s

[oguwueH ussewudj

Annual report






i

JIHBECTBAHKA A/ Cxomje INVESTBANKA AD Skopje




4 Urpecroanxa,p Cromje

rogvtieH ns3BeLlTaj

Mpodmn Ha baHkaTa

1. TIPOMM HA BAHKATA L.uitieiititeiie ettt ettt ettt et e et e ettt et e e ent e et e e eeneeenes 6
2. O6pakarbe Ha MMPBUOT TEHEPANIEH AMPEKTOP ..vvviieeiriieeeeiiiieeeiiieeeeeiteeeeeiree e et e e e ere e e e ereee e 12
3. YTIPABEH OABOP .vvvviieeiiiiee ettt e ettt e e ettt e e ettt e e ettt e e ettt e e ettt e e e tb e e ettt e e et t e e e nrtt e e e e entraeeeenenes 18
L A S TN 1Y U] o RN 18

AenoBHu AKTUBHOCTHU

T MBBOPM HA CPEACTBA. c et 22
2. AKUMOHEPCKU KAMUTA . eeeeeeeeeeee e e e e e e e et ettt e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eeaaaaeeas 24
3. TINACMAHM HA CPRACTBA . eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee 24
4. JIMKBUAHOCT HA BAHKATA ..eeeeiiiiiiiiiiieeee ettt e e e e e e e e 30
5. TIMATEH MPOMET .eiiitiieeiiiitt ettt ettt ettt e oo ettt e e e e ettt e e e e e ettt e e e e e e ennitneeeas 32
6. ABTOMATCKA OOPAGOTKA HA MOAATOLIM . c.eeteetntiteitieeatteesiteeantteessteeetteeanteeeeeteeanteeeaeeeeanteeenaneeeneeeeens 34
VAR VN olo]: Td & Wt 1 )14 V] 0 - W 34
T AN oY = L 1Z1: 1 T Lon 1 PP UPP PP PPPPPPPPR 34
9. ODVHAHCUCKM MOKAZATEIM weeeeiiiiiiieeeeeeee ettt e e e e ettt et e e e e ettt ettt e e e e s aatbb ettt e e e e e s nsatbbeeeeeeeeannaaes 40

lNMnanupann AenoeHu AkTBHOCTU 3a 2007 ropnHa

1. ACNOBHA MOMUTUKA M LLEITU «.evveeie ettt ettt et et e e e et e e e e e e e e e e eeanss 46

duHaAHCUCKMU U3BellTaun

1. VI3BELUTA] HA HE3ABUCHUTE PEBUBOPMU coeeiiuiiiiiiiteeeeetiiiiiitteeeeeessamititeteeeeessannitttaeeeeeessannittaeeeeeeessnnnes 52
2. DVHAHCUCKM MBBELUTAM ..eeeeeeetiiiiitieeeeeeetaiiieeeeeeeeee s sttt et eeeesaaettt et eeeeeesnaetbbeeeeeeeeesnatbbeeeeeeeeennaes 54
3. benewku koH rHaHcUckUTe M3BelTam 31 ACKEMBPU 2006 .......oeieerivireeeriiiieeeniiieeeeiiieeeeiieeeeenens 62

OnwTH MHcpopMmauum

1. OPTraHM3aALMOHA CTPYKTYP@ cetuuuttrrreeeeeesaanntneeeteeessaannnsseeeesesssansnsssseeesesssannnnssseeseesssannsnssneeeeesssnn 122
2. KOPECMOABHTCKM BAHKM coceeiiiiiiiiiiiiiiiiiiiiii i 124
e KOHTAKT e 126
4. EKCIOBUTYPM coiiiiiiiiiiieeeeee e 128




Investbanka A]P Skpjgj)% “‘

annual repor

Bank’s Profile

LI = = VgL = () 1N PR PR 7
2. First General Manager’s REPOIT.....cuvviiiiiiiieeieiie ettt ettt e et e et e e e e aaeee e 13
3. BOAIA Of DIFBCLOIS. ..ottt ettt ettt ettt ettt et e ettt et eeaee e 19
4. IVIANAZEMENT ...ttt et e e e e e e e e 19

Business Activities

T SOUICES OF FUNTAS. ¢ttt ettt ettt ettt ettt et e eneeenne e 23
2. SRAIE CAPITAl cuviiiiiciiiii e 25
3. Placement Of FUNAS ......oiiiii ettt 25
4. Liquidity Of the BAnK .....ceoviieiiiiiiiieciie ettt ettt e et ettt e e eareeenaae e 31
5. Payment OPerations .........ccooiiiiiiiiiii e 33
6. AULOMALIC Data PrOCESSING ... .uviiiiiiieiii e 35
7. OrganizationNal STFUCTUIE .......uviieeiiiit e ettt et e et e ettt e e e et e e e ettt e e e e eabaaeesensbeeeeensneeas 35
8. OTNEI ACHVITIES ..ottt et et e 35
9. FINANCIAL INAICALOTS ..ottt ettt ettt ettt e et e et e eeeiee e 41

Planed Business Activities for 2007

1. Business policy and ODJECHIVES. .........vviiiiiiiiiiiiiiiiiiiiiiiiit ettt s 47

Financial Statements

1. Independent AUAItOr'S REPOIT ....ccuuiieiuiieiiie ettt ettt ettt et e et e et eeiaeesnneeennneeas 53
2. FINANCIAL STAEEIMENTS ...ttt e e 55
3. Notes to the Financial Statements 31 December 2006 .........oouuuuoieieeiiiiiieeee e 63

General information

1. OrganizationNal STIUCTUIE. .. ..oiiiiiie e ettt ettt e ettt e e e et e e e et e e e e aabeeesenabaeeeensbaeeesneneeeas 123
2. CorrespPONAENt BANKS .........viieiiiiiee ettt ettt et e e e es 125
B o] 1| 7= U1 PP PPPPPPPPPPPRS 127
L 1< Ao PP 129




<C
N
1
<C
LOY
3
U
I8
an
1
s




AL CROIJE

Investbanka AD Skopje

“‘ [lpoun Ha baHKaTa
Bank's Profile




MHBeCT6aHKaZb%bZ|, Cxorj

rogviueH n3BeLlTaj

MHBECTBAHKA AA Ckonje e ocHOBaHa Kako ak-
LMOHEPCKO APYWTBO Ha 29 aekempu 1992 roamHa.
CeamnwwTeto Ha baHkaTta e noumpano Ha yn. MakeAoHM-
ja 6p. 9-11, Ckonje, Penybanka MakeaoHwja.

baHkaTa e pernctpupaHa Kako yHUBEp3aseH Tun
Ha KOoMepuMjanHa 6aHKa, BO COrMacHOCT CO MaKeAOH-
CKMTe 3aKOHM M Kako TakBa M1 BpLIM cuTe GAHKAPCKU
paboTu NpeABMAEHM CO 3aKOHOT 3a GaHKM CO Harnace-
HO Yy4eCTBO BO AEMO3WUTHWUTE U KPEAUTHUTE paboTu U
BpLUerbe Ha NIaTHMOT NPOMET BO 3emjarta 1 CTPAHCTBO
33 CBOMTE KOMMHTEHTH.

[lo MOHeTapHOTO 0CaMOCTOjyBarbe Ha 3emjata,
MHBECTBEAHKA AA Ckonje e npea 6aHKa koja A06U AO-
3Bosa 3a pabota oa HapoaHa baHka Ha MakeaoHuja.

MHBECTBAHKA AA Ckonje 3aepHO CO neT Apyru
6aHKM NOKpeHa MHMLMjaTUBA U ja OcHOBA IMakeAOHCKa-
Ta bep3a 3a AONTOPOYHM XapTHM OA BPEAHOCT.

MHBECTBAHKA AA Ckonje npsa copmupa 6po-
kepcka kyka MHBECTBEPOKEP AA Ckonje.

MHBECTBAHKA AA Ckonje 6ele npBa 6aHka koja
CTekHa mueHua oa HapoaHa baHka Ha MakeaoHuja 3a
M3BpLLYBar-e Ha MIATHUOT MPOMET BO 3emjata.

Ncro taka MHBECTBAHKA AA Ckonje e n mefy
npBuTe GaHKM KOM BOBEAOA eNEKTPOHCKO BaHKapCcTBO
KaKO CepBuC 3a Miakake Ha KIMeHTuTe.

MHBECTBAHKA AA Ckomje e npBa n eAMHCTBEHA
6aHka Bo MakeaOHMja Koja ja cepBUCMpa KpeaUTHATA
nvHnja MOAAT op 1998 roanHa kako nocebGeH opra-
HU3aLMOHeH Aen Ha baHkaTta v ro oA06pw NpBHOT Kpe-
AT 0p MPAA 2 kpeanTHaTa nHKMjA 3@ pas3Boj 3a
3eMjOAEIMETO U CTOYAPCTBOTO.

MHBECTBAHKA AA Ckorje e yHnBep3anHa 6aHka
W BO rosiemara Jjienesa Ha CBOM MPOWM3BOAM U YCyrK,
KaKo HajaHa4YajHM MOXaT Ad CE HABEAAT CllepHWTe hu-
HaHCUCKM aKTMBHOCTU:

e [IpMmarse Ha cuTe BUAOBM HeMmapuyHM AEMO3UTH Ha
MpaBHM U OU3NYKM LA

e AaBarbe M 3eMatbe Ha CUTE KPeAMTU BO 3emjaTa
e AEBU3HO Ba/IyTHW paBoTH

e l3paBarbe Ha MapuyHa Kaptvua

e l3paBarbe Ha eNeKTPOHCKM napu

o  OUHAHCHUCKM TU3UHT

e [lnateH NpoMmMeT BO 36MjaTa BO COI1acHOCT CO 3aKO-
HOT

. EKOHOMCKO-d)MHaHCVICKVI KOHCaNTUHI

e AaBame Ha yc1yru npu Hannata Ha gaktypu,
BOAEHE Ha eBnAeHLMja

e l13paBarbe Ha AEHAPCKM NaPUYHM rapaHumum, aBaam
n Apyrv hopmm Ha rapaHumm

e AaBare Ha APYrv duHaHcucku ycnyrm (ocTasa,
M3HajMmyBarbe Ha cedpoBM U Ap)

. KynyBaH;e n npoAa>K6a Ha KPaTKOPO4YHM XapTnn
OA BPEAHOCT 3a CBOja cMeTKa M 3a CMeTKa Ha CBO-
nTe€ KOMUTEHTU

o Kynysare, npopaxba v HannaTta Ha nobapysaka
e [lnateH NpomeT CO CTPAHCTBO

o KpeAMTHM M rapaHuUmMckn paboTu cO CTPAHCTBO

° (DaKTOpVIHl' 3a CMeTKa Ha KOMUTEHTUTE

o TpryBae CO XapTMM OA BPEAHOCT 3a CBOja CMeTKa
M 3a CMeTKa Ha Ha KOMUTEHTUTE

e TpryBarbe cO AEBM3HW CPEACTBA M U3BPLUYBaHE Ha
AEBW3HM TpaHCaKLmu

e TpryBarbe cO PUHAHCUCKM AEpUBATH

e YyBarbe, ynpaByBare CO XapTUW OA BPEAHOCT U
npeAmeTH oA GNaropoAHM MaTepujanm

e Kynonpoaax6a, rapaHTupare M mniacmaH Ha
eMUCHja Ha XapTUK OA BPEAHOCT U

e AaBare ycnyru Ha 6aHKa-v4yBake Ha UMOT

MHBECTBAHKA AA Ckonje 3a cTpaHckute GaHKu
MMa M3rPaAeHO CIMKA Ha AOBEP/IMBA M CUTypHa BaHKa.
Taa uma oaHock co 20 6aHku BO noseke oa 14 3emju
BO CBETOT.

MHBECTBAHKA AA Ckonje e KOPUCHUK Ha cute
KPEAWTHM IMHUM KOM Ce KOPUCTAT Ha TepuTopHjaTa Ha
Peny6nvka MakeaoHMja 1 Toa ce:

e KpeAWTHM NIMHUM OA CTPAHCKO BMCOKOPAaHrMpaHu
6aHku (Raiffeisen bank, JIXb 6aHka n Ap.)

e (BeTcka 6aHKa 3a pa3Boj Ha NPUBATHUOT CEKTOP

e [MakeaOHCKa GaHKa 3a MOAPLUKA HA Pa3BOjoOT Ha
puHaHCUparbe Ha M3BO30T

e KpeauTtHa nnHMja Ha Peny6nuka Mtanumja 3a Habas-
Ka Ha onpema 1 MaLivHU

o KpeauTHa nnHMja Ha KFW
o TajBaHCKa KpeAUTHA IMHK]a

e KpeautHata nvHMja Ha MefyHapoAHMOT hOHA 3a
pa3Boj Ha 3emjoaenveto MDAA 1 n MOAA 2

o KpeanTHa nnHuMja Ha EBPA



INVESTBANKA AD Skopje was established as a joint
stock company on 29th November 1992. Its head of-
fice is located on 9-11 Makedonija Street, Skopje, Re-
public of Macedonia.

The Bank is registered as a universal type of a com-
mercial bank, in line with the Macedonian laws per-
forming all the banking operations envisaged by the
Banking Law, with particularly participation of the de-
posit and credit operations and performing payment
operations in the country and abroad for its custom-
ers.

After the monetary independence of the country,
INVESTBANKA AD Skopje is the first bank that acquired
the working license form the National Bank of Macedo-
nia.

INVESTBANKA AD Skopje, together with five other
banks, started the initiative and established the Mace-
donian Stock Exchange Market.

INVESTBANKA AD Skopje was the first bank to es-
tablish a brokerage company INVESTBROKER AD Sko-
pje.

INVESTBANKA AD Skopje was the first bank to ac-
quire a license from the National Bank of Macedonia to
perform payment operations in the country.

In addition, INVESTBANKA AD Skopje is also
among the first banks that introduced e banking as a
payment service for the clients.

INVESTBANKA AD Skopje is the first and only bank
in Macedonia that service the IFAD 1 credit line from
1998 through a special organized part of the Bank and
approved the first loan from the IFAD 2 credit line for
development of the agriculture and cattle breeding.

INVESTBANKA AD Skopje is a universal bank and
among the broad range of its products and services, the
following can be indicated as most important financial
activities:

*  Acceptance of all types on non-cash deposits of le-
gal entities and individuals

* Llanding and taking all credits in the country

» Foreign currency operations

* [ssuance of payment card

* [ssuance of e-money

*  Financial leasing

e Payment operations in the country in line with the
law
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e Economic and financial consulting

*  Rendering services for collection of invoices, keep-
ing records

*  Other financial services (depot, renting safe-depos-
it boxes, etc.)

* Issuance of Denar cash guarantees, bills of guaran-
tee and other forms of guarantees

e Buying and selling short-term securities for its own
account and for the account of its customers

*  Buying, selling and collecting receivables

e Payment operations with abroad

e Credit and guarantee operations with abroad
*  Factoring for the account of its customers

*  Trading with securities for its own account and for
the account of its customers

*  Trading with foreign currency and performing for-
eign currency transactions

e Trading with financial derivatives

*  Selling and buying, guaranteeing and placement
of issues of securities

* Holding, managing securities and precious mate-
rial

*  Rendering services of a bank-holding properties
Foreign banks see INVESTBANKA AD Skopje as a

reliable and secure bank. It has established relations

with 20 banks in more than 14 countries throughout
the world.

INVESTBANKA AD Skopije is a user of the all credit
lines witch are used on the territory of the Republic of
Macedonia and they are:

e Credit lines from foreign high-ranked banks (Raif-
feisen Bank, LHB Bank, etc.);

*  World Bank for Private Sector Development

*  Macedonian Bank for Development Promotion of
the export financing

*  Credit line from the Republic of Italy for procure-
ment of equipment and machines

e KFW credit line
e Taiwanese credit line

*  Credit line from the International Fund for Agricul-
ture development - IFAD 1 and IFAD 2

e  EBRD credit line
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rogvtieH ns3BeLlTaj

MHBECTBAHKA AA Ckonje 1 Bo nammHatarta 2006
FOAMHA ro MPOAOIXM pPaboTeH-eTO Kako CTabuIHa, AnK-
BMAHA M NpodmTabunHa KomepumjaiHa 6aHKa co not-
BpAeHM nepdopmaHcu, AoBepHa 0A CBOUTE KIIMEHTU U
NapTHepPU U AOC/IEAHO MOYMTYBAHE Ha 3aKOHCKaTa pe-
rynatmBa, MHTEPHUTE MOJIUTUKU U MPOLEAYPH 3a
paboTereTO AOHECEHU OA CTPaHa Ha opraHuTe Ha baH-
Kara.

CO KOHTVHYMPAHO HarnaceHo y4ecTBo BO AEMO3MUT-
HUTE U KpeAUTHUTe paboTu W BpLUeHe Ha MIaTHUOT
MPOMeT BO 3emjaTa M BO CTPAHCTBO 3a CBOUTE KOMMWH-
TEHTW, HO 1 CO NMOCTOjaHO CleAekbe Ha Gaparbata Ha Ko-
MWUTEHTCKATa M KJMeHTckaTa 6a3a 3a IL-ll/lja Len BO TeKOT
Ha 2006 roaMHa ce BoBeAOa NoBeke 6aHKapCKM NPom3-
BOAM 1 ycnyru, baHkaTa rm peanuaunpalle csouTe pa-
6OTHM aKTUBHOCTM M M OCTBApW AONYHABEAEHUTE MO-
3UTMBHU (PMHAHCUCKM Pe3yNTaTy.

PeanuanpaHnuTe No3WTMBHU (PUHAHCUCKM pe3ynTa-
TW Ce MOCTUrHaa CO C/IEAEHE Ha TPACMPAHMOT KypC Ha
OAPXYBaH-e Ha CTaBUIHOCT M CUIYPHOCT BO paboTerse-
TO MpeKy 3rofiemyBa-e Ha BKYMHWOT NOTEHLMjan, no-
AOGpyBarbe Ha GOHUTETOT BO LIe/IOKYMHOTO paboTere

Ha baHkata, BO CTaHAQPAMTE 3a MOKPMBAHE Ha IMKBUA-
HOCHMOT, KPEAUTHMOT, KYPCHUOT, KAMATHUOT U APYru-
Te PU3nLM 0A paboTereTo M NpoduTabuiHoCTa BO pa-
60TEHETO, A Peann3npajku rv NocTaBeHuTe nporpam-
CKM Lenu 1 3apaum 3a 2006 roamHa.

baHkara, BO CBOETO AenyBamse ja CieAn NOAUTHKA-
Ta Ha npocutabunHo paboterse, KPeupajkm COOABET-
Ha CTPYKTypa Ha M3BOPM Ha CPEACTBA M HMBHA afloKaumja
BO M/IAaCMaHM CO Hajman pm3unK, Kako 1 MNoUTHKA Ha pe-
aNHW MO3UTMBHM KaMaTHW CTanku v peanHa TapudHa
MOMUTUKA, CO Lie1 MOTUBMPaHbE Ha LUTEAEHETO M BOOM-
LUTO jaKHEHE Ha KPEAMTHMOT NOoTeHumMjan Ha bankara.

KOHTUHYMTETOT BO MOBEKErOAMLLIHOTO MO3WUTUBHO
paboTerbe Ha baHkaTa, ocTBapyBajku i cBouTe hyHK-
unn ycrnewHo n Bo 2006 roanHa AoBeAe AO OCTBa-
pyBak-e Ha NO3UTUBHM TPEHAOBM BO Pa3BOjHOTO pabo-
Terbe, CTabUEH M aAEKBaTEeH KanuTas 3a NoTeHLUpjanHuTe
pY3nLUM 04 paboTerseTo, AMBUAEHAA 33 MPUOPUTETHM
M O6MYHM aKLMU U BOOMLUTO AO 3rofieMyBare Ha ou-
HAHCUCKMOT NoTeHuuMjan Ha baHkara.



INVESTBANKA AD Skopje in the past 2006 continued
its performances as stable, liquid and profitable com-
mercial bank with verified performances; trust from its
clients and partners and consistently respecting the le-
gal regulative, the internal policy and procedures in its
work made by the Bank’s bodies.

With constantly appointed participation in the de-
posit and credit staffs and the payments in the country
and abroad for its clients, but also constantly following
the acquirements of the client’s base, for witch achieve-
ment during the 2006 were introduced additional bank-
ing products and services, the Bank realized its working
activities and achieved the following positive financial
results.

The realized positive results are achieved by fol-
lowing the marked course of keeping stability and safe-
ty in the operating, through the enlargement of the
whole potential, improvement of the credibility of the
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Bank, standards for liquid, credit, course, interest rate
and other risks in the work and profitability in the work,
but also with the achievement of the defined pro-
gramme goals and tasks for 2006.

In its work, the Bank follows the politic for profit-
able operating, creating adequate structure of fund of
assets and their allocation in placement with the lowest
risk, but also including the policy for real positive inter-
est rates and real tariff policy, in purpose to motivate
the savings and in general strengthening the credit po-
tential of the Bank.

The positive operating of the Bank in the former
years, achieving its functions successfully continued al-
so in 2006, by making positive trends in its business de-
velopment, stabile and adequate capital for the poten-
tial working risks, dividend for the priority and regular
stocks and in general by enlargement of the Bank’s fi-
nancial potential.
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rogviieH n3BeLlTaj

MHBECTBEAHKA AA Ckonje Bo 2006 roanHa ocTBa-
PY HEKOJIKY 3Ha4ajHM aKTMBHOCTH KoM 06e36eAyBaart Co-
IMAHA OCHOBA 32 MOPACTOT Ha aKkTMBaTa M MacuBaTa BO
BunaHcoT Ha cocToj6ata 1 NO3UTUBHKTE pe3ynTaTi Bo bu-
NIAHCOT Ha YCMEeXOT W 3rojleMyBarbe Ha PejTUHIOT Ha baH-
Kara:

1. CornacHo nOTMMLLIAHMOT AOTOBOP 3a KOPUCTEHe Ha
KpeAuTHaTa MHKja op EBponckata 6aHka 3a 06HOBa
1 Pas3BOj OTNO4YHA KOPUCTEH-ETO Ha TEXHMYKATa Mo-
MoLL, 06yKa Ha KaAapOT OA CTPaHa Ha CTPAHCKM KOH-
CYNTAHT 1 CUTE MOATOTOBKM 3a MOB/EKYBaHe Ha napu
(1 mmnvoH EYP 3a nnacmanu no npoektv Bo Manu u
CPEeAHU TPrOBCKU APYLUTBA).

2. baHkata rv U3BpLUM CMTE MOAFOTOBKM U Ce CTEKHA CO
JMLEHLA 32 M3AaBaHe Ha MAATEXHUTE KApTUYKK U
nocTaByBakbe Ha 6aHkomaTu. Bo aekemspu 2006 ro-
AVHA 3amno4YHaTU Cce MperoBopwuTe 3a AOOMBaHE M-
LieHUa 3a nocraByBamse Ha [10C TepmmHany Kaj Tpros-
uuTe.

3. MHBECTBAHKA AA Ckonje, corfacHo 3aupTaHaTa
cTpaternja Bo 2006 roaMHa CBOjOT pasBoj M
NpoLWMpyBare YCMEWHO 0 OCTBApPU MNpeky
npunojyBameto Ha MakeaoHcka LteannHmua AA
Ckonje.

4. bankarta Bo 2006 roaMHa ja mpowmpu mpexarta BO

Peny6nukata co oTBapare Ha ABe HOBM €KCMO3UTY-
pu (Ctpymumua n KaBapapuu), Taka WTO roAMHaTa ja
3aBPLUM CO BKYMHO AECET eKCNO3UTYpH.

5. baHkata Bo 2006 roaMHa co cTpyyHa copaboTtka Ha

CTPaHCKMTE KOHCYNTaHTU M3BPLUK PEBUAMPAtbE Ha Op-
raHu3aumoHara CTpykTypa v Ha cuctematusaumjata.
[0 OBME M3MEHN eKCNO3UTYpUTe CTaHaa OpraHM3aLm-
OHU AEJTOBU KOM AOGHMja MOBeKe npasa M 06BPCKM A
peLuaBaaTr caMoCTOjHO BO FPaHULMTE HA AOBMEHUTE
OBJlACTyBakba.

6. Bp3 ocHoBa Ha Opnykata Ha YnpaBHMOT 0AGOp 3a-

MOYHaTH Ce aKTMBHOCTM 32 MCMUTYBaHE HA MOXHOCTA
n notpebuTe 3a BAe3 Ha cTpaTelwku napTHep. [o
06jaBEHNOT TeHAep 6ea AOGMEHW TPU MOHYAM OA
MefyHapOAHM KOHCYNTAHTCKM KYKM, BP3 OCHOBA Ha
kou YnpaBHWOT oAG0p Ha MHBecT6aHKa M3BpLUM K3-
60p ¥ ja HazHauu Phalanx Capital 32 CBOj €KCK/Ty3MBEH
(PMHAHCUCKM COBETHMK.

7. CynepBwu3sunjata Ha HapoaHata baHka Ha Peny6mka

MakeaoHwWja 1 AeBU3HATA peBu3mja U3BPLLMjA KOHTPO-
Na Ha paboTerbeTo Ha baHkata, Mo3MTUBHO ro OLeHKja
AOCErallHoTO paboTere U AAA0A KBAIMTETHA OLIEHKA
3a CTpaTEeLLKMOT pa3Boj Ha baHkara.



8. B0 2006 roavHa MHTEH3MBHO Ce rpaAeLle HoBaTa Ae-
NOBHa 3rpaaa. Halumte npeaBrayBaba ce Aeka rpaa-
6ata Kke ce 3aBpLUM BO Mecel, Jyam oBaa roamHa. du-
HaHcMcKaTa KOHCTpyKLUMja 3a M3rpaaba Ha arpapata e
3aTBOPEHA CO CPEACTBA HamiaTeHW OA Mpoaakbarta
Ha AefnoBHUTe npoctopumn Ha ynuua Aame [pyes
(Tpaacku sua 610k IV).

MNoTeHumjanoT Ha baHkata Ha 31.12.2006 poocTurHa
M3HOC 0A 4,686 (HETMPU MUAMjAPAM W LIECTOTUHM AeBe-
AECET M OCYM MUJIMOHM) AEHApU MM BO OAHOC Ha
31.12.2005 roaMHa OCTBapeH e nopact oA 28,2%.

Aenosutnte oA NpaBHUTE MMLA (AEHAPCKU U AEBU3-
HM) Ha 31.12.2006 roaMHa n3HecyBaat 1,644 (eaHa
MUIMjapAA WECTOTUHM YETUPUECET U YETUPU MUIMOHM)
AeHapu, nnm Bo opHoC Ha 31.12.2005 roanHa octBapeH
e nopact oA 33%.

Aeno3ntute oa HaceneHneTto Ha 31.12.2006 roam-
Ha u3HecyBaaTt 829 (OCYMCTOTUHM ABAECET U AEBET MU-
JIMOHW) AEHApPU M BO OAHOC Ha MPeTXOAHATa roAMHa
OCTBapeH e nopact oA 7,5 %.

baHkapckuTe AENO3UTH M KPEAUTHWUTE CPEACTBA UC-
KOPUCTEHM OA BaHKMTE U PUHAHCUCKUTE MHCTUTYLIMK Ha
31.12.2006 u3HecyBaat 1.475 (eaHa MUAMjapAd YeTH-
PUCTOTUHU CEAYMAECET U NMeT MUIMOHU) AeHapu Uau
OCTBapEeH e MopacT BO OAHOC Ha 31.12.2005 roanHa oA
38.5%.

Kanutanot Ha baHkata Ha 31.12.2006 roanHa AoC-
TUrHa BPeAHOCT 0A 801 (OCYyMCTOTUHM U eAEH MUIMOHWM)
AEHapW 1 0CTBapeH e nopact oA 6,4%. Bo BKYNHKOT Ka-
nUTan AOMMHAHTHO Y4eCTBO M MOPACT MMa aKLMOHEePCKU-
OT KanuTan Koj y4ectByBa co 84%, A0AeKa pe3epBuTe
yyecTByBaar co 16%.

Bo cTpykTyparta Ha KanuTanoT akuuuTe CO MPaBo Ha
ynpaByBake y4yecTByBaat co 97,4%, a npuopuTeTHUTE
akuumM yyectByBaart co 2,6%.

MnacmaHuTe Ha PacnofoXAMBUOT (PUHAHCUCKM
noteHumjan 6ea BO PyHKLMja HA OCTBAPYBAHE HA MaK-
cMManHuTe OMHAHCUCKKM edhekTU CO UCTOBPEMEHO
MOYUTYBaHE HA MPUHLMMIOT HA CUIYPHOCT M edouKacHa
HaNAATIMBOCT HA MIACMPAHUTE CPEACTBA.

KpeanTHATa MOAAPLLKA Ha CTOMAHCTBOTO M Hacene-
HMETO ce Bpluelle Ha BOHUTETHU U KPEAUTHO-CMOCOBHU
KOMUTEHTU. [1pnTOa, MMaLle AOCTEAHA NpUMeHa Ha Kpe-
AUTHWTE MOIUTUKM M NPOLIEAYPM BO MOAAPLLKA Ha aTpak-
TUBHU MPOEKTU OA MAIMOT U CPEAHMOT BU3HUC.

BkynHute nnacmann Bo 2006 roavHa BO akTmMBara
ce 3ronemeHu 3a 28,5% Bo crnopeaba co NpeTxopHaTa
roAMHa.

KpeanTHMOT 0A60p 32 paboTa co NpaBHM ULLA OAP-
xa 171 cepHuLa Ha kou 6ea 0A0BPeHM KPeAUTU BO BKYI-
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Ha BPEAHOCT 04 1.346 (eaHa MUnjapAa TPUCTA HeTUPH-
€CET U LWECT MUIMOHU) AEHAPMU.

OA AeNOKPYroT Ha BOHOMNAHCHOTO paBoTekse BO Me-
proAoT Ha 2006 roamMHa M3AAAEHU U NpUMeHn ce 327
HOCTPO M IOPO AEBU3HU U AEHAPCKM rapaHLMm K akpe-
AVTUBU BO BKYMHA BPeAHOCT 04, 500 (NeTcToTMHU Muau-
OHW) AEHapM.

KpeanTHMOT 0ABOp 3a paboTa co hM3nYKM iuLa BO
TeKoT Ha 2006 roaMHa oapxa 225 ceAHULM U 0A06pH
KPeAMTM BO BKYMHA BPEAHOCT 0A 437 (HETUPUCTOTUHM
TPUECET 1 CEAYM MUIMOHM) AEHAPH.

loamHaTa 2006 Gelle MHOry ycrellHa 3a naacma-
HUTE 0A KpeAUTHUTE MHUN MDAA 1 n UDAA 2. Ycnexort
e AOTOJIKY noronem LWTo nnacmanmte Ha MHBECTBAHKA
AA, Ckonje oa npoekToT MPAA 2 kako v BO MPeTXoAHa-
Ta rOAMHA Ce MOroNeMM O BKYMHUTE MAACMAHW LUTO 1
¥MaaT HarpaBeHO ApYruTe ABe OBNACTEHN BaHKMU.

KBanuTeToT Ha KpeAMTHOTO NopTdonmo Bo 2006 ro-
AviHa e nososieH 6uaejkn 93,4% op nnacmaHuTe ce Kpe-
AMTU KnacudpruMpany BO Kateropujata A co U3ABOEHM
pesepBauuu 3a noTeHunjanHuTe 3aryéu oa 0% u 2%.

AHanu3ata Ha CTeMeHOT Ha HamiaTata Ha AocTaca-
HW noBapyBarba MNOKaxyBa Aeka 3akny4Ho co 31.12.2006
FOAMHA BKYMHUTE AOCTACAHM HeHanaaTeHu nobapyBarba
n3HecyBaaT 5,8% 04 BKynHaTa aktvsa. [obapysarbata
MO OCHOB Ha FaBHULLA BO OCHOBA Ce BpakaaT BO AOrOBO-
pEeHWTe POKOBM MK Ce peryamMpaar BO npoLieAypa npo-
MULLIaHa BO COAPKMHATA Ha KpeAMTHaTa nonmTtuka. Bak-
BMOT CTEMEH Ha Ham/aTa e pe3ynTar Ha rpuxara 3a onfu-
MaJIHO 06e36eAyBaHe HA OAOBPEHUTE KPEAUTH, Mecey-
HOTO clleperbe Ha AOcCTacaHuMTe nobapyBama,
dopmupareTo Ha nocebHa cnyxba 3a Hamnata Ha
no6apyBarbaTta M MaKCUMTHOTO aHTaXMPake Ha CTPyY-
HUTEe ClyX6U, NOCeGHO Kaj KOMUTEHTUTE KOM MMaaT (hu-
HAHCKCKM MOTELUKOTUM BO PaBOTEHETO.

baHkaTa NpoaoOnxu Aa ro adpupmupa AeBU3HO-
BasyTHOTO paboTerbe M NAaTHUOT MPOMET CO CTPAHCTBO.
3a KOMUTEHTUTE OA LienaTa 3emja U Hepe3UAEHTUTE BO
2006 ropnHa 0CTBApEH e rnaateH NpoMeT BO ABaTa npas-
La oA okony 280 (ABecTa M OCyMAECET MUIMOHM) eBpa.
Bo 2006 roamHa ce M3BpLUEHM CUTE MOATOTOBKM U 0BYKM
3a M3BPLUYBAHE HA MIATHMOT MPOMET CO CTPAHCTBO BO CH-
T€ OpPraHu3aLMoHN eAMHLM (eKCno3uTypw) Ha baHkaTa.

Bp3 ocHoBa Ha lMnaH - Nporpamara 3a BHaTpeLuHu-
oT nnateH npomet 3a 2006 roamHa baHkarta m3spLum
YCOBpLUYBakse Ha anukalmjata 3a efekTpoHCKOTO 6aH-
KapcTBO 1 06e36eAM CUrypHa 3alUTiTa BO BHATPELUHMOT
MJaTeH NMPOMET MOPAAM LUTO M KOPUCHMLMTE ce noBeke
rO KOPUCTAT OBOj HA4YMH Ha MNaakarbe.

Bo TekoT Ha roauHata baHkata ja 06e36eayBalle
MWHUMaNHaTa U rnobanHata AeHapcka M AeBU3HA NIWK-
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BMAHOCT MpPeKy cfleaerbe Ha edhekToT U BAUjaHUETO Ha
OAAENHU BaHKapCKu OyHKLMM BP3 IMKBUAHOCHUTE TEKO-
BM BO MOKPATKM BPEMEHCKM MEPUOAM. BULIOKOT Ha ae-
BM3HWMTE CPEACTBA MOCTOjaHO M1 TpaHchepmpa BO CTpaH-
CknTe GaHKM, KaAe PaLMOHATHO T KOPUCTU UK T OpO-
4yBa CO HajMOBOJIHW KAMATHM CTarKM.

Bo 2006 roaMHa npoAOIXM MONUTUKATA HA peasTHo
MO3WTUBHM KaMaTHM CTaNKK M KaMaTHW MapxXu Npu WTo
KamaTHWTe CTanku ce BO pamKuTe Ha NPOCeYHO OCTBape-
HUTe BO 6AHKAPCKMOT cucteM Ha Peny6nuvka MakeaoHuja.
YnpasHuoT 0p60p Bo 2006 roamHa 3 nat 1 peBuampa-
Wwe (HamasyBalle) KaMaTHUTE CTarKM.

MapkeTuHLkMTe akTMBHOCTM Ha baHkaTa BO 2006
rOAMHa Ce COCTOea BO Mpe3eHTauM Ha peknamHu
Matepujanm Ha Caemckn manudpectaumm Bo Peny6nuka-
Ta, PeKIamMHa Kamnarba npeKky enekTpOHCKUTE MEANYMU,
n3paBarbe Ha 6polwypu U ApPYrM UHGOPMATHUBHMU
MaTepujaNin KaAe ce MPeTCTaByBaaT NPOM3BOAUTE U yCy-
rute. [lokpaj 0BME MPOMOTMBHM aKTMBHOCTM baHkaTa
0CTBapyBa KOMepLMjanHO peknameH edekT U npeky
pUHAHMpare Ha pasHK KYATYPHM, CMOPTCKM U HAY4YHM
MaHuecTaumu.

Bo baHkata e umnnemeHTMpaH MHGOPMALIMCKM CUC-
TEM CO KOMIJIETHA MHTerpaumja Ha XapABepckn 1 cod-
TBEpPCKM pelleHuja. 32 0BOj NEPUOA KApaKTEPUCTUHHO €
MPOEKTUPAHETO U UMMIEMEHTUPAHETO HA HOBUTE COgh-
TBEPCKM pelleHMja Ha MOAY/IUTE Ha MHPOPMaLMCKOTO
paboTtere Bo baHkara.

LLTo ce oaHecyBa A0 XapABEPOT, M3BPLUEHA € Ha-
6aBKa Ha HOBa OMpema, Npw LUTO e M3BPLUEHA 3aMeHa Ha
MoCTOeYKaTa CO MOKBANUTETHA M MOCOBPEMEHA KOMMjY-
Tepcka onpema.

[MoTpebHO e Aa ce UCTaKHe AeKa LIeIOKYMHUOT CUC-
TEMCKM COPTBEP KOj Ce KOPUCTM BO baHKkaTta e nmueHum-
paH, a n3roteeHuTe MOAUTHKM 38 CUTYPHOCT Ha MHAOP-
MaLMCKMOT CUCTEM CE YCBOEHU OA CTPaHa Ha YnpaBHUOT
Oabop.

CnposeaeHu akTnBHOCTM BO 2006 ropnHa:

1)  MHBECTBAHKA AA Ckonje Bo 2006 roanHa 3a-
MO4YHa HOBA aKTMBHOCT BO KPEAMTMPAHETO Ha
NpaBHUTE NIMLA MPEKY 0AOGPYBarbe Ha KPeAUTU
chakTopuHr (0TKyN Ha nobapyBatba). OBaa Kpe-
AWTHa aKTMBHOCT Ce M3BpLUYyBa CO MpaBHUTE
cy6jeKT KoM Mmaat A0MropovHa copaboTtka co
baHkarta, a mpeTXxoAHO A0OBGPO ce aHanuaupaar
nobapyBarata 0A cTpaHa Ha LleHTapor 3a pu3u-
uM Ha baHkara.

2) Co BOBEAYBAHETO Ha PAGOTEHETO CO MIATEXHM
KapTUUK1 KDEAUTHWUTE OAGOPY OANYHYyBaaT 3a BU-
CMHA Ha IMMWUTUTE U U3AABAHHETO HA KPEAWUTHUTE
KapTUUKM.

3a yCrelHo 13BpLUIYBaHEe Ha MPOrPamCcKUTE aKTUB-
Hoctn MHBECTBAHKA AA Ckonje Bo 2006 roanHa us-
BPLUM M3MEHA BO OpraHv3aumjata M cuctemaTtmsaumjata
hopmupajkm nocebeH LleHTap 3a ynpaByBarbe CO py3m-
LK.

McTo Taka, BO COCTABOT Ha cekTopuTte (DOPMUPAB-
Me roBeKe Cyx6u Kou oneaTMBHO No6p30, MOKBAUTET-
HO M CaMOCTOJHO Ke OA/y4yBaar.

Kako pe3syntat Ha 3rofiemeHaTta akTMBHOCT,
npunojyBarweTo Ha MakepoHcka LWTeannHuua,
OTBapar-eTO Ha HOBUTE ekcno3nTypu Bo Ctpymumua m Ka-
BaAapLM M KaAPOBCKOTO AOEKMMMPAarbe Ha OCTaHaTtuTe
ekcnosutypu, Bo 2006 roaMHa NpUMeH#n ce HOBM 26 pa-
60THMUM co BCC. BkynHmoT 6poj Ha BpaboTeHn paboT-
HMLM Ha KPajoT 0A roAMHaTa m3Hecysa 106.

baHkata Bo 2006 roaMHa NpoOAO/XM CO oByKa U
CTPYHHO YCOBpLUYBatrbe 1 0cnocobyBare Ha BpaboTeH!-
Te. Cute 06yKM HA HOBOBPABOTEHUTE M HA MOCTOEHKMOT
nepcoHan ce u3BpluyBale BO baHkaTta co y4ecTBO Ha
CTPaHCKMTE KOHCYNTaHTU. McTo Taka, Aen oA BpaboTeHu-
Te NOCeTyBaa Pas/IMyH1 COBETYBaka BO (PUHAHCMCKM UH-
CTUTYLMM BO 3emjaTa M CTPaHCTBO.

MHBECTBAHKA AA Ckonje Bo 2006 roanHa npo-
AOSIXM KOHTUHYMPAHO CO YCrewHo paboTere U 0CTBa-
PEeHU ce MO3UTUBHU (DUHAHCUCKM pe3ynTaT, 6pyTo AO-
61BKa BO M3HOC 0A 69,3 (LieeceT U AEBET MM/MOHU U
TpUCTa UNjaaml) AeHapu 1 Taa e 3a 14,7% noronema Bo
cnopeaba co 2005 roanHa. o opbuBarbe Ha AQHOKOT
0A AOBGMBKA OCTaHyBa HETO AOGMBKA 3a PacrnopeAyBaHe
BO M3HOC 0A 64,5 MUIMOHU AeHapMU.

Bo 2006 roavHa ocTBapeHa e conMAHa npoguTa-
OUIHOCT, (hMHAHCMCKA CTABUTHOCT U AGNIOBHA YCMELIHOCT.
MeHalMeHTOT 1 OpraHuTe Ha ynpaByBare NOCTOjaHo ja
pasrneayBaa U ja cieaea coctojbata npeky MecevHu us-
BelUTau.

MHBECTBEAHKA AA Ckonje 3anarajku ce 3a CBOjOT
pasBoj ja YTBPAM AeNOBHATA MOANUTUKA CO bM3HMC nnaHoT
3a 2007 roamHa.

Buanjata Ha MHBECTBAHKA AA Ckonje BO Hapea-
HUTe TpW FOAMHU e A Buae Ton 5-Ta 6aHka Bo Peny6nu-
KaTa 1 mefy HajnpohrUTabUIHUTE NPOBAJAEPU HA (PUHAH-
CMCKMOT nasap.

Hawara mucuja e baHkata Aa M MakCcMMm3Mpa BpeA-
HOCTUTE Ha CUTE KJIYYHU 3aMHTEpPeCcHpaHu CTpaHu
06e36eAyBajKv UM Ha KITMEHTUTE HAjAOOPU OUHAHCUCKM
peLLEeHM]a KoM Ke T 33A0BOJAT HUBHUTE NOTpedu. Hatum
3aMHTEPECUMPaHM CTPaHK Ce aKLIMOHEPUTE, KOMUTEHTHUTE,
BPabGOTEHNTE U NIOKAJIHUTE 3aAHWULM.

[MpropHTET BO MAHMOT NepuoA Ha baHkata ke 6uae
MpOLMPYBakbe Ha AUCTPUBYTUBHATA MPEXa MPEKy:



o) OTBapak€ HOBU €KCMO3NUTYypu 1 AOONpemMyBaH-e
Ha NoCToe4KnTE

O  eNneKTPOHCKO 6aHKapcTBo (MHTepHeT, CMC, Tene-
dhoHcKo)

o npowwupyBare Ha ATM mpexata, 6aHKoMaTU U
MOCOBM

O  aHraxupame Ha areHTH 3a npoaaxba Ha NPoAYK-
v 1 call LEHTPM 3a Hannarta Ha naacMaHu u Tene-
MapKeTUHT.

MeHayMeHTOT BO baHkaTa e peflaTUBHO Miaa U No-
cTeneHo Tpeba Ad e YCOBPLIYBa CO HOBU GaHKapcKu
3Haeha CO LeN AQ Ce WUCMOJHAT MPOrpamcknTe 3aAa4u.
MeHalmeHTOT cekorall Tpeba Aa MMa rosiem 6poj Ha UH-
dopmaumm 3a pabotaTta, Aa OAPXKYBa OTBOPEHM CPeABM

INVESTBANKA AD Skopje in 2006 achieved some of
the most important activities that insured safe base for
the growth of the assets and liabilities in the Balance sheet
and positive results in the Profit and loss Statement and
increase of the Bank'’s rank:

1. According the agreement for the use of the credit line
from the European Bank for Reconstruction and
Development, started the use of the technical support
which includes training for the employees by a foreign
consultant and all the needed preparations for the
withdrawal of money (1 million EURO are used for
placements on certain projects by Small and middle
enterprises).

2. The Bank has done all the needed preparations and
got the licence for issuing payment cards and
installation of the ATM’s. In December 2006 were
started the negotiations for getting the licence approval
for the POS terminals installation in the trade
enterprises.

3. INVESTBANKA AD Skopje, according with the defined
strategy for 2006 achieved its development and
expansion successfully by the affiliation of the
Makedonska Stedilnica AD Skopje.

4. The Bank in 2006 expanded its network in the country
by opening two new branches (Strumica and
Kavadarci) and ending the year with 10 branches in
total.
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1 pa3roBOpM CO KOMWTEHTUTE M COPabOTHULMTE CO Lien
A2 TV Ipe3eme C1Te MepKM 3a MOCTUTHYBakbE 32 3aeAHNY-
K1 ycnex.

Peanuzaumjata Ha BM3MjaTa, mmncujarta, LeuTe 1 3a-
AQUWTE OA CTpaTELLKATa AE/IOBHA NOMUTHKA U TOAMLLHK-
OT nfiaH Ha baHkara 3a 2007 roanHa Ke ce 06e36eam €O
LeNoCcHa aHraxmpaHocT Ha BpabOoTeHWTE, OpraHuTe Ha
yNpaByBarbe U aKLMOHepUTE.

MHBECTBAHKA AA Ckonje
MpB leHepaneH AnpekTop
Jocndh Edptmockm

et

5. The Bank in 2006 by expert’'s cooperation of the
foreign consultants has made a revision of the
organizational chart and on the systematization. After
these changes, the branches become parts of the
organization that got more rights and obligations to
decide by themselves in the limits of the approved
authorities.

6. Based on the Decision from the Board of Directors are
taken activities to examination the opportunity and
the need of the entrance of a strategic partner. After
the announced tender, tree offers were collected from
International consulting groups, on which base the
Board of Directors of INVESTBANKA AD Skopje made
the choice and appointed Phalanx Capital for its
exclusive financial advisor.

7. The supervision of the Macedonian National Bank and
foreign currency audit controlled the Bank’s
performances and gave quality appraisal for the
strategic development of the Bank.

8. The new premises were intensively built during 2006
and our expectations are that they will be finished in
July this year. The financial construction for the new
Head office is closed with the assets that are collected
from the sale of premises owned by the Bank on the
street “Dame Gruev” (Gradski zid, Block 1V).

The Bank’s potential on 31.12.2006 achieved the
amount of 4,686 (four billion and six hundred eighty six
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million) denars or in comparison with 31.12.2005 the
achieved growth is 28,2%.

Deposits from the legal entities (denars and foreign)
on 31.12.2006 amounted 1,644 (one billion six hundred
forty four million) denars, or in comparison with
31.12.2005 is achieved growth by 33%.

Deposits from the individuals on 31.12.2006
amounted 829 (eight hundred and twenty million) denars
and in comparison with the last year the achieved growth
is 7,5%.

Bank’s deposits and credit assets used by the banks
and financial institutions on 31.12.2006 amounted 1,475
(one billion four hundred seventy five million) denars or
comparing with 31.12.2006 the growth amounts
38,5%.

Bank’s capital on 31.12.2006 achieved value of 801
(eight hundred and one million) denars and the achieved
growth amounts 6,4%. In the total capital dominant
participation and growth has the shareholders capital,
who participates with 84%, while the reserves participate
with 16%.

In the capital structure the common shares participate
with 97,4%, while the preference shares participate with
2,6%.

The placements of the available financial potential
were in function of achieving the maximal financial effects
and in the same time respecting the principle of safety
and efficiency of the placement of the assets.

The credit support for the economy and the
individuals was provided to solvent and credit — worthy
clients. Thereby, credit policies and procedures were
constantly applied as support to the attractive projects in
the field the small and medium size enterprises.

The total placements in 2006 in the Assets are
increased for 28,5% in comparison with the last year.

The Credit committee for the legal entities held 171
meetings with total amount of approved loans of 1.346
(one billion three hundred and forty six million) denars.

From the non — balance sheet working during 2006
were issued and received 327 nostro and loro foreign and
denars guarantees and letters of credit with total value of
500 (five hundred million) denars.

The Credit committee for the individuals during
2006 held 225 meetings and the total amount of
approved loans of 437 (four hundred and thirty seven
million) denars.

We can say that 2006 was very successful year for
the extension of [FAD1 and IFAD2 credit line. The success
is even greater because the placements that were made

by INVESTBANKA AD Skopje from the IFAD2 credit line,
just like in the last year, were higher than the total
placements made by the other two authorized banks.

Quality of the credit portfolio in 2006 was favourable,
since 93,4% of the placements were loans classified under
Category A with provisions set aside for potential losses
of 0% and 2%.

Analysis of the level of collection of receivables due
shows that as 31.12.2006, the total due uncollected
receivables accounted for 5,8% in the total assets. The
receivables from the capital are paid back in the arranged
terms or are regulated by the procedure claimed in the
structure of the credit policy. This degree of collection is
result of the care for optimal assurance of the approved
credits, monthly following of the receivables, forming a
special department for the process of repayment of the
receivables and maximal arrangements of the special
departments, especially for the clients who have financial
difficulties in their work.

The Bank continued its foreign currency operations.
With respect to customers throughout the country and
non — residents clients, in 2006 the realized turnover in
the booth directions was in amount of around 280 (two
hundred and eighty million) EURO. In 2006, all activities
and trainings were undertaken for carrying out the
payment operations with abroad in all organizational
units of the Bank.

On the basis of 2006 Plan and Programme for
Domestic Payment Operations, the Bank made
improvements on the e - banking application and insured
secure protection in the Domestic Payment Operations,
because this kind of payment is used more by the
clients.

During 2006, the Bank provided minimal and global
Denar and foreign currency liquidity by monitoring the
effect and the influence of certain banking functions over
the liquidity trends in short period. The overage of the
foreign currency assets is always transferred in foreign
banks, where rationally are used or set as a time deposit
with the most acceptable interest rates.

In 2006 the policy of the real positive interest rates
and interest margins was continued by the use of average
interest rates that are in frame of the realized interest rates
in the banking system of the Republic of Macedonia. The
Board of Directors in 2006 revised (decreased) the interest
rates three times.

Marketing activities of the Bank in 2006 included:
presentations of the marketing materials on Fairs
manifestations in the country, advertising campaign through
electronic media, issuance of brochures and other
informational materials where the products and services



are presented. Beside these promotional activities, the Bank
is also realizing commercial and advertising effect through
financing different cultural, sport and scientific events.

Computerized informational system with full
integration of the hardware and software solutions was
implemented in the Bank. What is characteristic to this
period is the designing and implementation of new software
solutions of the IT related operations of the Bank.

Regarding the hardware, new equipment was
procured, the existing computer equipment will be replaced
with a better quality and more sophisticated one.

We need to point out that the total system software
witch is used by the Bank is proprietary and the prepared
Politics for safety of the informational system are adopted
by the suggestion of the Board of Directors.

In 2006, these activities are realized:

1. INVESTBANKA AD Skopje in 2006 started a new
activity in the lending activities of the legal entities
through the improvement of the credit factoring (the
purchase of receivables). This credit activity is
performed with the legal subjects who have enough
long —term cooperation with the Bank, but with good
analyzes of the receivables done before by the Centre
for Bank’s risks.

2. By the introduction of the payment cards, the credit
committee started to decide about the amount of the
limits and the issuing of the credit cards.

For successful execution of the programme activities
INVESTBANKA AD Skopje in 2006 made changes in the
organization and systematization by establishing a Centre
for risks management.

In addition, in the content of divisions we formed
more departments which operate more quickly, qualitative
and independently in the decision-making.

Because of the increased activity, the affiliation with
Makedonska Stedilnica, the opening of the new branches
in Strumica and Kavadarci and engagements with new
employees in the other branches, in 2006 are employed
26 new workers with high education. The total number
of employees at the end of the year amounts 106.

[n 2006, the Bank continued with employee’s
trainings and professional specialization and competency.
All the trainings of the new employees and the existing
one were done in the Bank by the participation of the
foreign consultants. In addition, a part of the employees
has visited different conferences in financial institutions
in the country and abroad.

INVESTBANKA AD Skopje in 2006 continued with
its successful work and realization of positive financial
results, with total income in amount of 69, 3 (sixty nine
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millions and three thousands) denars which is 14, 7%
higher in comparison with the 2005. After the tax rejection
from the income remains the net profit for allocation in
amount of 64,5 million denars.

[n 2006 solid profitability, financial stability and
business efficiency were achieved. The management and
the management authorities constantly were reviewing
and following the conditions through the monthly
reports.

INVESTBANKA AD Skopje in order to promote its
development adjusted the business policy with the
Business plan for the year 2007.

The vision of INVESTBANKA AD Skopje in the next
three years is to become the top 5th bank in the state and
among the most profitable providers on the financial
market.

Our mission is to increase the Bank’s values of all the
key interested parties providing the best financial solutions
for the clients in aim to satisfy their needs. Our interested
parties are the shareholders, clients, employees and the
local community.

The Bank’s priority in the next period will be the
expansion of the branch network through:

o  Opening of new branches and equipment of the
existing one;
o E-banking (internet, SMS, phone);

o Expansion of the ATM network, through the
introduction of more ATM’s and POS terminals;

o Engagements of agents for product sale and a call
centre for payment of the placements and
telemarketing.

The relatively young Bank’s management
progressively should be specialized in new banking
knowledge to achieve the programme activities. The
management must always have all the needed information
about their working field, to manage good relations with
the clients and partners in order to take all the needed
activities for achieving the success together.

Realization of the vision, mission, goals and tasks
from the strategic business policy and the Bank’s 2007
Annual plan will be insured by total engagements of the
employees, the management and the shareholders.

INVESTBANKA AD Skopje
First General Manager
Josif Eftimoski
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Ha MHBECTBAHKA AA Ckonje

1. CBeTtnaHa lNMeHpapoBcka MMBAPA CKOIMJE AA Ckonje Mpetceaarten
2. Kupaua TpajkoBcka AA OEPLUMEA Ckonje YneH
3. CrojaH KnonueBcku AA 3A OCHUTYPYBAHE BAPAAP Ckonje YneH
4. Kupun MutpoBcKH CM 94 AOO Ckonje YneH
5. BecHa Ctonnkoscka MHBECTBAHKA AA Ckonje YneH

6. NMpodp. Ap. boGek LykneB YHusep3utet Cs. Kupun v Metoamj Ckonje, EkoHom. dakynter YneH

7. Kupun Kpamapcku AA AJTTKAJTONA beposo YneH

MMmurbata Ha AMpekTopuTe KoM paboTea Ha pakoBOAHM PabOTHM MecTa BO TEKOT Ha (PMHAHCKCKATa roAMHA ce
MpYKaxaH! BO MPOAO/IKEHME:

MpB TEHEPANEH AMPEKTOP ..eiviieiieeiie ettt ettt Jocucp EGTUMOCKHU
BTOp FeHepaneH AMPEKTOP .. ....vviieiiiiieeeiiee e AparaH KOLUECKU
3ameHnK Ha PaBOTOBOAEH OPTaH ....vvvieeiiiiieeeiiieeeeeiie et BecHa CTOUJIKOBCKA
AVPEKTOp Ha CeKTOp 3a YNPaBYBaAHE CO CPEACTBA «..vvvvreeenirieeesiiireeaaninenn Aapko CTOJKOCKH
AVPeKTop Ha CeKTop 3a YNpPaByBaHe CO MNACMAHM.......ccoririeeeriiieeeaiieeenn Jynujana 30PUK
AVPEKTOP Ha CeKTOp 3a PaboTa CO PUIUYKN NIALA ....veevereeiireeiieeeiieeeniees Jbumana AOHEBA
AVPEKTOP Ha CEKTOP 3@ MIATEH MPOMET ....eeeeriiiiieriiiiieeeeiiieeeeniieeeeaiireens Bnapumup EGTUMOCKH
AVPEKTOp Ha CeKTOop 3a (PUHAHCUM, MNAH U AHAMM3A....cvveeeeiianieieeie e, Aparan UWJIMEBCKU
AMPEKTOP Ha CeKTOp 3a NPaBHM, KAAPOBCKM U OMTU PaBOTH .........ccvveeee.. Poze MJIAAEHOBA

AVPeKTOp Ha LEeHTap 3a YNPaBYBaHe CO PUBNLM .ocvveveeeiiiieeeiiiieeeeiiieen Emun BYXOB
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Of Investbanka AD Skopje

1. Svetlana Pendarovska PIVARA SKOPJE AD Skopje President
2. Kiraca Trajkovska AD FERSPED Skopje Member
3. Stojan Klopcevski AD ZA OSIGURUVANJE VARDAR Skopje Member
4. Kiril Mitrovski SM 94 DOO Skopje Member
5. Vesna Stoilkovska Investbanka AD Skopje Member

6. Prof. Bobek Suklev Ph.D.  University ,St. Cyril and Methodious™ Skopje, School of Economics  Member

7. Kiril Kramarski AD ALKALOID Berovo Member

Names of the managers assigned at management working positions during the financial year are shown below:

First General IManager.......ccoouuviiiiiiii e Josif EFTIMOSKI
Second General MANAET .........coeeiiiiiiiieee e Dragan KOCESKI
Deputy General IManager ........couuiviiieeeiiiie e Vesna STOILKOVSKA
Treasury Division Manager ..........vviiiieiiiiiiiii e Darko STOJKOSKI
Credit DiViSioN IMANAZET ... .ueeeieeeiiiiiet et Julijana ZORIC

Retail Division IMANAZET .......cceiiiiiiiiiee e Ljiljana DONEVA
Payment Operations Division Manager ...........ccccceeeeeeeeeeiiiiiiiiiiieeene, Vladimir EFTIMOSKI
Planning Division IManager ..........ccceeeeriiieiiiiiieiite e Dragan ILIEVSKI
Legal and staff Division Manager............ccccvviieeeiiiiiiiiiee e, Roze MLADENOVA

Manager of the Risk Management Centre ...........ccccccoieeeiiiiiiiineeennnn, Emil BUHOV
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rogvtieH nsBeLlTaj

BkynHuTe n3BOpKM Ha cpeacTBa Ha baHkata Ha
31.12.2006 roamHa cnopea MCOU n3necysaa 4.686,1
MUTMOHK AeHapu U ce 3a 28,2% noronemum BO CNopea-
6a co 2005 roamnHa.

Bo BanyTHaTa CTpyKTypa Ha M3BOPMUTE Ha CPEACTBa-
Ta MOrojemo y4ecTBO MMaaT AeBU3HWUTE U3BOpU. Tue
yyecTByBaar co 54,0%, a Bo 2005 roalHa nctmte y4yec-
TByBaa co 56,3%. AeHapckunTe M3BOPKM Ha CPEACTBA BO
BKyMHaTa Ba/lyTHa CTPYKTypa ydecTByBaaT co 46,0%,
poaeka Bo 2005 roanHa yvectsyBaa co 43,7%. 3rone-
MEHOTO Y4eCTBO Ha AeBM3HMTe n3Bopw Bo 2006 roam-
Ha e pe3y/TaT Ha 3rofleMyBarbe Ha AEBU3HUTE AEMO3K-
TW KOM Ce BNOXeHW BO dhyHKLMja Ha obe3beayBarbe Ha
KPEeAMTHM MIacMaHK U rapaHumm.

Aeno3utHo pa6oTere Ha baHkata

[MpumapHa 3aaaqa Ha bankara n Bo 2006 roamHa,
BO OCHOBa e 06e36eAyBatbe Ha MOrosiema maca Ha KBa-
JIMTETHWU AENO3UTHU cpeAcTBa. Oa KBAMTETOT Ha AEMo-
3UTHWUTE CPEACTBA, AN Ce TOA AOZITOPOYHM MK KpaT-
KOPOYHM, AEHAPCKM MU AEBWM3HM, 3aBMCUM U HAYMHOT
Ha OA/ly4YBaH-ETO HA NIACMPaHETO Ha CpeACTBaTa U
BOOTLLTO OAPXYBare Ha COOABETHA CTPYKTYpa Ha akTu-
BaTa Ha baHkara.

Aeno3utu op npasHU nuua

Bo 2006 roamHa ce nMpoAOIXM KOHTUHYMPAHWOT
TPEHA Ha MOpacT Ha AeHapCKMUTE U AEBU3HUTE AEMO3M-
TV Ha MpaBHM MLA LWTO ce 3abenexyBa BO M3MUHATH-
Te Hekonky roantu. Oco6eHo Bo 2006 roamHa ce

Hanpasuja 3rojleMeHn Harnopu Aa ce NoA0GPY GUnaHC-
HaTa cyma Ha baHkarta npeky MHTEH3MBUparbe Ha CUTe
BMAOBM Ha OPOYEHU AEMO3UTU CO MPaBHU InLA U TOA:

e HyAerb€e Ha MOBOJIHW YC/I0BYM 3a MOAO/TH
OpOYYyBaba Ha MOCTOjHUTE KIMEHTU

e HYAEHE Ha MOBOMHM KaMaTHM CTarnku 3a
AEMoHMpakbe Ha MOrosIeMU UHOCH U KIIMEHTU
KOW MOYeCTO Opo4yBaaTt

e UHTEH3MBMPatbe HA AEMO3UTHOTO PaBoTEHE CO
OOHUTETHM KOMMNAHUK

e 0OBO3MOXYBah€ Ha K/IMEHTUTE Ad OpOYyBaart M Ha
NMOKPaTKM POKOBMK 0A 1 mecell

e OBO3MOXYBarb€ Ha K/IMEHTUTE AQ OPOYyBaaT Ha He-
CTAHAAPAHM AATYMM 1 MOXHOCT 33 Pa3opoyyBatrbe
MpeA UCTEKYBakbe HA POKOT HA AOCMEBAH:E

Ha TOj Ha4yMH BKYMHMTE OpPOYEeHU AEMO3MTU Ha
K/IMEHTU-NPaBHM LA 3aKny4Ho co 31.12.2006 roam-
Ha AOCTMIHA M3HOC OA 1.186,0 MMAMOHM AeHapu. 3a
cnopeaba co 31.12.2005 ropMHa BKYMHWUTE OPOYeHM
AEMO3UTU Ha KIMEHTU-NPaBHK iMua mn3Hecyeaa 680,0
MUIMOHWN AEHAPMW.

Aeno3utu op baHku u pApyru puHaHcucku
UHCTUTY LUK

CO0ABETHO CO 3rofleMyBar-EeTO Ha OPOYEHUTE KOP-
nopaumckm aenosntn Bo 2006 ropnHa baHkata npo-
AOMXM AQ ja 3rofemyBa M cTaBkaTa Aeno3uTu o bak-
kv. OBaa ctaBka co 31.12.2006 roavMHa CNOPEAEHO €O
nctnot neproa 2005 ropanHa nopacHana 3a 163,4%,
OAHOCHO 0A 221,6 MUIMOHK AeHapu Ha 583,7 muano-
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Total sources of funds of the Bank as of 31st De-
cember 2006 according MSFI amounted 4.686,1 mil-
lion denars and in comparison with 2005 are 28, 2%
higher.

Regarding the currency structure of the sources of
funds, the foreign sources of funds participated with
54.0%, while in 2005 their share was 56.3%. Denar’s
sources of funds in the total currency structure partici-
pated with 46.0%, while in 2005 they participated with
43.7%. The increased share of foreign currency sources
in 2006 was a result of the increase in the foreign cur-
rency deposits, deposited for providing credit place-
ments and guarantees.

Deposits

Primary task of the Bank in 2006 as well was pro-
vision of more assets for quality deposit funds. The man-
ner in which funds will be placed and, in general, the
maintenance of appropriate structure of the Bank's as-
sets, also depend on the quality of the deposited funds,
whether they are long-term or short-term, Denar or in
foreign currency.

Deposits of Legal Entities

In 2006, the continued trend of growth of the
denars and foreign currency deposits of the legal en-
tities is common in the past few years. Especially in
2006, great efforts in improvement of the balance
amount of the Bank are made through the intensifi-
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cation of all types of time deposits with the legal en-
tities such as:

» offering better conditions for longer terms of de-
posits for the existing clients;

» offering better interest rates for deposits of major
amounts and clients who make deposits more of-
ten;

* intensification of the deposit operations with prof-
itable companies;

*  providing shorter term deposits for clients (shorter
than 1 month);

* providing non — standard date deposits for the cli-
ents and canceling the deposits before the term of
ending.

In that way the total term deposits of the clients —
legal entities on 31.12.2006 reached the amount of
1.186,0 million denars. In comparison with 31.12.2005,
the total term deposits of the clients — legal entities were
680.0 million denars.

Deposits of Banks and other financial
institutions

Accordingly, with the increase of the term corpo-
ration deposits in 2006, the Bank continued to increase
also the item deposits from the Banks. This item by
31.12.2006 in comparison with the same period 2005
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Hu AeHapu. OBAe ce paboTu NPeTEXHO 3a AEMO3NUTU OA,
baHkM KoM ce opoyyBaaT coO poK Ha 3 meceuwu, HO
baHkaTta no mat Ha ckny4yBare Ha AOrOBOPM 3a Mpe-
OpoYyBarbe ycrneBa MNOAOT NMEPUOA AQ TU 3aAPXM Kaj
cebe M NPaKTUYHO AQ 'V NMPETBOPU BO AONTOPOYHA Ae-
nosuTHa 6asa.

Aenosutu op U3nYKK nua

Aenos3nTu op usnykM nnLa (AEBM3HKU U AeHap-
ckun) Bo 2006 roamHa ce ocTBapeHu Bo M3HOC oa 829,0
MUJIMOHU AeHapw 1 3abenexyBaar y4ecTso oA 17,6%,
BO BKYMHWTE M3BOPM Ha CPEACTBA.

Cnopea BanyTHaTa CTPYKTypa BO pamKUTe Ha BKyM-
HUTE AEMO3UTU NPEOBaAYBaaT AEBU3HUTE AEMO3UTU BO
BUCKMHA 0A 81,5%, a AeHapCKMUTe AEMO3UTH y4ecTByBa-
aT BO CTPyKTypa co 18,5%.

CTpaHCKU KPeAUTHU NIMHUM

Bo Tekot Ha 2006 roamHa MHBECTBAHKA AA
Ckonje ce noTnMpatle rMaBHO Ha COMCTBEHUTE M3BOPU
Ha (pMHaHCMparbe, OAHOCHO OA 3rofiemeHarta Aeno3unT-

Brcoko y4ecTBO BO BKYMHMTE M3BOPU Ha CPEACTBA
MMa aKUMOHEPCKMOT KanuTas, BO BUCUHA OA 17,1% u
6enexu nopact oa 6,5%.

AKUMOHepCKMOT KanuTan yyectByBa co 14,5% u
6enexu CoNMAEH nopact oA 5,1% WTo e pe3ynTat Ha
aKTMBHOCTUTE M MEPKMTE, KOM COrNacHo AenosHara no-
AnTMKa Ha baHkata, ce npe3emaar 3a jakHeHe Ha Hej-

BkynHute nnacmanu (AktuBa) Ha baHkata, Ha
31.12.2006 roamHa no MCOU n3HecyBaar 4.686,1 mu-
JIMOHM AeHApw v Benexar nopact oA 28,2% Bo criopea-
6a co NpeTxoAHaTa roAMHa.

KpeantHata aktmBHOCT Ha baHkarta Bo 2006 roamHa
Ce ¥3BpLUYyBaLLe CornacHo KpeantHaTta nonmntmka Ha ba-
KaTa, 3aKOHCKaTa perynatvBa, NOA3AKOHCKMTE aKTW Ha
HBPM 1 mpoueaypute 3a kpeanTuparse BO baHkarta.

Ha 6a3a Ha baHkata. Toa e BOOYIMBO Kaj HamasyBar-eTo
Ha y4eCTBOTO Ha CTPAHCKUTE KPEAUTHM IMHUK 04, 21,6%
BO BKYMHMTE M3BOPK Ha cpeactBa BO 2005 roanHa Ha
17,7% B0 2006 roamHa.

MmeHo, BO 2006 roaMHa KapakTepPUCTUYHO e
MOB/IEKYBAHETO Ha CPEACTBA 32 Man U CPEAHM TProB-
ckn apywta (MCTA) 0a KpeanTHaTa NMHMjA Ha EBpon-
ckata baHka 3a O6HoBa 1 Pa3Boj BO M3HOC 0A 1 MUAK-
oH EYP kou 6ea HameHeTM M MCKOPUCTEHM 3a
hprHaHcMparbe Ha npoekTn 3a MCTA.

Octanatute cpeacTtBa Bo 2006 roaMHa ce KopucTe-
HU OA CNIEAHWTE KPEAWUTHW JIMHUK:

o  KpeAuTHU NIMHMKM OA CTPAHCKM KOHTOKOPEHTHM KO-
pecnoaeH™ Ha MHBECTBAHKA AA Ckonje

e (CTOKOBa KpeaMTHaA IMHMja 32 HabaBKa Ha onpema
oA Penybnuka MTanuja kako 1 3a 06pTHU CpeACTBa
npeky MBIP

o KpeanTHa nmnHKMja 3a kpeanTmpame Ha MCIT npeky
MBI1P

o KpeautHa nuHuja op MPAA 3a npoekTn op obna-
CTa Ha 3eMjoAENUETO

3MHaTa KanuTasiHa OCHOBA. AKLMOHEPCKMOT KanuTas Ha
baHkata Ha kpajoT 0a 2006 roanHa n3HecyBa npeky
677,5 MUINOHN AeHapW.

CTpyKTypaTa Ha KanuTasaoT Mo BUAOBM aKLMU Mo-
KaxyBa Aeka akLuWTe CO MPaBO Ha ynpaByBake y4yec-
TByBaar co 97,4%, poaeKa NPUOPUTETHUTE aKLMK yyec-
TByBaar co 2,6%.

lNnacmaHu Ha npaBHU
n puU3nyKM Nmua

[MnacmaHuTe Ha MpPaBHU U (OU3MHKKM IMLA BO Bryn-
HaTa AkTMBa Ha baHkaTta yuectByBaar co 44,6% v Gene-
Xar 3ronemyBarse BO 0AHOC Ha 2005 roamnHa 3a 25,2%.
Toa e pe3ynTart Ha 0A06pYBatbe Ha KPEAUTU Ha GOHUTET-
HU U KPEAUTOCMIOCOOHU KIMEHTMU.



had grown by 163,4%, or from 221,6 million denars
to 583,7 million denars. Mostly these are deposits from
Banks that are termed up to three months, but in pur-
pose of making long-term deposit base, the Bank is re-
newing the term deposits.

Deposits of Individuals

In 2006, the deposits of Individuals (denar and for-
eign currency) amounted to 829, 0 million denars, par-
ticipating with 17, 6% in the total sources of funds.

According to the currency structure, foreign curren-
cy deposits prevailed in the total deposits with 81, 5%,
while the share of the deposits in domestic currency in
the total deposit structure was 18, 5%.

Foreign Credit Lines

During 2006, INVESTBANKA AS Skopje was financ-
ing mainly from it's self-sources of funds, from the in-
creased deposit base of the Bank. That is mostly per-

The major part in the total sources of funds has the
shareholders equity, with amount of 17,1% and marks
growth of 6,5%.

The shareholders equity participates with 14,5%
and marks a solid growth of 5,1%, which is result of the
activities and measures, which according with the Busi-

The total placements (Assets) of the Bank on
31.12.2006, according the MSFI amounted 4.686, 1
million denars and marked growth of 28,2% compared
with the previous year.

The credit function of the Bank in 2006 was also
performed in line with the bank’s Credit Policy, the le-
gal regulations, the Decisions by the NBRM and the
Bank'’s credit procedures.
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ceived in the decreasing of the participation of the for-
eign credit lines from 21, 6% in the total assets funds
in 2005 to 17,7% in 2006.

In 2006 the most characteristic is the withdrawal
of assets for small and medium enterprises (SME’s) from
the credit line of The European Bank for Reconstruction
and Development in amount of 1 million EURO, witch
were assignment and used for financing SME'’s proj-
ects.

The other funds in foreign currency in 2006 were
used from the following credit lines:

*  Credit lines from foreign correspondent banks of
INVESTBANKA AD Skopje;

*  Commodity credit line for procurement of equip-
ment from the Republic of Italy, as well as for op-
erating assets through MBPD;

*  Credit line for financing SME’s through MBPD;

*  Credit line from IFAD for projects from the agron-
omy;

ness policy of the Bank, are taken for the strengthening
on its capital base. The shareholders equity of the Bank
at the end of 2006 amounts 677,5 million denars.

The structure of the shareholders equity is consist-

ed of common shares participating with 97,4%, while
the preference shares participate with 2,6%.

Placements of the Legal
and Individual Entities

The placements of the legal and individual enti-
ties in the Total Assets of the Bank participate with
44, 6% and they mark growth of 25,2%. That is re-
sult of the credit approval for profitable and solvent
clients.
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BKynHWTe KpaTKOPOYHMTE MacMaHW BO BKYMHaTa
akThBa yyectByBaart co 30,6% 1 6enexat nopact BO OA-
Hoc Ha 2005 roa oA 15,0% aoaeka AONTOPOYHUTE naac-
MaHW y4ecTByBaaT co 48,1% u Genexart nopact oA
29,3%. OBa 360pyBa Aeka BO CTPYKTypaTa Mnorojemo e
Y4eCTBOTO Ha AONITOPOYHUTE MIACMaHM KOW Ce OA0BPY-
BaaT Haj4eCTO 32 MHBECTULMOHM NPOEKTU 1 KPEANTU Ha
hu3nykmM nMLa co onpeaeneHa HameHa.

Bo ctpykTypata Ha cute kpeamTn Bo 2006 roamHa
cnopea6eHo co 2005 roaMHa MMa Hajrosiemo 3rofieMyBarse
Kaj AOZITOPOYHUTE M1ACMaHK BO AeBM3M 1 Toa 3a 41,8%.
Toa ce AOMXM NpeA ce Ha 3rofiemeHara notpeba Ha Kpe-
AUTOKOPUCHULIMTE 32 KPEAMTM 32 HabaBka Ha onpema,
MHBECTULMOHM NPOEKTU, Ha POK Ha OTniaTa NMOAOMT OA
€AHa roanHa.

Kaj A0NropoyHuTe maacmaHu BO AeHapu 3rone-
MyBareTo Bo 2006 roamHa Bo opHoc Ha 2005 roamHa e
17.,1% v e pe3ynTat Ha 0AOBPEHUTE KPEANTH BO AeHapH
3a TPajHU OBPTHU CpeACTBa (Kaj MpaBHUTE NMLA) U MNo-
TPOLUYBAYKMTE KPEAUTH Kaj (hU3MHKUTE inLa.

KpaTkopo4HuTe nnacmaHu BO AEHapy 1 BO AEBU3M
6enexat nopact Bo 2006 roanHa Bo opHoc Ha 2005 ro-
AMHA ¥ TOa BO AeHapw ce 3rofemenu 3a 38,9% a Bo ae-
BM3M 3a 5,7%. 3ronemyBareTo BO A@HapH € Hajronemo
1 Ce OAHECYBa 32 OHWE KPEAUTOKOPUCHULM (MPaBHU K-
L1a) KOM KOPUCTAT KPATKOPOYHU OBPTHU CPEACTBA 32 JINK-
BUAHOCHM noTpebu.

Bo 2006 roanHa bankaTta mnacupana Ha nasapot
KPEAMTHU MHCTPYMEHTHM BO BKYMHA BPEAHOCT 0A 2.158,3
MUJIMOHW AeHapMU.
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BoHO6MnaHcHO paboTere

Bo tekoT Ha 2006 roanHa U3AQAEHM Ce BKYMHO 272
HOCTPO aKPeAUTVBUM W rapaHLmMu 1 NPUMEHKU Ce NIOPO
AKPEANTUTMBK M 55 rapaHLUmMK, 3Ha4m BKYNHO 327 WH-
CTPYMEHTM MO aKPEAWUTUBM U FapaHLMK BO AEHapu U
AEBV3N.

CTpykTypaTta Ha OBME MHCTPYMEHTM Mo 6poj U
BPEAHOCT € cepHara:

e 140 HocTpo akpeanTMBM BO M3HOC 0A 162,2 muau-
OHM AeHapu

e 32 HOCTpO AEBM3HM rapaHumm BO M3HOC 0A 56,6
MUWIMOHWN AeHapw

e 100 lapaHumm BO AeHapu BO M3HOC 0A 181,6 mu-
JIMOHM AeHapu

e 33 Jlopo AEBU3HWM aKpeAMTUBKM BO M3HOC 0A 63,4
MUIMOHWN AEHAPU

o 22 JIOpO AEBM3HM rapaHumm BO M3HOC OA 35,7 mu-
JIMOHU AeHapw

MnatexHn KapTULM
Bo aenosHata 2006 roanHa MHBECTBAHKA AA
Ckomje oMUMjaHO CTaHa MPMHLMUMNAN YJE€H Ha
MefyHapoAHaTta KapTuiHa opranusauuja MasterCard
International 1 Bo cBoOeTO NMOpTONMO ja AOBU NULIEH-



The total short — term placements in the total as-
sets participate with 30, 6% and they mark growth of
15,0% in comparison with 2005, while the long — term
placements participate with 48,1% and they mark
growth of 29,3%. This speaks that in the whole struc-
ture the most present are the long — term placements
approved mostly for investment projects and loans for
individuals with certain purpose.

[n the structure of the total credits in comparison
with 2005, the highest increase noticed the long — term
placements in foreign currency of 41,8%. That firstly
due to the increased need of the credit users for sup-
plies of equipment, investment projects, in term of pay-
ment longer than 1 year.
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At the long — term placements in denars the in-
crease in 2006 in comparison with 2005 is 17,1% that
is result of the approved credits in denars for perma-
nent working capital (for the legal entities) and consum-
ers credits for the individuals.

[n 2006 the short — term placements in denars and
in foreign currency mark growth in comparison with
2005 and that in denars much higher for 38,9% and in
foreign currency for about 5,7%. The increase in denars
is the highest and it is directed to those credit users (le-
gal entities) who use short — term working capital for
satisfying their liquidity needs.

In 2006, the Bank has placed on the market cred-
it instruments in total value of 2.158,3 million denars.
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Non - balance sheet working

During 2006 in total are issued 272 nostro letters
of credit and guarantees and are taken loro letters of
credit and 55 guarantees, witch means that in total 327
instruments from letters of credit and guarantees in de-
nars and foreign currency.

The structure of these instruments by number and
value is given in addition:

* 140 nostro letters of credit in amount of 162,2 mil-
lion denars;

* 32 nostro guarantees in foreign currency in amount
of 56,6 million denars;

* 100 guarantees in denars in amount of 181,6 mil-
lion denars;

* 33 loro letters of credit in foreign currency in
amount of 63,4 million denars;

e 22 |oro guarantees in foreign currency in amount
of 35, 7 million denars.

Payment cards
In the business 2006 year, INVESTBANKA AD Skop-
je officially become a principal member of the interna-
tional organization for payment cards - MasterCard In-
ternational and in it’s portfolio got the license for using
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LaTa 3a kopucrerse Ha 6peHaoBuTe MasterCard, Maestro
i Cirrus.

MHBECTBAHKA AA Ckonje ce cTekHa cO AnLeHLa
3a M3AaBakbe Ha NiaTexHu KapTuLUm 1 NoCTaByBakse Ha
6aHKkomaTtu. baHkaTa rv u3paBa CnepHWUTE BUAOBM Ha
NiaTtexHu KapTuum:

e Maestro

e MasterCard Standard

e MasterCard Gold

e MasterCard BusinessCard

Bo npsute aABa kBapTtana op 2006 roanHata NH-
BECTBAHKA AA Ckonje 3a ocTBapyBame Ha niaaHupa-
HWUTE Lenn NpeB3eAe ONpPeAeNeHn NOATOTBUTENHN aK-
TUBHOCTY:

e [Ipunpemarbe M AOCTaByBake Ha notpebHata
AOKyMeHTaumja Ao MasterCard International v npo-
uecopot Smart Paynetwork SA oa PomaHuja

e TexHuyka noarotoBka (HaGaBka Ha NOTPeGHMOT
XapABep 1 codpTBep)

e [lepcoHan v obyka

e (OTBOpatrbe Ha CMEeTKA 3a MOPaMHyBarbe

e (CrnpoBeAyBarbe Ha UMM/IEMEHTALUOHEH MAH CO
npouecop

e [lpunpema 1 CNpPOBeAyBaHe Ha MMMIEMEHTALMO-
HeH nnaH co MasterCard

o [lepuoa Ha TecTMparbe

e Aob6uBare Ha 0pA06pyBarbe 0p MasterCard 3a
OTMoYHyBakse co pabota Ha 01.06.2006 roamHa.

3akny4Ho co 31.12.2006 roamHa ce noctaseHun 10
6aHkomatu Bo rpaaosute: Ckomje (3), Oxpua, FeBrenuja,
LWtnn, KaBaaapum, Kymanoso, beposo 1 Ctpymumua.

PeBonBuHr kpeauteH oHp UPAA 1 1 2

Bo TekoT Ha 2006 ropnHa MpOAO/IXMja aKTUBHO-
ctuTe Ha PeBonBUHT KpeanteH ®oHa (PKP), noep3axm

&
1 31.12.2005 2.808.242 235570 55919  69.606
2 31.03.2006 2.709.673 545.538  44.820  55.197
3 30.06.2006 2.590.214 459.914  55.373  89.638
4 30.09.2006 3.012.107 417.449 144788  85.797
5 31.12.2006 3.572.351 301.226  134.386  97.745

O peanu3aupja Ha ABa lMpoekTV napanenHo 1 Toa:

1. [MpoekTOoT 3a pypasneH pa3Boj Ha UCTOYHUTE U jyKHUTE
pernonn MOAAT

2. MpoekTOoT 3a PMHAHCHUCKM YCIYTU BO 3eMjOAENMETO
NDAA2

TpeHAOT Ha ocobeHa yCrneLHOCT BO peanum3aumjara
Ha npoekTtute MOAAT n MGAA2 npoaomxm n Bo 2006
roAMHa, 0COBEHO 0A acMeKT Ha roemMHarta Ha ocTBa-
PeHuTe naacMaHu 1 nokpaj pakToT WTO YC/IOBUTE 3a
CTOMaHMCcyBake BO 06/1acTa Ha 3emjoaenmeTo, ocobe-
HO OA acmekT Ha M1acMaHOT Ha UCTUTE reHepaaHo ako
ro M3ememe paHOrpaAMHapcTBOTO OGWMTHO He ce
noaobpuja.

Ycnexot Ha PK® Bo 3ronemyBarbeTo Ha niaacmaHum-
Te ce AO/IXM Ha rOIEMOTO MCKYCTBO CTEKHATO BO U3MU-
HaTVBE FOAMHM, UCKNYYUTENIHO AOBPOTO NMO3HABaH-E Ha
cuTyaumjata BO 3eMjOAECKOTO NPOM3BOACTBO MO pe-
TMOHU, KOHKYPEHTHOCTA BO OAHOC Ha APyrute GaHKu 1
HernocpeAHMOT OAHOC CO KIMEHTUTE, KOj € CEKaKO eAeH
0A (PakTOpMTE 30WWTO UCTUTE Nobapasie KPeanT oa PKO.
3HauuTeneH 6poj oA KPEAMTOKOPUCHULIMTE KOM yCreLL-
HO M oTnatune KPeAMTUTE BO U3MMHATUBE TOAMHM,
MOBTOPHO ce BpaTuja Bo 2006 roalMHa Aa KOpuUcTat Kpe-
anT op, MHBECTBAHKA AA Ckonje.

KpeautHo noptdonno Ha UHBECTBAHKA AA
Ckonje Bo TeKOT Ha 2006 ropnHa

CornacHo 3aKoHOT 3a 6aHKM U APYTUTE MOA3AKOH-
ckn akti, MHBECTBAHKA AA Ckonje nocTojaHo ja cne-
AV KPEAMTHATA M3/TOXEHOCT, TM OMPeAenyBa U yrnpasy-
Ba CO KpEAMTHMTE pu3nLM Ha baHkara.

Bo TeKkcTOT KOj cieam NpuKaxaHo e ABUXEHETO Ha
KpeAMTHOTO nopTdonuo Ha baHkata u knacudmkaumja
Ha njacmaHuTe BO MepuoAoT oA 31.12.2005 -
31.12.2006 roa BO KOHTMHYMTET MO KBAPTAIM.

B0 000 AeHapw

BkynHa BkynHo
A [ A M3NOXeHOCT | pesepsaumu | [lpocek

34366  33.314 3.237.017 78.202 2,41%
28.996  35.981 3.420.205 79.671 2,39%
39.168  17.856 3.252.163 74.585 2,29%
32270  21.629 3.714.040 82.041 2,21%
29.310  12.475 4.147.493 71.029 1.71%



the brands MasterCard, Maestro and Cirrus.

INVESTBANKA AD Skopje got the license for issu-
ing payment cards and placing ATM'’s. The Bank issues
these types of payment cards:

o Maestro
e MasterCard Standard
e MasterCard Gold

e MasterCard Business Card

In the first two quarters of 2006, INVESTBANKA
AD Skopje took some preparation activities in way of
achieving the planed targets:

e Preparation and distribution of the needed docu-
mentation to MasterCard International and the pro-
cessor Smart Paynetwork SA from Romania;

e Technical preparation (supply of the needed hard-
ware and software);

e Personals and training;
e Opening a special account for the equalization;
e Implementation of the plan with the processor;

e Preparation and introduction of the implementation
plan with MasterCard;

e Test period;
e Approve from MasterCard International for the start
on 1 June 2006.

By 31.12.2006 are installed 10 ATM'’s in these cit-
ies: Skopje (3), Ohrid, Gevgelija, Stip, Kavadarci, Ku-
manovo, Berovo and Strumica.

o
1 31.12.2005 2.808.242 235570 55919  69.606
2 31.03.2006 2.709.673 545.538  44.820  55.197
3 30.06.2006 2.590.214 459.914  55.373  89.638
4 30.09.2006 3.012.107 417.449 144.788  85.797
5 31.12.2006 3.572.351 301.226  134.386  97.745

annua
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IFAD 1 and IFAD 2 Revolving Credit Fund

During the 2006, activities under the Revolving
Credit Fund (RCF) continued, related to the realization
of the two Projects in parallel, as follows:

1. Project for Development of Southern and Eastern Re-
gions — IFAD 1

2. Project for Agricultural Financial Services — IFAD 2

The 2004 was exceptionally successful year for the
RCE, in particular from the point of view of the volume
of the realized placements, despite the fact that the con-
ditions for running a business in the field of agriculture,
especially in terms of their placement, did not signifi-
cantly improved.

Success of the RCF in increasing the placements due
to the great experience in the past few years, well-
known conditions of the situation in the agricultural pro-
duction by regions, the competitive ability of the Bank
in relations with the other banks and the direct contact
with the clients. That is also one of the key factors of
taking a credit from RCFE. Huge number of the credit us-
ers who successfully paid back the credits in the past
years, again came in 2006 to take a credit from INVEST-
BANKA AD Skopje.

Credit Portfolio during 2006

According with the Banking law and the other le-
gal procedures, INVESTBANKA AD Skopje constantly
follows, defines and manages with the credit risks of the
Bank.

In the following text the movement of the credit
portfolio of the Bank is shown and the classification of
the placements in the period from 31.12.2005 -
31.12.2006 by quarters.

Denar 000

Total
A V G Total risks reservations | Average

34366  33.314 3.237.017 78.202 2,41%
28.996  35.981 3.420.205 79.671 2,39%
39.168  17.856 3.252.163 74.585 2,29%
32270  21.629 3.714.040 82.041 2,21%
29.310  12.475 4.147.493 71.029 1.71%




MHBeCT6aHKaZb%bZ|, Cxorj

rogviueH n3BeLlTaj

e (o cocToj6a Ha 31.12.2005 roaMHa BKYMNHOTO
kpeauTHOTO nopTtdonmo Ha MHBECTBAHKA AA Ckonje
n3Hecysale 3.237,0 MUIMOHM AEHApWU U UCTOTO € BO
MOCTOjaH MOPacT BO TEKOT Ha AentoBHaTa 2006 roamHa.
Ha 31.12.2006 roamHa n3HecyBa 4.147,5 MUANOHM Ae-
Hapu nnu e sronemeHo 3a 910,5 MUIMOHK AEHApK, OA-
HOCHO e 3rosiemeHo 3a 28,1%

e VI3HOCOT Ha M3ABOEHWUTE pesepBauuu 3a
NoTeHUMja/IHK 3ary6u Mo OCHOB HA KPEAMTHOTO MOPT-
donuro Ha aeH 31.12.2006 roamHa nsHecysaat 71.029
nnjaAn AeHapu Koe BO OAHOC Ha BKYMHOTO KPEAWUTHO
noptdonmo nsHecysa 1,7 1% LITO 3HA4M AeKa BKYMHO-
TO KPEAMTHO NMopTonno Ha baHkarta ce Haofa BO pu-
3M4HaTa Kateropuja “A”

Bo TekoT Ha 2006 roamHa MHBECTBAHKA AA Ckonje
ycrnea Aa MOCTUIHe OMTMMA/IHO HMBO Ha IMKBMAHOCT Ha
AEHAPCKMTE U AEBM3HMTE CPEACTBA LUTO OBO3MOXM HaBpe-
MEHO M3BPLUIYBaHE Ha CMTe BaHKapCKWM TPaHCAKLMKU U
MCMOMHYBak-e Ha CUTe 0BBPCKM CMPEMA CBOWTE KITMEHTM.

bnarajHUuKM U ApXXaBHM 3anucu

Bo AOMEHOT Ha MHBECTUMPAHETO BO KPAaTKOPO4HU
N AONITOPOYHM XaPTUM OA BPEAHOCT U3AAAEHM OA CTpa-
Ha Ha HBPM u Bnaaata Ha Peny6nuka MakeaoHuja,
baHkata n mokpaj TpeHAOT Ha onafare Ha KamaTHuTe
cranku Bo 2006 roamHa ro 3ronemum MHBeCTMpareTo BO
6narajHUuKmM U APKABHU 3ammcy.

baHkarta kynyBaule 6aarajHM4YKM 3amnmcK 3a CBOe
MMe 1 CBOja CMEeTKa M3AAAEHM 0A cTpaHa Ha HBPM Bo
2006 ropnHa BO BKyMeH M3HOC 0A 920,6 mnanoHn ae-
Hapy Mpu LWITO KaMaTHWUTE CTanKu Ce ABMXea OA 5 A0
7%. Ucto Taka, MHBECTBAHKA AA Ckonje BO TEKOT Ha
2006 roaMHa peAOBHO y4ecTByBalle Ha ayKuuute 3a
TPOMECEYHMU, LeCTMeCeYHM M 12 MeCeYHM APXaBHM 3a-
MUCK, KaKO U ABETOAMLLHM U TPOTOAMLUHM KYMOHCKM
APXaBHM OOGBP3HULM M3AAAEHM OA CTpaHa Ha MwuHu-
CTEPCTBOTO 3a (huHAHCUM Ha Peny6amka MakeAOHMja v
3anuwa BKynHO 318,3 muanonn aeHapu. KamatHata
cTanka Ha oBue XapTuu ce ABuxeLue oA 6,00-9,75%.

BnoxyBare BO ApXaBHU 00BP3HULM

MHBECTBAHKA AA Ckonje Bo TekoT Ha 2006 ro-
AVHA FO Hamanu CBOETO MHBECTMPakbe BO APXaBHM 06-

CornacHo npoLeAypu1Te, OCHOBHA 33Aa4a Ha CTPYY-
HUTe Cyx6M Bo CeKTOPOT 3a yrnpaByBarbe CO niacma-
HW Belle M HamnaTa Ha AOCTacaHuTe nobapyBarba.

PeaOBHO ce cnean paboTereTo Ha KIUMEHTUTE U
06eMOT Ha AOCTaCaHu a HeHannaTeHn nobapysarsa. Ce
npesemaart cMTe Mepku M aKTMBHOCTU 3a peAOBHA Ha-
nnata. MNoce6Ho ce 06pHYBa BHUMAHUE Kaj OHME KOMU-
TEHTU KOM MMAAT MOTELIKOTUM BO PABGOTEHETO U AOLL-
HaT MpW Hannatata M Kaj UCTUTe ce NpeB3emaat coo-
ABETHU MEPKM M aKTMBHOCTM 3a HaniaTa Ha AOCneaHu-
Te 06BPCKM U Ce aKTUBMPAAT CUTE UHCTPYMEHTU KOM
cnyxart 3a 06e36eAyBakbe M Hamnsata Ha nnacvaHuTe.

BP3HMUM Ha TOj HA4YMH LUTO M NPoAAAe 0OBP3HMUMTE
3a AeHaLMOHanun3aLmja oA BTopaTa M TpeTata emncuja.
3aksydHo co 31.12.2006 roanHa ce 6enexu camo can-
20 04 0,7 MUAMOHU AeHapK OGBP3HMLM MO OCHOB Ha
CTapOTO AEBM3HO LUTEAEHE, CMOPEAEHO CO CaNA0 OA
38,3 MMANOHKM AeHapu Ha KpajoT 0A 2005 roanHa. Oa
npoaax6aTa Ha OBME XapTUKU OA BPEAHOCT € ocTBape-
Ha KanuTanHa A06MBKa BO M3HOC OA 5,5 MUIMOHM Ae-
Hapu.

MnacmaHu BO 6aHKU

MHBECTBAHKA AA Ckonje Bo TekoT Ha 2006 ro-
AVHA NMPOAOIXM A2 ja MeHauupa comncTBeHaTa AeHap-
CKa KPaTKOPO4Ha JIMKBUAHOCT NMPEKY KOPUCTEHE, OAHO-
CHO HyA€eH€e Ha N033jMM1LM CO OCTAHATUTE MAKEAOHCKM
6aHKKM Npeky KoTaumu Bo TeHpope nporpamot. Bo Te-
KoT Ha 2006 roanHa baHkara oa octaHatuTe MakeAOH-
CkM BaHKKM KopHCTeLlie KpaTKOpo4HU (04 1-7 AeHa) Kpe-
AWTU 33 JIMKBUAHOCT BO BKYMEH M3HOC OA 913 MUIMOHM
AeHapu, a nnacvpale 363,5 MUIMOHN AeHapM.

LLITo ce opAHecyBa AO AeBM3HUTE cpeAcTBa baHka-
Ta r0 4yBa BMLUOKOT Ha TEKOBHW NIMKBUAHW AEBU3HM
CPEACTBa Ha CBOMTE HOCTPO CMETKM BO 21 KOPeCnoAeHT-
cka 6aHka. CeKTOpOT 3a ynpaByBarbe CO CPEACTBA U
JIMKBUAHOCT Ce€ FPUXM AEBU3HUTE CPEACTBA KOHTUHYM-
paHo Aa GMAAT OPOYEHM BO KPATKOPOYHM AEMO3WTH (04
1 AEH A0 12 MeceLyu) CO Lesl HUBHO NMOBMCOKO KamaTto-
HOCHO OMJI0OAYBah€e OTKOJIKY LUTO HOCAT KamaTa Aeno-
3uTnTe No BMAyBame. Ha 1oj Ha4nH Bo 2006 roamHa ce
M3BPLUEHN 538 KPaTKOPO4YHU AEBU3HU AEMO3UTU OA KOU



e 0On31.12.2005, the total credit portfolio of IN-
VESTBANKA AD Skopje amounts 3.237,0 million den-
ars and it constantly grows during the 2006. On
31.12.2006, it amounts 4.147,5 million denars or is in-
creased by 910, 5 million denars (28, 1%);

e The amount of the taken reservations for po-
tential lost from the credit portfolio on 31.12.2006
amounts 71.029 thousands denars and compared with
the total credit portfolio amounts 1,71%, witch means
that the Bank’s total credit portfolio is in risk category
A

During 2006, INVESTBANKA AD Skopje provided
optimal Denar and foreign currency liquidity by which
was capable to perform all the regular banking transac-
tions and realize all the liabilities to its clients.

Treasuries and state bills

In the field of the short — term and long - term se-
curities investments issued by the National Bank of the
Republic of Macedonia and the Government of the Re-
public of Macedonia, beside the decreasing trend of the
interest rates in 2006, the Bank increased its investment
in the treasuries and state bills.

In 2006, the Bank was buying treasuries issued by
the NBRM in its own name and for its own account in
amount of 920,6 million denars and interest rates from
5% to 7%. Also, INVESTBANKA AD Skopje during 2006
constantly was part of the auctions for 3, 6 and 12
months state notes, as for the 2 and 3 years coupon
state bonds issued by the Ministry of finance of the Re-
public of Macedonia and wrote in total 318,3 million
denars. The interest rate for these securities was from
6,00% to 9,75%.

Investments in state bonds
INVESTBANKA AD Skopje during 2006 decreased
its investments in the state bonds by the sale of the de-
nationalization bonds from the second and the third is-
suing. By 31.12.2006 positive result of 0,7 million de-
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According to the procedures, the main task of the
special departments in the Division for placement man-
agement was also the payment of the due loans.

Regularly the clients business and the amount of
the mature unpaid receivables are followed. All possi-
ble activities for regular payment are taken in consider-
ation. Especially is paid attention to the clients with dif-
ficulties in their work and those who are late in their
payments. For them the Bank take’s activities for regu-
lar payment of the mature liabilities and uses all the in-
struments who serve for insurance of the placements.

nars in bonds from the old savings in foreign currency
is noticed, compared with the result of 38,3 million de-
nars at the end of 2005. From the sale of these securi-
ties capital income is realized in amount of 5,5 million
denars.

Placements in the other banks

During 2006, INVESTBANKA AD Skopje continued
the management of its own short — term liquidity in de-
nars toward the use or the offering of lends on the oth-
er Macedonian banks by the Tenfore program. In 2006,
the Bank used short — term (1 — 7 days) credits for li-
quidity from the other Macedonian banks in amount of
913 million denars, but also made placements in
amount of 363,5 million denars.

About the foreign currencies, the Bank held over
plus of the daily liquid assets in foreign currency on its
nostro accounts in 21 correspondent banks. The Divi-
sion for assets management and liquidity takes care of
the assets in foreign currency constantly, to be placed
as a short — term deposits (from 1 day to 12 months) in
purpose to make higher fertilization with higher inter-
est rates than the interest rates from the regular depos-
its. In that way, in 2006 are done 538 short — term de-
posits in foreign currency with great interest rate in-
come, which compared with 2005 is increased of
48,4%. In addition, the Bank was actively present on
the different financial markets in the country.




MHBeCT6aHKaZb%A Cxorje

rogvtieH ns3BeLlTaj

€ OCTBapeH 3Ha4uTeIeH KamaTteH NpPUXOA KOj crnopeae-
HO co 2005 roanHa e 3rosiemeH 3a 48,4%. Mcto Taka
baHkaTa 6elle NpUCyTHA aKTUBHO M Ha Pa3nyHK pu-
HaHCMCKM Na3apwu BO 3emjaTa.

AomaiueH u ctpaHckn pesused [Masap

BKynHMOT 06PT Ha AEBU3HM CPEACTBA Ha AeBU3HU-
ot Nasap Ha MHBECTBAHKA AA, Ckonje Bo 2006 roau-
Ha u3Hecysawe 198,8 munnoHn YCA vnm 3a 18,2%
noseke oA npetxoaHata 2005 roamHa kora o6pToT U3-
HecyBalle 168,2 munnoHn YCA. Mo 6poj Ha 3aknyyHu-
LM OBaa roAMHa 3abenexaHo e Hamanysarbe oA 9,9%
BO criopeaba co 2005 roanHa. M Bo TekoT Ha 2006 ro-
AvHa MHBECTBAHKA AA Ckonje cTaHa eAHa OA 4eTu-
puTe 6aHKM MOAPXYBa4M HA AOMALLHMOT AEBM3eH na-
3ap Bo Peny6nuka MakeaoHuja.

MHBECTBAHKA AA Ckonje Bo 2006 roanHa ro
MHTEH3MBMPA W LWINEeKYNaTMBHOTO TPryBarbe CO BalyTu-

MnateH npomet Bo 3emjata

lnaH nporpamaTta 3a 3rojlemyBarbe U Pa3BojoT Ha
pa6oTereTo Bo CeKTOPOT 3a NaTeH NpoMeT FaBHO e
HacoueHa KOH:

*  3ronemyBare Ha 6POjOT HA AENOHEHTU U CMETKHU

OA CTaTUCTHYKA FeAHa TouKka 6PojoT Ha AeMOHEH-
TV € BO MOCTOjaH MOPAcCT M LUTO € HajBAXHO CTaHyBa
360p 3a aKTMBHU AEMOHETH.

* BoBepyBame Ha HOBU CEpPBUCU

BoBeayBaH-eTO Ha HOBM CEPBUCK OA CTPaHA Ha cek-
TOPOT 3a MIaTeH NPOMET BCYLUHOCT 61 Ce OAHEecyBane
noBeKe KOH monynapusaLmja Ha HEAOBOIHO Pa3BUEHM-
Te CePBUCU U HUBHO hopcrparse Npeky peBuAnpar-e
Ha TapudHaTa noauTuka Ha baHkara. lMpea ce Toa ce
OAHeCyBa Ha CepBUCOT 3a e/1IeKTPOHCKO 6aHKaPCTBO, KOj

Te Ha CTpaHckuTe Gep3n GraropapeHne Ha naatgop-
marta 3a TpryBame Koja ce Boeae BO 2006 roamHa. Bo
2006 roanHa 6ea cknyderu 2.438 BaiyTHU apBUTPaKM
M e HanpaseH NPOMET BO M3HOC OA peyuncy 600 munu-
oHu EYP BO eaeH npaseL.

OA ropeHeBeAeHOTO TPryBarme Ha AOMALLHWMOT U
CTPAHCKMOT AeBM3eH na3ap baHkaTta Bo 2006 roamHa
OCTBapW HETO MO3WUTUBHU KYPCHWU PA3/IMKM BO M3HOC OA,
16,8 MUINMOHM AeHapw LWITO crnopeAeHo co 2005 roau-
Ha Kora KypcHuTe pa3nuku usHecyeaa 10,3 MMAMOHM
AeHapw npeTcTaByBa nopact oa 63,7%.

3ap0/mKuTeNHa pe3epBa

3rofIeMEHOTO HMBO Ha AEMO3WUTU MO CUTE OCHOBM
pesynTupalle Co 3rofemyBarbe Ha 06GBpcKaTa 3a
M3ABOjYBatbe Ha AEHAPCKA U AEBM3HA 3aA0MKUTENHA
pesepBa.

M e HajUHTEpEeCeH 3a CEKTOPOT.

EnekTpoOHCKM AOCTABEHUTE HAMO3U MPUBAUXKHO
yyectByBaar co 10% BO BKMYHWOT 6poj Ha 6e3roToBUH-
CKM Han031 BO CUCTEMOT.

[nateH npomeT co CTPAHCTBO

baHkaTa e oBnacTeHa Aa BpLUM MiaTeH MPOMeT U
KPeAUTHM paboTh CO CTPAHCTBO, AEBM3HO BaNlyTHU U
MeHyBa4kM paboTu. 3a Taa Len, baHkata nma oTBope-
HO TEKOBHM CMETKM BO CTPAHCKM BayTW BO GOHUTETHU
M npBoknacHu cBetckn 6aHkM. MHBECTBAHKA AA
Ckonje Mma BOCMOCTAaBEHO KOHTOKOPEHTHW OAHOCH CO
21 6aHku1 BO 14 3emju OA CBETOT M MMa BOCMOCTABEHO
KOPEeCMOAEHCTCKM OAHOCH €O mpeky 200 6aHKu 04, Le-
anot ceeT. OBMe akTMBHOCTM, baHkarta rm ocTtBapysa,
CO LieN AQ v 33A0BOJIU NMOTPeBUTE Ha CBOMTE KOMUTEH-
TV 3a 6p3 1 CUrypeH TpaHcdep Ha CpeacTBarTa.



Domestic and foreign market

The total turn over of the assets in foreign curren-
cy on the Foreign Currency Market of INVESTBANKA
AD Skopje in 2006 amounted 198,8 million USA or was
increased by 18,2% than the previous year (2005)
when the turn over amounted 168,2 USA. According to
the number of inclusive, this year is noticed decrease of
9,9% compared with 2005. During the 2006 also, IN-
VESTBANKA AD Skopje became one of the four banks
supporters of the domestic market for foreign curren-
cies in the Republic of Macedonia.

INVESTBANKA AD Skopje in 2006 intensified the
speculative trading with the currencies on foreign stock
exchanges regarding to the trading platform, which was
introduced in 2006. In 2006 were included 2.438 val-

Domestic Payment Operations

According to the Business Policy of the Bank, the
objectives related to the development of the payment
operations of the Bank were selected in the following
segments:

e increasing the number of accounts and
deponents
From statistical point of view the number of depo-

nents is constantly growing and which is the most im-
portant they are active deponents.

¢ Introduction of new services

The introduction of new services by the Division
for payments is more related toward the popularization
of the not enough developed services and their forcing
through the renewed tariff policy of the Bank. First, that
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ue arbitrages and the turn over that was made amount-
ed almost 600 million EURO in one way.

From the uppercase, trading on the domestic and
foreign market for foreign currencies, in 2006 the Bank
realized net positive currency differences in amount of
16,8 million denars, compared with the 2005 currency
differences amounted 10,3 million denars, had grown
by 63,7%.

Obligatory reserve

The increased level of deposits on all the bases re-
sulted with the enlargement of the liability for taking
obligatory reserve in denars and in foreign currency.

means on the service for e — banking, witch is the most
important for the Division.

The electronic distributed orders participate with
closely 10% in the total number of non — cash orders
in the system.

Foreign Payment Operations

The Bank is authorized to carry out payment op-
erations and credit operations with abroad, as well as
foreign currency and exchange operations. For that pur-
pose, the Bank has opened current accounts in foreign
currencies in solvent and first-class world banks. INVEST-
BANKA AD Skopje has established connections with 21
banks in 14 countries throughout the world and has es-
tablished correspondent relations with over 200 banks
from the whole world. The Bank realizes these activities
in order to meet the needs of its customers for fast and
secure transfer of funds.




MHBeCT6aHKaZb%bZ|, Cxorj

rogviieH n3BeLlTaj

LleHTapoTt 3a ABToMaTcka 06paboTka Ha NoAaTo-
LIMTe, KOj CO CBOMTE (PYHKLMM MPETCTaByBa CEPBUC 3a
obpaboTtkaTa Ha noAaToLmMTe, 3a3ema NocebHO MecTo
BO OpraHusaumjata u yHKLMOHMPaHeTo Ha baHkara.
CuTe AENOBHM MPOLIECH BO paboTereTo Ha baHkata ce
KOMJ/IETHO MOKPUEHM CO MHTErpupanmoT baHkapcku Mk-
opmatmeeH Cuctem (BUC).

Bo M3amMMHaTMOB nepunoa NoceGHO BHUMaHue ce
06pHa Ha onTMmanMsaumja Ha PYHKLMOHMPAHETO Ha
BMC-0T BO cute cBOM cermeHTH oa paboTereTo. Mpu
TOa Ce 3ema BO MPEeABMA MeTOAO/IOMMjaTa 3a PasBoj Ha
MH(POPMATMBHMOT CUCTEM U CTRHARPAMTE 33 CUTYPHOCT
Ha MHPOPMATMBHMOT CMCTEM, KOM OBO3MOXYBAaarT 3ro-
nemeHa 6e36eAHOCT Ha MHPOPMALIMKUTE U MOBUCOK CTe-
MeH Ha MHTEerpuTeT Ha NOAATOLMTE MPU PA3INYHU BU-
AOBM Ha 06paboTKM, pacnonoXmBOCT U AOCTAMHOCT Ha

Co cBojaTa KaApOBCKa CTPYKTypa M OpraHu3aumo-
Ha noctaBeHOCT baHkaTta 06e36eAn YCMeLHO N3BPLLY-
Barbe Ha pabOTHWUTE 3aAa4M.

baHkaTa MMa AeceT eKCno3uTypu U Toa: TPU eKc-
no3utypu Bo Ckonje 1 no eAHa ekcrno3ntypa 8o OXpua,
[esrenuja, LLtmn, beposo, KymaHoso, Ctpymuua m Ka-
BaAapLM.

KBanndukaumoHarta cTpykTypa Ha BpaboTeHuTe e
BO HemocpeAHa 3aBMCHOCT 0A paboTtaTa M paboTHUTe
334244, A MOBP3aHO CO PEAOBHOTO (DYHKLMOHUPaHEe
Ha baHkara.

Co coctoj6a Ha 31.12.2006 roanHa Bo baHkaTa
“ma BKYnHo 106 paBoTHULM, OA KOM ABAjLLA MarucTpu

AKTUBHOCTHU CMOPEA 3AKOHOT 3A
CIMPEYYBAHE HA MEPEHE HA NMAPU

MHBECTBAHKA AA Ckonje nma o6Bpcka Aa npe-
B3eMa MEPKM U AEjCTBMjA 32 OTKPUBAHLE U CNIPEYYBaH-e
Ha meperbe Mapu, COrlacHO 3aKOHOT 3a CripeyyBakbe
NepeH-e Napu U ApYru MPUHOCH 0A KasHKBO Aeno (Cyx-
6eH BecHMk Ha PM 6p.46/2004). 3a Taa uen baHkarta
paspaboTyBa MAHM MIAHOBM 33 MMMIEMeHTaLMja Ha 3a-

MHPOPMATUBHUOT CUCTEM HA BPABOTEHWUTE M KOMWUTEH-
TWTe, 33 HEMPeYeHO OABMBaH-e Ha GaHKapckuTe onepa-
UMK, KAKO U AO OpPraHWTe Ha yrnpaByBake 3a AOHECY-
Barbe COOABETHM peLleHuja U OANIMKM BO PamKuTe Ha
CBOUTE AEMOBHU MOTPeBMU.

LLITo ce oaHecyBa A0 XapABEPOT WM KOMYHUKALWM-
cKaTa onpema nocTojaHo ce NpaBaT aHa/IM3M Ha pecyp-
CuTe BO MH(OPMATHBHMOT CUCTEM CO Liest MoA06pyBa-
e Ha NepopMaHCHTe, KaKo Pe3yaTaT Ha LITO COCTOj-
6aTta e 3HA4YUTENIHO MPOMEHeTa NOPaAM 3rofemyBakbe
Ha 6pOjOT Ha eKCMO3UTYpH U 3rofleMyBarbe Ha 6pojoT
Ha BpaboTeHuTe BO baHkarta.

[MoTpebHO e Aa ce UCTakHe Aeka LienoKyrnHUOT Ch-
CTeMCKM cOPTBEP KOj Ce KOPUCTM BO baHkaTa e nuueH-
uMpaH.

Mo eKOHOMCKM Hayku, co BCC 67 paboTHuum, co BLUC
5 pabotHuumM 1 co CCC 32 paboTHULM.

baHkaTta nocBeTyBa BHUMAaHWeE Ha CTPY4HOTO YCO-
BPLIYBare M OCNOCOBYBatbe Ha PAGOTHULIMTE MPeEKyY
MOCEeTYBaH-Ee Ha Pa3HW CEMMHAPYM BO 3emjata U CTpyd-
HO YCOBpLUYBaH-€ BO CTPaHCKM 6aHKM 3a paboTu oA 06-
NlacTa Ha NaTHUOT MPOMET BO 3eMjaTa M CO CTPAHCTBO
M APYroto 6aHKapcko paboTemse.

CTpy4HOTO YCOBpLUYBarse U 0cnocobyBatbe Ce 13-
BeAyBa M MpeKy CTpy4Ha IMTepartypa koja ce HabaByBa
BO 3emjaTa M CTPAHCTBO M KOja € AOCTamnHa 3a cuTe pa-
GOTHULIM.

KOHOT v MpeB3eMa MepPKM 3a YCOBPLLUYBaHEe Ha OAPeAe-
HM npoueAypy. BoeaHo, baHkata rv npumeHnyBa npe-
nopakute nsaaseHn op PATO coapxanm Bo Cynepsu-
30pCKMOT Umpkynap 6p.7 oa HBPM kou ce opHecyBaaTt
Kako Ha 6op6aTa NMPOTMB MEPeH-ETO Napu, Taka U Ha
6opbaTa NPOTMB (PUHAHCMPAHETO HA TEPOPU3IMOT.

Bo TexkoT Ha 2006 roamHa, 3akiy4Ho co 31.12.2006
rOAMHa, A0 AMpekuujata 3a CcnpevyBarbe Ha Mepexe
napv AOCTaBEHM Ce BKYMHO 854 M3BeLTan 0 Kou:



The Centre for automatic data processing, with its
functions of presenting services for data processing,
takes special place in the Bank’s organization and func-
tioning. All the business processing in the Bank’s oper-
ations are completely covered by the integrated Bank-
ing Informational System (BIS).

In the past period, special attention is taken to the
optimization of the functioning of the BIS with all its
working segments. By that, the methodology for devel-
opment of the informational system and the standards
for secure informational system are taken in consider-
ation. They can provide increased security of the infor-
mation and increased level of data integrity by differ-
ent types of processing, capability and availability of

The Bank has ensured successful performances of
its operating activities with its personnel structure and
organizational layout.

The Bank has ten branches: three in Skopje and by
one branch in Ohrid, Gevgelija, Stip, Berovo, Kumano-
vo, Strumica and Kavadarci.

The qualification structure of the employees direct-
ly depends from the operations and the activities, re-
lated to the regular functioning of the Bank.

As of 31 December 2006, the Bank has employed
106 persons, two of which with an MA degree, 67 em-

ACTIVITIES RELATED TO MONEY LAUNDERING
PREVENTION

INVESTBANKA AD Skopje is obligated to undertake
measures and activities for detecting and preventing
money laundering, according with the Law on Money
Laundering Prevention (“Official Gazette of the Repub-
lic of Macedonia”, no. 46/2004). To that end, the Bank
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the informational system for the employees and the cli-
ents, for continues performing of the banking opera-
tions, and from the management departments for de-
cision making for different solutions and decisions for
their business needs.

With respect to the hardware and the communica-
tional equipment, constantly are done analyses of the
informational system resources in purpose to improve
the performances, because of witch the condition is
mainly changed of the increased number of branches
and employees in the Bank.

[t is necessary to point that the whole software sys-
tem used in the Bank is licensed.

ployees with university degree, 5 with community col-
lege and 32 with high school.

The Bank pays attention to the employee’s voca-
tional training through attendance of various seminars
in the country and abroad, as well as specialist training
in foreign banks related to the payment operations with
abroad, payment operations in the country and other
banking operations.

The vocational training is also done by getting ad-
equate literature from the country and abroad and witch
is reliable for all the employees.

prepared plans for implementation of the Law and un-
dertakes measures for improvement of certain proce-
dures. At the same time, the Bank applies FATF recom-
mendations, contained in the Supervisory Circular no.7
of the NBRM, referring to the combat against money
laundering and the fight against terrorism financing.

During 2006, by 31 December 2006, the Directo-
ry for Money Laundering Prevention received:




s
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* 462 n3BeluTam 3a PEAOBHM TPAHCAKLMM - MO enek-
TPOHCKM naTt

. 353 u3BeLwTam 3a PEAOBHN TpaHCAKLUMKM CO AOCTaBa

« 39 m3BecTyBarba 3a OTKYM HA eheKTMBA 3aPaAM He-
AOCTaBEHU AOKYMEHTH

baHkaTa ce rpuxm 3a peAOBHO CTPYYHO OCMOCO6Y-
Batbe HA CUTe M3BPLUMTENIM KOU AMPEKTHO paboTaT Ha

paboTHM MecTa Ha KOM HacTaHyBaaT TpaHcakuUuuTe.
CTpy4HOTO OCMOCOBYBatbE CE OAHECYBA HA 3aM03HaBaHEe
CO OAPeABUTE 0A 3aKOHOT, MOA3AKOHCKUTE aKTH, MHTEp-
HW aKTW, CO CTPYYHa MTepatypa oA MOAPAYjeTo Ha
CrpeyyBatrbe M OTKPUBAHE HA NMepeHbe Napu, Kako 1 Co
CMUCOK Ha MHAMKATOPM 3a pacro3HaBarbe Ha COMHMU-
TE/IHW TPAHCAKLMU U HUBHATA MPMMEHA BO Mpakca.
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e electronically — 462 reports for regular transac- jobs deal with the transactions. The specific training is
tions for better knowledge of the law regulative; bellow-low
by mail - 353 reports for regular transactions procedures, internal procedures, using specific literature

for detection and prevention from the money launder-
ing, and by a list of indicators for detection of the sus-
picious transactions and their use in the regular operat-

ing.

* 39 reports for cash purchase due to uncommitted
documents

The Bank regularly takes care about the specific im-
provement of all the executives who directly in their

BUSINESS ACTIVITIES
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BKkynHu npuxoau

baHkaTa Bo TekoT Ha uenata 2006 roanHa KOHTU-
HYMPAHO OCTBApPYyBalLLe MO3UTUBHU PUHAHCUCKM Pe3y/i-
TaTu. OA NOAONY MPEe3eHTUPaHMUTE MOAATOLM MOXeE Ad
ce BUMAM CTPYKTypaTa Ha NPUXOAMTE U PACXOAMTE OCT-
BapeHu BO TekoT Ha 2006 roamHa.

Bo tekoT Ha 2006 roaMHa OCTBapeHU Ce BKYMHU
NMPUXOAM BO U3HOC 0A 659,8 MMIMOHM AeHapU, KOU BO
cnopeaba co muHartarta roamMHa ce nomanu 3a 4,7%.

BkynHute pacxoan usHecysaat 590,5 mMuamMoHu
AeHapu 1 BO crnopeaba co MMHaTaTa roAMHA ce nomanm
3a 6,6%.

CnopeabeHuTe nokasaTtenn oA aHanusarta Ha bu-
NaHCOT Ha yCrnex, BO AEMIOT Ha MPUXOAUTE OA KanuTa-
HM BNOXYBaka MoKaxyBaar 3rofnemysarse oa 98,9%
BO cropeaba co 2005 roaMHa, AOAEKa MPUXOAUTE OA,
KanutasHa AOGMBKa MokaxyBaaT 3rofleMyBarbe OA
87,8%. 3ronemyBar€eTO Ce AO/IKM Ha 3rofiemeHaTa uc-
nnaTeHa AMBMAEHAA OA MHCTUTYUMUTe Kaae baHkata
MMa BIOXYBarba, KAKo M OCTBapeHarta KanuTanHa Ao-
6MBKa 0A MpoaaxbaTa Ha MpeB3eMeHW MaTepujaiHu
CPeACTBa 3a Hannarta Ha nobapysarka M 0A nMpoaaxba
Ha 06BP3HMLMTE OA AEHALMOHAIM3auuja.

KamaTtHuTe NpUXoAM Mo OCHOB AQAEHW KPEAUTH
W APYrM NaacmaHu Ha kpajot Ha 2006 roamHa AOCTHr-
Haa HMBO 0A 225,9 MUNMOHM AeHapu u Genexar no-
pact oa 16,9% Bo oaHOC Ha 2005 roaMHa, oA Kov npw-
XOAMTE OA MpaBHM nuua Genexar nopact oa 16,7% wu
npuxoanTe oa dumandku nuua Genexar nopact oA
17,6%. 3ronemyBarbeTO Ha MPUXOANTE OA KamaTu Mpo-
M3M1eryBa OA 3rofIeMeHuTe MAaCMaHN LITO T HanpaBw
baHkarta Bo TekoT Ha 2006 roanHa.

lMpuxoanTe oA MPOBU3NUU MO OCHOB HA BPLUEHE
Ha 6aHKapcku ycnyrm Ha KpajoT Ha 2006 roamHa AO-
CTUrHaa HUBO 0A 65,7 MWIMOHM AeHapu U Genexat
3ronemyBarse 04 20,5%, oA KOM NpUXOAMTE OA MPaB-
HM LA ce 3rofiemeHu 3a 8,6%, A0AEKa MPUXOAUTE OA,
UMK nnUa ce 3rofievenn 3a 169,2%. 3ronemyBareTo
Ha M3HOCOT Ha HamJaTeHW NPOBU3UM OA HacCeneHue ce
AOJIXM Ha HanjaTeHaTta nNpoBu3uja oA paboTa co nia-
TEXHUTE KapTULM.

[lpnxoanTe MO OCHOB Ha HanaTa Ha COMHUTEN-
HM nobapyBaka BO 0AHOC Ha 2005 ropnHa ce no-
ronemu 3a 245,8%. OBOj COOAHOC e pe3ynTar Ha Han-
n1aTta Ha Morosemu COMHUTENHM nobapysarka Bo 2006
FOAMHA, CO 3rONIEMEHMOT HAMOP BIOXEH 3a HamnaTta Ha
oBWe nobapyBakrba.

[prxoaMTE MO OCHOB Ha M3ABOjYBar-e BO NOcCe6-
Ha pe3epBa 3a PU3UYHM MJIACMAHMU € Ha UCTO HUBO
Kako 1 8o 2005 ropmnHa.

HajBMcOKO y4ecTBO BO CTPYKTypaTa Ha MpUXoAUTe
3aB3emaar NpUXOAMTE 0A KaMaTu U MPOBM3UK, LLITO BO-
€AHO Ce W HajBaXHW 1 HajcTabUIHW BaHKapCKU U3BOPH
Ha NMPUXOAM.

BkynHu pacxoam

3ronemeHu ce KAMaTHUTE PacXoAM UCTIaTeHM Ha
AEMO3MTU Ha MpaBHM auua 3a 22,6% 1 Ha KpajoT Ha
2006 roamMHa AOCTMIHaa HMBO 0A 69,9 MUANOHKM AeHa-
pu. KamaTHUTE pacxoAM Ha AEMO3WUTM Ha PU3UYKM K-
ua ce 3rofiemenn 3a 60,6% M AOCTUIrHaa HMBO oA 12,8
MUAMOHN AeHapu. OBa 3rosiemyBarbe Ce AOIXM Ha 3ro-
NeMeHaTa Aeno3utHa 6aza.

Pacxoante no 0CHOB Ha UcMJ1aTEHU MPOBU3UM BO
TekoT Ha 2006 roaMHa A0CTUrHaa HMBO oA 18,0 munu-
OHU AEHapW 1 Benexar 3rofieMyBare BO OAHOC Ha 2005
roanHa 3a 78,1%. OBa 3ronemyBarbe ce AO/IXM Ha 3ro-
NeMeHuTe NpoBu3MK WITO baHkaTa rv nnaka 3a HoBuTe
npoaykTM Ha Mastercard n EBPA kpeaMTHaTa nvHuMja.

AAMUMHUCTPATUBHUTE TPOLLOLIM U aMOPTU3aLM-
jarta 6enexat sronemyBame 3a 23,7%. lnatute ce no-
ronemu Bo 0AHOC Ha 2005 roamHa 3a 15,0% wro ce
AOJXM Ha MPUEMOT Ha HOBM 25 BpabOTEHM BO TEKOT Ha
2006 roaMHa, Kako M Ha NpeB3eMeHuTe BPaboTeHM OA
MakepoHcka Wteannumua AA Ckonje, a He Ha peasiHo
3rofnemyBarbe Ha niatute. MaTepujanHuTte Tpowoum m
ycnyru ce 3ronemenn 3a 40,3% Bo oaHOC Ha 2005 ro-
AMHA ¥ OBa 3rofIeMyBakbe € pe3ynTar Ha 3roeMeHnoT
o6em Ha paboTere M TPOWOLMTE HampaBeHW 3a
OTBaparbe Ha HOBMTE eKCMOo3MTypu. Tpowounute 3a
amopTM3aumMja Ha OCHOBHUTe cpeacTBa Genexart
HamanyBare oA 1,8% Bo cnopeaba co 2005 roanHa,
LUTO Ce AO/IKM Ha 3rONIEMEHMOT M3HOC Ha CPEACTBA KOM
Ce Lie/IOCHO aMOpTU3MPaHK, a BOBAHO MMaaT yrnoTpet-
Ha BPEAHOCT 1 Ce KOPUCTAT BO TEKOBHOTO paboTerse. Bo
TekoT Ha 2006 roaHa UCNAATeHM Ce MPemMmnn 3a OCury-
pyBake BO M3HOC OA 5,5 MUAMOHW AEHapu Kou Gene-
Xar 3ronemyBarbe 0 9,4%. Oa 3ronemyBarbe Npous-
NeryBa OA 3rofieMeHaTta Aeno3unTHa 6a3a Ha baHkarta.

Apyrure TpoLIOLM 11 BOHPEAHU Pacxoau Henexar
3ronemyBamse 04 20,6.

UcnpaekaTta Ha BpeAHOCTa Ha COMHUTEIHUTE U
cnopHu nobapysana Bo 2006 roamHa e norosema 3a
31,5% Bo cnopeaba co 2005 roanHa.



Total Income

During 2006, the Bank constantly performed pos-
itive financial results. From the information in the fol-
lowing text the structure of the incomes and expendi-
tures realized in 2006 can be seen.

During 2006, the realized total income amounts
659.8 million denars, which compared to last year, is
decreased by 4.7%.

The total expenditures amount 590,5 million de-
nars and in compared with the last year are decreased
by 6,6%.

The comparative indicators from the Profit and Lost
Statement, in the part of the incomes from the capital
investments, show increase from 98,9% compared
with 2005, while the incomes from the net profit show
increase from 87,8%. The increase comes from the in-
creased payment of dividends from the institutions
where the Bank invested and the realized capital income
from the sale of the overtaken material assets from the
payment of the receivables and the sale of the dena-
tionalization bonds.

Interest income on the basis of extended loans
and other placements at the end of 2006 reached the
level of 225,9 million denars and they notice increase
from 16,9% compared with 2005, where the incomes
from the loans extended to legal entities noticed in-
crease from 16,7% and the incomes from loans extend-
ed to individuals noticed increase from 17,6%. The in-
crease of the interest income is result from the increased
placements that the Bank made during 2006.

Commission income on the basis of rendered
banking services at the end of 2006 reached the level
of 65,7 million denars and they notice increase from
20,5%, where the incomes from the services rendered
to legal entities are increased by 8,6%, while the in-
comes from services disbursed to individuals increased
by 169,2%. The increase of the amount of the collect-
ed provisions from the individuals is result of the col-
lected provision from the use of the credit cards.

The incomes from the payment of the suspi-
cious receivables compared with 2005 are increased
by 245,8%. This proportion is result from the payment
of the larger suspicious receivables in 2006, with the
increased use of collecting efforts.

The incomes from separated special reserves
for risks placements are on the same level as they were
in 2005.
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The interest incomes and commission incomes have
the biggest participation in the structure of incomes and
in the same time, they are the most important and most
stabile sources of incomes.

Total Expenditures

Interest expenditures are increased by the paid
deposits from the legal entities for 22, 6% and at the
end of 2006 they have reached the level of 69,9 mil-
lion denars. Interest expenditures related to deposits of
the individuals also increased by 60,6%, reaching the
level of 12,8 million denars. This increase comes from
the increased deposit base.

Expenditures from the paid commissions dur-
ing 2006 have reached the level of 18,0 million denars,
and they noticed increase from 78,1% compared with
2005. This increase comes from the increased provisions
that the Bank pays to the MasterCard International and
EBRD credit line for the new products.

The administrative costs and amortization no-
ticed increase from 23,7%. Salaries were higher by
15,0% compared to 2005, due to the employment of
new 25 persons during 2006 and also from the under-
taken employees from Makedonska Stedilnica AD Sko-
pje, rather than on the real increase of salaries. The ma-
terial costs and services are increased by 40,3% in re-
lation to 2005 and this increase is a result of the in-
creased scope of operations and the costs from the
opening of the new branches. Costs related to amorti-
zation of fixed assets notice decrease from 1,8%, in
compared with 2005, witch due to the increased num-
ber of assets that are fully amortized and they still have
their value of use and are used in the everyday operat-
ing. During 2006, insurance premiums are paid in
amount of 5,5 million denars and they mark increase
from 9,4%. This increase comes from the increased
Bank's deposit base.

The other expenditures and non — regular expen-
ditures notice increase from 20,6%.

Value adjustment of the suspicious and bad re-
ceivables in 2006 are increased by 31,5%, compared
with 2005.

Special provisions for risky placements are high-
er compared to 2005 for 165, 9%. They are related to
the increase of the use of strict Bank’s criteria for the
risk classification of its credit portfolio.
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M3aBOjyBaH-ETO Ha CpeACTBaTa BO MocebHata pe-
3epBa 32 PM3MYHM NAaCMaHu e Norojaema Bo 0AHOC Ha
2005 roamHa 3a 165,9%. OBue 3ronemysama ce AO-
XaT Ha NPUMeHaTa Ha CTPOruTe Kputepuymu Ha baHka-
Ta Npuv KnacudmKaLmja Ha pU3MYHOCTa HA HEj3UHOTO
KPEAMTHO NopTdhomo.

KanutanHara 3ary6a e nomana Bo opAHOC Ha 2005
roamHa 3a 45,1%. KanutanHata 3ary6a npousnerysa
04 npoaaxbata Ha Npe3eMeHn maTepujanHu CPeACTBa
3a Hannarta Ha nobapysarkata Ha baHkarta. MeHaymen-
TOT Ha baHkarta cmeTa Aeka O MAHUTE MPUXOAM OA M1a-
CMpaHEeTO Ha CpeAcTBaTa A0GMEHM 0A NpoaaxbaTta Ha
noropecrnomeHaTnTe CPeACTBa ke ce MOKpue MOMEH-
TaJHO OCTBapeHara KanutanHa 3aryba.

AHanm3a Ha HeTO OCHOBA M AdBa C/IEAHWUTE MOAA-
Toum:

HeTo kKamaTHMOT NpPMX0A, OCTBAPEH KaKO pas/u-
Ka nomefry NpMXoAMNTE U PACXOAMTE MO OCHOB Ha Kama-
TM AOCTUIHA M3HOC OA 143,2 MUANOHU AEHApU 1 e Mno-
ronem 3a 11,7% Bo crnopeaba co 2005 roanHa.

HeTo npuxopAO0T 0A MPOBU3MM, OCTBAPEH Kako
pasnvka nomefy HannareHara v ucniareHara rnposu-
3uja nsHecysa 47,7 MUIVOHM AEHApW M € MOrojaem 3a
7,4% BO cnopeaba co UCTUOT NEePUOA OA NPeTXoAHATA
rOAMHA.

MpuxoanTe op peAOBHO pabGoTere, Kako 36mp
0A HETO KamMaTHMOT MPUXOA M HETO MPUXOAOT OA Mpo-
BM3MKM M3HecyBaat 190,9 MMANOHU AeHapu, KoM BO CMO-
peaba co uctnot nepuop Bo 2005 ropmHa (172,6 mu-
JIMOHU AeHapu) Geniexart 3rofemyBatrbe 3a 10,6%. Mpu-
XOAMTE 0A PEAOBHO paboTerbe BO LIeNOCT MM MOKpPUBa-
aT aAMUHUCTPATUBHUTE TPOLLOLM M aMopTH3aLIMjaTa BO
M3HOC 0A 135,2 MUAMOHKM AeHapu. Toa ykaxysa Ha
dhakToT Aeka npoduTabunHocTa Ha baHkarta ce noTnu-
pa Bp3 NMPUXOAMTE OA PEAOBHO paboTerse, OAHOCHO
MMa CTabuaHa NpomTabuiHa nosuuuja.

3Ha4ajHa cTaBka BO bunaHcoT Ha ycnex, Kako npu-
XOAHO Taka M PacXOAHO, C€ KYPCHUTE Pas3inKK, LWITO e
0Apa3 Ha MpOMeHaTa Ha KypcoT Ha BalyTUTE W UHTEH-
3VBHOTO TPryBah-e Ha AOMAaLLHUTE U CTPAHCKUTE AEBU3-
HM Masapu BO TEKOT Ha roanHara. pmxoaunte oA Kypc-
HM pa3nvkm n3Hecysaat 320,2 MUIMOHM AeHapH, a pac-
XOAMTE OA KYPCHM pasnukn nanecysaat 303,3 muauo-
HU AEHapW, MPU LITO HETO NPUXOAOT OA KYPCHM pas-
JNIMKM n3HecyBa 16,9 MUINOHK AeHapW.

Bo uenuHa rneaaHo, octBapeH e mo3uTuBeH du-
HaHCMCKM pe3ynTaT - 6pyTo AOGMBKA BO M3HOC 04 69,3
MWAVOHW AeHapw 1 UCTHOT e 3a 14,7% noronem BoO cno-
peaba co 2005 ropmHa. Mo HamanyBare Ha 6pyTo A0-

OMBKaTa 3a AAHOKOT Ha A0OMBKa ce A0OMBa HETO AO-
GMBKa BO M3HOC 0A 64,5 MUIMOHM AEHAPU U UCTUOT e
3a 13,6% noronem Bo crnopea6a co 2005 roanHa.

MepdopmaHcu op paboTerweTo Ha baHkarta

MHBECTBAHKA AA, Ckonje Bo 2006 roanHa ycnevu-
HO ja peanu3upalle cBojaTa yHKLMja M OCTBAPU MO3W-
TMBHU PE3YNITATU BO CUTE CETMEHTU 0A PaBOTEHETO.

duHaHcmckuTe n3pewtan Ha MHBECTBAHKA AA
Ckonje 3a 2006 roavHa rv nNpuvkaxyBaaT cuTe aKTWB-
HOCTM Npeky Kou baHkaTa rm ocTBapyBsalle cBOMUTE
hyHKUMM BO 061acTa Ha AEMO3UTHOTO, KPEAUTHOTO-Ta-
PaHUMCKOTO paboTeHEe M MAATHUOT NPOMET BO 3eMjaTa
M CTPAHCTBO.

BKynHMOT KpeAUTeH noTeHumjan Ha baHkaTa, co
coctojba 31.12.2006 roanHa AOCTUIHA M3HOC OA
4.686,1 MUNMOHM AEHapW, LITO NPETCTaByBa 3ronemy-
Bakbe BO 0OAHOC Ha 2005 roamHa 3a 28,2%.

AKUMOHEpPCKNOT Kanutan Ha baHkarta, Ha
31.12.2006 roanHa n3Hecysa 677,5 MUIMOHU A€HApH,
a 3aeAHO CO CpeACTBaTa Ha pe3epBuTe U Hepacrnopeae-
HWUTE AOBMBKM, AOCTUIHA BpeAHOCT 0A 800,7 MUANOHM
AeHapw.

Aeno3uTtuTe oa nNpaBHUTE NULLA Y4eCTBYBAAT BO
BKYMHWOT noTeHuumjan Ha baHkata co 35,0%, a HUBHM-
oT 06em Ha 31.12.2006 roamHa usHecysa 1.644,3 mu-
JIMOHK AeHapy.

Aeno3utu op cusnykuTe NULA y4ecTByBaaT BO
BKYMHWOT NoTeHuumjan Ha baHkata co 17,6%, a HUBHM-
oT 06em Ha 31.12.2006 ropmHa u3HecyBa 829,0 mu-
JIMOHK AeHapu.

Bo TekoT Ha 2006 roAMHa peanvnpanm ce BKyn-
HO KPEAUTH Ha NMpPaBHUTE NIMLLA BO BPEAHOCT OA
1.409,8 MunoHM AeHapu. Ha consmukuTe nuua 0p06-
PEHU Ce BKYMHO KPEAUTU BO BPEAHOCT 0A 482,5 munu-
OHW AeHapM.

Kaj UPAA KpepAUTHUTE NIMHUM Pean3npaHi ce
KpPeAMTH BO MPOTUBBPEAHOCT 0A 266,0 MUANOHM AeHa-
pu.

BbaHkata e JIMKBUAHA, COJIBEHTHA U ja 06e36eAy-
Ba NpMmapHaTta JIMKBUAHOCT, CO LUTO Ce OBO3MOXM He-
MpeyeHO M3BPLLIYBaHE HA 0OBPCKUTE MPEMA LUTEAAYM-
Te, AEMNO3UTOpUTE, AOBEpUTENUTE 1 Apxasara.

AenosHata 2006 roamHa, baHkata ja 3aBplum co
OCTBAPEH MO3UTUBEH (PUHAHCUCKU pe3yITaT - 6pyTO
AOGMBKA BO M3HOC 0A 69,3 MUIMOHU Ae€HapM.

[pochuTtabunHocta Ha baHkaTta 6elle peAOBHO
cneAeHa oA MeHaLIMEHTOT Ha baHkaTta, mpeky 13roTsy-



Capital loss is smaller in relation to 2005 for
45,1%. The capital loss comes from the sale of acquired
tangible assets for collection of receivables of the Bank.
The Bank’s management thinks that with the future in-
comes from the placements of the assets that will be in-
sured by the sale of the before mentioned assets will be
able to cover the capital loss at the same moment.

Analysis on net basis provides the following data:

Net interest income, realized as difference be-
tween the interest income and expenditures, reached
the amount of 143,2 million denars, and is higher by
11,7% in relation to 2005.

Net commission income, realized as a difference
between the collected and paid fees, amounted to 47,7
million denars, and is higher by 7,4% compared to the
same period last year.

Income from regular operations, as a sum of the
net interest income and the net fee income, amounted
to 190,9 million denars, which compared to the same
period in 2005 (172,6 million denars) notice increase
by 10,6%. The incomes from the regular operations ful-
ly cover the administrative costs and the amortization
in amount of 135,2 million denars. This points out to
the fact that the profitability of the Bank rests on the in-
come from the regular operations, i.e. it has stable prof-
itable position.

Significant item in the Profit and Loss Statement,
both in terms of income and expenditures, are the for-
eign exchange differences, reflecting the change in the
exchange rate and the intensive exchange operations
during the year. Incomes from the foreign exchange dif-
ferences amounted 320,2 million denars, and the ex-
penditures from the foreign exchange differences
amounted to 303,3 million denars, whereby the net
income on the basis of foreign exchange reached
16,9 million denars.

In total, positive financial result is achieved - gross
profit in amount of 69,3 million denars and the same
is increased by 14,7% compared with 2005. By the re-
duce of the gross profit for the profit tax, net profit was
obtained for 64,5 million denars, and it is increased by
13,6% compared with 2005.

Bank Performances

In 2006, INVESTBANKA AD Skopje successfully car-
ried out its function and realized positive results in all
segments of its operations.

The financial reports of INVESTBANKA AD Skopje
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show all the activities through which the Bank realized
its functions in the field of deposit, loan-guarantee op-
erations and payment operations in the country and
abroad.

Total credit potential of the Bank, on 31st of De-
cember 2006, amounted 4.686,1 million denars, with
increase of 28,2% in relation to 2005.

Share capital of the Bank, on 31st of December
2006, amounted 677,5 million denars, and together
with the reserves and special provisions, it reached the
amount of 800,7 million denars.

Share of deposits of legal entities in the total
Bank’s potential participated with 35,0%, and their vol-
ume on 31st of December 2006 amounted 1.644,3 mil-
lion denars.

Funds of individuals in the total Bank’s potential
participated with 17,6%, and their volume on 31st of
December 2006 amounted 829,0 million denars.

During 2006 are realized total crdits for legal enti-
ties in value of 1.409,8 mullion denars. For the individ-
uals are approved credits in total value of 482,5 million
denars.

From the IFAD credit lines are realized loans in
amount of 266,0 million denars.

The Bank is liquid, solvent and ensures the pri-
mary liquidity, by which can be provided smooth real-
ization of the obligations to the savers, depositors, cred-
itors and the state.

The Bank finished 2006 with positive financial
result — gross profit in amount of 69,3 million de-
nars.

* The management, through the revision of the
monthly reports, regularly monitored the Bank’s
profitability. In 2006, the Bank realized solid prof-
itability, financial stability and business success.

*  The share of the total capital in the total sources of
funds in 2006 was 17,1%;

e Long-term sources of funds, which are also quality
sources of financing, participated with 25,5%;

¢ The share of the short-term sources was 57,4%;

¢ The share of the total investments in the total as-
sets was 80,1% (82,9% in 2005);

e The share of investments in fixed assets in relation
to the total assets was 5,0% (7,1% in 2005);

* The money assets and the rest of the receivables
participated with 12,0% in the total assets;

* (apital adequacy ratio (capital/risk weighted as-
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Bakbe W pasrinepyBarbe Ha mecedHu usselutan. Bo 2006
roanHa, baHkara octBapu connaHa NpoduTabuaHOCT,
hrHaHcMcKa cTabUIHOCT U AENOBHA YCMELLHOCT.

o

Y4ecTBOTO Ha TPajHUOT KanuTan BO BKYMHUTE U3-
BOpK Ha cpeactBa BO 2006 roaAMHa M3HecyBa
17.1%.

AonropoyHnTe U3BOPU Ha CPEACTBA, KOM Ce UCTO
Taka KBa/ITETEH M3BOP Ha (PUHAHCKMPatbe y4yecT-
ByBaar co 25,5%.

Kpatkopo4HuTe M3Bopu y4ecTByBaart co 57,4%.

Y4ecTBOTO Ha BKYMHWUTE MJacMaHW BO BKyMHaTa
akTmBa msHecyBa 80,1% (82,9% Bo 2005 roau-
Ha).

Y4ecTBOTO Ha BIOXYBaHaTa BO OCHOBHU CPEACTBA
BO BKyMnHaTta akTuea u3Hecysa 5,0% (7,1% Bo
2005 roanHa).

[MapuyHUTEe CpeacTBa U OCTaHaTUTe nobapyBarba
yyecTByBaat co 12,0% BO BKynHaTa aKkTvBa.

KoedmumeHTOT Ha apekBaTHOCTA Ha KanuTanot
(ocHOBHM (HOHAOBM [ PU3UHHO MOHAEPHPAHA aKTU-
Ba) M3HecyBa 21,3%, poseka Bo 2005 roanHa Koe-
douumeHTOT M3HecyBaLle 24,7%. Ctankarta Ha aae-
KBAaTHOCT Ha KanuTanoT e HajpefeBaHTHMOT Noka-
3aTen 3a HMBOTO Ha KanmuTanM3MpaHocT Ha baHka-
Ta, OA aCMekT Ha NPe3eMeHUT PU3UK BO paboTerse-
TO, KaKo 3a GMIAHCHMTE Taka 1 32 BOHOMUAHCHUTE
aKTMBHOCTM Ha baHkarta.

[TpnxoamnTe oA kamaTa ce 2,7 natv Noronemu oA
pacxoante op kamatu. [prymHaTa He e BO BUCO-

KaTa KamaTHa MapriHa, TyKy BO BUCOKMOT MPOLEHT
Ha aHraXnpaHOCT Ha akKTuBarta.

o [lpuxoaunte op nposusnm ce 3,7 nati noronemu
OA PaCcXOAMTE OA NPOBU3UMU.

o POA- cTanka Ha noBpaT Ha akTvBa (HETO AOBMBKA
/ BKyMnHata aktuea Ha baHkara) nsHecysa 1,4% wu
ncraTa e Haa CBeTCKWTe CTaHAAPAM KOW Hanaraat
MUHUMYM 1%.

o POE- cTanka Ha noBpar Ha kanutanoT (HeTo Ao-
61BKa / OCHOBHMTE (HOHAOBM) M3HecyBa 8,7% (me-
fYHAPOAHUWOT CTAHAAPA € 04 5-10%).

o  Yy4ecTBOTO Ha A0GMBKATa NMpes OAAHOYYBak-e BO
BKYMHUTe NpuxoAn Ha baHkarta usHecysa 10,5%,
Aoaeka Bo 2005 roanHa y4ecToTo Gele 8,7%.

o bpyto po6uBka no BpaboteH nsHecysa 654,0 un-
jaAn AeHapw, Aoaeka HeTo A06uBKa No BpaboTeH
n3Hecysa 608,0 nnjaan aeHapwu.

o Heto po6umBKa No akumja u3HecyBa 253,4 aAeHapu,
Aoaeka Bo 2005 roamHa mnsHecysatlle 241,4 peHa-

pu.

o BkynHata akTvMBa BO 0AHOC Ha 6pojoT Ha Bpabo-

TeHu 3a 2006 n3HecyBa 44.319 nnjaan aeHapw, a

Bo 2005 roanHa Toj oaHOC Gelle 46.520 unjaam

AeHapu.

Curte npukascaHu UHOUKaTopu foKasicyeaar ro-
3UTUBHO U ehuKacHO paboTere, BUCOKA (hUHAHCUC-
Ka CTabU/THOCT U JIUKBUOHOCT U 0€J/I08HA YCMewHOCT
Ha baHkara.



sets) was 21,3%, while in 2005, the ratio was
24,7%. Capital adequacy ratio is the most relevant
indicator of the level of the Bank’s capitalization,
from the point of view of the assumed operational
risk both for the balance and off-balance activities
of the Bank.

Interest income are 2,7 times higher than the ex-
penditures on the basis of interest. The reason was
not the high interest margin, but rather the high
percentage of engagement of the assets.

Fee incomes are 3,7 times higher than the fee ex-
penditures.

ROA - return on assets rate (net profit/total assets
of the Bank) is 1,4%, and its above the world stan-
dards that impose minimum of 1%.

ROE - return on equity rate (net profit/equity) is
8,7% (international standard is from 5 - 10%).
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*  The share of the profit before the taxation in the
total Bank’s income participates with 10,5%, while
in 2005, the share was 8,7%.

*  The gross profit per employee amounts 654,0 thou-
sand denars, while the net profit per employee
amounts 608,0 thousand denars.

*  Net profit per share amounts 253,4 denars, while
compared with 2005 it amounted 241,4 denars.

* Total assets in relation to the number of employ-
ees in 2006 amounts 44.319 thousand denars, and
in 2005, that proportion was 46.520 thousand de-
nars.

All presented indicators unambiguously show
the positive and efficient operations, high financial
stability, liquidity and business success of the
Bank.




/IHBECTBAHKA




‘ ' ’ [naHupanu [lenoBHu

FPAkTuBHOCTM 3a 2007 roamHa

Planed Business
Activities for 2007
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Buaunjata Ha MHBECTBAHKA AA Ckonje e poa 6uae
5-Ta 6aHka Bo Peny6nuka MakeaoHuja 1 Hajnpodum-
TabuneH NPoBajAep Ha (PMHAHCMCKM YCIyrv Ha u3bpa-
HWOT nasap.

Mucnjata na MHBECTBAHKA AA Ckonje e makcu-
MU3Mpake Ha BPEAHOCTA 32 CUTE HalUW KTYYHW 3amH-
TepecnpaHmn cTpaHn (aKUMOHepH, KIMEHTU, BPaBOoTeHM
M NOKANHU 3aeAHMUM) 06e36eAyBajkM UM Ha KJTMEHTU-
Te HajAOOPU (PUHAHCUCKM peLLeHuja KoM Ke rv npecpeT-
HaT HUBHWTE NOTPedU.

AenosHara NMonntnka Ha MHBECTBAHKA AA Ckonje
€ OCHOBEH AOKYMEHT CO KOj Ce YTBPAYBaaT MepKuUTe U
aKTMBHOCTMTE 3a OCTBapyBak€e Ha LeMTe NpeABUAEHM
BO FOAMLLIHMOT MiaH Ha baHkarta 3a 2007 roaMHa BO pam-
Ku1Te Ha AeNOBHMOT MaH 3a pa3soj Ha MHBECTBAHKA
AA Ckonje. AenosHaTta [Nlonutuka 3a aenosHata 2007
rOAVMHA NpeTcTaByBa OnepaunoHanu3auymja Ha CrpareLu-
KMOT nnaH Ha baHkata 3a nepunoaot 2007-2009 roam-
Ha.

AoceraliHoTo paboTere AaBa peasHa OCHOBA 3a
HaTaMOLUHO MPOLLIMPYBak-e Kako Ha 06emoT, Taka u
KBa/IMTETOT Ha PabOTEHETO CO AOC/IEAHO MOYUTYBaHE
Ha OCHOBHWTE BAHKAPCKM MPUHLMMH:

e  MPUWHLMMNOT 3a JIMKBUAHOCT;

e  MPUHLMMOT 3a CUIYPHOCT Ha MiacMaHuTe;
e  MPUWHLMIOT Ha CONIBEHTHOCT U

e  MPUWHLMIOT 32 PEHTABWU/HOCT.

MHBECTBAHKA AA Ckonje Bo 2006 roanHa ycnewu-
HO M peanusMpa NoCTaBeHUTe NPOrpamckm 3aAa4m yT-
BpAeH#M co AenosHarta lNonmTrka 3a 2006 roamHa u [o-
AMWHMOT nnaH 3a 2006 roamHa.

Llenute u 3apa4uute Ha AenoBHata lMonuTtuka

MHBECTBAHKA AA Ckonje BO cBojata AenoBHa
[TonnTmka 3a pAenoBHaTa 2007 roaMHa Ke ce Haco4M KOH
3alBPCTyBakbe Ha CBOjOT UMMLI Kako cpeAHa GaHKa LUTO
ro MMa CTEKHATO BO GaHKAPCKMOT cekTop Ha Peny6imnka
MakeaoHMja, co HaTaMoLLHa adhrpmaLimja Ha ycrewHa
h1HaHcHcKa MHCTUTYLUM]ja. Bp3 ocHOBa Ha norope n3He-
CEeHOTO, BHMMaHMeTo Ha MeHalmeHTOT Ha baHKkaTa 3a-
€AHO CO OpraHuTe Ha ynpaByBakse co baHkara ke 6uaat
HACO4eHW KOH OCTBApYyBaH-€ Ha C/IEAHUBE LIeNIN:

e 3roflemyBarbe Ha BKYMHUOT MOTeHUMja Ha baHkarta;

e  3ronemyBarbe Ha KanuTanoT Ha baHkara;

e 3ronemyBarbe Ha MO3UTUBHMOT (PMHAHCUCKM pe-
3yNTar - AOOMBKA NMpPes 0AAHOYYBaHE;

e MuHMmyMm 5% nazapHO y4ecTBO BO BKYMHWUTE CPEA-
cTBa Ha 6aHKapckMOT cekTop Ha Peny6auka
MakeaoHuja;

e AacTaHe npeno3Hatiue 6peHA Ha (PUHAHCUCKMOT
nasap;

3apavnte Ha MeHalmeHTOT Ha baHkaTa 3aeAHO co
OpraHuTe Ha ynpasyBarse O baHkaTa kou npousnery-
BaaT OA MOTOPEHM M3HECEHUTE LieIn ce CJIEAHUBE:

e Makcumusmparwe Ha npoduTabunHoOCTa Ha
paboTereTo CO MUHMMU3MPAHE Ha pU3MLUTE U
HamaslyBarse Ha TPOLLOLMTE MO eAMHMLA KanuTan
W aKTMBa;

e  EdpukacHo ynpaByBahe CO CMTE BUAOBWU PU3NLM
LITO Ce jaByBaaT BO 6AHKAPCKOTO paboTerse;

e OtBapakbe M OnpemyBarbe Ha HOBM OpraHm3aLmo-
HU AEMOBM 3a M3BpLUYBatbe Ha NoBeke GaHKapCKM
paboTu (YHUBEP3a/HM LLaNTepPK);

e  Pa3Boj 1 ycoBpLUYBaHe Ha MOCTOjHUOT UHTErpaseH
MHPOPMATMBEH CUCTEM M Ha MOUTMKATA 3a 6e3-
6eAHOCT Ha MHPOPMATUBHUOT CUCTEM;

e [lpuem Ha HOBM KaapM;
e  Pa3Boj Ha 6aHKAPCKMOT MAPKETUHT;

e YcoBpllyBake Ha KAAPOBCKMOT MOTEHUMjan U
MeHalLMeHTOT Ha baHkara;

(] MMI’U’IEMEHTVIpal—be Ha HOBaTa OpraHmM3aunoHa no-
CTaBEHOCT M BOCMNOCTaByBaH-€ HAa CUCTEMOT 3a KBa-
NINTET;

e YcornacyBare CO 3aKOHCKata perynatusa 3a
pechopmuparse Ha UHAHCUCKO - GAHKAPCKMUOT
cuctem Ha Penybnvka MakeaOHuja;

o  CnpoBeayBarbe Ha [NonanTukmTe m [poueaypuTe Ha
baHkara 3a ycnelwHo ynpaByBarbe CO pU3nLmTE BO
paboTeH-ETO;

e [loHaTaMOLHO YCOBpLUYBakbe U MOAEPHM3aLMjA
Ha paboTeH-EeTO, BOBEAYBaH-e Ha HOBM GaHKapCku
MPOU3BOAM U YCIYTH;

e  YHanpeayBatbe Ha MHpOpMATMHKATa TEXHOMOHja
BO CWUTe CEerMeHTM Ha paboTereTo Ha baHkarta.



The vision of the INVESTBANKA AD Skopje is to be
the fifth bank in the Republic of Macedonia and the
most profitable provider of financial services on the
market.

The mission of INVESTBANKA AD Skopje is maxi-
mization of the values of all our key interested parties
(shareholders, clients, employees and the local commu-
nity) providing the best financial solutions for the cli-
ents witch will satisfy their needs.

The business policy of INVESTBANKA AD Skopje is
a basic document setting the measures and activities
necessary for realization of the objectives envisaged in
the 2007 Annual Plan of the Bank, according with the
Development Business Plan of INVESTBANKA AD Sko-
pje. The Business policy for the business 2007 presents
follows from the Strategic plan of the Bank for the pe-
riod 2007 — 2009.

So — far operations give real basis for further en-
largement in both, the scope and the quality of the op-
erations, consistently respecting the basic banking prin-
cipals:

e liquidity;

e safety of placements;
e solvency;

e profitability.

INVESTBANKA AD Skopje in 2006 successfully re-
alized the defined program activities, according to the
Business policy for 2006 and the 2006 Annual Plan.

Measures and activities from the Business
policy

INVESTBANKA AD Skopije in its Business policy for
the business 2007 year will direct to the strengthening
of its so far achieved image as a middle sized bank in
the banking system of the Republic of Macedonia, by
further affirmation as a successful financial institution.
Based on the previous, the attention of the Bank'’s top
management together with the management bodies will
be directed toward achieving these objectives:

e Increase of the total Bank’s potential;

e Increase of the Bank’s capital;
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e Increase of the positive financial result — profit be-
fore taxation:;

e Market share of minimum 5% participation in the
total assets of the banking system of the Republic
of Macedonia;

e Becoming a recognizable brand on the financial
market;

The activities of the Bank’s top management to-
gether with the other management bodies from the be-
fore mentioned are:

e  Maximization of profitability of the operations with
minimization of the risks and reduction of the costs
per unit of capital and assets;

e Efficient management of all types of risks that oc-
cur in the banking operations;

e Opening and equipping new organizational parts
for performing more banking operations (univer-
sal counters);

e Development and specialization of the existing in-
tegral informational system and the Policy for se-
curity of the informational system;

e  Reception of new employees;
e Development of the banking system:;

e Education of the Bank’s personnel and manage-
ment;

e Implementation of the new Bank’s organizational
structure and the system for quality;

e Consistency with the reforming law regulative of
the financial — banking system of the Republic of
Macedonia;

e Introduction of the Bank’s Policies and Procedures
for successful risk management;

e Continued improvement and modernization of the
operating, introducing new banking products and
services;

e Improvement of the informational technology in
all the segments of the Bank’s working.

Integral part of the 2007 Business Policy is the An-
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CoctaBeH enemeHT Ha AenosHata [lonnTuka Ha
bankarta 3a 2007 roanHa npetcraBysa [OAMLIHWOT
nnaH. MNpeky foAMWwHWOT nnaH Ha baHkara ce BpLwK HO-
MUWHA/THO KBaHTU(DULMPAHE HA LeSIUTe U 3aAa4MTe Ka-
KO M Ha MepKM1Te 1 aKTMBHOCTUTE LUTO Ke ce npes3emat
04 cTpaHa Ha MeHameHToT 1 OpraHuTe Ha ynpaByBakse
Ha baHkaTa 3a HMBHO OCTBapyBarbe.

[OAMWHMOT NNaH Ha baHkaTa ro couMHyBaaT cnea-
HMBE MOEAMHEYHU MNAHOBU M TOA:

e [lnaH Ha bunaHcot Ha coctoj6a 3a 2007 ro-
AVHA,

e  [lnaH Ha buMnaHCOT Ha NPUXOAM M PACXOAM 32
AenosHata 2007 roanHa.

Mnan Ha BunaHcot Ha cocToj6a 3a 2007 ropnHa

CornacHo yTBpAeHuTe Lenn M 3aaaqm Ha Aenos-
HaTa nosmTuka 3a penosHara 2007 roaMHa ce npeaABu-
AyBa MopacT Ha BKynHaTa 6unaHcHa cyma 3a 27,0%
OAHOCHO 3a HeTO nopact oA 1.296,9 MUAMOHU AeHa-
pu.

Oa ToamwHMOT NnaH Ha baHkarta 3a AenoBHata
2007 roaMHa Hajrosemo CTPYKTYPaSTHO YHecTBO Ke Mma-
at Kpeantute Ha KOMMHTEHTM KOW BO CTPYKTypara ke
yyecTByBaar co 56,9%, notoa cneaat KpeanTute oA0-
O6peHn Ha GaHKM, CPeACTBA HYMe Y4eCTBO BO BKYMHUTE
13BOPU Ke n3HecyBa 22,4%.

AKUMOHEPCKMOT Kanutan u Apyrute pOHAOBK Ha
baHkara ce npeapBuAyBa Aa M3Hecysaat 1.051,9 munu-
OHW AEHApW M HMBHOTO Y4YeCTBO BO BKYMHWTE M3BOPU
61 u3Hecysano 17,8%.

Hajronem nopact Ha cTpaHarta Ha M3sopute Ha
CpeACTBaTa ce NPeABMAYBA Kaj 06BPCKUTE MO KPeAUTH
KOW Ce niaHupaart Aa nopacrtar 3a 44,3% Bo 0AHOC Ha
2006 roaMHa, AOAEKa HajroNemo CTPYKTYPHO Yy4ecTBO
ce NMpeABMAYBa A MMAAT AEMO3UTUTE OA KOMUHTEHTU
Kom ce nnaHunpa Ha 31.12.2007 ropnHa Aa M3HecyBaar
2.977,9 MUIMOHN AEHAPU M HUBHOTO Y4eCTBO BO BKYI-
HUTe 13BOpM Tpeba Aa usHecysa 50,3%.

MnaH Ha npuxoam u pacxoau 3a 2007 ropnHa

[MpoekumjaTta Ha bMNaHCOT Ha MPUXOAM M PacXoAM
3a pAenosHata 2007 roaMHa e npoekTMpaHa Bp3 OCHO-

Ba Ha BaXEYKUTE 3aKOHCKM MPOMUCU, MAaHUpaHUTE
COCTOj6M Ha BUNAHCOT HA COCTOjba Kako M OCTBAPEHM-
Te NPUXOAM U PacxoAM BO AenosHaTa 2006 roamHa.

BkynHuTe npuxoamn Ha baHkata 3a penosHata 2007
rOAMHA, Ce niaHunpa Aa usHecysaat 909,2 MUANOHM Ae-
Hapu 1 BO cnopeaba co OCTBAPEHUTE MPUXOAM BO Ae-
nosHata 2006 roamHa, ce norofiemu camo 3a 37,8%.

[TpuxoaMTe MO OCHOB Ha KamaTa OA AAAEHM Kpe-
AMTU ce nnaHunpa Bo aenosHata 2007 ropnHa Aa nsHe-
cyBaat 308,8 MUIMOHM AEHAPU MM TOA CMOPEAEHO CO
OCTBapeHuTE BO AenoBHaTta 2006 roalHa, Aa GMAAT no-
ronemu 3a 36,7 %.

[1p1xoAMTE MO OCHOB Ha OCTBApeHU GaHKapCKU
yCnyrm ce nnanmpa Aa usHecysaart 103,2 MUIMOHM Ae-
Hapw, KOj CnopeAeHn co octBapenuTe Bo 2006 roa, Aa
ce 3ronemar 3a 57,2 %.

[TpuxoanTe OA KYPCHM pPasinku BO AefOBHaTa
2007 roanHa ce nnaHmpa Aa usHecysaar 401,0 munu-
OHW AeHapu 1 cnopeaeHn co 2006 roaMHa Aa mokaxar
3ronemyBarbe 3a 25,2%, a co Toa ro Hamanysaart Mu-
HMMaJTHO M CBOETO Y4eCTBO BO CTPYKTypaTta Ha Nnpmxo-
INAGH

BkynHuTe nnanvpanm pacxoamn Ha baHkara 3a ae-
nosHata 2007 roa ce nnaHupa Aa msHecysaat 791,8
MWUIMOHWN AEHapW.

PacxoanTe Mo OCHOB Ha KamaTa 3a Ae/foBHaTa
2007 ropnHa ce nnaHupa Aa usHecysaar 116,8 munu-
OHM AEHapW M HMBHOTO Y4eCTBO BO CTPYKTypaTta Ha
BKYMHUTe pacxoau nsHecysa 14,7 %.

PacxoamTte Mo OCHOB Ha KYpPCHU Pac/nKX 3a AE0B-
HaTta 2007 roaMHa ce nnaHupa Aa u3Hecysaat 380,8
MUIMOHM M HUBHOTO Y4€CTBO BO BKYMHMUTE PACXOAM M3-
HecyBa 48,1 % .

OnwTnTe M aAMMHUCTPATUBHUTE PACXOAM 3a Ae-
nosHara 2007 roa, ce nnaHupa Aa u3Hecysaat 176,5
MUIMOHN AEHaPW M HMBHOTO Y4eCTBO BO CTPYKTypara
Ha pacxoauTte usHecysa 22,3 %.

HeTo poo6mBKaTa 3a AenosHata 2007 roa, ce npea-
BMAYBA Ad M3HecyBa 117,3 MUAMOHM AEHAPU.



nual Plan. The Bank uses the Annual Plan to quantify,
in nominal terms, the tasks and the objectives, as well
as the measures and the activities to be undertaken by
the Bank’s management and the management bodies
for their realization.

The Bank’s Annual Plan is consisted from the fol-
lowing separate plans:

e  Plan of Balance sheet for 2007
e  Plan of Income statements for 2007

Plan of balance sheet for 2007

According to the defined objectives and activities
in the 2007 Business Policy, total assets is envisaged to
increase by 27,0%, i.e. net increase in the amount of
1.296,9 million denars.

From the Bank’s Annual Plan for 2007 the biggest
structural participation will have the Credit clients who
participate with 56,9%, and then are the Credits ap-
proved to other Banks, or assets witch participates with
22,4%.

The shareholders capital and the other funds of the
Bank is predicted to amount 1.051,9 million denars and
their participation in the total funds to be 17,8%.

The biggest increase in the Funds of assets is ex-
pected in the liabilities from the credits witch are planed
to grow for 44,3% compared with 2006, while the big-
gest structural participation is expected to have the de-
posits from the clients who are planed on 31.12.2007
to amount 2.977,9 million denars and their participa-
tion to be 50,3%.

Plan of income statements for 2007

Projection for the Income statement for 2007 is
based on the actual legal rights, planed conditions in
the Balance sheet and the realized profits and lost in
2006.

Investbanka A]P Skpzlgj)(g “‘

annual repor

The total Bank’s incomes for 2007 is planed to
amount 909, 2 million denars and compared with the
realized incomes in 2006 are increased by 37,8%.

Incomes from the interest rates of the issued cred-
its in 2007 are planed to amount 308, 8 million denars
or compared with 2006, to be increased by 36,7%. In-
comes from the realized banking services is planed to
amount 103,2 million denars and compared with the
realized in 2006 to be increased for 57,2%.

Incomes from the foreign exchange differences in
2007 is planed to amount 401,0 million denars and
compared with 2006 to show increase for 25,2% and
by that to decrease their participation in the structure
of the total incomes.

Total planed expenditures of the Bank in 2007 are
planed to amount 791,8 million denars.

Expenditures by interest rates in 2007 are planed
to amount 116,8 million denars and their participation
in the structure of the total expenditures to be 14,7%.

Expenditures by foreign exchange differences in
2007 are planed to amount 380,8 million denars and
their participation in the total expenditures to be
48,1%.

General and administrative expenditures in 2007
are planed to amount 176,5 million denars and their
participation in the expenditures structure to be
22,3%.

Net income in 2007 is planed to amount 117,3
million denars.
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4 Vpecroarka, i/l Crormje

rogviieH n3BeLlTaj

N3BenTaj HAa HE3aBUCHATE PEBU30PH

o PakoBOJACTBOTO N AKIHOHEPHTE HA
HNuBecroanka an, Ckomje

W3ppumBme peBu3yja Ha NpUApYKHUTE (DMHAHCUCKY U3BelITan Ha iHBecT0anKa af,
Ckomnje (Bo mOHATaMOIIHUOT TeKcT "BankaTa'") co cocTojba Ha ¥ 3a FOAUHATA IITO
3aBpiryBa Ha 31 [JekemBpu 2006 ropuHa, cocraBeHu off bunanc Ha coctoj6a, bunanc Ha
ycnex, M3Beraj 3a npoMeHuTe BO KaluTaloT, F3BemTaj 3a mapuyHUTE TEKOBU U
npuapyxHuTe benemkyu Kon puHaHCUCKUTE N3BemTan. OBue (hMHAHCUCKY U3BEIITaH,
NpUKa>kaHu Ha cTpaHuTe 2 1o 34, ce oproBopHocT Ha PakoBopicTBoTO Ha bankaTra. Hama
OJTOBOPHOCT € /1a lajieMe MUCIIeH-e 3a OBUEe (DMHAHCUCKH U3BELITal BP3 OCHOBA Ha
U3BpLICHATA PEBU3H]a.

Hue ja n3BpumBMe peBr3HjaTa BO COINIACHOCT co MefyHapOHUTE CTaHTApAU 32 pEeBU3Hja.
Tue crangapau 6apaaT peBU3HjaTa ja ja INIaHupaMe U U3BpIllyBaMe Ha HAUUH KOj Ke HU
OBO3MOKU J1a foOueMe pa3yMHO yBepyBame fieKa BO (PMHAHCHCKUTE U3BEIITal HeMa
MOTPEIIHY NPUKa3yU Off MAaTepHUjallHO 3HaueHe. PeBu3njaTa BKIydyBa poBepKa, IO IaT Ha
TecTUpame, Ha U3BOpHAaTa JOKYMEHTalllja Bp3 OCHOBA Ha KOja Ce eBUCHTUPAHHU H3HOCHUTE
U TIpUKa3uTe BO (puHaHCcHCKUTe M3BemTan. Co peBu3njaTa, UCTO Taka, Ce BPIIM U OLIEHKA
Ha NPUMEHETUTE CMETKOBOACTBEHH IPUHIMIM ¥ BpEHYBahe¢ Ha 3HAYajHUTE NPOLCHKI
HaIpaBEeHU Off CTpaHa Ha paKOBOACTBOTO, KaKO U OLEHyBathe Ha CeBKYIIHATa IIpe3eHTalHja
Ha (puHaHCUCKUTE U3BenITan. Hue BepyBame feka peBu3MjaTa IITO ja U3BPIIABME HU
06e30eayBa pa3yMHa OCHOBa 32 HAILIETO MUCIIEHE.

Haire mucneme e gexa HaBefeHUTe (DMHAHCUCKY U3BEIITaN, BO CUTE MaTEpUjaIHI
acIeKTH, ja TpeTcTaByBaaT pealHo (prMHaHCHCKaTa cocToj6a Ha bankara Ha jeH 31
Hexemspu 2006 roguHa, 1 pe3yJiTaTUTE Off paOOTEHETO ¥ NAaPMYHUTE TEKOBH 3a TOUHATA
IIITO TOrall 3aBpIIyBa, BO coriacHocT co MeryHapongaute Crangapay 3a PuHaHCUCKO
H3BecryBame.

ant Thornton,
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Independent auditors’ report

To the Management and Shareholders of
Investbanka ad, Skopje

We have audited the accompanying financial statements of Investbanka ad, Skopje
(hereinafter referred to as “the Bank”) as of and for the year ended 31 December 2000,
consisting of Balance Sheet, Statement of income, Statement of changes in equity, Statement
of cash flows and the related Notes to the financial statements. These financial statements,
set out on pages 2 to 33, are the responsibility of the Bank’s management. Our responsibility
is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the accompanying financial statements referred to above, present fairly, in all
material respects, the financial position of the Bank as of 31 December 20006, and the results

of its operations and its cash flows for the year then ended, in accordance with International
Financial Reporting Standards.

it Thobeatfo

Gghnt Thornton,
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rogviieH n3BeLwTaj

HNuBecroanka an, Ckomje

DUHAHCHCKHI M3BEIITAN
31 dexkemspu 2006 roquaa

bunanc Ha ycnex

(000 MK)

Benemkn T'opuna mTo 3aBpuryBa Ha 31 [lekeMBpH

2006 2005

IIpuxopy Mo OCHOB Ha KaMaTH 225,904 193,243
Pacxonu no ocHOB Ha KaMaTu (82,750) (65,017)
Hero npuxonu o kamara 5 143,154 128,226
IIpuxony of HalOMECTOLM ¥ MPOBU3UKI 65,701 54,532
Pacxopu on HafoMecTOIM ¥ IPOBU3NI (18,015) (10,117)
HeTto npuxoau o HafoMecTOIH ¥ NPOBA3UN 6 47,686 44,415
ITpuxonu ox BinoXyBama 7 17,435 7,582
ITo3nuTHBHU KYpCHH pa3iINKU, HETO 16,841 10,287
OcraHaTy IeI0BHU IPUXOI 8 6,465 9,708
BxynHo Je10BHA NpUXOAH 231,581 200,218
(Pacxomy) off OIITETYB./IPHUX.O OCIO0. Ha pe3., HETO 9 (3,838) 9,509
OcTaHaTH eIOBHH (PacXofu) 10 (158,414) (149,290)
Jlo6uBKa Mpesi ofaHOYyBamke 69,329 60,437
OnaHouyBame 11 (4,876) (3,714)
Hero noouBKka 3a roguHaTa 64,453 56,723
JToOMBKa 3a UMATETUTE Ha OOUYHU aKI[UH 24 63,240 55,510
3apaboTyBauka IO aKIHja - OCHOBHA (JEH.IO aKIuja) 24 265.79 254.25

Hpnnpy)KﬂnTe OeJIellIKH ce COCTABeH JAeJI HaA OBHE qmnancncxn H3BeIITau
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repo

Investbanka ad, Skopje

Financial statements
31 December 2006

Income statement

(000 mkd)

Notes Year ended 31 December

2006 2005

Interest income 225,904 193,243
Interest expense (82,750) (65,017)
Net interest income 5 143,154 128,226
Fee and commission income 65,701 54,532
Fee and commission expense (18,015) (10,117)
Net fee and commission income 6 47,686 44,415
Investment income 7 17,435 7,582
Foreign exchange gains, net 16,841 10,287
Other operating income 8 6,465 9,708
Operating income 231,581 200,218
Income from recovery of impairment provision, net 9 (3,838) 9,509
Other operating expenses 10 (158,414) (149,290)
Profit before taxation 69,329 60,437
Taxation 11 (4,876) (3,714)
Net profit for the year 64,453 56,723
Profit attributable to holders of ordinary shares 24 63,240 55,510
Earnings per share - basic (expressed in denars per share) 24 265.79 254.25

See accompanying notes to the financial statements
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“‘ ViBectoarka, A/ Crorje

roguviieH n3BeLlTaj

NuBecroanka an, Ckomje

DuHAHCHCKH U3BEIITAN
31 dexemBpu 2006 roquaa

bunanc Ha cocTojoa

(000 mx)
benemkn Ha 31 [IexemBpu
2006 2005
CpenctBa
ITapnunu cpencTBa u feno3utu kaj HBPM 12 538,592 204,007
IToGapyBama of 6aHKH 13 1,353,855 1,130,178
Kpenautn ono6peHn Ha KOMUTEHTH 14 2,067,977 1,657,892
XapTuu off BpeXHOCT pacIOIOXKINBH 32 pofiaskoa 15 134,870 137,336
XapTuu o BpeJHOCT KOHU Ce YyBaaT O AOCIEBabE 15 178,774 88,291
HensuxnocTu u onpema 16 229,775 253,543
Hewmatepujanuu cpepcTa 16 6,731 6,724
HMmoTt HameHeT 3a npopax6a 17 136,855 1474750
ITo6apyBama 1o kKaMaTH U OCTaHATH OOGapyBamba 18 38,645 59,400
BxynHo cpencTBa 4,686,074 3,655,123
O6Bpckn u Kanuran
OGBpckn
Hemno3uTu Ha GAHKU 19 568,659 212,459
eno3uTu HA KOMUTEHTH 20 2,443,742 1,836,258
OGBpCKH O KpeuTH 21 852,527 813,533
OO6BpCKY MO KaMaTH U OCTaHATH OOBPCKHI 22 20,418 40,370
3,885,346 2,902,620
Kamuran 23
AXKINOHEPCKH KaInuTal 677,534 644,834
Pesepu 50,854 45,070
Hepacnpenenenn 1oGuBKI 72,340 62,599
800,728 752,503
BKynHO 0GBpPCKH U KanuTax 4,686,074 3,655,123
IToTennujaanan u npeB3eMenn 0OBPCKU 28 264,906 139,261

OBue (prHAHCHCKY M3BEIITaN ce OA00peHn off crpaHa Ha Opn6opor Ha Jupektopu Ha Bankara Ha 31 Janyapu 2007 roguna.

I'-nun Jocug EdrumoBckn I’-pun Jdparan Konescku
IIps I'enepanen JupexTop Brop FeHepaneH I[MpeK

i i )

IIpuppyxHuTe GelelKH ce COCTABeH el Ha OBHe (PMHAHCHCKY H3BELITAN
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annual repo

Investbanka ad, Skopje

Financial statements
31 December 2006

Balance sheet

(000 mkd)
Notes At 31 December
2006 2005
Assets
Cash and balances with the National Bank 12 538,592 204,007
Due from banks 13 1,353,855 1,130,178
Loans to customers 14 2,067,977 1,657,892
Available-for- sale securities 15 134,870 137,336
Held-to-maturity securities 15 178,774 88,291
Property, plant and equipment 16 229,775 253,543
Intangible assets 16 6,731 6,724
Assets held for sale 17 136,855 117,752
Interest and other receivables 18 38,645 59,400
Total assets 4,686,074 3,655,123
Liabilities and shareholder’s equity
Liabilities
Due to banks 19 568,659 212,459
Due to customers 20 2,443,742 1,836,258
Loans payable 21 852,527 813,533
Interest and other liabilities 22 20,418 40,370
3,885,346 2,902,620
Shareholders' equity 23
Share capital 677,534 644,834
Reserves 50,854 45,070
Retained earnings 72,340 62,599
800,728 752,503
Total liabilities and shareholders’ equity 4,686,074 3,655,123
Commitments and contingencies 28 264,906 139,261

These financial statements have been approved by the Bank’s Board of Directors on 31 January 2007 and

signed on its behalf by:
Mr. Josif Eftimovski Mr. Dragan Kocevski
First General Manager Second General Manager

See accompanying notes to the financial statements
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“‘ ViBectoarka, A/ Crorje

rogviieH n3BeLwTaj

HNuBecroanka an, Ckomnje

DUHAHCHCKH U3BEIITAN
31 MexemBpu 2006 roquna

N3BeniTaj 3a NpOMEHNTE BO KANMUATAIOT

(000 mxx)
AKIMOHEPCKH Pezepsn  Hepacnpenenenu Bkynno
KanuTaj JTOOMBKH

Cocroj6a na 01 Janyapu 2005 603,007 (775) 62,585 664,817
Emmucuja Ha akuun 16,917 - - 16,917
KynyBamwe 1 mpopax6a Ha COICTB.aKIl., HETO 4,316 (4,316) 3,876 3,876
Pacnopen Ha HepacnpeeIeHuTe TOOUBKI 20,594 8,394 (28,988) -
[InaTeHn AUBUACHAH - - (28,248) (28,248)
IIpeHoC BO pe3epBu - 5,441 (5.441) -
Hapnomecr Ha peBai.epekT Off IPeTX.rOUHI - 36,326 2,092 38,418
Hero no6uBka 3a roguHaTa - - 56,723 56,723
Cocrojoa na 31 Iekemspu 2005 644,834 45,070 62,599 752,503
Cocrojoa na 01 Janyapn 2006 644,834 45,070 62,599 752,503
3ronemMyBame Ha pe3epBUTE Off IIPUIIOjyBamke - 1,965 - 1,965
Emucuja Ha akun 33,189 - (18,071) 15,118
[InaTenu quBUIEHIU 1 HaJJOMeCTH Ha PakoB. - £ (32,822) (32,822)
Pacnopen Ha HepacnpeieIeHuTe JOOUBKI - 3,330 (3,330) -
KynyBamwe Ha CONCTBEHU aKIN (489) 489 (489) (489)
Hero no6uska 3a roguHaTa 5 K 64,453 64,453
Cocroj6a na 31 [Iekemspu 2006 677,534 50,854 72,340 800,728

Hpnnpyxmn’re OeJIeNIKHU e COCTABEH JAeJI HA OBHE (l)](IHaHCHCKH H3BELIITAan
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Investbanka Alp Sl%oz}gj)g “‘

repo

Investbanka ad, Skopje

Financial statements
31 December 2006

Statement of changes in equity

(000 mkd)

Share capital Reserves Retained Earnings Share capital

At 01 January 2005 603,007 (775) 62,585 664,817
Share issuance 16,917 - - 16,917
Purchase and sale of treasury shares, net 4,316 (4,316) 3,876 3,876
Allocation of retained earnings 20,594 8,394 (28,988) -
Dividends paid - - (28,248) (28,248)
Transfer to reserves - 5,441 (5,441) -
Previous year revaluated effect compensation - 36,326 2,092 38,418
Net profit for the year - - 56,723 56,723
At 31 December 2005 644,834 45,070 62,599 752,503
At 01 January 2006 644,834 45,070 62,599 752,503
Reserve increase due to merger - 1,965 - 1,965
Share issuance 33,189 - (18,071) 15,118
Paid dividends and fees to Management - - (32,822) (32,822)
Allocation of retained earnings ; 3,330 (3,330) .
Purchase of treasury shares (489) 489 (489) (489)
Profit for the year 3 2 64,453 64,453
At 31 December 2006 677,534 50,854 72,340 800,728

See accompanying notes to the financial statements
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“‘ ViBectoarka, A/ Crorje

roguviieH n3BeLlTaj

HuBecroanka aa, Ckonje

DUHAHCHCKH U3BEIITAH
31 dexemBpu 2006 roquna

N3BenTaj 3a napuyHUTE TEKOBH

(000 mx)
T'opmua mro 3aBpiryBa Ha 31 [lekemBpu
benemkn 2006 2005
JIe10BHM aKTHBHOCTH
Jlo6uBKa npey ofaHOUyBake 69,329 60,437
YcornacyBame 3a:
Amopru3zanuja 12,567 12,802
Pacxon / (HajoMecT) Ha pe3epB. Off OLITETYBabe 3,838 (9,509)
(do6uBKM) / 3aryOm Off BIOXKYyBamba (11,235) (7,582)
(To6uBKM) / 3aryOm Off HE[BIKHOCTH | C/Ba 3a MPO. 946 17,284
75,445 73,432
IIpomenu kaj 0eaosHuitie cpeocitiea
TToGapyBama o GaHKH (223,677) (933.,835)
Kpenuti Ha KOMUTEHTH (422,740) (335,696)
HMoT HameHeT 3a npofak6a (19,165) (25,223)
OcraHaTu cpeficTBa 26,709 264
IIpomenu kaj Oenosnuitie 068pcKu
OOBpcKY KOH KOMUTEHTH 1 GaHKU 963,036 456,713
OcTtaHaTi 00BpCKH (19,274) 26,642
IInaTeH qaHOK Ha JOOMBKaA (4,876) (3,714)
375,458 (741,417)
VHBecTHINOHN AKTHBHOCTH
ITpopax./ (Ha6aB.) Ha HEABUKHOCTH U OIIpEMa, HETO 10,310 (10,471)
IIponax6a Ha XB pacnosn.3a npopaxo6a, HETO 4,491 745
(HabaBka) Ha XB KoH ce 4yBaaT 10 JOCIEBAkE, HETO (83,076) (23,184)
[IpunuBy o AUBUACHAN 6,601 4,565
(61,674) (28,345)
DUHAHCHCKH AKTHBHOCTH
IIpunuB of eMucHja Ha AaKIUH 15,118 16,917
WcnnmaTenn quBuie A U HagoMecTH 3a Pakos. (32,822) (28,248)
3ronemMyBame Ha O3ajMHULUTE 38,994 214,623
IIponanenn/ (OTKyIEHH) CONICTBEHH aKIMH, HETO (489) 3,876
20,801 207,168
HeTo npomeHnn Ha map.cpeficTBa i EKBUBAJIECHTH 334,585 (562,594)
ITapuyHu cpencTBa U €KBUBAJEHTU HA MOYETOK 12 204,007 766,601
ITapnuHu cpefcTBa U NAapUYHU EKBUBAJICHTH Ha Kpaj 12 538,592 204,007

IpnapyKuanTe GelleNIKN ce COCTABEH el Ha oBhe (PMHAHCHCKA N3BEIITan
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Investbanka A]P Sl%o;Bj)(g “‘

repo

Investbanka ad, Skopje

Financial statements
31 December 2006

Cash flow statement

(000 mkd)
Year ended 31 December
Notes 2006 2005
Operating
Profit before taxation 69,329 60,437
Adjustment for:
Depreciation and amortization 12,567 12,802
Charge / (recovery) of impairment provisions 3,838 (9,509)
Investment (gains) / losses (11,235) (7,582)
(Gains) / losses from tangibles and assets held for sale 946 17,284
75,445 73,432
Changes in operating assets
Due to banks (223,677) (933,835)
Loans to clients (422,740) (335,696)
Property intended for sale (19,165) (25,223)
Other assets 26,709 264
Changes in operating liabilities
Due to banks and clients 963,036 456,713
Other liabilities (19,274) 26,642
Income taxes paid (4,876) (3,714)
375,458 (741,417)
Investing
Sale / (purchase) of tangible assets, net 10,310 (10,471)
Sale of available-for-sale securities, net 4,491 745
(Purchase) of held-to-maturity securities, net (83,076) (23,184)
Dividends received 6,601 4,565
(61,674) (28,345)
Financing
Proceeds from share issuance 15,118 16,917
Dividends and fees paid to Management (32,822) (28,248)
Increase in borrowings 38,994 214,623
Sale / (Purchase) of treasury shares, net (489) 3,876
20,801 207,168
Net change in cash and cash equivalents 334,585 (562,594)
Cash and cash equivalents, beginning of the year 12 204,007 766,601
Cash and cash equivalents, end of the year 12 538,592 204,007

See accompanying notes to the financial statements
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4 Vpecroarka, i/l Crormje

rogviieH n3BeLlTaj

HNuBecroanka an, Ckomje

bejiemikn KOH (PMHAHCUCKUTE U3BELITAN
31 [lexemBpu 2006 roguna

1 Omnuru napopmanuu

NuBecrbanka A.Jl., Ckomje (monaTamy "BaHkaTa") € AKIHOHEPCKO [IpyIITBO PEruCTPUPaHO BO
Peny6nuka Makenonuja. Cequinrero Ha bankaTa e nonupaso Ha yi. "Makeponuja" 6p. 9 - 11,
Ckormje, Penry6mnka MakenoHuja.

Bankara e oBnactena o Haponna banka Ha Peny6nnka MakenoHuja 3a BplIehe Ha IIaTeH
IIPOMET, KPEAUTHHU U ICTIO3UTHU aKTUBHOCTH BO paMKuTe Ha Peny6nuka MakenoHuja 1 BO
cTpaHcTBO. Bo TekoT Ha 2006 ronuna bankaTa ru BpIuelle CBOUTE JeIOBHE aKTUBHOCTHU co 106
Bpa6orenu (2005: 81 BpaboTeH).

2 CMeTKOBOICTBEHH MOJIUTHKHI

Bo mpopomkeHue ce npukaskaHu OCHOBHUTE CMETKOBOJICTBEHU MOJIUTHKY YIIOTPEOEHU NPU
MOJIrOTOBKATa Ha OBHUE (prHAHCHUCKH n3BemTan: OBue MOJUTUKY CE KOH3UCTEHTHO IIPUMEHETH Ha
cuTe (DMHAHCHUCKM IIEPUOJIU O0jaBEHU BO OBUE (DMHAHCHUCKY N3BEIITAN.

OcHoBa 32 NOATOTOBKA

OBue (hrHAHCHCKY U3BEIITaN Ce MMOrOTBEHH BO coryiacHocT co MefyHaponnuTe CraHgapau 3a
dunancucko MseecryBambe (MCPI). PuHAHCHCKHATE U3BEIITAaN CE TIOATOTBEHU CO MPUMEHA Ha
METO[OT Ha HaGaBHA BPEJHOCT, MOAU(UIUPAH IPU peBaNIOpHU3aliija Ha OAPENEeHU MaTepHjaIHi
CpefcTBa.

IMoaroroBkaTta Ha oBHe (PMHAHCUCKYU M3BEHITau BO coriacHOcT co MC®MU Gapa ynorpeba Ha
OflpeNieH! KpUTUYHU CMETKOBOJCTBEHH IPOLeHKH. Taa ucTo Taka 6apa pakoBoicTBOTO Ha bankarta
Ia ynoTrpe0yBa CBOM IPOLIEHKH BO IPOIECOT Ha IPUMEHA Ha CMETKOBOJCTBEHUTE IIOIUTHKH.
IToppayjaTa mITO BKIIy4yBaaT IIOBUCOK CTEIIEH Ha IPOIEHKA UM KOMIUIEKCHOCT, WK TTOfipaydjaTa
BO KOU IIPETIIOCTaBKUTE U MPOLIEHKUTE CE 3HAUYajHU 32 (PUHAHCUCKUTE M3BEIITaH, Ce 00EIOEHETH
Bo Benemika 4: 3HayajHU CMETKOBOJCTBEHY IPOICHKH.

OBue (hprHAHCUCKY U3BEIITAN Ce MOATOTBEHH CO cOCTOj0a Ha U 3a TOAMHUTE LITO 3aBpllyBaaT Ha 31
exemspu 2006 n 2005. TekoBHUTE U ClIOpeIOEHUTE TIOAATONH PUKaXKaH! BO OBHE (PUHAHCUCKA
M3BeIlTayu ce u3pa3eHu Bo mijanu [Jenapu. OHaMy KaJie IITO € HEONIXOHO, Ipe3eHTalyjaTa Ha
crniopefOeHuTe NOAATOLH € IIPUIIarofieHa COrylacHO IPOMEHNUTE BO NTpe3eHTalijaTa BO TeKOBHATA
rOAMHA.
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Investbanka Alp Sl%oz}gj)g “‘

annual repo

Investbanka ad, Skopje

Notes to the financial statements
31 December 2006

1 General

Investbanka A.D., Skopje (further referred to as "the Bank") is a Shareholding Company
incorporated and headquartered in the Republic of Macedonia. The Bank's head office is located
at 9 - 11 "Makedonija" Str., Skopje, Republic of Macedonia.

The Bank is licensed by the National Bank of the Republic of Macedonia for conducting
payment operations, credit and deposit services on the territory of the Republic of Macedonia
and abroad.

During 2006 the Bank performed its business activities with 106 employees (2005: 81 employees).

2 Accounting policies

Following are the principal accounting policies adopted in the preparation of these financial
statements. These policies have been consistently applied to all the years presented, unless
otherwise stated.

Basics of preparation

These financial statements have been prepared in accordance with International Financial
reporting Standards (IFRS). The financial statements have been prepared under the historical
cost convention, as modified by the revaluation of certain tangible assets.

The preparation of financial statements in conformity with IFRS requires the use of certain
critical accounting estimates. It also requires the Bank’s Management to exercise its judgment in
the process of applying the accounting policies. The areas involving a higher degree of judgment
or complexity, or areas where assumptions and estimates ate significant to the financial
statements, are disclosed in Note 4: Critical accounting estimates and judgments.

These financial statements have bean prepared as of and for the years ended 31 December 2006
and 2005. Current and comparative data stated in these financial statements are expressed in
thousands of Denar. Where necessary, comparative figures have been adjusted to conform with
changes in presentation for the year.
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NuBecroanka banka an, Ckomnje

Benemkn KoH (pMHAHCHCKNATe U3BelITan (NMPOAOIIKYBA)
CMeTKOBOACTBEHH NMOJIUTHKH (TPONOJIKYBA)

OcHoBa 3a NOATOTOBKA (NMPOXOIKYBA)

(a) U3menu nHa objaseHuilie CIIAHOAPU U HLOAKYBAHA WO ciiailysaait 80 cuaa Ha0l Janyapu 2006
[TpumenaTa Ha U3MEHHUTE U TOJNKYBalkaTa HaBe[eH! MO0y HE pe3yITUpaaT BO OUI0 KaKBU
IIPOMEHN BO CMETKOBOJICTBEHUTE NOMUTHKY Ha BankaTa:

= MCC 19 U3mena - AKTyapcKu JOOUBKHY 1 3ary0H, TPYIHU NJIAHOBU B 00EI0ficHyBamba,

= MCC21 U3meHna - HeTo BinoxXyBaka BO CTPAHCKH I€JIOBEH EHTUTET,

= MCC 39 H3mena - CMETKOBOJICTBO 32 XEIIMHT Ha MapUYHU TEKOBH Ha IPOrHO3UPAYKU
WHTparpymnauyucK TpaHCaKIWH,

=  MCC 39 U3meHa - Onnuu Ha 00jeKTUBHA BPETHOCT,

= MCC39uMCPU 4 NzmeHa - [loroBopu 3a (hMHAHCUCKY FapaHIUH,

= MC®U 1 (U3mena), [IpBuuyna npumena Ha MeryHapopuaute Crangapnu 3a PUHAHCHCKO
H3BectyBame, 1 MCPU 6 (M3mena), MctpaxkyBame Ha u [Iporenka Ha Munepaaaute Pecypen,

= MC®U 6, UcTpaxkyBame Ha u [Iponenka Ha MunepanauTe Pecypcen,

=  KTMC®U 4, YrBpayBame ganu ofpeneH [oroBop Coapsku 3aKyIl,

= KTMC®MU 5, ITpaBa Ha yyecTBO IITO IIOTEKHYBaaT Off (POHIOBY 3a pa3rpajyBame, cCaHalja I
€KOJIOIIKA pexabunuranyja, u

= KTMC®U 6, O6BpcKH MITO OTEKHYBAAT Of] YUECTBO Ha crienuguyeH nasap - Heynorpebausa
€JIeKTpUYHa U eJIEKTPOHCKA OIpeMa.

(6) IIpumenettiu ciiandapou uped HUBHUOIL OPUUUJAAHUOTL OAlllyM HA CHATLY8atbe HA CUNA

Bo 2006 roguna, mpefy HUBHOTO OUIMjaJIHO CTalyBame Ha cuna, bankara ro npumern MCPU 7,
dunancucku nHcTpyMeHTH: O6enofenyBame, kako 1 Miamenata Ha MCC 1 - OGenoenyBame Ha

KanuTanoT. [IBaTa ctaHmapau ce npuMeHeTu petpocnekTusHo. MCPU 7 ro 3amenyBa MCC 30 u

Oapamarta 3a obenonenyBame Ha MCC 32.

(8) M30a0eru tionakysarsa Kou uitio ceyuiiiie He ciiaiiune Ha CULa

Bankara ofyyuu fa He T IPUMEHYBA, IPe HUIBHOTO O(HUIKjaTHO CTallyBalke Ha CHJIA, CIIETHUTE
CTaH[IapAX 1 TOJKYyBaa KOU Oea U3JaficHu, HO CEYIITE He BO Cuila 32 CMETKOBOJCTBEHUTE IEPUOLU
kou nounysaat of 01 Janyapu 2006:

= MCO®U 8, lenosuu CermenTy (cramyBa Ha cuia of 01 Janyapu 2008),

= KTMC®MU 7, [Ipumena Ha [Ipucranor xa Pexnacugpukarmja ciopex MCC 29 (cramyBa Ha cuiia
on 01 Mapt 2006),

= KTMC®U 8, O6em Ha MCPU 2 (cranysa Ha cuna o 01 Maj 2006),

= KTMC®MU 9, [ToBTopHa npolieHKa Ha fepuBaTu (cramyBa Ha cuia ox 01 Jyru 2006),

= KTMC®MU 10, [Tepuopuyto (hpuHAHCUCKO M3BECTYBakhE M OIITETyBamke (cTamyBa Ha cuia of 01
Hoewmgpu 2006),

= KTMC®U 11, MCPH2 - TpaHcaKImu cO CONCTBEHN aKIUK Ha Tpymanyja (CTamyBa Ha CHJIa Off
01 Maprt 2007), u

=  KTMC®U 12, Ycay>KHE KOHIIECHOHEPCKH oroBopH (cramysa Ha cuita ox 01 Janyapu 2009).

HpI/IMeHaTa Ha OBMEC HOBHU TOJIKYBalha HEMaA J1a MPpEANU3BUKA MaTepnjanHo 3Ha4YacH e(l)EKT Bp3
q)I/IHaHCI/ICKI/ITe M3BCIIITan Ha CYGjeKTOT BO IEPUOOT HAa HUBHATa IIpBUYHAaTa NpUMCEHA.

64 OVMHAHCUCKI MB3BEIITAN



Investbanka A]P Sl%oﬂ)(g “‘

annual repo

Investbanka ad, Skopje
Notes to the financial statements (continued)

Accounting policies (continued)
Basic of preparation (continued)

(a) Amendments to published standards and interpretations effective 1 January 2006

The application of the amendments and interpretations listed below did not result in any changes
to the Bank’s accounting policies:

= JAS 19 Amendment — Actuarial Gains and Losses, Group Plans and Disclosures,

= JAS 21 Amendment — Net Investment in a Foreign Operation,

= JAS 39 Amendment — Cash Flow Hedge Accounting of Forecast Intragroup Transactions,

= JIAS 39 Amendment — The Fair Value Option,

= JAS 39 and IFRS 4 Amendment — Financial Guarantee Contracts,

= JFRS 1 (Amendment), First-time Adoption of International Financial Reporting Standards,
and IFRS 6 (Amendment), Exploration for and Evaluation of Mineral Resources,

* IFRS 6, Exploration for and Evaluation of Mineral Resources,

= JFRIC 4, Determining whether an Arrangement contains a Lease,

= JFRIC 5, Rights to Interests arising from Decommissioning, Restoration and Environmental

= Rehabilitation Funds, and

= JFRIC 6, Liabilities arising from Participating in a Specific Market — Waste Electrical and
Electronic Equipment.

(b) Early adoption of standards

In 2006, the Bank early adopted IFRS 7, Financial instruments: Disclosures, and Amendment to
IAS 1 — Capital disclosures. Both standards are applied retrospectively. IFRS 7 supersedes IAS 30
and the disclosure requirements of IAS 32.

(¢c) Interpretations issued but not yet effective

The Bank has chosen not to eatly adopt the following standard and interpretations that were
issued
but not yet effective for accounting periods beginning on 1 January 2006:

= JFRS 8, Operating Segments (effective 1 January 2008),

* IFRIC 7, Applying the Restatement Approach under IAS 29 (effective 1 March 2006),
= JFRIC 8, Scope of IFRS 2 (effective 1 May 2000),

= JFRIC 9, Reassessment of embedded derivative (effective 1 June 2006),

* IFRIC 10, Interim Financial Reporting and Impairment (effective 1 November 2000),
= JFRIC 11, IFRS 2 — Group Treasury Share Transactions (effective 1 March 2007), and
= JFRIC 12, Service Concession Arrangements (effective 1 January 2009).

The application of these new interpretations will not have a material impact on the entity’s
financial statements in the period of initial application.
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roagnuieH n3BeLlTaj

HNuBecroanka banka ag, Ckonje

Benemxku kon unancuckuTe n3BemiTan (MpoaoJ/KyBa)
CMeTKOBOACTBEHH NOJIMTHKH (IIPOOJKYBA)

Tpancaknuu Bo CTPaHCKa BalIyTa

TpaHcakunuTe IEHOMUHIPAHN BO CTPAHCKM BallyTH Ce UCKaxkaHU BO [leHapu co IpuMeHa Ha
ocunujanauTe KypceBu Ha Haponna banka Ha Penybnuka MakenoHuja Kou BasKart Ha JISHOT Ha
HUBHOTO HacTaHyBambe.

CpencTBaTa 1 OOBPCKUTE KOM IJIacaT BO CTPAHCKH BAyTH ce UCKaskaH! BO [leHapy co mpruMeHa Ha
oduIrjaHATEe KYPCEBU KOU BaxkaT Ha ICHOT Ha cOCTaByBameTo Ha bummaHcoT Ha cocToj6a, mogeka
NaK CUTE NO3UTUBHYU U HETATUBHU KYPCHU Pa3/IuKU KOM IPOMU3JIEryBaatT Off IpeTBapameTo Ha
M3HOCHUTE BO CTPAHCKA BallyTa, C€ BKIYYCHH BO BUIaHCOT Ha ycmex BO epUONIOT Kora Tue
HacTaHyBaar.

CpenHnTe TeBU3HU KypceBr Kou Oea MpUMEHEeTH 3a MPUKaXKyBame Ha o3ulunTe Ha bunancoT Ha
Coctoj6a feHOMUHUPAHU BO CTPAHCKA BAaIyTa, CE CIECTHUTE:

31 dexemBpu 2006 31 Oexemspu 2005

1 EYP 61.1741 denapu 61.1779 Oenapu
1YCL, 46.4496 1enapu 51.8589 Henapu
1 XD 38.0693 denapu 39.3402 Oenapu
Hetnpame

DUHAHCUCKUTE CPEACTBA M OOBPCKYU ce HETUPAHU U MPE3EeHTUPAHU BO OMIIAHCOT HA COCTOj0a Ha HETO
OCHOBA BO CITyya¥ KOra HETHPAKETO Ha IIPU3HACHUTE NU3HOCH € 3aKOHCKH T03BOJIEHO, IIOHATAMY,
Kora IIOCTOM HaMepa 3a HCIOJIHYBamke Ha HETO OCHOBA, KaKO 1 BO CIIy4yaj Ha HICTOBPEMEHA
peanm3almja Ha CPEeACTBOTO U UCIOIHYBakhe Ha 0OBpCKaTa.

IIpuxoay u pacxomu Mo KaMaTH
[IpuxoguTe 1 pacxoguTe MO KaMaTH ce MpU3HaeHN BO BuiaHcoT Ha ycmex 3a cuTe KaMaTOHOCHH
(bMHAHCHUCKY CPEeACTBA M OOBPCKU CO IPUMEHA Ha METOAAaTa Ha e(peKTUBHA KaMaTHA CTalKa.

le/IXOI[I/I O HAIOMECTH U NNPOBU3UN
Hpnxonn’re O] HATOMECTONIX U MMPOBU3NHU CE EBUICHTHUPAAT BP3 OCHOBA Ha MPUHIUIIOT Ha
(baKTI/I‘-IHOCT Ha HaCTaHUTE, KOra ycjiayrara € 06636CHCH3.

IIpuxonu o AMBHIEHTN
[uBuaeHaUTE ce MpU3HaBaaT BO OMJIAHCOT Ha yclieX Kora Ke ce 00e30equ NpaBoTo 3a IpUMamkhe Ha
ucIIaTa.

DUHAHCHCKH CPElCTBA

Bankara ru knacucgunupa cBoute (PMHAHCUCKH CPEACTBA BO CIIEAHUTE KaTETOPUU: KPEIUTH U
nobapyBama, PUHAHCUCKY CPEJICTBA KOM CE UyBaaT JI0 AOCIEBame U (PUHAHCUCKH CPENICTBA
PACIOIOXIIUBH 3a MPOofiaxk6a. PakoBOACTBOTO I'il KJIaCH(PUIIPA CBOUTE BIOXKYBaHka BO MOMEHTOT
Ha VHULUjaTHOTO IPU3HABAE.

Kpeouiuu u iobapysarsa

Kpeputure n nodapyBamaTa ce He-epUBaTUBHU (PUHAHCUCKHU CPEACTBA CO (DUKCHU UM OffpEleHN
IIakama KOU He KOTHpaaT Ha akTUBEH Ma3ap. Tue ce jaByBaat Kora baHkaTa ofo6pyBa napu uin
YCIIYTU AUPEKTHO HA KOMUTEHTH 6e3 Hamepa 3a pa3MeHa Ha MoOapyBameTo.

DuHaHCUCKU cPeOCiiiea PaciionoNAUBU 3a UPOOaxcOa

DUHAHCUCKY CPEJICTBA PACIIOIOKINBY 32 MpOfaXk0a ce OHNEe HAMEHETH 3a YyBambe Ha HEOApeieH
BPEMEHCKHY IIEpUOJI, KO MOKe Jja ce MPOJafiaT JOKOJIKY Ce II0jaBy OTpeda 3a TMKBUAHOCT HITH
NPOMEHH BO KAMAaTHUTE CTAIKH, ICBU3HATE KyPCEBU MM IEHUTE HA aKI[UUTE.
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Notes to the financial statements (continued)

Accounting policies (continued)

Foreign currency translation
Transactions denominated in foreign currencies have been translated into Denar at rates set by
the National Bank of the Republic of Macedonia at the dates of the transactions.

Assets and liabilities denominated in foreign currencies are translated at the balance sheet date
using official rates of exchange prevailing on that date, and any foreign exchange gains or losses,
resulting from foreign currency translation, are included in the statements of income in the period
in which they arose.

The middle exchange rates used for conversion of the balance sheet items denominated in
foreign currencies are as follows:

31 December 2006 31 December 2005
1 EUR 61.1741 Denar 61.1779 Denar
1 USD 46.4496 Denar 51.8589 Denar
1 CHF 38.0693 Denar 39.3402 Denar

Offsetting

Financial assets and liabilities are offset and reported in the balance sheet when there is a legally
enforceable right to offset the recognized amounts and there is an intention to settle on a net
basis, or realize the assets and settle the liability simultaneously.

Interest income and expense
Interest income and expense are recognized in the income statement for all interest bearing
financial assets and liabilities using the effective interest method.

Fee and commission income
Fee and commission income is recognized in the income statement on an accrual basis when the
service has been provided.

Dividend income
Dividends are recognized in the income statement when the entity’s right to receive payment is
established.

Financial assets

The Bank classifies its financial assets in the following categories: loans and receivables, held-to-
maturity financial assets and available-for-sale financial assets. Management determines the
classification of its investments at initial recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments
that are not quoted in an active market. They arise when the Bank provides money or services
directly to a debtor with no intention of trading the receivable.

Available-for-sale (AFS) financial assets
AFS financial assets are those intended to be held for an indefinite period of time, which may be
sold in response to needs for liquidity or changes in interest rates, exchange rates or share prices.
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HNuBecr6anka banka an, Ckonje

Benemku KOH (pUHAHCHCKUTE U3BelITan (MPOOJIKYBA)
CMeTKOBOICTBEHH MOJUTUHKH (IIPOOJIKYBA)

DUHAHCHCKH CpPeAcTBa (IPOOJIKYBa)

DuHaHCUCKU cpeOdCiliBa Kou ce 1wysaaill 00 00Ciiesarbe

DUHAHCUCKUTE CPEICTBA KOM CE UyBaaT [0 JOCIEBamEe Ce He - JepUBAaTHUBHU (PUHAHCUCKH CPEJCTBA
CO (pMKCHYU WU YTBPJINBY IJIakara, (DUKCHU JaTyMH Ha JOCIEBamkhe 3a HAIIaTa M 3a KOW,
PakoBopcTBOoTO Ha BaHkaTa MMa NO3UTHUBHA HAMepa U CIOCOOHOCT fia ' 4yBa JO HUBHOTO
nocneBame. [Jokonky BankaTa mpopasie 3HauaeH N3HOC Ha (DMHAHCHUCKUTE CPENICTBA KOU Ce UyBaaT
70 JocneBame Ipej] HUBHOTO JOCIEeBamke, liejaTa KaTeropuja Ha OBUE CPejcTBa ce peKJiacuduumpa
BO (DMHAHCHCKUTE CPENICTBA PACIOJIOXKIIABY 32 MPOJaK0oa.

Ha6aBkuTe n npoga>kbute Ha (DMHAHCUCKUTE CPEICTBA PACHOJIOXKIIMBY 32 MPOJIa>k6a M OHME KOU ce
4yyBaaT 10 IOCIIEBal€ Ce EBUACHTHPAAT Ha JaTyMOT Ha TpaHCaKIyjaTa - JATYMOT Ha KOj IIITO
BankaTta uma o6BpcKa fia ro Kyl Uiy npogaje cpeacrsoro. Kpegurure ce npu3HaBaaT Kora
TOTOBHMHATA Ce aBaHCUpa Ha no3ajMyBaunTe. PMHAHCHCKUTE CpEeicTBa MHUNMjATHO CEe IIPU3HAaBaar 1o
00jeKTHBHa BPEHOCT 3T0JIEMEHA 3a TPOLIOUMTE Ha TpaHcakiyjaTa. PUHAHCUCKUTE CPEICTBA
IpecTaHyBaar jla ce IpU3HaBaarT 110 UCTEKOT Ha IIpaBaTa 3a IpUMame Ha NTapuIHUTE TEKOBH Off
(bMHAHCUCKUTE CpeiCTBa UJIU IO HUBHOTO NPEeHeCyBaw-e, a baHKaTa r'u npeHesia 3HaYuTeITHO CUTE
PH3UIM ¥ KOPHUCTH Off CONICTBEHOCT.

PUHAHCHCKUTE CPEICTBA PACHOJIOXKIINBY 32 MPONiak0a ce MOCIEAOBATETHO MPU3HACHH 110 HUBHATA
oOjexTuBHa BpefHOCT. Kpenuture n nodapyBamaTa U (PMHAHCUCKUTE CPEICTBA KOU ce YyBaaT Ji0
JOCIleBake ce MOCIEA0BaTEHO IPU3HACHH 10 aMOPTU3UpaHa HabaBHA BpeIHOCT. [JOOUBKUTE U
3aryomuTe KOHM ce jaByBaaT Off IPOMEHHM BO OOjeKTUBHATa BPEJHOCT Ha (DMHAHCUCKUTE CPEACTBA
PAacCIOIOXKIINBY 3a IPOoAak0a ce NpU3HaBaaT JUPEKTHO BO KaIUTAJIOT, CE O MOMEHTOT Ha
MPECTaHyBAKETO HA MPU3HABAKETO WIIM OLITETYBAaHETO, BO KOj ClIy4yaj KyMyJIaTUBHATa JOOMBKa
uny 3ary6a MpeTXOAHO NMPU3HaTa BO KallUTalIOT Tpeba 1a ce Mpu3Hae BO JOOMBKa UIIH 3aryoda.

OO0jeKTHBHUATE BPEIHOCTY Ha KOTUPAHUTE BIIOXKYyBaha Ha aKTUBHU Oep3u ce 6a3upaaT Ha TEKOBHUTE
LIeH! Ha KoTanuja. [JOKOJIKy ma3apoT 3a HeKoe (PpMHAHCHCKO CPEJCTBO HE € aKTUBEH (U 3a
HEKOTUPAaHM XapTUU Off BpenHocT), baHkaTa yrBpayBa 00jeKTHBHA BPEIHOCT IO ITaT HA yoTpe6a Ha
TEXHUKHM Ha IPOICHKA.

OmreTyBamhe Ha (PHHAHCHCKUTE CPECTBA

CpeOciisa eBUOeHIUUPAHU TIO AMOPIHUUPAHA HAOABHA 8PEOHOCI

Ha cexoj patym Ha 6mitaHcupame, baHkaTa nmpoleHyBa JJajii IOCTON O0jeKTHUBEH 0Ka3 3a
OILITETYBake Ha (PMHAHCHCKOTO CPEeRcTBO. PHMHAHCHCKOTO CPEACTBO WIIH rpyna Ha (PMHAHCUCKHI
CpEfiCTBa Ce OIITETEHH CaMO JIOKOJIKY OCTOM O0jeKTHBEH 0Ka3 3a OIITETyBakkhe KaKO pe3yJITaT Ha
eJIeH WJIM MMOBEeKe HACTaHU IIITO Ce MOjaBWJIe IO MPBUYHOTO MpU3HABakhe Ha cpefcTBaTa (ciryvaj Ha
3ary6a") u ieka Toj ciydaj Ha 3ary0a (Wiid ciiydyaun) Bidjae Ha IPEABUACHUOT UIE€H TOTOBUHCKHU TEK
Ha (PUHAHCHUCKOTO CPEAICTBO WIH rpyna (pMHAHCUCKH CPEfCTBAa KOU MOKAaT BEPOIOCTOJHO ia ce
nponeHart. Kpurepuymure mro bankara rm KOpucTH IpU YTBPAYBamke Ha IOCTOEHETO O0jeKTUBEH
JoKa3 3a 3aryba off OIITeTyBame, BKIIyJyBaar:

= HenounTtyBame Ha JOTOBOPHUTE OOBPCKU 32 IJIaKam€ Ha TVIaBHUHATA WK KaMaTaTa,
= JloTemkoTH: CO NAapUYHUTE TEKOBH Kaj M03ajMyBavoT,

= HewucnonHnyBame Ha JOTOBOPUTE UM YCIOBUATE 32 KPEAUTUPAKE,

=  OTnoyHyBame Ha CTEYajHNA NOCTAIKH,

= BiomyBamke Ha KOHKYPEHTHAaTa MO3HUIMja HA [T03ajMyBavoT, U

= HamanyBame Ha BpeIHOCTA Ha IaJIcHATE TapaHIUK - KojaTepall.

Bankara BpIIn NpoleHKa Ha HOCTOEHETO Ha OOJEKTUBEH JIOKa3 3a OLITETyBalkE HA MNOSANHEYHA
OCHOBA 3a MOEINHEYHO 3Ha4YajH! (DMHAHCHCKY CPECTBA, KaKO M MOSAMHEYHO MU 30UPHO 3a
(bMHAHCHCKH CpefiCTBa IITO HE ce MOeAUHEeYHO 3HavajHu. JJokonky baHkaTa yTBpAu fieKa He IIOCTOH
00jeKTHBEH JOKa3 3a OLUITETYBamkbe 3a HOENUHEYHO MPOLEHETO (PUHAHCUCKO CPENICTBO, OMIIO
3HauyajHO WM He, Taa ro BKIy4YyBa CPEJCTBOTO BO Ipyla Ha (pMHAHCUCKHU CPEJICTBA CO CIIMYHU
KapaKTEePUCTUKY Ha KPEAUTEH PU3MK U BPIIHM 30MpHA MPOIIEHKA HAa OLITETYBaHETO.
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Notes to the financial statements (continued)

Accounting policies (continued)
Financial assets (continued)

Held — to - maturity financial assets

Held-to-maturity investments are non-derivative financial assets with fixed or determinable
payments and fixed maturities that the Bank’s management has the positive intention and ability
to hold to maturity. Were the Bank to sell other than an insignificant amount of held-to-maturity
assets, the entire category would be tainted and reclassified as available for sale.

Purchases and sales of financial assets held — to maturity and available - for - sale are recognized
on trade-date — the date on which the Bank commits to purchase or sell the asset. Loans are
recognized when cash is advanced to the borrowers. Financial assets are initially recognized at
fair value plus transaction costs for all financial assets not carried at fair value through profit or
loss. Financial assets are derecognized when the rights to receive cash flows from the financial
assets have expired or where the Bank has transferred substantially all risks and rewards of
ownership.

Available-for-sale financial assets are subsequently carried at fair value. Loans and receivables and
held — to maturity investments are carried at amortized cost. Gains and losses arising from
changes in the fair value of available-for-sale financial assets are recognized directly in equity,
until the financial asset is derecognized or impaired at which time the cumulative gain or loss
previously recognized in equity should be recognized in profit or loss.

The fair values of quoted investments in active markets are based on current bid prices. If the
market for a financial asset is not active (and for unlisted securities), the Bank establishes fair
value by using valuation techniques commonly used by market participants.

Impairment of financial assets

Assets carried at amortized cost

The Bank assesses at each balance sheet date whether there is objective evidence that a financial
asset is impaired. A financial asset or a group of financial assets is impaired and impairment
losses are incurred only if there is objective evidence of impairment as a result of one or more
events that occurred after the initial recognition of the asset (a ‘loss event’) and that loss event (or
events) has an impact on the estimated future cash flows of the financial asset or group of
financial assets that can be reliably estimated. The criteria used by the Bank to determine the
objective evidence of an impairment loss include:

= Delinquency in contractual payments of principal or interest,
=  Cash flow difficulties experienced by the borrower,

=  Breach of loan covenants or conditions,

= Initiation of bankruptcy proceedings,

= Deterioration of the borrower’s competitive position, and

= Deterioration in the value of collateral.

The Bank assesses the existence of objective evidence for impairment on individual basis for
individually significant financial assets and individually or collectively for financial assets that are
not individually significant. If the Bank determines that no objective evidence of impairment
exists for an individually assessed financial asset, whether significant or not, it includes the asset
in a group of financial assets with similar credit risk characteristics and collectively assesses them
for impairment.
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HNuBecr6anka banka an, Ckonje

benemku KOH (pUHAHCHCKUTE U3BelITal (IPOJOJIKYBA)
CMeTKOBOJCTBEHH NOJTUTHKH (POJOJIKYBA)

OmreryBame Ha (PMHAHCHCKUTE CPeACTBa (IPOIOJIKYBa)

M3HocoT Ha 3ary6aTa IpeTcTaByBa pa3ijiiKa moMery eBUJeHTHPAHUOT U3HOC Ha CPEICTBOTO U
ceralrHaTa BpeJHOCT Ha MPOLEHETUTE UIHU MAPUIHA TEKOBH (MCKIIyIyBajKH I UIHUTE 3aryOH O
OCHOB Ha KPEIUTOT) AUCKOHTHPAHU CO IPUMEHa Ha U3BOpHATa e(peKTUBHA KaMaTHA CTalKa Ha
(PbMHAHCUCKTO CpeAcTBO. EBUEHTUPAaHNOT U3HOC Ha CPEJICTBOTO ce HaMaJlyBa IIpeKy yrnorpebaTa Ha
CMETKa 3a pe3epBHUpamke NOPafH OMITETYBaKkhE, CO NCTOBPEMEHO TPU3HABAKhEe HA COOIBETHHUOT
pacxoj mopajy olTeTyBakhe BO TEKOBHUOT butaHc Ha ycnex.

3a menurTe Ha 30MpHaTa MPOIEHKA HA OIITETYBaHkEeTO, (PMHAHCUCKHUTE CPEJICTBA CE€ TPYNUPAHU BP3
OCHOBA Ha CJIMYHU KapaKTEePUCTHKH HAa KPEAUTHUOT PU3UK (OJHOCHO BP3 OCHOBA Ha MPOIEC HA
paHrupame npu mto baHkara ru 3ema npeiBUj] BUAOT Ha CPEJCTBO, MHAYCTPUCKHOT CEKTOP,
reorpadpckara Jokaiuja, BAOT Ha KPeJUTHOTO 00e30eyBame, KpeAuTHATA UCTOPUja U OCTaHATH
¢akTopu). OBre KapaKTEPUCTUKY CE PEIIEBAHTHHM 3a MPOLICHKA Ha UTHUTE MTaPUIHU TEKOBH 3a
TPYIIU Ha TaKBU CPEJICTBA, IIITO PETCTaByBa MHAUKATOP 32 CIIOCOOHOCTA HA JOJDKHUIMTE Jla TH
IJIaTaT CHTe IOCHeaHn U3HOCH BO COTJIACHOCT CO JOTOBOPEHUTE YCIOBH Ha CpejiCTBaTa IITO ce
MpOIEHyBAaar.

Bo cny4aj Ha HEeHAIUTATIMBOCT Ha KPEJUTOT, HCTHOT CE OTIHMIIYBa HACIIPOTH COOIBETHOTO
pe3epBupame NOpafy OMITeTyBamke. TakKBUTEe KPESAUTH CE OTIHIIIYBAAT OTKAKO Ke ce 3aBpIIaT CUTE
HEOIXOJHU IPOLEeypH U Ke ce YTBPAU U3HOCOT Ha 3ary6aTa. ITocinegoBaTelHUTEe HafloMeCcTyBatbha Ha
NPETXOAHO OTHHIIAHUTE U3HOCK IO HaMaJlyBaaT H3HOCOT Ha PE3EPBUPA-ETO MOPAJH OIITETYBAHE
Ha KPEAUTHUTE, BO KOPUCT Ha TEKOBHUTE TOOMBKH.

JIOKOJKY, HOCIEROBATEIHO, U3HOCOT Ha 3arybaTa Off OLUTETYBakhe ce HaMaJli U HAaMaJlyBalkeTo
MO3Ke OOJeKTHBHO Jia Ce IIOBP3€ CO HAaCTaH KOj ce CIIydyBa IO IPU3HABAKETO Ha OIITETYBAKHETO
(xako mTO € MOFOOpyBamke Ha KPSAUTHAOT PEjTUHT Ha HOJKHUKOT), IPETXOAHO IpU3HaTaTa 3aryba
Off OLITETYBamE Ce HaMajlyBa IPEeKy KOpEeKIMja Ha CMeTKaTa Ha pe3epBUpameTo. MI3HOCOT Ha
HaMaJTyBameTO Ce MPU3HaBa BO KOPHUCT Ha TEKOBHUTE TOOWBKH.

Cpeocitisa esudeHUpanu o 0O0jeKiU8HA 8PeOHOCIl

Ha cekoj gatym Ha Omitancupame, baHkaTa poleHyBa 1aiy MocTou 00jeKTUBEH I0Ka3 3a
OLITETyBaHe Ha (PMHAHCUCKOTO CPEACTBO. 3HAUMTEIHOTO WM MPOJOHTUPAHO ONarame Ha
Oo0jeKTHBHATa BPEJHOCT Ha (DUHAHCHCKOTO CPEACTBO MOJ] HeropaTa HaGaBHa BPETHOCT MMPETCTaBYBa
00jeKTHBEH JJOKa3 MPH YTBPAYBAaKHETO HAa MOXKHOCTA Of OIITeTyBame. [IOKOJIKY MOCTOU TaKOB JIOKa3
3a (pMHAHCUCKHTE CPEJCTBA PACIIOJIOKIINBY 3a MPOAak0a, KyMyJlaTUBHATa 3ary0a - U3MepeHa Kako
pasnuka Mefy HabaBHaTa BPETHOCT ¥ TEKOBHATa O0jeKTUBHA BPETHOCT Ce NMpHU3HaBa BO OMIIAHCOT Ha
ycrex. JIOKOJKy, BO MOCeioBaTeNIeH Mepruojl, 00jeKTUBHATA BPEJHOCT HA MOJKHUYKHA HHCTPYMEHT
KJacuuIupaH KaKo pacloIOKIIMB 3a Tpojjaskba ce 3roJieMy, a 3roJIeMyBalkeTO MOXKe 00jeKTUBHO
7[a ce IMOBP3€ CO HACTaH KOj Ce jaByBa IO MPU3HABaHkETO Ha 3arybaTa mopajn OIITETYBakhe BO
TEKOBHUTE NOOMBKY MJIU 3aryOH, 3ary0aTa Mopajyu OMITeTyBalkhe ce HaMalyBa MPeKy OMIaHCOT Ha
ycCIex.

Hemarepujannn cpeacrsa

Kowmujyitepcku coghitigep

TpomonuTe MOBP3aHA CO Pa3BOjOT WIN OJP3KYBAHETO HA KOMITjYTEPCKU CO(PTBEPCKU IPOTPaAMHU Ce
IIpU3HaBaaT KaKo TPOIIONM BO MOMEHTOT Ha HUBHOTO HacTaHyBame. TpolonuTe AUPEeKTHO
MMOBP3aHU CO IPEMO3HATINBY ¥ YHUKATHU CO(PTBEPCKU IPOU3BOAN KOHTPOJIUPAHU Of] CTpaHa Ha
Bankara Kou HajBepojaTHO Ke cO3/1ajjaT €KOHOMCKY KOPHUCTH KO K€ Tl HA[MUHAT TPOUIONNTE
IocJIe ef{Ha rofjuHa, ce Mpu3HaBaaT Kako HeMaTepHjalaHu cpeicTBa. TpomonuTe 3a pa3Boj Ha
KOMIIjyTEePCKH CO(PTBEP KOU Ce MPHU3HABaaT KaKo CPEfCTBa CE aMOPTU3UPAHA KOPUCTEJKI
IIPABOJIMHMCKA METO/Ia BO TEKOT Ha NIEPUOJ Off YSTHPH TOAMHH.

Octlianaitiu HemaitiepujaaHu cpeocitsa

TpOHIOI_[I/ITC 3a CTCKHYBamC€ IIpaBa U JIMICHIU CE KallUTAJIU3UPaHU U aMOPTU3UPAaHU KOpHCTejKH
IIpaBOJIMHUCKA METOIa BO TEKOT Ha IIEPUOA OJf YETUPU T'OTUHHA.
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Notes to the financial statements (continued)

Accounting policies (continued)
Impairment of financial assets (continued)

Assets carried at amortized cost (continued)

The amount of the loss is measured as the difference between the asset’s carrying amount and
the present value of estimated future cash flows (excluding future credit losses that have not been
incurred) discounted at the financial asset’s original effective interest rate. The carrying amount
of the asset is reduced through the use of an allowance account and the amount of the loss is
recognized in the current income statement.

For the purposes of a collective evaluation of impairment, financial assets are grouped on the
basis of similar credit risk characteristics (i.e., on the basis of the Bank’s grading process that
considers asset type, industry, geographical location, collateral type, past-due status and other
relevant factors). Those characteristics are relevant to the estimation of future cash flows for
groups of such assets by being indicative of the debtors’ ability to pay all amounts due according
to the contractual terms of the assets being evaluated.

When a loan is uncollectible, it is written off against the related provision for loan impairment.
Such loans are written off after all the necessary procedutres have been completed and the
amount of the loss has been determined. Subsequent recoveries of amounts previously written
off decrease the amount of the provision for loan impairment in the income statement.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be
related objectively to an event occurring after the impairment was recognized (such as an
improvement in the debtor’s credit rating), the previously recognized impairment loss is reversed
by adjusting the allowance account. The amount of the reversal is recognized in the income
statement.

Assets carried at fair value

The Bank assesses at each balance sheet date whether there is objective evidence that a financial
asset is impaired. Significant or prolonged decline in the fair value of the security below its cost is
considered in determining whether the assets are impaired. If any such evidence exists for
available for-sale financial assets, the cumulative loss — measured as the difference between the
acquisition cost and the current fair value is recognized in the income statement. If, in a
subsequent period, the fair value of a debt instrument classified as available for sale increases and
the increase can be objectively related to an event occurring after the impairment loss was
recognized in profit or loss, the impairment loss is reversed through the income statement.

Intangible assets

Computers software

Costs associated with development or maintaining computer software programmes are
recognised as an expense as incurred. Costs directly associated with identifiable and unique
software products controlled by the Company that will probably generate economic benefits
exceeding costs beyond one year, are recognised as intangible assets. Computer software
development costs recognized as assets are amortized using the straight-line method over a
period of four years.

Other intangible assets

Expenditure to acquire rights and licenses is capitalized and amortized using the straight-line
method over a period of four years.
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NuBecroanka banka an, Ckomnje

Benemxku KoH pHaHCHCKUTE H3BeITan (MPOXOJIKYBA)
CMeTKOBOJICTBEHH MOJIMTHKH (IIPOOJIKYBA)

HepnBimxkHoCTH, IOCTPOjKH H ONpeMa

HenBuxHOCTHTE, IOCTPOjKUTE U ONpEMaTa ce eBUACHTUPAHN 110 HUBHATA Ha0aBHA WIIH
peBanopu3upana HabaBHa BpeaHOCT (oHue HaGaBeHu mpe 2002 roguna). EdekToT o
peBajopu3anyja ce eBUICHTHpa KaKo peBaJopH3alfioHa pe3epBa, Koja IITO IPEeTCTaByBa I Off
BKYITHHOT KaIMTAaJ.

AwmopTH3anyjaTa ce mpecMeTyBa MPaBoONPOIIOPIHOHAIHO, CO MTPUMEHA Ha 3aKOHCKH IPONUIIaHA
CTalKH CO IL[EJI ajloKalnuja Ha HabaBHATa WM peBajopu3npaHaTa HabaBHa BPEIHOCT Ha
HEJ[BUKHOCTHUTE, IIOCTPOJKUTE U OIpeMaTa BO TEKOT Ha HUBHUOT BEK Ha ynmorpeba.

ITopony ce gafieHy TOAUIIHUTE CTAKU HA aMOpTU3alyja IPUMEHETH Bp3 3HaUajHUTE CTaBKU Ha
HEJIBI>KHOCTHUTE, MOCTPOJKUTE U OIpeMara:

3rpann 2.5%
Meo6en u onpema 20-25%
OcranaTu cpefcTBa 10 -25%

ITocnenoBaTenHuTe HAGABKY Ce BKIIYUYEHH BO eBHICHTHpaHAaTa BPEHOCT Ha CPEJICTBOTO MITH CE
NpU3HaBaaT KaKo MOCEOHO CPEICTBO, COOIBETHO, CAMO KOTa MOCTOU BEPOjaTHOCT Off IPUJIMB HA UIHH
€KOHOMCKY KopucTh 3a baHkaTa MOBp3aHN cO CTaBKaTa M KOra HaGaBHaTa BPEIHOCT Ha CTaBKaTa
MOKe pa3yMHO jja ce n3Mepu. CuTe Ipyru pelOBHU Ofp>KyBama 1 MONPaBKHU Ce eBUICHTHPAaaT KaKo
pacxofy BO OMIAHCOT Ha yCIieX BO TEKOT Ha (PMHAHCUCKHUOT MEPUOJ BO KOj Ce jaByBaar.

CpepcrBaTa NOAJIOXKHN HAa aMOPTHU3aliyja ce IPoBepyBaaT Off MOXKHH OLITETyBamba CEeKOralll Kora
OfpefeH HACTAaHU UM IPOMEHM YKaxKyBaaT [ieKa €BUJEHTUPAHUOT U3HOC HA CPEJICTBATA HE MOXE
ma ce HafoMecTH. Kora eBujieHTHpaHNOT N3HOC HA CPEACTBOTO € IIOBUCOK Off HETOBHOT IIPOLICHET
HaJOMECTIINB U3HOC, TOj BE[IHAIII ce OTIHIIYBa 0 HETOBHOT HaloMeCTINB n3Hoc. HagomecTnuBrOT
U3HOC IPETCTaByBa MHOBUCOKUOT U3HOC MMOMELY HETO PO KHATA LIEHA U YIOTpeOHAaTa BPEJHOCT Ha
CpeficTBara.

JoOuBKuTE U 3ary0uTe MOBP3aHN CO OTylyBamaTa ce yTBpAyBaaT IIO IaT Ha cnopefda Ha IpUIUBUTE
CO EBHIEHTHPAHNOT U3HOC. McTuTe ce BKIydyBaaT BO OMIIAHCOT Ha yCIEX BO EPUOAOT Kora
HacTaHyBaar.

INapnynn cpegcTBa H €eKBUBATEHTH

3a notpebute Ha M3Be1ITajOT 3a MApUYHUTE TEKOBY, IAPUYHUTE CPEJCTBA U €KBUBAJIEHTH
BKJIy4yBaaT CMETKH CO AOCIEaHOCT IIoMasia off 3 Mecella Off JaTyMOT Ha HabaBKa, BKIIy4yBajKn
FOTOBHHA U caljia Kaj IleHTpajHaTa GaHKa.

PesepBupame

PesepBupame ce npu3HaBa kora baHkaTa nMa TeKOBHa OOBpCKa KaKo pe3yJTaT Ha HacTaH Off
MHHATOTO ¥ IIOCTOM BEPOjaTHOCT fieKa Ke Ouyie MoTpeGeH OB Ha CPefICTBAa KOU BKIIydyBaaT
€KOHOMCKY KOPHUCTH 32 IIOIMUPYBakh¢ Ha OOBPCKaTa, a BOSAHO Ke Ouje HapaBeHa BEpOAOCTOjHA
NpOIIEHKa Ha U3HOCOT Ha 0OBpcKaTa. PesepBupamara ce mpoBepyBaaT Ha CEKOj AaTyM Ha
OuIaHCHpame U ce KOperupaar co Lel fja ce pedpiiekTupa Hajaoopara TeKoBHa nponeHKa. Kora
e(eKTOoT Ha BpeMeHaTa BPeHOCT Ha MapHUTe € MaTepHjalIeH, U3HOCOT Ha PE3EPBUPAHETO
IpeTCTaByBa CerallHa BPEeHOCT Ha TPOIIOLHUTE KO Ce OYEKyBa fia ce MojaBaT 3a HOMHUPYBamke Ha
oOBpcKara.
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Notes to the financial statements (continued)

Accounting policies (continued)

Property, plant and equipment

Property, plant and equipment are carried at cost or revaluation (for those acquired before 2002).
Any revaluation effect is taken to an asset revaluation reserve, which forms part of the total

reserves included within the equity.

Depreciation is charged on a straight-line basis, applying legally stipulated rates in order to
allocate the (revalued) cost of property, plant and equipment over their useful lives.

Following are approximations of the annual depreciation rates applied to significant items of
property, plant and equipment:

Buildings 2.5%
Furniture and equipment 20 - 25%
Other assets 10 - 25%

Subsequent costs are included in the asset’s carrying amount or are recognized as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the item
will flow to the Bank and the cost of the item can be measured reliably. All other repairs and
maintenance are charged to the income statement during the financial period in which they are
incurred.

Assets that are subject to amortization are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying amount may not be recoverable. An asset’s carrying
amount is written down immediately to its recoverable amount if the asset’s carrying amount is
greater than its estimated recoverable amount. The recoverable amount is the higher of the
asset’s fair value less costs to sell and value in use.

Gains and losses on disposals are determined by comparing proceeds with carrying amount.
These are included in the income statement when they are incurred.

Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents comprise balances with
less than three months’ maturity from the date of acquisition, including cash and balances with
the National Bank.

Provisions

A provision is recognised when there is a present obligation as a result of a past event and it is
probable that an outflow of resources embodying economic benefits will be required to settle the
obligation, and a reliable estimate can be made of the amount of the obligation. Provisions are
reviewed at each balance sheet date and adjusted to reflect the current best estimate. Where the
effect of the time value of money is material, the amount of provision is the present value of the
expenditures expected to be required to settle the obligation.
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HNuBecréanka banka an, Ckonje

Benemku KOH (PUHAHCHUCKUTE U3BelITan (IMPOJOJKYBA)
CMeTKOBOJACTBEHH NOJUTUKH (IIPOAOJIKYBA)

HapomecTn 3a BpadoTeHnTe

Bankara miaka npugoHecH 3a IEH3UCKO OCUTypyBamhe Ha CBOUTE BPaOOTEHH, COTIIACHO JJOMAIIIHATA
peryiaTuBa 3a CoIfjaJHO ocurypyBame. [Ipugonecure, Bp3 OCHOBa Ha IJIaTUTE, ce MakaaT Ha
np>kaBHAOT [1eH3ucku Ponp. ITocTon gonomHNTETHA OGBPCKA BO BPCKa CO OBUE IIEH3UCKHY IUTAaHOBH.
OcBeH Toa, cute padoronaBuu Bo Penybnnka MakenoHuja mMaaT 0OBpcKa Jia ucrjiakaaTt Ha
BpaboTeHnTEe MoceOHAa MUHIMAJIHA CyMa IPYU IIEH3MOHNPAKHETO BO M3HOC €IHAKOB HAa TPHMECETHA
mpoceyHa IutaTa. baHkaTa HeMa U3BPIISHO pe3epBUpam-e 3a IpecMeTaH Noce0eH MUHUMAJICH U3HOC
3a IEH3MOHUpaKk-e Ha BpabOTEeHUTE, OUejKI OBOj H3HOC HE € O] MaTepHUjaIHO 3HAUEH-E 3a
(puHAHCUCKUTE U3BELITaH.

OpanouyBame

TponIOKOT 3a JaHOK Off TOOMBKA MPETCTaByBa 30MP Ha TEKOBHHUOT U OJJIOKEHUOT TaHOK Off
nobuBka. TeKOBHHOT JaHOK Off JOOMBKA ce NMPEeCcMEeTyBa M MiaKa BO COrJIaCHOCT cO MakKelTOHCKHOT
3aKkoH 3a laHOK of fo6uBKa. KpajHHOT faHOK off mo6uBKa of 15% ce ninaka Bp3 OCHOBa Ha
roAuIlIHATa TOOMBKA MpUKakaHa BO 3aKOHCKUOT BuiiaHc Ha ycnex, KoperupaHa 3a OfipeaeHI
HEOJOUTHY WJIM HEOTaHOUYMBH cTaBKU. COTrJlacHO BaskeuKaTa JaHOYHA pPEeryJiaTuBa, IPAaBHUTE
cy0jeKTH MO3KaT [a T'u ynoTpedaT JaHOYHUTE 3aryOu O] TEKOBHHUOT NEepuof] OMI0 3a HAIOMECT Ha
IDTATCHUOT JTaHOK BO PaMKH Ha OJPECH MEPHOJ 32 HaJOMECT YIIH ITaK 3a HaMaJyBamke WU
eIMMHUHUpabe Ha JaHOYHATa OOBPCKA 32 HAPETHUTE NEePUOJIH.

Onn0KeHNOT JaHOK Off JOOMBKA Ce €BUICHTHPA BO 1[EJIOCT, KOPUCTEjKYU ja MeToiaTa Ha OOBpPCKa, 3a
BpPEMEHHTE Pa3JINKU KOU Ce jaByBaaT IToMery flaHOYHaTa OCHOBA Ha CpeJcTBaTa U OOBPCKUTE U
W3HOCHUTE IO KOU UCTUTE Ce EBUACHTUPAHHU 3a IeJINTe Ha (DUHAHCUCKOTO N3BecTyBame. [Ipu
YTBpAYyBambe Ha OAJIOKEHUOT JAHOK Off HOOMBKA Ce KOPUCTAT TEKOBHUTE Ba>KEUKU JAHOUYHH CTAIIKU.
OnnoXKeHNOT JaHOK Off JOOMBKA Ce TEPEeTU Uik oo0pyBa BO BuiiaHCOT Ha ycreX, OCBEH TOKOJKY ce
OffHEeCyBa Ha CTaBKM KOM IMPEKTHO 'O TepeTaT WK OfoOpyBaaT KanuTaloT, BO KOj CIIy4aj
OJJIOKEHUOT JAHOK Ce eBUASHTUPA UCTO TaKa BO KalUTalIOT.

OI[.TIO)KCHI/ITC JaHOYHU CpE/ICTBa C€ NMpu3HaBaaT BO o06eM BO KOj IIOCTOMN BepOjaTHOCT 3a
HNCKOPHUCTYBAKE€ HA BDEMCHUTE pa3/JINKA HACIIPOTH UJHATA PAaCHOJIOXKIINBA OfaHOYNBA JIO6I/IBKa.

Co coctoj6a Ha 31 HdekemBpu 2006 u 2005 roguHa, BankaTa HeMa eBUASHTUPAHO OIJIOKEHU JaHOUYHHI
CpeficTBa WIM OOBPCKY, OUIEjKHM HE TOCTOjaT BPEMEHCKH PA3JIMKU Ha OBOj IaTyM.

ITo3ajvumm

ITo3ajMuIUTE MHUIUjAITHO Ce MMPU3HABaaT MO O0jeKTUBHA BPETHOCT, IITO MPETCTaByBa NPUMEHHI
npuiauBy (00jeKTUBHA BPEJHOCT Ha IIPUMEHUTE HAIOMECTOLM) HAMAJICH! 32 HAIPaBEHUTE TPOLIOIHN
Ha TpaHcakmujaTa. [To3ajMunuTe ce eBUICHTUPAHH ITOCIEOBATEIHO CIOPE HUBHATA aMOPTHA3UPaHa
HabaBHa BPEHOCT.

AKIVOHEPCKH KanuTAJX
OOWYHUTE U MPUOPUTETHUTE AKIHNKU ce KIacu(puImpaHd KaKo KanuTa.

Tpouwoyu Ho8p3amHu co emucuja Ha aKyuu
TpomronuTe MOBpP3aHu CO EMHUCHja Ha HOBYU aKIMH, ONIAH WJIM CTEKHYBAaHHETO Ha IEJIOBHA aKTUBHOCT
ce Mpe3eHTHPaH! BO KAaIIMTAJIOT KaKO HaMallyBame (HETO Off JAHOKOT) Ha IPUJINBUTE.

Jusenou Ha obu4HU aKyuLL

[uBupeHauTe Ha OOGUYHUTE aKIUU Ce MPU3HABaaT BO KAUTAIOT BO IIEPUOIOT BO KOj IITO Ce
OI0OOpEHU Off CTpaHa Ha akIuoHepuTe Ha [{pymTBoTO. [JMBUAEHANTE 3a TOAMHATA IITO Ce O0jaBeHU
IO JaTYMOT Ha GuiiaHcHpame ce o0jaBenr Bo BeJemnikara 3a mocinegoBaTeIHA HAaCTaHM.

CoiiciuseHu akuyuu

Kora BankaTa oTKynyBa CBOj aKIIMOHEPCKH KaluTall, INITAaTEHUTE HaJOMECTOIU ce Of3eMaaT Of
BKYITHAOT aKIIMOHEPCKH KamuTasl KaKo COIICTBEHH aKI[UU ce JIofieKa UCTUTE He ce oTyraT. Kora
TaKBUTE aKIUU MMOCIEAOBATEHO Ce MPOiaBaaT, MPUMEHUTE HaJJOMECTOIU Ce BKIyIyBaaT BO

AKIOUOHEPCKUOT KanurTaJs.
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Notes to the financial statements (continued)
Accounting policies (continued)

Employee benefits

The Bank contributes to its employees as prescribed by the local social security legislation.
Contributions, based on salaries, are made to the national Pension Fund. There is no additional
liability regarding these contributions. In addition, all employers in the Republic of Macedonia are
obligated to pay to the employees a separate minimum amount on retirement equal to three
months of the average monthly salary applicable in the country at the time of retirement.

The Bank has not provided for the employees’ accrued separate minimum amount on retirement,
as this amount would not have a material effect on the financial statements.

Income tax

Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is calculated and paid in accordance with the Macedonian Tax Law.
Final taxes on profit of 15% are payable based on the annual profit shown in the statutory
statement of income as adjusted for items, which are non-assessable or disallowed. According to
the current tax legislation, legal entities may use the tax losses of the current period either to
recover tax paid within a specific carry-back period or to reduce or eliminate tax to be paid in
future periods.

Deferred income tax is provided in full, using the liability method, on temporary differences
arising between the tax bases of assets and liabilities and their carrying values for financial
reporting purposes. When determining the deffered income tax, the current tax rates are being
used. Deferred tax is charged or credited in the income statement except when it relates to items
charged or credited directly to equity, in which case the deferred tax is also dealt with in equity.

Deferred tax assets are recognized to the extent that it is probable that future taxable profit will
be available against which the temporary differences can be utilized.

The Bank has not recognized any deferred tax liability or asset at 31 December 2006 and 2005, as
there are no temporary differences existing at that dates.

Borrowings

Borrowings are recognized initially at fair value, being their issue proceeds (fair value of
consideration received) net of transaction costs incurred. Borrowings are subsequently stated at
amortized cost.

Share capital
The treasury and preferred shares have been classified as equity.

Share issue costs
Incremental costs directly attributable to the issue of new shares or options or to the acquisition
of a business are shown in equity as a deduction (net of tax) from the proceeds.

Dividends on ordinary shares

Dividends on ordinary shares are recognized in equity in the period in which they are approved
by the

Company’s shareholders. Dividends for the year that are declared after the balance sheet date are
dealt with in the subsequent events note.

Treasury shares

Where the Bank purchases equity share capital, the consideration paid is deducted from total
shareholders’ equity as treasury shares until they are cancelled. Where such shares are
subsequently sold or reissued, any consideration received is included in shareholders’ equity.
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Benemku KoH (pMHAHCHCKUTE N3BelITan (IPOJOJIKYBa)
CMeTKOBOJCTBEHH NOJIUTHKH (IIPOXOJIKYBA)

oBepuTEIICKA AKTHBHOCTH

Bankara Boo6uuyaeHO fieslyBa KaKo JOBEPUTEI U UMa OCTAaHATH JOBEPUTEJICKU CBOjCTBA LIITO
pe3yaTupa BO YyBame WIN IJIacHpamke Ha CPEeICTBA BO UME Ha (PU3UYKU JIUIIa NI OCTAaHATH
uHcTUTYnuu. OBUE CpeficTBa U NPUXOAOT KOj pPEe3yJITUPA Off HUB HE CE BKIIYYEHU BO OBHE
(prHAHCUCKY U3BEIITau, MOPajiu Toa IITO THE He ce cpefcTBa Ha bankara.

BoHONIaHCHN NOTEHIMjaJIHN U NIPEeB3€MeHN O0BPCKHI

Bankara npe3zeMa 0GBpPCKU BO TEKOT Ha CBOUTE JE€IOBHU aKTUBHOCTH 110 OCHOB Ha KPEIUTHU
IUTaCMaHU €BUCHTUPAHU Ha CMETKHUTE Off BOHOMJIaHCHATA €BUICHIIM]ja, IITO IPBEHCTBEHO
BKJIyUyBaaT rapaHuuy u akpegquTusu. OBue (puHAHCUCKUA OOBPCKHU ce eBUieHTHpaaT Bo bunaHcoT Ha
cocToj0a Kora Ke MOKarT Jia ce moBparart. PedepBupame nopagy OIITEeTyBalke IOBP3aHO CO
BOHOWMIJIAHCHHUTE MOTEHIMjaJTHA U MIPEB3EeMEHN OOBPCKH € 00jaBeHO BO paMKHUTE Ha "OLITETyBamke Ha
¢uHaHCUCKU cpeficTBa" BO oBaa besenika, 1 € BKIIy4eHO BO OMJIAHCOT Ha COCTOj6a KaKo OOBpcKa.

ITociiemoBaTe THA HACTAHH

OHue nocyieJOBaTEeJIHN HACTaHU KO JJaBaaT JONOJHUTEIHN nH(OpManK 3a (PUHAHCUCKATAa
coctoj6a Ha BaHkaTa Ha TaTyMOT Ha GWJIAHCUPAKETO (KOPEKTUBHU HACTAHM) ce pedIEKTUPAHU BO
¢puHaHCcUcKUTe n3BemTan. OHuEe MOCIeqOBaTSIIHN HACTaH! KO HeMaaT KapakTep Ha KOPEKTUBHU
HacTaHU ce o0jaByBaaT BO COOIBETHA OelielIKa JOKOJIKY UCTUTE Ce MaTSPHjaIHO 3HAYAjHU.

3 YupaByBame cO pusunu o (puHaHCHpPame

HCJIOBHI/ITC aKTMBHOCTH Ha BaHkaTa ce u3J10>KEeHHU Ha pa3indHu pu3ngu o (bI/IHaHCI/ICKI/I KapakTep, a
THE aKTMBHOCTY BKJlydyBaaT aHaJIN3a, IPOILEHKA, Npudakame U ynpaByBawme co pusunure. bankara
CE CTPEMMU KOH INOCTUTHYBaKk€ HA COOABETHA paMHOTE>Ka Mefy PU3UKOT 1 HAAOMECTOT N
MI/IHI/IMI/ISaHI/Ija Ha HOTeHIII/IjaJ'IHI/ITe HEraTuBHU e(beKTI/I Bp3 Cl)I/IHaHCI/ICKaTa YCOEemIHOCT Ha Bbankara.

IMonuTukure Ha BaHKaTa 3a ynpaByBambe CO PU3UIM UMaaT 3a IeJI ia TH WACHTU(UKYBaaT A
aHaJIM3UpaaT OBHE PHU3UIIM, 1a BOCIOCTaBAT COOJBETHH JIMMUTH U KOHTPOJIA HA PU3UIMTE, KAKO U a
I'U ClIeiaT PU3ULUTE U IPUAPKYBAKHETO KOH JIMMUTHTE MIPEKY BEPOJOCTOJHU M COBPEMEHH
nH(MOPMATUIKU CUCTEMH. BaHKaTa peOBHO BPIIIM UCIUTYBAaKE HA TOJIUTUKUTE U BOCIIOCTABEHUTE
CHCTEMU 3a YIIPaByBame CO PU3UKOT COTIIACHO CO ITa3apHUTE IPOMEHH, IPOMEHHUTE BO MPOYKTUTE U
Hajpo0para mpaxkca.

YnpaByBawkeTO cO pu3uliy ro Bpiu LleHTapoT 3a ynpaByBalke CO PU3ULIM BO COIJIACHOCT CO
MOJIUTUKUTE ONOOPEHN Off CTpaHa Ha YnpaBHUOT Op6op. OBoj ofmes ru uaeHTuduKyBa 1
NPOIeHyBa PU3UIUTE Off (PUHAHCUpaKkEe BO TECHA COPabOTKa CO APYruTe ceKTopu Ha baHkara.
OpbopoT 06e30eqyBa NUCMEHN MOJUTUKY U IPOLIEAYyPU KOU I'o ondakaaT IeJIOKYITHOTO
yIpaByBamk€ CO PU3UIMN, KaKO U CIeNU(MUIHNTE MOoApadja, KaKo IITO C€ PU3UKOT Off KyPCHHU Pa3IuKH,
PU3UKOT Off KAMATHH CTANlK! M PU3UKOT Off KPEAUTHPAHHE.

KpenuTen pu3nk

BaHkaTa e n3noxkeHa Ha KpEeIUTEH PU3KK, IIITO IPETCTaByBa PU3MK JOTOBOPHATAa CTpaHa ia He Oupie
BO MOXKHOCT J1a T'l INIaTH U3HOCUTE BO LEJIOCT BO MOMEHTOT Ha HUBHOTO JlocnieBame. KpegurHuor
PU3UK € Haj3HAYajHUOT PU3MK 3a JEeIOBHUTE aKTUBHOCTHA Ha Bankara. 3a Taa nen, PakoBojgcTBoTO
Ha baHkaTa BHUMAaTEJIHO yIIpaByBa CO HEj3MHATA U3JIOKEHOCT HAa KPEAUTHUOT pu3uk. KpepgurHara
M3JIOKEHOCT BOIJIABHO CE jaByBa Kaj aKTUBHOCTUTE HA N103ajMyBaHk-¢ KOU BOAT KOH KPEJUTHU U
aBaHCH. YTIPaByBaH-E€TO M KOHTPOJIaTa CO KPEAUTHUOT PU3UK C€ LeHTpanu3upanu Bo LleHTapor 3a
yIpaByBam€ CO PU3MIIM, KOj IIITO aK PEJJOBHO 'O U3BECTyBa Y NpaBHUOT Onoop.

Meperse Ha KpeOUTUHUOWL PUSUK

Kpeouitiu u asarcu

MepemeTo Ha KpeAUTHHOT pU3NK Ha BbaHkaTa ce 3aCHOBa Ha BOCIIOCTaBEHH HMBOA Ha paHrUpame Ha
Kpenutn o7 A nmo I, Kajie ceKoe HIBO HOCH OpE/IeH CTEeNIeH Ha pe3epBUpabe Off MOXKHa 3aryda of
omreTyBame, OMHOCHO 0-2%, 10%, 25%, 50% u 100%, coonBeTHO. OBOj CHCTEM ja 3eMa BO NPEABU/,
CIIOCOOHOCTA Ha M03ajMyBayvoT j/la TU UCIIOJIHM OOBPCKUTE 3a UCIIaTa Ha KaMaTaTa U IJIaBHUHATA,
COOIBETHUOT PU3UK BO ICjHOCTA KAKO U COOIBETHUTE rapaHTHHU NoKputuja bankara ja cienu
CBOjaTa M3JIOKEHOCT Ha KPEAUTEH PU3KK BP3 PEBOJIBUHT OCHOBA, KOja MOApa30upa MeceyHn

pa3raeayBamkba 1 KBapTallHU U3BECTyBaka.
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Notes to the financial statements (continued)
Accounting policies (continued)

Fiduciary activities

The Bank commonly acts as trustee and in other fiduciary capacities that result in the holding or
placing of assets on behalf of individuals and other institutions. These assets and income arising
thereon are excluded from these financial statements, as they are not assets of the Bank.

Off balance commitments and contingencies

The Bank undertakes liabilities in its operating activities arising from loan placements accounted
for in the memorandum accounts, which primarily include guarantees and letter of credits. These
financial liabilities are accounted for in the balance sheet when become recoverable. Impairment
provision related to off balance commitments and contingencies are recognized as disclosed
within “impairment of financial assets” in this Note and are included as a liability within the
Balance sheet.

Subsequent events

Post-year-end events that provide additional information about the Bank’s position at the balance
sheet date (adjusting events) are reflected in the financial statements. Post-year-end events that
are not adjusting events are disclosed in the notes when material.

3 Financial risk management
The Bank’s activities expose it to a variety of financial risks and those activities involve the
analysis, evaluation, acceptance and management of risks. The Bank’s aim is to achieve an
appropriate balance between risk and return and minimize potential adverse effects on the Bank’s
financial performance.

The Bank’s risk management policies are designed to identify and analyze these risks, to set
appropriate risk limits and controls, and to monitor the risks and adherence to limits by means of
reliable and up-to-date information systems. The Bank regularly reviews its risk management
policies and systems to reflect changes in markets, products and emerging best practice.

Risk management is carried out by the Risk Management Center under policies approved by the
Board of Directors. This department identifies and evaluates financial risks in close co-operation
with the Bank’s operating units. The Board of Directors provides written principles, whereas the
Executive Directors provide procedures for overall risk management, as well as written policies
covering specific areas, such as foreign exchange risk, interest rate risk and credit risk.

Credit risk

The Bank takes on exposure to credit risk, which is the risk that a counter party will cause a
financial

loss for the Bank by failing to discharge an obligation. Credit risk is the most important risk for
the

Bank’s business. Therefore, the Bank’s management carefully manages its exposure to credit risk.
Credit exposures arise principally in lending activities that lead to loans and advances. The credit
risk management and control is carried out by the Assets and Liabilities Management
Department and the Executive Directors which regularly report to the Board of Directors.

Credit risk measurement

Loans and advances

The Bank’s credit risk measurement is based on the established credit rating levels from A to D,
each level bearing certain percentage of provision for possible impairment loss, i.e. 0-2%, 10%,
25%, 50% and 100%, respectively. This system takes into account the borrowers’ ability to meet
interest and capital repayment obligations and the respective collaterals, as well. The Bank
monitors its credit risk exposure on a revolving quarterly basis.
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benemku KoH (pMHAHCHCKUTE N3BemITan (IMPOJ0JIKYBa)
YnpasyBame co pusniu oj (punancupame (IpoJoKyBa)

Kpenuren pusuk (mpogonkysa)

Toauitiuku 3a KOHWPOAA HA OZPAHUYMYBAHATUA U YOAaXHCYB8aAFbe HA PUSUKOTL

Bankara ru ynpasyBa, OrpaHrnyyBa U KOHTPOJIMpa KOHIEHTPAIUUTE Ha KPEAUTHUOT PU3UK BO
MOMEHTOT Ha HUBHO UICHTU(UKYBaH€, OCOOCHO BO OTHOC Ha ITOEUHEYHU JOTOBOPHU CTPAaHU WU
rpyn#, KaKoO ¥ BO OJJHOC HA MHAYCTPUCKU CEKTOPH U 3€MjH.

BankaTa ru cTpyKTypupa HABOaTa Ha MPEeB3EMEHNOT KPEAUTEH PU3HK IO ITaT Ha OipeAyBame
JIMMUTH Ha TpudaTeH PU3UK BO BPCKa CO €ICH N03ajMyBay, WA TpyIa Mo3ajMyBayvH, U Ha
reorpadcku 1 MHAYCTPUCKU CeTMeHTH. TaKBUTE pU3UIH Ce CleffaT Ha OOHOBJINBA OCHOBA M
nojJjieXkaT Ha TOAUIIHO WJIM OYECT IpETe]], Kora € NoTpe6Ho. JINMIUTOT Ha HUBO Ha KPEJUTEH
PU3UK IO TPOAYKT, MHAYCTPUCKHU CEKTOP M IO 3eMja ce O00pyBa Ha CEKOM TPU MECeIl Off CTpaHa Ha
Ynpasauot Opoop.

N3noxxeHocTa Ha KpPpEAUTEH PU3UK UCTO TaKa C€ yIIpaByBa IIPEKY p€OBHA aHaJIn3a Ha CIIocoOHOCTa
Ha HO3ajMyBa‘II/ITe Ja ' UCIIOJTHAT CBOUTEC 06BpCKI/I IIO OCHOB Ha KaMaTaTa M I'ltaBHUHaTa, Kako 1
NpEKy n3MEHa Ha OBUEC KPEAUTHHU JINMHUTHU JOKOJIKY € TOA BOSMO>XKHO.

O0e36eqyBamkeTO NIPEeTCTaByBa €€H Of] HajTpaJAUIMOHATIHATE U HajueCTH HAUWHU 3a HaMaJlyBambe Ha
KPEAUTHUOT pU3MK. BaHKkaTa mpuMeHyBa ynaTcTBa BO BpcKa co mIpudaTiIuBOCTa Ha OJpEleHU Kilacu
Ha o6e36enyBame. OCHOBHUTE BUIOBH 00€36eyBam-€ 3a KPEAUTUTE 1 aBAaHCUTE CE CIEHUTE:

= XWINOTEKH HaJl CTAaHOEH | JICJIOBEH MPOCTOP,
=  3aor Bp3 [IEJIOBHU CPEICTBA KAaKO LITO CEe ONpeMa, 3aJIMXu U mobapyBama,
=  3aror Bp3 (pMHAHCUCKHA MHCTPYMEHTH KaKo IITO C€ aKIUHA U OOBP3HUIIN.

T OITOpOYHOTO (pHHAHCHPAHE, KOPIIOPATHBHOTO KPEAUTHPAhE ¥ PEBOJIBUHT KPSAUTHTE 32
HaCeJICHHETO ce FeHepallHo 00e36eneHu. OcBeH Toa, Co el ia Ce MUHUMA3Mpa KpeluTHaTa 3aryoa,
BankaTa Ke 6apa JONOJIHUTEIHO 06e30eyBamhe Off JOTOBOPHATa CTpaHa BEeIHAII IIITOM ce
3abeJieskaT MHAUKATOPH 32 OIITEeTyBakhe Ha OfPEACHU PEJICBaHTHU NOCANHECYHN KPESAUTHH INIACMaHA
¥ aBaHCH.

Ouiteiuysarse U HOAUTHUKU HA Pe3ep8uUparse

Pe3epBupameTo nopaamn olITETYBalke Ha KpajoT Ha TOUHATA MOTEKHYBa Of] CEKOE IMOSANHEYHO
HUBO Ha MHTEPHO paHTUpame KaKo IITO € Toa MPETXOJHO O0jaCHETO BO JICJIOT 3a Mepeme Ha
KpPEeIuTHUOT pu3nK. Bo TabGenaTa mogony ce mpuka>kaHaul IPUMEHETUTE NIPOLICHTH Ha pe3EepBUpPamE
Of] OIITETYyBaKkE Kaj CTABKUTE Ha KPSJUTHATE M aBAaHCUTE PAaHTMPaHMU COTJIACHO MHTEPHOT CHCTEM Ha
paHrupame Koj ro npuMeHyBa bankara:

2006 2005

Kpenutu n (%) Ha Kpenutu n (%) Ha

aBaHcH (%) pe3eps. aBaHcH (% peseps.

A0 85.53 - 87.43 -
A2 6.80 0.13 6.56 0.13
b 3.81 0.38 1.84 0.18
B 2.78 0.69 P32 0.58
r 0.80 0.40 0.80 0.40
pi 0.28 0.29 1.05 1.05
100.00 1.89 100.00 2.34

HWHTEepHOTO paHrupame My nomara Ha PakoBojcTBOTO IIpH YTBPAYBAH-ETO HAa IIOCTOCHE HA
00jeKTHBEH JJOKa3 3a omTeTyBame, ciopeg MCC 39, Bp3 OCHOBa Ha CIIEJHUTE KPUTEPUYMU YTBPACHHA
opn ctpaHa Ha Bankara:

= HenouuTtyBame Ha JOTOBOPHUTE OOBPCKU 3a IUTaKake Ha [NIaBHUHATa WM Kamarara,
= JloTremkoTuu co NapUYHUTE TEKOBHU Kaj 103ajMyBayvoT,

= HewncnonHyBame Ha JOTOBOPUTE WIIM YCIOBUTE 32 KPEAUTHPALE,

=  OTnoyHyBame Ha CTEYajHHU MOCTANKH,

= BromyBame Ha KOHKypeHTHaTa IIO3MIMja Ha 1103ajMyBavoT, U

= HawmanyBame Ha BpeJHOCTa Ha JafeHUTe rapaHIUy - KoJlaTepal.
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Notes to the financial statements (continued)

Financial risk management (continued)
Credit risk (continued)

Risk limiit control and mitigation policies
The Bank manages, limits and controls concentrations of credit risk wherever they are identified
— in particular, to individual counter parties and groups, and to industries and countries.

The Bank structures the levels of credit risk it undertakes by placing limits on the amount of risk
accepted in relation to one borrower, or groups of borrowers, and to geographical and industry
segments. Such risks are monitored on a revolving basis and subject to an annual or more
frequent review, when considered necessary. Limits on the level of credit risk by product,
industry sector and by country are approved quarterly by the Board of Directors.

Exposure to credit risk is also managed through regular analysis of the ability of borrowers to
meet interest and capital repayment obligations and by changing these lending limits where
appropriate.

Collateral is one of the most traditional and common practice to mitigate the credit risk. The
Bank implements guidelines on the acceptability of specific classes of collateral. The principal
collateral types for loans and advances are:

=  Mortgages over business and residential properties,

=  Charges over business assets such as equipment, inventory and accounts receivable, and
=  Charges over financial instruments such as equity and debt instruments.

Longer-term finance, lending to corporate entities and revolving individual credit facilities are
generally secured. In addition, in order to minimize the credit loss the Bank will seek additional
collateral from the counter party as soon as impairment indicators are noticed for the relevant
individual loans and advances.

DImpairment and provisioning policies

The impairment provision at year-end is derived from each of the Bank’s internal rating grades as
explained in Credit risk measurement paragraph above. The table below shows the percentage of
the Bank’s balance sheet items relating to loans and advances and the associated impairment

provision for each of the Bank’s internal rating categories:
2006 2005

Loans and Impairment Loans and Impairment
advances (%) provision (%) advances (%) provision (%)

A0 85.53 & 87.43 -
A2 6.80 0.13 6.56 0.13
B 3.81 0.38 1.84 0.18
\% 2.78 0.69 2.32 0.58
G 0.80 0.40 0.80 0.40
D 0.28 0.29 1.05 1.05

100.00 1.89 100.00 2.34

The internal rating tool assists management to determine whether objective evidence of
impairment

exists under IAS 39, based on the following criteria set out by the Bank:

=  Delinquency in contractual payments of principal or interest,

= (Cash flow difficulties experienced by the borrower,

= Breach of loan covenants or conditions,

= Initiation of bankruptcy proceedings,

=  Deterioration of the borrower’s competitive position, and

=  Deterioration in the value of collateral
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Benemku KoH (PpMHAHCHCKUTE N3BelITan (IPOJOJIKYBA)
YnpasyBame co pusnnu of (punancupame (IpoxoKyBa)

Kpenuren pu3uk (IpogoyKysa)

MakcumanHa u3noNeHoCtl Ha KpeouilieH pu3ux ipeo 0obueno obezbeoysarse

MaxkcumanHaTa U3JI0KEHOCT Ha KPEIUTEH PU3HK € MPUKaskaHa NPEeKy €eBUCHTUPAHUTE U3HOCH Ha
(puHAHCUCKHTE cpeficTBa BO BuiaHcoT Ha cocToj6a.

Kpeouitiu u asarcu
KBammreTor Ha MOPTGOINOTO HAa KPESAUTH U aBAHCH MOKE /1a CE OLIEHU MPEKY MHTEPHUOT CUCTEM 3a
paHTupame yCBOEH Off cTpaHa Ha BaHkaTa, Kako IITO CIIEIH:

31 dexemspu 2006
HMHTepeH cucTeM 3a paHrupame Peseps.  OGjexTus.
A0 A2 b B r I BkynHo nopanu Bpea.Ha
OLITETYB. obe36en.
DUBNYKY JTATA 483,883 49,407 11,176 54,148 21,015 5,983 625,612 32 4133 375,065
ITpernpujaTuja 1,145,480 187,674 121,672 42,761 7,043 3,747 1,508,377 33,879 2,978,349
DUH.UHCTHT. 1,353,855 - - - - - 1,353,855 - -
Bxynno 2,983,218 237,081 132,848 96,909 28,058 9,730 3,487,844 66,012 3,353,414
31 dexemspn 2005
DUBNYKY TALA 210,106 167,300 12,642 18,062 9,577 1,031 418,718 14,945 194,499
ITpernpujaTuja 1,155,714 20,080 39,868 48,200 1137393 28,622 1,305,877 51,758 2,783,276
DUH.UHCTHT. 1,130,178 - - - - - 1,130,178 - g
Bxynno 2,495,998 187,380 52,510 66,262 22,970 29,653 2,854,773 66,703 2,977,775

HoaxcHuqrku xapiiiuu 00 8peOHOCHL U UHCIUPYMEHIUU HA KAUUIHANOTL

CrnepHara Tabena ro aHaJIu3upa KBaIUETOT Ha NOPT(OINOTO HA JOIKHUYKHUTE XapTHHU Off BPEJHOCT
¥ KallUTAJTHUTE UHCTPYMEHTH CIIOPE]] BOCIIOCTABEHNOT HHTEPEH CUCTEM 3a PaHTMPaH-€ YCBOEH Off
cTtpana Ha Bankara

VHTEepeH cucTemM Ha paHTUpamkhe Peseps.
A0 A2 b B r 0 BxkynHo nopaau
OLITETYB.

31 dexemspn 2006
MHCTpyMEeHTH HAa KamuTaaoT 91,245 44,516 - - - 633 136,394 1,524
Bnarajanuky 3anucu 149,328 - - - - - 149,328 -
Hp>kaBHU OGBP3HUIU 800 - - - - - 800 -
JIp>kaBHM 3aNUCh 177,974 - - - - - 177,974 -
419,347 44,516 - - - 633 464,496 1,524

31 dexemspu 2005
VIHCTpYMEHTH Ha KaluTaJIoT 88,629 44,516 - - 10,162 - 143,307 5,971
Buarajanyaku 3anucu 67,576 - - - - - 67,576 -
Hp>kaBHU OOBP3HHUIII 38,291 - - - - - 38,291 -
Jp>KaBHU 3aNIACH 50,000 - - - - - 50,000 -
244,496 44,516 - - 10,162 - 299,174 5,971

Konuyenitipayuja na pusuyu Kaj puHAHCUCKU cPeOCitiéa U3N0NHCEHU HA KPEeOUTHeH PUSUK
CnepHaTta TaGena faBa Iperjey Ha U3JI03KeHocTa Ha BbankaTa Ha KpeIUTEeH PU3UK CIIOpPEN
€BUJEHTUPAHUTE U3HOCH, KATETOPU3UPAHU IO reorpadcku peruoHu co cocroj6a Ha 31 Jexkempu 2006.

Peny6nuka 3eMmju- Hpyru Hpyru BxkynHo
MakenoHuja UIEHKH Ha €BPOIICKU 3eMju
EBEY 3eMju

ITapuunu cpepicrBa u genosutu kaj HBPM 538,592 - - - 538,592
IToGapyBama o 6aHKN 399,550 746,494 - 207,811 1,353,855
Kpenutu Ha pusnukm nuna 593,479 - - - 593,479
KpepuTn Ha npernpujaTuja 1,474,498 - - - 1,474,498
BroxkyBama 313,644 - - - 313,644
TToGapyBaa 10 KaMaTH M OCTaHATH CPEJICTBA 36,838 1,807 - - 38,645
Bkynuo na 31 exkemspu 2006 3,356,601 748,301 - 207,811 4,312,713
Bkynuo na 31 exkemspu 2005 2,375,403 739,044 - 162,657 3,277,104
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Notes to the financial statements (continued)

Financial risk management (continued)
Credit risk (continued)

Macimum exposure to credit risk before collateral held
The maximum exposure to credit risk is presented with the carrying amounts of financial assets
in the balance sheet.

Loans and advances
The credit quality of the portfolio of loans and advances can be assessed by reference to the

internal rating system adopted by the Bank as follows:
31 December 2006

Internal rating system Impairment Fair value of
AO A2 B v G D Total provision collateral
Individuals 483,883 49,407 11,176 54,148 21,015 5,983 625,612 32,133 375,065
Legal entities 1,145,480 187,674 121,672 42,761 7,043 3,747 1,508,377 33,879 2,978,349
Financial. Inst. 1,353,855 - - - - - 1,353,855 - -
Total 2,983,218 237,081 132,848 96,909 28,058 9,730 3,487,844 66,012 3,353,414
31 December 2005
Individuals 210,106 167,300 12,642 18,062 9,577 1,031 418,718 14,945 194,499
Legal entities 1,155,714 20,080 39,868 48,200 13,393 28,622 1,305,877 51,758 2,783,276
Financial. Inst. 1,130,178 - - - - - 1,130,178 - -
Total 2,495,998 187,380 52,510 66,262 22,970 29,653 2,854,773 66,703 2,977,775

Debt securities and equity instruments
The following tables analyses the quality of debt securities and equity capital portfolio according to the
established internal ranking system adopted by the Bank.

Internal rating system Impairment
A0 A2 B Vv G D Total provision

31 December 2006
Equity instruments 91,245 44,516 - - - 633 136,394 1,524
Treasury bills 149,328 - - - - - 149,328 -
Government bonds 800 - - - - - 800 -
Government bills 177,974 - - - - - 177,974 -
419,347 44,516 - - - 633 464,496 1,524

31 December 2005
Equity instruments 88,629 44,516 - - 10,162 - 143,307 5,971
Treasuty bills 67,576 - - - - - 67,576 -
Government bonds 38,291 - - - - - 38,291 -
Government bills 50,000 - - - - - 50,000 -
244,496 44,516 - - 10,162 - 299,174 5,971

Concentration of risks of financial assets with credit risk exposure

Geographical sectors

The following table breaks down the Bank’s main credit exposure at their carrying amounts, as
categorized by geographical region as of 31 December 20006.

Republic of EU Other Other Total

Macedonia members Europe  countries
Cash and balances with National Bank 538,592 - - - 538,592
Due from Banks 399,550 746,494 - 207,811 1,353,855
Loans to individuals 593,479 - - - 593,479
Loans to legal entities 1,474,498 - - - 1,474,498
Investments 313,644 - - - 313,644
Interest and other receivables 36,838 1,807 - - 38,645
Total as of 31 December 2006 3,356,601 748,301 - 207,811 4,312,713
Total as of 31 December 2005 2,375,403 739,044 - 162,657 3,277,104
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Benemxku KoH (pMHAHCHCKATE W3BeIITan (MPOXOJIKYBa)
YnpasyBame co pu3uny of (pnHAHCHpPame (MPOAOIKYBa)

HHoyciupucku cexiiopu
Crnengnata Tabesa gaBa mperiie]] Ha U3JI0XkeHocTa Ha baHkaTa Ha KpeIuTeH pU3UK CIOpeN
€BUICHTUPAHUTE U3HOCH, KATETOPU3UPAHU 110 UHIYCTPUCKH CEKTOPH:

®un.uacr. I[Ipousson.  Tprosuja Hpyru  Hacenen. Bxynn
HH[YCTPUH

ITapuunu cpepcTBa u geno3utu kaj HBPM 538,592 - - - - 538,59
ITo6GapyBama off GaHKH 1,353,855 - - - - 1,353,85
Kpennutn Ha pusmukn nuna ‘ - - - 593,479 593,47
Kpenutn Ha npetnpujaTuja - 513,920 464,986 495,592 - 1,474,49.
BrnoxyBamwa 313,644 - - - - 313,64
IToGapyBama 1o KaMaTH U OCTAHATHU CPEJICTBA 1,807 11,856 8.471 10,426 6,085 38,64
Bkynno na 31 dekempu 2006 2,207,898 525,776 473,457 506,018 599,564 4,312,71.
Bkynuo na 31 Iekemspu 2005 1,562,027 595,487 383,408 310,025 426,157 3,277,10

Ilazapan pu3unm

Bankara e n3noxeHa Ha nazapHu pusuny. [TazapHuTte pusuiy npousaeryBaat off OTBOpEHaTa
no3unyja Ha bankaTa Ha e(peKTOT Off payKTyanujaTa Ha Ha3apHUTE KaMaTHHU CTAllKU, KaKo U Off
ecekToT of (hiyKTyaljaTa Ha KypceBUTE Ha CTpaHCKUTe BanyTh. PakoBoacTBoTo Ha BankaTa
yTBpAyBa NpuaTINBY IUMHUTH HA PU3UK, KOU ce 6a3upaaT Ha HUBHO CEKOjIHEBHO CIIE/ICHE.

Kawmaiten pusuk
BaHnkara e u3noxeHa Ha epeKTHTE Off (IIyKTyalyjaTa Ha HIBOATa Ha Na3apHUTE KaMaTHU CTalKH
Bp3 Hej3UHaTa (pUHAHCUCKA COCTOj0a ¥ MapUYHK TEKOBH.

TaGenara mofgoiy ja CcyMUpU3Upa U3JI0XKeHocTa Ha baHkaTa Ha KamaTHuTe pusunu. TaGemnara
BKJIy4yBa CpPeACTBa U OOBPCKH 10 HUBHATA €BUJICHTHPAHA BPEHOCT CO COCTOj0a Ha jieH 31
Hexemspu 2006 u 31 exemspu 2005 (Bo nmjagu Jenapn).

31 dexemBpu 2006 31 Jexkemspu 2005
Bes Bes

Co kamaTa Kamara Bkynmio CokamaTa KamaTa  BkymHO

Cpencrsa
IMapuynu cpencra u fenosutn kaj HBPM 196,115 342,477 538,592 104,371 99,636 204,007
TToGapyBamwa o 6aHKH 1,233,733 120,122 1,353,855 1,130,178 - 1,130,178
Kpenutu Ha KOMUTEHTH 2,067,977 - 2,067,977 1,657,892 - 1,657,892
XB pacnonoxXauBy 3a Npofaxoa - 134,870 134,870 - 137,336 137,336
XBKou ce 4yBaar io JOCIEBakhe 178,774 - 178,774 88,291 - 88,291
TToGapyBama 10 KaMaTH ¥ OCTaHATU CPECTBA - 38,645 38,645 55,790 3,610 59,400
3,676,599 636,114 4,312,713 3,036,522 240,582 3,277,104

O06BpcKH
Hemno3uty Ha GaHKH 559,813 8,846 568,659 212,459 - 212,459
Jerno3uTn Ha KOMATEHTH 2,312,961 130,781 2,443,742 1,794,174 42,084 1,836,258
OOGBpCKH MO KPENUTH 852,527 - 852,527 813,533 - 813,533
OcraHaTn 00BpcKI - 20,418 20,418 - 40,370 40,370
3,725,301 160,045 3,885,346 2,820,166 82,454 2,902,620
Hero kamaTen pusuk (48,702) 476,069 427,367 216,356 158,128 374,484
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Notes to the financial statements (continued)
Financial risk management (continued)

Industry sectors

The following table breaks down the Bank’s main credit exposure at their carrying amounts, as
categorized by the counter parties’ industry sectors of:

Financial  Manufact. Trading Other Individuals Total
Institutions

Cash and balances with National Bank 538,592 - - - - 538,592
Due from banks 1,353,855 - - - - 1,353,855
Loans to individuals - - - - 593,479 593,479
Loans to legal entities - 513,920 464,986 495,592 - 1,474,498
Investments 313,644 - - - - 313,644
Interest and other receivables 1,807 11,856 8,471 10,426 6,085 38,645
Total as of 31 December 2006 2,207,898 525,776 473,457 506,018 599,564 4,312,713
Total as of 31 December 2005 1,562,027 595,487 383,408 310,025 426,157 3,277,104

Market risks

The Bank is exposed to market risks. Market risks arise from the open position of the Bank to
the effect of fluctuation in the prevailing level of market interest rates, as well as from the effect
of fluctuation in the foreign exchange rates. The Bank’s management sets limits of the value of
risk that may be accepted, which is mainly based on a day — by — day monitoring.

Interest rate risk
The Bank takes on exposure to effects of fluctuations in the prevailing levels of market interest
rates on its financial position and cash flows.

The tables below summarizes the Bank’s exposure to interest rate risks. Included in the tables are
the Bank’s assets and liabilities at carrying amounts as of 31 December 2006 and 31 December
2005 (in Denar thousands).

31 December 2006 31 December 2005
Interest - Non — Interest - Non — Interest - Non —
bearing interest bearing interest bearing interest
Assets

Cash and balances with National Bank 196,115 342,477 538,592 104,371 99,636 204,007
Due from banks 1,233,733 120,122 1,353,855 1,130,178 - 1,130,178
Loans to customers 2,067,977 - 2,067,977 1,657,892 - 1,657,892
Securities available-for-sale - 134,870 134,870 - 137,336 137,336
Securities held-to-maturity 178,774 - 178,774 88,291 - 88,291
Interest and other receivables - 38,645 38,645 55,790 3,610 59,400
3,676,599 636,114 4,312,713 3,036,522 240,582 3,277,104

Liabilities
Due to banks 559,813 8,846 568,659 212,459 - 212,459
Due to customers 2,312,961 130,781 2,443,742 1,794,174 42,084 1,836,258
Credit payables 852,527 - 852,527 813,533 - 813,533
Other liabilities - 20,418 20,418 - 40,370 40,370
3,725,301 160,045 3,885,346 2,820,166 82,454 2,902,620
Net interest risk (48,702) 476,069 427,367 216,356 158,128 374,484
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Beneniku KoH (pMHAHCHUCKHATE U3BelITan (IPOXOIKYyBa)
YnpasyBame co pusniu o (punancupame (IpoaonKyBa)

ITazapun pusnnu (IpogoOKyBa)

Baayiuen pusux

BaHkara e n3no>xkeHa Ha pU3UK BO OJJHOC Ha e(peKTUTE Off ABMKEHaTa Ha HUBOTO HA JJ€BU3HU
KYypCeBU KOH ce ofipa3yBa Bp3 (PpMHAHCHUCKATa NO3UIMja U TOTOBUHCKUOT TeK. CnegHuTe Tabenu ja
cyMHpaaT HETO JieBU3HaTa NO3UIMja Ha MOHETapHUTE CpeficTBa M 0OBpcku Ha Bankara Ha 31
HexkemBpu 2006 u 2005 rogunHa (Bo unjaau Jdenapn).

EYP yCcno Hdpyrn Jenapu Bkynno
BAILYTH
31 Jdexemspu 2006
CpencrBa
IMapuyanu cpepcTba u feno3utn kaj HBPM 34,789 4,567 7.430 491,806 538,592
TToGapyBama o 6GaHKHU 771,092 500,265 22,498 60,000 1,353,855
Kpenutu na KoMuTeHTH 1,267,088 34,719 - 766,170 2,067,977
XapTuu off BPeTHOCT PacCIOJIOKIINBH 3a NMpojaskoa - - - 134,870 134,870
XBkowu ce yyBaaT O TOCIEBAHE = - - 178,774 178,774
IToGapyBama 1o KaMaTU U OCTaHATHU CPEJCTBA 4,889 999 909 31,848 38,645
2,077,858 540,550 30,837 1,663,468 4,312,713
OGBpCcKn
OGBpPCKHM KOH GaHKH 502,650 32,363 1,263 32,383 568,659
OOGBpPCKM KOH KOMUTEHTH 1,030,497 490,901 23,720 898,624 2,443,742
OGBpPCKH IO KPEAUTH 491,198 20,902 - 340,427 852,527
OcraHaTi OOBPCKH SIS 95 - 14,806 20,418
2,029,862 544,261 24,983 1,286,240 3,885,346
Heto nesusna nosunuja 47,996 (3,711) 5,854 377,228 427,367
31 Jdexkemspu 2005
BkynHo cpescTBa 1,295,103 483,951 31,022 1,467,028 3,277,104
BKyImHO 0GBpcKH 1,453,814 676,569 31,639 740,598 2,902,620
Hero aeBu3na no3uuuja (158,711)  (192,618) (617) 726,430 374,484

Pusuk O IMKBUIHOCT

BankaTa e nu3no>xkeHa Ha THEBHU IMOBJIEKYBamka Ha CpEACTBa O] CBOUTE PACHOJIOXKINBU T'OTOBUHCKU
pPECYypCH HAa TEKOBHUTE CMETKH, NOCIICAHUTE NENNO3UTH, ITO OCHOB Ha OHOﬁpeHI/I KpeauTu, Kako u
OCTaHaTHU MMOBJICKYBama.

CrnepHuTe TaGeNny ' aHAIU3UpaaT cCpefcTBaTa U ooBpckuTe Ha BankaTa, rpynupaHu criopen
HHUBHATa IOCIEAHOCT BP3 OCHOBA Ha IPEOCTAaHATUOT NEPUOJ, Off AATYMOT Ha GanaHCUpPae 0
AOTOBOPHHOT JAaTyM Ha JOCHeBame (Bo mijaau JIeHapn).

ITomanky o Op1po3 On3pol12 Oplpos Hap 5
eJieH Mecer] Mecenu Mecenu TOJUHU TOJMHU BkymnHO
31 dexemspu 2006
Cpencra
ITapuunu cpefcra u fenos3utu kaj HEPM 394,733 - - 143,859 - 538,592
IToGapyBamwa o GaHKHU 714,388 342,536 88,518 175,510 32,903 1,353,855
Kpenutn Ha KOMUTEHTH 149,043 280,750 683,708 902,522 51,954 2,067,977
XB pacnoiioXauBH 3a npojgaxkoa - - - 134,870 - 134,870
XB Ko ce 4yBaaT 10 JOCIEeBAE - 163,202 - 14,772 800 178,774
ITo6apyB. no kamaTu u ocraH. Cpejcraa 27,765 4,810 3,389 2,681 - 38,645
1,285,929 791,298 775,615 1,374,214 85,657 4,312,713
OGBpcKn
Heno3uTn Ha GaHKHA 292,657 275,286 - 716 - 568,659
Jleno3uTu Ha KOMUTEHTH 1,226,999 325,640 534,142 356,961 - 2,443,742
OGBPCKH MO KPEAUTH 13,092 63,594 60,257 473,869 241,715 852,527
OcraHaTi OOGBPCKH - 20,418 - - - 20,418
1,532,748 684,938 594,399 831,546 241,715 3,885,346
Hero J1ukBuana pasinka (246,819) 106,360 181,216 542,668 (156,058) 427,367
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Financial risk management (continued)
Interest rate risk (continued)

Foreign currency risk

The Bank takes on exposure to effects on fluctuations in the prevailing foreign currency
exchange rates on its financial position and cash flows. The following tables summarize the net
foreign currency risk position of the Bank at 31 December 2006 and 2005 (in Denar thousands).

EUR UsD Other Denars Total
currencies
31 December 2006
Assets 34,789 4,567 7,430 491,806 538,592
Cash and balances with National Bank 771,092 500,265 22,498 60,000 1,353,855
- 766,170 2,067,977

Due from banks 1,267,088 34,719
Loans to customers - - - 134,870 134,870
Securities available-for-sale - - - 178,774 178,774
Securities-held-to-maturity 4,889 999 909 31,848 38,645

2,077,858 540,550 30,837 1,663,468 4,312,713
Liabilities
Due to banks 502,650 32,363 1,263 32,383 568,659
Due to customers 1,030,497 490,901 23,720 898,624 2,443,742
Credit payables 491,198 20,902 - 340,427 852,527
Other liabilities 5,517 95 - 14,806 20,418

2,029,862 544,261 24,983 1,286,240 3,885,346
Net currency position 47,996 (3,711) 5,854 377,228 427,367

31 December 2005

Total assets 1,295,103 483,951 31,022 1,467,028 3,277,104
Total liabilities 1,453,814 676,569 31,639 740,598 2,902,620
Net currency position (158,711)  (192,618) (617) 726,430 374,484
Liquidity risk

The Bank is exposed to dailly calls on its available cash resources from current accounts,
maturing deposits, loan draw downs and other cash calls.

The tables below analyse assets and liabilities of the Bank into relevant maturity based on the
remaining period at balance sheet date to the contractual maturity date (in Denar thousands).

Less than From 1to 3 From3to 12 From 1 to Over 5

one month months months 5 years years Total
31 December 2006
Assets
Cash and balances with National Bank 394,733 - - 143,859 - 538,592
Due from banks 714,388 342,536 88,518 175,510 32,903 1,353,855
Loans to customers 149,043 280,750 683,708 902,522 51,954 2,067,977
Available-for-sale securities - - - 134,870 - 134,870
Held to maturity securities - 163,202 - 14,772 800 178,774
Interest and other receivables 27,765 4,810 3,389 2,681 - 38,645

1,285,929 791,298 775,615 1,374,214 85,657 4,312,713
Liabilities
Due to Banks 292,657 275,286 - 716 - 568,659
Deposits with customers 1,226,999 325,640 534,142 356,961 - 2,443,742
Credit payables 13,092 63,594 60,257 473,869 241,715 852,527
Other liabilities - 20,418 - - - 20,418

1,532,748 684,938 594,399 831,546 241,715 3,885,346
Net liquidity gap (246,819) 106,360 181,216 542,668 (156,058) 427,367
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Benemku KoH ()MHAHCHCKNTE U3BeIITal (MPOXOJIKYBA)
YunpasyBame co pu3uny o (pnHAHCHpame (MPOJOIKYBa)

Pu3uk o IMKBHAHOCT (IPOAOJIKYBA)

Ilomankyox Oplpo3 Op3pol2 Oplpos Hap 5 BxymHe
€JIeH Mecel] Mecenu Mecenu TOJ{HH TOJ{HH
31 dexkemBpu 2005
BkymnHo cpepicrBa 925,483 193,853 965,288 1,115,144 77,336 3,277,10:
BkynHO 06BpcKu 1,012,113 313,920 438,689 1,137,898 - 2,902,62
HeTo 1uKBHHA pa3inuKa (86,630)  (120,067) 526,599 (22,754) 77,336 374,48

IIponeHka Ha 00jeKTHBHATA BPETHOCT

DUHAHCUCKU UHCTUPYMEHTUU KOU Ce Mepalll Clloped 00jeKitiu8HAIla 8PeOHOCI

OG0jeKkTHBHATA BPEHOCT Ha (PMHAHCUCKUTE CPEICTBA, KAKO IITO CE€ XapTHH Off BPEJHOCT
PacIOJIOKIIUBY 32 IPOak0a co KoM ce TPryBa Ha aKTHBHU I1a3apH, ce 0a3upa Ha KOTHPaHU Na3apHA
LIEHU, KOM CE TEKOBHU KOHKYPEHTHU LICHH.

OO0jeKkTHBHATA BPEHOCT Ha (PMHAHCHCKM CPEJICTBA CO KOM HE Ce TPryBa Ha aKTHBHU Na3apH, ce
ofpenyBa cliopef IpeTnocTaBKy O0a3MpaHu Ha Ta3apHUTE YCIOBU KOU MOCTOjaT Ha JATYMOT Ha
OMIIaHCUpaE.

DUHAHCUCKU UHCIUPYMEHTUU KOU He ce mepaill ciloped 00jeKitiu8Hailia 8PeOHOCIL
EBupenTrpanaTa BpeTHOCT Ha (PMHAHCHCKHUTE CPEICTBA KOU HE CEe MepaT CIope]] HUBHATa
00jeKTHBHATA BPEHOCT, KaKO LITO Ce KPEJUTUTE U aBaHCHTE, HaMaJleHa 3a Pe3epBUpamhe Mopaan
OIITETYBaE, CE CMETAa JieKa ja COUYMHYBa HUBHATA OOjeKTHBHA BPETHOCT.

YnpaByBame CO KAUTAJIOT

IIpu ynpaByBame Ha CBOjOT KanuTall, bankaTta ce npujpyBa KOH CIEJHUTE LIEJIH:

= [IpupgpXyBame KOH yCIOBUTE BO BPCKA CO KANUTANOT IIOCTABEHH Off CTpaHa Ha peryi1aTopor,

= 3amTHTa Ha cnoco6HocTa Ha BbaHKaTa fja MPOOIIKY CO CBOETO AECIIOBHO PabOTEHE BO
KOHTHUHYHUTET TaKa IITO K€ MPOJOJIKI KOHTUHYMPAHO Aa 00e30e/lyBa HaTOMECTH 3a
aknuoHepuTe M KOpHCTH 3a OCTaHATHTE UMATENH Ha XapTUH Off BPEXHOCT, U

= OppxXyBame Ha IBPCTA KaNUTallHa 6a3a 3a MOAAPIIKA HAa Pa3BOjOT HA CBOUTE E€IOBHU
AKTHBHOCTH.

PakoBopicTBoTO Ha BaHKaTa ja ciegu afeKBaTHOCTa Ha KaUTAaJIOT U yIoTpebaTa Ha rapaHTHUOT
KaIuTall Ha JHEBHA OCHOBA, IPEKy ynoTpeba Ha TeXHUKM 6a3UpaHu Ha HauesaaTa IOCTaBEHH Off
cTpaHa Ha ba3esckuoT KOMUTET, a UMIIJIEMEHTAPAHH 32 CYIIEpPBU30PCKYU MOTPEOH Off CTpaHa Ha
Hapopnarta banka Ha Peny6nuka Makenonuja. [TorpeGHuTE MH(OpPMAIK CE MIOIHECYBAAT 0
HaJIJIEKHUOT OpTraH KBapTAaJlHO.

Munumanern kanuitian

CornacHo co oapeaouTe Ha 3aKOHOT 3a OaHKHU, BKYIIHUOT KaNKTall Ha OAaHKUTE, OBIACTEHH 32
JIEJIOBHM aKTUBHOCTH BO PaMKUTE Ha Ap>KaBaTa W BO CTPAHCTBO, HE MOKE J1a U3HECYBa MIOMAJIKY Off
peHapcka nportusBpegHocT Ha Eyp 9,000,000. BankuTe ce foaKHHA fa ro Ofp>KyBaaT 6apaHOTO
MUHUMAaJTHO HUBO Ha KaMTAJIOT NPETXOHO IUTUPAHO.

Ha 31 IexemBpu 2006 roguHa, KanuTajgoT Ha BankaTa, Kako HETO BPETHOCT, Ae(pMHUPAH BO
COOBETHUTE OApeN0N Ha 3aKOHOT 3a 6aHKU U MeToponorujata Ha HEPM, Kako HETO BpeHOCT,
yTBpAEHa KaKO pa3jiKa MoMery BKYITHUTE CPEJICTBA U BKYITHUTE OOBPCKH, u3HecyBa 800,728 mmjagn
Henapu (2005: 752,503 winjanu [leHapy) 1 € BO COTJIACHOCT CO 3aKOHCKH YTBPIEHOTO MUHUMAITHO
HUBO 32 BpIICHE JIeJIOBHI aKTUBHOCTH BO PAMKHTE Ha JipKaBaTa M BO CTPAHCTBO.
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Financial risk management (continued)
Liquidity risk (continued)

Less than From 1to 3 From 3to 12 From 1 to Over 5
one month months months 5 years years Total
31 December 2005
Total assets 925,483 193,853 965,288 1,115,144 77,336 3,277,104
Total liabilities 1,012,113 313,920 438,689 1,137,898 - 2,902,620
Net liquidity gap (86,630) (120,067) 526,599  (22,754) 77,336 374,484

Fair value estimation

Financial instruments measured at fair value
The fair value of financial assets, such as available — for — sale securities that are traded in active
markets is based on quoted market prices, which are current bid prices.

The fair value of financial assets that are not traded in an active market is determined using
assumptions based on market conditions existing at each balance sheet date.

Financial instruments not measured at fair value
The carrying amount of financial assets not measured at fair value, such as loans and advances,
net of provisions of impairment are assumed to approximate their fair values.

Capital management

The Bank’s objectives when managing its capital are as following:

® To comply with the capital requirements set by the regulators,

= To safeguard the Bank’s ability to continue as a going concern so that it can continue to
provide returns for shareholders and benefits for other stakeholders, and

* To maintain a strong capital base to support the development of its business.

Capital adequacy and the use of regulatory capital are monitored daily by the Bank’s
management, employing techniques based on the guidelines developed by the Basel Committee,
as implemented by the National Bank of the Republic of Macedonia, for supervisory purposes.
The required information is filed with the Authority on a quarterly basis.

Minimum capital

According to the provisions set out in the Banking Law, the total capital of the banks licensed to
perform operations within the country and abroad cannot be lower than Denar equivalent of Eur
9,000,000. Banks are required to maintain the prescribed minimum capital level.

At 31 December 2006, Bank’s capital, provided for in the related provisions of the Banking Law
and Metodology of the National Bank, as net value determined as difference between total assets
and total liabilities, is in the amount of Denar 800,728 thousands (2005: Denat 752,503
thousands) and is in compliance with the officially determined minimal level for conducting
business activities within the country and abroad.
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Benemkn KOH (pMHAHCHCKHTE H3BeIITan (MPOXOJIKYBa)

YnpasyBame co KAaUTAIOT (IPOAOJIKYBA)

AO0ex8aitiHOCIL Ha KAUUILAAOTU

3a crnefeme Ha aiekBaTHOCTA Ha CBOjOT KanuTajl, bankaTta KopucTu KpuTepuyMH OffpefieH! co
Bazenckara Cnorop6a (6apan muaumyM ox 8.00% ). Ha 31 [TekemBpu 2006 roguHa, rapaHTHAOT
KanuTan Ha baHkaTa, nepuHEpaH BO COOIBETHUTE OflpeiON Ha 3aKOHOT 3a OAHKH 1
MeTtononorujara Ha HBPM, u3necysa 650,573 nijagu Henapu (2005: 614,472 unjanu JeHapn),
Jlofieka cTanKaTa Ha ajleKBaTHOCT Ha KalUTaloT, 6a3upaH Ha Mef'yHapojieH pu3ukK u3necysa 21.27%
(2005: 24.51%), IITO € BO COTTIACHOCT CO GAPAHMOT MPETXOAHO IUTUPAH MUHIMYM.

Ha 31 TekemBpu 2006 roguHa, OCHOBHHUTE cpefcTBa Ha baHKkaTa 3aeJHO CO IMOTOT HAMEHET 3a
npopaxk6a, mpeTcraByBaaT 59.86% (2005: 66.73% ) op rapaHTHHOT KanuTasi Ha BaHkara mTo e Bo
COIIACHOCT CO MaKCHMAaJIHO JO3BOJIEHOTO HUBO 0Of 60%.

Jlumuitiu Ha KpeOUtiHa U3A0HCEHOCT COZAACHO 3AKOHCKUTe 00pedbu

Cornacho ofipegouTe Ha 3aKOHOT 3a banku (wieH 34 u 35), MAKCUMATHAOT JIAMUT HA KPETUTHA
M3IIOKEHOCT Ha baHkaTa He cMee jja 6upie MOBUCOK Off 25% Off HEj3MHUOT TapaHTeH KanuTai. Bo
WCTO BpeMe, KPEeIUTHUOT pU3nK Ha baHKkaTa KOH efIeH aKIIMOHeP, KOj oceyBa moBeke oy 5% of
BKYITHUOT aKIMIOHEPCKM KanuTajl Ha baHkaTa, Kako U MpeTnpujaTHja BO YAU KAUTATHH
MHCTPYMEHTH (aKI{K) MMa MHBECTHPAHO, He MOXke a HagmuHe 10% o] rapaHTHUOT KamuTal Ha
Bankara. MakcumanHaTa M3JI03KEHOCT KOH YIEHOBH Ha yIIpaBHUTE OpraHu Ha baHkaTa He MOKe Jia
HapMuHe 3% of rapaHTHHOT KanuTtan Ha bankaTa. Co cocroj6a Ha 31 JexemBpu 2006 u 2005,
Bankara e ycoriaceHa co coopBeTHUTE Oapama of 3aKoHOT 3a bankwu.

4 3HayajHu CMETKOBOJCTBEHN PO EHKH

Bankarta Bpim NpoueHKH U MPETIOCTaBKH KOM BJIMjaaT Bp3 00jaBeHUTE U3HOCH Ha CPEJCTBA U
06BpCKI/I BO paMKUTE Ha CJIe[ilHaTa (l)I/IHaHCI/ICKa TOJquHa. HpOI.[CHKI/ITe HOCTOjaHO C€ NMpEAMET Ha
MpOBEpKa U ce 6a3upaaT Ha MAUHATU MCKYCTBA U IPYTH (PaKTOPH, BKITy4yBajKU OUYEKYBamba Off HHA
HaCTaHHU 3a KO CE€ BEpPYBa JI€Ka CE€ pa3yMHHU BO OJHOC Ha OKOJIHOCTUTE BO KOH CE jaBYBaaT.

3azybu tiopadu owitieltiy8arbe Ha KpeOuiiuitie U a8ancuile

BankaTa KBapTaJIHO I'0 IPOBEPYBa CBOETO KPEAUTHO MOPT(OIINO CO LieJI MPOoLeHKa Ha HeroBaTa
omrreteHoCT. [Ipu ofgpegyBameTo Ha noTpedarta 3a IpU3HaBalkEe Ha 3aryda off OLITETYBaKke BO
BunancoT Ha ycnex, baHkaTa npoleHyBa faji IOCTOjaT €eBUAECHTHU AOKa31 KO yKaxyBaaT Ha
MEPJIMBO HaMallyBake BO IPOLEHETUTE NapUYHU TEKOBH Off KPEAUTHOTO HOPT(OIUO Ipen
UeHTU(PUKYBakhe Ha HAMaTyBambeTO Ha HUBO HA IIOEAMHEYEH KPEJUT BO paMKUTE Ha IOPT(OIUOTO
Ha KpEeJuTH U aBaHCHU. [JoKa3uTe BKIydyBaaT €BUIEHTHH IIOJaTOLM KO yKaXyBaaT Ha IIOCTOEH-E
HEMOBOJIHA IPOMEHA BO IJIaKamaTa Of] CTpaHa Ha [103ajMyBavnTe BO IpynaTa, Wiy Mak MofaTony Ha
HHBO Ha 3€Mja MJIY JJOKaJHA €KOHOMCKH yCIIOBU KOM Ce BO KOpeJalija co HaMallyBalkheTo Ha
cpepncTBaTta Bo rpynaTta. PakoBoicTBOTO ynoTpeOyBa IpoLieHKU O0a3upaHa Ha MUHATH HCKYCTBa
MOBP3aHU CO OLITETYBAaHkETO Ha CPEAICTBATA CO KAPEKTEPUCTUKY Ha KPEIUTEH PU3NK KaKo U
00jeKTUBHHU JOKAa31 HA OLUITETYBal-€ CIMYHYI Ha OHKME BO NOPT(OINOTO NP paclopefyBakbeToO Ha
UJHNATE IapUYHU TeKOBH. MeTofoI0ryjaTa U NPETIOCTaBKATE KOU Ce KOPUCTAT 3a NPOIeHKa Ha
U3HOCOT U MIEPUOAOT HAa UTHUTE NMAPUIHM TEKOBH Ce IPOBEPYBaaT PEIOBHO, CO I[eJ HaMallyBamke Ha
KaKBU OWJIO pa3NIMKy MOMery IponeHeTuTe U (DaKTHIKUTE 3aryOun.

3azybu tiopadu owitieiity8arbe Ha PUHAHCUCUKUITE CPEOCTBA PACHONONAUSU 3a UPOOawba
BankaTa yTBpayBa ieka IIOCTOU OIITETYBakhe Kaj BIOXYBamha BO XapTUH Off BPEIHOCT
PacCIIOJIOXKIIMBY 32 IPOfia>k0a Torall Kora NOcTOM 3HaYUTEJIeH Naj] Ha 00jeKTUBHATA BPEIHOCT IO
HUBOTO Ha HUBHaTa Ha0aBHATa BpeHOCT. OfpelyBambeTO Ha TOA LITO € 3HAYajHO UIIN
IIPOJIOHTHpaHo 6apa COOABETHA NpoleHKa. Bo (hopMupameTa Ha OBaa Ipoleka, moMery
ocraHatuTe (pakTopu, baHkaTa ja oneHyBa HOpMajHaTa HEIIOCTOjaHOCT Kaj IIEHUTEe Ha aKIUKUTE.
ITonaramy, omITeTYBamkbeTO MOXKeE Jja OUfie COOIBETHO KOTa IOCTOM 10Ka3 3a BIOLIYBAalkE Ha
¢puHaHCHCKaTa KOHUIMja HA MHBECTUTOPOT, YCIEIHOCTA Ha MHYCTPUCKUOT CEKTOP, IPOMEHH BO
TEXHOJIOTHjaTa, KaKoO ¥ ONlepaTUBHUTE U (DUHAHCUCKY NAPUYHU TEKOBH.
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Financial risk management (continued)
Capital management (continued)

Capital adeqacy

To monitor the adequacy of its capital, the Bank uses ratios recommended by the Basle Accord
(minimum 8.00% as required). At 31 December 2006, the Bank’s regulatory capital defined with
special regulations from the Banking LLaw and Methodology of the National Bank is in the
amount of Denar 650,573 thousands (2005: Denar 614,472 thousands), thus the international risk
based capital adequacy ratio is 21.27% (2005: 24.51%), which is in compliance with the
prescribed minimum required ratio.

At 31 December 2000, the Bank’s fixed assets, along with the property intended for sale,
represent 59.86% (2005: 66.73%) of the Bank’s regulatory capital, which is in accordance with the
maximum permitted level of 60%.

Credit risk limits in accordance with the legal provisions

According to the provisions set out in the Banking Law (Articles 34 and 35), the maximum level
of credit risk exposure of the Bank towards individual entity shall not be higher than 25% of its
regulatory capital. At the same time, credit exposure to a single shareholder of the bank, owner of
voting shares whose participation exceeds 5% of the total number of voting shares, and to a
single company in which the bank has equity holdings shall not exceed the limit of 10% of the
bank’s regulatory capital. The maximum exposure toward Bank’s internal persons and persons
related to them shall not exceed 3% from the Bank’s regulatory capital. At 31 December 2006
and 2005, the Bank has complied with the Bankig Law demands.

4 Critical accounting estimates and judgments

The Bank makes estimates and assumptions that affect the reported amounts of assets and
liabilities within the next financial year. Estimates and judgments are continually evaluated and
based on historical experience and other factors, including expectations of future events that are
believed to be reasonable under the citcumstances.

DIimpairment losses on loans and advances

The Bank reviews its loan portfolios to assess impairment. In determining whether an
impairment loss should be recorded in the income statement, the Bank makes judgments as to
whether there is any observable data indicating that there is a measurable decrease in the
estimated future cash flows from a portfolio of loans and advances before the decrease can be
identified with an individual loan in that portfolio. This evidence may include observable data
indicating that there has been an adverse change in the payment status of borrowers in a group,
or national or local economic conditions that correlate with defaults on assets in the group.
Management uses estimates based on historical loss experience for assets with credit risk
characteristics and objective evidence of impairment similar to those in the portfolio when
scheduling its future cash flows. The methodology and assumptions used for estimating both the
amount and timing of future cash flows are reviewed regularly to reduce any differences between
loss estimates and actual loss experience.

Impairment losses on available for-sale equity investments

The Bank determines that available-for-sale equity investments are impaired when there has been
a significant or prolonged decline in the fair value below its cost. This determination of what is
significant or prolonged requires judgment. In making this judgment, the Bank evaluates among
other factors, the normal volatility in share price. In addition, impairment may be appropriate
when there is evidence of deterioration in the financial health of the investee, industry and sector
performance, changes in technology, and operational and financing cash flows.
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HNuBecroanka ax, Ckomnje
benemkn KoH huHAHCHCKHTE H3BEIITaN (MPONOJIKYBA)

Co cocrojoa Ha n 32 ropuanTe WTO 3aBpuryBaar Ha 31 dexemspu 2006 n 2005
(Cure n3nocu ce Bo wijaau [leHapy, oCBeH JOKOJIKY He € IOHHAKY HaBeAeHO)

5 Heto npuxoau o kamara
2006 2005
Ipuxomu (Pacxoam) ITpnxopn (Pacxopmu)
Hacenenne 55,169 (12,811) 46,907 (7,974)
IIpaBHu cyOjekTH 122,010  (30,088) 105,614 (30,129)
JIp>kaBHU UHCTUTYIAN 6,948 (2,387) 8,400 (3,539)
Banku n ocranati (puHAHCUCKY HHCTUTYLAN 39,641 (34,902) 26,690 (21,340)
CrpaHcku cy0jekTn - (2,059) - (1,499)
OcraHaT¥ KOMATEHTH 2,136 (503) 5,632 (536)
225,904 (82,750) 193,243 (65,017)
Hero npuxopu o xamata 143,154 128,226
6 Hero NpUxoau o HATOMECTOIN U MPOBU3NHA
2006 2005
IMpuxoan
- Bo Jenapu 61,908 47,816
- Bo crpancka BanyTa 3,793 6,716
65,701 54,532
Pacxoan
- Bo Ienapu (8,420) (5,463)
- Bo crpancka BanyTa (9,595) (4,654)
(18,015) (10,117)
HeTto npuxonu o HaxoMecTONH 1 MPOBU3HI 47,686 44,415
i IIpuxony of B1oXyBama
2006 2005
IIpuxonu ox AUBUAEHAN 6,601 4,565
Kanuranusupanu gusuaennu (bemn. 15) 2,897 210
To6uBKE off mpopiaxk6a Ha XB pacnosoxnusu 3a npopaxkoa (bed. 15) 530 448
To6uBKkE off mpopak6a Ha XB kou ce uyBaar o focnesame (bemn. 15) 7,407 2,359
17,435 7,582
8 Ocranary 1eJIOBHH MPUXOIH
2006 2005
JTo6uBKa o npofak6a Ha IMOT HaMeHeT 3a npopaxkoa (Bben. 17) 4,500 5,600
JTo6uBKa off mpofaka Ha HEIBI>KHOCTH U OIlpeMa 126
ITpuxonu of HamyIaTa HA COMHUTEIIHYU U CIIOPHU oOapyBama - 4,108
OcTaHaTu NpUXOAN 1,839 -
BxynHo ge10BHA NpUXOTH 6,465 9,708
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Notes to the financial statements (continued)

As of and for the years ended 31 December 2006 and 2005

(All amounts expressed in Denar thousands, unless otherwise stated)

5 Net interest income
2006 2005
Income (Expense) Income (Expense)
Citizens 55,169 (12,811) 46,907 (7,974)
Legal entities 122,010 (30,088) 105,614 (30,129)
Government institutions 6,948 (2,387) 8,400 (3,539)
Banks and financial institutions 39,641 (34,902) 26,690 (21,340)
Foreign entities - (2,059) - (1,499)
Other clients 2,136 (503) 5,632 (536)
225,904 (82,750) 193,243 (65,017)
Net interest income 143,154 128,226
6 Net fee and commission income
2006 2005
Income
- Denar operations 61,908 47,816
- foreign currency operations 3,793 6,716
65,701 54,532
Expenses
- Denar operations (8,420) (5,463)
- foreign currency operations (9,595) (4,654)
(18,015) (10,117)
Net fee and commission income 47,686 44,415
7 Investment income
2006 2005
Dividends received 6,601 4,565
Capitalized dividends (Note 15) 2,897 210
Income from sale of available-for-sale securities (Note 15) 530 448
Income from sale of helt-to-maturity securities (Note 15) 7,407 2,359
17,435 7,582
8 Other operating income
2006 2005
Gain from sold property held for sale (Note 17) 4,500 5,600
Gain from sold property, plant and equipment 126
Income from collected bad and doubtfull debts - 4,108
Other income 1,839 -
Total operating income 6,465 9,708
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Benemkn koH (hMHAHCHCKNTE U3BelITan (MPOOJIKYBa)

Co cocT0joa Ha u 3a roguHNTe WTO 3aBpuyBaaT Ha 31 dexemspu 2006 n 2005
(Cure n3nocH ce BO mijanu [{eHapH, OCBEH JOKOJKY He € IONHAKY HABEJEHO)

9 (Pacxop) o omreryBame / mpuxof 071 0CI0001yBamk€e HA pe3epBanuu, HETO

(Pacxoq) / npuxop 3a roquHATE WITO 3aBpuryBaat Ha 31 [lekemBpu

2006 2005
Kpeputn Ha KOMATEHTH (11,336) 9,234
Kamaru 1,574 4,925
Broxysama 4,539 -
OcraHaT# cpeficTBa 1,355 (4,290)
TapaHumyu n akpeUTHBH 30 (360)
Heto (pacxopn)/npuxoam o omTeTyBame (3,838) 9,509
J[BIKebe HA pe3epBaujaTa MopagH OLITETYBAH€e
Kpenuru Kamarn Buaoxysama Ocrt. nodapys. ITorenu. o6Bp. Bkynno
(ben.14) (ben.18) (ben.15) (ben.18) (ben.22u28)
Ha 01 Janyapu 2005 71,707 13,197 - - 73 84,977
IIpunojys.xna llTegunnnna 4,230 - - - - 4,230
Pacxop/ (mpuxopn) 3a rop. (9,234) (4,925) - 4,290 360 (9,509)
PesepBanuja mpeky Kanuran - 5,971 - - 5,971
Ha 31 JexkemBpu 2005 66,703 8,272 5,971 4,290 433 85,669
Ha 01 Janyapu 2006 66,703 8,272 5,971 4,290 433 85,669
IIpunojys.Ha Il Tegunanna 1,319 - 92 - - 1411
Pacxop/(ipuxop) 3a rop. 11,336 (1,574) (4,539) (1,355) (30) 3,838
COMH. U criopHa KaM., HeTO - (938) - - - (938)
Ornuc Ha HeHATUIATI.KPE. (13,346) - - - - (13,346)
Ha 31 Iexkemspu 2006 66,012 5,760 1,524 2,935 403 76,634
10 OcraHaTy 1eJIOBHH Pacxoan
2006 2005
ITnaTu 1 octaHaTH TPOLIOLH 32 BpaOOTEHH 65,968 55,050
Marepujany u yciayru 43,161 33,907
Awmopruzanyja (Ben. 16) 12,567 12,802
MapKeTHHT ¥ TIPOMOLUN 8,946 6,275
3ary6a o npofaxk6a Ha XB pacnonoxinusu 3a npopaxoa (bemn. 15) 6,200 =
Tpomronu 3a ocurypyBame 5,527 5,053
3ary6a o nmpofax0a Ha IMOT HaMeHeT 3a npoaaxko6a (bex. 17) 4,562 22,884
Hapmomectn Ha PakoBOACTBOTO 4,553 1,242
WupupekTHY JaHOIM U IPUJOHECH 3,674 1,551
ITenamu 1,138 1,351
3ary6a o npofak6a Ha HEJBICKHOCTH M OIIpeMa 1,010 -
OTnyc Ha HEHATIIATIIMBY JOJITOBU - T 475
OcTraHaTu TPOIIONH 1,108 2,000
BxynHo genoBHA pacxonu 158,414 149,290
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Notes to the financial statements (continued)
As of and for the years ended 31 December 2006 and 2005
(All amounts expressed in Denar thousands, unless otherwise stated)

Investbanka A

annua]Prepo

9 Impairment (losses) / income from release of impairment provision, net

Charge/ (tecovery) for the years ended 31 December

2006 2005
Loans to customers (11,336) 9,234
Interest 1,574 4,925
Investments 4,539 -
Other assets 1,355 (4,290)
Guarantees and letters of credit 30 (360)
Impairment (losses) / income from release of impairment provision, net (3,838) 9,509
Movement of impairment provision account
Loans Interest Investments  Oth. receiv. Contingencies Total
(Note 14) (Note 18) (Note 15) (Note 18) (Note 22 & 28)
At 01 January 2005 71,707 13,197 - - 73 84,977
Merger of savings house 4,230 - - - - 4,230
Charge / (release) for the year (9,234) (4,925) - 4,290 360 (9,509)
Charged through capital - 5,971 - - 5,971
At 31 December 2005 66,703 8,272 5,971 4,290 433 85,669
At 01 January 2006 66,703 8,272 5,971 4,290 433 85,669
Merger of savings house 1,319 - 92 - - 1,411
Charge / (release) for the year 11,336 (1,574) (4,539) (1,355) (30) 3,838
Bad and doubtful interest, net - (938) - - - (938)
Write off of bad. loans (13,346) - - - - (13,346)
At 31 December 2006 66,012 5,760 1,524 2,935 403 76,634
10 Other operating expenses
2006 2005
Salaries and other personnel costs 65,968 55,050
Supplies and services 43,161 33,907
Depreciation (Note 16) 12,567 12,802
Promotion and marketing 8,946 6,275
Losses from sold held-for-sale securiites (Note 15) 6,200 -
Insurance costs 5,527 5,053
Losses from sold held-for-sale property (Note 17) 4,562 22,884
Management incentives 4,553 1,242
Indirect taxes and contributions 3,674 1,551
Penalties 1,138 1,351
Losses from sold real estate and equipment 1,010 -
Write offs of uncollectible debts - 7,175
Other expenses 1,108 2,000
Total operating expenses 158,414 149,290
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Benemkn KkoH (pMHAHCHCKNTE U3BelITan (MPOJOJIKYBA)

Co cocTo0joa Ha u 3a roguHNTe WITO 3aBpIyBaat Ha 31 Texemspu 2006 n 2005
(Cure n3nocH ce Bo mijanu [{leHapH, OCBEH JOKOJIKY He € IONHAKY HABEJEHO)

11 OpanouyBame
YcormnacyBameTo Ha JaHOKOT Off JOOMBKA CO TEKOBHATa JOOMBKA € KaKO IITO CIEH:

2006 2005
JTo6uBKa Impey OfaHOUyBame 69,329 60,437
JTaroK 1o faHOYHa cranka of 15% (2005:15%) 10,399 9,066
HeopmanounBa moOMBKa 3a MAHOYHHU €N (3,434) (5,352)
JJaHOUYHHM OJeCHyBama 3a KOTUPame Ha OuIijaTHuTE Na3apu Ha Gep3a (2,089) -
JlaHo4YeH TPOLIONH 32 rOAMHATA 4,876 3,714
12 INapuynu cpencrBa u neno3utu kaj HbPM

2006 2005
JleHapcky GAaHKHOTYU, KOBAHU NTapu U OJ1arOpOJHI METaNIH 29,315 19,944
Ilenapcka cmetka Kaj Hapopgna banka 311,045 86,399
JleBr3Ha FOTOBUHA U YEKOBH IIpEflaficHN Ha HaIIaTa 48,904 30,088
Bnarajuniku 3anucu 149,328 67,576
ITapuunu cpegcrsa u neno3urtn kaj HBPM 538,592 204,007

BankaTa e [oJKHa fja offp>KyBa 3a[J0JIKUTENHA pe3epBa Bo [leHapu Ha cBOjaTa cMeTKa Kaj
Hapopnarta banka na Peny6nuka Makenon#ja, mpecMeTada mo cramnka ox 10% (2005: 10%) na
U3HOCOT Ha JIeHapCKUTe 0OBpcKM Ha BaHKaTa KOH PEe3UACHTH 1 HEPE3UICHTH, IIPaBHY U (PU3NIKU
JUIA Off IPOCEKOT Ha JHEBHUTE COCTOjOU Ha OBHE CMETKHM 3a CEKOj KaJIeHIapCKH JIEH BO TEKOT Ha
npeTXopHuoT Mecel. KamaTHata cranka Ha 3afoJKUTeIHaTa IeHapcka pe3epsa Bo TeKoT Ha 2006
rojmHa u3Hecysarne 2% roguimHo (2005: 2% TOfHUIIHO).

Bnarajumukure 3anucu u3gagenn on HBPM ce co pok Ha mocneBambe off 28 neHa (2005: 28 neHa) u
KaMmaTHa cranka off 5.75% 1o 5.84% romumiao (2005: 8.38% 1o 8.79% roguiiHo).

13 I[MoGapyBama o 6aHKH

2006 2005
JIeBH3HM CMETKH IO BUYBambe
- Kaj fOMAaIlIHU GaHKH 115,559 106,066
- Kaj CTpaHCKU OaHKH 324,208 169,457

439,767 2755253
Opouenu neno3utn

- Kaj TOMAIIIHU GaHKH 216,568 122,356
- Kaj CTpaHCKU OaHKH 637,520 732,299

854,088 854,655
Kpatkopounu kpenutu Ha banku 60,000 -
BkynHo no6apyBama 0 GaHKH 1,353,855 1,130,178

Co coctoj6a Ha 31 [TekemBpu 2006 roguHa, HAjTOIEMHUOT JIEI O] AEBU3HUTE CMETKH 110 BUYBaHE
Kaj momarHu 6aHku Bo u3HOC of1 113,684 wijagu Henapu (2005: 104,371 unjagu Jenapu) ce
OffHECYBa Ha moceOHaTa CMeTKa 3a 3aJJ0JKATEeIHA fileBu3Ha pe3epBa Kaj HBPM. Bo tekor Ha 2006
u 2005 ropuHa, 3al0KUTETHATA AieBU3HA pe3epBa kaj HBPM e HekamaTOHOCHA.
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Notes to the financial statements (continued)

As of and for the years ended 31 December 2006 and 2005

(All amounts expressed in Denar thousands, unless otherwise stated)

11 Income tax expense
The reconciliation of the income tax charge to the Bank’s income tax applicable to effective income
as reported in the income statement is as follows:

2006 2005
Profit before income tax 69,329 60,437
Income tax at rate of 15% (2005:15%) 10,399 9,066
Non — taxable income for tax purposes (3,434) (5,352)
Tax credit for listing on stock market (2,089) -
Income tax expense for the year 4,876 3,714
12 Cash and balances with the National Bank

2006 2005
Denars' notes, coins and precious metals 29,315 19,944
Denar current account with the National Bank 311,045 86,399
Foreign currency cash and cheques in course of collection 48,904 30,088
Treasury bills 149,328 67,576
Total cash and balances with the National Bank 538,592 204,007

The Bank is required to keep its Denar obligatory reserves at its account with the National Bank of
Republic of Macedonia, calculated at 10% (2005: 10%) of the average balances of Bank’s Denar
amounts due to residents and nonresidents, legal entities and individuals for each calendar day during
the previous month. Interest rate applicable on the obligatory reserves in Denar during 2006
amounted to 2% p.a. (2005: 2% p.a.).

Treasury bills issued by the National Bank mature within 28 days (2005: 28 days) and bear interest
from 5.75 % to 5.84 % p.a. (2005: 8.38% to 8.79% p.a.).

13 Due from banks

2006 2005
Foreign currency demand accounts
- Domestic banks 115,559 106,066
- Foreign banks 324,208 169,457

439,767 275,523
Time deposits

- Domestic banks 216,568 122,356
- Foreign banks 637,520 732,299

854,088 854,655
Short-term loans to banks 60,000 -
Total due from banks 1,353,855 1,130,178

As of 31 December 2006, majority of total foreign currency demand accounts with domestic banks,
amounting Denar 113,684 thousands (2005: Denar 104,371 thousands) represent special account for
foreign currency obligatory reserve held with the National Bank. During 2006 and 2005, the
obligatory foreign currency reserve with the National Bank is non — interest bearing.
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Benemkn KoH (¢huHAHCHCKHTE H3BelITan (MPONOJIKYBa)

Co cocTojoa Ha ¥ 3a roquauTe WITO 3aBpuryBaar Ha 31 dexkemspu 2006 u 2005
(Cure n3nocu ce Bo mijaau [{eHapn, 0CBEeH JOKOJIKY He € IONHAKY HABEEHO)

IoGapyBama o1 6aHKH (MPOXOJIKYBa)

Bankara e fomkHa 1a ofip>KyBa 3a/J0JKUTENHA IeBU3HA pe3epBa Ha moceOHu cMeTKy Kaj Haponna
Banka Ha Peny6imka Makenonuja, npecMetana 1o cranka of 10% (2005: 10%) o mpocekoT Ha
JAHEBHHUTE COCTOjOM Ha CMETKUTE HA JeBU3HUTE OOBPCKU KOH PE3UAECHTH U HEPE3UAECHTH, IPaBHU U
¢hu3muKy aMna 3a ceKoj KaJleHapCcKy IeH BO TEKOT Ha IPeTXONHUOT Mecell. Bo Tekor Ha 2006 u
2005, bankara ja ucrnosHyBalle 0OBpcKaTa 3a Ofp>KyBambe Ha HUBOTO Ha 3aI0JKUTEIIHA IeBU3HA
pe3epBa OBue cpefcTBa He ce Ha paclojarame 3a U3BpIlyBamke Ha JHEBHUTE JI€JIOBHU aKTUBHOCTH
Ha BaHkara u uctute ce HeKaMaTOHOCHH.

Co cocroj6a Ha 31 [TekemBpu 2006 roguHa, HOTOJIEMHOT JIe O TEKOBHUTE JIEBU3HU CMETKU Kaj
CTpaHCKH OaHKM ce yyBaaT BO: American Express Bank - 101,920 unjagu Jenapu, Bayerishe Hypo und
Vereinsbank AG. — 43,878 winjagu Jenapu u Deutsche Bank Trust Com. Americas — 100,905 nijagn

enapu.

Co cocToj6a Ha 31 [TekemBpu 2006, OTOIEMHOT 1€ OFf OPOYEHHUTE AEBU3HU ACTO3UTH Kaj
cTpaHcku 6aHKM ce uyBaaT Bo: City Bank of New York — 128,466 nijagu [Ienapu, LHB Intemationale
Handelsbank, Frankfurt — 154,127 unjagu [lenapu, Raiffeisen CentralBank — 99,286 uijagu Ienapu,
Dresdner Bank AG - 30,587. KamaTHute ctanku Ha oBue opoueHu aeno3utu ce: 2.07% mo 3.7%
(2005: 2.07% mo 2.67 % TORUIIHO).

14 Kpeautn onoopenn Ha KOMUTEHTH

Amnanuza Ha KpeauTH N0 KOMUTEHTH

2006 2005
Mo 1 roguna Hapn 1 o 1 ropuna Hap 1
rofMHa Bxynno TOJMHA Bxkynno
Hacenenne

- Bo [lenapu 137,271 340,874 478,145 39,954 310,207 350,161
- Bo crpancka BanyTa 689 142,695 143,384 - 66,248 66,248

Ipernpujaruja
- Bo lenapu 264,271 365,072 629,343 371,518 311,449 682,967
- Bo crpancka Banyta 111,386 767,648 879,034 44,953 STH957 622,910
IIpeuekop.Ha TeK.cM.Ha rpafaHu 4,083 - 4,083 2,309 - 2,309
517,700 1,616,289 2,133,989 458,734 1,265,861 1,724,595
TexoBHa focneanoct 660,319  (660,319) = 316,465  (316,465) -
1,178,019 955,970 2,133,989 775,199 949,396 1,724,595
Peseps.3a omrerysame (ben.9) (64,518) (1,494  (66,012)  (66,703) - (66,703)
KpenuTu Ha KOMHTEHTH, HETO 1,113,501 954,476 2,067,977 708,496 949,396 1,657,892

Bankara Hanjaka KkamaTa 1o CJICIHUBEC I'OJUIITHN KaMaTHU CTaIllKH:

2006 2005

ITo 1 roguHa Hapn1 o 1 rogunaa Hap 1

rofiMHA rojuHa

Hacenenue - (enapu) 4%-13%  4%-15% 5%-18%  4%-17%
IIpernpujaruja - Bo Jenapu 3%-14%  3%-12% 6%-21%  5%-21%
ITpernpujatuja - Bo crp.Bamyra 3%-12%  3%-11%  6%-10% 6%-9%
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As of and for the years ended 31 December 2006 and 2005

(All amounts expressed in Denar thousands, unless otherwise stated)

Due from banks (continued)

The Bank is required to keep its foreign cutrrency obligatory reserves at special accounts with the
National Bank of Republic of Macedonia, calculated at 10% (2005: 10%) of the daily average amount
of the foreign currency amounts due to residents and nonresidents, legal entities and individuals for
each calendar day during the previous month. During 2006 and 2005, the Bank succeeded to meet
the requirements for maintaining adequate level of its obligatory foreign currency reserves. These
reserves are restricted for daily business activities of the Bank and are non — interest bearing.

As of 31 December 2000, a significant portion of the current foreign currency accounts with foreign
banks are held with the following banks: American Express Bank - Denar 101,920 thousands,
Bayerishe Hypo und Vereinsbank AG. — Denar 43,878 thousands and Deutsche Bank Trust Com.
Americas — Denar 100,905 thousands.

As of 31 December 2000, a significant portion of time deposits with foreign banks are held with
following banks: City Bank of New York — Denar 128,466 thousands, LHB Intemationale
Handelsbank, Frankfurt — Denar 154,127 thousands, Raiffeisen CentralBank — Denar 99,286
thouasnds, Dresdner Bank AG - Denar 30,587 thousands. Interest rates on these time deposits are
within the range of 2.07 % to 3.7 % p.a. (2005: 2 .07% to 2.67% p.a.).

14 Loans to customers

Analysis of loans by type of customer

2006 2005
Upto 1 year Over 1 year Total Upto 1year Over1 year Total
Citizens:

- in Denars 137,271 340,874 478,145 39,954 310,207 350,161
- in foreign currencies 689 142,695 143,384 - 66,248 66,248

Legal entities:
- in Denars 264,271 365,072 629,343 371,518 311,449 682,967
- in foreign currencies 111,386 767,648 879,034 44,953 577,957 622,910
Overdrafts on citizens accounts 4,083 - 4,083 2,309 - 2,309
517,700 1,616,289 2,133,989 458,734 1,265,861 1,724,595
Current maturity 660,319 (660,319) = 316,465 (316,465) -
1,178,019 955,970 2,133,989 775,199 949,396 1,724,595
Impairment provision (Note 9) (64,518) (1,494) (66,012) (66,703) - (66,703)
Loans to customers, net 1,113,501 954,476 2,067,977 708,496 949,396 1,657,892

The bank charges interest on loans to customers at the following average rates per annum:

2006 2005
Upto1year Over1year Upto1year Over1year

Citizens - in Denars 4%-13% 4%-15% 5%-18% 4%-17%
Legal entities - in Denars 3%-14% 3%-12%  6%-21% 5%-21%
Legal entities - in foreign currency 3%-12% 3%-11% 6%-10% 6%-9%
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benemxkn Kon (huAAHCHCKHTE H3BEMITaN (MPOJOJIKYBA)

Co cocT0j0a Ha u 3a roguaNTe WTO 3aBpunyBaat Ha 31 Iexkemspu 2006 n 2005
(Cure n3HOCH ce Bo wijanu [leHapn, ocBeH JOKOJIKY He € IOMHAKY HaBeIeHO)

Kpenurtu o100penn Ha KOMATEHTH (IPOOJIKYBa)

AHann3a Ha KPeauTH Mo CEeKTOpu

2006 2005
Tprosuja 491,070 450,492
IIponsBopcTBO 539,532 548,029
I'papexHUIITBO 99,580 15,491
Hacenenne 627,528 419,228
OcranaTtu 376,279 291,355
2,133,989 1,724,595
HawmaneHo 3a: pedepBupame of omreTyBame (Benemnika 9) (66,012) (66,703)
KpennTn 0100penn Ha KOMATEHTH, HETO 2,067,977 1,657,892
15 BiioxxyBama
XapTHu 0/1 BpeHOCT PAaCHoJIOXKINBH 32 MPOAAXKOA
2006 2005
BroxyBama BO NpupyKeH! APYLITBA
- [Ipunencka IluBapa a.x., [Ipunen 44,516 44,516
- MuBect Bpokep a.i., Ckomje 13,449 12,271
BiioxyBama BO XapTHH OJ] BPEJHOCT PACIOJIOKINBH 32 HPOJAkKoa
- banku n ocTaHaTH (PMHAHCUCKY MHCTUTYLIN 72,232 70,161
- [ToManIHu IpaBHy CyGjeKTH 6,197 16,359
136,394 143,307
Hamaneno 3a: pe3epBupame 3a omreryBame (Benenika 9) (1,524) (5,971)
XapTnu o BpeTHOCT PACHOJIOKINBH 32 NMPOJAXKGA, HETO 134,870 137,336

Co cocroj6a Ha 31 TekemBpu 2006 u 2005 roguna, bankaTa nmocepysa 12,719 061m4HN akKIUK Of
"IIpunencka [Tusapa", Bo BpegHOCT of 44,516 mijapu [denapu, mrto npetcraBysa 34.78% on 6pojoT
Ha OOMYHHUTE akiud Ha cyOjekToT (2005: 35.38%).

Co coctoj6a Ha 31 [TekemBpu 2006, bankara nocengysa 2,039 oouuynm akium of MuBect bpokep
AJl, Ckomje Bo BpegHOCT off 13,449 wnjagu Oenapu (2005: 12,271 unjagu denapn), mro
npercraByBa 35.70% (2005: 35.72%) op BKYIHHOT aKIMOHEPCKU KamuTal. 3rojeMyBambeTo Ha
BIIOXXYBameTO BO TeKOT Ha 2006 roauHa, Bo uzHoc ox 1,178 unjapu [Ienapu, ce oKy Ha
KanuTaan3anyja Ha nobapyBamaTa 0 JUBUJICH/IY.

JIBIKEemeTo Ha BIOXKYBamaTa Bo TeKOT Ha 2006 u 2005 rofgmHa e Kako MITO CIEH:

2006 2005
Ha 01 Janyapu 143,307 131,312
IIpunojysamwe Ha lllTennnanna 351 7
IIpopax6u (10,161) (297)
Kanuranusupanu qusuaenan (Benenika 7) 2,897 210
Hapomect Ha peBan.eeKT off Off IPeTX.TONUHA - 12,082
Ha 31 [IexkemBpn 136,394 143,307
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Loans to customers (continued)

Analysis of loans by sectors

2006 2005
Commerce 491,070 450,492
Production 539,532 548,029
Construction 99,580 15,491
Citizens 627,528 419,228
Other 376,279 291,355
2,133,989 1,724,595
Less: Impairment provision (Note 9) (66,012) (66,703)
Loans to customers, net 2,067,977 1,657,892
15 Investments
Available - for — sale securities
2006 2005
Investments in associates
- Prilepska Pivara a.d., Prilep 44,516 44,516
- Invest Broker a.d., Skopje 13,449 12,271
Investments in available-for-sale securities
- Banks and other financial institutions 72,232 70,161
- Local enterprises 6,197 16,359
136,394 143,307
Less: Impairment provision (Note 9) (1,524) (5,971)
Available for sale securities, net 134,870 137,336

As of 31 December 2006 and 2005, the Bank owns 12,719 ordinary shares of “Prilepska Pivara” with
total value of Denar 44,516 thousands, which represents 34.78% of the entity’s total ordinary shares
(2005: 35.38%).

As of 31 December 20006, the Bank owns 2,039 ordinary shates of Invest Broker AD, Skopje with
total value of Denar 13,449 thousands (2005: Denar 12,271 thosands), which represents 35.72 %
(2005: 35.72%) of the total shareholders’ equity. The increase in investments during year 20006, in the
amount of Denar 1,178 thousands, is due to the capitalization of dividends received.

Movement of investments in 2006 and 2005 is as follows:

2006 2005
At 01 January 143,307 131,312
Merger of savings house 351 -
Sales (10,161) (297)
Capitalized dividends (Note 7) 2,897 210
Recovery of revaluation effect from previous years - 12,082
At 31 December 136,394 143,307
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“‘ Viectoarka, A/ Crorje

roagnuieH n3BeLlTaj

HuBecroanka an, Ckomje

Benemkn KoH (pHAHCHCKATE H3BeLITan (MPOIOIKYBA)

Co cocTo0j6a Ha u 3a roguHnTe ITO 3aBpuyBaat Ha 31 Iexkemspu 2006 n 2005
(Cure n3n0cH ce Bo mijaau [leHapu, oCBeH JOKOJKY He € IONHAKY HaBeeHO)

BioxyBama (IpogoKyBa)

Bo TexoT Ha 2006 rogrHa ¥ Kako pe3yiTaT Ha npurnojysame Ha llltenqunnaunara, bankara crekHa
JONOJIHUTEITHO BIIOXKYBame BO 1,200 oonynu akumu off ITazap Ha [Tapu AJl, Ckorje BO BpegHOCT Off
351 nnjapu enapu. Mcro Taka, Bo TeKoT Ha 2006 rorHa, 1 KakKo pe3yTaT Ha KaluTalu3upame Ha
nobapyBamwaTa o AUBUIeHAN, baHKaTa ro 3rojieMu nopTgOIMOTO Ha CBOUTE BIIOXKYBamba Kaj
JAOMalIHuTe (PMHAHCUCKY MHCTUTYLUH 3a u3Hoc off 1,719 nnjagu [Ienapu.

Bo Texor Ha 2006 roguHa, bankaTta npogaje e of cBOeTo MOpTGOINO Ha XapTHH Off BPEIHOCT BO
eflHa loMallIHa OaHKa, 3a u3Hoc off 747 wnjagu [Jenapu, mpu mITo ocTBapy foduBKa off 530 mijaau
Henapu (2005: 448 unjagu Jenapu) (Benemka 7). HMcro Taka, Bo TekoT Ha 2006 roguHa, BankaTta
Mpofasie Jied Off CBOETO yUYeCTBO BO KaUTAJIOT Kaj €fleH JOMAIlIeH IPaBeH Cy0jeKT 3a U3HOC Off
3,961 unjapa [Ienapu, npu mTo octBapu 3ary6a Bo u3Hoc of 6,200 wijagu Henapu (Benemka 10).

Xaanu O/ BpETHOCT KOH €€ 1yBaaT 10 NO0CIHECBALE

2006 2005
J0JIropoYHN ODKHAYKHA XaPTHH O]] BPEXHOCT
- [ p>kaBHU OOBP3HULU 800 38,291
- Ip>XaBHH 3aNlCH 14,772
KpaTkopounn XO/DKHUYKY XapTHH O] BPEXHOCT
- Ip>kaBHM 3anucu 163,202 50,000
XapTnu o BpeTHOCT KOM ce YyBaaT [0 J0CIeBamke 178,774 88,291

JloAropoyHuTE JOIKHUYKH XapTHU Off BPETHOCT KOU Ce UyBaaT J|0 IOCIEBake CE COCTOjaT Off
Ap>kaBHU OOBP3HUIIU OJf IPOLIECOT Ha ICHAI[MOHAIN3alUja Cliope] 3aKOHOT 3a M3IaBakhe AP>KABHU
OOBp3HUIIM NIPEKY eHanmMoHanu3anujara (Cnyxk6eH BecHuK Op. 37/2002). OBre 0O6Bp3HULIM Ke
6upaT ucrutateHu Bo 20 efHAKBY MOJIYTOUIIIHA paTH, TOuHyBajku o 1 Jynu 2004, co ropguiHa
KaMaTHa CTanka o 2% Ha IeHOT Ha ymuiaTa. JIoJIropovHnuTe Ap>KaBHYU 3allUCH CE CO POK Ha
nocneBame 70 2009 rogrHa ¥ rofMIIHA KaMaTHaTa ctanka o 9.46% mo 9.75%.

KpaTkopouHHUTe TOJKHUYKE XapTHH Off BPETHOCT CEe COCTOjaT Of IP>KaBHU 3aMMCH U3IAICHU CO
POK Ha jocneBame off 3 1o 12 Mecenu u roguiHa KamaTHa cranka off 6% 1o 8.85% (2005: ox 8.80%

10 9.75%).
JIBIKEHETO Ha BIOXKYBamaTa Bo TeKoT Ha 2006 u 2005 rofgmuHa e Kako MITO CIAE/IHn:

2006 2005
Cocroj6a Ha 01 Janyapu 88,291 62,748
Ha6aBku 336,954 196,527
Iponax6u (246,471) (170,984)
Ha 31 IexemBpn 178,774 88,291

Bo tekot Ha 2006 rogiHa 1 KaKO pe3yTaT Off TPAHCAKIIUATE CO OJKHUIKUTE XapTHH O]
BpeaHocT, BaHkaTa ocTBapu JoGMBKa BO BKyneH u3Hoc of1 7,407 wijagu denapu (2005: 2,359 nnjagu
Henapn) (Benemka 7).
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(All amounts expressed in Denar thousands, unless otherwise stated)

Investments (continued)

During 20006, and as a result of the Saving House’s merger, the Bank has acquired additional
investments in 1,200 ordinary shares from Skopski Pazar AD, Skopje, worth Denar 351 thousands.
Also, during 2006, and as a result of the capitalized dividends, the Bank has increased the potfolio of
its investments with the local financial instritutions fot the amount of Denar 1,719 thousands.

During 20006, the Bank has sold part of its securities portfolio held with one local bank, in the
amount of Denar 747 thousands, incurring gain in the amount of Denar 530 thousands (2005: Denar
448 thousands) (Note 7). Also, during 2006, the Bank sold a part of its equity interest in one local
legal entity in the amount of Denar 3,961 thousands, incurring loss in the amount of Denar 6,200
thousands. (Note 10).

Held - to — maturity securities

2006 2005
Long term debt securities
- Government bonds 800 38,291
- Government bills 14,772
Short term debt securities
- Government bills 163,202 50,000
Held to maturity securities 178,774 88,291

Long-term debt securities held to maturity consist of government bonds from the denationalization
process according to the Law on issuing the bonds from denationalization (Official Gazette no.
37/2002). These bonds will be repaid in 20 equal semi-annual installments payable commencing on
15t June 2004, bearing 2% of interest per annum on the day of payment. Long-term government bills
have a maturity period until 2009 and an interest rate of 9.46% to 9.75%.

Short-term debentures consist of government bills issued maturing in period of 3 to 12 months
bearing interest at rate from 6% to 8.85% p.a. (2005: from 8.80% to 9.75% p.a.).

Movement of investments in 2006 and 2005 is as follows:

2006 2005
At 01 January 88,291 62,748
Additions 336,954 196,527
Sales (246,471) (170,984)
At 31 December 178,774 88,291

During 2006 and as a result of transactions with debentures, the Bank has incurred gain totaling
Denar 7,407 thousands (2005: Denar 2,359 thousands) (Note 7).
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“‘ ViBectoarka, A/ Crorje

roguviieH n3BeLlTaj

HuBecroanka ax, Ckonje

Benemkn KoH (MHAHCHCKHTE U3BelITan (MPOOJIKYBa)

Co cocTojoa Ha 1 3a rogunuTe WTO 3aBpiyBaat Ha 31 [{ekemBpu 2006 u 2005
(Cute n3nocu ce Bo mijagu [leHapu, 0OCBeH TOKOJIKY He € IOUHAKY HABeeHO)

16 HensmkHocTH 1 ONpeMa 1 HeMATEPHjaIHA CPEICTBA
I'panexun Onpema UuBecTHnmm Bo Bkynno Hemarepujan.
0GjeKTH TEK M ABAHCH cpencTBa

HaGaBua (um peBajiop.) BpeIHOCT

Ha 01 Janyapu 2006 236,459 41,606 36,197 314,262 12,261
Hosu nHabaBku - 7914 37,448 45,362 3,757
OyTtryBama (67,310) (3.,468) - (70,778) -
Ha 31 dexemBpn 2006 169,149 46,052 73,645 288,846 16,018

AKymyJnpaHa aMopTH3aL#ja

Ha 01 Janyapu 2006 (27,063) (33,656) - (60,719) (5.537)
IIpunojyBame Ha MITEAUITHALATA - (701) - (701) (523)
Awmopru3sanyja 3a roguHata (Bbea. 10) (5,644) (3,696) - (9,340) (3,227)
OryfyBama 9,090 2,599 - 11,689 -
Ha 31 [dexemBpu 2006 (23,617) (35,454) - (59,071) (9,287)

Heto eBuieHTHpPaHA BPEAHOCT
Ha 01 Janyapu 2006 209,396 7,950 36,197 253,543 6,724
Ha 31 [Iexemepn 2006 145,532 10,598 73,645 229,775 6,731

PakoBopicTBoTO Ha BaHkaTa pefloBHO 'l TPOBEPYBAa OBHUE CPEACTBA Off MOXKHHM OIITETYBambA.
PakoBOACTBOTO € 3aI0BOJIHO IITO €BUICHTHPAHUOT U3HOC Ha JOITOPOYHUTE MaTePH]jaTHH
CpeAcTBa Ha IaTyMOT Ha OMJIaHCHpame He IO HaJIMAHYBA HETOBHOT HaJJOMECTIIUB H3HOC.

CuTe HE[IBUKHOCTH Cce BO concTBeHOocT Ha bankara u co coctoj6a Ha 31 [Tekemspu 2006 u 2005
rOfivHa, HE IOCTOjaT XUMOTEKH M3/lafieHN KaKo rapaHiyja 3a CpefcTBaTa II0 03ajMULIH.

17 Mot HaMeHeT 3a mpoaaxoa

2006 2005
JlenoBHYU 06jeKTH, 3TPa ¥ CTAHOBU 122,147 109,898
Omnpema 13,470 4,410
OcraHaTo 1,238 3,444
HNmoT HameHeT 3a Npojaxkoa 136,855 117,752

JIBUKEeHETO Ha OBHUE cpefcTBa BO TeKOoT Ha 2006 u 2005 rognHa € KaKo IITO CICTH:

2006 2005
Ha 01 Janyapu 117,752 109,813
HaGaBku 81,895 59,765
IMponasxo6u (62,792) (51,826)
Ha 31 [IekemBpn 136,855 117,752

Bo Tekot Ha 2006 roguHa, o MpofaxkOnTe Ha IMOT HaMeHeT 3a npopaxko6a bankaTta ocTBapu
3ary6a Bo HeTO u3HOc of 62 minjagu [Tenapu (2005: 17,284 nwinjagu Tenapu) (Benemnika 8 u 10).

MmoToT HameHeT 3a npona>K6a € CBUJICHTHUPAH IO MMa3apHU IEHU Bp3 OCHOBA Ha NPOUCHKa

W3BPILEHA Of] CTpaHa Ha HE3aBUCHU NpolieHuTeNn. bankaTa mMa Hamepa fa ro nNpojaje OBOj UMOT U
BO TE€K C€ MIPETOBOPH CO NOTEHIMjaTHHI KYTyBayu.
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16 Property, plant and equipment and intangible assets
CIP &

Buildings  Equipment advances Total Intangibles
Cost or valuation
At 01 January 2006 236,459 41,606 36,197 314,262 12,261
Purchases - 7,914 37,448 45,362 3,757
Disposals (67,310) (3,468) - (70,778) -
At 31 December 2006 169,149 46,052 73,645 288,846 16,018

Accumulated depreciation

At 01 January 2006 (27,063) (33,656) - (60,719) (5,537)
Saving House merger - (701) - (701) (523)
Depreciation for the year (Note 10) (5,644) (3,696) - (9,340) (3,227)
Disposals 9,090 2,599 - 11,689 -
At 31 December 2006 (23,617) (35,454) - (59,071) (9,287)

Net carrying amount
At 01 January 2006 209,396 7,950 36,197 253,543 6,724
At 31 December 2006 145,532 10,598 73,645 229,775 6,731

The management of the Bank regularly reviews its tangible and intangible assets for impairment. The
Management is satisfied that their carrying amounts on the balance sheet date do not exceed their
recoverable amount.

All properties are owned by the Bank as at 31 December 2006 and 2005, and there are no mortgages
issued as pledge for the loans.

17 Property held for sale

2006 2005
Business premises, buildings and apartments 122,147 109,898
Equipment 13,470 4,410
Other 1,238 3,444
Property held for sale 136,855 117,752
Movement of these assets during 2006 and 2005 is as follows:
2006 2005
At 01 January 117,752 109,813
Purchases 81,895 59,765
Sales (62,792) (51,826)
At 31 December 136,855 117,752

During 20006, and resulted from sale of part of its property held for sale, the Bank incurred loss in the
net amount of Denar 62 thousands (2005: Denar 17,284 thousands) (Notes 8 and 10).

Property held for sale has been accounted for at market prices based on the valuation carried out by

independent valuators. The Bank intends to sell these assets and cutrently is in the process of
negotiation with potential customers.
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“‘ Viectoarka, A/ Crorje

rogviieH n3BeLlTaj

HNuBecroanka ax, Ckonje

Benemku KoH (puHAHCHCKATE W3BeINTau (IIPOXOJIKYBA)

Co cocrojoa Ha u 3a roguaNnTe WTO 3aBpuyBaat Ha 31 Texemspu 2006 n 2005
(Cure n3nocu ce Bo mijaau [leHapu, ocBeH JOKOJKY He e IOHHAKY HAaBeJeHO)

18 IToGapyBama no KaMaTH H OCTAHATH CPEACTBA
2006 2005
IToGapyBama no kamaTu
- Bo [leHapu 21,249 24,666
- BO CTpaHCKa BajyTa 2,401 3,169
IMoGapyBara off KylyBauu 1,975 27,821
OpHamnpep MIaTeHH TPOLIONU 6,642 2,733
ITnaTenu aBaHcu 3,836 741
IInaTteHn aBaHcH 3a JaHOLU U IPUAOHECH - 3,759
ITo6apyBama 3a NpOBU3MI 1,586 18139,
Ocitianaitiu iobapysarba u cpeocitiea
- Bo [leHapu 5,140 4,332
- BO CTPaHCKa BajlyTa 4,511 3,609
47,340 71,962
HamaneHno 3a: pezepBupatbe 3a omreryBame (Benemnika 9) (8,695) (12,562)
ITooapyBama o KaMaTH H OCTAHATH CPECTBA, HETO 38,645 59,400
19 Jleno3uTH HA OAHKH
2006 200
o 1 roguna  Hap 1 rojp. Bkynno [lo 1romuna  Hap 1 roa. BxymHc
Jleno3nTu no BUAyBame
- Bo Ienapu 10,167 - 10,167 19,714 - 19,71«
- Bo cTtpancka BanyTa 8,127 - 8,127 22,566 - 22,56¢
Opouenn aeno3utu
- Bo lenapu 21,500 716 22,216 - 716 71¢
- Bo crpaHcka BanyTa 528,149 - 528,149 169,463 - 169,46:
Memo3uTu HA GAHKH 567,943 716 568,659 211,743 716 212,45¢

Bankara npecMeTyBa KamMaTa Ha OpOYEHHTE IETIO3UTH BO CTPAHCKA BAJIyTa IO TOJMIIIHA KaMaTHA
cranka of1 2.60% - 5.20% % ropgumrso (2005: 2.00%-2.50% ropuiuHo).
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18 Interest receivables and other assets
2006 2005
Interest receivables
- in Denar 21,249 24,666
- in foreign currency 2,401 3,169
Trade receivables 1,975 27,821
Prepaid expenses 6,642 2,733
Advances paid 3,836 741
Advances paid for taxes and contribution - 3,759
Fee receivables 1,586 1,132
Other receivables
- in Denar 5,140 4,332
- in foreign currency 4,511 3,609
47,340 71,962
Less: Provision for impairment (Note 9) (8,695) (12,562)
Intrest receivables and other assets, net 38,645 59,400
19 Due to banks
2006 2005
Up to 1 year Over 1 year Total Upto1year Over 1 year Total
Demand deposits
- In Denars 10,167 - 10,167 19,714 - 19,714
- In foreign currencies 8,127 - 8,127 22,566 - 22,566
Time deposits
- In Denars 21,500 716 22,216 - 716 716
- In foreign currencies 528,149 - 528,149 169,463 - 169,463
Total due to banks 567,943 716 568,659 211,743 716 212,459

The bank accrues interest on deposits in foreign currency at interest rates from 2.60% to 5.20% p.a
(2005: 2.00%-2.50% p.a.).
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“‘ Viectoarka, A/ Crorje

rogviieH n3BeLlTaj

HuBecroanka ag, Ckomje

Benemkn KoH puHaHCHCKUTE H3BELITaN (POOJIKYBA)

Co cocroj6a na u 3a ropuanTe wTo 3appuysaar Ha 31 Iexemspu 2006 n 2005
(Cure uznocu ce Bo mijaau Ienapu, ocBeH JOKOJIKY He € IOMHAKY HaBeJeHOo)

20 Jlenmo3uTH HA KOMHTEHTH
2006 2005
o 1 rompuna  Hap 1 rop. Bkynno [lo 1romuea  Hap 1 rop. Bxynno
Heﬂ03l/ITlrl o BUyBambe
Hacenenne
- Bo Tenapu 77,309 - 77,809 55,214 - 55214
- Bo crpancka BanyTa 236,050 - 236,050 247,410 - 247,410
IIpernpujaTuja
- Bo Ienapu 270,693 - 270,693 186,298 - 186,298
- Bo crpancka BamyTa 87,074 - 87,074 141,567 - 141,567
Crpanckn nuna
- Bo Ienapu 3,124 - 3,124 1,644 - 1,644
- Bo crpancka BanyTa 90,250 - 90,250 99,263 - 99,263
765,000 - 765,000 731,396 - 731,396
Opouenn neno3uTn
Hacenenne
- Bo Ienapu 48,519 13,513 62,032 23,327 10,257 33,584
- Bo crpancka BanyTa 236,724 203,702 440,426 240,362 166,122 406,484
Ipernpujaruja
- Bo [lenapu 684,045 139,746 823,791 227,583 224,540 452,123
- Bo crpancka BanyTa 352,493 - 352,493 212,671 - 212,671
1,321,781 356,961 1,678,742 703,943 400,919 1,104,862
[lenosuTn Ha KOMHTEHTH 2,086,781 356,961 2,443,742 1,435,339 400,919 1,836,258

rO)II/IHIHI/ITe KaMaTHH CTaIllK/i Ha KpajOT Ha U3BECTYBAYKHOT NEPUOJ CE KAKO LITO CIIETA:

2006 2005
o 1 ropuHa Hap 1 roguna o 1 roguHa Hap 1 ropuna
[eno3uTu no BHAyBame
Hacenenne
- Bo [leHapu 1.0% - 1.0%
- Bo crpancka BanyTa 0.5%-2.0% - 0.8%
Ipernpujaruja
- Bo [lenapu 0.6%-2.0% - 1.0%
Opoyenu neno3nTu
Hacenenne
- Bo [leHapu 4.5%-6.5% 7.0%-8.5% 5.5%-7.5% 6.5%-9%
- Bo crpancka BamyTa 0.7%-4.0% 1.7%-4.6% 0.20%-2.3% 0.5%-3.2%
Ipernpujarnja - Bo JeHapu 2.0%-8.5% 3.0%-9.5% 3%-9% 3%-9.7%
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(All amounts expressed in Denar thousands, unless otherwise stated)

20 Due to customers
2006 2005
Upto 1 year Over 1 year Total Upto 1year Over1 year Total
Demand deposits
Citizen
- in Denars 77,809 - 77,809 55,214 - 55,214
- in foreign currency 236,050 - 236,050 247,410 - 247,410
Enterprises
- in Denars 270,693 - 270,693 186,298 - 186,298
- in foreign currency 87,074 - 87,074 141,567 - 141,567
Foreign entities
- in Denars 3,124 - 3,124 1,644 - 1,644
- in foreign currency 90,250 - 90,250 99,263 - 99,263
765,000 - 765,000 731,396 - 731,396
Time deposits
Citizen
- in Denars 48,519 13,513 62,032 23,327 10,257 33,584
- in foreign currency 236,724 203,702 440,426 240,362 166,122 406,484
Enterprises
- in Denars 684,045 139,746 823,791 227,583 224,540 452,123
- in foreign currency 352,493 - 352,493 212,671 - 212,671
1,321,781 356,961 1,678,742 703,943 400,919 1,104,862
Total due to customers 2,086,781 356,961 2,443,742 1,435,339 400,919 1,836,258

The bank accrues interest on deposits at annual interest rates as follows:

2006 2005

Up to one year  Over one year Up to one year Over one year
Demand deposits
Citizen
- in Denars 1.0% - 1.0% -
- in foreign currency 0.5%-2.0% - 0.8% -
Legal entities
- in Denars 0.6%-2.0% - 1.0% -
Time deposits
Citizen
- in Denars 4.5%-6.5% 7.0%-8.5% 5.5%-7.5% 6.5%-9%
- in foreign currency 0.7%-4.0% 1.7%-4.6% 0.20%-2.3% 0.5%-3.2%
Legal entities 2.0%-8.5% 3.0%-9.5% 3%-9% 3%-9.7%
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“‘ Viectoarka, A/ Crorje

rogviieH n3BeLlTaj

HuBecroanka an, Ckomje

Benemkn KoH (pHAHCHCKATE H3BeLITan (MPOIOIKYBA)

Co cocTo0j6a Ha u 3a roguHnTe ITO 3aBpuyBaat Ha 31 Iexkemspu 2006 n 2005
(Cure n3n0cH ce Bo mijaau [leHapu, oCBeH JOKOJKY He € IONHAKY HaBeeHO)

21 O06BpckH N0 KpeauTn

2006 2005

o 1 roguna  Hap 1 rop. Bkynno [lo 1ropuna  Hap 1 roa. Bxynzo

LHB Internationale 9,788 77,861 87,649 - 104,518 104,518
Raiffeisen Bank - 99,286 99,286 - 99,292 99,292
HBEPM - 24,877 24,877 - 33,177 33,177
MBITP - 237,026 237,026 £ 227,442 227,442
UOAT - 342,515 342,515 - 349,104 349,104
EBPII - 61,174 61,174 - - -
OGBpCKH 110 KpeuTH 9,788 842,739 852,527 - 813,533 813,533

l'opuiHrTe KaMaTHYU CTAaNlKM Ha KPajoT Ha U3BECTYBAuKHOT nepuop uznecysaat of 0.75% no 8.0%
romunrao (o 0.75% 1o 8.0% roguIiiHo).

IInaHOT 3a OTIJIaTa HAa KPEUTHTE € KaKo IITO cienu (Bo wijagu [deHapn)

Bo pok op 12 mecenn 136,943
2008 178,869
2009 109,954
2010 129,207
2011 55,839
ITonatamy 2415715
852,527
22 OO6BpCKH O KAMAaTH M OCTAHATH OOBPCKHU
2006 2005
OGBpckn Mo KamaTH
- Bo [IleHapu 9,596 7,013
- BO CTpaHCKa BallyTa 25 38
OO6BpCKY O HAJTOMECTH 553 49
OO6BpcKYU KOH 1006aByBayn 4,375 18512
OO6BpCKY 3a FAHOIM 1 MPUIOHECH 2,698 3,904
OO6BpCKY 3a yIpaByBaHU CPEACTBA, HETO 745 20,439
Pesepsanuja 3a noreHuujanau o6Bpeku (benemka 9, 28) 403 433
O6Bpcku 3a quBuneHan (benemika 23) 41 76
OcraHatu 06BPCKH 1,982 6,906
OGBpCKH O KAaMaTH M OCTAHATH OOBPCKH 20,418 40,370
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21 Loans payable

2006 2005

Upto 1 year Over 1 year Total Upto 1year Over 1 year Total

LHB Internationale 9,788 77,861 87,649 - 104,518 104,518
Raiffeisen Bank - 99,286 99,286 - 99,292 99,292
National Bank of R. Macedinia 5 24,877 24,877 - 33,177 33,177
MBDP - 237,026 237,026 - 227,442 227,442
IFAD F 342,515 342,515 = 349,104 349,104
EBRD S 61,174 61,174 3 7 7
Total loans payable 9,788 842,739 852,527 - 813,533 813,533

The interest rates at the end of the reporting period vary from 0.75% to 8.0% p.a. (from 0.75% to
8.0% p.a).

The loan repayment schedule is as follows (in Denar thousands):

Within 12 months 136,943
2008 178,869
2009 109,954
2010 129,207
2011 55,839
Further on 241,715

852,527

22 Interest and other payables

2006 2005
Interest payables

- in Denar 9,596 7,013

- in foreign currencies 25 38

Fees payables 553 49

Trade payables 4,375 1,512

Taxes and contribution’s payable 2,698 3,904

Liabilites for assets managed, net 745 20,439
Provision for contingencies (Note 9, 28) 403 433
Divident liabilities (Note 23) 41 76
Other liabilities 1,982 6,906
Interest and other payables 20,418 40,370
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“‘ Viectoarka, A/ Crorje

roagnuieH n3BeLlTaj

HNuBecroanka an, Ckomnje

Benemkn KoH (puHaHCHCKHTE H3BEITaN (MPOXOJIKYBA)

Co cocTojoa Ha u 3a roguHNTe WTO 3aBpunyBaat Ha 31 [Iekemspu 2006 n 2005
(Cure n3n0cu ce Bo mijaau [leHapu, oCBeH JOKOJIKY He € IONHAKY HAaBeeHO)

23 Kanunrtan

AKIHOHEPCKH KAUTA

Co cocroj6a Ha 31 [TekemBpu 2006 roguHa, BKYTHHOT aKIMOHEPCKY KanuTal Ha bankara n3necysa
679,147 unjagu Jenapu (2005: 625,365 wnjagu Jenapu). MctroT ce cocron ox 254,362 omoOpeHn n
BO meJoct miaTeHn aknuu (2005: 234,219), o kom 247,870 (2005: 227,727) o6nvHu akumu (CO MPaBo
Ha riiac) u 6,492 (2005: 6,492) nproputernn akuy (6e3 MpaBo Ha TI1ac ¥ MPaBo Ha JUBHACHAA of1 7 %
OJ] HOMMHAJIHTa BpenHOcT). HoMmHamHaTa BpegHOCT 10 aknuja e 2,670.00 denapn.

HBI/I)KeH:eTO Ha aKIMUOHEPCKUOT KamnuTall € KakKo LIITO CIIEn:

Bpoj na aknun H3noc (8o 000 M

OpoGpenn Concre. Mspanenn Oo0uynn  Ilpuopur. Concrs. Ipevun  BkymHc

01 Janyapu 2005 222,851 (2,038) 220,813 579,147 15,865 (5,441) 13,436  603,00"
Wsnagenn akuun 11,368 - 11,368 28,884 1,468 - 7,159 37,51
IIpopap.concTs.axi,. - 2,038 2,038 - - 5,441 - 5,447
OTKyI.CONCTB.AKII. - (421) (421) - - (1,125) (1,125,
31 IexemBpu 2005 234,219 421) 233,798 608,031 17,333 1,125) 20,595 644,83«
01 Janyapu 2006 234,219 421) 233,798 608,031 17,333 (1,125) 20,595 644,83«
W3nagenn akiun 20,143 - 20,143 53,784 (20,595) 33,18¢
OTKyI.CONCTB.AKII. - (104) (104) A L (489) 4 (489
31 IekemBpn 2006 254,362 (525) 253,837 661,815 17,333 (1,614) - 677,53

Bo Tekot Ha 2006 roguna, npemuuTe Bo n3Hoc off 20,595 nnjagu Jenapu 6ea ICKOPUCTEHN 32
n3gaBame 00MuHY akiun corsiacHo Omnmykara Ha Co6panrero Ha bankara 3a 15. Emucuja Ha
akiyn. Emucujara e 3anumrana Bo Perucrapor na 13 ®espyapu 2006 ropuHa.

CornacnHo OpnykaTta Ha CoOpaHueTo Ha baHkaTa 3a pacnpepnen6a Ha ocTBapeHaTa JOOMBKa 3a
2005 ropuHa, 06jaBeHN ce AMBUACHN 32 IMATEINTE HA OONYHY ¥ NPUOPUTETHH aKI[MA BO BKYIICH
u3Hoc off 46,393 minjagu denapu. [len o oBue nuBupeHan Bo u3Hoc ox 18,071 nnjagu denapu 6ea
HCKOPHCTEHH 3a M3laBalkh¢ 0OMYHU akiuu cornacHo Omnykata Ha CobpanneTo Ha bankara 3a 16.
Ewmmcyja Ha akumn, Koja e 3anuimana Bo perucrapot Ha 04 Jymu 2006 roguna. [Tokpaj ckpumn
AuBHzIeHAaTa, BO TeKoT Ha 2006 ropuHa, bankaTa ucniaTi fuBUIEHAN BO U3HOC Off 28,281 mitjagn
Ienapu, a 41 unjagu [Ienapu ce ce ymre Heuciatenu (Benemka 22).

Bo Tekot Ha 2006 roguna, cornacao Opnykara Ha Cob6panuero Ha bankara 3a 17. Emucnja Ha
akiyn, 6ea u3aajeHn OOMYHU akuy Bo m3HOoc off 15,118 unjagu [Ienapu. EmMucujara e 3anuinasa Bo
Perucrapor Ha 13 [IekemBpu 2006 roguHa.

IIpunojysame na llltequannna "Makenoncka lllteqnnanna" ax, Ckomje

Ha 30 Hoemspu 2006, corimacao co Omrykara Ha Aknuonepckoro Co6panne Ha bankaTa of 16
Jynm 2006 roguHa, Kako 1 Ogo6pennero goobmeno ox Haponna Banka Bp. 02-14/145-2006 ox 04
Oxrtomspu 2006 ronuHa, bankara u3Bpiu npunojyBame Ha llTegunannara “MakenoHcKa
repumanna” a.x., Cromje.
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23 Shareholders’ equity

Share capital

As of 31 December 2000, total shareholders’ capital of the Bank amounts to Denar 679,147
thousands (2005: Denar 625,365 thousands). It consists of 254,362 authorised and fully paid shares
(2005: 234,219), out of which 247,870 (2005: 227,727) ordinary shares (voting shares) and 6,492
(2005: 6,492) preference shares (without voting rights and right to a dividend at 7% of the nominal
value). Nominal value per shareholders’ is Denar 2,670.00.

Movement of the share capital is as follows:

Number of shares Amount (in 000 mkd)
Authorized Treasury Issued Ordinary  Preference Treasury Premium Total
shares shares

At 01 January 2005 222,851 (2,038) 220,813 579,147 15,865 (5,441) 13,436 603,007
Shares issued 11,368 - 11,368 28,884 1,468 - 7,159 37,511
Treasury shares sold - 2,038 2,038 - - 5,441 - 5,441
Treasury shares purch. - (421) (421) - - (1,125) - (1,125)
At 31 December 2005 234,219 (421) 233,798 608,031 17,333 (1,125) 20,595 644,834
01 January 2006 234,219 (421) 233,798 608,031 17,333 (1,125) 20,595 644,834
Shares issued 20,143 - 20,143 53,784 (20,595) 33,189
Treasury shares purch. - (104) (104) 4 o (489) 5 (489)
At 31 December 2006 254,362 (525) 253,837 661,815 17,333 (1,614) - 677,534

During 2006, premium, amounting Denar 20,595 thousands was used for issuance of ordinary shares,
according to the Bank’s Decision for 15t Share Issuance. The issuance has been written in the Public
Shareholding Register on 13 February 20006.

According to the Decision of the Bank’s Shareholders’ Assembly for allocation of the profit earned
for 2005, dividends have been declared for the holders of ordinary and peference shares in the total
amount of Denar 46,393 thousands. Part of these dividends in the amount of Denar 18,071
thousands have been used for issuance of shares in accordance with the Decision of the Bank’s
Shareholders’” Assembly for 16t issue of shares, entered in the Register on 04 July 2006. In addition
to the skript dividend, and during 2006, the Bank paid dividends in cash in the amount of Denar
28,281 thousands, while Denar 41 thousands have not been paid yet (Note 22).

During 2006, based upon the Bank’s Shareholders” Assembly Decision for 17t issue of shares,
ordinary shares in the amount of Denar 15,118 thousands were issued. The issue was registered with
the Register on 13 December 2006.

Merger of Saving House ""Makedonska Stedilnica” a.d., Skopje

At 30 November 2006, and according to the Bank's Shareholders’ Assembly Decision dated 16 June
2000, and the Authorisation given by the National Bank of the Republic of Macedonia No. 02-
14/145-2006 dated 04 October 2006, the Bank merged the Saving House “Makedonska Stedilnica”
a.d., Skopje.
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“‘ ViBectoarka, A/ Crorje

roguviieH n3BeLlTaj

HuBecroanka ag, Ckomje

Benemkn KoH puHaHCHCKUTE H3BELITaN (POXOJIKYBA)

Co cocrojoa na n 3a roguanTe WTO 3aBpuryBaar Ha 31 Iexemspu 2006 n 2005
(Cure n3nocu ce Bo mijaan [leHapu, ocBeH JOKOJKY He € IOHHAKY HAaBeeHO)

Kanutan (mpoposkysa)
Bunancot Ha cocroj6a Ha lllTepunHuIaTa HAa AATYMOT HA IPUIOjyBalEeTO € KaKOo LITO CIENHN:

(Bo 000 mMKjT)

CpencrBa
T'oTOBMHA U TOTOBUHCKM €KBUBAJIIEHTH 475
Kpepnutu Ha KOMUHTEHTU 13,631
BroxyBama 351
OrnpeMa 1 HeMaTepUjalTHK CPECTBA 371
OcTtaHaTu no6apyBama 7,513
BxynHo cpencTBa 22,347

OGBpcKH U KanuTan

O0BpcKn
Iemo3uT HA KOMUTEHTH 3,713
OcraHaTé 06BpCKH 30
3,743

Kanuran
AKIMOHEPCKH KanuTal 15,121
Pezepsu 1,965
AxymynupaHna foouBka 1,518
18,604
BKynHO 00BPCKH U KaNUTAT 22,347

IIpunojysame na Illteqniannara "Manemeska" ax, bepoBo Bo Tekor Ha 2005 roguna

Ha 01 OkromBpu 2005, cormacao co OmnykaTta Ha AkiuoHepckoTo Cobpanue Ha bankara ox 10
Hoewmspu 2004, kako 1 Ogobpenuero fodueno ox Haponna Banka bp.02-14/98-2005 ox 18 Jynu
2005 ropuHa, bankarta u3Bpmm npunojysate Ha llltequnaunara "Manemeska" a.ni., beposo.
BkynHuTe HeTo cpeficTBa Ha lllTequnHunaTa, npunoeHd KoH baHkaTa Ha JaTyMOT Ha
TIPUIIOjyBamkbeTO M3HecyBaa 15,873 unjapu [denapu.

24 3apa6oTyBayka mo aKmnmja

OcHoBHa

OcHoBHa 3apaboTyBauKa IO aKIiFja ce MpecMeTyBa IO 1aT Ha JleJiele Ha JoOuBKaTa Koja mpumara
Ha UMaTeJINTe Ha OOMYHM aKIuH (TI0 HaMaJTyBamEeTo 3a ISNOT Off FOOMBKATa 110 OfJlaHOUyBake 32
AMAaTEINTE Ha IPHOPUTETHU aKIUH), CO MOHEPUPAHUOT IPOCEUEH OpOj Ha OOMYHU aKIUH BO
OIITEK BO TEKOT Ha FOINHATA, BKIIyUyBajKH COIICTBEHH aKIUK KyNeH! Off cTpaHa Ha BaHkara.

2006 2005
3apaboTryBauka Koja npumnara Ha akuuonepure (000 MK) 64,453 56,723
Hamaneno 3a: guBuaenan of npuoputetHu akuuu (000 M) (1,213) (1,213)
Jlo6uBKa Koja mpumara Ha umarenute Ha oonynn akumu (000 M) 63,240 55,510
ITonnepupaH npocevyeH Opoj Ha U3aieHH OOMYHU AKIUI 237,931 218,332
OcHoBHa 3apaéoTyBayka no akuuja (JdeHapn no akuuja) 265.79 254.25
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Share capital (continued)

Following represents the Balance Sheet of the Saving House at the date of its mergering:

Assets

Cash and cash equivalents
Loans to customers
Investments

Tangible and intangible assets
Other receivables

(Vo 000 mkd)

475
13,631
351
377
7,513

Total assets

22,347

Liabilities and shareholders’ equity
Liabilities

Customers’ deposits

Other liabilities

3,713
30

Shareholders’ equity
Share capital
Reserves

Retained earnings

3,743

15,121
1,965
1,518

18,604

Total liabilities and shareholders’ equity

22,347

Merger of Saving House “Malesevka” ad, Berovo during 2005

At 01 October 2005, and according to the Bank's Shareholders’ Assembly Decision dated 10

November 2004 and, the Authorisation given by the National Bank of the Republic of Macedonia
No0.02-14/98-2005 from July 18 2005, the Bank merged the Saving House “Malesevka” a.d., Berovo.
Total net assets of the Saving House, merged with the Bank at the balance sheet date amounted

Denar 15,873 thousands.

24 Earnings per share

Basic

Basic earnings per share is calculated by dividing the profit attributable to equity holders (after
decrease for the part of profit after tax for the preference shares holders) by the weighted average
number of ordinary shares in issue during the year, including own shares purchased by the Bank.

2006 2005
Profit attributable to shareholders (000 mkd) 64,453 56,723
Less: dividends on preference shares (000 mkd) (1,213) (1,213)
Profit attributable to holders of ordinary shares (000 mkd) 63,240 55,510
Weighted average number of ordinary shares issued 237,931 218,332
Basic earnings per share (expressed in denars per share) 265.79 254.25
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rogviieH n3BeLlTaj
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benemkn KoH huHAHCHCKHTE H3BeIITaN (MPONOJIKYBA)

Co cocrojoa Ha n 3a ropuaNTe WTO 3aBpuryBaat Ha 31 [Iexemspu 2006 n 2005
(Cure n3nocHu ce Bo mijaan [leHapu, ocBeH JOKOJKY He e IOHHAKY HAaBeJeHO)

25 Tpancakuyuy co NOBP3aHN Cy0jeKTH

IToronemure akuuoHepu, punujany u cy0jeKTH BO 3aeJHUYKA COIICTBEHOCT, KOHTPOJIA U
yIpaByBamk€ Off CTpaHa Ha baHkara, WM oHue Yuu aKTUBHOCTH ce KOHTponupanu of bankara, ce
cMeTaart 3a MOBP3aHH CyOjeKTH.

CuTe 6aHKapCKU TPaHCAKIMK KOY CE U3BPIICHHU CO IIOBP3aHU CY0jeKTH BO TEKOT Ha PEOBHHUTE
HEJIOBHM aKTUBHOCTY U HUBHATA BPEJHOCT MaTEPHjaIHO HE CE€ Pa3IMKyBa Off YCIOBUTE LIITO OU
BazkeJle BO TpaHcakyja Mefy mo3Hatu crpanu. CineHaTa Tabesna ru npukaxyBa 00eMoT 1
COCTOjOHTE Off 3HAYAJHUTE TPAHCAKIUY CO TIOBP3aHU CYOjEeKTH.

CyGjexT u noBp3. co Buy Ha ogHOC 2006 2005
HEro

IToGapyBama ofx HOBpP3aHN Cy0jeKTH

ITuBapa Ckomje AKIIMOHEp CO 3HAYUTEIHO BIIMjaHUEe U y4ecTBO BO YO 167,096 136,537
Depinen AKIIMOHED CO 3HAYUTEIHO BIIMjaHNEe U Y4ecTBO BO YO 20,738 31,011
BraTtpeninu nuna 39,608 25,529

OO0BpPCKH KOH NOBP3aHH CY0jeKTH

ITuBapa Ckomje AKIIMOHEp CO 3HAYUTEIHO BIIMjaHNEe U Y4ecTBO BO YO 313,765 1,762
depimen AKIIOHEp CO 3HAUUTEIHO BIIUjaHHUe U y4ecTBO BO YO 500 178
Brartpenisn nuna 43,486 817

HpHXOH O OCHOB Ha KaMaTa M HAIOMECTOIH O] MOBP3aHH cyﬁjel('m

ITuBapa Ckomje AKIMOHED CO 3HAYUTEIHO BIIMjaHHE U Y4eCcTBO BO YO 2,889 5,631
Depmmnen AKIMOHEp €O 3HAYUTEHO BIIMjaHue U y4ecTBO BO YO 2,802 1,995
Buarpenrsu nuna 1,878 189

Pacxoau mo ocHOB Ha KaMaTa HA NOBP3aHM CYOjeKTH

ITuBapa Ckomje AKIOHEp €O 3HAYUTENIHO BlIUjaHue U yyecTBO BO YO 14,916 17,287

depinen AKIMOHEp €O 3HAUYUTENIHO BlIUjaHue U y4ecTBO Bo YO 3 1

BraTtpennu nuna 447 7
26 Ilen3uckn niIaHoBn

BankaTa HeMa e(MHIPaHO INTAHOBH 32 HATOMECTOLY NIPY IIEH3MOHUPALE UK OIIHY 32
HaJIoMecTyBame 0a3upany Ha akuu co coctojoa Ha 31 HexkemBpu 2006 u 31 HexemBpu 2005
rofHa. PakoBOICTBOTO cMeTa fieKa ceralHaTa BpeJHOCT Ha MITHUTE OOBPCKU KOH BpaOOTEHUTE BO
BpCKa CO HAJJOMECTOLTE IPU NEH3NOHUPAKH-E 1 jyOUIICjHU HArpaau He € Off MAaTePHjaTHO 3HAUCHE
3a (pMHaHCHCKUTE U3BemnTau co coctojoa Ha 31 JexemBpu 2006 u 31 [Tekemspu 2005 roguna.
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25 Related party transactions

Related parties are considered to include major shareholders, affiliates and entities under common
ownership, control and management with the Bank, or whose activities the Bank has an ability to
control.

All Bank’s transactions with related parties arise in the normal course of business and their value is
not materially different from the terms and conditions that would prevail in arms-length transactions.
The significant related party balances and transactions are presented as follows:

Related party Nature of relationship 2006 2005

Loans, guarantees and letters of credit to related parties

Pivara Skopje Shareholder with significant influence and representation 167,096 136,537
in B.O.D.

Fersped Shareholder with significant influence and representation 20,738 31,011
in B.O.D.

Internal individuals 39,608 25,529

Due to related parties

Pivara Skopje Shareholder with significant influence and representation 313,765 1,762
in B.O.D.

Fersped Shareholder with significant influence and representation 500 178
in B.O.D.

Internal individuals 43,486 817

Interest income and fees earned from related parties

Pivara Skopje Shareholder with significant influence and representation 2,889 5,631
in B.O.D.

Fersped Shareholder with significant influence and representation 2,802 1,995
in B.O.D.

Internal individuals 1,878 189

Interest expense to related parties

Pivara Skopje Shareholder with significant influence and representation 14,916 17,287
in B.O.D.
Fersped Shareholder with significant influence and representation 3 1
in B.O.D.
Internal individuals 447 7
26 Pensions plans

The Bank does not operate any defined contribution plans or share-based remuneration options as of
31 December 2006 and 2005. The management believes that the present value of the future
obligations to employees with respect to retirement and other benefits and awards are not material to
these financial statements as of 31 December 2006 and 2005.
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Benemkn KoH (hMHAHCHCKHTE U3BelITan (MPOAOJIKYBA)

Co cocTojoa Ha 1 3a ropuHnTe WTO 3aBpIyBaat Ha 31 dexemspu 2006 u 2005
(Cure n3nocH ce Bo mijanu [{eHapH, 0CBEH JOKOJKY He € IONHAKY HABEJEHO)

27 Bononnancna eBuieHIja

CorunacHo ynarcrBaTa foouenu o Haponna banka na Penmy6nuka Makenonuja, bankara n3Bpmm
npegpiyBame Ha ETIOCHO pe3epBUPAHNATE NOOapyBamka Ha BOHOWIIAHCHATA €BU/CHIIN]a, 32€THO CO
COOJIBETHHUTE pe3epBUpama. baHKkaTa r'u eBUICHTUPA OBHE o0apyBama, IPECMETYBa U €BUIEHTUPA
KamaTa U IPOOJIXKYBa fia ' HalljaTyBa U3HOCKUTE KOU U ce forkaT. HannaTure ce eBufieHTHpaar
KaKo ocTaHaT fieJoBeH npuxof. [IpecMeTaHMOT IPUXON, 10 HEroBaTa HalmjaTa, HeMa BIIUjaHUe Bp3
pe3ynrarute o paboTewmeTo Ha bankara.

Co cocroj6a Ha 31 [IekemBpu 2006 roguHa, cangoTo Ha OBUE TOOApyBama Ha BOHOMIIAHCHATA
eBujieHIWja u3HecyBa 49,818 unjagu denapu (2005: 35,252 unjapu Jenapn).

28 IMoTenuujannu n npeB3eMeHn 00BPCKH

Tapanuuy U aKpeIuTHBH

Bankara u3jaBa rapaHIiy U aKPEAUTHBY HAa CBOUTE KOMUTEHTH, KaKO 00e30eIyBamba 1o JOTOBOPEHUTE
O0OBpCKY CO HUBHUTE JICTIOBHY KIIMEeHTH. [lOTEHIMjaTHUTE U MPEeB3eMEHN OOBPCKH 110 OCHOB HA TapaHIAA 1
aKpeUTHBY Ce JajieHH BO TabesaTa BO IPOJOIIKEHHE:

2006 2005

Tlapanuuu
- Bo [leHapu 106,966 56,784
- Bo crpaHcka BanyTa 19,171 39,336
AKpeUTUBY BO CTpaHCKa BallyTa 65,947 43,574
J103BONIEHU NTpeYeKOpyBamba Ha TEKOBHU CMETKHI 9,116 -
I103BOJIEHN TMMUTU HA KAPTUYKH 64,109 -
265,309 139,694
Hawmaneno 3a: pesepBupame 3a omreTyBame (benemka 9, 22) (403) (433)
HeTo noTennujainu u npeB3eMeHN 0GBPCKH 264,906 139,261

IIpeB3emenn 00BpcKHn

Bo Tekot Ha 2006 ronguaa bankarta ckiryun JOTOBOpH 3a M3BeN[0a Ha TPajie>KHU paGoTH Ha JIEJIOBHA
00jeKTH CO JOMAIIHU PYIITBA BO BKYNeH U3HOC off 69,914 wjagu [leHapu, Kako U JOTOBOPH 3a
KOHCYJITAaHTCKH YCIIYTH CO CTPAHCKM KOHCYJITAaHTH BO BKYIIEH U3HOC off 6,424 wnjanu [leHapu.
Peanuzanujata Ha oBHe OOBPCKH € 3all0YHaTa BO TeKOT Ha 2006 rofguHa, a HIBHOTO 3aBPIIYBAE €
MpeABUeHO A0 KpajoT Ha 2007 roguHa.

Co cocroj6a Ha 31 [IekemBpu 2006 roguHa, o BKYITHUOT U3HOC Ha TIPEB3€MEHNTE OOBPCKH IO
CKIIy4eHU JoTroBopHu BO TeKOT Ha 2006 rofuHa, mpeocTaHaTUTE OOBPCKHU KOU HE ce PaKTypUpaHH Off
CTpaHa Ha J00aByBauUTE U CIEACTBEHO HE ce MPU3HAEHH BO OBHE (PMHAHCUCKY U3BEIITAH,
u3HecyBaat 23,536 unjagu [leHnapu.

Cynckn cnopoBn

Co cocroj6a Ha 31 [TekemBpu 2006 rofuHa, He IOCTOjaT Cy[ACKH CIIOPOBU NOKPEHATH IIPOTHUB
Bankara. CiefcTBeHO, Ha JaTyMOT Ha OBH€ (DUHAHCHCKY U3BEINTaN, HE CE €BUCHTUPAHN OUIO
KaKBU Pe3epBUpPama Off MOTEHIWjaIHH 3aryOu IO OCHOB Ha Cy/ICKU CIOPOBH. PakoBOACTBOTO Ha
Bankara, pefoBHO 'l aHAIU31Pa MOXKHATE PU3UIHU Of 3aryOu IO OCHOB Ha CYACKHU CIIOPOBH U
€BEHTYyallHU obGapyBama NpoTuB baHkaTa Ko 6U MoKele fja ce nojaBaT Bo uaHuHA. Mako
Pe3yATaToT Off OBaa MpobieMaThKa He MOXKe CeKOralll CO CUTYPHOCT fia ce YTBpAU, PakoBoacTBOTO
Ha BaHKkaTa BepyBa ieka HCTUTE HEMa [ia Pe3yITUPaaT BO MaTEPHjaTHO 3HAYajHH OOBPCKHU.
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As of and for the years ended 31 December 2006 and 2005

(All amounts expressed in Denar thousands, unless otherwise stated)

27 Memorandum accounts

According to the provisions set out by the National Bank of the Republic of Macedonia, the Bank
transferred all fully provided for receivables, together with the related provisions, to memorandum
accounts.

The Bank keeps records on these receivables, accrues and keeps separately records on interest and
continues to collect the amounts. Repayments are accounted for as other operating income. Accrued
income, until the collection, has no impact over the Bank’s operating results.

At 31 December 2006, the balance of these receivables accounted for on memorandum accounts
amounts Denar 49,818 thousands (2005: Denar 35,252 thousands).

28 Commitments and contingencies

Guarantees and letters of credit

The Bank issues guarantees and letters of credit to its customers as to secure the assumed
commitments with its business customers. The commitments and contingencies amounts for
guarantees and letters of credit are as follows:

2006 2005
Guarantees:
- in Denars 106,966 56,784
- in foreign currency 19,171 39,336
Letters of credit in foreign currencies 65,947 43,574
Allowed overdrafts in current accounts 9,116 -
Allowed card limits 64,109 -
265,309 139,694
Less: provision for impairment (Note 9, 22) (403) (433)
Net contingent liabilities 264,906 139,261
Commitments

During 2006, the Bank entered into agreements with local companies on construction of business
buildings, with a total amount of Denar 69,914 thousands, as well as consulting services agreements
with foreign consultants in the total amount of Denar 6,424 thousands. These commitments to be
fulfilled during 2006, and their accomplishment is expected of 2007.

At 31 December 20006, the remaining commitments which have not been invoiced by the supplers
and, accordingly, not recognized in these financial statements, amount Denar 23,536 thousands.

Litigations

At 31 December 2006 there are no litigations raised agains the Bank. Accordingly and as of the date
of the financial statements, no such provision for potential losses has been accounted for. Various
legal actions and claims may be asserted in the future against the Bank from litigations and claims
incident to the ordinary course of business. Related risks have been analyzed by the Bank’s
management as to likelihood of occurrence. Although the outcome of these matters cannot always be
ascertained with precision, the management of the Bank believes that no material liabilities are likely
to result.
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Benemkn KoH (puHaHCHCKHTE H3BEeIITaN (POXOJIKYBA)

Co cocrojoa Ha u 3a roguanTe WTO 3aBpuyBaat Ha 31 [Iexkemspu 2006 u 2005
(Cure n3nocu ce Bo mijaau [leHapu, oCBeH JOKOJKY He € IONHAKY HAaBeeHO)

29 IMocienoBaTeIHI HACTAHU

Ha pen 16 Mapt 2007 ropguna, YnpaBauot Opg6op Ha bankaTa gorece Omiryka co Koja My Tpefiara
Ha CobOpanueTo Ha AKIMOHepHUTe Ha baHkaTa pacnopen Ha foOuBKaTa 3a TekoBHaTa 2006 roquHa
BO BKYIeH U3HOC off 64,453 wijanu [leHapu Ha CIIETHIOB HAYWH:

- JwBupeHaW 3a MMATENN HA IPUOPUTETHN akuwmy - 1,213 nijagu [lenapn,
- JuBupmeHpau 3a MaTenu Ha oOWyHM akimu - 53,509 winjanu enapw,

- Pesepsen ¢onp - 3,731 unjagu enapu, u

- Hepacnpenenena go6uska - 6,000 wijagu Jenapu,
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29 Subsequent events

On March 16 2007, the Managing Board of the Bank passed Decision to propose to the
Shareholders’ Assembly the following distribution of the net profit for 2006 totaling Denar 64,453
thousands as follows:

- Dividends for holders of preference shates - Denar 1,213 thousands,
- Dividends for holders of ordinary shares - Denar 53,509 thousands,
- Reserves — Denar 3,731 thousands, and

- Unallocated (retained earnings) - Denar 6,000 thousands.
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HA MHBECTBAHKA AA CKOIJE

3emja baHku Banyra
@ Bank Austria Creditanstalt AG Vienna
ABCTPHJA @ Raiffeisen Zentralbank Osterreich AG Vienna EUR
& AUSTRALIA AND NEW ZEALAND BANKING
ABCTPATIU]A GROUP LIMITED AUD
AAHCKA @ Danske Bank A/S Copenhagen DKK
BEJITNUJA @ ING Belgium NV/SA Brussels EUR
@ Deutsche Bank AG Frankfurt/M
@ LHB Internationale Handelsbank AG Frankfurt/M
@ Dresdner Bank AG Frankfurt/M
FEPMAHW]JA @ Commerzbank AG Frankfurt/M EUR
@ Bayerische Hypo-und Vereinsbank AG
Frankfurt/M
rPUUJA @ Alpha Bank AE Athens EUR
UTAJINJA @ Banca Intesa SpA Milano EUR
XOJIAHAHUJA & ABN AMRO Bank NV Amsterdam EUR
CJIOBEHUJA @ Nova Ljubljanska banka dd, Ljubljana MULTI
LLBEACKA @ Svenska Handelsbanken Stockholm SEK
CHF
LUBAJUAPUJA | @ UBS AG Zurich EUR
usD
OBEAMHETO
KPAJICTBO @ Barclays Bank PLC London GBP
@ Deutsche Bank Trust Company Americas New
CAA ol uSD

@ CITIBANK N.A. New York
& American Express Bank, LTD. New York
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Country Banks Currency
@ Bank Austria Creditanstalt AG Vienna
AUSTRIA @ Raiffeisen Zentralbank Osterreich AG Vienna EUR
@ AUSTRALIA AND NEW ZEALAND BANKING
AUSTRALIA GROUP LIMITED AUD
DENMARK @ Danske Bank A/S Copenhagen DKK
BELGIUM @ ING Belgium NV/SA Brussels EUR
@ Deutsche Bank AG Frankfurt/M
@ LHB Internationale Handelsbank AG Frankfurt/M
@ Dresdner Bank AG Frankfurt/M
GERMANY @ Commerzbank AG Frankfurt/M EUR
@ Bayerische Hypo-und Vereinsbank AG
Frankfurt/M
GREECE @ Alpha Bank AE Athens EUR
ITALY @ Banca Intesa SpA Milano EUR
NETHERLANDS | @ ABN AMRO Bank NV Amsterdam EUR
SLOVENIA @ Nova Ljubljanska banka dd, Ljubljana MULTI
SWEEDEN @ Svenska Handelsbanken Stockholm SEK
CHF
SWITZERLAND | @ UBS AG Zurich EUR
usbD
UK @ Barclays Bank PLC London GBP
@ Deutsche Bank Trust Company Americas New
York
D @ CITIBANK N.A. New York el
@ American Express Bank, LTD. New York
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CeKkTOp 3a MpaeHuU, oNwITU U Kadpoeu paboTu

Ten: ++ 389 (0)2 3114 166 nok. 135
pravnainfo@investbanka.com.mk

CeKTop 3a ynpasyeame €O njaacmaHu

Ten: ++ 389 (0)2 3139 520
dakc: ++ 389 (0)2 3135 528
kredinfo@investbanka.com.mk

CeKTop 3a ynpasyeame €0 cpedcTea

Ten: ++ 389 (0)2 3134 528
dakc: + + 389 (0)2 3135 528
sredinfo@investbanka.com.mk

CekTop 3a ¢huHaHCUU, CMETKOBOOCTE0, MJlaH U aHa/1u3a

Ten: ++ 389 (0)2 3118 026
smetkinfo@investbanka.com.mk

CekTop 3a niateH nNpomeTt

Ten: ++4 389 (0)2 3117 470
vplpinfo@investbanka.com.mk
devinfo@investbanka.com.mk

CekTop 3a pa6ora co ¢husuyKu auya

Ten: ++ 389 (0)2 3114 757
nasinfo@investbanka.com.mk

LleHTap 3a agTomatcka o6paboTka Ha nooaTouu
Ten: ++ 389 (0)2 3118 141

Llentap 3a ynpasyeame co pusuyu
Ten: ++ 389 (0)2 3116 778 nok 109
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Legal and Personel Division

phone:+ 4389 (0)3114 166, lok. 135
pravnainfo@investbanka.com.mk

Credit Division

phone: ++ 389 (0)2 3139 520
fax: ++ 389 (0)2 3135 528
kredinfo@investbanka.com.mk

Treasury Division

phone: + + 389 (0)2 3134 528
fax: ++ 389 (0)2 3135 528
sredinfo@investbanka.com.mk

Finance and Planning Division

phone: ++ 389 (0)2 3118 026
smetkinfo@investbanka.com.mk

Payment Operation Division

phone: ++ 389 (0)2 3117 470
vplpinfo@investbanka.com.mk
devinfo@investbanka.com.mk

Retail Division

phone: ++ 389 (0)2 3114 757
nasinfo@investbanka.com.mk

IT Centre
phone: ++ 389 (0)2 3118 141

Risk Management Centre
phone: ++ 389 (0)2 3116 778 nok 109
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HA MHBECTBAHKA AA CKOIJE

CKOIJE

LEEHTPAJIA
MakeaoHuja 9-11, 1000 Ckonje
Ten. ++ 389 2 3114-166
chakc: ++389 2 3135-367

EKCIMO3UTYPU BO CKOINJE
[paackm sua, 6nok 4 nok.13, 1000 Ckonje
Ten. ++ 3892 3116-778/3118-141
dhakc: ++389 2 3115-192

T.U. besepnu Xunc yn. HapoaeH ¢ppoHT, 1000 Ckonje
Ten. ++389 (0)2 3225 - 991
chakc: ++389 (0)2 3225 -992

T.L. Jlentokapuja yn MNapTu3aHckn oapean 6p. 646, 1000 Ckonje
Ten. ++389 (0)2 3074 760
chakc: ++389 (0)2 3074 750

FEBIEJIUJA

Avmutap Bnaxos 6p.7, 1480 lesrenuvja
Ten/cpakc: ++389 34 213-803

OXPUA

MakeaoHckn npocsetntenm 66, 6000 Oxpuma
Ten/dakc: + +389 46 264-710

WwTuUn
BaHuo lMpke 66, 2000 LLTtnn
Ten/dakc: + +389 32 383-410

BEPOBO
ABryct 6p.2, 2330 beposo

Ten/dakc: + 4389 33 470-755

KYMAHOBO
JHA 6p.30, 1300 KYMAHOBO
Ten/dpakc: ++389 31 413-630

CTPYMHULIA
Foue Aendes 6p.22, 2400 CTPYMULLA
Ten. + +389 (0)34 340 812
dakc: + +389 (0)34 329 512

KABAAAPLIN
MnunnaeHcka 6p.107, 1430 KABAAAPLIM
Ten. + +389 (0)43 400 246
dhakc: + 4389 (0)43 400 247
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SKOPJE

HEAD OFFICE
9-11 Makedonija street, 1000 Skopje
phone: + + 389 (0)2 3114 166
fax: ++389 (0)2 3135 367

BRANCH IN SKOPJE
Gradski Zid, block 4/13, 1000 Skopje
phone: ++ 389 (0)2 3116 778; 3118 141
fax: ++389 (0)2 3115 192

TC Beverli Hills, Naroden front Street, 1000 Skopje
Phone + +389 (0)2 3225 — 991
Fax + +389 (0)2 3225 — 992

TC Leptokarija, Partizanski odredi Street no. 64 b, 1000 Skopje
Phone + +389 (0)2 3074 760
Fax ++389 (0)2 3074 750

GEVGELIJA
7 Dimitar Vlahov Street, 1480 Gevgelija
phone/fax: + +389 (0)34 213 803

OHRID
BB Makedonski prosvetiteli Street, 6000 Ohrid
phone/fax: + +389 (0)46 264 710

STIP
BB Vanco Prke Street, 2000 Stip
phone/fax: + +389 (0)32 383 410

BEROVO
2 Avgust Street, 2330 Berovo
phone/fax: + +389 (0)33 470 755

KUMANOVO
30 JNA Street, 1300 Kumanovo
phone/fax: ++389 31 413-630

STRUMICA
Goce Delcev Street no.22, 1400 Strumica
Phone + +389 (0)34 340 812
Fax ++389 (0)34 329 512

KAVADARCI
llindenska Street no. 107, 1430 Kavadraci
phone + +389 (0)43 400 246
fax + +389 (0)43 400 247
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rogviieH n3BeLTaj

Y6asuHurte Ha Cnasej [TnaHuHa u no 23 — Tu nar ce U380p Ha HEMPOUEH/IUBUTE CKanoueHU YMETHUYKU Oe-
/1a Ha npeky 15 — TuHa yMeTHULU 00 3emjasa U CTPaHCT8O.

WMHTepHayuoHanHata ymeTHUYKa Ko/loHuja ,,Aebapua” 00 ¢. benduwita u ogaa 200uHa bewe 0OMaKUH Ha
10 OHe8HOTO OpyJcere U T8opeHe Ha ymeTHUUU 00 MakedoHuja, byzapuja, Cpbuja u AnbaHuja. Yuecteo 3e-
Maa u Hajmnaoute ymetHuyu 00 OY ,,Koyo Payun™ 00 Ckonje u 7 deqursa 00 OY 6o ¢. benquwita.

00 ocHosaweTO Ha KonoHujata ,Aebapua” 6o 1985 200uHa na ce 00 OeHec, y4ecTeo 3emaa 195 ymer-
Huyu, HarpaseHu ce 520 ymeTHU4KU T8opbu u 117 u3noxcbu 80 ¢. benquwta u 2padosute Wwupym opicasa-
1a. Ogaa 200uUHa éasiepujata Ha yMeTHU4KaTa Ko/loHuja ., Aebapua” e 3602aTeHa co 28 HOBU YMETHUYKU T8Op-
6U KOU MpeKy op2aHu3uUpare Ha U31oxcou 80 OpyeuTe 2padosu 80 Opwasata Ke cTaHaT 0oCTarHu U 3a nowu-
pokara jagHoCT.

MHBECTEAHKA AA Ckonje TpaduyuoHanHo ja nooopicysa YmeTHu4kata Ko/ioHuja ,,Aebapua” u 810xcy-
8a 80 00PIHCYBaHETO Ha yMETHUYKUTE 0ena. Ha Takoe HayuH baHkata 20 mooopiicyea yMeTHUYKOTO TBOPeHe U
HacTojyea 0a ja 3a0pxcu XymaHaTa OUMeH3Uja Ha e0Ha 8akea (pUHAHCUCKA UHCTUTYUUja.

[anepujata Ha ymeTHu4KaTa Koa0HUja ,,Aebapua” 80 ¢. benquwita e oT80peHa 3a noceta nMpeky uenara 2o-
OUHa U UMa MOJCHOCT 3a Op2aHU3Upak-e Ha Moseke OHegeH NPeCToj 3a deya U yMeTHUYU 00 cuTe 6paHLwU.

Cnukute 80 [oouwHuoT usgewTtaj 2006 ce 3eMmeHU 00 u3/10xcbaTa Ha yMeTHUYKaTa KosoHuja ,,Aebapua”
Koja ce oopaca 8o 2006 eo c. benyuwta.

Beauties of the Slavej Mountain for the 23rd time are the source of the precious art creations made by over
15 domestic and foreign artists.

The international art colony ,,Debarca” from the village Belcista — Ohrid this year organized 10 day gathering
for the artists from Macedonia, Bulgaria, Serbia and Albania. Also, young artist took place in this colony from
the primary school “Koco Racin” - Skopje and 7 more kids from the primary school in the village Belcista.

From the establishment of the art colony “Debarca” in 1985 until today, 195 artists participated, 520 art
creations are done and 117 art exhibitions are organized in the village Belcista and in other towns in Macedonia.
This year the art colony includes 28 new art creations. Through exhibitions in the other towns in the country
they will be available for the public also.

Investbanka AD Skopje traditionally supports the art colony “Debarca” by investments in the servicing the
pictures. In that way the Bank supports the art creations and intends to keep that human dimension in this kind
of financial institution.

The Gallery of the art colony “Debarca” placed in the village Belcista is open for visits during the whole year
and gives the opportunity to all the interested artist to bee their quests.

The pictures in the 2006 Annual Report are taken from the exhibition of the art colony “Debarca” that
was organized in 2006 in the village Belcista.
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