBpAyBambe Ha MOCTOCHETO OOjeKTUBEH JOKa3 3a 3aryba o
OLLITETYBaIbe, BKAy4YyBaaT:

= HenouunTtyBame Ha JOrOBOPHUTE OOBPCKU 34 MAAKAE HA TAABHUHATA UAM KAMATATA,
= [loremkoTun co MapuvHUTE TEKOBU Kaj I1033jMyBaAYOT,

= Heucnoanysamwe Ha JOrOBOPUTE UAU YCAOBUTE 3a KPEAUTUPADE,

=  OTnounyBame Ha CTEYAjHUA TOCTAIIKH,

=  BaolnyBame Ha KOHKYPEHTHATA MO3UIJHja Ha 1I03ajMyBavOT, U

= HamaayBame Ha BpeJHOCTA Ha Ja/JEHUTE FapaHIJUU - KOAATEepaA.

bBankara Bpiiu npoijeHka Ha MOCTOCHETO Ha OOJEeKTUBEH JOKa3 32 OLIITETyBambe Ha
roeguHeYHa OCHOBA 34 NIOeAMHEYHO 3Ha4ajHu (PMHAHCUCKU CPEeJCTBA, KAKO U II0e JUHEYHO
YAM 30UPHO 32 (PMHAHCHUCKU CPE/JCTBA IITO HE Ce MoeJUHEYHO 3HavajHu. /Jokoaky bankara
yTBPJAM JeKa He NIOCTOM OOjeKTHUBEH JOKa3 3a OLUTETYBalbe 3a IIoeJUHEUHO IIPOIJEHEeTO
(bUHAHCUCKO CPeJCTBO, BUAO 3HAYAJHO UAU HE, Tad IO BKAYYyBa CPEJACTBOTO BO TPyIia Ha
(PUHAHCUCKU CPeJCTBA CO CAMYHU KAPAKTEPUCTUKUA HA KPEJUTEH PU3MK U BPLIM 30MpHA
MIPOIJEHKA Ha OIITETYBABETO.



Notes to the financial statements (continued)

Accounting policies (continued)

Financial asets (continued)

Held — to - maturity financial assets

Held-to-maturity investments are non-derivative financial assets with fixed or determinable
payments and fixed maturities that the Bank’s management has the positive intention and ability to
hold to maturity. Were the Bank to sell other than an insignificant amount of held-to-maturity
assets, the entire category would be tainted and reclassified as available for sale.

Purchases and sales of financial assets held — to maturity and available - for - sale are recognized on
trade-date — the date on which the Bank commits to purchase or sell the asset. Loans are recognized
when cash is advanced to the borrowers. Financial assets are initially recognized at fair value plus
transaction costs for all financial assets not carried at fair value through profit or loss. Financial
assets are derecognized when the rights to receive cash flows from the financial assets have expired
or where the Bank has transferred substantially all risks and rewards of ownership.

Available-for-sale financial assets are subsequently carried at fair value. Loans and receivables and
held — to maturity investments are carried at amortized cost. Gains and losses arising from changes
in the fair value of available-for-sale financial assets are recognized directly in equity, until the
financial asset is derecognized or impaired at which time the cumulative gain or loss previously
recognized in equity should be recognized in profit or loss.

The fair values of quoted investments in active markets are based on current bid prices. If the
market for a financial asset is not active (and for unlisted securities), the Bank establishes fair value
by using valuation techniques commonly used by market participants.

2.8 Impairment of financial assets

Assets carried at amortized cost

The Bank assesses at each balance sheet date whether there is objective evidence that a financial
asset is impaired. A financial asset or a group of financial assets is impaired and impairment losses
are incurred only if there is objective evidence of impairment as a result of one or more events that
occurred after the initial recognition of the asset (a loss event’) and that loss event (or events) has an
impact on the estimated future cash flows of the financial asset or group of financial assets that can
be reliably estimated. The criteria that the Bank uses to determine that there is objective evidence of
an impairment loss include:

®  Delinquency in contractual payments of principal or interest,
= Cash flow difficulties experienced by the borrower,

= Breach of loan covenants or conditions,

= Initiation of bankruptcy proceedings,

®  Deterioration of the borrower’s competitive position, and

= Deterioration in the value of collateral.

The Bank assesses the existence of objective evidence for impairment on individual basis for
individually significant financial assets and individually or collectively for financial assets that are not
individually significant. If the Bank determines that no objective evidence of impairment exists for
an individually assessed financial asset, whether significant or not, it includes the asset in a group of
financial assets with similar credit risk characteristics and collectively assesses them for impairment.
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O1rreryBame Ha puHaHCHUCKUTE cpeiacrBa (ImposoxskyBa)

M3HocoT Ha 3arybaTta mpeTcTaByBa pa3sAuKa MOMEry eBUJACHTUPAHUOT U3HOC Ha CPEJCTBOTO
U ceraiHaTa BPeJHOCT Ha MPOIJEHETUTE UAHU MapUYHU TeKoBM (MCKAYUYBajky Iy MAHUTE
3ary6u 110 OCHOB HA KPeJUTOT) AUCKOHTUPAHM CO TIPUMEHA Ha U3BOpHATA e(heKTUBHA
KaMaTHa CTallka Ha CbI/IHaHCI/ICKTO CpPeICTBO. EBHAeHTHpaHHOT N3HOC Ha CPEACTBOTO CE
HaMaAyBa IIpeKky ynoTrpebaTa Ha CMeTKa 3a pe3epBuparbe Iopaju OLITeTyBabe, CO
NCTOBPEMEHO IIPU3HABAILE HA COO/JBETHUOT pacxoJ nopajunu OLITETYBAIbE BO TEKOBHUOT
Bunaanc na ycnex.

3a jeanTe Ha 30MpHATA MIPOIJEHKA Ha OLITETYBAETO, (DMHAHCUCKUTE CPEJCTBA CE
IPYIMPAHU BP3 OCHOBA HA CAMYHU KAPAKTEPUCTUKU HA KPEAUTHUOT pusuk (OJHOCHO Bp3
OCHOBA Ha IIPOIJeC Ha paHruparme npu 1To bankaTa ru 3ema npe/JBr/ BUJOT Ha CPEJCTBO,
MH/YCTPUCKUOT CEKTOP, reorpadckaTa AOKaluja, BUJOT Ha KPEJUTHOTO obesbesysaibe,
KpeAUTHATA ucTopuja u octanatu pakropn). OBrue KAPAKTEPUCTUKU CE PEACBAHTHU 32
IIPOIJ€HKA HA MAHUTE NIAPUYHU TEKOBU 34 MPYIM Ha TaKBU CPEJCTBA, IUTO NPETCTABYBA
MH/UKATOP 34 CIIOCOBHOCTA Ha JOAKHUIJUTE Ja T'M IIAATAT CUTE JOCIIE€aHU U3HOCHU BO
COI'AACHOCT CO JOTOBOPEHUTE YCAOBU HA CPpeJCTBATa LITO Ce IIPOLleHyBaaT.

Bo cAyvaj Ha HEHAIIAATAMBOCT Ha KPEAUTOT, UCTHOT CE€ OTIMIIYBA HACIIPOTU COOABETHOTO
pesepBupare Iopaju OLITeTyBambe. TakBUTE KPEJUTH Ce OTIMIIYBAaT OTKAKO Ke Ce 3aBpIIaT
CHTE HEONXOJHM IPOIeJypu U Ke ce YTBPJAU U3HOCOT Ha 3arybata. [locaegoBaTeanuTe
Ha/JOMEeCTyBarba Ha IPETXOJHO OTIMIIAHMTE U3HOCU 'O HaMaAyBaaT M3HOCOT Ha

PE3EPBUPAILETO MIOPAAU OLUTETYBAIbE Ha KPEAUTUTE, BO KOPUCT HA TEKOBHUTE JOOUBKU.

JJOKOAKY, TTIOCAEJOBATEAHO, MI3HOCOT Ha 3aryfaTta 0/ OIITETYBabe C€ HAMAAU U
HAMaAYBaABETO MOXe O0jeKTUBHO /Ja Ce IOBP3e CO HACTAH KOj C€ CAyYYBa 110 IIPU3HABAILETO
Ha owrreTypambeTo (Kako 1ITo e nogobpyBarbe Ha KPeAUTHUOT PEjTUHT Ha JOAKHUKOT),
MPETXOJHO MPU3HATATA 3aryba O/ OIITEeTyBamhe Ce HAMaAyBa IPEKy KOPEKIJUjd Ha CMEeTKaTa
Ha pesepBupameTo. VI3HOCOT Ha HAMAAYBAKHETO Ce IPU3HABA BO KOPUCT HA TEKOBHUTE
JOOUBKU.

CpepgcTBa eBugeHTUpaHmu o o6jeKTuBHa BpegHOCT

Ha cekoj aatym Ha 6urancuparbe, bankaTta nporenysa JaAu MOCTOU OOJEeKTUBEH JOKA3 32
oLITeTyBambe Ha (DUHAHCUCKOTO CPEJACTBO. 3HAUYUTEAHOTO UAU IPOAOHTUPAHO Ollarame Ha
ofjekTuBHATA BPEJHOCT Ha (DUHAHCUCKOTO CPeJCTBO MO/ HEeropaTa HabGaBHA BPEJHOCT
MPETCTaBYBa OOJEeKTUBEH JOKA3 MPU YTBPAYBAILETO HA MOKHOCTA O/ olrreTysame. JJOKOAKY
IIOCTOU TAKOB JOKa3 32 (PMHAHCUCKUTE CPEeJCTBA PACIIOAOKAUBH 34 IIPOJaxk0a,
KyMyAQTUBHATA 3aryba - M3MepeHa KaKO pa3AMKa Mery HaGaBHATA BPEJHOCT U TEKOBHATA
ofjeKTUBHA BPEAHOCT Ce MPU3HaBa BO BGUAAHCOT Ha ycneX. JJOKOAKY, BO IOCAEJOBATEAEH
1epuoy, objeKTUBHATA BPEJHOCT Ha JOAKHUYKU MHCTPYMEHT KAACU(DUIIUPAH KAKO
PACIIOAOXKAUMB 34 TIPOJaKOA Ce 3TOAEMHU, 4 3TOAEMYBAILETO MOXKe OOJEKTUBHO Ja Ce IOBP3€e
CO HACTAH KOj Ce jaByBa IO IIPU3HABALETO HA 3arybaTa 1mopaju OIITETyBamkhe BO TEKOBHUTE
A0buBKkU uAu 3arybu, 3arybaTa rnopaju ouITETyBalbe ce HaMaAyBa IIpeKy 6uAaHcoT Ha
yCIex.

2.9 HemaTtepujanHu cpegctea

Kowmnjytepcku cogpbTBEP

TpourouTte MoBp3aHu CO PA3BOjOT UAU OAPKYBABETO HA KOMIIjyTEPCKUA COPTBEPCKU
MPOTrpaMu Ce MPU3HABAAT KAKO TPOILIOIU BO MOMEHTOT Ha HUBHOTO HACTAHYBaIbe.
Tpormonure AUPEKTHO MOBP3aHU CO TPETIO3HATAUBA U YHUKATHU CO(PTBEPCKU TIPOU3BOAU
KOHTpOAI/IpaHI/I oa CTpaHa Ha BaHKaTa KOon Ha]BepOjaTHO ﬁe co3gagaT €KOHOMCKU KOpI/ICTI/I
KOU Ke I'M HaJMUHAT TPOLIOIUTE ITIOCAE eJHa I'OJUHA, Ce IPU3HABAAT KAKO HEMAaTepUjaAHU
cpeacTsa. TpoluoyuTe 3a pa3Boj HA KOMIjyTepCKH cO(pTBEp KOU Ce MPU3HABAAT KAKO
Cpe,Z[CTBa ce aMOpTI/I3I/IpaHI/I KOpI/ICTe]'I%I/I HpaBOAI/IHI/ICKa METO/Ja BO TEKOT Ha HepI/IOA oa
YETUPU I'OJUHU.

OcTtaHaTtn HemaTtepujanHy cpegcTsa
TpourouTte 3a CTEKHYBabE MIPaBa U AUIJEHIIN CE KAUTAANIUPAHU ¥ AMOPTU3UPAHU
KOPUCTEJKU TIPABOAMHUCKA METO/d BO TEKOT Ha Iepruo/ O/ YeTUPU I'oJUHHU.



Notes to the financial statements (continued)
Accounting policies (continued)

Impairment of financial assets (continued)

The amount of the loss is measured as the difference between the asset’s carrying amount and the
present value of estimated future cash flows (excluding future credit losses that have not been
incurred) discounted at the financial asset’s original effective interest rate. The carrying amount of
the asset is reduced through the use of an allowance account and the amount of the loss is
recognized in the income statement.

For the purposes of a collective evaluation of impairment, financial assets are grouped on the basis
of similar credit risk characteristics (i.e. on the basis of the Bank’s grading process that considers
asset type, industry, geographical location, collateral type, past-due status and other relevant factors).
Those characteristics are relevant to the estimation of future cash flows for groups of such assets by
being indicative of the debtors’ ability to pay all amounts due according to the contractual terms of
the assets being evaluated.

When a loan is uncollectible, it is written off against the related provision for loan impairment. Such
loans are written off after all the necessary procedures have been completed and the amount of the
loss has been determined. Subsequent recoveries of amounts previously written off decrease the
amount of the provision for loan impairment in the income statement.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be
related objectively to an event occurring after the impairment was recognized (such as an
improvement in the debtor’s credit rating), the previously recognized impairment loss is reversed by
adjusting the allowance account. The amount of the reversal is recognized in the income statement.

Assets carried at fair value

The Bank assesses at each balance sheet date whether there is objective evidence that a financial
asset is impaired. Significant or prolonged decline in the fair value of the security below its cost is
considered in determining whether the assets are impaired. If any such evidence exists for available
for-sale financial assets, the cumulative loss — measured as the difference between the acquisition
cost and the current fair value is recognized in the income statement. If, in a subsequent period, the
fair value of a debt instrument classified as available for sale increases and the increase can be
objectively related to an event occurring after the impairment loss was recognized in profit or loss,
the impairment loss is reversed through the income statement.

2.9 Intangible assets

Computer software

Costs associated with development or maintaining computer softwatre programmes are recognised
as an expense as incurred. Costs directly associated with identifiable and unique software products
controlled by the Bank that will probably generate economic benefits exceeding costs beyond one
year, are recognised as intangible assets. Computer software development costs recognized as assets
are amortized using the straight-line method over a period of four years.

Other intangible assets

Expenditure to acquire rights and licenses is capitalized and amortized using the straight-line
method over a period of four years.
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2.10 HepBu>XHOCTH, NOCTPOjKU M onpema

HCZIBI/DKHOCTI/ITe, HOCTpO]KI/ITe " orpemarta ce eBI/Iﬂ,eHTI/IpaHI/I o HabaBHA BpEeJHOCT
HaMaAeHa 3a amopTusagujaTa. HabasHaTa BpeJHOCT BKAYYyBa TPOILIOIH KOU JUPEKTHO Ce
OAHGCYBaaT Ha HabOaBKaTa HA Cpe,Z[CTBaTa.

AMopTH3amjaTa ce npecMeTyBa IPaBOIPONOPIMOHAAHO, CO IIPUMEHA Ha 3aKOHCKU
NPOIMIIIAHN CTAIKU CO IJeA aAOKallrja Ha HabaBHATA Bpe/JHOCT Ha HEJABMKHOCTUTE,
IIOCTPOJKUTE U OlIpeMaTa BO TEKOT Ha HUBHUOT BEK Ha ylnoTpeba.

HOAO/\Y ce JaJE€Hn l'IpI/I6AI/I>KHI/I rOAVIIHA AMOPTU3AJUOHN CTAIIKM KOU LLITO C€ IIpUMEHYyBaaT
Bp3 3Ha‘lajHI/I CTaBKM O HEABMKHOCTUTE, HOCTpOjKI/ITe 1 onipemMarta:

3rpagu 2.5%
Me6en n onpema 20-25%
OcTaHaTtu cpeacTaa 10-25%

[TocaegoBaTeannTe HAOABKU Ce BKAYYEHHU BO €BU/JACHTHUPAHATA BPEJHOCT Ha CPEACTBOTO UAU
ce Mpu3HaBaaT Kako MOCeBHO CPeJCTBO, COOABETHO, CAMO KOTa IIOCTOU BEPOJATHOCT O/
IIPUAKMB Ha MJHA €KOHOMCKM KOPUCTU 3a BaHkaTa MoBp3aHU CO cTaBKaTa M KOra HabaBHATA
BPEJHOCT Ha CTaBKATd MOXE pasyMHO Ja ce uaMepu. Cute Jpyru peJoBHU OJPKyBarba U
IIOIIPABKU CE€ €BU/EHTUPAAT KAKO PACXOJU BO OBUAAHCOT HA yClieX BO TEKOT Ha
(pUHAHCUCKUOT Nepro/ BO KOj ce jaByBaar.

CpeacTaTa OAAOKHA Ha aMOPTHU3AIIHja CE€ TIPOBEPYBAAT O/ MOKHU OIITETYBAbd CEKOTAIII
KOTa OJpe/IeHN HACTAHU AU IIPOMEHH YKaXXyBaaT JeKa €BUJCHTUPAHUOT M3HOC HA
cpeJcTBaTa HEe MOXKE Ja ce HaJOMeCTH. Kora eBugeHTUPaHOT U3HOC Ha CPEJCTBOTO €
IIOBUCOK O/] HETOBUOT TPOIIEHET Ha/JOMECTAUB U3HOC, TOj BEJHAIIl C€ OTIUIIYBA /JO HETOBUOT
HA/JOMECTAUB M3HOC. Ha/JOMECTAUBUOT M3HOC MPETCTABYBA ITOBUCOKUOT U3HOC MTOMEry HETO
poJakHaTa IJeHa 1 yrnoTpebHaTa BpeJHOCT Ha CPeJCTBATA.

JobuskuTe 1 3arybuTte moBp3aHu CO OTyIyBamaTa ce YTBPAyBaaT IO IaT Ha criopejba Ha
IIPUAMBUTE CO €BUJEHTUPAHUOT U3HOC. VlcTuTe ce BKAydyBaaT BO BMAAHCOT Ha yCIEX BO
epruoJOT KOrd HACTAHYBAAT.

2.11 MapuyHu cpeacTBa U eKBUBASIEHTU

3a notpebute Ha VI3BelITajoT 3a MAPUIHNTE TEKOBU, ITAPUIHUTE CPEJCTBA U €KBUBAACHTU
BKAYYYyBaaT CMETKU CO JOCIIEAHOCT IIOMaAa O/ 3 Mecella O/ JaTyMOT Ha HabaBKa,
BKAYYYBajKM TOTOBUHA U CaAJa Kaj JeHTpaAHaTa OGaHKa.

2.12 PesepBupame

Pesepsuparbe ce npusHasa xora bankara nma TekoBHa OOBPCKa KaKO PE3YATAT HA HACTAH O/
MMUHATOTO U IIOCTOU BEPOJATHOCT /JeKa Ke buge HOTpe6eH OJAUB Ha CpeJCTBa KON
BKAYYYBaaT €KOHOMCKM KOPUCTH 3a NOJMHUPYBalbe Ha OOBpcKaTa, a BOeJHO ke buje
HAlpaBeHa BEPO/JOCTOjHA TPOIJeHKa Ha U3HOCOT Ha obBpckaTa. Pesepsuparmarta ce
IIPOBEPYBAAT HA CEKOj AaTyM Ha OMAAHCHUpAIbE U Ce KOPErupaaT co IJeA Ja ce pedaekTupa
HajJ00paTa TekoBHa npoijeHka. Kora eekToT Ha BpeMeHaTa BPeJHOCT Ha MapuTe e
MaTepujaA€H, U3HOCOT Ha pe3epBUPAILETO IPETCTaByBa Ceraliia BpeJHOCT Ha TPOLLIOLUTE
KoM Cc€ O4YEeKyBa Ja ce HOjaBaT 3a IIOAMUPYBALE HaA OGBpCKaTa.



Notes to the financial statements (continued)

Accounting policies (continued)

2.10 Property, plant and equipment

Property, plant and equipment are carried at historical cost less depreciation. Historical cost includes
all expenses directly attributable to acquisition of the items.

Depreciation is charged on a straight-line basis at prescribed rates in order to allocate the cost of
property, plant and equipment over their useful lives.

The following are approximations of the annual depreciation rates applied to significant items of
property, plant and equipment:

Buildings 2.5%
Furniture and equipment 20 - 25%
Other assets 10 - 25%

Subsequent costs are included in the asset’s carrying amount or are recognized as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will
flow to the Bank and the cost of the item can be measured reliably. All other repairs and
maintenance are charged to the income statement during the financial period in which they are
incurred.

Assets that are subject to amortization are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. An asset’s carrying amount
is written down immediately to its recoverable amount if the asset’s carrying amount is greater than
its estimated recoverable amount. The recoverable amount is the higher of the asset’s fair value less
costs to sell and value in use.

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These
are included in the income statement in the period in which they are incurred.

2.11 Cash and cash equivalents
For the purposes of the cash flow statement, cash and cash equivalents comprise balances with less

than three months’ maturity from the date of acquisition, including cash and balances with Central
Bank.

2.12 Provisions

A provision is recognised when there is a present obligation as a result of a past event and it is
probable that an outflow of resources embodying economic benefits will be required to settle the
obligation, and a reliable estimate can be made of the amount of the obligation. Provisions are
reviewed at each balance sheet date and adjusted to reflect the current best estimate. Where the
effect of the time value of money is material, the amount of provision is the present value of the
expenditures expected to be required to settle the obligation.
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2.13 HapomecTtu 3a BpaboTteHuTe

bankara naaka NpuJOHECH 3a IIEH3UCKO OCUT'ypyBabe Ha CBOUTE Bpa6OTeHI/I, COI'AdCHO
JOMAIIHATA PEryAdTHBA 3a COLUjaAHO ocurypysame. [ [pugonecure, Bp3 ocHOBa HA TIAATHTE,
ce IIAaKaaT Ha APKABHUOT HEHSI/ICKI/I (DOHJ[ N 3aJONKUTEAHUTE NPpUBATHU IIEH3UCKN
CpOHZ[OBI/I. He nocroun JAOIIOAHUTEAHA OGBpCKa BO BPCKa CO OBHME II€H3UCKU IMTAAHOBU Ha
JaTyMoT Ha 6uaaHcupame. OcseH Toa, cute paborogasiu Bo Penybamka MakejoHmnja nMaat
OGBpCKa da HUCIIAAKaaT Ha Bpa6OT€HI/IT€ nocebHa MUHUMaAHA cyMa 1pu HCHBI/IOHI/IpaH)eTO BO
N3HOC €JHAKOB Ha JBOMECEYHA IIPOCEYHaA naara. bankara nema U3BPIICHO PE3EPBUPAILE 3a
npecMeTan nocebeH MUHUMAAEH U3HOC 34 NEH3NOHUPAIHLE HA BpaGOTeHI/ITe Ha AaTyMOT Ha
BuraHcupame, bujejkn OBOj U3HOC HE € OJ MATEPUjaAHO 3HAYCHE 32 (DUHAHCUCKUATE
U3BEllITaun.

214 OpaHouyBame

Tporrokor 3a gaHok 04 JoBuBKa MpeTcTaByBa 36UP HA TEKOBHUOT U OJAAOKEHHUOT JAHOK O/
aobuska. TekoBHUOT gaHOK 0/ 40OMBKA ce PeCMETYBA U IMAdKd BO COTAACHOCT CO

Make 10HCKMOT 3akoH 3a gaHOK 04 gobuska. Kpajuuor ganok og gobuska oa 12% (20006:
15%) ce naaka Bp3 OCHOBa Ha TOAMIIHATA JOOMBKA NPUKa)KaHa BO 3aKOHCKMOT Buaanc Ha
yCIIeX, KOpErupaHa 3a oJpeJeHn HeoAOUTHU UAU HEOZAHOUYMBU CTaBKK. COMAACHO BasKeYKaTa
JAHOYHA PETyAATUBA, IPABHUTE CYGjekTr MOXKAT JAa I'm ynotpebar gaHodHuTte 3arybu o
TEKOBHUOT MePro BUAO 3a HAZOMECT Ha MAATEHUOT JAHOK BO PAMKU Ha OJpeJeH IePUo/ 3a
HA/JOMECT UAU ITdK 34 HAMAAYBabe UAM EANMUHUPAIbE Ha JadHOYHATA OOBPCKA 3a HAPEJHUTE
[IEPUO .

OJAOXKEHUOT JaHOK 0/ JOOUBKA Ce eBU/EHTHpPA BO IJEAOCT, KOPUCTEJKU ja MeToJaTa Ha
oOBpCKa, 32 BpeMEHUTEe PA3AUKM KOU CE jaByBaaT IOMery JaHO4YHATa OCHOBA HA CpeJcTBaTa U
OOBPCKUTE U U3HOCUTE IO KOM UCTUTE CE€ €BUACHTUPAHU 34 1JeAuTe Ha (PMHAHCUCKOTO
usBecTysame. [Ipu yTBpAyBame Ha OJAOKEHUOT JaHOK 0/ JOOMBKA Ce€ KOPUCTAT TEKOBHUTE
BaKE€UKM JaHOYHU CTAIIKU.

OJAOXKEHNOT JaHOK 0/ JoOMBKa ce TepeTHn uAu oJo6pysa Bo buaancoT Ha ycnex, ocBeH
JOKOAKY Ce OgHeCyBa Hd CTABKU KOU JUPEKTHO I'O TEPETAT UAU 0400pYyBaaT KAIUTAAOT, BO
KOj CAYYdj OJAOKEHUOT JaHOK C€ €BUJACHTUPA UCTO TaKa BO KAIIUTAAOT.

OJarOKEHUTE JAHOYHU CPEJACTBA Ce NIPU3HABAAT BO O6EM BO KOj IIOCTOU BEPOJATHOCT 32
MCKOPHUCTYBAIbe HA BPEMEHUTE PA3AUKUA HACIIPOTU UAHATA PACIIOAOKAUBA OJaHOYUBA
200UBKA.

Co coctojba na 31 Jexemspu 2007 u 2006 roguna, BatkaTa HeMa eBUAEHTUPAHO OAAOKEHU
JAHOYHU CPe/JCTBA AU OOBPCKU, B EjKN HE TTOCTOjAT BPEMEHCKU PA3AUKU HA OBOj J4aTyM.

2.15 Mosajmuum

[To3zajMunuTe MHUIJUjAAHO Ce TIPU3HABAAT I10 OOjEeKTUBHA BPEAHOCT, IIITO IPETCTABYBA
npumenu npuinsy (06jeKTUBHA BPeJHOCT Ha IPUMEHUTE HAJOMECTOM) HAMAAEHHU 34
HAaIPpABEHUTE TPOIIONU Ha TpaHcakiujaTa. [lo3ajMuinre ce eBuJeHTUpaHn MOCAEJOBATEAHO
Criope/] HUBHATa aMOpTr3upaHa HabaBHA BPEJHOCT.

2.16 AKLUMOHEepCKu KanuTtarn
O6uyHuTe U MPUOPUTETHUTE AKIIUU CE KAACUDUIINPAHA KAKO KATTUTAA.

TpoLuoyym noBp3aHn Co eMucuja Ha akymm

Tporogure NMOBp3aHU CO €MUCHja HA HOBU AKIIUU, OIIIUNA UAU CTEKHYBAHETO HA JEAOBHA
aKTUBHOCT C€ IIPE3EHTUPAHK BO KAIIMTAAOT KaKO HamaAyBpaibe (HeTo o4 JaHOKOT) Ha
IIPUAUBUTE.

AvBngerHgn Ha 06nYHN akumm

Ausngenure Ha OBUYHUTE aKJUU CE MPU3HABAAT BO KAIIUTAAOT BO IIEPUOJAOT BO KOj LIITO CE
0400peHn 0/ cTpaHa Ha akguoHepute Ha /lpyurrsoro. /JuBujeHure 3a roguHaTa IITO CE
ofjaBeHu 1O JaTyMOT Ha GuAaHcuparbe ce objaperu Bo beaelrkaTa 3a mocAe/JoBaTeAHN
HACTAHU.
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2.13 Employee benefits

The Bank contributes to its employees as presctibed by the local social security legislation.
Contributions, based on salaries, are made to the national Pension Fund and the obligatory private
pension funds. There is no additional liability regarding these contributions. In addition, all
employers in the Republic of Macedonia are obligated to pay to the employees a separate minimum
amount on retirement equal to two months of the average monthly salary applicable in the country
at the time of retirement. The Bank has not provided for the employees’ accrued separate minimum
amount on retirement, as this amount would not have a material effect on the financial statements.

2.14 Income tax

Income tax expense represents the sum of the tax currently payable and deferred tax. The tax
currently payable is calculated and paid in accordance with the Macedonian Tax Law. Final taxes on
profit of 12 % (2006: 15%) are payable based on the annual profit shown in the statutory statement
of income as adjusted for items, which are non-assessable or disallowed. According to the current
tax legislation, legal entities may use the tax losses of the cutrent period either to recover tax paid
within a specific carry-back period or to reduce or eliminate tax to be paid in future periods.

Deferred income tax is provided in full, using the liability method, on temporary differences arising
between the tax bases of assets and liabilities and their carrying values for financial reporting
purposes. Currently enacted tax rates are used in determination of deferred income tax.

Deferred tax is charged or credited in the income statement except when it relates to items charged
or credited directly to equity, in which case the deferred tax is also dealt with in equity.

Deferred tax assets are recognized to the extent that it is probable that future taxable profit will be
available against which the temporary differences can be utilized.

The Bank has not recognized any deferred tax liability or asset at 31 December 2007 and 20006, as
there are no temporary differences existing at that date.

215 Borrowings

Borrowings are recognized initially at fair value, being their issue proceeds (fair value of
consideration received) net of transaction costs incurred. Borrowings are subsequently stated at
amortized cost.

2.16 Share capital
The treasury and preferred shatres have been classified as equity.

Share issue costs
Incremental costs directly attributable to the issue of new shares or options or to the acquisition of a
business are shown in equity as a deduction, net of tax, from the proceeds.

Dividends on ordinary shares

Dividends on ordinary shares are recognized in equity in the period in which they are approved by
the Bank’s shareholders. Dividends for the year that are declared after the balance sheet date are
dealt with in the subsequent events note.
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AxuuoHepcku Kanuran (IipoaoxsKysa)

ConcTBeHn akymm

Kora bBankata oTkymysa cBOj aKIIJMOHEPCKU KAIIUTAA, IAATEHUTE HAJOMECTONM Ce O/]3eMaaT
oJ BKYHHI/IOT AKIJMOHEPCKU KAIIUTAA KAKO COIICTBEHU AKIIUM C€ JO/JEKa UCTUTE HE Ce OTyfaT.
Kora TakBuTte akijum nocaeJoBaTeAHO ce IpoJaBaaT, IPUMEHNTE HAJOMECTOIU Ce
BKAY‘IYBaaT BO aKI;I/IOHepCKI/IOT KarmTaaA.

217 [oBepuTenckum akTUBHOCTH

bBankata BoobuuaeHo JeAyBa KaKO JOBEPUTEA U UMA OCTAHATH JOBEPUTEACKH CBOjCTBA IITO
PE3YATHPA BO UyBaIbEe UAU MAACUPAILE HA CPEJCTBA BO MMe Ha (PU3UYKM AWIJA UAM OCTAHATH
uHctuTyguu. OBre CcpeJcTBa U IPUXOJOT KOj PE3yATHPA O/ HUB HE C€ BKAYYEHH BO OBUE
(prHAHCHCKY M3BELITan, TIOPaJu TOA IITO THE HE ce cpe/JCTBa Ha bankaTa.

2.18 BoH6unaHcHM noTeHuMjanHu u npeB3emMeHn 06BpPCKMU

Bankara npesema 06BpCcKM BO TEKOT HA CBOUTE JEAOBHU AKTUBHOCTH IO OCHOB Ha KPEJUTHU
[IAACMaHM €BU/JEHTHUPAHN HAa CMETKUTE O/ BOHOMAAHCHATA €BU/EHIINja, IIITO IPBEHCTBECHO
BKAYYYBaaT TapaHiuy u akpeautusu. Opue (puHAHCUCKN OOBPCKU Ce eBUJCHTUPAAT BO
Buaancor Ha cocTojfa kora ke Moxat Ja ce nospatat. Pesepsuparbe nopaju olreTyBame
MIOBP3aHO CO BOHOMAQHCHUTE MOTEHIJUjaAHH U IIPpEeB3eMeHN OOBPCKU € 0OjaBeHO BO paMKUTE
Ha “OIITETyBame HAa (DMHAHCUCKU Cpe/CTBa” BO OBaa beaelrka, u € BKAYUYEHO BO BUAAHCOT
Ha cOCTOjb6a Kako 06BpCKA.

2.19 MocnepoBaTesiHn HacTaHU

OHue ocAe/JOBATEAHN HACTAHU KOM JaBaaT JOINOAHUTEAHU MHMOpMAIINU 32 (DUHAHCUCKATA
coctojba Ha Bankata Ha gaTyMOT Ha BuAaHCHpabeTo (KOPEKTUBHY HACTAHU) Ce
pedrexkTupanu Bo puHaHCHCKUTE U3BelrTan. OHUE OCAE/JOBATEAHN HACTAHU KOM HeMaaT
KapakTep Ha KOPEKTUBHU HACTaHU ce objaByBaaT BO COOJBETHA OeAelllka JOKOAKY UCTUTE Ce
MATEPUJjAAHO 3HAYAJHU.
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Share capital (continued)
Treasury shares

Where the Bank purchases equity share capital, the consideration paid is deducted from total
shareholders’ equity as treasury shares until they are cancelled. Where such shares are subsequently
sold or reissued, any consideration received is included in shareholders’ equity.

217 Fiduciary activities

The Bank commonly acts as trustee and in other fiduciary capacities that result in the holding or
placing of assets on behalf of individuals and other institutions. These assets and income arising
thereon are excluded from these financial statements, as they are not assets of the Bank.

2.18 Off balance commitments and contingencies

The Bank undertakes liabilities in its operating activities arising from loan placements accounted for
in the off balance accounts, which primarily include guarantees and letter of credits. These financial
liabilities are accounted for in the balance sheet when become recoverable. Impairment provision
related to off balance commitments and contingencies are recognized as disclosed within
“impairment of financial assets” in this Note and are included as a liability within the Balance sheet.

2.19 Subsequent events

Subsequent events that provide additional information about the Bank’s financial position at the
balance sheet date (adjusting events) are reflected in the financial statements. Those subsequent
events that are not adjusting events are disclosed in the notes when material.
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3 YnpaByBae cO pu3uum oa huHaHcupame

ACAOBHI/ITC AKTUBHOCTU HAa DaHKaTa ce U3AOKEHU Ha pPa3sAnYIHN pU3UIIN O/ Cl)I/IHaHCI/ICKI/I
KapakTep, a THE aKTUBHOCTU BKAYYYBAAT aHAAU3A, IIPOIJEHKA, IPUpQaAKAbEe U YIIPABYBABE CO
pusugunuTe. Bankara ce CTpEMU KOH IIOCTUTHYBAIHE HA COOABETHA PAMHOTEXA Mer"y PU3UKOT "
HA/JOMECTOT U MUHUMU3AIMjd HA MIOTEHIUjaAHUTE HeraTUBHU e(heKTH BP3 (pUHAHCUCKATA
ycrnermHocT Ha bankarta.

[ToAuTukure Ha BankaTa 3a ynpaByBame CO PU3UIM UMaaT 34 IJeA Jd T UJACHTU(DUKYBAAT U
AHAAM3MPAAT OBUE PU3UIIH, Jd BOCIIOCTABAT COOJABETHU AUMUTHU U KOHTPOAA HA PUSULUTE,
KaKO U Ja TM CA€JAT PU3MIUTE U IPUAPKYBALETO KOH AUMUTUTE IIPEKY BEPOJOCTOJHU U
coBpeMeHt MH(pOPMATUYKN CUCTEMU. BaHKkaTa peJOBHO BPIIM UCIIUTYBABE HA IOAUTUKUTE U
BOCIIOCTAaBEHUTE CUCTEMU 3a YIPABYBAIbE CO PUBUKOT COTAACHO CO I1a3apHUTE IIPOMEHH,
IIPOMEHUTE BO MPOAYKTUTE U HajaobpaTa mpakca.

YnpapyBameTo co pusunu ro spiuu [leHTapor 3a ynpasysarmbe cO pU3UIA BO COTAACHOCT CO
HOAUTHUKUTE 0400penu o4 ctpana Ha Y npasHuoT Oa6op. OBoj 044eA ru ngeHTU(UKYBa 1
NPOIJeHYBa PU3KIUTE 0/ (PUHAHCUPAIbE BO TeCHa copaboTKa CO JPYrUTEe CEKTOPHU Ha
bBankata. Og6opot ob6e3besyBa mucMenn MOANTUKA U TIPOIJeypPU KOU To orihakaar
[JEAOKYITHOTO yIIPABYBAbE CO PU3UIIU, KAKO U crielupUIHATE TT0Jpadja, KaKo IITO Ce
PU3UKOT O/ KYPCHU PA3AMKU, PUSUKOT OJ KAMATHU CTAIIKU U PUSUKOT OJ KPEAUTHUPAIDE.

3.1 KpeputeH pu3uk

bBankarta e nusaoskena Ha KpeAUTEH PU3KK, IIITO MPETCTABYBA PU3UK JOTOBOPHATA CTPAHA Jd
He 6uje BO MOKHOCT /a TU IAATU U3HOCUTE BO IJEAOCT BO MOMEHTOT Ha HUBHOTO
Jocneparbe. KpeJuTHUOT PU3KK € HAj3HAYajHUOT PU3UK 34 JEAOBHUTE aKTUBHOCTHU Ha
bBankara. 3a Taa 1jea, PakoBogcTBoTO Ha BaHKaTa BHUMAaTEAHO yIpaByBa CO HEj3MHATA
U3AOKEHOCT Ha KPEAUTHUOT pusuK. KpeuTHaTa M3A0KEHOCT BOTAABHO CE jaByBa Kaj
AKTUBHOCTHUTE HA 103ajMyBaIbe KOM BOJAT KOH KPEJUTU U aBAHCU. Y IIPABYBAHETO U
KOHTPOAATA CO KPEAUTHUOT PU3UK CE [JeHTparusupanu Bo [Jerrapor 3a ynpasysaibe co
pU3UIIY, KOj LIITO IaK PEJOBHO ro usBecTyBa Y npasHuot Oa6op.

Mepete Ha KpegUTHUOT PUBNK

Kpeantn n aBancu. Mepemero Ha KpeAUTHUOT pU3nK Ha baHkaTa ce 3acHOBa Ha
BOCITIOCTABEHN HUBOA HA paHTUpaibe Ha Kpeautn o4 A 40 /], kage cekoe HUBO HOCU OJpe/ieH
CTENEH Ha pesepBupaibe 04 MOkHa 3aryba o orrrerysaibe, oguocto 0-2%, 10%, 25%, 50%
u 100%, coogsetrno. OBOj cucTeMm ja 3eMa BO MPEABHU/, CIIOCOOHOCTA HA M03ajMyBavOT Ja TU
UCTIOAHU OOBPCKUTE 3a MCIIAATA HA KAMATATa W TAABHUHATA, COOJBETHUOT PU3UK BO JejHOCTA
KaKO U COO/JBETHUTE T'dPAaHTHU IMOKPUTHja BaHkaTa ja cAeJu CBOjaTd U3AOKEHOCT Ha
KpPEeJUTEH PU3UK BP3 PEBOABUHI OCHOBA, KOja MOApa3bupa MeCevHu pasrAeyBarba u
KBAPTAAHM M3BECTYBAIbA.

lNonuTuky 3a KOHTPO/a Ha OrpaHnyyBaraTa v yoraxxyBare Ha PU3UKOT

bBankarta ru ynpasysa, orpaHndyBa 1 KOHTPOAUPA KOHIJEHTPAIMUTE HA KPEJUTHUOT PU3KK BO
MOMEHTOT Hd HUBHO MJEeHTU(DUKYBAIbE, OCOBEHO BO OJHOC HA IMO€UHEYHN JOTOBOPHU
CTPaHU UAU I'PYIIU, KAKO U BO OJHOC HA UHJYCTPUCKU CEKTOPU U 3€MjH.

bBankara ru cTpykTypupa HUBOATa Ha IIPEB3EMEHUOT KPeJUTEH PU3UK IO AT Ha OJpeyBarbe
AVMHUTH Ha NpugaTeH PU3MK BO BPCKA CO €JeH I103ajMyBay, UAU I'PYIIa [103ajMyBavM, U Ha
reorpacku ¥ MHAYCTPUCKU CeTMeHTU. TakBuTe pusuin ce caeJat Ha OGHOBAMBA OCHOBA U
MOJAEXKAT Ha TOJUIIHO UAU MOYECT IPerae/, Kora e noTpebHo.

V3A0keHOCTa Ha KpeJUTEeH PU3UK UCTO TaKa Ce YIpaByBa IPEKy peJOBHA aHAAM3A Ha
CcroCcOOHOCTA HA T03ajMyBAYUTE Jd TU UCIIOAHAT CBOUTE OOBPCKU IO OCHOB HA KaMaTaTa U
I'aBHUHATA, KAKO U IIPEKY U3MEHa Ha OBUE KPeJUTHU AUMUTU JOKOAKY € TO2 BO3MOKHO.
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3 Financial risk management

The Bank’s activities expose it to a variety of financial risks and those activities involve the analysis,
evaluation, acceptance and management of risks. The Bank’s aim is to achieve an appropriate
balance between risk and return and minimize potential adverse effects on the Bank’s financial
performance.

The Bank’s risk management policies are designed to identify and analyze these risks, to set
appropriate risk limits and controls, and to monitor the risks and adherence to limits by means of
reliable and up-to-date information systems. The Bank regularly reviews its risk management
policies and systems to reflect changes in markets, products and emerging best practice.

Risk management is carried out by Risk Management Department under policies approved by the
Board of Directors. This department identifies and evaluates financial risks in close co-operation
with the Bank’s operating units. The Board provides written principles for overall risk management,
as well as written policies covering specific areas, such as foreign exchange risk, interest rate risk and
credit risk.

3.1 Credit risk

The Bank takes on exposure to credit risk, which is the risk that a counter party will cause a financial
loss for the Bank by failing to discharge an obligation. Credit risk is the most important risk for the
Bank’s business. Therefore, the Bank’s management carefully manages its exposure to credit risk.
Credit exposures arise principally in lending activities that lead to loans and advances. The credit risk
management and control are centralized in Risk Management Department and reported to the
Board of Directors regularly.

Credit risk measurement

Loans and advances. The Bank’s credit risk measurement is based on the established credit rating
levels from A to D, each level bearing certain percentage of provision for possible impairment loss,
i.e. 0-2%, 10%, 25%, 50% and 100%, respectively. This system takes into account the borrowers’
ability to meet interest and capital repayment obligations and the respective collaterals, as well. The
Bank monitors its credit risk exposure on a revolving quarterly basis.

Risk limit control and mitigation policies
The Bank manages, limits and controls concentrations of credit risk wherever they are identified — in
particular, to individual counter parties and groups, and to industries and countries.

The Bank structures the levels of credit risk it undertakes by placing limits on the amount of risk
accepted in relation to one borrower, or groups of borrowers, and to geographical and industry
segments. Such risks are monitored on a revolving basis and subject to an annual or more frequent
review, when considered necessary.

Exposure to credit risk is also managed through regular analysis of the ability of borrowers to meet
interest and capital repayment obligations and by changing these lending limits where appropriate.

Collateral is one of the most traditional and common practice to mitigate the credit risk. The Bank
implements guidelines on the acceptability of specific classes of collateral. The principal collateral
types for loans and advances are:

" Mortgages over residential and business properties,
= Charges over business assets such as equipment, inventory and accounts receivable, and
= Charges over financial instruments such as shares and debt instruments (bonds).
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Kpeanren pusuxk (mpoaorskysa)

O6e36eayBarmeTo NMPEeTCTABYBaA €4eH O/ HAJTPAJUNOHAAHATE U HAjYeCTH HAYMHU 34
HAMaAyBarbe Ha KPeAUTHUOT PU3UK. DaHKaTa MpUMEHyBa yIIATCTBA BO BPCKA CO
npuaTAUBOCTA HA OJpeJenn kaacu Ha obesbeaysarbe. OcHOBHUTE BUOBU 06e36e1yBarbe
33 KPEAUTUTE U aBAHCUTE CE CAE€JHUTE:

= XWINOTEKU Ha/ CTaHOEH U JEeAOBEH IIPOCTOP,
= 3ajor Bp3 JEAOBHU CPeJCTBA KAKO LITO CEe OlpeMa, 3aAUXM U obapyBarba,
= 3aaor Bp3 (PMHAHCUCKUA MHCTPYMEHTH KAKO IIITO CE aKIJuX U OOBP3HUIIH.

JOATOPOUHOTO (huHAHCUPATHE, KOPITOPATUBHOTO KPEAUTUPAIHE U PEBOABUHT KPEJUTUTE 3d
HACEACHMETO ce TeHepaAHo obesbegenu. OcBeH Toa, CO IJeA Ja ce MUHUMHU3UPA KPEeJUTHATA
3aryba, bankara ke 6apa gonoaHuTeAHo obesbesyBaibe 0/ JOrOBOPHATA CTPAHA BEJHALLT
LITOM ce 3abeAexaT MHJUKATOPU 34 OLITETYBalbe Ha OJPEJCHU PEAEBAHTHU [10€JUHEYHN
KPEJUTHU ITAACMaHU U aBAHCH.

[NonnTnkn BO BPCKa CO OLUTETYBare 1 PE3epBMPatbe

PesepsuparbeTo nopagu olITETyBabe Ha KPajoT Ha TOAMHATA IIOTEKHYBA 04 CEKOe
MOEJUHEYHO HUBO HA MHTEPHO PAHTHPAIbe KaKO IITO € TOa MPETXOJHO OBjaCHETO BO JAEAOT
3a Mepeme Ha kpeguTHUOT pusuk. Bo TaBeaaTa noAoAy ce mpukakaHu IPUMEHETUTE
MIPOIJEHTH Ha pe3epBUpPAIbEe O/ OIITETYBAIbe Kaj CTABKUTE HA KPEAUTUTE U aBAHCUTE
PaHTMPAHU COTAACHO MHTEPHOT CUCTEM Ha PaHTMpare KOj ro npumenysa bankara:

2007 2006

KpeanTtunn (%)Ha  Kpegutun (%) Ha

aBaHcu (%) pesepB. aBaHcu (% peseps.

AO 29.51 - 85.53 -
A1l 60.28 0.60 - -
A2 3.78 0.07 6.80 0.13
b 214 0.21 3.81 0.38
B 2.55 0.64 2.78 0.69
r 1.13 0.57 0.80 0.40
i 0.61 0.61 0.28 0.29
100.00 2.70 100.00 1.89

VHTEepHOTO paHrupame My roMara Ha PakoBOACTBOTO NP yTBPAYBABETO HA TIOCTOCHE HA
objekTuBen Jokas 3a owrrerysaise, criopes MCC 39, Bp3 ocHOBa Ha CAeAHUTE KPUTEPUYMU
YTBPJACHU O/ CTpaHa Ha Dankara:

= HenouuntyBaibe Ha JOrOBOpHUTE OOBPCKY 3a MAAKAIbEe HA TAABHUHATA UAU KaMaTaTa,
=  JloTemkoTun Co MapuvHUTE TEKOBU Kaj I103ajMyBavOT,

=  Heucnoanysame Ha JOIMOBOPUTE AU YCAOBUTE 3a KPEAUTHUPAILE,

=  OTHOYHYBakbE HA CTEYajHU TTOCTAIIKH,

= Baowysamwe Ha KOHKYPEHTHATA IO3MIIMja HA [I03ajMyBadOT, U

= Hamaaysarbe Ha BpeJHOCTA Ha JaJE€HUTE FapaHIJUU - KOAATEPAA.

MakcumarHa n3noxxeHoCT Ha KDeaUTEH PU3NK npes 4obneHo obe3begyBar-e
MakcuMarHATA U3AOKEHOCT Ha KPEeJUTEH PU3UK € MPUKa)KaHA [IPEKy eBUJeHTUPAHUTE
N3HOCU Ha (bI/IHaHCI/ICKI/ITe cpeJcTBa BO Bunancor na COCTOjGa.
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Longer-term finance, lending to corporate entities and revolving individual credit facilities are
generally secured. In addition, in order to minimize the credit loss the Bank will seek additional
collateral from the counter party as soon as impairment indicators are noticed for the relevant
individual loans and advances.

Impairment and provisioning policies

The impairment provision at year-end is derived from each of the Bank’s internal rating grades as
explained in Credit risk measurement paragraph above. The table below shows the percentage of the
Bank’s balance sheet items relating to loans and advances and the associated impairment provision
for each of the Bank’s internal rating categories:

2007 2006
Loans and Impairment Loansand Impairment
advances (%) provision (%) advances (%) provision (%)

A0 29.51 - 85.53 =
A1 60.28 0.60 - -
A2 3.78 0.07 6.80 0.13
B 214 0.21 3.81 0.38
\Y 2.55 0.64 2.78 0.69
G 1.13 0.57 0.80 0.40
D 0.61 0.61 0.28 0.29

100.00 2.70 100.00 1.89

The internal rating tool assists management to determine whether objective evidence of impairment
exists under IAS 39, based on the following criteria set out by the Bank:

* Delinquency in contractual payments of principal or interest,
®  Cash flow difficulties experienced by the borrower,

=  Breach of loan covenants or conditions,

* Initiation of bankruptcy proceedings,

*  Deterioration of the borrower’s competitive position, and

®  Deterioration in the value of collateral.

Maximum exposure to credit risk before collateral held
The maximum exposure to credit risk is presented with the carrying amounts of financial assets in
the balance sheet.
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Kpegutn n aBaHcu

KBaauTeroT Ha HOquDO/\I/IOTO Ha KpEAUTU U dABAHCU MOXKE Jd CE€ OII€HU IIPEKY UHTEPHUOT
CUCTEM 3a paHTHpaAbE YCBOCH O/ CTpaHa Ha BaHKaTa, KaKO IITO CAEC/AM:

31 lekemBpu 2007

VIHTepeH cucTem 3a paHrmparse Peseps. O6jeKkTuB.

AO A1l A2 B B r Il BkynHo nopaav BpeA.Ha

OWTeTyB. ob6esben.

Dun3nykn nuua 65,972 895,112 24,799 8,202 90,198 46,748 12,133 1,143,164 68,324 575,422

MpeTnpujaTtuja 303,144 1,844,571 161,225 96,791 34,829 8,745 17,670 2,466,975 62,098 4,022,748

DUH.MHCTUT. 1,079,809 220,410 - - - - - 1,300,219 2,204 -

BkynHo 1,448,925 2,960,093 186,024 104,993 125,027 55,493 29,803 4,910,358 132,626 4,598,170
31 flekemBpu 2006

DuU3nYKn nuua 483,883 - 49,407 11,176 54,148 21,015 5,983 625,612 32,133 375,065

MpeTnpujaTtuja 1,145,480 - 187,674 121,672 42,761 7,043 3,747 1,508,377 33,879 2,978,349

DUH.UHCTUT. 1,353,855 - - - - - - 1,353,855 - -

BKynHoO 2,983,218 - 237,081 132,848 96,909 28,058 9,730 3,487,844 66,012 3,353,414

LOrmKHNYKM XapTum 0f BPEAHOCT U MUHCTPYMEHTY Ha KanuTasaoT
Caegnata Tabeaa TO aHAAU3UPA KBAAUETOT Ha TOPTGHOANOTO HA JOAKHUYKUTE XAPTUH OJ

BPEJAHOCT U KAIIUTAAHUTE MHCTPYMEHTU CIIOPE/] BOCIIOCTABEHUOT UHTEPEH CUCTEM 34

paHrupame yCBOEH O/ CTpaHa Ha bBankara

VIHTepeH cuctem Ha paHrmpame Peseps.
A0 A1 A2 [5) B r 0 BkynHo nopagm
OLITETYB.
31 lekemBpm 2007
MHCTpyMeHTU Ha
KanutanoTt - 21,364 - 6,197 - - - 27,561 833
BnarajHnukn 3anucu 9,962 - - - - - - 9,962 =
[p>xaBHM 06BP3HMLN 631 - - - - - - 631 -
[p>xaBHu 3anucu 567,316 - - - - - - 567,316 -
577,909 21,364 - 6,197 - - - 605,470 833
31 AekemBpum 2006
MHCTpyMeHTn Ha
KanuTtanot 91,245 - 44516 - - - 633 136,394 1,524
BnarajHnyku 3anucu 149,328 - - - - - - 149,328 -
[p>xaBHu 06BP3HNLM 800 - - - - - = 800 =
[p>xaBHu 3anucu 177,974 - - - - - - 177,974 =
419,347 - 44,516 - - - 633 464,496 1,524

KoHueHTpayuja Ha pyu3num Kaj GouHaHCUCKM CPeACTBa N3TOXKEHN Ha KPEeAUTEH PUIUK

[Ceorpadcku cextopu

C/\e/l[HaTa TabeAa gaBa MpErAe/] Ha U3AOKEHOCTA Ha bankara Ha KpEAUTEH PU3UK CIIOPE/]

€BU/JEHTUPAHUTE U3HOCH, KATETOPU3UPAHHU I10 reorpadcku peruonn co coctojba Ha 31 Jekemspu

2007.

Penybnvka 3emju- Opyrn Opyrn BkynHo

MakegoHuja 4neHKuHa  eBPOMNCKU 3emju
EY 3emjn

Mapun4yHu cpeacTea u geno3nTtu kaj HBPM 476,674 - - - 476,674
[MobapyBara o 6aHKu 348,784 687,445 80,314 181,472 1,298,015
KpeguTtun Ha chnanykm nuuya 1,074,840 - - - 1,074,840
KpeguTtu Ha npeTnpujatunja 2,404,877 - - - 2,404,877
BnoxyBara 594,675 - - = 594,675
MobapyBaHa No KamaTtu 1 ocTaHaTU cCpeAcTBa 79,218 - - = 79,218
BkynHo Ha 31 [lekemBpu 2007 4,979,068 687,445 80,314 181,472 5,928,299
BkynHo Ha 31 [lekemBpu 2006 3,356,601 748,301 - 207,811 4,312,713
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The credit quality of the portfolio of loans and advances can be assessed by reference to the internal
rating system adopted by the Bank as follows:

31 December 2007

Internal rating system Impairment Fair value of
AO Al A2 B V; G D Total provision collateral
Individuals 65,972 895,112 24,799 8,202 90,198 46,748 12,133 1,143,164 68,324 575,422
Legal entit. 303,144 1,844,571 161,225 96,791 34,829 8,745 17,670 2,466,975 62,098 4,022,748
Fin. institut. 1,079,809 220,410 - - - - - 1,300,219 2,204 -
Total 1,448,925 2,960,093 186,024 104,993 125,027 55,493 29,803 4,910,358 132,626 4,598,170
31 December 2006
Individuals 483,883 - 49,407 11,176 54,148 21,015 5,983 625,612 32,133 375,065
Legal entit. 1,145,480 - 187,674 121,672 42,761 7,043 3,747 1,508,377 33,879 2,978,349
Fin. institut. 1,353,855 - - - - - - 1,353,855 - =
Total 2,983,218 - 237,081 132,848 96,909 28,058 9,730 3,487,844 66,012 3,353,414

Debt securities and equity instruments
The following table analyses the quality of debt securities and equity capital portfolio according to the
established internal ranking system adopted by the Bank.

Internal rating system Impairment
AO A1 A2 B \% G D Total RIOVISION

31 December 2007
Equity instruments - 21,364 - 6,197 - - - 27,561 833
Treasury bills 9,962 - - - - - - 9,962 -
Government bonds 631 - - - - - - 631 -
Government bills 567,316 - - - - - - 567,316 -
577,909 21,364 - 6,197 - - - 605,470 833

31 December 2006
Equity instruments 91,245 - 44516 - - - 633 136,394 1,524
Treasuty bills 149,328 - - - - - - 149,328 -
Government bonds 800 - - - - - - 800 -
Government bills 177,974 - - - - - - 177,974 -
419,347 - 44,516 - - - 633 464,496 1,524

Concentration of risks of financial assets with credit risk exposure

Geographical sectors

The following table breaks down the Bank’s main credit exposure at their carrying amounts, as
categorized by geographical region as of 31 December 2007.

Republic of EU Other Other Total
Macedonia member European countries
countries countries

Cash and balances with Central Bank 476,674 - - - 476,674
Due from Banks 348,784 687,445 80,314 181,472 1,298,015
Loans to individuals 1,074,840 - - - 1,074,840
Loans to legal entities 2,404,877 - - - 2,404,877
Investments 594,675 - - - 594,675
Interest and other receivables 79,218 - - - 79,218
Total as of 31 December 2007 4,979,068 687,445 80,314 181,472 5,928,299
Total as of 31 December 2006 3,356,601 748,301 - 207,811 4,312,713
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Benewkun KoH pHaHCUCKUTE u3BeluTam (NpoaosIKyBsa)
CMeTKOBOACTBEHMU NOJIMTUKMU (MPOAJOIIKYBA)

VIHQyCTpUCKN cCeKTopu

Chegnara Tabeaa gasa nperaes Ha U3AOKEHOCTA Ha BaHkaTa Ha KpeJUTEH PU3UK CHOpe]
€BU/JEHTUPAHUTE U3HOCHU, KATETOPU3UPAHU IO MHAYCTPUCKUA CEKTOPU:

®uH.uHCT. [lpomssod. Tprosuja Opyrn  HaceneH. BkynHo
WHAYCTpUM

Mapu4Hu cpeacTBa n aeno3utu kaj HEPM 476,674 - - - - 476,674
MobapyBarba o4 6aHKM 1,298,015 - - - - 1,298,015
KpeanTtu Ha ounaunyku nuua - - - - 1,074,840 1,074,840
KpeauTtu Ha npeTnpujaTtunja - 723,431 919,064 762,382 - 2,404,877
BnoxyBsara 588,133 6,542 - - - 594,675
MobapyBarba No KamaTtu 1 ocTaHaTH
cpeacTea 6,183 32,978 25,752 9,072 5,233 79,218
BkynHo Ha 31 flekemBpu 2007 2,369,005 762,951 944,816 771,454 1,080,073 5,928,299
BkynHo Ha 31 [lekemBpu 2006 2,207,898 525,776 473,457 506,018 599,564 4,312,713

3.2 MasapHu pusnum

bBankara e nusaoxkena Ha nasapuu pusuiu. [lasapHuTe pusnygm npousserysaar oJ
OTBOpeHaTa nosuiija Ha bankata Ha epekToT 04 (PAYKTyalujaTa Ha Ma3apHUTE KAMATHU

CTAIIKM, KaKO U 04 e(peKTOT 0/ (DAYKTyallujaTa Ha KypCEeBUTE HA CTPAHCKUTE BAAYTH.

PakosoacTtBoTO Ha Bankara yTBpAyBa prchaTAUBA AUMUTU HA PU3UK, KOU ce 6a3upaaTt Ha
HUBHO CEKOjJHEBHO CAEJEHE.

KamateH pusunk

bBankata e nsaoxkena Ha epektute 04 (PAYKTyalUjaTa HA HUBOATA HA IMa3aPHUTE KAMATHU
CTAIIKM BP3 Hej3nHATAa (DUMHAHCHUCKA COCTOj0A U MMAPUYHU TEKOBU.

TabeaaTa 1OJOAY ja CyMUpHU3Mpa U3AOKEHOCTA HA Bankara Ha kamaTHuTe pusnigu. Taberata
BKAYYyBa Cpe/JCTBa U OGBPCKU MO HUBHATA €BUJCHTUPAHA BPEJHOCT CO cocTojba Ha JeH 31
Jexemspu 2007 u 31 Jekemspu 2006 (8o urjaau Jenapn).

Momanky
og1l Op1p03 030012 Op1po5 Hap5 Bes
Mecey  MeceuuM  MeceLum roguHu roguHu Kamata BkynHoO

Cpegactsa
Mapu4yHu cpeacTBa u 4EN03nTU Kaj
HBPM 370,836 55,717 - - - 50,121 476,674
MobapyBarba o4 6aHKK 655,224 150,704 99,330 267,269 - 125,488 1,298,015
Kpeautn ogo6peHy Ha KOMUTEHTH 256,185 224,116 728,704 1,898,115 165,448 207,149 3,479,717
XB pacnonoxnueu 3a npogaxoa - - - - - 26,728 26,728
XBkow ce qyBaat 4o focnesatbe 10,316 428,075 - 104,647 24,909 - 567,947
Mobap. no kamaTu ocTaHaTn
cpeacTea 57,972 7,198 - 14,048 - - 79,218

1,350,533 865,810 828,034 2,284,079 190,357 409,486 5,928,299
O6BpcKK
[lenoanTtun Ha 6aHKK 478,833 55,853 358,153 - = = 887,839
[lenoanTty Ha KOMUTEHTU 1,472,486 924,266 256,785 221,685 263,734 68,051 3,207,007
O6BpCcKM MO KpeauTn 160,341 15,222 94,157 313,500 588,720 - 1,171,940
OcTtaHaTu 06BpcKu - - - 2,979 - 75,792 78,771

2,111,660 995,341 704,095 538,164 852,454 143,843 5,345,557
HeTo nukBupgHa pasnuka (761,127) (129,531) 123,939 1,745,915 (662,097) 265,643 582,742
31 lekemBpu 2006
BkynHo cpeacTBa 979,315 624,060 433,157 1,625,269 14,798 636,114 4,312,713
BkynHo o6BpcKuM 1,392,460 633,511 599,172 1,100,158 - 160,045 3,885,346
HeTo nukBugHa pasnuka (413,145) (9,451) (166,015) 525,111 14,798 476,069 427,367




Industry sectors
The following table breaks down the Bank’s main credit exposure at their carrying amounts, as

categorized by the counter parties’ industry sectors of.

Financial Manufacturi Trading Other Individuals Total
institutions ng industries  (citizens)

Cash and balances with Central Bank 476,674 - - - - 476,674
Loans and advances to banks 1,298,015 - - - - 1,298,015
Loans to individuals = - - - 1,074,840 1,074,840
Loans to legal entities - 723,431 919,064 762,382 - 2,404,877
Investments 588,133 6,542 - - - 594,675
Interest and other receivables 6,183 32,978 25,752 9,072 5,233 79,218
Total as of 31 December 2007 2,369,005 762,951 944,816 771,454 1,080,073 5,928,299
Total as of 31 December 2006 2,207,898 525,776 473,457 506,018 599,564 4,312,713

3.2 Market risks

The Bank is exposed to market risks. Market risks arise from the open position of the Bank to the
effect of fluctuation in the prevailing level of market interest rates, as well as from the effect of
fluctuation in the foreign exchange rates. The Bank’s management sets limits of the value of risk
that may be accepted, which is mainly based on a day — to — day monitoring.

Interest rate risk
The Bank takes on exposure to effects of fluctuations in the prevailing levels of market interest rates
on its financial position and cash flows.

The tables below summarizes the Bank’s exposure to interest rate risks. Included in the tables are
the Bank’s assets and liabilities at carrying amounts as of 31 December 2007 and 31 December 2006
(in Denar thousands).

Less than From 3 Non
one From1to to12 From1to Over 5 interest
month 3 months months 5 years years bearing Total

Assets
Cash and balances with Central Bank 370,836 55,717 - - - 50,121 476,674
Loans and advances to banks 655,224 150,704 99,330 267,269 - 125,488 1,298,015
Loans to customers 256,185 224,116 728,704 1,898,115 165,448 207,149 3,479,717
Securities available-for-sale = = = - - 26,728 26,728
Securities held-to-maturity 10,316 428,075 - 104,647 24,909 - 567,947
Interest and other receivables 57,972 7,198 - 14,048 - - 79,218

1,350,533 865,810 828,034 2,284,079 190,357 409,486 5,928,299
Liabilities
Due to banks 478,833 55,853 353,153 - - - 887,839
Due to customers 1,472,486 924,266 256,785 221,685 263,734 68,051 3,207,007
Credit payables 160,341 15,222 94,157 313,500 588,720 - 1,171,940
Other liabilities - - - 2,979 - 75,792 78,771

2,111,660 995,341 704,095 538,164 852,454 143,843 5,345,557
Net liquidity gap (761,127) (129,531) 123,939 1,745,915 (662,097) 265,643 582,742
31 December 2006
Total assets 979,315 624,060 433,157 1,625,269 14,798 636,114 4,312,713
Total liabilities 1,392,460 633,511 599,172 1,100,158 160,045 3,885,346

Net liquidity gap (413,145) __ (9,451) (166,015) 525,111 14,798 476,069 427,367
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Taberata IMOJOAY j’d cyMupa e(.lpeKTI/IBHaTa KaMaTHa CTallKd 34 MOHETAPHUTE (.JPI/IHZIHCI/ICKI/I

uHctpymenTn Bo TekoT Ha 2007 u 2006 roguna (8o %):

EYP YCA OcrtaH.

CpeactBa

Mapw4Hu cpeacTBa 1 AENO3UTH Kaj

HBPM - -
[MobapyBara o 6aHKu - -
Kpeautn ogobpenn Ha komuteHTn 4.50-9.32 4.50-4.74
XB pacnonoxnveu 3a npogaxo6a - -
XB kow ce 4yBaaT fj0 AocneBare - -

O6BpCcKu

[enoauntu Ha 6aHKn - -
[eno3ntu Ha KOMUTEHTU 0.75-3.24 0.75-4.48
O6BpCKM NO KpeanTn 1.00-8.4 0.75-4.90

- 7.57-11.72

31 fekemBpu 2007
MKA

2.00

- 5.07-9.75

- 0.60-6.90
3.00-3.20

2.00

EYP

6.58-7.96 4.10-4.42

0.75-3.32 0.75-4.80
1.00-8.00 0.75-3.40

31 lekemBpu 2006
VYCL OcrtaH.

MK

2.00
4.70-4.80
6.29-12.71

6.00-9.75

0.60-6.43

BanyreH pusnk

Bankarta e usroxena Ha puU3uK BO OJHOC Ha e(i)eKTI/ITe O/ ABMKEmhATa Ha HUBOTO HA JE€BU3HU

KypCeBU KOM ce 0/Jpa3yBa Bp3 (DMHAHCUCKATA NO3MIIUja U TOTOBUHCKUOT TeK. CaeJHUTE

TabeAu ja cymMupaaT HETO JeBU3HATA II03UIMjd HA MOHETAPHUTE CPeJCTBA U OOBPCKU HA

Bankata na 31 Jexemspu 2007 u 2006 roauna (8o urjaan Jenapn).

EYP yca Opyrv  [eHapu BkynHo
BanyTm
31 Aekemspu 2007
CpeactBa
Mapu4yHu cpeacTa u geno3nTtu kaj HBPM 36,878 6,163 8,517 425,116 476,674
MobapyBarba of 6aHkK 724,624 527,780 45,611 - 1,298,015
Kpeantn Ha KOMUTEHTU 2,282,123 19,017 - 1,178,577 3,479,717
XapTuv o BpeAHOCT pacnosioXnvBum 3a npoaaxk6a - - - 26,728 26,728
XB Kou ce YyBaaT A0 AocneBare 631 - - 567,316 567,947
MobapyBarba Mo KamaTu M 0OCTaHaTu CpeAcTBa 10,867 2,222 - 66,129 79,218
3,055,123 555,182 54,128 2,263,866 5,928,299
06BpCcKU
O6BpCKM KOH 6aHKU 484,008 88,366 24355 291,110 887,839
O6BpPCKM KOH KOMUTEHTM 1,633,436 406,451 45,587 1,121,533 3,207,007
O6BpCKM MO KPeanTH 681,074 16,246 - 474,620 1,171,940
OcTtaHaTun 06BpCKM 9,227 32 47 69,465 78,771
2,807,745 511,095 69,989 1,956,728 5,345,557
Heto geBu3Ha nosuumja 247,378 44,087 (15,861) 307,138 582,742
31 Aekemspu 2006
BkynHo cpefcTBa 2,077,858 540,550 30,837 1,663,468 4,312,713
BkynHo 06Bpcku 2,029,862 544,261 24,983 1,286,240 3,885,346
HeTto geBu3Ha nosuyuja 47,996 (3,711) 5,854 377,228 427,367




Market risks (continued)

The Table below summarizes the effective interest rates for the monetary financial instruments
during 2007 and 2006 (in %):

31 December 2007 31 December 2006

EUR USD  Other MKD EUR UsD Other MKD
Assets
Cash and balances with Central
Bank - - - 2.00 - - - 2.00
Loans and advances to banks - - - - - - - 4.70-4.80
Loans to customers 4.50-9.32 4.50-4.74 - 7.57-11.72 6.58-7.96 4.10-4.42 - 6.29-12.71
Securities available-for-sale - - - - - - - -
Securities held-to-maturity - - - 5.07-9.75 - - - 6.00-9.75
Liabilities
Due to banks - - - 2.00 - = = -
Due to customers 0.75-3.24 0.75-4.48 - 0.60-6.90 0.75-3.32 0.75-4.80 - 0.60-6.43
Credit payables 1.00-8.4 0.75-4.90 - 3.00-3.20 1.00-8.00 0.75-3.40 - -

Foreign currency risk

The Bank takes on exposure to effects on fluctuations in the prevailing foreign currency exchange
rates on its financial position and cash flows. The following tables summarize the net foreign
currency risk position of the Bank at 31 December 2007 and 2006 (in Denar thousands).

EUR uUsD Other Denars Total
currencies
31 December 2007
Assets
Cash and balances with Central Bank 36,878 6,163 8,517 425,116 476,674
Loans and advances to banks 724,624 527,780 45,611 - 1,298,015
Loans to customers 2,282,123 19,017 - 1,178,577 3,479,717
Securities available-for-sale - - - 26,728 26,728
Securities held-to-maturity 631 - - 567,316 567,947
Interest and other receivables 10,867 2,222 - 66,129 79,218
3,055,123 555,182 54,128 2,263,866 5,928,299
Liabilities
Due to banks 484,008 88,366 24,355 291,110 887,839
Due to customers 1,633,436 406,451 45,587 1,121,533 3,207,007
Credit payables 681,074 16,246 - 474,620 1,171,940
Other liabilities 9,227 32 47 69,465 78,771
2,807,745 511,095 69,989 1,956,728 5,345,557
Net currency position 247,378 44,087 (15,861) 307,138 582,742
31 December 2006
Total assets 2,077,858 540,550 30,837 1,663,468 4,312,713
Total liabilities 2,029,862 544,261 24,983 1,286,240 3,885,346

Net currency position 47,996 (3,711) 5,854 377,228 427,367
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3.3 Pu3uk og nukBungHocT

Bankara e usaroxkena Ha JAHEBHU IIOBAEKYBAlbd HA CPEJACTBA O/ CBOUTE PACIIOAOKAVNBU
TOTOBUHCKHM PECYPCU HA TEKOBHUTE CMETKH, JOCIEAHUTE ACIMO3NUTU, IO OCHOB HaA OZIO6p€HI/I
KPEANTU, KAKO U OCTAHATU IIOBAEKYBAlbA.

Caeanure TabeAn TM aHAAM3UPAAT CPeACTBATA U OOBPCKUTE HAa BaHkaTa, rpynupany cropes
HMBHATA JOCIIEAHOCT BP3 OCHOBA HA PEOCTAHATUOT NEPUOJ] O/ AATYMOT Ha GUAAHCHPAILE
A0 JAOTOBOPHUOT JaTyM Ha Aocnesarbe (Bo uajaau /lenapn).

Momanky
opegeH Op1pmgo3 Op3poi12 Opilpobs Hap 5
mecel meceum meceum rOAVHN rofAMHU BkynHo

31 lekemBpu 2007
CpeactBa
MapuyHu cpeacTBa v aeno3utu kaj HBPM 420,957 55,717 - - - 476,674
MoGapyBatba of 6aHKM 780,712 150,704 99,330 267,269 - 1,298,015
KpeanTy Ha KOMUTEHTN 256,185 224,116 1,115,991 1,717,977 165,448 3,479,717
XB pacnonoxnveu 3a npogaké6a = = - - 26,728 26,728
XB Kou ce YyBaar [0 focreBarbe 10,316 428,075 - 104,647 24,909 567,947
Mobapys. no kamatu n octaH. Cpeacrsea 57,972 7,198 - 14,048 - 79,218

1,526,142 865,810 1,215,321 2,103,941 217,085 5,928,299
06BpCcKMN
[enoanTun Ha 6aHKK 478,833 55,853 332,437 20,716 - 887,839
[1enoanTn Ha KOMUTEHTK 1,519,391 921,156 256,785 245,941 263,734 3,207,007
O6Bpcky Mo KpeaUTH 210,341 70,222 108,325 445,047 338,005 1,171,940
OcTtaHaTtn 06BpCKM 64,815 - 2,798 11,158 - 78,771

2,273,380 1,047,231 700,345 722,862 601,739 5,345,557
HeTo nukBuAHa pasnuka (747,238) (181,421) 514,976 1,381,079 (384,654) 582,742
31 lekemBpu 2006
BkynHo cpeacTBa 1,285,929 791,298 775,615 1,374,214 85,657 4,312,713
BkynHo 06Bpcku 1,532,748 684,938 594,399 831,546 241,715 3,885,346
HeTo nukBupgHa pasnuka (246,819) 106,360 181,216 542,668 (156,058) 427,367
3.4 MpoueHka Ha o6jekTuBHaTa BpegHOCT

O6jexkTnBHATA BPEJHOCT IPETCTABYBA M3HOC 34 KOj HEKOE CPEeJCTBO MOXKE Ja Ce 3aMEHU UAU
ofBpcKa Jga ce MoAMUPHU MO nasapHu ycAoBu. OGjekTUBHATA BPEJHOCT ce 6asupa Ha
MpoIJeHKaTa O/ CTPaHa Ha PAKOBOJCTBOTO 3aBUCHO O/ BUJOT Ha CPEJCTBATA U OOBPCKUTE.

Chegnata Tabeaa ru cymupa CMETKOBO/JCTBEHUTE BPEAHOCTHU U OOjeKTUBHUTE BPEAHOCTHU HA
Tre (PUHAHCUCKU CPEJCTBA U OBBPCKU KOU IITO HE CE MPE3EHTUPAHU BO BUAAHCOT HA
cocTtojba 1o HUBHATA OOjeKTUBHA BPEJHOCT.

CmeTKOBOACTBEHa BpeaHOCT

O6jekTuBHa BpegHOCT

2007 2006 2007 2006
®duHaHCUCKM cpeacTBa
MobapyBara of 6aHKu 1,298,015 1,353,855 1,298,015 1,353,855
KpeanTu 0406peHn Ha KOMUTEHTY 3,479,717 2,067,977 3,479,717 2,067,977
XB pacnonoxnveu 3a npogaké6a 26,728 134,870 30,958 207,541
XB kow ce YyBaaT [0 focneBare 567,947 178,774 567,947 178,774
®DrHaHCUCKKN 06BPCKMN
O6BpCKM KOH 6aHKK 887,839 568,659 887,839 568,659
O6BPCKM KOH KOMUTEHTU 3,207,007 2,443,742 3,207,007 2,443,742
Mo3zajmuym 1,171,940 852,527 1,171,940 852,527
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3.3 Liquidity risk

The Bank is exposed to dailly calls on its available cash resources from current accounts, maturing

deposits, loan draw downs and other cash calls.

The tables below analyse assets and liabilities of the Bank into relevant maturity based on the
remaining period at balance sheet date to the contractual maturity date (in Denar thousands).

Less than From1to From3to From1to Over 5
one month 3 months 12 months 5 years years Total

31 December 2007
Assets
Cash and balances with Central Bank 420,957 55,717 - - - 476,674
Loans and advances to banks 780,712 150,704 99,330 267,269 - 1,298,015
Loans to customers 256,185 224116 1,115,991 1,717,977 165,448 3,479,717
Securities available-for-sale = - - - 26,728 26,728
Securities held-to-maturity 10,316 428,075 - 104,647 24909 567,947
Interest and other receivables 57,972 7,198 - 14,048 - 79,218

1,526,142 865,810 1,215,321 2,103,941 217,085 5,928,299
Liabilities
Due to Banks 478,833 55,853 332,437 20,716 - 887,839
Due to customers 1,519,391 921,156 256,785 245,941 263,734 3,207,007
Credit payables 210,341 70,222 108,325 445,047 338,005 1,171,940
Other liabilities 64,815 - 2,798 11,158 - 78,771

2,273,380 1,047,231 700,345 722,862 601,739 5,345,557
Net liquidity gap (747,238) (181,421) 514,976 1,381,079 (384,654) 582,742
31 December 2006
Total assets 1,285,929 791,298 775,615 1,374,214 85,657 4,312,713
Total liabilities 1,532,748 684,938 594,399 831,546 241,715 3,885,346
Net liquidity gap (246,819) 106,360 181,216 542,668 (156,058) 427,367
3.4 Fair value estimation

Fair value represents the amount at which an asset could be replaced or a liability settled on an arms
length basis. Fair values have been based on management assumptions according to the profile of

the asset and liability base.

The following table summarizes the carrying amounts and fair values to those financial assets and
liabilities not presented on balance sheet at their fair value.

Carrying value Fair value
2007 2006 2007 2006
Financial assets
Loans and advances to banks 1,298,015 1,353,855 1,298,015 1,353,855
Loans to customers 3,479,717 2,067,977 3,479,717 2,067,977
Available — for — sale se curities 26,728 134,870 30,958 207,541
Held to maturity securities 567,947 178,774 567,947 178,774
Financial liabilities
Due to banks 887,839 568,659 887,839 568,659
Due to customers 3,207,007 2,443,742 3,207,007 2,443,742
Borrowings 1,171,940 852,527 1,171,940 852,527
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Benewkun KoH pMHaHCMCKUTE U3BeLwlTan (NpoaosKysa)
CMeTKOBOACTBEHM NOSIUTUKM (MPOJOITKYBa)

IIpouenka Ha o6jekTuBHara BpeaHocr (Ipogorskysa)

lNobapyBara og 6aHkn

[ToGapysamwaTa 04 6aHKU T BKAYUYyBaaT MerybaHkapckuTe naacManu. O6jekTuBHaTA
BPEJHOCT Ha IIAACMaHUTE U T.H. “overnight” Jeno3uTu, nopaju HUBHATA KPATKOPOYHOCT, €
WCTa CO HUBHATA €BU/EHTUPAHA BPEJHOCT.

Kpegntn oqobpeHn Ha KOMUTEHTU

Kpeaurture ce npukakanu 1o aMOPTU3MPAHA BPEJHOCT HETUPAHU CO HUBHATA MCIIPABKA HA
BpegHocTa. Kpeauture o406peHr Ha KOMUHTEHTH UMAAT MPETEKHO (DAYKTyUpadKa KaMaTHA
cranka. O6jekTUBHATA BPEJHOCT € NPUOAMKHA HA HUBHATA €BU/JEHTHPAHA BPEJHOCT.

Brioxysara

BaoxysamaTa ce cocTojaT 04 XapTuu 04 BPEJHOCT KOU Ce 4yBaaT JO JOCIIeBalbe U XapTUU
0/l BpeJHOCT PACIIAOKAUBYU 32 NMPOJaKba U ce MepaT criope HUBHATAa OOjeKTUBHA BPEJHOCT.
O6jekTUBHATA BPEJHOCT CE 3aCHOBA HA MMAa3apHUTE [JeHU UAU OPOKepCKUTE/ AUAESPCKUTE 1JeH!
3a KoTupame. Bo orcycTBO Ha TakBu nHpoOpMauu, 06jeKTUBHATA BPEJHOCT C€ MPOIJEeHYBa
KOPUCTEJKU T'M NTa3apPHUTE IJeHU 32 KOTUPAE HA XaPTUU O/ BPEJHOCT CO CAUYHU
KapaKTEepUCTUKU BO OJHOC HA KPEJAUT, JOCIIEBALE U AO6I/IBK2..

OcrtaHatn huHaHCUCKN cpefcTBa

O6jeTnBHATA BPEJHOCT HA MOHETAPHUTE CPEJCTBA KOU I'M BKAYUYBAAT IIAPUYHUTE CPEeJCTBA
Y NIAPUYHUTE €KBUBAACHTH, IOPAJU HUBHUOT KPATKOPOUEH KapaKTep, Ce cMeTa JeKa €
alPOKCHMATHBHA HA HUBHATA €BU/EHTHUPAHA BPeJHOCT.

[eno3ntn n 06BpCKU No KpeanTn

[TporjereTaTta o6jeKTUBHA BPEAHOCT HA JEMO3UTUTE 110 BUAYBAIE, BKAYIyBajKI TH U
HEKAMaTOHOCHUTE /JEIO3UTU IIPETCTABYBA U3HOCOT KOj K€ Ce MCIAATU IO BUJYBAIbE.
OGjeKTI/IBHaTa BPEAHOCT Ha OPOYEHUTE AECIO3UTU I10 BapI/Ija6I/IAHI/I KaMaTHU CTaIllKU €
HUBHATA €BJACHTUPAHA BPEJHOCT HA JCHOT HA U3rOTBYBAILE HA OMAaHCOT Ha COCTOjGa.

EBngenTupanara BpeJHOCT Ha OGBPCKUTE 110 KpeJUTH OUTHO HE Cce pa3sAMKyBa O/ HUBHATA
00jeKTUBHA BpeHOCT TAABHO NOPaJU BapUjabMAHUTE KAMATHU CTAlKU M HUBHUTE IIPOMEHM.

3.5 YnpaByBare cO KanuTtanot

[lean Ha Bankata Bo morae/ Ha ynpaByBarbeTO CO KalIUTAAOT CE:

= /la coogBeTcTyBa CO HapamaTa 3a KalluTaA COTAACHO peryaatupata Ha Hapoana bBanka
Ha Penybanka Make goHuja;

»  /la ce 3aurrutu cnocobHocTa Ha bankara ga o6e3beaun guBUAEHA 34 AKIIMOHEPUTE;

=  /Jla oapxu cTabuAHA U KBAAUTETHA KanuTaAHa 6a3a Koja Ke ro noJJpsKu pasBojoT Ha
Banxkara.

A JeKBaTHOCTA Ha KAIIUTAAOT U KOPUCTEHETO HA COICTBEHUTE CPEJCTBA PEJOBHO CE CAeJaT
oa PakosogcTBoTO Ha BaHkaTa, Ipu 1ITO ce KOPUCTAT TEXHUKU KOU CE TPOIUILIAHU O/
ctpana Ha Hapogna banka na Penry6anka MakejoHuja u uctara ce uspectysa Ha
TpUMeCeYHa OCHOBA.

Hapoana bBanka Ha Penybanka MakegoHuja nponuiinysa cTanka Ha aJeKBaTHOCT Ha
KaluTaAOT 0] MUHUMYM 8%.

Kako pe3yATaTr Ha npomMeHHUTE BO HAIJMOHAAHATA peryAatuBa Kou HactaHaa Bo 2007 roguna,
pa3sAWYEH e MPUCTAINOT MIPK MPecMeTKa Ha CONICTBEHUTE cpecTBa Ha bankara Bo 2007
rogauna Bo oguoc Ha 2006 roauna.



Notes to the financial statements (continued)
Accounting policies (continued)

Fair value estimation (continued)

Loans and advances to banks

Loans and advances to other banks comprise inter-bank placements. The fair value of placements
and overnight deposits is their carrying amount due to their short-term nature.

Loans to customers
Loans are carried at amortized cost and are net of provisions for impairment. Loans to customers
have predominantly floating rate. The fair value approximates their carrying value.

Investments

Investments comprise securities held to maturity and securities available-for-sale and are measured
at fair value. Fair value is based on matket prices or broker/dealer price quotations. Where this
information is not available, fair value is estimated using quoted market prices for securities with
similar credit, maturity and yield characteristics.

Other financial assets
The fair value of monetary assets that includes cash and cash equivalents is considered to
approximate their respective carrying values by definition and due to their short-term nature.

Deposits and loans payable

The estimated fair value of deposits with no stated maturity, which includes non-interest- bearing
deposits, is the amount repayable on demand. The fair value of the term deposits at variable interest
rates approximates their carrying values as of the balance sheet date.

Borrowed funds carry predominantly floating rates and due to the interest rate reprising carrying
value is not materially different from their fair value.

3.5 Capital management

The bank’s objectives regarding capital managements are:

= To comply with the capital requirements by the regulators;

® To safeguard the Bank’s ability to provide returns to shareholders;

®= To maintain a strong capital base to support the development of its business.

Capital adequacy and the use of regulatory capital are regularly monitored by the Bank’s
management, using techniques prescribed by national regulatory authority (National Bank of
Republic of Macedonia). The required information is submitted to regulatory authority on a
quarterly basis.

The regulatory authority requires that each bank has to maintain capital adequacy ratio above 8%.

As a result of changes in the local legislative which have occurred in 2007, there is different
approach in regulatory capital calculations in 2007 regarding 2006.
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YTHOKVEA)
3BellTan (npoaosiXysa)

JIKyBa

CoricTBenuTe cpeacTsa Ha bankaTa ce ogeAeHu BO 2 TPYII:

*  OCHOBEH KaluTaA KOj BKAY4YyBd: OOMYHU U HEKYMYAATUBHU [IPUOPUTETHU aKIIUU U
npemMuja 1o OBKE aKIJUH, Pe3epBy U 3a/pKaHa JOOUBKA MAM 3ary6a, TIO3UIIUKI KAKO
PE3YATAT HA KOHCOAUJAIWj, HAMAAEHW 3d HEMATEPUjAAHUTE CPEJCTBA;

»  JonoanuTtenen kanutaa | KOj BRAYYyBa: KyMyAQTUBHY [IPUOPUTETHY AKIJUU 1 [TPEMIUja
10 OBUE aKIJUU, XUOPUJAHU KAIUTAAHU MHCTPYMEHTU U CyBOPAMHUPAHN UHCTPYMEHTH.

BAoxyBmaTa BO KanmuTaAOT Ha Apyru 6aHKU MAU (DUHAHCUCKI UHCTUTYIJUU KOU
npercrasysaat Hag 10% 04 KanUTaAOT HA THE MHCTUTYUU U AUPEKTHUTE BAOXKYBalba Ha
DBankaTa BO KanmTaAOT Ha APYIITBA 32 OCUTYPYBAKE U PEOCUTYPYBAE U Ha JPYIITBA 34
YIIPaByBalbe CO MEH3UCKU (POHAOBU IIPETCTABYBAAT OAOUTHM CTABKU IIPU IIPECMETKA Ha
COIICTBEHU CPEJCTHA.

Crnope/ HalJMOHAAHATA PETYAATUBA, AKTUBATA [NOH/AEPUPAHA CIIOPE] KPEAUTHUOT PUUK
(burancHa M BOHOMAAHCHA) CE€ MEPH CIIOPEe YETUPK PA3AMYHHU TIOHAEPU BO 3aBUCHOCT O/
IIpUpOJaTa Ha CPEJCTBATA, 3aMajKu I'o BO Npeasu u obesbeyBameTo.

KoedunmeHToT 3a a4eKBaTHOCT Ha KallUTaA ce JOoOMBa KaKO OJHOC IOMEl'y COICTBEHUTE
cpeacTBa Ha baHkata u 36MPOT 04 aKTUBATA [TOH/JEPUpPAHA CIIOPE] KPEJUTHUOT PUMK
(BurancHa M BOHOMAAHCHA) M aKTUBATA [IOHAEPUPAHA CIIOPE BAAYTHUOT PU3HUK.

Taberata MOJOAY PETCTABYBA CyMapeH Mperae/ Ha CONCTBEHUTE CPeJCTBA U
KOe(DUIJUEHTOT Ha d/JeKBATHOCT Hd KAlUTAAOT Ha BaHkaTa 3a TOAMHUTE IITO 3aBPIIYyBAaT HA
31 /lexemBpu, a KOj ce oJHecyBa Ha HaparbaTa COrAACHO peryAatusata Ha Hapoana banka
Ha Peny6anka Makegonuja. Bo usmunarture jse rogunn bankata e BO COrAaCHOCT €O cuTe
npornuiany 6apara BO BpCKa CO KallUTAAOT.

OcHoBeH KanuTan 2007
O6WYHM N HEKYMYNATUBHU MPUOPUTETHU aKLMK M MpeMMja no oBre akumn 679,147
PesepBu 1 3agpxaHa gobuska unm 3aryba 60,859
Moanyum kako pesynTaT Ha KoHconuaauuja -
Opf6UTHU cTaBkM -
BKynHO oCHOBEH KanuTtan 740,006
[ononHuTteneH kanutan

KymynaTuBHW NpUOpUTETHM aKLyW 1 MpeMuja no oB1e akumm -
XubpuaHN KanuTanHn UHCTPYMEHTH -
Cy60pAnHUPaHN MHCTPYMEHTU -
BKynHO fononHuTeneH kanutan o
Of6uUTHN CTaBKU 1,620
ConcTBeHu cpeAcTBa 738,386
AKTUBa NoHAepupaHa crnopea KpeauTeH pu3nk

BunaHcHa 3,789,767
BoHb6unaHcHa 440,796
BKynHO aKTUBa noHAepupaHa crnopef KpeTUTeH pusmk 4,230,563
AKTHBa noHAepupaHa crnopes BanyTeH pusmk 242,384
Crtanka Ha aeKBaTHOCT Ha KanuTanor 16.5%




Notes to the financial statements (continued)
Accounting policies (continued)

Capital management (continued)

The Bank’s regulatory capital is divided in two groups:

= Tier 1 that includes: ordinary and non-cumulative non-voting shatres and share premium,
statutory reserves and retained earnings or loss, items are result of consolidation, less: intangible
assets.

= Tier 2 that includes: cumulative non-voting shares and share premium, hybrid capital liabilities
and subordinated liabilities.

Investment in other banks or financial institution over 10% and investments in insurance and re-
insurance companies and pension fund management companies are deducted from Tier 1 and Tier 2
capital to arrive at the regulatory capital.

According to national regulations, the risk weighted assets (on-balance and off-balance) are
measured by means of a hierarchy of four risk weights classified according to nature of assets, taking
into consideration the collateral or guarantees.

Calculation of capital adequacy ratio includes regulatory capital and total of credit risk-weighted
assets (on-balance and off-balance) and foreign exchange risk-weighted assets.

The table below summarizes the compositions of regulatory capital and the capital adequacy ratio of
the Bank for the years ended 31 December regarding the requirement of regulatory authority.
During the last two years, the Bank complied with all of the regulatory imposed capital requirements
to which the Bank is subject.

Tier 1 capital 2007
Ordinary and non-cumulative non-voting shares and share premium 679,147
Reserves and retained earnings or loss 60,859

ltems are result of consolidation -
Deduction from regulatory capital

Total qualifying Tier 1 capital 740,006

Tier 2 capital

Cumulative non-voting shares and shares premium -
Hybrid capital liabilities -
Subordinated liabilities -

Total qualifying Tier 2 capital -

Deduction from regulatory capital 1,620
Total regulatory capital 738,386
Credit risk-weight assets

On-balance sheet 3,789,767
Off-balance sheet 440,796
Total credit risk-weighted assets 4,230,563
Forex risk-weighted assets 242,384
Total credit risk-weighted assets 16.5%
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Benewkun KoH pMHaHCUMCKUTE U3BeLwTan (NMpPoaonXysa)
CMeTKOBOACTBEHM NOJIMTUKM (MPOJOIKYBa)

ylll)illi)'liilll)(‘ CO KAIIMTAAOT IIPOJONIJKYBaA

OcHoBeH kanuTan 2006
1. 'spafeHv 06U4HM akLmm unm AVPEKTHU ynnaTeHn cpeacTea 661,813
2. Pesepsa 49,201
3. 3agp>xaHa HepacnpegeneHa fobuBka 7,887
4. lobnBKa cnopeg nepnoanyHa npecMeTKa AUCKOHTMpaHa 3a 50% -
5. MuHyc HenokpueHa 3ary6a o4 NnpeaxoAHN roANHN -
6. MuHyc 3ary6a o TEKOBHO paboTere -
7. MuHyc ryasun -
BKynHO OCHOBEH KanuTtan 718,901
[ononHuTteneH kanutan

8. VI3gafeHu NpvopuTeTHN akumm 17,334
9. PeBanopuaunpaxu pesepsu 28
10. XvbpuaHu KanuTanHu UHCTPYMEHTH -
11. Cy6opavHunpaHu 06BpcKu -
BKynHoO AononHUTeneH Kanurtan 17,362
12. MuHyC KanuTanHu BNoxXxyBara Bo Apyru Cy6jeKTu 85,690
13. MyHyc HensBoeHa nocebHa pe3epBa 3a KpeauTHM 3arybu -
BKynHo rapaHTeH KanuTtan 650,573
Pu3nyHO noHaepvpaHa akTuBa

BunaHcHa 2,873,508
BoH6bunaHcHa 259,250
MuHyc ctaBkn 5,6,7,121 13 85,690
BKynHO pM3n4HO NoHAepupaHa aKTusa 3,047.068
BKynHoO oTBOpeHa AeBu3Ha nosuvumja 10,959
KoeduumeHT Ha afieKBaTHOCT Ha KanuTanot 21.27%




Notes to the financial statements (continued)
Accounting policies (continued)

Capital management (continued)

Tier 1 capital 2006
1. Issued ordinary shares or directly deposited funds 661,813
2. Reserves 49,201
3. Retained earnings 7,887
4. Half year earnings discounted for 50% =
5. Less uncovered loss from previous years -
6. Less current loss -
7. Less goodwill -
Total qualifying Tier 1 capital 718,901
Tier 2 capital

8. Issued preference shares 17,334
9. Revaluation reserves 28
10. Hybrid capital liabilities -
11. Subordinated liabilities -
Total qualifying Tier 2 capital 17,362
12. Less investment in associates 85,690
13. Less no allocated provision for impairment -
Total regulatory capital 650,573
Risk-weight assets

On-balance sheet 2,873,508
Off-balance sheet 259,250
Lessitems 5,6,7, 12 and 13 85,690
Total risk-weighted assets 3,047.068
Aggregate open forex position 10,959
Capital adequacy ratio 21.27%
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Benelwkun KoH pMHaHCUCKUTE U3BeLwTam (NpPoaonXysa)
CMeTKOBO/ACTBEHM NOJIMTUKM (MPOAOIIKYBa)

4 3Ha4yajHu CMeTKOBOACTBEHMU NPOLIEHKU

Bankata Bpiim nporjeHKr 1 IPEeTIOCTABKU KOU BAUjaaT BP3 OOjaBEHUTE M3HOCU HA CPe/ICTBA
1 OOBPCKH BO pAMKUTE Ha CcAeJHaTa (pUHAHCUCKA ToguHa. [ IporjenkuTe mocTojano ce
npe/JMeT Ha IpoBepka u ce 6a3upaaT Ha MUHATU UCKYCTBA U APYTU (PAKTOPU, BKAYUYBAjKU
OYEKyBarba O NJAHU HACTAHU 3d KOU CE€ BEPYyBa J€Ka CE€ pa3yMHU BO OJHOC HAd OKOAHOCTUTE
BO KOM C€ jaByBaarT.

3arybu nopaau oLuTeTYyBame Ha KPegUTNTE N aBaHCUTE

bBankaTa kBapTarHO TO IPOBEPYBA CBOETO KPEAUTHO NOPT(HOAUO CO IJeA MPOIJeHKa Ha
HerosaTta owreTeHocT. [Ipu ogpegysameTo Ha noTpebara 3a npusHaBame Ha 3aryba og
OILITETYBAE BO BHAAHCOT Ha ycrieX, baHkaTa mpoijeHyBa JaAu MOCTOjAT €BUJEHTHH JOKA3U
KOU YKa)KyBaaT Ha MEPAMBO HAMAAYBaibe BO IIPOLJEHETUTE IIAPUYHU TEKOBU O/ KPEeAUTHOTO
nopThOAUO TIpe] uAeHTU(DUKYBAbE HA HAMAAYBABETO HA HUBO HA MOEJUHEYEH KPEJUT BO
paMKuTE Ha MOPTHOANOTO HA KpeAUTU U aBaHcU. /JOKa3uTe BKAY4YyBaaT €BU/JACHTHU
[OJATOUM KOU yKa’KyBaaT Ha IOCTOEIbEe HEIIOBOAHA IIPOMEHA BO IIAAKarbaTa O/ CTpaHa Ha
1I032jMyBaYUTE BO TPYIIATa, AU 1K OJATOUM HA HUBO HA 3€Mjad UAM AOKAAHM €KOHOMCKU
YCAOBHU KOM C€ BO KOpeAallija coO HAMaAyBarmbeTO Ha cpe/jcTBaTa BO rpynaTa. PakoBojcTBoTO
yrnotpetysa npoyjeHkr 6asiupaHa Ha MUHATH UCKYCTBA MIOBP3aHU CO OLITETYBALETO HA
CcpeJcTBaTa CO KapeKTEePUCTUKUA Ha KpeJUTEH PU3UK KaKO M OOjeKTUBHU JOKA3M Ha
OLITETYBAE CAUYHU HA OHME BO NOPT(OAUOTO IIPU PACIOPEAYBABETO HA UAHUTE NAPUYHU
TekoBu. MeTogoAorujaTa 1 NPeTIOCTaBKATE KOU C€ KOPUCTAT 3a MPOIJEHKA Ha U3HOCOT U
NEePUOJOT HA UJHUTE ITAPUYHU TEKOBH CE IIPOBEPYBAAT PEJOBHO, CO [JeA HAMAAYBabe Ha
KaKBU OUAO pa3sAMKH NOMer'y IpoljeHeTUuTe U (haKTUUKUTE 3arybu.

3arybu nopagm oluTeTyBare Ha hUHaAHCUCUKNTE CPEACTBA PaCoOXINBY 3a Npogaxba

DBankara yTBpAyBa J4€Ka OCTOM OLUTETYBAE Kaj BAOKYBaba BO XaPTUU 0 BPEJHOCT
PACIOAOKAUBY 32 MPOJax6a Torail Kora oCTOM 3HaYUTEAEH N1a/] Ha OOjeKTUBHATA
BPEJHOCT 110/ HUBOTO Ha HMBHATA HabaBHaTa BpegHOCT. OJpeyBambeTo Ha TOa LITO €
3HAYajHO UAHU IIPOAOHTUPAHO HGapa coogBeTHa Npoyenka. Bo ¢opmupamera Ha oBaa npolexa,
nomer'y octaHatute akropu, baHkarta ja orjeHyBa HOpMaAHATA HENOCTOJAHOCT Kaj IJeHUTe Ha
akyuure. [Tonatamy, omrrerysameTo MOxe Ja 6uge cOOABETHO KOra OCTOU /JOKa3 3a
BAOIITYBaIbe Ha (DUHAHCHCKATa KOHJAUIMjA HA NHBECTUTOPOT, YCIEIIHOCTA Ha UHAY CTPUCKUAOT
CEKTOp, IPOMEHN BO TEXHOAOTMjaTa, KAKO U OIEPATUBHUTE U (DUHAHCUCKU [TAPUYHU TEKOBU.



Notes to the financial statements (continued)
Accounting policies (continued)

4 Critical accounting estimates and judgments

The Bank makes estimates and assumptions that affect the reported amounts of assets and liabilities
within the next financial year. Estimates and judgments are continually evaluated and based on
historical experience and other factors, including expectations of future events that are believed to
be reasonable under the circumstances.

Impairment losses on loans and advances

The Bank reviews its loan portfolios to assess impairment at least on a quarterly basis. In
determining whether an impairment loss should be recorded in the income statement, the Bank
makes judgments as to whether there is any observable data indicating that there is a measurable
decrease in the estimated future cash flows from a portfolio of loans before the decrease can be
identified with an individual loan in that portfolio. This evidence may include observable data
indicating that there has been an adverse change in the payment status of borrowers in a group, ot
national or local economic conditions that correlate with defaults on assets in the group.
Management uses estimates based on historical loss experience for assets with credit risk
characteristics and objective evidence of impairment similar to those in the portfolio when
scheduling its future cash flows. The methodology and assumptions used for estimating both the
amount and timing of future cash flows are reviewed regularly to reduce any differences between
loss estimates and actual loss experience.

Impairment losses on investments in securities available for sale

The Bank determines that investments in securities available-for-sale are impaired when there has
been a significant or prolonged decline in the fair value below its cost. This determination of what is
significant or prolonged requires judgment. In making this judgment, the Bank evaluates among
other factors, the normal volatility in shate price. In addition, impairment may be appropriate when
there is evidence of deterioration in the financial health of the investee, industry and sector
performance, changes in technology, and operational and financing cash flows.
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5 HeTo npuxoau o kamata
2007 2006
Mpuxogu (Pacxoawm) Mpuxoan (Pacxogm)
HaceneHve 81,322 (20,996) 55,169 (12,811)
MpaBHu cy6jekTn 151,960 (62,136) 122,010 (30,088)
BaHku 1 ocTaHaTu YUHAHCUCKN UHCTUTYLMK 69,224 (57,350) 39,641 (37,289)
CTpaHcku cybjeKTu - (4,000) - (2,059)
OcTaHaT KOMUTEHTU 2,349 (554) 2,136 (5083)
304,855 (145,036) 218,956 (82,750)
HeTo npuxoau og kamata 159,819 136,206
6 HeTo npuxoau oa HagoMmecToLu U NPOBU3UN
2007 2006
Mpuxoagun
- Bo [leHapu 94,491 61,908
- Bo cTpaHcka BanyTa 3,370 3,793
97,861 65,701
Pacxoau
- Bo leHapun (9,583) (8,420)
- Bo cTpaHcka BanyTa (23,634) (9,595)
(33,217) (18,015)
HeTo npuxoau o HagoMmecToLM U NPOBU3UN 64,644 47,686
7 HeTo npuxoau oa TpryBame
2007 2006
Mpuxoan oa avBuaeHAN 1,930 6,601
KanuTtanuaunpanu auengeHam (ben. 15) 3,840 2,897
[obuskun og npogaxba Ha XB pacnonoxnveu 3a npogaxba (ben. 15) 317,013 530
[obuskun og npoaak6a Ha XB Kou ce yyBaaT Ao focneBare - 7,407
Mpuxoam oA TpaHcakumm co XB kou ce YyBaat fo gocnesamse (ben. 15) 29,837 6,948
[MO3MTUBHU KYPCHU Pa3nnku, HeTo 16,381 16,841
369,001 41,224
8 OcTaHaTu genoBHU Npuxoam
2007 2006
[obueka oa npogak6a Ha MMOT HameHeT 3a npogaxoba (ben. 17) 163 4,500
[obueka oa npogak6a Ha HeaBXHOCTM 1 onpema (ben.16) 263 126
OcTaHaTtu npuxoan 4,882 1,839
BkynHo aenoBHU npuxoaun 5,308 6,465




5 Net interest income

2007 2006
Revenues (Expenses) Revenues (Expenses)
Citizens 81,322 (20,996) 55,169 (12,811)
Legal entities 151,960 (62,136) 122,010 (30,088)
Banks and other financial institutions 69,224 (57,350) 39,641 (37,289)
Foreign entities - (4,000) - (2,059)
Other customers 2,349 (554) 2,136 (503)
304,855 (145,036) 218,956 (82,750)
Net interest income 159,819 136,206
6 Net fee and commission income
2007 2006
Revenues
- In Denar 94,491 61,908
- In forex 3,370 3,793
97,861 65,701
Expenses
- In Denar (9,583) (8,420)
- In forex (23,634) (9,595)
(33,217) (18,015)
Net fee and commission income 64,644 47,686
7 Net trading income
2007 2006
Dividend income 1,930 6,601
Capitalized dividends (Note 15)
Income from available-for-sale securities sold (Note 15) 3,840 2,897
Income from held-to-maturity securities sold - 7,407
Income from transactions of held-to-maturity securities (Note 15) 29,837 6,948
Foreign exchange gains, net 16,381 16,841
369,001 41,224
8 Other operating income
2007 2006
Income from held for sale property sold (Note 17) 163 4,500
Income from property, plant and equipment sold (Note 16) 263 126
Other income 4,882 1,839
Total operating income 5,308 6,465
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9 (Pacxop) oa owtetyBate, HETO

(Pacxopg) / npuxog 3a roguHnTe WTO 3aBpLuyBaat Ha 31 [Jekemspu

2007 2006
MobapyBara oa 6aHKu (2,204) -
KpeguTu Ha KOMUTEHTU (64,410) (11,336)
KamaTn 6 1,574
Bnoxysarba 691 4,539
OcTtaHaTtu cpencTea 482 1,355
["apaHuun n akpeanTUBM (6,923) 30
MmoT HameHeT 3a npogakba (9,882) -
Heto (pacxoau) op owtetyBare (82,240) (3,838)
JBuxerbe Ha pesepBanujaTa IopaJu OLITETYBAbE
MobapyB. Kpeagutun Bnoxy- UmoTt Kamatun Oct. T[oTeH. BkynHo
o 6aHkun Barba  HaMmeHeT nob6apys. o6Bp.
3anpoga.
(Ben.13) (ben.14) (Ben.15) (Ben.17) (Ben.18) (ben.18) (ben.2
21n28)
Ha 01 Janyapun 2006 - 66,703 5,971 - 8,272 4,290 433 85,669
Mpunojys.Ha
wrTeannHuya - 1,319 92 - - - 1,411
Pacxopg/(npuxoz) 3a
rog. - 11,336 (4,539) = (1,574) (1,355) (30) 3,838
COMH. 1 cnopHa Kam.,
HeTo - - - - (938) - (938)
OTnuc Ha
HeHannartn.Kpeq. - (13,346) - - - - (13,346)
Ha 31 [lekemspn 2006 - 66,012 1,524 - 5,760 2,935 403 76,634
Ha 01 Janyapwm 2007 - 66,012 1,524 - 5,760 2,935 403 76,634
Pacxoga/(npuxog) 3a
roa. 2,204 64,410 (691) 9,882 (6) (482) 6,923 82,240
COMH. n CnopHa Kam.,
HeTo - - - - 19,380 - 19,380
Ha 31 [lekemBpu 2007 2,204 130,422 833 9,882 25,134 2,453 7,326 178,254
10 OcTtaHaTu fenIoBHU pacxoau
2007 2006
[natn noctaHatn Tpowwoum 3a BpaboTeHn 79,440 65,968
MaTtepujanu u ycnyrum 88,569 43,161
MapkeTuHr n npomoLun 20,190 8,946
3aryb6a og npoaakba Ha UMOT HaMmeHeT 3a npogaxoba (ben. 17) 14,038 4,562
HapgomecTtn Ha PakoBoacTBOTO 14,000 4,553
AmopTusauymja (ben. 16) 12,180 12,567
TpoLwoum 3a ocurypyBsame 6,329 5,527
[aHoun n npngoHecu 4,324 3,674
CyAcku TpoLuoum 2,188 1,138
3aryb6a og npoaakb6a Ha XB pacnonoxxnveu 3a npogaxkba n nukemgawuja Ha
Ma3zap Ha Mapm (Ben. 15) 612 6,200
HeamopTusnpaHa BpegHoCT pacxoayBaHa onpema (ben. 16) 56 -
3aryba og npoaakb6a Ha He4BUXHOCTU 1 onpema - 1,010
OcTaHaTtu TpoLoum 729 1,108
BKynHo fenoBHU pacxoau 242,655 158,414




9 Impairment losses, net
Charge/(recovery) for the years ended 31 December

2007 2006
Loans and advances to banks (2,204) -
Loans to customers (64,410) (11,336)
Interest 6 1,574
Investments 691 4,539
Other assets 482 1,355
Garranties and letters of credit (6,923) 30
Property held for sale (9,882) -
Impairment losses, net (82,240) (3,838)
Movement of provision for impairment account
Loans Loans Investme Property Interest Other Contin. Total
and nts held for receivabl liabil.
advances sale es
to banks
(Note 13) (Note 14) (Note 15) (Note 17) (Note 15) (Note 18) (Notes
22 and
28)
At 01 January 2006 - 66,703 5,971 - 8,272 4,290 433 85,669
Savings house merger - 1,319 92 - - - - 1,411
Charge/(recovery) for
the year = 11,336 (4,539) = (1,574) (1,355) (30) 3,838
Bad and doubtful
interest, net - - - - (938) - - (938)
Write off of bad loans - (13,346) - - - - - (13,346)
At 31 December 2006 - 66,012 1,524 - 5,760 2,935 403 76,634
At 01 January 2007 - 66,012 1,524 - 5,760 2,935 403 76,634
Charge / (recovery) for
the year 2,204 64,410 (691) 9,882 (6) (482) 6,923 82,240
Bad and doubtful
interest, net - - - - 19,380 - - 19,380
At 31 December 2007 2,204 130,422 833 9,882 25,134 2,453 7,326 178,254
10 Other operating expenses
2007 2006
Salaries and other personnel expenses 79,440 65,968
Supplies and services 88,569 43,161
Marketing and promotions 20,190 8,946
Income from property, plant and equipment sold (Note 17) 14,038 4,562
Management incentives 14,000 4,553
Depreciation (Note 16) 12,180 12,567
Insurance expenses 6,329 5,527
Taxes and contributions 4,324 3,674
Court fees 2,188 1,138
Gains from transactions of available-for-sale securities and liquidation of
Money Market (Note 15) 612 6,200
Non-depreciated value of disposed equipment (Note 16) 56 -
Loss from property, plant and equipment sold - 1,010
Other expenses 729 1,108
Total operating expenses 242,655 158,414
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Benewkun KoH (pMHaHCUCKUTE U3BeLwiTam (NPoaosXyBa)
Co cocToj6a Ha u 3a roguHMTe WTOo 3aBpliyBaat Ha 31 [lekemBpu 2007 n 2006
(Cute u3Hocu ce Bo unjagu [leHapu, oOCBEH ako He € NOMHaKy HaBeA4eHO)

11 OpaHouyBamwe
Y coraacyBameTo Ha JAaHOKOT 0/ JOOUBKA CO TEKOBHATA JOOMBKA € KAKO IUTO CAE/U:

2007 2006
[obuBka npea ogaHouyBame 273,877 69,329
[aHok no gaHo4yHa ctanka og 12% (2006:15%) 32,865 10,399
HeogbuTHM TpoLoLm 3a JaHOYHU Lenu 2,902 1,521
HeopgaHoumBu npuxoam 3a 4aHOYHW Lienv (12,120) (1,937)
PeunHBecTupaHa gobuska - (3,018)
[laHO4YHM onecHyBara 3a KoTupare Ha ocuLmjanHuTe nasapu Ha 6epsa - (2,089)
[aHoueH TPOLUOK 3a roguHaTa 23,647 4,876
12 MapuyHu cpepcTea u geno3utn kaj HBPM

2007 2006
[eHapcku 6aHKHOTU, KOBaHW Napu 1 651aropofHN MeTanu 49,920 29,315
[eHapcka cmeTka kaj HapoaHa BaHka 365,234 311,045
[eBn3Ha roToBNHAa U YEKOBM NpeAafeHn Ha HannaTa 51,558 48,904
BnarajHuykn 3anucu 9,962 149,328
MapuyHu cpeacTea u geno3uTu kaj HBPM 476,674 538,592

bBankata e JoAKHA Ja 0ApPKYBa 3aJ0AKUTEAHA pe3epsa BO JleHapu Ha cBojaTa CMETKa Kaj
Hapoanarta Banka na Peny6auka Makegonuja, npecmerana 1o ctanka og 10% (2006: 10%)
Ha U3HOCOT Ha AeHapcKuTe oBBpcku Ha BaHkaTa KOH pe3sujgeHT U HEPE3UAEHTH, IPABHU 1
pu3MYKM AMIJA O POCEKOT HA JHEBHUTE COCTOJOU HA OBME CMETKH 34 CEKOj KAAEHJAPCKU
JAEH BO TEKOT Ha NPETXOJHUOT Mecell. KamMaTHaTa cranka Ha 3aJOAKUTEAHATA JEeHAPCKA
2007 % 2% (2006: 2% )
pesepsa BO TEKOT Ha roAuHa usHecysame 2% roJuniHo : 2% ToAWIIIHO).

Baarajumukure 3anucu usgagenn og HBPM ce co pok Ha gocnesame oa 28 aena (20006: 28
JeHa) U KamMaTHa cTanka o4 4.88% roauiao (2006: 5.75% a0 5.84% roauiiHo).

13 Mo6apysarba og 6aHKM
2007 2006
[leBM3HU CMEeTKM No BuAyBaHe
- Kaj AOMaLLHM 6aHKU 127,308 115,559
- Kaj CTpaHCKM 6aHKun 404,982 324,208
532,290 439,767
OpoueHu Jeno3nTu
- Kaj AoMaLLHK 6aHKK 218,625 216,568
- Kaj CTpaHCKM 6aHKK 549,304 637,520
767,929 854,088
KpaTkopoyHu kpeanTtu Ha BaHku - 60,000
1,300,219 1,353,855
Pe3eps. 3a owTteTyBare (ben.9) (2,204) -
NMo6apyBara o 6aHKM, HETO 1,298,015 1,353,855

Co cocrojba na 31 Jexkemspu 2007 roguHa, HAjTOAEMUOT JeA OJ JEBU3HUTE CMETKU 110
BUAYBaIbe Kaj JoMaluHu GaHku BO usHoc o4 125,488 urjaau enapu (2006: 113,684 urjaau
Jenapn) ce ogHecyBa Ha TloceBHATa CMETKa 3a 3aJOAKUTEAHA geBu3Ha pesepsa kaj HBPM.
Bo Tekot ra 2007 u 2006 roauna, 3a40AKUTEAHATA AeBu3Ha pesepsa kaj HBPM e
HEKaMaTOHOCHA.
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11 Income tax expense
The reconciliation of the income tax charge to the income tax applicable to effective income is as
follows:

2007 2006
Profit before tax 273,877 69,329
Income tax at rate of 12% (2006: 15%) 32,865 10,399
Non — allowable expenses for tax purposes 2,902 1,521
Non — taxable income for tax purposes (12,120) (1,937)
Re - invested profit - (3,018)
Tax incentives for official stock exchange listings - (2,089)
Tax charge for the year 23,647 4,876
12 Cash and balances with the National Bank

2007 2006
Denar banknotes, coins and precious metals 49,920 29,315
Denar account with the National Bank 365,234 311,045
Cash in foreign currency and checques for collection 51,558 48,904
Treasury bills 9,962 149,328
Cash and balances with the National Bank 476,674 538,592

The Bank is required to keep Denar obligatory reserves at its current account with the National
Bank of Republic of Macedonia, calculated at 10% (2006: 10%) of the average balances of Bank’s
Denar amounts due to residents and non-residents, legal entities and individuals for each calendar
day during the previous month. Interest rate of the obligatory reserves in Denar during 2007
amounted to 2% p.a. (2006: 2% p.a.).

Treasury bills issued by the National Bank mature within 28 days (2006: 28 days) and bear interest
from 4.88 % p.a. (2006: 5.75% to 5.84% p.a.).

13 Loans and advances to banks

2007 2006
Foreign currency demand accounts
- with local banks 127,308 115,559
- with international banks 404,982 324,208

532,290 439,767
Time deposits

- with local banks 218,625 216,568
- with international banks 549,304 637,520
767,929 854,088

Short - term loans to Banks - 60,000
1,300,219 1,353,855

Provision for impairment (Note 9) (2,204) -
Loans and advances to banks, net 1,298,015 1,353,855

At 31 December 2007, the majority of foreign demand accounts with local banks in the amount of
Denar 125,488 thousand (2006: Denar 113,684 thousand) refers to special account for obligatory
deposits with the National Bank. During 2007 and 2000, the obligatory foreign deposit with the
National Bank does not bear any interest.
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bankara e goAKHA 42 0ApKyBa 3aJOAKUTEAHA JEBU3HA Pe3epBa HA MOCEOHN CMETKU Kaj
Hapoana Banka na Penybauka Make gonuja, npecmerana 1o cranka og 10% (2006: 10%) oa
MPOCEKOT Ha JHEBHUTE COCTOjOU HA CMETKUTE HA JEBU3HUTE OOBPCKM KOH PE3UAEHTH U
HEPE3UJEHTH, MPABHN 1 (DU3UYKU AUIJA 3d CEKOj KAAEHJAPCKU JE€H BO TEKOT HA TPETXOJHUOT
mecer). Bo tekor na 2007 u 20006, BankaTa ja ucrnoaHysaiue obBpckaTa 3a OApKyBaibe Ha
HUBOTO Ha 3aJO0AXKUTEAHA JeBusHa peseppa. OBue cpeCcTBa HE Ce HA PACTIOAATAIbE 3
M3BPIIyBAbe HA JHEBHUTE JEAOBHU aKTUBHOCTU Ha DaHkaTa m mctuTe ce HEKAMATOHOCHHU.

Co cocrojpa Ha 31 Jekemspu 2007 rojuHa, IIOrOAEMUOT JEA O/ TEKOBHUTE JEBU3HU CMETKU
Kaj cTpancku 6anku ce dysaat Bo: CitiBank New York - 90,636 uajaau /lenapu, Deutsche
Bank Trust Com. Americas — 89,116 najaan /Jlenapu, American Express Bank, LTD New York -
85,481 urjaau /enapu n Danske Bank A/S — 36,602 urjaau /lenapu.

Co cocrojba Ha 31 Jexkemspu 2007, HOrOAEMUOT €A OJ OPOYEHUTE JACBU3HU JETO3UTH Kdj
crpaHcku 6aHKM ce dysaaT Bo: Dresdner Bank AG - 122403 urjaan /lenapu, Raiffeisen Bank
Wien - 99,330 najagu Jenapu, Steiermaerkische Bank und Spatkassen AG - 91,802 najagu
Jenapu u LHB Intemationale Handelsbank, Frankfurt — 76,258 najaau /lenapu.

14 Kpeautn ogobpeHn Ha KOMUTEHTH

AHannsa Ha KpeauTu o KOMUTEHTHU

2007 2006
Do 1 Hap 1 Oo1 Hap 1
roguHa roguHa BkynHo rognHa rognHa BkynHo
HaceneHwue

- Bo leHapn 253,803 252,619 506,422 137,271 340,874 478,145
- Bo cTpaHcka BanyTa 30,404 606,338 636,742 689 142,695 143,384

MpeTnpujaTnja
- Bo [leHapn 438,911 348,286 787,197 264,271 365,072 629,343
- Bo cTpaHcka BanyTa 150,518 1,529,260 1,679,778 111,386 767,648 879,034
Mpeyekop.Ha TeK.cM.Ha rpafaHu = c - 4,083 - 4,083
873,636 2,736,503 3,610,139 517,700 1,616,289 2,133,989
TekoBHa focneaHocT 753,416 (753,416) 660,319 (660,319) =

1,627,052 1,983,087 3,610,139 1,178,019 955,970 2,133,989

Peseps.saowTeTysarbe (5en.9)  (30,760)  (99,662) (130,422)  (64,518)  (1,494)  (66,012)

KpeguTy Ha KOMUTEHTHU, HeTO 1,596,292 1,883,425 3,479,717 1,113,501 954,476 2,067,977

AHaAn3za Ha KpEeAUTHU 11O CEKTOPU

2007 2006

Tprosuja 933,964 491,070
[NponssoacTeo 885,229 539,532
pagexxHMWTBO 201,359 99,580
HaceneHwne 1,143,164 625,612
OctaHatun 446,423 378,195
3,610,139 2,133,989

HawmaneHo 3a: pesepBuparse o owTeTyBare (benewka 9) (130,422) (66,012)
Kpegutn ogobpeHn Ha KOMUTEHTH, HETO 3,479,717 2,067,977




Notes to the financial statements (continued)
As of and for the years ended 31 December 2007 and 2006
(All amounts expressed in Denar thousands, unless otherwise stated)

Loans and advances to banks (continued)

The Bank is required to keep foreign currency obligatory reserves at special accounts with the
National Bank of Republic of Macedonia, calculated at 10% (2006: 10%) of the daily average
amount of the foreign currency amounts due to residents and non-residents, legal entities and
individuals for each calendar day during the previous month. During 2007 and 2006, the Bank
succeeded to meet the requirements for maintaining adequate level of its obligatory foreign currency
reserves. These reserves are restricted for daily business activities of the Bank and they are non-
interest bearing,.

At 31 December 2007, the majority of the foreign currency accounts with international banks are
held with: CitiBank New Yotk - Denar 90,636 thousand, Deutsche Bank Trust Com. Ametricas —
Denar 89,116 thousand, American Express Bank, LTD New York - Denar 85,481 thousand and
Danske Bank A/S — Denar 36,602 thousand.

At 31 December 2007, the majority of foreign currency time deposits with international banks are
held with: Dresdner Bank AG - Denar 122,403 thousand, Raiffeisen Bank Wien - Denar 99,330
thousand, Steiermaerkische Bank und Sparkassen AG - Denar 91,802 thousand and LHB
Intemationale Handelsbank, Frankfurt — Denar 76,258 thousand.

14 Loans to customers

Analysis of loans by customers

2007 2006
Upto 1 Over 1 Upto1 Over 1
year year Total year year Total
Citizens
- In Denar 253,803 252,619 506,422 137,271 340,874 478,145
- In forex 30,404 606,338 636,742 689 142,695 143,384
Legal entities
- In Denar 438,911 348,286 787,197 264,271 365,072 629,343
- In forex 150,518 1,529,260 1,679,778 111,386 767,648 879,034
Overdrafts in curr. acc. of citiz. o = 5 4,083 - 4,083
873,636 2,736,503 3,610,139 517,700 1,616,289 2,133,989
Current maturity 753,416 (753,416) 660,319 (660,319) -

1,627,052 1,983,087 3,610,139 1,178,019 955,970 2,133,989

Provision for impairment (Note 9)  (30,760)  (99,662) (130,422)  (64,518) (1,494) (66,012)

Loans to customers, net 1,596,292 1,883,425 3,479,717 1,113,501 954,476 2,067,977

Analysis of loans by sectors

2007 2006

Trading 933,964 491,070
Manufacturing 885,229 539,532
Construction 201,359 99,580
Citizens 1,143,164 625,612
Other 446,423 378,195
3,610,139 2,133,989

Less: provision for impairment (Note 9) (130,422) (66,012)
Loans to customers, net 3,479,717 2,067,977
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15 BrnoxyBara
XapTnv of BpegHOCT pacronnoxnvem 3a npogaxoéa

2007 2006
Bno)xyBara BO Npuapy>XeHu ApyLuTBa
- Mpunencka MNMueapa a.g., Mpunen 875 44,516
- MuBecT bpokep a.4., Ckonje - 13,449
BnoxxyBara BO XapTuu o BpeAHOCT pacnosioX/MBM 3a npoAaxba
- BaHkun 1 ocTaHaTn PMHAHCUCKU UHCTUTY LK 20,489 72,232
- omawiHm npaBHu cy6jeKTn 6,197 6,197
27,561 136,394
HamaneHo 3a: pesepBupatmse 3a owTeTyBare (benewka 9) (833) (1,524)
XapTum og BpegHOCT pacnosioXsiMBu 3a npofax6a, HeTo 26,728 134,870

/IBIKEHETO HA BAOKYBAATA BO XaPTUU OJ BPEJOCT PACIIOAOKAUBY 32 TIPOJakOa BO TEKOT
Ha 2007 u 2006 roauHa e KaKo IITO CAE/U:

2007 2006
Ha 01 JaHyapu 136,394 143,307
Mpogaxxbu (112,040) (10,161)
MpunojyBarbe Ha WTeannHuua - 351
Hannata og Nasap Ha Napwu (142)
JlnkBnpauywmja Ha Nasap Ha Napwn (491) =
Kanutanusupaxum gusngeHam (benewka 7) 3,840 2,897
Ha 31 lekemBpu 27,561 136,394

Bo Tekor na 2007 roauna, bankata ce cTekHa coO JOIMOAHUTEAHU BAOXKYBakbd BO BUCHHA O]
3,840 urjaau Jdenapu (2006: 2,897 urjagu Jdenapun), og kou 3,148 urjaau /enapu ce
CTEKHATH IO MAT HA KAlUTAAU3aKja Ha TobGapyBambaTa 1o AUBUAEHAN BO /JBE AOKAAHU
punancuckn unctutyynu, a 693 urjagu Jenapu ce CTEKHATH IPEKY 3TOAEMYBAILETO Ha
HOMMHAAHATA BPEJHOCT HA aKIJMUTE HA €/Ha (DUHAHCUCKUTE UHCTUTYIH]A.

Vcro Taka, Bo Tekor Ha 2007 roguna, 04 npojaxkbuTe Ha XapTUUTE O/ BPEJHOCT
PACIIOAOKAUBY 32 IPOJAKOA M U3BPIIEHUOT OTIUC HA AEAOT 04 NOPT(OANOTO cO OBUUHY
akiun Ha Bankarta Bo eqHa AOKaAHa (puHAHCHCKA MHCTUTYM]A, BankaTa ocTapu go6uBka BO
Heto usHoc 04 316,401 uajagu Jenapu (Beaemka 7 u 10).

XapTum of BpegHOCT Ko ce YyBaarT [0 JoCreBarbe

2007 2006
[Jonropo4yHu JOMKHUYKM XapTUu of BpegHOCT
- Np>xaBHW 06BP3HMLU 631 800
- Op>xaBHU 3anuncu 104,648 14,772
KpaTKOpOo4HM AOJHKHUYKWN XapTUKM o4 BpegHoCT
- Op>xaBHU 3anuncu 462,668 163,202
XapTum oa Bpe[HOCT KOM ce YyBaaT [0 AocneBate 567,947 178,774

JJOATOpOUHITE JOAKHUYKMA XaPTUU O/) BPEAHOCT KOU C€ 4yBaaT JO JOCIHEBAbE CE COCTOJaT
0/ ApsKaBHU OOBP3HUIM O/ TPOIJECOT HA JEeHAJMOHAAM3AIM]a CrIope] 3aKOHOT 3a U3/JaBatbe
ApkasHu o6Bp3HULY 1ipeky AeHannonainsanujata (Cayx6en secauk 6p. 37/2002). Osue
obBpEAVER die fok1aa noaneBaiie bR X0 0 HURIHE QN YOQMMTIE VK DA A By Bajgal o1 S 2y
2009769 (2006H K MAGHE 691KH%). 2% Ha JeHOT Ha ynaata. JOArOpOYHUTE JpKaBHU



15 Investments
Available-for-sale securities

2007 2006
Investments in associates
- Prilepska Pivara a.d., Prilep 875 44,516
- Invest Broker a.d., Skopje - 13,449
Investments in available-for-sale securities
- Banks and other financial institutions 20,489 72,232
- Local legal entities 6,197 6,197
27,561 136,394
Less: provision for impairment (Note 9) (833) (1,524)
Available for sale securities, net 26,728 134,870

Following table provides for the movement of investments in available-for-sale securities in 2007
and 2000:

2007 2006
At 01 January 136,394 143,307
Sales (112,040) (10,161)
Savings house merger - 351
Receivables from Money Market (142)
Liquidation of Money Market (491) -
Capitalized dividends (Note 7) 3,840 2,897
At 31 December 27,561 136,394

In 2007, the Bank acquired additional equity interest in the amount of Denar 3,840 thousand (2006:
Denar 2,897 thousand), out of which Denar 3,148 thousand are aquired through capitalization of
dividends receivable in two lokal financial institutions, while Denar 693 thousand are aquired
through increase in a financial institution’s nominal value of shares where the Bank holds equity
interest.

Furthermore, in 2007, the Bank incurred gain in the amount of Denar 316,401 thousand from
available-for-sale securities sold and write off of the part of its securities portfolio held with one
local financial institution (Notes 7 and 10).

Held to maturity securities

2007 2006
Long-term debt securities
- Government bonds 631 800
- Government bills 104,648 14,772
Short-term debt securities
- Government bills 462,668 163,202
Held to maturity securities 567,947 178,774

Long-term debt securities held to maturity consist of government bonds from the denationalization
process according to the Law on issuing the bonds from denationalization (Official Gazette no.
37/2002). These bonds will be repaid in 20 equal semi-annual installments payable commencing on
1st June 2004, bearing 2% of interest pet annum on the day of payment. Long-term government bills
have a maturity period until 2010 and an interest rate of 5.25% to 9.75% (2006: 9.46% to 9.75%).
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Benewkun KOH hpMHaHCUCKUTE U3BelTan (NpPoaonXxXysa)

Co cocTtoj6a Ha n 3a roguHuTe WTO 3aBpwyBaaTt Ha 31 lekemBpu 2007 n 2006

(Cute n3Hocu ce Bo unjagu [leHapu, OCBEH ako He € NOMHaKy HaBe4eHOo)

BhroskyBama (pozoxskysa)

XapTuu 0 BPEJHOCT KOU Ce UyBaaT Ao JocieBame (IIpoJorsKysa)

Kp’dTKOpO‘{HI/ITe JAOAKHUYKA XapTUn O BpEeJHOCT Ce COCTOjaT OJ Ap’KaBHU 3allUCU

u3/aJeHn CO POK Ha JocreBaibe 04 3 40 12 Mecenu u roguiiHa KamMaTHa cTanka og 5.07%

10 8.59% (2006: 04 6% 10 8.85%).

/IBIKEHETO HA XapTUUTE O/ BPEJHOCT KOUM CE 4yBaaT JO Jocresarbe Bo TekoT Ha 2007 u

20006 rognHa € KaKO IIITO CAEJU:

2007 2006
Coctoj6a Ha 01 JaHyapwu 178,774 88,291
Habaeku 1,552,038 336,954
Peanusauyunja (1,162,865) (246,471)
Ha 31 lekemBpu 567,947 178,774

Bo Tekor na 2007 rognHa u KaKO PE3yATaT O/ TPAHCAKIIUUTE CO JOAKHUYKUATE XapTUU O/
BpeHOCT, BankaTa ocTBapu npuxo/ Bo BKylieH usHoc o4 29,837 urjaau JAenapu (20006:

6,948 unjagu Jenapn) (Beaerka 7).

16 HepaBuxHOCTU 1M onpema u HemaTepujanHu cpeacTea
HegBuxHocTn n onpema
FpapexHu Onpema WHBecTULMM BkynHo
objekTn BOTEK MU
aBaHCcu

Ha 01 Janyapwm 2006
Hab6asHa (unv pesanop.) BpeaHOCT 236,459 41,606 36,197 314,262
AKymynuvpaHa (amopTusauuja) (27,063) (33,656) - (60,719)
HeTo eBugeHTHMpaHa BpeagHOCT 209,396 7,950 36,197 253,543
3aropuHarta wTo 3aBpliyBa Ha 31 [lekemBpu
2006
JBmxere Bo TekoT Ha 2006
[MoyeTHa HETO eBMAEHTMPaHa BpeAHOCT 209,396 7,950 36,197 253,543
HoBu HabaBku - 7,914 37,448 45,362
OtyfyBama (58,220) (1,570) - (59,790)
AmopTusaumja (5,644) (3,696) - (9,340)
KpajHa HeTO eBuAeHTUpaHa BpegHOCT 145,532 10,598 73,645 229,775
Ha 31 lekemBpu 2006/01 JaHyapm 2007
Ha6asHa (nnv pesanop.) Bpe4HOCT 169,149 46,052 73,645 288,846
AKymMynvpaHa (amopTusaumja) (23,617) (35,454) - (59,071)
HeTo eBuageHTUpaHa BpegHoOCT 145,532 10,598 73,645 229,775



Short-term debt securities consist of government bills issued maturing in period of 3 to 12 months
bearing interest at rate of 5.07% to 8.59% (2006: 6% to 8.85%).

Movement of investments in held to maturity securities in 2007 and 2006 is as follows:

2007 2006
Balance, 1 January 178,774 88,291
Additions 1,552,038 336,954
Disposals (1,162,865) (246,471)
At 31 December 567,947 178,774

During 2007 and as a result of transactions with debt securities, the Bank has incurred gain totaling
Denar 29,837 thousands (2006: Denar 6,948 thousands) (Note 7).

16 Property, plant and equipment and intangibles
Property, plant and equipment
Buildings Equipment C.I.P. and Total
advances

At 01 January 2006
Cost or valuation 236,459 41,606 36,197 314,262
Accumulated (depreceiation) (27,063) (33,656) - (60,719)
Net carrying amount 209,396 7,950 36,197 253,543
Year ended 31 December 2006
Movement during 2006
Opening net carrying value 209,396 7,950 36,197 253,543
Additions - 7,914 37,448 45,362
Disposals (58,220) (1,570) - (59,790)
Deprecation (5,644) (3,696) - (9,340)
Closing net carrying value 145,532 10,598 73,645 229,775
At 31 December 2006 / 01 January 2007
Cost or valuation 169,149 46,052 73,645 288,846
Accumulated (depreceiation) (23,617) (35,454) - (59,071)
Net carrying amount 145,532 10,598 73,645 229,775
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3aroguHara wTo 3aBpliyBa Ha 31 [lekemBpum
2007

[Bxere Bo TekoT Ha 2007

[MoyeTHa HETO eBMAEHTMPaHA BpeAHOCT 145,532 10,598 73,645 229,775
HoBu HabaBku - 40,335 77,857 118,192
[MpeHoc of MHBECTULMM BO TEK 110,359 17,423 (127,782) -
[MpeHoC o4 HemaTepwujanHu cpeacTea - 430 - 430
OTyryBama - (56) - (56)
AmopTusaumja (4,224) (5,965) - (10,189)
KpajHa HeTo eBUeHTUpaHa BpegHOCT 251,667 62,765 23,720 338,152
Ha 31 lekemBpu 2007

Hab6asHa (unv peBanop.) BpeaHOCT 279,508 97,142 23,720 400,370
AKymynvpaHa (amopTusauuja) (27,841) (34,377) - (62,218)
HeTo eBuageHTUpaHa BpegHOCT 251,667 62,765 23,720 338,152

Bo tekor ma 2007 roguna bankara npogaje JeAOCHO aMOPTU3MpPaHa OllpeMa CO BKYITHA
HabasHa BpeaHoct o4 1,983 uajaau Jenapu u octsapu gobuska og 263 urjaau Jenapu
(6enemka 8). VicTo Taka, Bo Tekor Ha 2007 roauna, Bankata ormmina onpema uuja HabGasHa
speanoct Ha 31 Jekemspu 2007 roauna usnecysa 5,288 urjaau Jenapu. Heto cerarna
BpeHOCT Ha pacxoAyBaHu cpeictsa Bo TekoT Ha 2007 roauna e 56 urjaau /lenapu

(Beaerka 10).

PaKOBOﬂ,CTBOTO Ha bankara pPEAOBHO T'U IIPOBEPYBA OBUE CPpeJCTBA O MOXHU OLUTETYBAIbA.
PaKOBOZICTBOTO € 3aJJ0BOAHO IITO €BUACHTUPAHUOT U3HOC HA JOATOPOYHUTE MaTepI/Ija/\HI/I
CpeacTBa Ha JATYMOT Ha 6I/I/\aHCI/IpaH3€ HE IO HAJMMHYBa HETOBUOT HAJOMECTAUB U3HOC.

CuTe HeBMKHOCTH CE€ BO COMCTBEHOCT Ha bamkaTa u co coctojba na 31 Jexemspu 2007 u
2006 roauHa, He MOCTOJAT XUIOTEKN U34aJeHY KaKo rapaHiuja 3a CPeJCTBaTa 10 MO3ajMUIJM.

Hemarepujannan cpegetaa

Co cocrojpa na 31 Jekempu 2007 u 2006 HemaTepujarHUTE CPEACTBA CE COCTOJAT O/
copTBEP M OCHOBAYKHU BAOKYBamba. /IBIKEHETO Ha HEMATePUjAAHUTE CPEJCTBA BO TEKOT Ha

2007 u 20006 e kako IITO CAeAU:

Ha6asHa (nnu AKyMmynmpaHa HeTto

peBanop.) (amopTusaumja) eBupeHTUpa

BpegHoOCT Ha

BpeaHoCT

Ha 01 JaHyapw 2006 12,261 (5,537) 6,724
HoBu HabaBku 3,757 0 3,757
Mpunojysarbe Ha WTeaMnHuuaTa 0 (523) (523)
AmopTusaumja 0 (3,227) (3,227)
Ha 31 ekemBpu 2006 16,018 (9,287) 6,731
Ha 01 JaHyapw 2007 16,018 (9,287) 6,731
HoBu HabaBku 7,884 0 7,884
[MpeHoc BO maTepujanHu cpeacTea (720) 290 (430)
AmopTur3aumja 0 (1,989) (1,989)
Ha 31 lekemBpu 2007 23,182 (10,986) 12,196




Year ended 31 December 2007
Movement during 2007

Opening net carrying value 145,532 10,598 73,645 229,775
Additions - 40,335 77,857 118,192
Transfers of construction in progress 110,359 17,423 (127,782) -
Transfers of intangibles - 430 - 430
Disposals - (56) - (56)
Deprecation (4,224) (5,965) - (10,189)
Closing net carrying value 251,667 62,765 23,720 338,152
At 31 December 2007

Cost or valuation 279,508 97,142 23,720 400,370
Accumulated (depreceiation) (27,841) (34,377) - (62,218)
Net carrying amount 251,667 62,765 23,720 338,152

In 2007 the Bank sold fully depreciated equipment with a total cost of Denar 1,983 thousand and
earned income of Denar 263 thousand (Note 8). In addition, in 2007, the Bank wrote off equipment
whose cost as of 31 December 2007 amounted Denar 5,288 thousand. Net present value of diposed
assets in 2007 is Denar 56 thousand (Note 10).

The Bank’s management reviews these assets for the possibility of impairment on a regular basis.
Management is satisfied that the carrying amount of its tangible assets at the balance sheet date does
not exceed its recoverable amount.

All properties are owned by the Bank as at 31 December 2007 and 2006, and there are no mortgages
issued as pledge for the loans.

Intangible assets
Intangible assets as at 31 December 2007 and 2006 consist of software and founder’s investments.
Movement of intangible assets during 2007 and 2006 is as follows:

Cost or valuation Accumulated Net carrying

(depreceiation) amount

At 01 January 2006 12,261 (5,537) 6,724
Additions 3,757 0 3,757
Savings house merger 0 (523) (523)
Deprecation 0 (3,227) (3,227)
At 31 December 2006 16,018 (9,287) 6,731
At 01 January 2007 16,018 (9,287) 6,731
Additions 7,884 0 7,884
Transfer in property, plant and equipment (720) 290 (430)
Deprecation 0 (1,989) (1,989)
At 31 December 2007 23,182 (10,986) 12,196
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17 UmoT HameHeT 3a npoaaxxba
2007 2006
[lenoBHW 06jeKTH, 3rpaZm u CTaHOBU 52,121 122,147
Onpema 13,669 13,470
OcTaHaTto 1,238 1,238
67,028 136,855
HamaneHo 3a: pesepsuparse of owTeTyBame (benewwka 9) (9,882) -
MmoT HameHeT 3a npogakba 57,146 136,855

JsuxerseTo Ha opue cpectpa Bo TekoT Ha 2007 u 2006 roguHa € Kako IITO CAEJM:

2007 2006
Ha 01 JaHyapwu 136,855 117,752
Ha6aBku 9,742 81,895
Mpogax6u (79,569) (62,792)
Ha 31 JekemBpu 67,028 136,855

Bo Tekor na 2007 roguna, o4 npojaxxbure Ha UMOT HAMEHeT 3a 1poJaxba bankara octBapu
3ary6a Bo HeTo u3HoC 04 13,875 uajaau Jenapu (2000: 62 urjaau Jenapu) (Bererka 8 u
10).

VimoToT HaMeHeT 3a npoJakba € eBUJEHTUPAH 1O ITa3apHU [JE€HU BP3 OCHOBA Ha IPOIJCHKA
M3BpIIEHA O/ CTPaHa Ha HE3aBMCHU IPOIJCHUTEAN. baHkaTa uMa Hamepa Ja To MpoJaje OBOj
MMOT U BO T€K CE IIPErOBOPU CO MOTEHIIUjaAHU KYIlyBaUMU.

18 NMo6apyBarba No KamaTv U OCTaHaTU cpeacTBa
2007 2006

Mob6apyBarba No kamaTu
- BO [leHapu 51,156 21,249
- BO CTpaHCKa BanyTa 8,249 2,401
MobapyBarba o4 KynyBayu 8,433 1,975
OpHanpeg nnaTeHn TPOoLLoLUm 14,038 6,642
MnaTteHn aBaHcK 112 3,836
Mob6apyBarba 3a NpoBu3un 3,512 1,586
OcTtaHaTtu nobapyBama
- Bo [leHapu 16,465 5,140
- BO CTpaHcKa BanyTa 4,840 4,511

106,805 47,340
HamaneHo 3a: pesepBupame 3a owTeTyBame (benewka 9) (27,587) (8,695)
NMo6apyBara Mo KamaTv U OCTaHaTU CpeAcTBa, HeTO 79,218 38,645




Notes to the financial statements (continued)
As of and for the years ended 31 December 2007 and 2006
(All amounts expressed in Denar thousands, unless otherwise stated)

17 Property held for sale
2007 2006
Business premises, buildings and apartments 52,121 122,147
Equipment 13,669 13,470
Other 1,238 1,238
67,028 136,855
Less: provision for impairment (Note 9) (9,882) -
Property held for sale 57,146 136,855
Movement of these assets during 2007 and 2006 is as follows:
2007 2006
At 01 January 136,855 117,752
Additions 9,742 81,895
Sales (79,569) (62,792)
At 31 December 67,028 136,855

During 2007 and resulting from sale of part of its property held for sale, the Bank incurred loss in
the net amount of Denar 13,875 thousands (2006: Denar 62 thousands) (Notes 8 and 10).

Property held for sale has been accounted for at market prices based on the valuation carried out by
independent valuators. The Bank intends to sell these assets and currently is in the process of
negotiation with potential customers.

18 Interest receivables and other assets
2007 2006

Interest receivables
- In Denar 51,156 21,249
- In forex 8,249 2,401
Trade receivables 8,433 1,975
Prepaid expenses 14,038 6,642
Advances paid 112 3,836
Fee receivables 3,512 1,586
Other receivables
- In Denar 16,465 5,140
- In forex 4,840 4,511

106,805 47,340
Less: provision for impairment (Note 9) (27,587) (8,695)
Interest receivables and other assets, net 79,218 38,645
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19 [deno3ntu Ha 6aHKuU
2007 2006
Ho1 Hap1rog. BkynHo Ho1 Hag1rog. BkynHo
roguHa roguHa
[eno3utu no BuayBame
- Bo fleHapu 48,059 - 48,059 10,167 - 10,167
- Bo cTtpaHcka BanyTa 25,751 - 25,751 8,127 - 8,127
OpoyeHu Aeno3unTm
- Bo leHapu 222,335 20,716 243,051 21,500 716 22,216
- Bo cTpaHcka BanyTa 570,978 - 570.978 528,149 - 528,149
[Oeno3utu Ha 6aHKuK 867,123 20,716 887,839 567,943 716 568,659
bBankata npecmeryBa kamaTa Ha OPOYEHUTE JEMO3UTH BO CTPAHCKA BAAYTA IO T'O/JUIITHA
kamaTHa cTanka o 1.90% - 4.79%% roauisao (2006: 2.60% - 5.20%Tr04u11IHO).
20 [leno3nT Ha KOMUTEHTHU
2007 2006
Oo1 Hap1rog. BkynHo Oo1 Hap1rog. BkynHo
roguHa roguHa
[Aeno3uTtu no BuayBame
HaceneHue
- Bo leHapum 172,915 - 172,915 77,809 - 77,809
- Bo cTpaHcka BanyTa 279,401 - 279,401 236,050 - 236,050
MpeTnpujaTtuja
- Bo leHapw 601,014 - 601,014 270,693 - 270,693
- Bo cTpaHcka BanyTa 130,456 - 130,456 75,301 - 75,301
CTtpaHCcKM nuuya
- Bo leHapwm 884 - 884 3,124 - 3,124
- Bo cTpaHcka BanyTa 127,411 - 127,411 90,250 - 90,250
1,312,081 - 1,312,081 753,227 - 758,227
OpoyeHu fenos3nTn
HaceneHue
- Bo [lenapw 78,054 19,468 97,522 48,519 12,913 61,432
- Bo cTpaHcka BanyTa 223,057 195,689 418,746 211,491 186,811 398,302
MpeTnpujaTnja
- Bo [leHapw 880,585 245,282 1,125,867 684,045 139,746 823,791
- Bo ctpaHcka BanyTa 157,836 9,223 167,059 352,493 - 352,493
CTpaHCcKu nuya
- Bo cTpaHcka BanyTa 1,128 18,360 19,488 - = =
1,340,660 488,022 1,828,682 1,296,548 339,470 1,636,018
OrpaHn4eHu aenosnTu 44,591 21,653 66,244 37,006 17,491 54,497
[leno3nTy Ha KOMUTEHTH 2,697,332 509,675 3,207,007 2,086,781 356,961 2,443,742
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Notes to the financial statements (continued)
As of and for the years ended 31 December 2007 and 2006
(All amounts expressed in Denar thousands, unless otherwise stated)

19 Due to banks
2007 2006
Upto1 Over 1 Total Up to 1 Over 1 Total
year year year year

Demand deposits
- In Denar 48,059 - 48,059 10,167 - 10,167
- In forex 25,751 - 25,751 8,127 - 8,127
Time deposits
- In Denar 222,335 20,716 243,051 21,500 716 22,216
- In forex 570,978 - 570.978 528,149 - 528,149
Due to banks 867,123 20,716 887,839 567,943 716 568,659

The bank accrues interest on deposits in foreign currency at interest rates of 1.90% - 4.79% p.a
(2006: 2.60% - 5.20% p.a.).

20 Due to customers
2007 2006
Upto1 Over 1 Total Up to 1 Over 1 Total
year year year year
Demand deposits
Citizens
- In Denar 172,915 - 172,915 77,809 - 77,809
- In forex 279,401 - 279,401 236,050 - 236,050
Legal entities
- In Denar 601,014 - 601,014 270,693 - 270,693
- In forex 130,456 - 130,456 75,301 - 75,301
Foreign entities
- In Denar 884 - 884 3,124 - 3,124
- In forex 127,411 - 127,411 90,250 - 90,250
1,312,081 - 1,312,081 753,227 - 753,227
Time deposits
Citizens
- In Denar 78,054 19,468 97,522 48,519 12,913 61,432
- In forex 223,057 195,689 418,746 211,491 186,811 398,302
Legal entities
- In Denar 880,585 245,282 1,125,867 684,045 139,746 823,791
- In forex 157,836 9,223 167,059 352,493 - 352,493
Foreign entities
- In forex 1,128 18,360 19,488 - - =
1,340,660 488,022 1,828,682 1,296,548 339,470 1,636,018
Restricted deposits 44,591 21,653 66,244 37,006 17,491 54,497
Due to customers 2,697,332 509,675 3,207,007 2,086,781 356,961 2,443,742
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21 O6BpCKM NO KpeguTn
2007 2006
Oo1 Hap1rog. BkynHo Oo1 Hapg1rog. BkynHo
rogvHa rogvHa
LHB Internationale - 40,316 40,316 9,788 77,861 87,649
Raiffeisen Bank = 99,330 99,330 = 99,286 99,286
Steiermaerkische Sparkasse - 122,403 122,403 - 5 =
HBEPM = 18,111 18,111 = 24,877 24,877
MBNP - 255,413 255,413 - 237,026 237,026
UoAL - 304,620 304,620 - 342515 342,515
EBPA - 161,747 161,747 - 61,174 61,174
[omaiwuHn BaHkun 170,000 - 170,000 - - -
O6BpCKM Mo KpeauTn 170,000 1,001,940 1,171,940 9,788 842,739 852,527
[TAaHOT 32 OTIAAQTA Ha KPEAUTUTE € KaKO IITO cAaeau (Bo uajaau Jenapn):
Bo pok oz 12 meceuu 388,888
2009 152,510
2010 175,769
2011 76,350
2012 40,418
MoHaTamy 338,005
1,171,940
22 O6BpCKM NO KamaTu U OCTaHaTU 06BPCKU
2007 2006
O6BpCKM MO KamaTu
- BO [leHapu 12,112 9,596
- BO CTpaHcKa BanyTa 1,929 25
O6BpCKM MO HAAOMECTU 1,543 553
O6BpCcKM KOH fo06aByBayu 20,947 4,375
O6BpcCKM 3a faHoUM 1 NpUAOHECH 18,718 2,698
O6BpCKM 3a ynpaByBaHu CPEACTBA, HETO 2,979 745
O6BpcKM 3a NNatn 2,028 -
O6BpcKM 3a Harpaan Ha PakoBoaCcTBOTO M BpaboTeHUTE 7,000 790
PesepBauuja 3a noTeHuujanHyn o68pcku (ben. 9 1 28) 7,326 403
O6Bpcku 3a AMBUAEHAN 251 41
OcTaHaTtn 06BpCKU 3,938 1,192
O6BpCKM MO KamaTu U OCTaHaTU 06BPCKU 78,771 20,418
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21 Loans payable

e stated)

2007 2006
Upto 1 Over 1 Total Upto 1 Over 1 Total
year year year year
LHB Internationale = 40,316 40,316 9,788 77,861 87,649
Raiffeisen Bank = 99,330 99,330 - 99,286 99,286
Steiermaerkische Sparkasse - 122,403 122,403 - - _
NBRM = 18,111 18,111 = 24,877 24,877
MBDP - 255413 255413 - 237,026 237,026
IFAD - 304,620 304,620 - 342515 342515
EBRD = 161,747 161,747 = 61,174 61,174
Local banks 170,000 - 170,000 - = -
Loans payable 170,000 1,001,940 1,171,940 9,788 842,739 852,527
The long-term loan repayment schedule is as follows:
Within 12 months 388,888
2009 152,510
2010 175,769
2011 76,350
2012 40,418
Further on 338,005
1,171,940
22 Interest and other payables
2007 2006
Interest payable
- In Denar 12,112 9,596
- In forex 1,929 25
Fees payable 1,543 553
Trade payables 20,947 4,375
Taxes and contribution’s payable 18,718 2,698
Liabilites for assets managed, net 2,979 745
Salaries payable 2,028 -
Incentives paid to Management and stuff 7,000 790
Provision for contingencies (Notes 9 and 28) 7,326 403
Dividends payable 251 41
Other liabilities 3,938 1,192
Interest and other payables 78,771 20,418
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23 Kanutan

AKLMOHEPCKM Kanutarsn

Co cocToj6a Ha 31 Jekemspu 2007 rojuHa, BKYIIHUOT aKIIMOHEPCKU KanuTaA Ha baHkaTa
usnecysa 679,147 uajaan Jenapu (2006: 679,147 urjaan /lenapu) u MCTHOT Ce COCTOU O/
254,362 oa06penu u Bo 1jeroct naatenn obuann akyuu (2006: 247,870 obuunu u 6,492
npuoputeTHu akyuu). Bo Tekot Ha 2007 roanna BankaTa nMa usBpiieHO KOHBep3uja Ha
6,492 npuoputeTHn akiuu Bo obuunM akyuu. Hommunaanata spegHoct o akyuja e 2,670.00

Jenapu.

aBl/DKeH)eTO Ha aKIJMOHEPCKUOT KAIIUTAA € KAKO IITO CAEAU:

Bpoj Ha akLuu U3Hoc (Bo 000 mkA)
O6uyHu Mpuopur. Concte. WU3papeHu O6uyHu MMpuoput. Concte. [Mpemun BkynHoO
01 JaHyapn 2006 227,727 6,492 (421) 233,798 608,031 17,333 (1,125) 20,595 644,834
M3papeHun akyum 20,143 - - 20,143 53,784 (20,595) 33,189
OTKyn.concTB.akL. - - (104) (104) - - (489) - (489)
31 JekemBpu 2006 247,870 6,492 (525) 253,837 661,815 17,333  (1,614) - 677,534
01 JaHyapn 2007 247,870 6,492 (525) 253,837 661,815 17,333 (1,614) - 677,534
M3papenn akymm - - = = - - - - -
OTKyn.concTB.aKL,. - - - - - - - - -
KoHBep3uja Ha
aky,.. 6,492 (6,492) = = 17,333  (17,333) - = =
31 lekemBpu 2007 254,362 - (525) 253,837 679,148 - (1,614) - 677,534
24 3apaboTyBayka no akuuja

OcHoBHa

OcHoBHa 3apafoTyBavka 1O aKijhja ce IpecMeTyBa IO AT Ha JeAeibe Ha JOOMBKaTa Koja
npurara Ha uMaTeAnTe Ha obuuHM akiun (0 HAMAAYBaBbETO 34 JEAOT 04 A0OUBKATA 1O
OJAHOYYBAIbE 3d UMATEAUTE HA IPUOPUTETHU AKIJUK), CO MOHAEPUPAHUOT TIpocedeH 6poj Ha
OOMYHM aKIJUU BO OIITEK BO TEKOT Ha FOAMHATA, BKAY4YyBajKU COICTBEHU AKJUU KYIIEHU OJ

cTpaHa Ha bankara.

2007 2006
3apaboTyBayka koja npvnara Ha akuymoHepuTe (000 MkA) 250,230 64,453
HamaneHo 3a: gnBugeHam og npuopmteTHy akumm (000 mka) - (1,213)
[obueka koja npunara Ha umaTenuTe Ha 0bu4Hu akuum (000 Mka) 250,230 63,240
MoHaepupaH npoceyeH 6poj Ha n3gaaeHn 06UHHN akLm 253,837 237,931
OcHoBHa 3apaboTyBa4ka no akuuja (deHapwm no akuyumja) 985.79 265.79




Notes to the financial statements (continued)
As of and for the years ended 31 December 2007 and 2006
(All amounts expressed in Denar thousands, unless otherwise stated)

23 Equity

Share capital

As of 31 December 2007, total share capital of the Bank amounts to Denar 679,147 thousands
(2006: Denar 625,365 thousands). It consists of 254,362 authorised and fully paid ordinary shares

(2006: 247,870 ordinary shares and 6,492 preference shares). In 2007 the Bank converted 6,492

preference shates into ordinary shares. Nominal value per share is Denar 2,670.00.

Movement of the share capital is as follows:

Number of shares

Amount (in 000 mkd)

Ordinary Prefer. Treasury Issued Ordinary  Prefer. Treasury Premiums Total
01 January 2006 227,727 6,492 (421) 233,798 608,031 17,333 (1,125) 20,595 644,834
Shares issued 20,143 - - 20,143 53,784 (20,595) 33,189
Treas. shares purch. - - (104) (104) . 5 (489) = (489)
31 December 2006 247,870 6,492 (525) 253,837 661,815 17,333 (1,614) - 677,534
01 January 2007 247,870 6,492 (525) 253,837 661,815 17,333 (1,614) - 677,534
Shares issued - - = = - - - - -
Treas. shares purch. - - - = - - - - -
Conver. of shares 6,492 (6,492) - - 17,333 (17,333) - - -
31 December 2007 254,362 - (525) 253,837 679,148 - (1,614) - 677,534
24 Earnings per share

Basic

Basic earnings per share is calculated by dividing the profit attributable to equity holders (after
decrease for the part of profit after tax for the preference shares holders) by the weighted average
number of ordinary shares in issue during the year, including own shares purchased by the Bank.

2007 2006
Profit attributable to holders of shares (000 mkd) 250,230 64,453
Less: dividends on preference shares (000 mkd) - (1,213)
Profit attributable to holders of ordinary shares (000 mkd) 250,230 63,240
Weighted average number of ordinary shares 253,837 237,931
Basic earnings per share (expressed in denars per share) 985.79 265.79
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Benewkun KoH (huHaHCUCKUTE U3BeLlTan (NPoaosIKyBa)
Co cocTtoj6a Ha 1 3a roguHuTe WTO 3aBpwyBaaTt Ha 31 lekemBpu 2007 n 2006
(Cute n3Hocu ce Bo unjagu [leHapu, OCBEH ako He € NOMHaKy HaBe4eHo)

25 TpaHcakyMm co noBp3aHu cybjekTn

3a JeAnuTe Ha U3BECTYBAILETO, AKIJMOHEPUTE CO KBAAMMDUKYBAHO yUIE€CTBO BO GAHKATA U CO
HUB IIOBP3aHUTE AMJd, OJAT'OBOPHUTE AUIJd HA TUE AKJUOHEPU - MPABHU AWIJA, KAKO U AUIJATA
co rocebHu Ipasa 1 OAroBOPHOCTU BO 6aHaTa U CO HUB IIOBP3daHUTE AHIJa CE€ CMETAAT 34
MOBP3aHN CyDjeKTH.

bBankara uma TPAaHCAKIIUKN CO IMOBP3dHUTE Cy6j€KTI/I BO TE€KOT Ha CBOUTE peJOBHU AECAOBHU
AKTUBHOCTMU. TYKa criaraat KPEAUTUPABLETO U AECTIOHUPABLETO CPEACTBA.

Curte 6aHKAPCKU TPAHCAKIIMKM KOU C€ U3BPLLIEHU CO NOBP3aHM CyDjeKTH BO TEKOT Ha
peJOBHUTE JEAOBHU aKTUBHOCTY U HUBHATA BPeJHOCT MATEPHjaAHO HE CE PA3AUKYBa OJ
YCAOBHUTE IITO 61 BakeAe BO TpaHCakiuja Mery nosHatu ctpanu. Caegnata Tabeaa ru
MpUKaXyBa 0OEMOT M COCTOjOUTE O/ 3HaYajHUTE TPAHCAKIJUHM CO MOBP3aHU CyOjeKTH.

2007 2006
[NobapyBama 04 NoBp3aHu CybjeKkTun 258,593 227,442
O6BpCKM KOH NMOBP3aHu cybjeKTun 296,340 357,751
[MprxopA no 0OCHOB Ha kKamaTa U HaZOMECTOLUM 0 NOBP3aHU cybjeKTur 18,201 7,569
Pacxoau no ocHOB Ha kamaTa Ha MoBpP3aHu CybjeKTun 30,848 15,366

26 leH3ucKu nnaHoBU

bankara Hema geduHNPAHO MAAHOBH 33 HAJOMECTOIM TIPU MEH3MOHUPAIHLE UAY OIIJUH 32
HaJOMeCTyBambe 6asupann Ha akyuu co coctojba Ha 31 Jekemspu 2007 u 31 /lekemspu
2006 roauna. PakoBoACTBOTO CMeTa JeKa CeralHata BpeHOCT Ha UAHUTE OOBPCKU KOH
BpabOTEHUTE BO BPCKA CO HAJOMECTOIJUTE TIPU NIEH3UOHUPAILE U jyOUACjHU HATPAJU HE € O/
MaTEePUjaAHO 3HAuerbe 3a (hbuHaHcuckuTe uspelntTan co coctojba na 31 Jekemspu 2007 u 31
Jexemppu 2006 roauna.

27 BoHbunaHcHa eBuaeHumja

Bankarta usspiim npedpAayBarbe Ha HEHAIAATAUBUTE U [JEAOCHO pPe3epBUpaHu nobapysarba
Ha BOHOMAAHCHATA eBHAeHI;I/Ija, 3a€JHO CO COOJABETHUTE PE3EPBUPAbA. bBankara ru
€BU/JCHTHUPA OBUE noGapyBaH,a, IIpeCcMeTyBa U €BUJCHTHUPA KaMaTa U IMPOJOAKYBA Jad TU
HaAIIAATyBa M3HOCUTE KOU U CE JOAKAT. Hannaature ce €BU/JEHTUPAAT KAKO OCTAHAT JE€AOBEH
IIpuxoJa. HpeCMeTaHI/IOT IIpuxoJ, 40 HErobBaTa HAIlIAAT4, HEMA BAI/IjaHI/Ie BP3 PEIYATATUTE O
paboremeTo Ha bankara.

Co cocrojba na 31 Jexkemspu 2007 roguna, carJoTO Ha OBUE 1OGapyBamba Ha
BOHOMAAHCHATA eBujeHiuja usHecysa 49,808 urjaau JAenapu (2006: 49,818 urjaau
Jenapn).



Notes to the financial statements (continued)
As of and for the years ended 31 December 2007 and 2006
(All amounts expressed in Denar thousands, unless otherwise stated)

25 Related party transaction

For reporting purposes, the Bank’s sharecholders with qualified holding in the bank and entities
related thereto, and the responsible persons of those shareholders — legal entities, as well as the
persons with special rights and responsibilities at the bank and persons related thereto are
considered as related parties.

The Bank enters into with its related parties in the normal course of its business. These include
loans and deposits.

All Bank’s transactions with related parties arise in the normal course of business and their value is
not materially different from the terms and conditions that would prevail in arms-length
transactions. The significant related party balances and transactions are presented as follows:

2007 2006
Loans, guarantees and letters of credit to related parties 258,593 227,442
Due to related parties 296,340 357,751
Interest income and fees earned from related parties 18,201 7,569
Interest expense to related parties 30,848 15,366

26 Pensions plans

The Bank does not operate any defined contribution plans ot share-based remuneration options as
of 31 December 2007 and 2006. The management believes that the present value of the future
obligations to employees with respect to retitement and other benefits and awards are not material
to these financial statements as of 31 December 2007 and 2006.

27 Memorandum accounts

The Bank transfered non-collectible and fully provided for receivables, together with the related
provisions, to memorandum accounts. The Bank keeps records on these receivables, accrues and
keeps separately records on interest and continues to collect the amounts. Repayments ate
accounted for as other operating income. Accrued income, until the collection, has no impact over
the Bank’s operating results.

At 31 December 2007, the balance of these receivables accounted for on memorandum accounts
amounts Denar 49,808 thousands (2006: Denar 49,818 thousand).
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Benewkun KoH (huHaHCUCKUTE U3BeLlTan (NPoaosIKyBa)
Co cocTtoj6a Ha 1 3a roguHuTe WTO 3aBpwyBaaTt Ha 31 lekemBpu 2007 n 2006
(Cute n3Hocu ce Bo unjagu [leHapu, OCBEH ako He € NOMHaKy HaBe4eHo)

28 MoTeHymjanHu n npes3emMeHn 06BPCKU

apaHymm n akpegnTnem

bBankara uszgasa rapaHiuy u akpeUTHUBM Ha CBOUTE KOMUTEHTH, Kako obe3beyBama mo

JOTOBOPEHUTE OOBPCKU CO HUBHUTE JEAOBHU KAUEHTH. |loTeHujarHUTE U IpeB3eMeHn
OBBPCKM IO OCHOB HA TApaHUM U AKPEJUTUBU Ce JaJeHU BO TabeAaTa BO MPOJOAKEHUE:

2007 2006
MapaHuum
- BO [leHapu 367,578 106,966
- Bo cTpaHcka BanyTa 33,547 19,171
AKpeauTMBU BO CTPaHCKa BanyTa 120,626 65,947
[o3BoneHu npe4ekopyBara Ha TEKOBHU CMETKMU - 9,116
[o3BONEHN NUMUTN HA KAPTUYKMN 97,973 64,109
619,724 265,309
HamaneHo 3a: pesepBuparse 3a owTeTyBare (benewka 9, 22) (7,326) (403)
MoTeHuujanHU U NpeB3eMeHU 06BPCKU, HETO 612,398 264,906
Cypckn cnoposu

Co coctoj6a na 31 Jekemspu 2007, npaBHUTE NOCTAIKYM NOKPEHATH MPOTUB BarnkaTa
usHecysaaT BKynHoO 0,324 urjaau Jenapu (2000: nema). He e eBugenTupano pesepsuparme
Ha JEeHOT Ha BuAaHcuparbe, 6ujejku TpoheCHOHAAHUTE TIPABHU COBETH TOKaKYBaaT JeKa
HEMa BEPOJATHOCT 3a T0jaBa Ha 3HauMTeAHu 3ary6u. OcBeH Toa, pasHu NPaBHU AejCTBUjA 1
nobapysara MOXKe Ja Ce MojaBaT BO UAHMHA NIPOTUB BaHkaTa 0/ npaBHUTE CIIOPOBU 1
nobapysara KOM MOKE Ja Ce jaBaT BO TEKOT Ha PEJOBHOTO JeAOBHO paborerbe. [Toppsanure
PU3NIJM Ce aHAAM3UPAAT CIOpe] BEPOjaTHOCTA Ja ce Mojasat. Vako pesyATaToT o4 opaa
npoBAeMaTHKa HE MOKE CEKOTalll CO CUT'YPHOCT Ja Ce YTBPAU, PAKOBOJCTBOTO Ha BankaTa
BEpYBa Jeka HeMa Ja Pe3yATHpPaaT BO MATEPUjaAHO 3HAYajHu OOBPCKHU.

OpaHo4vyBame

AaHO‘{HI/ITe BAACTU MOXAT BO CE€KOeEe BpeEME Ja U3BpLUAT IPErAe] Ha JEAOBHUTE KHUTU U
€BUJeHIInjaTa 5 a0 10 roauHu MOCAEJOBATEAHO IO TOAUIIHATA JAaHOYHA [IpyjaBa U MOXKAT Ja
HaMeTHAT JOIIOAHUTEAHU OJaHO1YYyBatbd N Kd3HU. PaKOBO/[CTBOTO Ha BaHKaTa HE €
34IIO3HA€HO CO TAKBU CAYyYaU KOU 6u MOXeAe Jda goBeJgaTt A0 HOTeHI;I/Ija/\HI/I MaTepI/Ija/\HI/I
OBBPCKHU BO TOj IIOTAEJ.



Notes to the financial statements (continued)
As of and for the years ended 31 December 2007 and 2006
(All amounts expressed in Denar thousands, unless otherwise stated)

28 Commitments and contingencies

Guarantees and letters of credit

The Bank issues guarantees and letters of credit to its customers as to secure the assumed
commitments with its business customers. The commitments and contingencies amounts for
guarantees and letters of credit are as follows:

2007 2006
Guarantees
- In Denar 367,578 106,966
- In forex 33,547 19,171
Letters of credit in foreign currencies 120,626 65,947
Allowed overdrafts in current accounts - 9,116
Allowed card limits 97,973 64,109
619,724 265,309
Less: provision for impairment (Note 9, 22) (7,326) (403)
Net contingent liabilities 612,398 264,906
Litigations

At 31 December 2007, legal proceedings raised against the Bank amount in total Denar 6,324
thousands (2006: nul). No provision has been made as of the balance sheet date, as professional
advice indicates that it is unlikely that any significant loss will arise. In addition, various legal actions
and claims may be asserted in the future against the Bank from litigations and claims incident to the
ordinary course of business. Related risks have been analyzed as to likelihood of occurrence.
Although the outcome of these matters cannot always be ascertained with precision, the
management of the Bank believes that no material liabilities are likely to result.

Income tax expense

The tax authorities may at any time inspect the books and records up to 5 to 10 years subsequent to
the reported tax yeat, and may impose additional tax assessments and penalties. The Bank's
management is not aware of any circumstances, which may give rise to a potential material liability
in this respect.
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(m NuBecr6anka Al Ckonje / Investbanka AD Skopje

YINPABEH O1bOP

Ha MIHBECTBAHKA A[l Ckonje

1. CBeTnaHa lNeHpapoBcKa MUBAPA CKOTJE A Ckonje MNpetcepaten

2. Kupaua TpajkoBcKa Al OEPLUMEN Ckonje 3ameHVK npetcegarten

3. CtojaH KnonueBcKn A 3A OCUTYPYBAHE BAPLAP Ckonje UneH

4, Kupyin MutpoBcKu CM 94 OO Ckonje UneH

5. BecHa CtonnkoBcKa MHBECTBAHKA Al Ckonje UneH

6.Mpod. Ap. bobek Lllyknes YHuBep3autet CB. Kupun n Metoguj Ckonje, EkoHom. Qakynter  YUneH

7. Kupun Kpamapckn AL AJTIKAJION[ bepoBo

MEHALIMEHT

NmunrbaTa Ha grpekTopute Kou paboTea Ha PakoBOAHM PabOTHM MeCTa BO TEKOT Ha GUHAHCKCKATa roguHa ce npuka-
»KaHW BO NPOAOIKEHME:

MpB leHepaneH AupekTop Jocndp EOTUMOCKIU
Brop leHepaneH Aupektop AparanH KOLIECKU
3ameHuK Ha PaboToBogeH OpraH BecHa CTOMJIKOBCKA
Ju1peKTop Ha CEeKTOP 3a ynpaByBatbe CO CPeacTBa HOapko CTOJKOCKHU
JunpeKTop Ha CeKTOop 3a ynpaByBakbe CO NIacMaHm Jynujana 30PUK
[MpeKTop Ha cekTop 3a paboTa co GU3nNUKM 1L Jbumwana JOHEBA
[JnpeKTop Ha CeKTop 3a NnaTteH NpomeT Bnagumup EOTUMOCKU
JMpeKTop Ha cekTop 3a GMHAHCKM, MAaH 1 aHaNM3a Aparax WINEBCKU
[IMPEKTOP Ha CEKTOP 3a NMPABHY, KAAPOBCKUN N OMLUTY PADOTU .veevrverrrresssresesssesenns Pose MJIAAEHOBA
[Ju1peKTop Ha LieHTap 3a ynpasyBakbe CO pU3num Emun bYXOB
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BOARD OF DIRECTORS

Of Investbanka AD Skopje

1. Svetlana Pendarovska PIVARA SKOPJE AD Skopje

2. Kiraca Trajkovska AD FERSPED Skopje

3. Stojan Klopcevski AD ZA OSIGURUVANJE VARDAR Skopje
4, Kiril Mitrovski SM 94 DOO Skopje

5.Vesna Stoilkovska Investbanka AD Skopje

President
Deputy President
Member
Member

Member

6. Prof. Bobek Suklev Ph.D. University ,St. Cyril and Methodious” Skopje, School of Economics Member

7. Kiril Kramarski AD ALKALOID Berovo

MANAGERS

Member

Names of the managers assigned at management working positions during the financial year are shown below:

First General Manager

Second General Manager

Deputy General Manager

Treasury Division Manager

Credit Division Manager

Retail Division Manager

Payment Operations Division Manager

Planning Division Manager

Legal and staff Division Manager

Manager of the Risk Management Centre

Josif EFTIMOSKI
Dragan KOCESKI
Vesna STOILKOVSKA
Darko STOJKOSKI
Julijana ZORIC
Ljiljana DONEVA
Vladimir EFTIMOSKI
Dragan ILIEVSKI
Roze MLADENOVA

Emil BUHOV
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OPTARHVI3ALUMOHA CTPYKTYPA

Cob6paHune Ha akLoHepu
Cnyx6a 3a BHaTpellHa peBM3uja
e YnpaBeH oa60
peBusmja P ROOP
l ISO nuue
KabuHert Ha
Op6op 3a g;ﬁr:LOBOAeH - pa6oToBofgHMOT OpraH
pakoBopeme co
pu3nk 3ameHuK
Pa6oTtoBogeH N SSEIRTERIIL
Oprax
LienTap 3a pa3Boju
MapKeTUHI
%
_ | LleHTap 3a ekcnosutypu
_ | LleHTap 3a ynpaByBatbe
€O pu3uLUn
Cekrop 3a Cexrop 3a Cekrop CekTop 3a CekTop 3a CekTop 3a
ynpaeyBatbe ynpaeyBate 33 nnaTeH pa6ora co npaBHY, ONLUTY duHaHcun,
€O MNACMaH co cpencTsa bobler du3nyKn " KafpoBK CMETKOBOACTBO,
nuua pabotn nnaH u aHanmsa




ORGANIZATIONAL STRUCTURE

Assembly

l

!

External Audit

Board of Directors

Internal audit Department

Board
l ISO person
Risk — | CEO Cabinet
Management CEO
Board
Deputy CEO . IT Centre
Centre for marketing
. |and development
— | Branch Offices Centre
_ | Risk Management
Centre
Credit Treasury Paymep ¢ Retail ng.a I Fman?e (I
.. . operations . Division and Planning
Division Division - Division . . . A
Division Administration Division
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KOPECTTOHAEHTCKI BAHKV

HA UHBECTBAHKA A CKOIJE

3emja baHku Banytua
@ Bank Austria Creditanstalt AG Vienna
ABCTPUJA @ Raiffeisen Zentralbank Osterreich AG Vienna EUR
@ Steiermarkische Bank und Sparkassen AG Graz
ABCTPAJTJA & AUSTRALIA AND NEW ZEALAND BANKING GROUP AUD
LIMITED
OAHCKA @ Danske Bank A/S Copenhagen DKK
BEJITNJA @ ING Belgium NV/SA Brussels EUR
& Deutsche Bank AG Frankfurt/M
& LHB Internationale Handelsbank AG Frankfurt/M
FTEPMAHUJA @ Dresdner Bank AG Frankfurt/M EUR
& Commerzbank AG Frankfurt/M
@ Bayerische Hypo-und Vereinsbank AG Frankfurt/M
rPunJA @ Alpha Bank AE Athens EUR
UTANTUIA @ Banca Intesa SpA Milano EUR
XONAHAUIA & ABN AMRO Bank NV Amsterdam EUR
CNOBEHUJA @ Nova Ljubljanska banka dd, Ljubljana MULTI
LUBEACKA @ Svenska Handelsbanken Stockholm SEK
CHF
LWUBAJUAPUJA @ UBS AG Zurich EUR
usD
OBEAVHETO
KPAJICTBO @ Barclays Bank PLC London GBP
@ Deutsche Bank Trust Company Americas New York
CALQ @ CITIBANK N.A. New York usD

@ American Express Bank, LTD. New York




CORRESPONDENT BANKS

OF INVESTBANKA AD SKOPJE

Country Banks Currency
@ Bank Austria Creditanstalt AG Vienna
AUSTRIA @ Raiffeisen Zentralbank Osterreich AG Vienna EUR
@ Steiermarkische Bank und Sparkassen AG Graz
AUSTRALIA & AUSTRALIA AND NEW ZEALAND BANKING GROUP AUD
LIMITED
DENMARK @ Danske Bank A/S Copenhagen DKK
BELGIUM @ ING Belgium NV/SA Brussels EUR
@ Deutsche Bank AG Frankfurt/M
@ LHB Internationale Handelsbank AG Frankfurt/M
GERMANY @ Dresdner Bank AG Frankfurt/M EUR
& Commerzbank AG Frankfurt/M
@ Bayerische Hypo-und Vereinsbank AG Frankfurt/M
GREECE @ Alpha Bank AE Athens EUR
ITALY @ Banca Intesa SpA Milano EUR
NETHERLANDS | @ ABN AMRO Bank NV Amsterdam EUR
SLOVENIA @ Nova Ljubljanska banka dd, Ljubljana MULTI
SWEEDEN @ Svenska Handelsbanken Stockholm SEK
CHF
SWITZERLAND @ UBS AG Zurich EUR
usD
UK @ Barclays Bank PLC London GBP
@ Deutsche Bank Trust Company Americas New York
USA @ CITIBANK N.A. New York usD

@ American Express Bank, LTD. New York
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(m NuBecr6anka Al Ckonje / Investbanka AD Skopje

KOHTAKTW:

KabuHeiu Ha PaboiuosogeH OpaaH

Ten: ++ 389 (0)2 3200 501
dakc: ++389 (0)2 3200 515
contact@investbanka.com.mk

Cekiuop 3a paboiua co ¢pusuyku nuya

Ten: ++ 389 (0)2 3200 647
dakc: ++389 (0)2 3200 649
nasinfo@investbanka.com.mk

Cekitiop 3a unaiueH upomeiu

Ten: ++ 389 (0)2 3200 550
¢dakc: ++389 (0)2 3200 649
vplpinfo@investbanka.com.mk
devinfo@investbanka.com.mk

Cekiuop 3a yupasyearve co UnacmaHu

Ten: ++ 389 (0)2 3200 568
dakc: ++ 389 (0)2 3200 575
kredinfo@investbanka.com.mk

Cekiuop 3a yupasyearve co cpegciiea

Ten : ++ 389 (0)2 3200 586
dakc: ++ 389 (0)2 3200 591
sredinfo@investbanka.com.mk

Cekitiop 3a upasHu, ollwiuu u Kagposu paboiuu

Ten : ++ 389 (0)2 3200 570
dakc: ++389 (0)2 3200 575
pravnainfo@investbanka.com.mk

Cekitiop 3a puHaHcuu, cMeilKoB80gCili8o, UJIAH U aHaausa

Ten : ++ 389 (0)2 3200 700
¢dakc: ++389 (0)2 3200 649
smetkinfo@investbanka.com.mk

Lenwiap 3a T

Ten: ++ 389 (0)2 3200 668
dakc: ++389 (0)2 3200 649

Leniwiap 3a yupasyearve co pusuyu

Ten: ++ 389 (0)2 3200 684
dakc: ++389 (0)2 3200 649
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CONTACTS:

CEO Cabinet

Tell: ++ 389 (0)2 3200 501
Fax: ++389 (0)2 3200 515
contact@investbanka.com.mk

Retail Division

Tell: ++ 389 (0)2 3200 647
Fax: ++389 (0)2 3200 649
nasinfo@investbanka.com.mk

Payment Operation Division

Tell: ++ 389 (0)2 3200 550
Fax: ++389 (0)2 3200 649
vplpinfo@investbanka.com.mk
devinfo@investbanka.com.mk

Credit Division

Tell: ++ 389 (0)2 3200 568
Fax : ++ 389 (0)2 3200 575
kredinfo@investbanka.com.mk

Treasury Division

Tell: ++ 389 (0)2 3200 586
Fax: ++ 389 (0)2 3200 591
sredinfo@investbanka.com.mk

Legal and Personel Division

Tell: ++ 389 (0)2 3200 570
Fax: ++389 (0)2 3200 575
pravnainfo@investbanka.com.mk

Finance and Planing Division

Tell: ++ 389 (0)2 3200 700
Fax: ++389 (0)2 3200 649
smetkinfo@investbanka.com.mk

IT Centre

Tell: ++ 389 (0)2 3200 668
Fax: +4+389 (0)2 3200 649

Risk Management Centre

Tell: ++ 389 (0)2 3200 684
Fax: +4+389 (0)2 3200 649
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EKCMO3INTYPV HA MHBECTBAHKA

1. CKOIJE - LLEHTPAJIA

¥Yn. MakegoHuja 9 — 11, 1000 Ckonje
Ten: ++389 (0)2 3200 500, dakc: ++389 (0)2 3200 515

2. CKOIJE - T.4. BEBEPJIN XUJ1C

¥Yn. HapogeH ¢poHT, 1000 CKonje
Ten: ++389 (0)2 3225 991, dakc: ++389 (0)2 3225 992

3. CKOINJE - T.4. JIETITOKAPUJA

Byn. MapTm3aHcku ogpenm 6p. 646, 1000 Ckonje
Ten: ++389 (0)2 3074 760, dpakc: ++389 (0)2 3074 750

4. CKOIJE - BUCEP

byn. JaHe CaHgaHcku 66, TL, bucep, 1000 Ckonje
Ten/dakc: ++389 (0)2 2403 925

5. CKOI1JE - ABTOKOMAHAA

yn. TpudyH Xaum JaHes 6p.3, 1000 Ckonje
Ten: ++389 (0)2 3173 593, dakc: ++389 (0)2 3173 594

6. CKOIMJE - I'TL

lpapCKuM TProBCKM LieHTap — npur3emje
,Kej 13 Hoempwu*, nokan 496, cekuuja 06
Ten/dakc: ++389 (0)2 3216 562

7. EKCI1O3UTYPA BUTOJIA

T.U. Wexepe3aga, namena b
¥Yn. JaHe CanpgaHckm 6p.15, 7000 butona
Ten: ++389 (0)47 230 103, dakc: ++389 (0)47 230 102

8. EKCITO3UTYPA KYMAHOBO |

Byn. JHA 6p. 30, 1300 KymaHoBO
Ten: ++389 (0)31 413 630, dpakc: ++389 (0)31 437 803

9. EKCI103UTYPA KYMAHOBO Il

Mnowrtag ,Hosa Jyrocnaswuja” 1/1-1,
Ten/dakc: ++389 (0)31 411 833

10. EKCIIO3UTYPA KABAAQAPLU

Yn. nungeHcka 6p. 107, 1430 KaBagapuu
Ten: ++389 (0)43 400 246, dakc: ++389 (0)43 400 247
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BRANCH OFFICES OF INVESTBANKA

1. SKOPJE - HEAD OFFICE

Street “Makedonija” 9 - 11, 1000 Skopje
Phone: ++389 (0)2 3200 500, Fax: ++389 (0)2 3200 515

2. SKOPJE - TC BEVERLY HILLS

Street “Naroden front”, 1000 Skopje
Phone: ++389 (0)2 3225 991, Fax: ++389 (0)2 3225 992

3. SKOPJE - TC LEPTOKARIJA

Blv. “Partizanski odredi” No. 64b, 1000 Skopje
Phone: ++389 (0)2 3074 760, fax: ++389 (0)2 3074 750

4. SKOPJE - TC BISER

Blv. “Jane Sandanski”, TC Biser, 1000 Skopje
Phone / Fax: ++389 (0)2 2403 925

5. SKOPJE - AVTOKOMANDA

Street “Trifun Hadzi Janev” No. 3, 1000 Skopje
Phone: ++389 (0)2 3173 593, fax: ++389 (0)2 3173 594

6. SKOPJE - GTC

City shopping centre - floor
“Kej 13 Noemvri”, local 496, section 06, 1000 Skopje
Phone / fax: ++389 (0)2 3216 562

7.BRANCH - BITOLA

TC Sheherezada, lamella B
Street “Jane Sandanski” No. 15, 7000 Bitola
Phone: ++389 (0)47 230 103, Fax: ++389 (0)47 230 102

8. BRANCH - KUMANOVO |

Blv. “jna” No. 30, 1300 Kumanovo
Phone: ++389 (0)31 413 630, Fax: ++389 (0)31 437 803

9. BRANCH - KUMANOVOIII

Square “Nova Jugoslavija” 1/1-1, 1300 Kumanovo
Phone / Fax: ++389 (0)31 411 833

10. BRANCH - KAVADARCI

Street “llindenska” No. 107, 1430 Kavadarci
Phone: ++389 (0)43 400 246, Fax: ++389 (0)43 400 247
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11. EKCITO3UTYPA TEBITEJINJA

Yn. AumnTap Bnaxos 6p. 7, 3480 leBrenuja
Ten/dakc: ++389 (0)34 213 803

12. EKCI103UTYPA BEPOBO

Yn. 23 ArycTt 6p. 2, 2330 beposo
Ten/dakc: ++389 (0)33 470 755

13. EKCI1O3UTYPA CTPYMULIA

Yn. NleHnHoBsa 66, 1400 CTpymmua
Ten: ++389 (0)34 340 812, Ten/dakc: ++389 (0)34 329 512

14. EKCI103UTYPA OXPU4 |

¥Yn. MakegoHcku npoceetTuTenn 66, 6000 Oxpua
Ten/dbakc: ++389 (0)46 264 710

15. EKCITIO3UTYPA OXPUA Il

Yn. KnumeHnT Oxpuacku 66, komnnekc ,JleTHuua”
Ten/dakc: ++389 (0)46 231 166

16. EKCIIO3UTYPA LUTUI

¥Yn. BaHuo Mpke 6p.16, 2000 LLtun
Ten/dbakc: ++389 (0)32 383 410

17. EKCI1O3UTYPA TETOBO

¥Yn. Mapwan Tuto 6nok 54, namena 9, nokan 1, 1200 TetoBo
Ten/dakc: ++389 (0)44 353 700

18. EKCI1O3UTYPA BEJIEC

yn. Bnagumunp Hasop 6p.2, 1400 Benec
Ten/dbakc: ++389 (0)43 212 177

19. EKCITO3UTYPA KPUBA ITAJIAHKA

¥Yn. Mapuwan Tuto 66, 1330 Kpua MNanaHka
Ten/dakc: ++389 (0)31 377 851

20. EKCITO3UTYPA KPATOBO

Yn. Toue denues 6p.4, 1360 KpaTtoBo
Ten/dbakc: ++389 (0)31 482 046

21. EKCITO3UTYPA TOCTUBAP

¥Yn. bpaka 'mHocku, 1230 loctnap
Ten/dakc: ++389 (0)42 221 613, dakc: ++389 (0)42 221 614



11. BRANCH - GEVGELIJA

Street “Dimitar Vlahov” No. 7, 3480 Gevgelija
Phone / Fax: ++389 (0)34 213 803

12. BRANCH - BEROVO

Street “23 Avgust” No. 2, 2330 Berovo
Phone / Fax: ++389 (0)33 470 755

13. BRANCH - STRUMICA

Street “Leninova” 1400 Strumica
Phone: ++389 (0)34 340 812, phone / fax: ++389 (0)34 329 512

14. BRANCH - OHRID |

Street “Makedonski prosvetiteli”, 6000 Ohrid
Phone / fax: ++389 (0)46 264 710

15. BRANCH - OHRID Il

Street “Kliment Ohridski”, complex “Letnica”, 6000 Ohrid
Phone / fax: +4+389 (0)46 231 166

16. BRANCH - STIP

Street “Vancho Prke” No. 16, 2000 Stip
Phone / fax: ++389 (0)32 383 410

17. BRANCH - TETOVO

Street “Marshal Tito”, block 54, lamella 9, local 1, 1200 Tetovo
Phone / fax: ++389 (0)44 353 700

18. BRANCH - VELES

Street “Vladimir Nazor” No. 2, 1400 Veles
Phone / fax: ++389 (0)43 212 177

19. BRANCH - KRIVA PALANKA

Street “Marshal Tito”, 1330 Kriva Palanka
Phone / fax: ++389 (0)31 377 851

20. BRANCH - KRATOVO

Street “Goce Delcev” No. 4, 1360 Kratovo
Phone / fax: ++389 (0)31 482 046

21. BRANCH - GOSTIVAR

Street “Braka Ginoski” 1230 Gostivar
Phone / fax: ++389 (0)42 221 613, pakc: ++389 (0)42 221 614
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