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[MPOPUJ

MHBECTBAHKA AA Ckonje e oCHOBaHa Kako akLMOHEPCKO APYLUTBO Ha 29 aekemBpu 1992 roamHa. KaHue-
napuuTe Ha baHkaTa ce noumpanu Ha yn. MakeaoHuja 6p. 9-11, Ckonje, Peny6anka MakeaoHwja.

baHkata e peructpyMpaHa kako yHMBep3asieH TUM Ha KoMepuujanHa 6aHKa, BO COMACcHOCT CO MaKeAOHCKUTE
3aKOHM, W Kako TakKBa v BpWM cuTe 6GaHKapcku paboTv NPeABUAEHU CO 3aKOHOT 3a 6aHKM CO HarnaceHo Yy4ecTBo
BO AEMO3UTHUTE U KPEAUTHWUTE PaBOTK U BPLLEHE HA MIATHUOT MPOMET BO 3emjaTa U CTPAHCTBO 3a CBOUTE KOMM-
TEHTU.

AKLMOHepCKMOT kanuTan Ha baHkaTta, Ha 31.12.2005 roanHa usHecyBa 625,4 MUAVMOHKU AeHapy uan 10.222
munnonm EYP. baHkata co 31.12.2005 nma emmntMpaHo BKynHO 234.219 akumun oA koun 227.727 06U4HM CO npa-
BO Ha rnac 1 6.492 npuvopuTeTHM akummn 6e3 NpaBo Ha rnac. BkyneH 6poj Ha akumm Ha 31.12.2005 roamnHa e
321.

1o MOHETapHOTO 0CaMOCTOjyBarbe Ha 3emjaTa, eAHa OA NPBUTE ABe BaHKKM Koja A06M A03BOa 32 paboTa 0A
HapoaHa baHka Ha MakeaoHuja e MHBECTBAHKA AA Ckonje.

MHBECTBAHKA AA Ckonje 3aeAHO €O MeT Apyrv 6aHKM MOKpPeHa MHMLMjATHBA U ja ocHOoBa MakeAOHCKaTa
bep3a 3a AOATOPOYHM XapTuM OA BPEAHOCT.

MNpBa popmupa 6pokepcka kyka MHBECTBEPOKEP AA Ckonje.

MHBECTBAHKA AA Ckonje 6elue npea 6aHka koja cTekHa nuueHUa o HapoaHa baHka Ha MakeaOH#Mja 3a
M3BPLUYBaHE HA MIATHUOT MPOMET BO 3emjata.

WcTo Taka e v mefy npBuTe 6aHKM KOU BOBEAOA €/1eKTPOHCKO 6AHKAPCTBO KaKO CEPBMC Ha Milakarbe.

[pBa 1 eamMHcTBEHA HaHKa e Bo MakeAOHMja Koja ja cepBucupa kpeanTHaTa inHnja MOAA 1 oa 1998 roanHa
npeky noce6eH opraH13aLmnoHeH Aen Ha PeBonBuHT KpeaUTHUOT POHA 1 10 0A06pK NPBUOT KpeanT oA MDAA 2
KpeaMTHaTa AnHKMja 3a Pa3BOj 3a 3€MjOAENNETO U CTO4APCTBOTO.

MHBECTBAHKA AA Ckonje e yHMBep3asHa 6aHKa v BO rofiemarta jiernesa Ha CBOM NPOM3BOAM U YCIYTU, . Kako
Haj3Ha4ajHM MOXaT Ad Ce HABEAAT CIEAHUTE (PUHAHCUCKM aKTUBHOCTU:

e [lpumarbe Ha CUTE BUAOBM HAMaPUYHW AEMO3WUTU HA NPaBHU U PU3UYKM LA

* AaBarbe M 3eMarbe Ha CUTe KPeAUTH BO 3emjata

e AEeBU3HO Ba/llyTHU PaGoTH

* 3paBarbe Ha NapyyHa KapTMua

* M3paBarbe Ha €NEeKTPOHCKM Mapu

*  ®UHAHCUCKM NIU3UHT

e [lnaTeH NpPOMET BO 3emjaTa BO COMIACHOCT CO 3aKOHOT

* EKOHOMCKO-(PUHAHCUCKM KOHCANTUHT

e AaBarbe Ha yCayrv npu HaniaTta Ha pakTypu, BOAEHE Ha eBUAEHLM]a

e AaBarbe Ha ApYru OMHAHCUCKM yCyru (OCTaBa, U3HajMyBarse Ha CehOoBU U Ap.)
* M3paBarbe Ha AeHAPCKM MapUYHU rapaHLmMM, aBauin U Apyrn hOpmm Ha rapaHLmum

®, KynyBal-be n npoAa>K6a Ha KPAaTKOPO4YHU XapTUKN OA BPEAHOCT 3a CBOja CMeTKa M 3a CMeTKa Ha CBOUTe KOMMU-
TEHTHU

* Kynysarbe, npoapaxba 1 Hannata Ha no6apysarba

e [lnateH NPOMET CO CTPaHCTBO

[TPODVIA HA BAHKATA 6



BANK'S

INVESTBANKA AD Skopje was established as a joint stock company on 29% November 1992. Its head office
is located on 9-11 Makedonija Street, Skopje, Republic of Macedonia.

The Bank is registered as a universal type of a commercial bank, in line with the Macedonian laws, and per-
forms all banking operations envisaged by the Banking Law, particularly participating in the deposit and credit
operations and performing payment operations in the country and abroad for its customers.

Bank's share capital as of 315t December 2005 amounted to Denar 625.4 million, i.e. EUR 10,222 million. As
of 315t December 2005, the Bank issued total of 234,219 shares, 227,727 as ordinary voting shares, and 6,492
as preference non-voting shares. Total number of shares on 31 December 2005 was 321.

After the monetary independence of our country, one of the first two banks to acquire the working license
form the National Bank of Macedonia was INVESTBANKA AD Skopje.

INVESTBANKA AD Skopje, together with five other banks, started the initiative and established the Macedo-
nian Stock Exchange Market.

It was the first bank to establish a brokerage company INVESTBROKER AD Skopje.

INVESTBANKA AD Skopje was the first bank to acquire a license from the National Bank of Macedonia to
perform payment operations in the country.

In addition, it is also among the first banks that introduced e-banking as a payment service.

It is the first and only bank in Macedonia to service IFAD 1 credit line in 1998 through a special organized
part of the Revolving Credit Fund and to approve the first [oan under the IFAD 2 credit line for development of
agriculture and cattle breeding.

INVESTBANKA AD Skopje is a universal bank and among the broad range of its products and services, the
following can be indicated as most important financial activities:

* Acceptance of all types on non-cash deposits of legal entities and individuals

* landing and taking all credits in the country

* Foreign currency operations

* Issuance of payment card

* lIssuance of e-money

* Financial leasing

* Payment operations in the country in line with the laws

* Economic and financial consulting

* Rendering services for collection of invoices, keeping records

* - Rendering other financial services (depot, renting safe-deposit boxes, etc.)

* Issuance of Denar cash guarantees, bills of guarantee and other forms of guarantees
e Buying and selling short-term securities for its own account and for the account of its customers
* Buying, selling and collecting receivables

* Payment operations with abroad

* Credit and guarantee operations with abroad

* Factoring for the account of its customers

e Trading with securities for its own account and for the account of its customers

BANK'S PROFILE "
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* ~KpeAWTHU 1 rapaHumckm paboTi CO CTPAHCTBO

4 (DaKTOpl/IHl' 3a CMeTKa Ha KOMUTEeHTUTe

* TpryBare CO XapTuM OA BPEAHOCT 3a CBOja CMeTKa M 3a CMeTKa Ha Ha KOMUTEHTUTE

* TpryBae CO AEBU3HM CPEACTBA U M3BPLUYBaHE HA ABU3HM TPAHCAKLIMK

* TpryBare cO (PUHAHCUCKM AepUBaTH

* Yypame, ynpaByBake CO XapTUK OA BPEAHOCT U NMPEeAMETH 0A 6/1arOPOAHU MaTepujan

4 KynonpoAa>K6a, rapaHTMpame U njaacMmaH Ha eNchmja Ha XapTuKn OA BPEAHOCT, U

* AaBarbe ycnyr Ha 6aHKa-vyyBarbe Ha MMOT

MHBECTBAHKA AA Ckonje 3a cTpaHckmTe 6aHKM MMa U3rpaAeHo civka Ha AOBEpP/MBA M curypHa H6aHka. Taa
MMa oAHocH co 20 6aHkM BO noBeke oA 14 3emju BO CBETOT.

MHBECTBAHKA AA, Ckomje e KOPUCHUK Ha CUTe KPEAUTHU JIMHUM KOW Ce KOPUCTAT Ha TepuTupujaTa Ha Peny6-
nuka MakeapoHMja 1 Toa ce:

KpeANTHM NUHUM 04 CTPAHCKO BUCOKOPaHrupaHu 6aHkm (Panddpencen 6ank, JIXb 6aHka u Ap.);
CBeTcka H6aHKa 3a pa3Boj Ha MPUBATHUOT CEKTOP

MakeaoHcka 6aHKa 3a MOAPLIKA Ha pa3BojoT Ha (pMHAHCMPaHbe Ha M3BO30T

KpeanTHa nuHuja Ha Penybnvka Mtanuja 3a Ha6aBka Ha ONPeMM 1 MaLUMHK

KpeantHa nunuja Ha KFW

TajBaHcKa KpeAuTHa NnHKja

KpeantHata nnHuja Ha MekyHapOoAHMOT DOHA 3a pa3Boj Ha 3emjopenveto MOAA 1 n UDAA 2
KpeantHa nnHuja Ha EBPA,

[TPODVIA HA BAHKATA 8



* Trading with foreign currency assets and performing foreign currency transactions

* Trading with financial derivatives Selling'and buying, guaranteeing and placement of issue of securities, and
* Selling and buying, guaranteeing and placement of issue of securities,

* Holding, managing securities and precious material

* Rendering services of a bank-holding properties

Foreign banks see INVESTBANKA AD Skopje as a reliable and sound bank. It has established relations: with
20 banks in more than 14 countries throughout the world.

INVESTBANKA AD Skopje is a user of all credit lines used on the territory of the Republic of Macedonia as
follows:

. Credit lines from foreign high-ranked banks (Raiffeisen Bank, LHB Bank, etc.);

. World Bank Private Sector Development

. Macedonian Bank for Development Promotion for export financing

. Credit line from the Republic of Italy for procurement of equipment and machines

. KFW credit line

. Taiwanese credit line

. Credit line from the International Fund for Agriculture development - IFAD 1 and IFAD 2
. EBRD credit line

/
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OBPAKAHE

MHBECTBAHKA AA Ckonje Kako komepuujanHa 6aHKa rv BpLm cute 6aHKapcku paboTu NpeABUAEHM CO 3a-
KOHOT 32 6aHKM CO HarnaceHo y4ecTBo BO AEMO3UTHUTE U KPEAUTHUTE paboTu v BpLUEHEe Ha MIATHMOT NPOMET BO
3emjaTa 1 CTPAHCTBO 3a CBOWTE KOMWUTEHTH.

baHkaTa ro nMpoAO/IXM TPEHAOT Ha KBA/IMTETHO MOAOGpPYBare Ha cBoeTo paboterwe. MHBECTBAHKA AA
Ckonje Bo 2005 roanHa ro oabenexysa cBoeTo 13 roAMLIHO ycrewHo paboTere. Bo pocerawHoto paboterse
baHkaTa BO LenocT ja peanu3upalle noctaBeHaTa CcTpaTernja Ha pas3sojoT 3a M3MMHATMOT NepuoA. BpemeTo He
6elle HaK/NOHETO, HO 3HAeHETO U YNOPHOCTA MM AAAOA MOCTUTHATUTE pPe3y/TaTy.

MHBECTBAHKA Bo 2005 roaMHa 0CTBapu HeKO/KY 3Ha4ajHu aKTMBHOCTM KOU 06e36eAyBaaT CONMMAEH Pa3Boj
1 3rofiemyBarse Ha PejTUHIOT Ha BaHkaTa:

[TPODVIA HA BAHKATA 12



1) IMo 3aBplyBaneto Ha Due Diligience (aHanu3arta) v AOroBopeHUTe aKTUBHOCTYM Ce NOTNMLLAA 2 AOTOBOPH €O
Eponckara baHka 3a O6HoBa M pa3Boj 1 Toa AEH AOrOBOP 3a KOpHCTeHe Ha kKpeauTHa nnHKja 4.000.000
EYP 1 eaeH AOTOBOP 3a KOpUCTEHE KOHPUPMALMK 33 U3AABAHE HA FapaHLIMK U OTBapakbe Ha aKpeAUTHBH.

2) MHBECTBAHKA AA Ckorje ycnelwHo rv 3aBpLun pasroBopuTe 1 notnuwa Aorosop co MasterKard kako IMpuH-
LMNan YaeH 3a U3BaBarbe Ha CUTE BUAOBM NATEXHM KapTULM

3) MHBECTBAHKA AA Ckonje Bo CBojaTa cTpaTervja Mma 3aLlpTaHo pa3Boj v NpoLMpyBake Npeky Npunojysarse
Ha WTeAMNHMLKM.Bp3 OCHOBa Ha aHanu3uTe, a BO COrnacHocT co YnpasHuoT Oabop 1 CobpaHueTo Ha baHka-
1a B0 2005 roauHa 6ewwe npunoeHa LteamnnHuuata Manewweska oa beposo.3a KBaauTeTHO paboTeHse Ha
ekcnosutypata Bo beposo 6Gea onpemeHn HOBM AEN0BHM MPOCTOPUM BO LIEHTApPOT Ha rPaAoT.

4) MHBECTBAHKA AA, Ckonije ja npolumpym mpexata Bo Peny6avka MakeaoHW]ja co OTBaparse Ha HOBa eKCrno3u-
Typa BO KymaHoBO.

5) [o u3BpLUEHNTE NpUNpemMmn 1 A0BUeHUTe AO3BOMM 3anoyHa uarpasbaTa Ha HoBaTa 3rpaaa oa 2200 M2 Bo
LleHTapot Ha Ckonje kape Ke BMAAT CMECTEHU Ha €AHO MeCTO CTPY4YHUTe Cnyx6u.CornacHo npeABMAEHUOT
M/aH 06jekToT Tpeba Aa GMAE 3aBpLUEH A0 KPajoT Ha 2006 roanHa.PrMHAHCMCKATA KOHCTPYKLMja € 3aTBOpeHa
0A npoaaxbaTa Ha oBjekTUTe BO KOM AOCera ce CMecTeHM CTpyYHUTe ciyx6u Ha baHkarta.

BKYMHMOT noTeHuMjanoT Ha 6aHkaTa Ha 31.12.2005 AOCTUIHA M3HOC 0A 3,768 MuUAujapAM AEHApPU UK BO
0AHOC Ha 31.12.2004 roa. octBapeH e nopact oa 24,8%.

Aeno3unTute oa npaBHUTe NMLA (AEHAPCKM U AeBU3HM) Ha 31.12.2005 roaMHa nokaxysaaT nopact oA 44%
BO OAHOC Ha 31.12.2004 roaMHa.

Aeno3utute oa HacenenneTo Ha 31.12.2005 roanHa n3HecyBaat 775 MUIMOHN AEHAPU 1 BO OAHOC Ha npeT-
XOAHATa roAMHA OCTBApeH e nopact oa 6 %.

BaHKapckuTe AENO3UTU U KPEAUTHUTE CPEACTBA MCKOPUCTEHU 0A BaHKUTE U (PUHAHCUCKUTE MHCTUTYLMM Ha
31.12.2005 nokaxyBaaT 0CTBapyBake Ha MOPacT BO 0AHOC Ha 31.12.2004 roanHa oa 59%.

Kanutanot Ha baHkarta Ha 31.12.2005 roAMHa AOCTUTHa BPEAHOCT OA 775 MWAVMOHU AEHAPWU U OCTBApEH e
nopact oa 6,2%.

Bo cTpykTypata Ha KanuTanoT akuumTe CO NPAaBO Ha ynpasyBake yvecTByBaart co 97,23%, a npuoputeTHuTe
akumm yvectsyBaart co 2,77%.

MHBECTBAHKA A.A. Ckonje Bo 2005 roaMHa NPOAOSIKM KOHTUHYMPAHO CO YCNellHo paboTere M OCTBapeHH
Ce MO3UTUBHU (DMHAHCUCKM pe3ynTaTi, 6pyTo A0OBMBKA BO U3HOC 0A 60,4 MUIMOHM AEHAPH.

[MnacmaHuTe Ha pacnonoXUBMOT (PUHAHCUCKM NOTeHUMjan 6ea BO (hyHKLUMjA Ha OCTBAPYBAHE HA MaKCUMaJI-
HUTE (PMHAHCMCKM ePeKTU CO UCTOBPEMEHO NMOUUTYBaHE Ha MPUHLUMIOT Ha CUIYPHOCT U edprKacHa HanaatTIMBoCcT
Ha naacMpaHuTe CPeACTBa.

erAI/ITHaTa NOAAPLIKa Ha CTOMaHCTBOTO M HacesieHMeTo Ce Bplielle Ha OGOHUTETHU U erAl/ITHO-CFlOCO6Hl/I
KOMUTEHTMU. ﬂpMToa, nwvatle AocneAHa nprMmMmeHa Ha erAMTHMTe NOJIUTUKKN U NMPOLEeAYPU BO NOAAPLLKA HA aTpa-
KTUBHM MPOEKTN OA MaJIMOT U CPEAHNOT OU3HMUC.

BkynHute nnacmanu Bo 2005 roa. BO akTMBaTa ce 3rofemenn 3a 24,8% Bo cnopeAba o NPeTXOAHATA roAMHa.

Bo cTpykTypara Ha BKYMHWTE MaacMaHu AeBU3HUTE MnacMaHu ydectByBaar co 47,4% v 6enexar ronemyBsa-
e 04 39,5% BO OAHOC Ha MPeTXOAHATA FOAMHA, AEHAPCKUTE NMacMaHu y4ecTByBaaT co 45,7% 1 6enexat nopact
04 16,54% BO cnopeaba co NPeTXOAHATA FOAMHA. O

Co cUrypHOCT Moxe aAa - ce kaxe aeka 2005 roamHa 6elle MHOTY ycrnellHa 3a NaacMaHuTe OA KPEAUTHUTE K-
Hun MOAA 1 n MOAA 2. Ycnexot e AoTosky noronem wto naacmaHute Ha MHBECTBAHKA A.A. Ckonje oa npo-
ekToT MPAA 2 ce noronemu op BKYMHUTE MAACMAHM LWITO MM UMAAT HanpaBeHU APYTUTe ABE OBAAaCTeHM GaHKK
TyTyHcka n KomepumjanHa. Bo 2005 ropnMHa 3a KOPUCTEHE HA KPEANTH OA KpeauTHaTa nnHuja MOAA 1 peanunsu-
paHu ce 83 KpeanTH BO BKYMeH U3HOC 0A 1.618.964 YCA n oa kpeamnTHaTa nuHnja MPAA 2 peanmsnpanu ce 55
KpeAMTM BO BKYMeH M3HOC 0p 665.860 EYP.

KeanuteTtoT Ha kpeaAnTHOTO NopTdonmo Bo 2005 roanHa e noBoneH 6uaejkn 94% oA nnacmaHuTe ce Kpeau-
TV KnacudpuumpaHu Bo kaTeropujata A co M3ABOEHM pesepBaLy 3a NoTeHUuMjanHuTe 3arybu oa 0% n 2%.
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AHanM3aTa Ha CTerneHOT Ha HamjaTata Ha AOCTacaHu nobapyBarba NokKaxyBa Aeka 3akaydHo co 31.12.2005
rOAMHA BKYMHWUTE AOCTacaHW HeHannaTeHn nobapyBsarba M3HecyBaaT4,3% oA BKynHaTta akTvea, UCTMoT Bo 2004
n3Hecysatue 8,75%.

baHkaTa npoAOIXM Ad TO admpmmpa AEBM3HO-BATYTHOTO paboTerse M MIATHUOT MPOMET CO CTPAHCTBO. 3a
KOMMTEHTUTE OA LienaTa 3emja u HepesunaeHTtute 8o 2005 roA. OCTBApeH e niateH NpomMeT BO ABaTa MpasLa OA
okosny 200 mmnnanonm EYP. Bo 2005 roamHa ce npeB3eMeHun cuTe akTUBHOCTM 32 OTMOYHYBAHE CO M3BPLUYBaHE Ha
NAATHUOT NPOMET CO CTPAHCTBO BO CMTE OpPraHM3aLnoOHM eAMHMLM Ha bankarta.

Bp3 ocHoBa Ha llnaH u lNporpamara 3a BHaTpewHUOT niateH npomet 3a 2005 roamHa ycornaceHo e Kom-
NeTHOTO paboTeHse BO ananKaTUBHOTO peLleHne, NPoLeAypUTe 1 ynaTcTBaTa Co Len Ad Ce ycornack paboTemeTo
CO M3MeHUTe BO 3aKOHOT 3a MaTeH NpomMeT, 3aKOHOT 3a eAHOLLIANTEPCKM cucTem M Hannatute Ha [MTMOM u ekctep-
HWTe ynaTtcTBa AoHeceHU oa TysepHepoT Ha HapoaHata 6aHka. baHkarta npeky ycoBpLUyBake Ha aniukaumjara
3a eIeKTPOHCKOTO GaHKAPCTBO 06e36eAM CUrypHa 3aluTiTa BO BHATPELUHMOT MiaTeH NPOMeT MOPaAM WTO U KO-
PUCHULUMTE Ce MOBEeKe ro KOPUCTAaT OBOj HAYMH Ha niakarbe.

Bo TekoT Ha roamHata baHkaTa ja 06636EAyBaUJe MMHMManHaTa 1 rnobanHata A€HapcKka U AeBM3Ha NIMKBUA-
HOCT Npeky ciepeHe Ha Ed)EKTOT n B]'IVIjaHVIeTO Ha OAAENTHU 6aHKapCKVI (byHKLI,l/IVI BP3 NMKBUAHOCHUTE TEKOBU BO
NOKPAaTKN BPEMEHCKHN MepPUOAU.

MapkeTHHLLKKUTE aKTUBHOCTM Ha baHkaTta Bo 2005 roanHa ce coctoea BO npe3eHTauuja Ha CaemoT Ha MHaH-
CUCKUTE OpPraHM3aLmMu, pekamHa Kamnarba Npeky eeKTPOHCKUTE MeAUYMU, U3AABaHETO BPOLLYPU U APYTU UH-
popmaTMBHU MaTepujann Kaae ce MpeTcTaByBaaT Npou3BoauTe 1 ycayrute. [Nokpaj oBre NpoMOTUBHM aKTUBHOCTM
baHkaTta ocTBapyBa KOMepLUMjanHO peknaMeH edpekT U npeky PUHAHCMPaHe Ha Pa3HU KYNypPHU, CMOPTCKU U Ha-
YYHM MaHUdecTaumm.

Bo baHkarta e MMMNIeMeHTUPaH 1 KOMMjyTepu3MpaH MHOPMALMCKMOT CUCTEM CO KOMIMJIETHA MHTerpaumja.
3a 0BOj MEPUOA € KAPAKTEPUCTUHHO € NMPOEKTUPAHETO Y U3BPLLUEHOTO UMMIEMEHTUPaHbe Ha HOBUTE COPTBEPCKU
pelleHMja Ha MoAynaTe MHPOPMALMCKOTO paboTerbe Bo baHkarta.

LLTo ce OAHEeCyBa AO XapABepcKaTta COCTOj6a M3BpLIEHa € HabaBka Ha HOBa onpema, 3amMeHeTa e nocroedka-
Ta KOMI'ijTepCKa ornpema CO NMoKBa/IMTETHA M NMOCOBpPEMEHA onpema.

CornacHo opraHu3saumjata 1 cuctemaTusauumjata. Ha paboTHU MecTa, U3BPLUYBAHETO Ha PabOTHWUTE 3aAa4u
ce peanusmpalle co 81 BpaboTeHn, oa kou 1 marmctep, 43 - BCC, 5 - BLU n 32 - CCC.

baHkaTa nocBeTyBa LLENIOCHO BHUMaHMe Ha CTPYYHOTO YCOBPLUYBaHE U OCMOCOBYBake Ha paboTHULMTE Mpe-
Ky MOCETYBaHE Ha Pa3HM CEMMHAPM BO 3emjaTa U CTPAHCTBO M CTPYYHO YCOBPLUYBAHE BO CTPAHCKM GAHKM.

MpocutabunHocta Ha baHkara Gelle peAOBHO ClleAEHA 0A MEHALIMEHTOT, NMPeKy pa3rieAyBarse Ha MeCeYHU
n3BeluTaun. Bo 2005 roaMHa ocTBapeHa e conmMaHa NpogUTabuHOCT, MHAHCUCKA CTAaBUAHOCT U AENOBHA YCnell-
HOCT.

MHBECTBAHKA AA Ckonje ce 3anara Aa rv 3aA0Bo/M 6apahata Ha CBOMTE aKLMOHEPU M KOMMTEHTH Npeky
CcnpoBeayBaneTo Ha AenosHata [Monuntunka 3a 2005 roamHa.

MeHalmeHTOT BO baHkaTa e penatMBHO miiaa M NocTeneHo Tpeba Ad Ce yCOBPLUYBA CO HOBU GaHKAPCKM 3Ha-
€Hba CO LieN A Ce UCMOJHAT NPorpamckuTe 3aaadn. MeHayMeHTOT Tpeba cekorall Aa Mma ronem 6poj uHdopma-
UMK 3a pabotarta, Aa 6MAE NMOATOTBEH 3a OTBOPEHM CpeABU U Pa3roBOPU.CO KOMUTEHTUTE K COPaBOTHULMTE, CO
KOHCTPYKTMBHOCT BO pacnpasaTa v MepK1Te Kou M1 npesema, cekorall NOArOTBEH 3a 3aeAHUYKM yCrex.

Peanusaumjata Ha uenute n 3apaumTe oA AenoBHaTa noantnka M FfoAMwHMOT nnaH Ha baHkaTa Bo 2005 ro-
AMHA Ke ce 06e36eAyBa €O LeNOCHA aHFAXMPAHOCT Ha BpaboTeHWTe, OpraHnTe Ha ynpaByBarbe M akLMOHepHTE.

MHBECTBAHKA A.A. CKOIMJE
[1pB FeHepaneH AnpekTop
Jocudp Ecptrmockm

et
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FIRST GENERAL MANAGER’S

INVESTBANKA AD Skopje, as a commercial bank, performs all banking activities envisaged by the Banking
Law, particularly participating in the deposit and credit operations and performing payment operations in the
country and abroad for its clients.

The Bank has continued the trend of quality improvement of its operations. In 2005, INVESTBANKA AD
Skopje celebrated its 13 years of successful operations. During its working so far, the Bank has fully realized the
set development strategy for the previous period. The conditions were not in our favour, but knowledge and
persistence have led to the achieved results.

In 2005, INVESTBANKA realized several important activities that ensured a stable development and upgrad-
ing.of the Bank's rating:

1) Following the completion of the Due Diligence analysis and the agreed activities, 2 contracts were signed
with the European Bank for Reconstruction and Development, one of them for using a credit line in the
amount of EUR 4.000.000, and the other one for using confirmations for issuance of guarantees and
opening letters of credit.

2) INVESTBANKA AD Skopje successfully completed the negotiations and signed a contract with MasterCard
as a principal member for issuance of all types of payment cards.

3) INVESTBANKA AD Skopje set the development and enlargement in its strategy through out acquiring
the saving houses. On the basis of the analyses, and with agreement by the Bank's Board of Directors
and the Assembly of Shareholders, Malesevka Saving House from Berovo was acquired in 2005. For the
purpose of quality operations of the branch office in Berovo, new business premises were equipped in
the center of the town.

4) INVESTBANKA AD Skopje enlarged the network in the Republic of Macedonia by opening new branch
office in Kumanovo.

5) Following the completed preparations and the acquired license, new building was started to be con-
structed in‘an area of 2200 m?in the center of the City of Skopje, where the departments will be ac-
commodated in one place. According to the envisaged plan, the construction of this facility should be
completed by the end of 2006. This activity is financed with funds obtained through sale of the facilities
where the departments of the Bank used to be accommodated.

Total potential of the Bank as of 315 December 2005 amounted to Denar'3.768 billion, or compared to 31
December 2004, there was an increase by 24.8%.

As of 31 December 2005, Deposits of legal entities (both.foreign currency and Denar ones)‘increased by
44% in relation to 31t December 2004.

As of 31 December 2005, deposits of the individuals amounted to Denar 775 million, and in relation to the
previous year, there was an increase by 6%.

Bank deposits and credit funds used by the banks and the financial institutions as of 31" December 2005
increased by 59% in relation to 31t December 2004.

Bank's capital as of 31t December 2005 reached the amount of Denar 775 million, and an increase by 6,2%
was achieved.

Regarding the structure of the share capital, voting shares participate with 97.23% and preference share ac-
count for 2.77%.

In 2005, INVESTBANKA A.D. Skopje continued with successful operations and positive financial results were
achieved, gross profit in the amount of Denar 60.4 million.

BANK'S PROFILE "
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Placements from available financial potential were aimed as realizing maximum financial effects with a simul-
taneous adherence to the principle of safety and efficient collection of the extended funds.

Credit support to the legal entities and the physical persons was provided to solvent and credit-worthy cus-
tomers. Thereby, credit policies and procedures were consistently applied as support to the attractive projects in
the filed of small and medium businesses.

Total placements in 2005 in the assets were increased by 24.8% compared to the last year.

Regarding the structure of the total placements, foreign currency placements accounted for 47.4% and they
increased by 39.5% in relation to last year, while the Denar placements accounted for 45.7% and they increased
by 16.54% in relation to last year.

We can say that 2005 was a very successful year for the extension of IFAD 1 and [FAD 2 credit lines. The suc-
cess was even greater having in mind that placements of INVESTBANKA A.D. Skopje under IFAD 2 project were
higher than the total placements made by the two authorized banks Tutunska Banka, and Komercijalna Banka.
In 2005, with respect to utilization of loans under IFAD 1 credit line, 83 loans were realized in the total amount
of US$ 1,618,964 and regarding utilization of loans under IFAD 2 credit line, 55 loans were realized in the total
amount of EUR 665,860.

Quality of the 2005 credit portfolio was favorable, since 94% of the placements were loans classified under
Category A, with provisions set aside for potential losses of 0% and 2%.

Analysis of the level of collection of receivables due shows that as of 31“December 2005, the total due un-
collected receivables accounted for 4.3%. in the total assets, and it amounted to,8.75% in 2004.

The Bank continued to establish the foreign currency operations and the payment operations with abroad.
With respect to customers throughout the country and non-residents, in 2005 turnover was realized in both direc-
tions in the amount of around EUR 200 million. In 2005, all activities were undertaken to commence the carrying
out of payment operations‘with abroad in all organizational units of the Bank.

On the basis of 2005 Plan and Program for Domestic Payment Operations, operations on the basis of the
application solution, the procedures and the guidelines were fully harmonized to the end of compliance of the
operations with the amendments to the Payment Operations Law, the Law on One-Stop Shop System and the col-
lection of contributions in Pension and Disability Insurance Fund of Macedonia, as well as the external guidelines
adopted by the Governor of the National Bank. The Bank, through improvement of the e-banking application,
ensured safe protection in the domestic payment operations, due to which the users apply this' manner of pay-
ment. more.

During the year, the Bank provided minimum and global Denar and foreign currency liquidity by monitoring
the effect and the influence of certain banking functions over the liquidity trends in short time periods.

Marketing activities of the Bank in 2005 comprised presentation on the Fair of Financial Organizations, ad-
vertising campaign through electronic media, issuance of booklets and other information materials presenting
the products and services. In addition to these activities, the Bank also realized commercial and advertising effect
through financing various cultural, sport and scientific events.

Computerized information system with full integration was implemented in the Bank. What is characteristic
for this period is also the designing and the implementation of new software solutions to the IT-related operations
of the Bank.

Regarding the hardware, new equipment was procured, the existing computer equipment was replaced with
a better quality and more sophisticated one.

According to the organization and organizational structure of working posts, the tasks and duties were real-
ized by 81 employees, 1 out of which is an MA, 43 with university degree, 5 with.community college and 32
with high school.

The Bank pays full attention to specialist vocational training of the employees through attendance of various
seminars in the country and abroad, as well as specialist training in foreign banks.

[TPODVIA HA BAHKATA



Profitability of the Bank was regularly monitored by the management through overview of the monthly re-
ports. In 2005, solid profitability, financial stability and business, success were realized.

INVESTBANKA AD Skopje strived for meeting the requests of its shareholders and customers by implementing
the 2005 Business Policy.

Bank’s management is relatively young and it needs to gradually improve with new banking knowledge so as
to meet the program tasks. The management should always have large volume of information regarding the work,
should be prepared for open meeting and discussions with the customers and the-associates, should be construc-
tive in the debates and the measures it undertakes, and should be always ready for joint success.

Realization of both the objectives and tasks laid down in the 2005 Business Policy and the Annual Plan of the
Bank will be ensured through full commitment by the employees, the management bodies and the shareholders.

INVESTBANKA A.D. SKOPJE
First General Manager
Josif Eftimoski

el
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YINPABEH OABOP

Ha MHBectbaHka AA Ckonje

Ume n npesume [MpecTtaBHUK HA aKLIMOHEPOT CsojcTBO
1. CeetnaHa MNenpapoecka  ENININC ORI FINCCHL ”Apafecﬁ'
2. Cawa Jlekuk AA MAKTIETPOJT Ckonje Ynen
3. Kupaua TpajkoBcka AA ®EPLUMEA Ckonje YneH
4. Kupun MutpoBcku CM 94 AOO Ckonje YneH
5. BecHa CtouikoBcka MHBect6anka AA Ckonje YneH
YHuep3suteT CB. Kupun n Metoayj
6. Mpocp. Ap. BoGex Lllyknes Ckonje, EkoHomcku Pakyntet Rt
7. Kupun Kpamapcku AA ANTKATTOUA Beposo YneH

AUPEKTOPH

Mmukbata Ha AMpeKTopuTe Kou paboTea Ha PakOBOAHU pabOTHM MecTa BO TEKOT Ha (PMHAHCKMCKATa FOAMHA ce
MPUKaXKaAHU BO MPOAOJIKEHME:

NpB leHepaneH Anpektop

Brop leHepanen AnpekTop
3ameHuk Ha PabotoBoaeH OpraH

AVPEeKTOp Ha CeKkTop 3a ynpaByBarbe CO
cpeAcTBa

AVPEKTOpP Ha CEKTOp 3a ynpaByBatbe CO
naacmaHm

AMpekTop Ha cekTop 3a paboTa co
m3nyKM nmua

AVpPeKTop Ha CekTop 3a rnaateH
npomeT

AVpekTop Ha cekTop 3a puHAHCUM,
MiaH 1 aHanmsa

AMPeKTOp Ha CeKTop 3a NpaBHM,
KAAPOBCKM M ONWTH paboTu

[naBeH meHayep Ha MDAA

s

[TPODVIA HA BAHKATA

Jocudp EPTUMOCKHU
AparaH KOLUECKHA

BecHa CTOUJIKOBCKA

Aapko CTOJKOCKH
Jynujana 30PUK
JbnmwaHa AOHEBA
Bnapumup EPTUMOCKHU
Aparadn UJIMEBCKU

Poze MJTAAEHOBCKA

Emun BYXOB



BOARD OF DIRECTORS
of Investbanka AD Skopje

First and last name

1. Svetlana Pendarovska
2. Sasa Lekik

3. Kiraca Trajkovska

4. Kiril Mitrovski

5. Vesna Stoilkovska

6. Prof. Bobek Suklev Ph.D.

7. Kiril Kramarski

Shareholder‘s representative Function
PIVARA SKOPJE AD Skopje President
AD MAKPETROL Skopje Member
AD FERSPED Skopje Member
SM 94 DOO Skopje Member
Investbanka AD Skopje Member
Lriversty 1S Cyrand Methodions”  premper
AD ALKALOID Berovo Member

MANAGERS

Names of the managers.assigned at management working positions during the financial year are shown below:

First General Manager
Second General Manager
Deputy General Manager

Treasury
Division Manager

Credit Division Manager

Retail
Division Manager

Payment Operations
Division Manager

Finance and
Planning Division Manager

Legal and staff Division Manager

IFAD Chief Manager

Josif EFTIMOSKI
Dragan KOCEVSKI

Vesna STOILKOVSKA
Darko STOJKOSKI
Julijana ZORIC

Ljiljana DONEVA

Vladimir EFTIMOSKI

Dragan ILIEVSKI

Roze MLADENOVA

Emil BUHOV

s
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U3BOPU

BkynHuTe M3BOpM Ha cpeacTBa Ha baHkaTa co coctojba Ha aeH 31.12.2005 roamHa,u3HecyBaa oa 3.768,1
MUIMOHM AeHapK U1 ce 3a 24,8% noronemu Bo cnopeada co 2004 roanHa.
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Bo BanyTHaTa CTpyKTypa Ha M3BOPUTE Ha CPEACTBATa MOrofeMO Y4eCTBO MMaaT AeHapckute u3sopu. Tue
yyecTtByBaaTt co 51,4%, a Bo 2004 roanHa nuctute yqectsysaa co 59,2%. AeBU3HWUTE M3BOPU Ha CPEACTBA BO BKYM-
HaTa Ba/slyTHa CTPYKTypa y4ecTByBaaT co 48,3%, aoaseka Bo 2004 roamHa ydectByBaa co 40,7%. 3ronemMeHoTO
Yy4ecTBO Ha AeBu3HuTe n3Bopym BO 2005 roavHa e pe3ynTaT Ha 3rofnemyBare Ha AEBU3HUTE AEMO3UTH KOM Ce BJIO-
XeHU BO (PyHKLUMja Ha 06e36eAyBarbe Ha KPEAWUTHM MIACMaHK U rapaHLUmnu.

Aeno3utHo pabotere Ha baHkata

MNprmapHa 3aaada Ha baHkaTta v Bo 2005 roanHa, BO OCHOBA € 06e36eAyBare Ha NMorojema Maca Ha KBasu-
TeTHU AEMO3UTHU cpeacTBa. OA KBAIMTETOT HA AEMO3UTHUTE CPEACTBA, AAIM CE TOA AOJITOPOYHU MM KPATKOPOYHU,
AEHAPCKN UM AEBU3HM, 3aBMCK M HAYMHOT Ha OAJTY4YBaHETO Ha NIACMPaH-eTO Ha CPEACTBATA M BOOMLUTO OAPXY-
Barbe Ha COOABETHA CTPYKTYpa Ha akTneaTa Ha baHkara.
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SOURCES

Total sources of funds of the Bank as of 31 December 2005 amounted to Denar 3,768.1 million, and they
were by 24.8% higher compared to 2004.
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Regarding the currency structure of the sources of funds, Denar sources had larger share. They participated
with 51.4%, while in' 2004, their share was 59.2%. Foreign currency sources of funds participated with 48.3%
in the total currency structure, while in 2004, they participated with 40.7%. The increased share of foreign cur-
rency sources in 2005 was a result of the increase in the foreign currency deposits, deposited for the purpose of
providing credit placements and guarantees.

Deposits

Primary task of the Bank in 2005 as well was basically provision of more assets for quality deposit funds. The
manner in which funds will be placed and, in general, the maintenance of appropriate structure of the Bank's
assets, also depend on the quality of the deposited funds, whether they are long-term or short-term, Denar or
foreign exchange.
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Aeno3utun op NMpaBHU na

BKynHUTe AEMO3MTM Ha NPaBHM NMLA (AEBU3HU U AEHAPCKM) Ce 3HAYaeH M3BOP Ha CpeAcTBa. Ha kpajoT oA
2005 roamHa n3Hecysaat 1.115,9 MUAMOHKU AeHApH CO y4ecTBO 0A 29,6% BO BKYMHMTE M3BOPM Ha cpeAcTBa. Bo
crnopeaba co NMPeTXOAHATA FOAMHA AETIO3UTUTE OA NMPABHU IULA Gelexat 3rojIeMeHO CTPYKTYPHO y4ecTBo oA 1,7%.
3Ha4aeH Aen 0A MOPacToT e pe3ynTaT Ha AEMOHUPAHU CPEACTBA BO (DYHKLUMja HA 06e36eAyBatbe 3a 0A0OPEHM
KPEAMTM M rapaHLuMm Ha MPaBHU Mua.

Bo BanyTHaTa CTpyKTypa Ha M3BOPUTE Ha CPEACTBATA, MOrofIeMO Y4eCTBO MMAaT AEHAPCKMTE M3BOPU Ha
CPeACTBa M TMe M3HecyBaaT 672,4 MUAMOHU AEHAPW U BO BKYMHWUTE AEMO3MTM HA MPaBHM nLA y4ecTByBaaT coO
60,3%. AeBM3HUTE U3BOPU Ha CPEACTBA yvecTByBaaT co 39,7%, u 6enexaT BUCOK Nopact oA 92,3% Bo 0AHOC Ha
npeTxoAHaTa roaMHa. BMCOKMOT nmopact Ha AeBM3HWTE AEMO3UTM e pe3ynTaTt Ha 3rofieMeHuTe AeMo3UTH KOW ce
B/IOXEHM BO (PYHKLMjA HA 06e36eAyBakbe HA KPEAUTHU MIaCMaHU U rapaHLUmu.

Aeno3ntu oA usnukK nuua

Aeno3nTn 0a hunykm nnua (AeBM3HM 1 AeHapckn) Bo 2005 roaMHa ce 0CTBapeHU BO U3HOC 0A 774,5 munu-
OHM AeHapw 1 3abenexyBaar y4ectBo oA 20,6%, BO BKYMHWUTE M3BOPU Ha CPEACTBA.

OA acnekT Ha BajlyTHaTa CTPYKTypa BO PaMKMUTE Ha BKYMHUTE ACMO3MTU NPEOBIaAyBaaT AEBU3HUTE AEMO3M-
TV BO BUCKHA OA 86,7%, a AeHapCKuTe ABNO3MTU YHecTByBaat BO CTPyKTypa co 13,3%.

CTpaHCKU KPEeAUTHU ANHUM

A€eBU3HM KPpEAUTHU CPEACTBA (CTPAHCKM KPeAUTHU IMHUK) GeniexaT nopact oa 91,57% BO OAHOC Ha NPETXOA-
HaTa roamHa. Toa ce AOMXM Ha 3rofemyBaH-eTO Ha CpeACTBaTa oA cTpaHa Ha MBIP npema Hawata 6aHka, Kako
M OA CTPAHCKUTE KOPCMOAEHTCKM BaHKM.

AeBn3HuTe KPEeAUTHN CPEACTBA BO 2005 roamHa ce KOPUCTEHN MO OCHOB Ha CNIEAHUNBE KPEAUTHU NIUHUN!

1." KpeautHa nuHuja op KW -TepmaHcka KpeanTHa MHKja 3a kpeanTparse Ha MCT npeky MBIIP;

2. CrokoBa KpeauTHa nnHuja oA Penybnvka Mrtanuja 3a HabaBka Ha onpema M 3a 0O6pTHU CPEACTBA Npeky
MBI1P;

3. * KpeanTHa nuHMja 3a y4ecTBO BO NMporpamara 3a MHaHcMpake Ha M3B030T npeky MBIP;

4. TajBaHcka KpeAUTHA IMHM]ja - PeBONBUHT (DOHA OA TPOEKTOT 3a Pa3BOj HA NMPUBATHMOT CEKTOP Ha (DOHAOT
3a mefyHapoaHa copaboTka 1 pas3Bsoj;

5. (Ceetcka baHka - MBPA-KpeanTHa nnHKja oA PeBONBUHT (DOHAOT (DOPMUPAH OA 3aEMOT 3a Pa3BOj Ha Npu-
BaTHMOT cekTop Bo PM.;

6. KpeAuTHUM NMHKMM OA CTpaHckM kopecrnoaeHTckun 6aHkm Ha MHBECTBAHKA AA Ckonje.

7. KpeaunTHa nnHuja - PeBonsuHr KpeanteH GoHa 3a pas3soj Ha 3emjoaenme.

CpeacTBaTa 0A OBUE KPEAUTHU IMHUM Ce Naacupaat Ha npodrTabnaHu U GOHUTETHU KPEAMTOKOPUCHMLM, 32
MHBECTULMOHM MPOEKTU U HabaBka Ha OMpema OA CTPAHCTBO M 3emjaTa.
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Deposits of Legal Entities

Deposits of legal entities (foreign currency and Denar ones) are a significant source of funds. At the end of
2005, they amounted to Denar 1,115.9 million, participating with 29.6% in the total sources of funds. In relation
to last year,«deposits of the legal entities had higher structural share of 1.7%. Significant portion of the increase
was a result of funds deposited to the end of providing credit placements and guarantees to the legal entities.

With respect to the currency structure of the sources of funds, Denar sources of funds had larger share and
they amounted to Denar 672.4 million, and they participated with 60.3% in the total deposits of the legal entities.
Foreign currency sources of funds participated with 39.7%, and they increased by 92.3% compared to last year.
The high increase of foreign currency deposits was a result of the increased deposits deposited for the purpose of
providing credit placements and guarantees.

Deposits of Individuals

In 2005, deposits of Individuals (foreign currency and Denar ones) amounted to Denar 774.5 million, par-
ticipating with 20.6% in the total sources of funds.

According to the currency structure, foreign currency deposits prevailed in the total deposits with 86.7%,
while the share of the deposits in domestic currency in the total deposit structure was 13.3%.

Foreign Credit Lines

Foreign credit lines increased by 91.57% compared to last year. This.was due to the increase of funds by the
MBDP towards our Bank, as well as by the foreign correspondent banks.

Funds in foreign currency in 2005 were disbursed on the basis of the following credit lines:
1. Credit line from KFW — German credit line for financing SMES through MBDP;

2. Commodity credit line from the Republic of Italy, for procurement of equipment, and for operating assets
through MBDP;

3. " Credit line for participation in the program for export financing through MBDP;

4. Credit line from Taiwan — Revolving Fund from the project for private sector development of the Fund for
International Cooperation and Development;

5. World Bank - IBRD - credit line from the Revolving Fund set from the Private Sector Development Project
in the Republic of Macedonia;

6. Credit lines from foreign correspondent banks of INVESTBANKA AD Skopje;
7. - Credit line - Revolving Credit Fund for agriculture development.

The funds from these credit lines were extended to profitable and solvent beneficiaries for investment projects
and procurement of equipment from abroad and in the country.
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MNJIACMAH

BkynHute nnacmanu (AkTuBa) Ha baHkata, Ha 31.12.2005 roanHa uaHecyBaaT 3.768 MUIUMOHW. AEHApK U
6enexar nopact oa 24,8% Bo cnopeaba co NpeTxoAHaTa roAmHa.

AeBu3HMTE CPEACTBA BO. BKyMHATa akTMBa y4ecTByBaaT co 47,4%, 0A KOM Y4eCTBOTO Ha AEBM3HUTE KPEAUTH
n3HecyBa 39,1% 1 Bo oAHOC Ha 2004 roanHa AeBU3HWTE CpeAcTBa ce noronemu.3a 39,5%, p0Aeka AeBU3HUTE
KpeAnTH Genexat nopact oa 69,3%.

AeHapckuTe cpeacTBa ydecTByBaaT co 45,3% BO-BKyMmHaTa akTuea M ce 3abenexyBa nopact 3a 15,9% Bo
cnopeaba co octeapeHuTe BO 2004 roamHa.

Y4ecTBOTO Ha KPAaTKOPOYHUTE AEHAPCKM KPEAUTHM, BO BKyMHaTa akTuBa, U3HecyBa 10,2%, AOAEKA Ha AOJTO-
poyHuTe Kpeantn 18,5%. KpaTkopouHuTe KpeanTH, Bo cnopeaba co 2004 roamHa 6enexat nopact oa 50,3%, u
TOA KaKo pe3ynTaTt Ha MOBUCOKMOT MOPACT Ha KPAaTKOPOUHWUTE KPEAUTH Ha MPaBHUTE NnLa.

AoNropoyHnTe AeHapCckK KpeanTu ce norosiemu 3a 5,0% Bo cnopeaba co 2004 roamHa, a Hajronem nopact
6enexar AONTOPOYHUTE KPEAUTU Ha PuandkunTe nnua kou Genexar nopacrt oa 19,9%.

OBWe pe3ynTaTu ce NOCTUTHATK NPEKY YHANPEAYBaHETO Ha KPEAUTHWUTE MOMAUTUKM M MPOLeAYpPU, NOA0BPY-
Barbe Ha NMPOLLECOT Ha KPeAUTUPaHe, OPUEHTUPAHOCT KOH KIMEHTUT, akTMBEH MapKeTUHT CO peAu3ajHuparbe Ha
KpeAWTHUTE NPOU3BOAM 1 HOBU MPOU3BOAU W APYTO.

KpeantHata dyHkuMja Ha baHkaTta M Bo 2005 roaMHa ce u3BpLUyBalle cornacHo KpeauTHaTa noamtMka Ha
6aHKaTa, 3aKOHcKaTa perynatiea M MOA3aKOHCKMTE akTh Ha HBPM.

Bo TekoT Ha 2005 roaAMHa ycreLHo ce oABMBaLLe paboTereTo Ha TPUTE KPEAUTHU 0ABOPU Ha GaHKaTa 1 Toa:
Kpeanten Oabop 3a npaBHu nnua, KpeanteH Oa6op 3a cmsmdkm nuua u Kpeanten Oabop 3a PesonsuHr Kpeau-
TeH GoHp (MPAA T n UDAA 2)

KpeantHuTe 0AG0pU 0A0OPYBaa KPEAUTU UCKSTYHYMBO -Ha BOHUTETHU U MPOIUTABUIHU KpeANTOOapaTenu Kou
ce cnocobHM Aa CO3AaBaaT MPUXOAM 32 YPEAHO CEPBUCMPaArbe HA OOBPCKUTE MO KPEAUTUTE.

[1poNoHrMpareTo-Ha KPeAUTUTE Ce BpLUeLle UCKIYYUBO Kaj OHME KPEAMTOKOPMCHULM KOW BO MefyBpeme
HaBner/e BO NPOLUMPYBarbe Ha CBOjOT BU3HUC, MW BO HOBM MHBECTULIMM U MOTPOHM MM Ce AOMOHUTENHN CPEeAC-
TBa.
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PLACEMENTS

As of .31 December 2005, total placements (assets) of the Bank amounted to Denar 3,768 million, which
was an increase by 24.8% compared to the previous year.

Foreign assets participated with 47.4% in the total assets, out of which foreign currency loans accounted for
39.1% and compared to 2004, foreign assets were higher by 39.5%, and the foreign currency credits increased
by 69.3%.

Denar assets participated with 45.3% in the total assets, and they increased by 15:9% compared to 2004.

Share of short-term Denar loans in the total assets was 10.2%, while'the long-term credits accounted for
18.5%. Short-term loans, compared to 2004, increased by 50.3%, as a result of the higher increase of the short-
term loans of the legal entities.

Long-term Denar loans were higher by 5.0% compared to 2004, while the highest increase was recorded at
the long-term loans to physical persons by 19.9%.

These results were achieved through promotion of credit policies and procedures, improvement of the process
of crediting, client orientation, active marketing through re-designing the credit products and designing the new
products, etc.

In 2005 as well, credit function of the Bank was carried out in line with the Bank's credit policy, the legal
regulations and the bylaws of the NBRM.

In the course of 2005, the work of the three Credit Boards of the Bank was successfully carried out, as fol-
lows: Credit Board for Legal Entities, Credit Board for Individuals and Credit Board — Revolving Credit Fund (IFAD
1 and IFAD 2).

Credit Boards approve loans exclusively to solvent and profitable loan applicants, capable of generating rev-
enues for regular servicing of the liabilities under the loans.

Roll - on loan was made only at those debtors which started expanding its business or entered in new invest-
ments and need additional funds for such activities.
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AEBU3HA AKTUBA AEHAPCKA AKTHUBA
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Kpeantupare Ha npaBHu fuua

KpeanTHnoT OAGOP 3a MpaBHM NULLA, OAPXA BKYMHO 151 ceAHMLM Ha Kou 6ea 0AOBPEHN KPEAUTH BO BKYMHA
BPEAHOCT OA 1.627 MUIMOHU AEHAPU, OA KOM:

*  KPaTKOPOYHU KPEAMTM BO BKYMHA BPEAHOCT 0OA 1.210 MUIMOHU AeHapH;
*  AONTOPOYHM KPEAUTU BO BKYMHA BPEAHOCT 0A 417 MUIMOHU ABHAPU; U
* . MPOJIOHIMPaHK CE KPEAUTU BO BKYMHA BPEAHOCT OA 354 MMAMOHM AeHapy.

BoH6unaHcHo pabotete

Bo nepunoaot Ha 2005 roanHa M3paseHu ce BKYNHO 236 AeHApCKU U AEBU3HU rapaHUmMn 1 akpeAMTUBH:
* 101 AeHApCKM rapaHLmMmM BO BKYMHA BPEAHOCT 0A 139 MUAMOHKU AeHapU;

* 24 HOCTPO AEBM3HM rapaHLmMu BO BKYMHa BPeAHOCT 0A 90,5 MUAMOHN AeHapu u

* 111 HOCTPO aKPEAUTUBU BO BKYMHA BPEAHOCT OA 125,2 MUINOHM AEHAPU.

Flnacmanu Ha domsnykm nuua

Bo TekoT Ha 2005 roamHa 6ea opapxaHu 146 cepHnum Ha KpeAUTHMOT 0A60p 3a paboTa co m3MUKM Nrua
Ha kou 6ea 0A06peHM BKYMHO 593 KpeAUTH BO BKYMHA BPEAHOCT 0A 257 MUAMOHU AEHAPH OA KOU:

* 20 KpaTKOPO4HM KPEAMTU BO BKYMHA BPEAHOCT OA 6,5 MUIMOHK AEHapU U
e 573 AONTOPOYHM KPEAUTU BO BKYMHA BPEAHOCT 0A 250,5 MUIMOHK AeHapH.

PeBoneuHr kpeauteH. oonp UPAA 1 u UOGAA 2

Bo TekoT Ha 2005 roamMHa NpoAOXMja akTMBHOCTUTE Ha PeBoneuHr Kpeanten ®oHp (PKP), noep3anu co
peanu3aumja Ha ABaTa NPOEKTU U Toa:
1. [MpoeKToT 3a pypasieH pa3Boj Ha UCTOUHUTE U JyxHUTE pernonn MDAA 1
2. [1poeKkToT 3a PMHAHCUCKM YCayru BO 3emjopenneTo MOAA 2
TpeHAOT Ha ocobeHa ycrnewHOCT BO peannsaumjata Ha Mpoektute MOAA 1 n UPAA 2 nposonxm u Bo 2005
FOAMHA, KaKo KOHTMHyMTeT Ha 2004 roaMHa 0COGEHO 0A acrnekT Ha rofleMMHAaTa Ha OCTBApeHUTe MnacMaHu, u

MoKpaj hakToT LUTO YC/IOBMTE 3a CTOMAHUCYBake BO 06/1acTa Ha 3eMjOAENMETO, OCOBEHO OA aCMeKT Ha MiacMaHoT
Ha MUCTUTE TeHepasiHo, ako ro M3eMeMe PaHOrPaAMHapPCTBOTO, BUTHO He ce noaoGpHja.

YcnexoT Ha PK® Bo 3ronemyBar-eTO Ha NjacMaHuTe Ce AOMKM Ha TONEMOTO MCKYCTBO CTEKHATO BO M3MMHA-
TUBE FOAMHM, UCKNYYMTENHO AOOPOTO NMO3HABak-e Ha CUTyalyjaTa BO 3eMjOAENCKOTO NPOM3BOACTBO MO PEFMOHM,
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FOREIGN ASSETS DENAR FUNDS IN DOMESTIC CURRENCY
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Loans to Legal Entities

Credit Board for Legal Entities held 151 sessions at which loans in the total amount of Denar 1,627 million
were approved, out of which:

* short-term loans in the total amount of Denar 1,210 million;
* long-term loans in the total amount of Denar 417 million; and
¢ roll — on loans in the total amount of Denar 354 million.

Trade Financing Operations

During 2005, total of 236 guarantees in domestic currency and foreign currency guarantees and letters of
credit were issued, out of which:

* 101 guarantees in domestic currency in the total amount of Denar 139 million;
* 24 nostro foreign currency guarantees in the total amount of Denar 90.5 million and
* 111 nostro letters of credit in the total amount of Denar 125.2 million.

Loans.to Individuals

During of 2005, Credit Board for Individuals held 146 sessions at which total of 593 loans were approved,
in the total amount of Denar 257 million, out of which:

e 20 short-term loans in the total amount of Denar 6.5 million and
e 573 long-term loans in the total amount of Denar 250.5 million.

IFAD 1 and IFAD 2 Revolving Credit Fund

In the course of 2005, activities under the Revolving Credit Fund (RCF) continued, related to the realization
of two Projects, as follows:

1. Project for Development of Southern and Eastern Regions — IFAD 1
2. Project for Agricultural Financial Services — IFAD 2

The trend of successful implementation of both IFAD 1-and IFAD 2 continued in 2005 as well, in particular
from the point of view of the volume of the realized placements, despite the fact that the conditions for running
a business in the field of agriculture, especially in terms of their placement, excluding the early spring crops, did
not significantly improved in general.

Success of the RCF in increasing the placements was due to the experience gained in the past years, in particu-
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KOHKYPEHTHOCTA BO OAHOC Ha APyruTe GaHKU 1 HEMOCPEAHMOT OAHOC CO KAMEHTUTE, KOj € CEKAKO eAEH 0A (hakTo-
puTe 30WTO UcTUTe nobapane KpeauT oa PKS.

[1peTx0AHO HaBEAEHOTO MOXE A Ce MOTBPAM M CO CleaHMBe noaatoum 3a 2005 roamHa Kora ce peanusu-
paHu 83 KpeAMTH Ha BKyneH M3HOC 0A 1.618.964 YCA oa MOAA 1 [NpoekToT.

Oa lMpoekToT 3a PMHAHCUCKM YCyTn Bo 3emjopennteTo MPAA 2 ce peanusmpann 55 KpeAUTU Ha BKyMeH
n3HoC 0p 665.860 EYP.

KpeantHo noprdonuno Bo Tekot Ha 2004 1 2005 ropnHa

Bo 000 aeH.
Pep, [lepuoga, KpeanTHO [ThacmaHu [Tnacmanun | % Ha y4ecTBO Ha % Ha N3aBOEHU
6p nopTdonmo BO A Bo b,B,I n A| nnacmaHu Bo A Yy4eCcTBO Ha pesepsaumm
KaTeropvja | kareropuja kaTteropwja Ha naacmaHu
Bo b,B.,T nu A
kateropwja
1 31.12.2004 2.563.258 2.433.854 129.404 94.95 5.05 80.591
2 31.12.2005 3.237.017 3.043.812 193.205 94.03 5.97 78.202

BkynHoTo KpeantHo noptdponmo Ha MHBECTBAHKA AA Ckonje 3akny4Ho co coctojba 31.12.2005 roaMHa
n3Hecysa 3.237 MUAMOHU AEHAPMW.

KpeanTHOTO nopTchonno Bo Lennot nepmoa oa 01.01.2005 roamHa na 3aknyyHo co 31.12.2005 roamHa Ge-
JIeXu NocTojaH nopact. EBuaeHTHO e peka coctojba co 31.12.2005 koja u3HecyBa 3.237 MUIMOHU AeHApH, Cro-
peaeHa co 2.563 muanoHu aeHapu Ha 31.12.2004 roaMHa, npeTcTaByBa 3rofiemyBarbe 3a 26,3% 3a uenmot
nepuoa Ha 2005 roamHa.

[pu Toa co coctojba 31.12.2005 roaMHa MOXe Aa Ce BUAM AeKA MMa 3rofieMyBare Ha mjaacmaHuTe Bo A
pM3nYHa Kateropuja v uctute nsHecysaat 3.043 MUANOHKU AEHApK, MPU LWITO PU3MKOT Ha TWe MaacMaHu € MUHK-
MasneH 1 3a HMB ce u3paBoern 0% pesepBaumu, nan nak ce U3ABOeHM camo 2% pesepBaLyu.

Toa e pe3ynTar Ha 3ronemeH 6poj Ha HOBM NIACMAHN AQAEHW HA BUCOKO GOHUTETHM KOMUTEHTU Ha baHkaTta
KOW HaBPEMEHO ' U3MUPyBaaT 0GBPCKMTE MO FNaBHMLA UM KamaTa cornacHo Oanykata Ha HBPM.

Kako pe3ynTar Ha aHanu3ata Ha GOHUTETOT Ha KPEAUTOKOPUCHMLMTE KAKO M HABPEMEHOTO CEPBUCHPaHbE Ha
AocrneaHuTe 06BpCckM npema 6aHkarta, oA KpeAnTHoTo noptdonno Ha MHBECTBAHKA AA Ckonje ce onpeaenyBa-
aT ¥ U3ABOEHUTE pe3epBaLyMu 3a NOKPUTHE Ha pu3andHMTe naacmanun. Co 31.12.2005 roamMHa M3ABOEHUTE pe3ep-
BaLLMM Ce Ha U3HOC 0A 78.202 unjaam aeHapw. CnopeaeHo co 31.12:2004 Toa npeTcTaByBa HamasyBarbe BO M3HOC
04 2.389 mnjaan peHapu.

Hannata Ha pocTacaHu nobapyBarsa
EAHa 0A OCHOBHMTE 324241 Ha CTPYYHUTE CyXOM BO 6aHKaTa Gelle M Hamata Ha AoCTacaHuTe nobapyBamsa.

Bo 2005 roaMHa coctoj6aTta Ha AOCMeaHu a HeHannateHu nobapysara no KPeAUTUTE Mo CUTE OCHOBU M3He-
cyBa 163,0 MUAMOHM AeHApu Unn 4,3% oA BKyNHaTa akTuea Ha 6aHkaTa, Aoaeka Bo 2004 1CTUOT NPOLEHT Gelle
8,75%.

Bo GaHkaTa peAOBHO ce cieam 06eMOT Ha AOCTacaHu a HeHannateHy noGapysarka. Ce mpesemaart cute mep-
KM M aKTMBHOCTM 3a peAOBHa Hannata. [ocebHo ce 06pHYBa BHUMAHME Kaj OHME KOMUTEHTM KOM MMaaT NoTeLKo-
UM BO pabOTEeHETO U AOLHAT MPU HamaaTaTa M Kaj UCTUTE Ce aKTMBMpAaT CUMTE MHCTPYMEHTM KOW CayXKaT 3a
06e36eayBarbe M Hamaara Ha NiacmaHuTe.
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lar the awareness about the situation regarding the agriculture production by regions, competitiveness in relation
to other banks and the direct contact with the customers, being, of course, one of the factors why they applied
for loan from RCFE

The abovementioned can be confirmed by the data for 2005, when 83 loans were realized in the total
amount of US$ 1,618,964 under IFAD 1 Project.

With respect to the Project for Agricultural Financial Services — IFAD 2, 55 loans were realized in the total
amount of EUR 665,860.

Credit Portfolio during.of 2004 and 2005

Denar 000
No. Period Credit Placements in A | Placements in | Placements Placements Loan loss
Portfolio Category B,C,Dand E in % in A in % in B, provisions
Category Category C,DandE
Category
1 31.12.2004 2.563.258 2.433.854 129.404 94.95 5.05 80.591
2 31.12.2005 3.237.017 3.043.812 193.205 94.03 5.97 78.202

Total credit portfolio of INVESTBANKA A.D. Skoje as of 31 December 2005 amounted to Denar 3,237 million.

Credit portfolio from 1 January 2005 to 31 December 2005 noted continuous increase. Balance in the
amount of Denar 3.237 million as.of 31 December 2005 inclusive, compared with 31 December 2004 when it
amounted to Denar 2.563 million, increased by 26.3% throughout 2005.

Thereby, as of 31 December 2005, one could note that there was increase of the placements in A risk category
and they amounted to Denar 3.043 million, whereby the risk of that placements was minimal and the loan loss
provisions of 0% or loan loss provisions of 2% were set aside.

It was a result of the increased number of new placements extended to highly solvent customers of the Bank
who timely settled their liabilities on the basis of principal and interest pursuant to the Decision of the NBRM.

As a result of solvency analysis of the beneficiaries, as well as the timely servicing of the due liabilities to-
wards the Bank, loan loss provisions are determined and set aside from the credit portfolio of INVESTBANKA AD
Skopje to theend of covering the risk placements. As of 31 December 2005 inclusive, loan loss provisions in the
amount of Denar 78.202 thousand were set aside. Compared to 31 December 2004, it was a decline by Denar
2.389 thousand.

Collecting of due loans

One of the main tasks of the departments in the Bank was also the collecting of due loans.

In 2005, the balance in terms of outstanding due receivables under loans on all basis amounted to Denar
163.0 million, or 4.3% of the total assets of the Bank, while in 2004, it amounted to 8.75%.

The Bank monitors the volume of the outstanding receivable on regular basis. All necessary measures and
activities for their regular collection are undertaken. Special attention is paid to those customers facing difficulties

in the operations and being late with the repayment, and all instruments that serve for securing and collecting
the placements are activated.
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AKLUMOHEPCKHU

AKLMOHEPCKMOT KanuTan yvectBysa co 17,1% v 6enexu conmaeH nopact oA 5,2%, WTO e pe3ynTaT Ha akTvB-
HOCTUTE M MEPKMUTE, KOM cornacHo AenoBHaTa nmonmiuka Ha baHkara, ce mpesemaar 3a jakHere Ha Hej3nMHaTa
KanuTasHa ocHoBa. AKLMOHEepCKMOT Kanutan Ha baHkaTa Ha kpajoT oa 2005 roamMHa usHecysa npeky 645,9 mu-
JINOHW AEHapW.

CTpyKTypara Ha KanuTaaoT No BUAOBM akLMKM NMOKaxXyBa AeKa akLMKUTE CO MPABO Ha yrnpaByBak-e y4ecTByBa-
at co 97,23%, a npyOpUTETHHUTE aKkLMK yHecTByBaar co 2,77%.

AKUMOHEPCKMOT KanuTan Ha baHkata Ha 31 aekemBpur 2005 roaMHa ce coctom 0A 227.727 06UYHU akUMK 1
6.492 KyMynaTMBHM NPUOPUTETHM aKLMM CO HOMMHAIHA BPEAHOCT OA 2.670 aAeHapwm cekoja.

JIMKBUAHOCT

JlnkBnaHOCTa Ha baHkata Bo aenosHata 2005 roamHa, BO rofiema mepa-6eLle ycoBeHo oA AefloBHaTta no-
AnTMKa Ha baHkaTa 3a MHTeH3MBUPaHbe Ha KPEAUTHUTE MiacMaHK BO CTOMAHCTBOTO M HaceleHMeTo, MOHeTapHaTa
MOMUTHKA Ha ApxXaBaTa (M3paseHa npeky onpeaentarta 3a M3ABOjyBakbe Ha 3aA0/KMTENIHA AEHApcKa U AEBU3HA
pe3epBa), 0A CEBKYMHUTE TELIKM YC/IOBU HA CTOMAaHWCYBare BO KOja Ceé Haofa eKOHOMMjaTa, CTPYKTypaTa Ha 6u-
NAHCOT Ha baHkaTa 1 BKYNMHWUTE TEKOBU Kaj HEj3UHUTE AETMOHEHTH.

Bo TekoT Ha roanHata, baHkaTa ja 06e36eayBalle MUHMMAHATA U r1o6GanHaTa AeHapcka U AEBMU3HA JIMKBUA-
HOCT NpeKy AHEBHA YCOrMaceHOCT Ha MPUIMBUTE U OAJIMBUTE OA XMPO CMeTKaTa Ha baHkaTa, npeky ciepeHe Ha
epeKToT 1 BAMjaHMEeTO Ha OAAENHU BaHKapCcKu PYHKLMU BP3 IMKBUMAHOCTA, U MPOEKTUParbe Ha roGanHuTe au-
KBUAOHOCHM TEKOBU BO MOKPATKM BPEMEHCKM MepuoaM. Ha 0BOj HA4YMH e BOCMOCTABEH OMepaTMBeH CUCTEM HA
ynpaByBake Ha TMKBUAHOCTA.

Coctoj6arta Ha pacnosoX1BKUTE CPEACTBA Ha CMeTKaTa Kaj HapoAHa 6aHKa e LMK/IMYHA U AHEBHO MO3UTUBHA,
MpU LWTO MeCeYHUOT AHeBeH npocek 3a 2005 roamHa n3HecyBa 63.481 MUAMOHKM AeHapW WTO BO crnopeaba co
coctojbarta Bo 2004 Kaae rOAMILHKMOT Npocek u3HecyBalle 43.084 MUAMOHKM AeHApu NpeTcTaByBa AOPACT Ha 06-
BpCKaTa 3a 3aA0/KMTe/IHA AEHAapCKa pe3epBa 0A Haa 47%.

OBoj nopacrt e npea ce pesyntat Ha Oanykata Ha HBPM cnopea koja oa nodetokoT Ha 2005 ropnHa o068p-
CKMTE 3a 3aA0/KMTENHUTE pe3epBU Ce 3rofieMeHn oA 7,5% Ha 10% co WTo 1 u3pBoeHUTe cpeactBa Bo 2005 ro-
AWHa ce 3ronemeHu Bo cnopeaba co 2004 roanHa

CornacHo o6Bpckata 3a M3ABOjyBake Ha 33A0/KUTENTHA AeHApCKa pe3epBa Ha XMpOo cmeTkaTta Ha baHkarta
3Ha4YajHO € AQ Ce HarMoMeHe Aeka Kako pe3ysTaT Ha ctabuiHaTa AEMOHeHTCKA M Aeno3nTHa 6a3a oBaa 06BpCKa
Ha baHkaTa BO TekoT Ha 2005 6elle ctabunHa U ce ABMXelle BO rpaHuumTte nomefy 51.207 unjaan AeHapy BO
mecel, centemBpu 2005 (kora o6Bpckata 6elue Hajmana) v 71.030 nnjaan AeHapu Bo mecell jaHyapu 2005 roaum-
Ha (kora o6Bpckarta Gellie Hajronema).

McTo Taka obBpckaTa 3a AEBM3HA 3aA0/KMTeNHA pesepBa Bo 2005 roaMHa ce ABMXelle BO TPAHULIMTE OA
1.344.562 EBpa Bo mapT (kora o6Bpckara 6elte Hajmana) M Ao 1.727.690 Eepa Bo Aekemspu 2005 roanHa (kora
ob6BpckaTa 6eLle Hajronema).

Co Len Aa ce 0APXM ONTUMAHO HUBO Ha NIMKBMAHOCT, BO YC/IOBM Ha AHEBEH HEAOCTUT, OAHOCHO BMLLOK Ha

NapuyHK CpeACTBa, H6ea KOpUCTeHU nasapHuTe MHCTUTYumMK (1a3apoT Ha napu), Kako U TpaHcakUMUTe Ha AeBM3-
HMOT M MeHyBa4kMOoT naszap. Bo 2005 roamHa baHkaTta, BO ynora Ha Kynysay Ha c1060AHM NapuyYHM CPEACTBA Ha
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SHARE

Share capital accounts for 17.1% and it increased by 5.2%, being a result of the activities and measures, which
pursuant to the Bank's Business Policy, are undertaken for strengthening its capital base. Bank's share capital at
the end of 2005 amounted to over Denar 645.9 million.

Structure of the share capital by types of shares shows that the voting shares account for 97.23%, while the
preference share participate with 2.77%.

On 315t December 2005, Bank's share capital comprised 227,727 ordinary shares and 6,492 cumulative
preference shares with nominal value of Denar 2.670 each.

LIQUIDITY

Liquidity of the Bank in the 2005 business year was to a great extend conditioned by the Business Policy of
the Bank for intensification of the loan placements to the economy and to individuals, the monetary policy of
the state (expressed through the commitment to set aside Denar and foreign currency reserve requirement), the
overall difficult conditions for running business in the economy, the structure of the balance sheet of the Bank and
the overall trends at its depositors.

During the year, the Bank provided minimum and global Denar and foreign currency liquidity through daily
balancing of the inflows and outflows from the gyro accounts of the Bank, by monitoring the effect and the influ-
ence of certain banking functions over the liquidity and projections of the global liquidity trends in shorter time
periods. Thus, liquidity management operational system was established.

The balance of available funds at the account with the National Bank was cyclic and daily positive, whereby
the monthly daily average for 2005 amounted to Denar 63.481 million, which compared to the condition in
2004, when the annual average amounted to Denar 43.084 million, was an increase in the obligation for Denar
reserve requirement by over 47%.

This increase was mainly a result of the Decision by the NBRM, according to which from the beginning of
2005, the obligation for reserve requirement increase from 7.5% to 10%, thus the loan loss provisions in 2005
were increase in relation to 2004.

According to the obligation for setting aside Denar reserve requirement on the gyro account of the Bank, it
is important to mention that, as a result of the stable depositor and deposit base, this obligation of the Bank was
stable in the course of 2005 and ranged from Denar 51.207 thousand in September 2005, (when the obligation
was the lowest), to Denar 71.030 thousand in January 2005, (when the obligation was the highest)

In addition, the obligation for foreign currency reserve requirement in 2005 ranged from EUR 1,344,562 in
March, when the obligation was the lowest, to EUR 1,727,690 in December 2005, when it was the highest.

In order to maintain optimal level of liquidity, in conditions of daily shortage, i.e. excess of cash, money
market instruments were used, as well as the transactions on the foreign currency and exchange market. In 2005,
the Bank, as a buyer of free funds on the money market, appeared 58 times, whereby it borrowed funds in the
amount of Denar 1,391.5 million, and as a seller of free funds, it appeared 45 times and sold funds in the amount
of Denar 747 million.
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[1a3apoT Ha napu ce nma jaBeHO 58 matu, Npw LWTO NO3ajMK CPEACTBA BO M3HOC OA 1.391,5 MUIMOHM aAeHapw, a
Kako MpoAaBay Ha CNoBGOAHM NapUYHKM CPEACTBA CEe MMA jaBEHO 45 natu v nma NPOAAAEHO CPEACTBA BO M3HOC OA
747 MUNNOHU AeHapU.

Bo TeKoT Ha roaMHaTa, cloGOAHUTE CPEACTBA Ce aHFaXMpaHu - nnacupanu, Bo HapoaHa barka, co 3anuuwy-
Bahbe Ha GnarajHMuku 3anmncn: oA M3BopM Ha baHkarta Bo M3HOC 0a 720,7 MunnoHn aeHapu (31 aykumja). OcTtBa-
PEHUOT NMPUXOA MO OCHOB Ha KamaTa OA GniarajHUHKMTE 3anncK u3HecyBa 4,4 MUIMOHWU AEHAPMU.

OBaa roaMHa 1 moHaTamy e KOPUCTEHA MOXHOCTA BaHKUTe AQ 3anWLLyBaaT M ApXaBHM 3aNMcK KOU 1 U3Aa-
Ballle ApxXaBaTa Nnpeky MUHUCTEPCTBOTO 3a (PUHAHCMM MPeKy ayKLMKM KOM Ce OAPXYBaa BO MPOCEK ABa Natu me-
CEYHO, Ha POK 0A 3 M 6 MecelM 1 KaMaTHU CTanku KOW AOCTUraa HMBO U A0 11%. Ha Toj HaumH BO ApXXaBHM 3a-
nuMcv 6aHkaTa 3a CBoe MMe U 3a cBoja cmeTka Bo 2005 roaMHa Mma naacMpaHo oA M3BOPM Ha baHkaTta M3HOC 0A
210,0 munmoHun aeHapu (12 aykumm), a-BO UMe M 338 CMETKa Ha KOMWUTeHTUTe baHkaTta nma nnacupaHo 871,9 mu-
nMoHW AeHapu (21 aykumja). Oa 0oBMe KamaTu OCTBAPEH e MPUXOA 3a baHkaTta BO M3HOC OA 6,5 MUIMOHK AeHa-
pu.

Ha 31.12.2005 roarHa baHkaTta vma BKYNHO OGBP3HWLM OA AeHALMOHAaM3aLMja U OA CTAPO WTEAHE BO
M3HOC 0A 38,3 MUIMOHM AEHAPU LUTO Ce KYMEeHW BO MPETXOAHMTE FTOANHMU.

MJAATEH

a) MnateH npomeT BO 3emjaTa

CornacHo AenoBHaTa NMoamnTMka Ha baHkara, LennTe Ha pa3BojoT Ha MAATHMOT NpomeT Ha baHkaTa ce cene-
KTMPaHW BO CJIEAHUTE CErMEeHTH:

* 3rosiemyBahe Ha 6POjOT Ha OTBOPEHU XUPO CMETKU Ha AECMOHEHTU

Bpojot Ha oTBOpeHu cmeTkn BO TekoT Ha 2005 roaMHa e 3ronemeH 22 % BO OAHOC Ha BKYMHUOT 6poj Ha
CMETKM, HO MOPa Aa Ce HanomeHe Aeka BO TekoT Ha 2005 roaMHa A0jAE M AO 3aTBaparbe Ha CMeTKM NMOopaau ra-
cerbe Ha NpaBHMTe cy6jeKkTH UK NOpaAM CMaslyBake Ha 06emMoT Ha paboTa Ha onpeaeeHr KOMUTEHTU. Bo TekoT
Ha 2005 roaMHa 3aTBOPEHU ce BKYNMHO 66 cMeTKM un 4,2 % oA BKYMHUOT B6P0j HA CMETKMU.

* 3ronemyBaH>e Ha Aeno3uTHa maca

Kaj Aeno3nTHata maca AOjAe A0 HaManyBake Ha AEMO3UTUTE MO BUAYBahe BUAejkU cpeacTBaTa Ha MOAA
KpeAMTHaTa JIMHUjA CO HEj3MHOTO MPUNOojyBake KOH GaHKaTa He ce BOAAT BeKe KaKo AEMO3WUTH MO BUAYBAHE TYKY
ncTuTe ce TpaHchopMMpaHn BO KPEAMTHA JIMHKM]A, KOM BO NMPOCEK Ce ABUXea okony 40 MUIMOHU AeHapU.

L OTBapal-be Ha HOBU OpraHn3auuoHU e AUHULMU

Bo TekoT Ha 2005 roaMHa ce 0TBOpMja ABe OpraHM3aLMoHM eavHULA BO bepoBo 1 KymaHoBo. Edpektute op
OBWe ABE OPraHu3aLMoHU eAvHMLM Tpeba Aa ce ovekyBaat Bo 2006 roanHa 6UAejkM HUBHOTO OTBapakse ce Cyyu
B0 10 n 12 mecey, 2005 roamnHa.

* Pa3Boj Ha CEpPBUCOT Ha eNEeKTPOHCKO 6AHKApCTBO
CepBUCOT Ha €/1EKTPOHCKOTO GaHKapCTBO € MHOTY MOMY/IapeH M NpakTU4eH 3a paboTa Ha AEMOHEHTHTE nopa-
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During the year, free funds were placed with the NBRM through subscription of central bank bills: from Bank's
sources, in the amount of Denar 720.7 million (31 auction). Income realized ‘on the basis of interest on CB bills
amounted to Denar 4.4 million.

The possibility to subscribe treasury bills, 3-month and 6-month, was also used this year, issued by the
government through the Ministry of Finance through auctions held twice a month in average, and interest rate
reached the level of 11%. Thus, the Bank, on its own behalf and for its own account, placed Denar 210.0 million
(12 auctions) from own source in the treasury bills, and on behalf and for the account of its customers, the Bank
placed -Denar 871.9 million (21 auctions). The Bank realized income in the amount of Denar 6.5 million on the
basis of interest on treasury bills.

On 31% December 2005, the Bank had denationalization bonds and bonds for the old foreign currency sav-
ing, bought in the previous years, in the total amount of Denar 38.3 million.

PAYMENT

a) Payment operations in the country

According to the Business Policy of the Bank, the objectives related to the development of the payment op-
erations of the Bank were selected in the following segments:

* Increased number of gyro accounts of depositors

The number of opened accounts during 2005 increased by 22% in relation to the total number of accounts,
however one has to point out that during 2005, accounts were closed due to closure of legal entities or due to
reduction in the volume-of activities of certain customers. In the course of 2005, total of 66 accounts were closed,
or 4.2% of the total number of accounts.

* Increased deposit assets

Regarding the deposit-assets, sight deposits declined because funds under IFAD credit line, since it merged
with the Bank, were no longer recorded as sight deposits, but they were transformed in a credit line, which in
average amounted to Denar 40 million.

¢ New branch offices

During of 2005, two new branch offices were opened in Berovo and Kumanovo. The effects from these two
branch offices are to be expected in 2006, since their opening occurred in November and December 2005.

* Development of e-banking service
E-banking service is very popular and practical for operations with depositors due to the fact that utilization
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AV LUTO, KOPUCTEHETO HA OBOj 'CEPBUC € BO MOCTOjaH MOPACT OA CTPaHa Ha AENOHEeHTW Ha baHkarta. bpojoT Ha
KOPUCHMLM Ha OBOj CEPBMC € BO MOCTOjaH MopacT, a BOEAHO 1 6POjOT Ha M3BPLUEHW TPAHCAKLMU NPEKY Hero e
3ronemeH 3a 68% Bo 0AHOC Ha 2004 roavHa.EnekTpoHCKM AOCTaBEHUTE HaNo3W y4ecTByBaaT NpubamxHo co 10%
BO BKYMHMOT 6p0j Ha 6e3roTOBMHCKM Hano3u Bo cuctemMoT. [pu oBa BKYNHO 134 kanMeHTH 3akiy4Ho co.31.12.2005
roamHa ro kopwmcrene MBEBC cuctemor.

6) MnateH NpoMeT CO CTPAHCTBO

baHkaTta e oBracTeHa Aa BpLUM MaaTeH NPOMET M KPEAUTHM PaboTU CO CTPAHCTBO, AEBM3HO BayTHU U MeHY-
Bauku paboTu. 3a Taa uen baHkara nma OTBOPEHO TEKOBHU CMETKM BO CTPAHCKM BanyT BO OOHWUTETHWU M MPBOK-
nacHu ceetckm 6ankn. MHBECTBAHKA AA Ckonje nma BoCnocTaBeHO KOHTOKOPEHTHM 0AHOCK co 21 GaHka BoO 14
3eMj1 0A CBETOT M MMa BOCMOCTaBEHO KOPECMOAEHTCKM OAHOCK co npeky 200 6aHKM oA LennoT ceeT. OBue akTHB-
HocTu, baHkarta rv ocTBapyBa, co Lien Ad I'M 3aA0BOMM MOTPebuTe Ha CBOMTE KOMWUTEHTH 32 6P3 U CUIYpeH TpaHc-
cep Ha cpeacTBata.

Bo tekoT Ha 2005 roamHa, MHBECTBAHKA AA Ckonje ycnewHo ro cnpoBeAyBatle naaTHUOT NPOMET. U ra-
PaHLUMCKOTO paboTere CO CTPAHCTBO. BUAHO € 3ronemyBareTo Ha miakakaTta U HamaaTuTe OA CTPAHCTBO, Cnope-
AEHO CO pesyntatuTe octBaperun Bo 2004 roamHa.

ABTOMATCKA

Bo baHkaTta cermeHTHO e MMMNNeMEeHTUPaH KOMjyTepuanpaH MHPOPMALIMCKM CUCTEM CO KOMM/IETHA MHTerpa-
umnja. NoceGHUTE cermeHTH Ce ananLmMpaHu BO PasiMiHU BPEMEHCKM MepUOAM NMOPAAM LUTO BO Pa3/iM4HU BPEMEH-
CKM MEeprOAM MOXea Aa Ce COrieAaaT MOXHOCTMTE Ha CEKOj OA OBME CErMEHTU MW HEAOCTATOLMTE BO ONEPTUBHO-
TO PYHKUMOHMpPaHe Ha UCTUTE.

LLIto ce oaHecyBa A0 XapABepOT cocTojb6arta e MpomeHeTa 3aToa LUTO M3BpLIeHA e HabaBka Ha onpema 3a
OonpemyBah€e Ha eKcrno3utypara koja Wwro ce Haofa Bo MPAA Kako 1 komnjyTepute Kou ce HameHeTn 3a MOAA
OpraHu3aLMoHeH Aen.

[MoTpe6HO e Aa ce UCTakHe Aeka LeNoKYMHUOT CUCTEMCKM COPTBEP KOj ce KOPUCTM BO GaHKaTa e feraneH u
ALEHUMPAH.

Bo u3munHaTaBa roanHa HanpaseHW ce 6POjHM aKTUBHOCTM 32 BOBEAYBAHETO Ha MiatexHarta kapTuua MA-
STERCARD u peanuzauuja Ha MMNEMEHTALMOHMOT MAaH 3a ucrata.

M3meHunTe Ha 3aKOHOT 3a 6aHKKM 04, jyHM 2002 roamHa HapoaHata baHka Ha Peny6ivka MakeaOHwMja e 06Bp-
3aHa A2 MponuLLe CTAaHAAPAM 33 M3rOTBYBaHE U CNPOBEAYBAHE HA CUIYPHOCTA BO MHGOPMATUYKUTE CUCTEMU.
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of this service is constantly rising with respect to its use by the Bank’s depositors. Number of users of this service
is constantly increasing, and at the same time the number of executed transactions through e-banking increased
by 68% in relation to 2004. Electronically submitted orders participated with approximately 10% in the total
number of non-cash orders in the system. Thereby, as of 31t December 2005, the IBEBS system was used by total
of 134 clients.

b) Payment operations with abroad

The Bank is authorized to.carry out payment operations and credit operations with abroad, as well as foreign
currency and exchange operations. To that end, the Bank has opened current accounts in foreign currencies in
solvent and first-class world banks. INVESTBANKA AD Skopje has opened current accounts with 21 banks in 14
countries throughout the world and has established correspondent relations with over 200 banks throughout the
world. The Bank realizes these activities in order to meet the needs of its customers for fast and secure transfer
of funds.

During of 2005, INVESTBANKA AD Skopje successfully carried out the payment operations and the guarantee
operations with abroad. It was obvious that the payments and collections from abroad increased compared to
the results achieved in 2004.

AUTOMATIC

In the Bank segmental was implemented computerized IT system with full integration. Separate segments
are applied in various time periods, so the possibilities of each of these segments or their disadvantages in their
operational functioning can be observed in various time periods.

With respect to the hardware, the situation has been changed due to the fact that equipment has been pur-
chased for equipping the branch office in which IFAD is situated,-as well as computers for the [FAD organizational
part.

It is worth mentioning that the whole system hardware used by the Bank is legitimate and licensed.

In the past year, number of activities were undertaken for introduction of MASTERCARD payment card and
realization of its implementation plan.

According to the amendments to the Banking Law in June 2002, National Bank of the Republic of Macedonia
is.obliged to stipulate standards for preparation and implementation of safety in the IT system:s.
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KAAPOBCKA

Co CBOjaTa KaAPOBCKa CTPYKTypa 1 OpraHnsalMoHa NOoCTaBeHOCT baHkaTa 06e36eam ycnewHo n3ppLiyBame
Ha pa6OTHMTe 3aAa4n.

baHkarta Mma ocym ekcnosuTypu u Toa: Tpu ekcnosmtypu Bo Ckonje; 1 no epHa ekcnosutypa 8o Oxpua; le-
Breavja, Wtun, beposo 1 KymaHoBso.

KeanudurkaumoHaTa cTpykTypa Ha BpaboTEHUTE e BO HEMOCPeAHA 3aBUCHOCT OA paboTaTta M paboTHUTE 3a-
Aauu, a MOBP3aHO CO PEAOBHOTO (hyHKUMOHUParse Ha baHkarta.

Co cocToj6a 31.12.2005 roamHa Bo baHkarta uma BkynHo 81 BpaboTeHM 0A KOM eaeH maructap, co BCC 43
Bpabotenu; co BLUC 5 BpaboteHn 1 co CCC 32 BpaboTeHu.

baHkaTa noceeTyBa BHMMaHWE Ha CTPYYHOTO YCOBPLUYBaHe U 0CMOCoByBare Ha paboTHULMTE Npeky noce-
TyBarbe Ha Pa3HU CEMMHAPU BO 3eMjaTa U CTPYHYHO YCOBPLUIYBarbe BO CTPAHCKM GaHKM 3a paboTu oA obnacta Ha
MAATHMOT MPOMET CO CTPAHCTBO, MIATHMOT MPOMET BO 3eMjaTta U APYroTo 6aHKapcKo paboTerbe.

APYTU

AKTUBHOCTU 3A UMNJTIEMEHTUPAHE HA MPOEKTOT NMJIATEXXHA KAPTUYKA

Bo 2005 roavHa BO pamkute Ha MMIMIEMEHTMPAHE Ha NMPOEKTOT MiaTexHa KapTiKa OCTBAPEHM Ce CIeAHMTE
AKTUBHOCTHU:

* u360p Ha KapTuyka - MasterCard,
*  1360p Ha NpoLecnHr LeHTap - Pay Net Pomahuja,
*  anMuMparbe Kaj kapTuyHata opraiusaumja MasterCard, Internacional (6M3HUC NnaH 3a CeAHWUTE TPU FOAMHM),

*  p06VBaHbe Ha NMlieHUa 3a MpuHLMnan YneH 1 MueHLa 3a KoprcTere Ha 6peHAOT Ha MasterCard, Maestro u Cirius.

AKTUBHOCTHW 3A CMPEYYBAHE HA MNEPEHE HA IMAPH

MHBECTBAHKA AA Ckonje nma 06BpcKa Aa NMpeB3eMa Mepku U AejCTBMja 33 OTKPUBAHE U CMIpevyBarbe Ha
reperse napu cornacHo 3akOHOT 3a CNpevyBare Mepere napu U Apyru MPUHOCK 0A KasHUBO Aeno (“Cnyx6eH
BeCHMK Ha PM” 6p.46/2004. 3a Taa uen baHkarta paspaboTtyBa MAHUW MAAHOBU 3a MMMIEMeHTaLUMja Ha 3aKOHOT U
npeB3emMa MepKu 3a YCOBPLUYBaHe Ha OAPEAEHM nMpoueAypy. BoeaHo, baHkaTa rv npvmeHyBa npenopakute us-
AaAeHN oA PATO coapxanm Bo CynepBU30PCKMOT LMpKynap 6p.7 oa HBM kou ce opHecyBaaT kako Ha 6opbata
NPOTUB MEPHEETO MapK, Taka U Ha 6opbaTa NPOTUB PUHAHCUPAHETO HA TEPOPU3MOT

Bo TekoT Ha 2005 roamHa 3akayd4Ho co 31.12.2005 roanHa, A0 AMpekumjaTta 3a CcnpedyBarbe Ha nepene
napu AOCTaBEHM Ce M3BELUTaM OA KOM:

® | TIO ENEKTPOHCKU MaAT 1eitrewainaoate ot g feee s Ak eeeevtvmp e e e e e ot ot 288 n3BelwTam 3a peAOBHM TPAHCAKLMK
® [l G TIOLFA = e o Akr et B 20 Wl o s e B S s T 2T 602 n3BeLwTan 3a peAOBHM TPAHCAKLMM
* VI3BEWITaM 32 COMHUTENHN TPAHCAKLIMM ..ot 2

* 3BecTyBamba 3a 0TKyN Ha epeKTBa 3apasn HEAOCTABEHU AOKYMEHTH...12
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PERSONNEL

The Bank has ensured successful performance of its working tasks with its personnel structure and organiza-
tional layout.

The Bank has eight branch offices as follows: three branch offices in Skopje; one in Ohrid, Gevgelija, Stip,
Berovo and Kumanovo.

Qualification structure of the employees is directly dependent on the work and the working tasks, and it is
related to the regular functioning of the Bank.

As of 31t December'2005, the Bank employed 81 persons, one out of which with- an MA degree, 43 em-
ployees with university degree, 5 with community college and 32 with high school.

The Bank pays attention to specialist vocational training of the employees through attendance of various
seminars in the country and abroad, as well as specialist training in foreign banks related to the payment opera-
tions with abroad, payment operations in the country-and other banking operations.

OTHER

ACTIVITIES RELATED TO INTRODUCTION OF PAYMENT CARD PROJECT
In 2005, following activities were carried out within the implementation of the payment card-project:
* selection of card - MasterCard,
* selection of processing center - Pay Net Romania,
¢ application at the MasterCard organization, International (business plan for the next three years),
* obtaining license for Principal Member and license for using the MasterCard, Maestro and Cirius brand.

ACTIVITIES RELATED TO MONEY LAUNDERING PREVENTION

INVESTBANKA AD Skopije is obliged to undertake measures and activities for detecting and preventing money
laundering pursuant to the Law on Money Laundering Prevention ("Official Gazette of the Republic of Macedonia",
no. 46/2004). To that end, the Bank has prepared future plans for implementation of the Law and undertakes
measures for improvement of certain procedures. At the same time, the Banks applies FATF recommendations
contained in the Supervisory Circular no. 7 of the NBRM, referring to the combat against money laundering, and
the fight against financing terrorism.

During 2005, as of 31% December-2005 inclusive, Money Laundering Prevention Directorate received:
§ electronically: . et s an s it L X T i L] 288 reports on regular transactions
o Byimail’: sk m L hn. A A A 602 reports on regular transactions
* 2 reports on suspicious transactions

* 12 reports on purchase of cash dueto unsubmitted documents

4
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SPUHAHCUCKHU

BkynHu Mpuxoan

Bo TekoT Ha 2005 roaMHa ocTBapeHu ce BKYMHU MPUXOAN BO U3HOC 0A 692,7 MUNMOHU AEHaPH, KOU BO CO-
peaba co MMHaTaTa roaMHa ce noronemu 3a 9,3%.

HajBrcoko y4ecTBO BO CTPYKTYpaATa Ha MPUXOAUTE 3aB3emaaT MPUXOAUTE OA KamMaTh U NMPOBU3NK, LUTO BOEA-
HO Ce W HajBaXHM U HajcTabuaHM 6AHKAPCKM U3BOPU HA NMPUXOAM.

KamaTtHnTe NpuMXoAM MO OCHOB AQAEHM KPEAMTU W APYIM MiacmaHu Ha KpajoT Ha 2005 roanHa AOCTUrHaa
HMBO 04 193,2 MUIMOHK AeHapu 1 Genexat nopact oA 33,4% Bo oaHOC Ha 2004 roAMHa, OA KOU MPUXOAUTE OA
npaBHK n1ua 6enexat nopact oA 28,9% v npuxoaute oA pusnykm nuua 6enexat nopact oa 49,7%. 3ronemysa-
HETO Ha MPUXOAMTE OA KamaTu NMPOU3/eryBa oA 3rofemeHuTe MaacMaHu WTo v Hanpasu baHkata BO TekOT Ha
2005 roamHa.

[prxoAMTe OA NMPOBM3MM MO OCHOB Ha BpLUEeHe Ha GaHKapPCKK YCayr Ha KpajoT Ha 2005 roaHa AoCTUrHaa
HUBO 0A 54,5 MUMOHM AeHapy K BenexaT HamanyBahe oA 4,8%, 04 KOW NMPUXOAMTE 0A NMPABHU ML Ce Hama-
neHn 3a 5,2%, A0AEKa MPUXOAMTE 0A PU3MUKM MUA ce 3rofieMenn 3a 1,2%. HamanyBaweTo Ha M3HOCOT Ha
HannaTeHu NPOBM3MM Ce AOIKM Ha HAMaNeHWTe CTanky Ha MPOBM3WMja WTO MM Hannaka baHkata, co Wro ce 3rone-
MyBa KOHKYpPeHTHOCTa Ha baHkaTa BO OAHOC Ha OCTAHATMOT GaHKapCKK CeKTOp.

[Mp1xoAMTE MO OCHOB Ha KYPCHU pasnivku Genexat nopact oA 4,6% Bo 0AHOC Ha 2004 roavHa.

BkynHu pacxoau

BkynHuTe pacxoam u3HecyBaaT 632,2 MUAMOHM AEHAPU M BO criopeaba CO MMHATaTa roAMHA Ce NorosieMu
32 10,1%.

KamaTHuTe pacxoam ncniateHn Ha AeM03MTM Ha NMpaBHM AMLA HamaneHu ce 3a 5,9% u Ha KkpajoT Ha 2005
rOAMHA AOCTUIHaa HMBO 0A 57,0 MUNMOH AeHapu. HamaneHu ce KamaTHUTE PacXOAM Ha AEMO3WMTU Ha PU3MYKM
avua 3a 29,3% kou AoCTUrHaa H1BO 04 10,0 MUANOHKU AeHapU.

PacxoanTe No OCHOB Ha MCMNaTeHM NPoBM3nKM BO TeKoT Ha 2005 roAMHa AOCTUTHAa HMBO 0A 10,1 MUIMOHM
AeHapw 1 6enexar HamanyBarbe BO oAHOC Ha 2004 roamHa 3a 7,4%.

AAMUHUCTPATMBHUTE TPOLLOLIM U amopTM3aLmjaTa 6enexar sronemysamse 3a 6,3%. [naTute ce noronemu Bo
0AHOC Ha 2004 roanHa 3a 18,3% WwTo ce AOMXM Ha NPUEMOT Ha HOBM BpaboTeHu BO TekoT Ha 2005 roanHa, Kako
M Ha npeB3emeHnTe BpaboTeHn oa Lteannnuuata Maneweska AA BepoBo, a He Ha peanHo 3roflemyBarbe Ha
nnatute. MatepujanHute TPOLLIOUM M YCIYrK ce HamaneHu 3a 3,2% Bo 0AHOC Ha 2004 roamHa 1 OBa HaMmanyBahe
€ pe3ynTar Ha paLMOHaNHOTO MCKOPUCTYBake Ha CpeAcTBata 3a paborta. M mokpaj HampaBeHWTe TPOLOLM 3a
aAanTtaluja Ha MpoCTOpoT 3a OTBApaHe Ha eKcno3uTyparta BO bepoBo Ha HOBa /oKaumMja, Kako 1 TPOLLIoUMTE 3a
oTBaparbe Ha exkcrnosutypara Bo KymaHoBo, baHkarta ycnea Aa rm Hamanu martepujajHiTe TPOLLOLUM U YCyri BO
oAHoc Ha 2004 roamHa. Bo tekot Ha 2005 roanHa ncnnateHn ce npemmm 3a 0OCUrypyBarse BO M3HOC 04 5,1 MUan-
OHM AeHapw Kou Benexar 3ronemysarse 04 12,2%. OBa 3ronemyBare Npouserysa 0A 3roflemeHarta Aeno3nTHa
6a3a Ha baHkata. TpowoumTe 3a amopTu3aluja Ha OCHOBHMTE CpeACTBa Benexar 3ronemysarse 04 1,8% Bo cro-
peaba co 2004 roamHa, LITO Ce AOMIKM Ha 3rofIeMeHNOT M3HOCOT Ha CpeACTBaTa 3a paboTa HabaBeHu 3a NoTpedu-
Te Ha HOBOOTBOPEHMTE EKCMO3UTYPHK, KAKO M MOAEPHM3aLM]jaTa Ha KOMMjyTepcKaTta onpema BO OCTaHaTUTe eKrno-
3uUTypy M HabaBKkaTa Ha HOB codTBeEp.

ApyrvTe TPOLIOLM 1 BOHPEAHU pacxoam benexart HamanyBarse 3a 55,2%, LUTO ce AO/IXMU Ha pPaLMOHaHOTO
MCKOPUCTYBake Ha CpeACTBaTa 3a paboTa.

Mcnpaskata Ha BpEAHOCTA HA COMHUTETHWUTE 1 CNOPHU NobapyBaksa Bo 2005 roamHa ce noronemu 3a 29,3%
BO cnopeaba co 2004 roaMHa, a 3rofiemMyBaHeTo Ce AOMXM Ha NMPUMEHATA Ha CTPOrUTe KpuTtepnymn Ha baHkata
Ha npes3emeHuTe niacmaHm oa Lteamnumuara Maneweska.

M3ABOjyBaH-ETO HA CPEACTBATA BO NocebHATa pe3epBa 3a PU3NYHM MIACMaHK € Norofiema Bo 0AHOC Ha 2004
roamHa 3a 1,4%.
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FINANCIAL

Total Income

During 2005, total income in the amount of Denar 692.7 million was realized, which, compared to last year,
increased by 9.3%.

Income on the basis of interest and commission participated the most in the income structure, being at the
same time the most important and most stable banking sources of income.

Interest income on the basis of extended loans and-other placements at the end of 2005 reached the level
of Denar 193.2 million, and it increased by 33.4% in relation to 2004, whereby income from the loans-extended
to legal entities increased by 28.9% and income from loans extended to physical persons increased by 49.7%.
Increase in the interest income was due to the increased placements the Bank made in 2005.

Commission income on the basis of rendered banking services at the end of 2005 reached the level of Denar
54.5 million, and it increased by 4.8%, whereby income from the services rendered to legal entities increased by
5.2%, while income from services rendered to physical persons increased by 1.2%. Decrease in the amount of
collected commission was due to the reduced commission fees charged by the Bank, thus increasing the competi-
tiveness of the Bank in relation to the rest of the banking sector.

Income on the basis of foreign exchange differences increased by 4.6% in relation to 2004.

Total Expenditures

Total expenditures amounted 'to Denar 632.2 million, and in comparison with last year, they were igher by
10.1%.

Interest expenditures paid for deposits to legal entities declined by 5.9%, and at the end of 2005, they reached
the level of Denar 57.0 million. Interest expenditures related to deposits of individuals also decreased by 29.3%,
reaching the level of Denar 10.0 million.

During 2005, expenditures on the basis of paid commissions reached the level of Denar 10.1 million, and
they dropped by 7.4% in relation to 2004.

Administrative costs and depreciation increased by 6.3%. Salaries were higher by 18.3% compared to 2004
due to the employment of new persons in the course of 2005, and to the employees take over from the saving
house Malesevska AD Berovo, rather than on the real increase of salaries. Material costs and services declined by
3.2% in relation to 2004, and this decline was a result of the rational utilization of the operating assets. Despite
the costs related to the adaptation of the premises for opening new branch office in Berovo in a new location,
as well as the costs related to the opening of new branch office in Kumanovo, the Bank managed to reduce the
material costs and services in relation to 2004. During 2005, insurance premiums were paid in the amount of
Denar 5.1 million, being an increase by 12.2%. This increase was a result of the increased deposit base of the
Bank. Costs related to depreciation of fixed assets decreased by 1.8%, compared to 2004, due to the increased
amount of operating assets for the needs of the newly opened branch offices, as well as modernization of the
computer equipment in the rest of the branch offices and purchase of new software.

Other costs and contingent expenditures dropped by 55.2%, due to the rational utilization of operating as-
sets.

Value adjustment of suspicious and disputable receivables in 2005 was higher by 29.3% compared to 2004,
and the increase was due to the application of strict criteria of the Bank regarding the undertaken placements
from Malesevska Saving House.

Setting aside funds in the special reserve for risk placements was higher by 1.4% compared to 2004.
Capital loss was lower by 3% in relation to 2004. It was due to the sale of acquired tangible assets for collec-
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KanutanHara 3ary6a e nomana Bo oAHoc Ha 2004 roanHa 3a 3%. KanutanHara 3ary6a npousserysa oA npo-
AaxbaTa Ha Mpe3emMeHn MaTepujanHM CPeACTBA 3a HamnaTa Ha nobapysarbata Ha baHkaTa. MeHalMeHTOT Ha
baHkaTa cmeTa Aeka coO MAHWTE MPUXOAM OA NAACUMPAHLETO Ha CPeACTBaTa AOOMEHM 0A NMpoAaxbaTa Ha moropec-
NMOMeHaTUTe CPEACTBA Ke ce MOKPMe MOMEHTAIHO OCTBapeHaTa KanuTtanHa 3aryba.

AHanusa Ha HeTO OCHOBA F'M AABa CJIEAHUTE MOAATOLM:

HeTo KamaTHMOT MpMX0oA OCTBApeH Kako pas/ivka Nomery NpUXOAMNTE M PACXOAMTE MO OCHOB Ha KamaTt AO-
CTUTHA M3HOC 0A 128,2 MUIMOHM AeHapu 1 e noroniem 3a 31,6% Bo cnopeaba co 2004 roanHa.

HeTo npuxoAOT 0A MPOBM3KMM OCTBAPEH KaKo pasauka nomefy HamaaTeHaTa WU ucnaateHaTa npoBu3inja usHe-
cyBa 44,4 MUNMOHU AeHapU 1 e noman 3a 5,1% Bo cnopeaBa.co UCTUOT NEPUOA OA NMPETXOAHATA FOAMHA.

[punxoanTe 0OA PEAOBHO paboTerbe, Kako 36Mp 0A HETO KaMaTHUOT MPUXOA U HETO MPUXOAOT OA MPOBU3UM
M3HecyBaaT 172,6 MUIMOHWU AeHApH, KO BO cnopeaba co UCTMOT nepuoa Bo 2004 roanHa (143,7 MUAMOHM Ae-
Hapw) 6enexat 3ronemysamse 3a 20, 1%. [MpuxoanTe 0A PEAOBHO paboTerse BO LIENOCT M1 NMOKPMBAAT aAMUHUCTPA-
TUBHUTE TPOLUOLM U amopTM3aLMjaTa BO M3HOC oA 114,4 munmoHu aeHapu. Toa ykaxyBa Ha hakToT Aeka npodu-
TabuaHocTa Ha baHkaTa ce noTnMpa Bp3 NPUXOAMTE OA PEAOBHO paboTere, OAHOCHO MMa CcTabuiiHa npoduTa-
6unHa nosumuuja.

3Ha4ajHa cTaBKa BO brnaHcoT Ha ycnex, Kako NPMXOAHO TaKa M PACXOAHO, Ce KYPCHUTE Pas/nKK, LUTO € OAPa3
Ha MpOMeHaTa Ha KypcoT Ha BalyTUTe U MHTE3MBHOTO MeHYBa4YKo paboTere BO TEKOT Ha roanHarta. [puxoaute
OA KYPCHM pasnnku msHecysaat 411.,4 MUIMOHM AEHAPK, @ PACXOAUTE OA KYPCHM pasnuku usHecysaar 401, 1
MUIMOHU AeHaPK, MPU LITO HETO MPUXOAOT OA KYPCHM pasnnkm usHecysa 10,3 MUAMOHM AEHAPW.

Bo uenvHa rneaaHo, ocTBapeH e no3utvBeH UHAHCUCKM pe3ynTaT - 6pyTo AOGMBKA BO M3HOC 04 60,4 munu-
OHM AEHapw 1 UcTvoT e 3a 2,0% noronem Bo cnopeaba co 2004 roamHa. o Hamanysare Ha 6pyTo Ao6MBKaTa
32 AQHOKOT Ha A06MBKa ce A06MBa HETO AOBMBKA BO M3HOC 0A 56,7 MUIMOHU AEHApU U UCTMOT e 3a 1,4% noro-
nem Bo crnopeaba co 2004 ropmHa.

CTPYKTYPA HA INMPUXOAUN 3A 2004 TOAUHA

0.7% Tl1puxoAM OA KamUTaaHK BNOXYBaka
22.9% [lpuxoam oA Kamatu
9% [lpnxoan oA NPOBU3NM

62.1% [prxoAM OA KYPCHU Pas/vkm

Ii0N0

5.3% OctaHatvt npuxoam

CTPYKTYPA HA NTPUXOAUN 3A 2005 TOAUHA

1.5% [puxoamn 0A KanuTanHU BAOXYBakba
27.9% [lpuxoam oA Kamatw
7.9% [1pnxoam oA NpoBU3MK

59.4% [1puX0AM OA KYPCHM Pa3nKu

N RN N

3.3% OcraHaTtn npuxoam
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tion of receivables of the Bank. Bank's management believes that future income from placement of funds realized
from sale of the abovementioned assets will cover the present realized capital loss.

Analysis on net basis provides the following data:

Net interest income, realized as difference between the interest income and expenditures, reached the amount
of Denar 128.2 million, and was higher by 31.6% in relation to 2004.

Net commission income, realized as a difference between the collected and paid commission, amounted to
Denar 44.4 million, and was higher by 5.1% compared to the same period last year.

Income from regular operations, as a sum of the net interest income and the net commission income, amounted
to Denar 172.6 million, which compared to the same period in 2004 (Denar 143.7 million) increased by 20.1%.
Income from regular operations fully covered the administrative costs-and the depreciation in the amount of
Denar 114.4 million. This'points out to the fact that the profitability of the Bank rests on the income from regular
operations, i.e. it has stable profitable position.

Significant item in the income statement, both in terms of income and expenditures, is the foreign exchange
differences, reflecting the change in the exchange rate and the intensive exchange operations during the year.
Income on the basis of foreign exchange differences amounted to Denar 411.4 million, and the expenditures on
the basis of foreign exchange differences amounted to Denar 401.1 million, whereby the net income on the basis
of foreign exchange differences reached Denar 10.3 million.

Analyzed as a whole, positive financial result was achieved - gross profit in the amount of Denar 60.4 million,
and it was by 2.0% higher compared to 2004. By reducing the gross profit for the amount of the profit tax, net
profit was obtained in the amount of Denar 56.7 million, and it was by 1.4% higher compared to 2004.

2004 INCOME STRUCTURE

0.7% Investment income
22.9% Interest
9% Comission

62.1% Foreign exchange gains

10000

5.3% Otherincome

2005 INCOME STRUCTURE

1.5% Investment income
27.9% Interest
7.9% Comission

59.4% Foreign exchange gains

10000

3.3% Other income

45

BUSINESS ACTIVITIES "

4



/

CTPYKTYPA HA PACXOAU 3A 2004 TOAUHA

/

8.3% Pacxoam oa Kamatu
1.9% Pacxoan oa npoBu3mm
17.9% AAMMHUCTPATMBHM TPOLLOLM

63.0% Pacxoam 0A KypCHU pasnuku

B0 0N0

8.9% OcraHaTh pacxoam

CTPYKTYPA HA PACXOAU 3A 2005 TOAUHA

/

10.3% Pacxoam oa KamaTu

1.6% Pacxoam oa npoBu3nu

17.3% AAMMHUCTPATMBHM TPOLLOLM

63.4% Pacxoan 04 KypCHU pa3nnku

B IN N

7.4% OctaHaTK pacxoam

MepdopmaHcu op padoteweto Ha baHkata

MHBECTBAHKA AA Ckonje Bo 2005 roaMHa ycrnewHo ja peanusmpalle csojata dyHKUMja M OCTBapH NO3u-
TUBHW pe3ynTaTi BO CUTE CETMEHTU 0A PaboTeH-ETO.

®unaHcmckmTe n3sewTtan Ha MHBECTBAHKA AA Ckonje 3a 2005 roavHa rv npukaxyBaaT cuTe akTUBHOCTH
npeky kov baHkarta ru ocTBapyBsalle cBoMTe OyHKLUMM BO 061acTa Ha AEMO3UTHOTO, KPEAMTHOTO-FapaHLMCKOTO
paboTere n MIATHUOT NMPOMET BO 3eMjaTa U CTPAHCTBO.

BkynHuOT kpeauTeH noTeHumjan Ha baHkaTta, co coctojba 31.12.2005 roanHa AOCTUIHA M3HOC 0A 3.768, 1
MUNOHM AEHApH, LITO MpeTCcTaByBa 3rofemyBarbe BO 0OAHOC Ha 2004 roanHa 3a 24,8%.

AKUMOHepCckMOT kanuTan Ha baHkata, Ha 31.12.2005 roamHa mn3HecysBa 646,0 MUIMOHN AEHApH, a 3aeAHO
CO CpeACTBaTa Ha pe3epBuTe K NOCeOHMUTE pe3epBaLim, AOCTUIHA BPEAHOCT 0A 775,1 MUIMOHU AeHapU.

Aeno3ntuTe 0A NpaBHMUTE AKLLA Y4eCTBYBaaT BO BKYMHMOT NoTeHUujan Ha bankara co 29,6%, a HUBHUOT 06em
Ha 31.12.2005 roamHa n3Hecysa 1:115,9 MUIMOHK AeHapM.

CpeacTBata oA pusnyKMTE N1La U3HecyBaaT 774,4 MUIMOHM AeHapy. Bo BKYNMHMOT NoTeHLMjan, OBUE CPeAC-
TBa yyecTByBaat co 20,5%.

Bo pamkuTe Ha aHraxmpaHUoT KPpaTKOPO4eH KpeAuTeH noTeHuuMjan, baHkaTta, Ha npaBHUTE LA UMa peanu-
3MpaHO BKYMHW MAaCMaHW BO M3HOC OA 1.225,1 MUIMOHM AEHapH, AOAEKA AONTOPOYHUTE KPEAMTU Ha MPaBHU
nMua u3HecyBaat 893,4 muanMoHu aeHapu. lnacmanute Ha usnyku nuua Ha 31.12.2005 roamHa, u3Hecysaat
389,7 MUIMOHM AeHapW.

Bo tekot Ha 2005 roanHa peanusmpanu ce 151 kpaTtkopoveH u 86 AONTOPOYHM UK BKYMHO 237 KPeAnTH
Ha MpaBHUTE IMLLA BO BKYMHA BPEAHOCT 0A 1.627 MUAMOHM AeHapu. Ha ¢m3nykuTe n1ua oA0GPeHU ce BKYMHO
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2004 EXPENDITURE STRUCTURE

/

8.3% Interest-related costs
1.9% Comission costs
17.9% Administrative costs

63.0% Foreign exchange loses

B00N0

8.9% Other expenditures

2005 EXPENDITURE STRUCTURE

/

10.3% Interest-related costs

1.6% Comission costs

17.3% Administrative costs

63.4% Foreign exchange loses

10000

7.4% Other expenditures

Bank's.Performance

In 2005, INVESTBANKA AD Skopje successfully carried out its function and realized positive results in all
segments of its operations.

2005 financial statements of INVESTBANKA AD Skopje show all activities through which the Bank realized its
functions inthe field of deposit, loan-guarantee operations and payment operations in the country and abroad.

Total credit potential of the Bank, as of 315t December 2005, was in the amount of Denar 3.768,1 million,
being an increase by 24.8% in relation to 2004.

Share capital of the Bank, as of 31t December 2005 inclusive, amounted to Denar 646,0 million, and together
with the reserves and special provisions, it reached the amount of Denar 775.1 million.

Share of deposits of legal entities in the total potential of the Bank was 29.6%, and their volume, as of 31
December 2005 inclusive, amounted to Denar 1.115,9 million.

Funds of individuals amounted to Denar 774.4 million. Share of these funds in the total potential was
20.5%.

With respect to the engaged short-term credit potential, the Bank extended loans to the legal entities in the
total amount of Denar 1,225.1 million, whilethe long-term loans extended to the legal entities amounted to Denar
893.4 million. Loans extended to individuals, as of 31t December 2005, amounted to Denar 389.7 million.

During 2005, 151 short-term loans and 86 long-term loans, or total of 237 loans were extended to legal
entities in the total amount of Denar 1.627 million. Total of 593 loans were extended to individuals in the total
amount of Denar 257 million.
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593 KpeAUTH BO BKYMHA BPEAHOCT OA 257 MWUIIMOHU AEHapW.

Kaj MOAA 1 KpeanTHaTa NMHKMja peanusmpanu ce 83 KpeAuTH BO NPOTMBBPEAHOCT 0A 1.618.964 YCA. Kaj
NOAA 2 kpeanTHaTa IMHMjA peanM3npaHn ce 55 KpeATU BO MPOTMBBPEAHOCT oA 665.860 EYP.

baHkata e TMKBMAHA, CONBEHTHA M ja 06e36eAyBa NPUMapHaTa IMKBUAHOCT, CO LUTO CE OBO3MOXM HENpeyeHo
M3BPLLYBaHEe HA OGBPCKMUTE NMpema LiTeAQunTe, AEMNO3NTOPUTE, AOBEpHUTENUTE U ApxaBarta.

AenosHata 2005-roamHa, baHkaTa ja 3aBpLUM CO OCTBAPEH MO3WUTMBEH (DUHAHCUCKM PE3YNTAT - 6PYTO AOGU-
BKa BO M3HOC 0A 60,4 MUANOHU AeHapy.

MpocutabunHocta Ha baHkaTa Gelle peAOBHO ClieAeHa OA MeHaLIMeHTOT Ha baHkata, npeky M3roTByBarse
1 pasriieAyBakbe Ha Mece4yHu m3Belltaun. Bo 2005 roanHa, baHkata octBapu conaHa npogutabuniHocT, hruHaH-
CUCKa CTaBUAHOCT U AENOBHA YCMELIHOCT.

- Y4ecTBOTO Ha TPajHMOT KanuTtan BO BKYMHWUTE M3BOPU Ha cpeacTBa BO 2005 roanHa nsHecysa 20,6%.

- AOAropoYHUTE M3BOPU Ha CPEACTBA, KOM CE UCTO TaKa KBAJIMTETEH U3BOP HA (PMHAHCUpaHe y4ecTByBaat
€0 33,1%, A0AeKa KpaTKOPOYHMTE U3BOPH y4ecTByBaat co 46,3% .

- YY4ecTBOTO Ha BKYMHWTe BNOXYBarba BO BKYNHaTa akT1Ba U3HecyBa 86,4%. O BKYNMHO Mi1acMpaHUTe Cpeac-
B2, 54.7% ce KpaTKOpOYHM, a 45,3% AONTOPOHHM MAACMAHMU.

- Y4ecTBOTO Ha BIOXYBarbaTa BO OCHOBHM CPEACTBA BO OAHOC Ha BKyMHaTa akt1ea e 6,9%.
- TapuyHuTe cpeacTBa ¥ OCTaHaTMTE NobapyBak-arta y4ecTByBaar co 6,7% BO BKyrnHaTta akTvBa.

- KoedmumeHTOT Ha aaeKBaTHOCTA Ha KanuTasoT (OCHOBHU (DOHAOBM /-pPU3NYHO NMOHAEPMPAHA aKTUBA) U3-
HecyBa 24,7%, aoaeka Bo 2004 roaMHa KoeUUMEHTOT M3HecyBalle 25%. CrankaTa Ha aAekBaTHOCT Ha
KanuTanoT e HajpeneBaHTHMOT MoKasaTtes 3a HUBOTO Ha KanuTaamn3npaHocT Ha baHkaTa, oA acnekT Ha-npe-
3eMeHUT PU3KMK BO paboTereTo Kako 3a GUIAaHCHWUTE Taka M 3a BOHOMMAHCHUTE aKTUBHOCTM Ha baHkaTa.
Cnopea Oanyka Ha HapoaHata baHka Ha Peny6nuvka MakeaoHMja, Kako U cropeA MefyHapOoAHUTE CTaHAA-
p¥ MPOMULLIAHUOT KOE(IMUMEHT U3HECYBA MUHUMYM 8%. baHkaTa MMa Haa 3 MaTW MOBUCOK KOeULMEHT
0A MPOMULIAHMOT.

= I'IpmonMTe OA KamaTa ce 3 natu norosemm oA PacxoAnTe OA KamaTW. anI‘-ll/lHaTa He e BO BMCOKAaTa Ka-
MaTHa MmaprmuHa, TyKy BO BUCOKMOT MPOLEHT HA aHTaXMPAHOCT Ha aKTUBarta.

£ [prxoanTe 0A NMPOBU3MKM ce 5,4 NaTh NOroNEMU OA PACXOAUTE OA NMPOBU3NK.

- POA- ctanka Ha noBpart Ha akt1Ba (HeTO AOGMBKa / BKyMnHaTa akthea Ha baHkara) usHecysa 1,5% u ucrata
€ Ha CBETCKMTE CTAHAAPAM KoM Hanaraat muHumym 1%.

- POE- cranka Ha noBpart Ha kanutanoT (HeTo A06MBKa / OCHOBHUTE (hOHAOBM) M3HecyBa 8,2%. (MefyHapoA-
HMOT CTaHAAPA € 0A 5-10%)

- YY4ecTBOTO Ha A0GMBKaTa MpeA OAAHOYYBaHe BO BKYMHUTE NPMXoAM Ha baHkaTta nsHecysa 8,7%, pAoaeka
BO 2004 roanHa ydectsoTo 6elue 9,3%.

- bpyTo A0o6uBKa no BpaboTeH n3HecyBa 746,1 Unjaam AeHapu, AOAEKA HETO AOBGMBKA MO BPaBOTEH M3HeCy-
Ba 700,3 nnjaan AeHapu.

-~ Heto po6MBKa no akumja usHecysa 241,4 aeHapw.

- BkynHa akTvMBa BO OAHOC Ha 6pojoT Ha BpaboTeHu 3a 2005 m3HecyBa 46.520 unjaam aAeHapw, a o 2004
rOAMHA TOj opHOC Gelue 42.536 nnjaan AeHapM.

Cure MPUKaXaHN MHAMKATOPKU HEABOCMUC/IEHO NOKaxXyBaaTt NO3UTUBHO U erVIKaCHO pa60TeH>e, BNCOKa Cbl/l-
HaHCMCKA CTAaBUITHOCT U NMKBMAHOCT U A€/TOBHA YCMELWHOCT Ha baHkaTta.
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With respect to IFAD 1 credit line, 83 loans were realized in US$ 1,618,964 equivalent. With respect to IFAD
2 credit line, 55 loans were realized in EUR 665,860 equivalent.

The Bank is liquid, solvent and ensures primary liquidity, thus enabling smooth realization of the obligations
towards the savers, depositors, creditors and the state.

The Bank finished 2005 business year with positive financial result — gross profit in the amount of Denar 60.4
million.

Profitability of the Bank was regularly monitored by the Bank's management through overview of the monthly
reports. In the course of 2005, the Bank realized solid profitability, financial stability and business success.

- Share of the total capital in the total sources of funds in 2005 was 20.6%.

- Long-term sources of funds, which are also quality sources of financing, participated with 33.1%, while the
share of the short-term sources was 46.3%.

-, Share of the total investments in the total assets was 86.4%. Out of the total placed funds, 54.7% were
short-term placements, and 45.3% were long-term placements.

- Share of investments in fixed assets in relation to the total assets was 6.9%.
- Cash and other receivables participated with 6.7% in the total assets.

- Capital adequacy ratio (capital/risk weighted assets) was 24.7%, while in 2004, the ratio was 25%. Capital
adequacy ratio is the most relevant indicator of the level of capitalization of the Bank, from the point of
view of the assumed operational risk both for the balance and for the off-balance activities of the Bank.
Pursuant to the Decision of the National Bank of the Republic of Macedonia, as well as according to the
international standards, the stipulated ratio is 8% minimum. The Bank had over 3 times higher ratio than
the stipulated one.

- Interest income was 3 times higher than the expenditures on the basis of interest. The reason was not the
high interest margin, but rather the high percentage of engagement of the assets.

- Commission income was 5.4 times higher than the commission expenditures.

- ROA - return on assets rate (net profit/total assets of the Bank) was 1.5%, and it was above the world stan-
dards that impose minimum of 1%.

- ROE -return on.equity rate (net profit/equity) was 8.7%. (international standard is from 5-10%)

- Share of the profit prior to taxation in the total income of the Bank was 8.7%, while in 2004, the share was
9.3%.

- Gross profit per employee was Denar 746.1 thousand, while net profit per employee was Denar 700.3
thousand.

- Net profit per share was Denar 241.4.

- Total assets in relation to the number of employees in 2005 amounted to Denar 46,520 thousand, and in
2004, they amounted to Denar 42,536 thousand.

All presented indicators unambiguously show the positive and efficient operations, high financial stability,
liquidity and business success of the Bank.
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[NJIAHUPAHU AEJIOBHU AKTUBHOCTH

MHBECTBAHKA AA Ckonje e komepuMjanHa 6aHka Koja rv Bpwn cute 6AHKAPCKM paboTy MpeABMAEHU CO

3aKkoHoT 3a 6aHkuTe (Cn. BecHuk Ha PM 6p.63/2000, 37/2002 1 51/2003 roamHa,) CO HarnaceHo y4ecTBo Ha
AEMO3UTHWUTE U KPEAWUTHUTE PaBGOTU 1 BpLLEHE NaaTeH NPOMET BO 3eMjaTa M CTPAHCTBO 3a CBOUTE KOMUTEHTU.

AenosHata nonutuka Ha MHBECTBAHKA AA Ckonje e 0OCHOBEH AOKYMEHT CO KOj Ce YTBPAYBaaT MepKuTe U

aKTUBHOCTUTE 33 OCTBapyBarse Ha LenTe NPeABUAEHU BO TOAMILHKMOT MaaH Ha baHkata 3a 2006 roarHa, BO pam-
KMTE Ha AeMOBHMOT niaH 3a pa3soj Ha MHBECTBAHKA AA Ckonje.

AoceralHoTo pa60Te|—be AdBa peajiHa OCHOBaA 3a HAaTaAaMOLWIHO MPOoLMpPYyBaH€ Kako Ha 06eMOT, Taka M KBasu-

TETOT Ha pa6OTEH>eTO CO AOCNIEAHO NOYNTYBaH-€ HA OCHOBHUTE 6aHKapCKM NPUHUNMN

¢ TNPMHUMNOT 3a TIMKBUAHOCT;

¢  MPUHUMNOT 3a CUTYPHOCT Ha njiacMaHuTe ;
¢ MNPUHUMIT Ha CONTBEHTHOCT U

® TMPUHUMMNOT 3a peHTa6[/IﬂHOCT.

baHkata cBojaTa AenosHa nonmTuka Bo 2006 roaMHa, ja KOHLMIMPA CO 3aAPXKYBaHe Ha NOCTUrHaTaTa AOBep-

6a Kaj CBOWTE AEMOHEHTM, pa3BojHaTa KOMMOHEHTA Ha NPOLWWMPYBakbe Ha CUTe BUAOBU BAHKAPCKMU YCYrK, U MO
KBa/IUTET U MO KBAHTUTET.

©ONOUAWN =~
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TTAAHVPAHI AEAOBHI AKTVIBHOCTIU

MepKkuM 1 akTUBHOCTU 3a OCTBapyBak-e Ha LIeIUTe 1 3aAa4nTe Ha AenoBHata nonutrka Ha bankara ce:
32onemyeam-e Ha 6KYNMHUOT NnoTeHUujan Ha baHkata;

3Zonemyeame u npowupyseame Ha U3gopuTe Ha cpedcTearta;

YcnewHo ynpasyeamn-e co aKktusara;

lNMpowupyeame Ha paboTeHETO Ha NIATHUOT MPOMET CO CTPAHCTEO U 80 3emjaTa;
Odpoicysar-e Ha JIUKBUOHOCTa Ha 3a0080JIUTE/IHO HUBO;

Booemne Ha mosuTuka Ha peasiHU U nasapHU KamaTHU CTanku u HAa0oMecTouu 3a ycayeu;
32onemyeame Ha ecpukacHocTa Ha paboTeH€eTO;

Boeedysare Hogu npouseodu u ycayau;

32onemyesam-e Ha KanuTasnot Ha baHkata;

32onemyear-e Ha NO3UTUBHUOT (hUHAHCUCKU pe3y/ITaT - 006UBKa Npeo 00aHOYYyBaHe ;

Maxcumusupat-be Ha npocbura6unHocra Ha paGOTel-bETO CO MUHUMU3UpPaK€ Ha pu3suuyuTte U Hamasiyeaw.e
Ha Tpowouurte no eouHuua Kanutasna u aktuea;

EchukacHo ynpasyeatse co cute 6u0oeu pusuLu WTO Ce jagysaaT 80 6aHKapPCKOTO paGoTeHe;
MoyHyeam-e Ha u3zpadba Ha Hoa Oesl08Ha 32paoa;

OTgoapate U onpemMyeare Ha HO8U Op2aHU3auUOHU OeJI08U 3a u3epulysar-e Ha rnoseke 6aHKapcku
pabotu (yHueep3asiHu wanrepu);

UmnnemeHTupame Ha HogaTa Oop2aHU3aulUOHa NocTageHOCT Ha baHkaTa;
3aepuiyeame co cute aKkTUBHOCTU OKOJly 80gedyeatbe Ha MyaTedcHa KapTu4ka;
NMoHaTamowHO pa3eusare Ha UHTEZPaSIHUOT UHChOpMATUBEH CUCTEM;

Edykauyuja Ha Kadpo8CKUOT NoTeHUujaa U MeHayMeHToT Ha baHkara.
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PLANNED BUSINESS ACTIVITIES

INVESTBANKA AD Skopje is a commercial bank performing all banking operations pursuant to the Banking
Law ("Official Gazette of the Republic of Macedonia", nos. 63/2000, 37/2002 and 51/2003), particularly partici-
pating in the deposit and credit operations and performing payment operations in the country and abroad for
its customers.

Business Policy of INVESTBANKA AD Skopje is the basic document setting the measures and activities necessary
for realization of the objectives envisaged in the 2006 Annual Plan of the Bank, within the Development Business
Plan of INVESTBANKA AD Skopje.

So-far operations give real basis for further enlargement in both the scope and the quality of the operations,
consistently adhering to the basic banking principles:

* liquidity;
» _safety of placements;
* solvency and
» profitability;
The Bank designed its 2006 Business Policy on the basis of maintaining the confidence at its depositors, the
developing component for expanding all types of banking services both in quality and in quantity.
Measures and activities for realizing the objectives and tasks in the Bank’s Business Policy are the following:
Increase of the total potential of the Bank;
Increase and expansion of the sources of funds;
Successful asset management;
Expansion of the activities of payment operations in the country and abroad;
Maintenance of liquidity at satisfactory level;
Running policy of real and market interest rates and service fees;
Increase of efficiency of operations;
Introduction of new products and services;
Increase of Bank’s capital;

10,00 NSD TR IIW Al

. Increase of the positive financial results - profit prior to taxation;

—
- O

. Maximization of profitability of the operations and minimization of the risks and reduction of the costs
per unit of capital and assets;

—
N

. Efficient management of all types of risks that occur in the banking operations;

—
W

. Commencement with building of new business facility;

—
N

. Opening and equipping of the new organizational parts for performing more banking operations (uni-
versal counters);

15. Implementation of the new Bank’s organizational structure;
16. Completion of all activities related to the introduction of a payment card;
17. Further development of the integrated information system

18. Education of the Bank’s personnel potential and management.
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TTAAHVPAHI AEAOBHI AKTVIBHOCTIU

CoctaBeH enemeHT Ha AenosHaata [MonmTuka Ha bankarta 3a 2006 roanHa npectaBysa [OAMLLHMOT MnaH.
Mpeky oAMWHMOT NnaH Ha baHkaTa ce BPLM HOMMHANHO KBaHTUMMLMParbe Ha LenTe 1 3aAaqnTe Kako M Ha
MEPKMTE 1 aKTMBHOCTMTE LUTO Ke Ce MPEeB3eMaT 04 CTpaHa Ha MeHalmeHTOT 1 OpranuTte Ha ynpaByBarse Ha baH-
KaTa 3a HMBHO OCTBapyBarbe.

[0AMWHKMOT NnaH Ha baHkaTa ro CO4YMHYBaat c1eAHMBE NOEAMHEYHM MN/1aHOBK U TOA:

° MnaH Ha bunaHcot Ha cocToj6a 3a 2006 roanMHa
° [lnaH Ha bunaHcoOT Ha NPUXOAM M PaCcXoAM 3a AenoBHaTa 2006 roamMHa
) [MnaH 3a HabaBKa Ha OCHOBHM CpeACTBa Ha baHkaTa 3a 2006 roanHa.

1. lMnaH Ha bunaHcoT Ha cocToj6a 3a 2006 Zo0uHa

CornacHo yTBpAEHUTE Lenn 1 3apa4mn Ha AenoBHaTta noantuka 3a AenosHarta 2006 roaMHa ce npeABnAyBa
nopact Ha Bkynnata lNMacmBa 3a 26,81% 0AHOCHO 3a HeTo nopacT oA 1.010.MUANOHKU AeHapH.

2. Mnan Ha npuxodu u pacxoodu 3a 2006 ZoouHa

BkynHute npuxoan Ha baHkata 3a penoBHata 2006 roaMHa ce naaHMpaar Aa u3Hecysaat 802.8 munmMoHu
AeHapu.

BkynHuTe nnaHnpanun pacxoam Ha bankara 3a aenosHata 2006 roaMHa ce nnaHnpaar Aa u3Hecysaar 729.4
MUIMOH AEHAPMW.

HeTto pob6uvBKaTa 3a AenoBHata 2006 roamHa ce NpeABMAYBa A M3HECYBa 65.2 MUANMOHM AEHAPW U CropeAae-
Ha co ocTBapeHaTa A06MBKa BO AenoBHata 2005 ropnHa aa 6uae noronema 3a 18%.

3. MnaH 3a Habaeka Ha OCHOBHU cpedcTea Ha baHkara 3a 2006 2o0uHa

[MnaHoT Ha baHkaTa 3a Ha6aBKa Ha OCHOBHM CPEACTBA 3a AefloBHaTa 2006 roalHa ce o4eKkyBa A U3Hecy-
Ba okony 57.500.000,00 aeHapw, Kou ke GMAQT HAaCOYeHM Ha CIeAHUBE MHBECTULIMOHM BNOXYBaHsa:

@ 3aBpLIyBakbe Ha M3rpasda Ha HOBa AeNOBHA 3rpaaa Ha yn MakeaoHuja 9-11 Bo Ckonje. HejauHata npecme-
TKOBHa BPEAHOCT Ce 04eKyBa Ad M3HecyBa oKony 45,0 MUIMOHM AeHapU KoU Ke 6uaAaT obe36eAeHM npeky
npoaAax6a Ha NMOCTOjHUTE FPAAEXHM 06jeKTU U NPEB3EMEHUTE MaTepUjanHK BIOXYBakba 3a Hamnaata Ha CBOM-
Te nobapyBarsa:

® 3aMeHa Ha AN OA XapABEPCKMOT A€M 0A MH(OPMATUHKMOT CMCTEMOT, HA TepeT Ha Beke amopTM3MpaHaTa
ornpema Ha U3HOC 0A 2,5 MUIMOHU AEHAPH;

® HabaBKa Ha COPTBEP M XapABEp 3a NnjaTexHata KapTvua Koj ce naaHMpa Aa M3Hecysa okony 10-12 MUIMOHK
AEHapu, a cpeAcTBaTa ke 6muaat o6e3beaeHn oa XVI emucnja 3a M3paBakbe Ha AOJITOPOYHU XapTUM OA BPeA-
HOCT.
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Integral part of the 2006 Business Policy of the Bank is the Annual Plan. The Bank uses the Annual Plan to
quantify, in nominal terms, the tasks and the objectives, as'well as the measures and the activities to be undertaken
by the Bank's management and the management bodies for their realization.

Bank's Annual Plan consists of the following separate plans:

° Plan of Balance sheet for 2006
° Plan of Income statement for 2006
° Plan for purchase of fixed assets of the Bank for 2006

1. Plan of Balance sheet for 2006

According to the set tasks and objectives in the 2006 Business Policy, total assets is envisaged to increase by
26.81%, i.e. net increase in the amount of Denar 1,010 million.

2. Plan of Income statement for 2006
Total income of the Bank in 2006 is projected to amount to Denar 802,8 million.
Total projected expenditures of the Bank in 2006 are projected to amount to Denar 729,4 million.

Net profit in 2006 business year is envisaged to amountto Denar 65,2 million and compared to the realized
profit in 2005 business year, it will be higher by 18%.

3. Plan for purchase of fixed assets of the Bank for 2006

Plan of the Bank for purchase of fixed assets in 2006 business year projects the amount of around Denar
57.5 million, to be used for the following investments:

® completion of the construction of the new business facility on 9-11 Makedonija Street in Skopje. Its account-
ing value is projected to amount to around Denar 45.0 million, to be provided through sale of the existing
construction facilities-and the undertaken material investments for collection of its receivables:

® replacement of part of the hardware of the IT system, in exchange for the already used equipment in the
amount of Denar 2.5 million;

® purchase of software and hardware for the payment card planned to be in the amount of Denar 10-12 mil-
lion, and the funds will be provided from XVI emission- of long-term-securities;
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Grant Thornton &

Chartered Accountants
Member Firm of Grant Thornton International

W3BewTaj Ha He3aBUCHUTE peBU3OpPU

Ao PakonoacTBoTo H aKIIHOHEPITE HA
Hunecrbanka aa, Cronje

Haspiumnsme pesnanfa va npuapysunot Busanc va cocrojfa ua MusecrGanxa ag, Cronje (vo
nonatamownnot TekeT “Bankata®) co coctojBa na aen 31 Aekemopu 2003, kako u wa
nospaannTe Ha Hero Buaanc na yenex, Masewrajor 3a npoMennTe Bo kanutasoT M
HBBEI.I.ITH]IGT 34 I'IHFI‘I"IHH.TE TEKOBH 34 MOAHHATA IUTO TOrawm 3EIIJP\I.I.I}|"BE. GB\HE EI.!I-'IHE.HCHI'_'HH
H3BELLITAM, NPHKAKAHN Ha cTpaniTe 2 0 28, ce oArosopHOCT Ha pakopnojcteoTo Ha Bankara.
Hawa oarobopHocT € 43 A34eMe MUCACILE 33 oBue (DHHANCHERH HABSLUTAH B3 OCHODA Ha
W3BPLIEHATA PERHAH]A.

(DunancrckuTe HasewTan a Bankara co cocroja wa M 3a roguHaTa WTO 3aspluysa Ha 31
Aexemopu 2004 Gea pepnanpann o4 apyr pesusop o unj ussewnraj oa 21 Mapr 2005 roanna
€ A1ACHO KpaaHdMEYEING MHCAEHE BO OAHOC Ha AJeKBaTHOCTa HaskayuysaiseTo na [FAD 1
KpeAMTHATA AMHH[a B0 hunancuckrTe wasewrran na Bankata co eocrojfa ua aen 01 Janyapn
2004 roauna.

Hue ja waspiussme pesnanjata po coraachoct co MefyHapoauuTe cramngapan 3a pesnsuja.
Tue crangapan Gapaar pepInjaTa 4d ja NARNHPAME M HADPILIYDAME HA HAYMHI KO £e 1H
oBoaMokH Ja Jofueme pasymno ypepybhatbe Aekd bo (pHHANCHCKHTE MIDEIWTaK Hema
NOrpely NpHKLs 04 MATEPHJAAHO 3Havetbe. PepHanjata pkAyYYBa POBEpKa, N0 AT Ha
TECTHPAE, HA HIBOPHATA JOKYMEHTALH[A BP3 OCHOBA HA ROjd C& BHAGHTHPAHN M3HOCHTE |
npukasnTe so mHancuckuTe wasewran. Co pesuanjaTa, HCTO Taka, Ce BPLIM W OYCHKA Ha
MPHMEHETHTE CMETKOBOACTICHH NPHHIHITH H BPEANYBAILE HA IHAYMAJHHTE NPOEHKN
HANpareny o CTPana Ha PakonoACTBOTO, KAKO I OEHYUAILE H CEBKYMUATA NPE3SHTaHja Ha
donrancuerure nanewTan, Hue sepysame dexa peomanjata wimo ja uaspiunsme un ofesbeysa
PasyMH OCHOBA 38 MALIETO MICACILE,

Hawe mucaeme e gexa HAaBe  eHHTe q:l‘uHE-"fHCKH HABSLITAH, DO CHTE MaTEij:MIIH ACMEKTH, ja
npercrasysaat objekTHono mHancuekatTa coctojBa wa Bankara na gen 31 Aexemppn 2005
FMOAHHA KAKO H PEAYATATHTE O PﬂﬁﬂTE]‘bETD H MAPHYMHHTE TCKOBW 33 POANNATE LHTO TOrm
saspiuysa, B0 coraachoeT co Mefynapoanure Crangapan sa Munancucko Masecrysane.

w1 Tlobetor
Gfant Thornton,

Cronje,
28 @eppyapn 2006
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Grant Thornton &

Chartered Accountants
Member Firm of Grant Thornton International

Independent auditors’ report

To the Management and Sharcholders of
Investbanka ad, Skopje

We have audited the accompanying Balance sheet of Investbanka ad, Skopje (“the Bank”) as
of 31 December 2005 and the related Statements of income, changr.s in equity and cas

flows for the year then ended. These financial statements, set out on pages 2 to 29, are the
responsibility of the Bank's management. Our responsibility is to express an upiniun on
these financial statements based on our audir.

The financial statements of the Bank as of and for the year ended 31 December 2004 were
audited by another auditor whose report dated 21 March 2005 expressed qualified opinion,
due to the auditors’ unability to obtain reasonable assurance in respect of the adequacy of
inclusion of the IFAD 1 credit line financial statements into the Bank’s financial statements
as of 01 January 2004.

We canducted our audit in accordance with Intemnarional Standards on Auditing. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the accompanying financial statements referred to above, present fairly, in all
material respects, the financial position of the Bank as of 31 December 2005, and the results
of its operations and its cash flows for the year then ended, in accordance with International
Financial Reporting Standards.

it Roudon

Grint Thomton,

Skopje,
28 February 2006
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IIusectOanka A/ Cxomje

roavueH mnisewtaj 2005
I

(000 mkg)

[ogvHa wro 3asplyBa Ha 31 [lekemBpu
benewkn 2005 2004
[TprxoAKM N0 OCHOB Ha KamaTu 4 193,243 153,016
Pacxoamn no 0cHOB Ha kamatu 4 (65,017) (43,127)
HeTo npuxoan oa kamata 128,226 109,889
[TprxoAn 0A HAAOMECTOLM U MPOBU3NK 5 54,532 44,350
Pacxoamn oA HaAOMECTOLM W MPOBU3MHK 5 (10,117) (10,783)
HeTo npuxoAu oA HAAOMECTM U MPOBU3UK 44,415 33,567
[1031TMBHM KyPCHM Pa3anku, HeToO 10,287 31,154
OcTaHati AeIOBHU MPUXOAM 6 17,290 8,730
|. AenoBHM NpUXOAM 200,218 183,340
[TprxoA 0A HAAOMECT Ha pe3epBaLun OA OLITETYBAHE, HETO 7 9,509 18,185
OcTaHaTM AENOBHM PACXOAM 8 (149,290) (139,191)
AobuBKa npea oAaHo4yBake 60,437 62,334
OaaHovyBake 9 (3.714) (3.276)
Ao6uBKa 3a UMaTeNnTe Ha 0OUYHK aKLUMmK 23 55,510 57,947
3apaboTyBayka no akumja - OCHOBHaA (AEH.MO akumja) 23 254.25 268.30
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Investbanka AD Skopije
Annual report 2005
-

(000 mkd)

Year ended 31 December

Note 2005 2004
Interest income 4 193,243 153,016
Interest expense 4 (65,017) (43,127)
Net interest income 128,226 109,889
Fee and commission income 5 54,532 44,350
Fee and commission expense 5 (10,117) (10,783)
Net fee and commission income 44,415 33,567
Foreign exchange gains, net 10,287 31,154
Other operating income 6 17,290 8,730
Operating income 200,218 183,340
Income from recovery of impairment provision, net 7 9,509 18,185
Other operating expenses 8 (149,290) (139,191)
Profit before taxation 60,437 62,334
Income tax 9 (3.714) (3.276)
Profit attributable to holders of ordinary shares 23 55,510 57,947
Earnings per share - basic (expressed in denars per share) 23 254.25 268.30
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IIusectOanka A/ Cxomje
roavueH mnisewtaj 2005
I

(000 mkg)
loavHa wro 3aBpuyBa Ha 31 [lekemBpn
benewkn 2005 2004
CpeacTBa
MapuyHm cpeactBa 1 Aeno3untu kaj HBPM 11 204,007 149,667
Mo6apyBarba 04 6aHKM 12 1,130,178 813,277
Kpeantn 0A06pEHN Ha KOMUTEHTU 13 1,678,323 1,328,468
XapTum 0A BPEAHOCT Pacnofiox/anByM 3a npoaaxoa 14 137,336 131,312
XapTuK 0A BPEAHOCT KO Ce 4yBaaT A0 AOCMEBaH:E 14 88,291 62,748
HeaBMXHOCTM 1 onpema 15 253,543 227,398
HemarepujanHu cpeactsa 15 6,724 5,897
MmoT HameHeT 3a npenpoaaxoéa 16 117,752 109,81
OctaHatv nobapysama 17 38,969 40,141
OATOXEHU AQHOYHM CpeACTBa 10 - 378
O6GBPCKU U AKLLMOHEPCKMU KanuTan
06BpCcKU
Aeno3ntn Ha GaHKu 18 212,459 45,445
Aeno3nTn Ha KOMUTEHTU 19 1,828,879 1,539,180
O6BpPCKM MO KPeANUTH 20 813,533 598,910
OctaHaTn 06BpCkH 21 47,749 20,747
2,902,620 2,204,282
AKUMOHEpPCKU KanuTan 22
AKUMOHEepCKK KanuTan 644,834 603,007
Pesepsu 45,070 (775)
Hepacnpeaenenn A06vBKM 62,599 62,585
752,503 664,817

OBWe h1HaHCMCKM M3BeLITan ce 0A06peHm oA cTpaHa Ha OabopoT Ha AnpekTopy Ha baHkaTta Ha 28 despy-
apu 2006 roaMHa v NOTAMLLIAHM BO HEJ3MHO MME OA;

I-avH Jocudp EcbTmoBckm I-avH AparaH Kouescku
[Mpe leHepanen Aunpektop Brop l'enepanen Aupekrop
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At 31 December

Note 2005

Assets

Cash and balances with the Central Bank 11 204,007 149,667
Due from banks 12 1,130,178 813,277
Loans to customers 13 1,678,323 1,328,468
Securities available for sale 14 137,336 131,312
Held-to-rnaturity securities 14 88,291 62,748
Property and equipment 15 253,543 227,398
Intangible assets 15 6,724 5,897
Assets held for resale 16 117,752 109,81
Other receivables 17 38,969 40,141
Deferred tax asset 10 - 378

Liabilities and shareholders’ equity

Liabilities
Due to banks 18 212,459 45,445
Due to customers 19 1,828,879 1,539,180
Loans payable 20 813,533 598,910
Other liabilities 21 47,749 20,747
2,902,620 2,204,282
Shareholders' equity 22
Share capital 644,834 603,007
Reserves 45,070 (775)
Retained earnings 62,599 62,585
752,503 664,817

These financial statements have been approved by the Bank’s Board of Directors on 28 February 2006.
Signed on its behalf by:

Mr. Josif Eftimovski Mr. Dragan Kocevski
First General Manager Second General Manager
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IIusectOanka A/ Cxomje
roavueH mnisewtaj 2005
I

(000 mkp)
AKUMOHepCKM Pesepsu Hepacnpeaenenu BkynHo
KanuTan AOOUBKM

CocToj6a Ha 01 JaHyapu 2004 577,149 6,448 27,443 611,040
MHkopnopauuja Ha nporpamot IFAD | - - - 516
[pomeHa BO 06j.BpeA. Ha XB 3a BnoxyBake - (11,484) - (11,484)
Pa3rp.AaHoK 0A Hepeas.3ary6u Kaj BoxXyBakarta - 829 - 829
HeTo po6MBKa 3a roanHarta - - 59,058 59,058
[nateHn AMBMAEHAM - - (10,467) (10,467)
Emncnja Ha akumm 20,766 - - 20766
KanuTtanusvpanu AMBUAEHAM 10,533 - (10,533) -
Pacnopea Ha HepacnpeaeneHUTe AOGUBKM - 2,916 (2,916)
Ha6aBka Ha conCTBEHM aKLmK (5.441) - - (5.441)
Emncuja Ha akumm 16,917 - - 16,917
Kynysatrbe v npoasax6a Ha COMCTBEHU aKLMMW, HETO 4,316 (4.316) 3,876 3,876
Pacnopea Ha HepacnpeaeneHuTe AOGUBKM 20,594 8,394 (28,988) -
[nateHn AMBMAEHAM - - (28,248) (28,248)
[MpeHoc BO pe3epBsu - 5,441 (5,441) -
HaaomecT Ha peBasi.edpekT oA OA MPETX.FOAMHU - 36,326 2,092 38,418
HeTo p06MBKa 3a roanHarta - - 56,723 56,723
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Investbanka AD Skopije
Annual report 2005
-

(000 mkd)
Share capital Reserves Retained Earnings Total

At 01 January 2004 577,149 6,448 27,443 611,040
Incorporation of program [FAD | - - - 516
Change in fair value of investment securities - (11,484) - (11,484)
Def.tax asset from unreal.loss on invest.securities - 829 - 829
Net profit for the year - - 59,058 59,058
Dividends paid - - (10,467) (10,467)
Share issuance 20,766 - - 20766
Capitalized dividend 10,533 - (10,533) -
Allocation of retained earnings - 2,916 (2,916)

Treasury shares (5.441) - - (5.441)
Shares issued 16,917 - - 16,917
Purchase and sale of treasury shares, net 4,316 (4,316) 3,876 3,876
Allocation of retained earnings 20,594 8,394 (28,988) -
Dividends paid - - (28,248) (28,248)
Transfer to reserves - 5,441 (5,441) -
Recovery of prior period’s revaluation effect - 36,326 2,092 38,418
Profit for the year - - 56,723 56,723

/
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IIusectOanka A/ Cxomje
roavueH mnisewtaj 2005
I

(000 mka)
Ha 31 Aekemspwu

benewkun 2005 2005
AenoBHU aKTUBHOCTHU
Aob6uBKa npea oAaHoOYyBak-e 60,437 62,334
YcornacyBsatbe 3a:
AmopTM3aumja n pesanopusalimja Ha amopTusaumjara 12,802 12,572
OcnoboayBake Ha pacxoA OA HEHAMAATAMBOCT (9,509) (18,185)
Mpuxoa oA BNOXyBaka (7.134) -
lMpomeHu Kaj AeNnoBHUTE CpeACTBa
[o6apyBarba oA GaHKM (569,534) 7,927
KpeAnTr Ha KOMUHTEHTH (335,696) (657,875)
OctaHatu cpeacTBa (7.675) (8.062)
[pomeHu Kaj AenloBHMUTE 06BPCKM
O6BPCKM KOH KOMUHTEHTU 1 BaHKM 456,713 380,736
OctaHaTn 06BpCKH 26,642 10,142
[MnateH AaHOK Ha A06MBKa (3.714) (3.240)
NHBeCTULIMOHN aKTUBHOCTHU
Ha6aBka Ha onpema, HeTo (10,471) (3.787)
MpunnemK oa npoaaxba Ha BNOXYBaHa 745 -
3ronemyBarbe Ha BAOXYBaHarta Kou ce 4yBaaT AO AOCMeBaHe (25,543) (9,980)
[MpuanBKM 0A AMBUAEHAM 6,924 -
drHAHCUCKM aKTUBHOCTH
[TpnnnBe oA emucHja Ha akLmm 16,917 20,766
McnnateHn AMBUAEHAM (28,248) (10,467)
3ronemyBatbe/ (HamanyBakbe) Mpu nosajMuumTe 214,623 381,563
MpoaaaeHu/ (OTKyneHM) CONCTBEHM akUmMu, HETO 3,876 (5,441)
HeTo npomeHK Ha nap.cpeACTBa M Nap.eKBUBANEHTU (198,293) 159,003
[lapuyHm cpeacTBa M NApMYHM €KBMBAIEHTM HA MOYETOK 766,601 607,598
Mapu4HM CpeACcTBa M NapuYHM EKBUBANIEHTM Ha KPaj 568,308 766,601
Mapute ¥ MapuyHUTE €KBUBAJIEHTU C€ COCTOjaT OA:
[oToBKHa 1 cmeTkn BO HEPM 11 204,007 149,667
CmeTKM 1 opoyeHn Aeno3ntn Ao 30 AeHa 12 364,301 616,934
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Investbanka AD Skopije
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-

(000 mkd)
Year ended 31 December

Notes 2005 2004
Operating
Profit before taxation 60,437 62,334
Adjustment for:
Depreciation and amortization 12,802 12,572
Release of allowance on impairment and uncollectability (9,509) (18,185)
Investment income (7.134) -
Changes in operating assets
Placements with, and loans to banks (569.,534) 7,927
Loans to customers (335,696) (657.875)
Other assets (7.675) (8.062)
Changes in operating liabilities
Deposits from banks and customers 456,713 380,736
Other liabilities 26,642 10,142
Income taxes paid (3.714) (3.240)
Investing
Purchase of fixed assets, net (10,471) (3.787)
Proceeds from investment securities sold 745 -
Increase in investments held to maturity (25,543) (9,980)
Dividends received 6,924 -
Financing
Proceeds from share issuance 16,917 20,766
Dividends paid (28,248) (10,467)
Increase / (decrease) in borrowings 214,623 381,563
Sale / (Purchase) of treasury shares 3,876 (5,441)
Net change in cash and cash equivalents (198,293) 159,003
Cash and cash equivalents, beginning of the year 766,601 607,598
Cash and cash equivalents, end of the year 568,308 766,601
Cash and cash equivalents consists of:
Cash and balances with Central Bank 11 204,007 149,667
Nostros and time deposits up to 30 days 12 364,301 616,934
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KOPECITOAEHTCKH BAHKHU

3emja | baHka Banyta
® Bank Austria Creditanstalt AG Vienna EUR
® Raiffeisen Zentralbank Osterreich AG Vienna
® AUSTRALIA AND NEW ZEALAND BANKING GROUP LIMITED AUD
® Danske Bank A/S Copenhagen DKK
® ING Belgium NV/SA Brussels EUR
® Deutsche Bank AG Frankfurt/M
® LHB Internationale Handelsbank AG Frankfurt/M
® Dresdner Bank AG Frankfurt/M EUR
® Commerzbank AG Frankfurt/M
® Bayerische Hypo-und Vereinsbank AG Frankfurt/M
® American Express Bank GMBH Frankfurt/M
® Alpha Bank AE Athens EUR
® Banca Intesa SpA Milano EUR
® ABN AMRO Bank NV Amsterdam EUR
® Nova Ljubljanska banka dd, Ljubljana MULTI
® Svenska Handelsbanken Stockholm SEK

. CHF/EUR/

® UBS AG Zurich USD
® Barclays Bank PLC London GBP
® Deutsche Bank Trust Company Americas New York
® CITIBANK N.A. New York Usb

® American Express Bank, LTD. New York

OIIITV VIHOOPMA

ViV
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CORRESPONDENT BANKS

Country | Banks Currency

® Bank Austria Creditanstalt AG Vienna EUR

® Raiffeisen Zentralbank Osterreich AG Vienna

® AUSTRALIA AND NEW ZEALAND BANKING GROUP LIMITED AUD

® Danske Bank A/S Copenhagen DKK

® ING Belgium NV/SA Brussels EUR

® Deutsche Bank AG Frankfurt/M

® LHB Internationale Handelsbank AG Frankfurt/M

® Dresdner Bank AG Frankfurt/M EUR

® Commerzbank AG Frankfurt/M

® Bayerische Hypo-und Vereinsbank AG Frankfurt/M

® American Express Bank GMBH Frankfurt/M

® Alpha Bank AE Athens EUR

® Banca Intesa SpA Milano EUR

® ABN AMRO Bank NV Amsterdam EUR

® Nova Ljubljanska banka dd, Ljubljana MULTI

® Svenska Handelsbanken Stockholm SEK
. CHF/EUR/

® UBS AG Zurich USD

® Barclays Bank PLC London GBP

® Deutsche Bank Trust Company Americas New York

® CITIBANK N.A. New York UsD

® American Express Bank, LTD. New York
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KOHTAKTM:

CekTOp 3a npaeHU, oNWITU U Kadpoeu paboTu

Ten: ++ 389 (0)2 3114 166 nok. 135
pravnainfo@investbanka.com.mk

CeKkTop 3a ynpasyeare O njiacMmaHu

Ten: ++ 389 (0)2 3139 520
chakc: ++ 389 (0)2 3135 528
kredinfo@investbanka.com.mk

CeKkTOp 3a ynpasyeak-€e CO cpeocTea

Ten: ++ 389 (0)2 3134 528
chakc: ++ 389 (0)2 3135 528
sredinfo@investbanka.com.mk

CekTop 3a ¢huHaHcUU, CMETKOBOOCTEO, MNJ1aH U aHa/u3a

Ten: ++ 389 (0)2 3118 026
smetkinfo@investbanka.com.mk

CekTop 3a nnarteH npomer

Ten: ++ 389 (0)2 3117 470
vplpinfo@investbanka.com.mk
devinfo@investbanka.com.mk

CekTop 3a pa6ora co ¢husuyKku auya

Ten: ++ 389 (0)2 3114 757
nasinfo@investbanka.com.mk

LleHTap 3a asTomatcka o6paboTka Ha nooaToyu
Ten: ++ 389 (0)2 3118141

PeeoneuHz kpeduteH ¢hoHO

Ten: ++ 389 (0)2 3074 347
dakc: ++ 389 (0)2 3074 010
ifad@investbanka.com.mk
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CONTACTS:

Legal and Personnel Division

phone: + +389 (0)3114 166, lok. 135
pravnainfo@investbanka.com.mk

Credit Division

phone: + + 389 (0)2 3139 520
fax: ++ 389 (0)2 3135 528
kredinfo@investbanka.com.mk

Treasury Division

phone: ++ 389 (0)2 3134 528
fax: ++4 389 (0)2 3135 528
sredinfo@investbanka.com.mk

Finance and Planing Division

phone: ++ 389 (0)2 3118 026
smetkinfo@investbanka.com.mk

Payment Operation Division

phone: ++4 389 (0)2 3117 470
vplpinfo@investbanka.com.mk
devinfo@investbanka.com.mk

Retail Division

phone: ++ 389 (0)2 3114 757
nasinfo@investbanka.com.mk

IT Centre
phone: ++ 389 (0)2 3118 141

Revolving Credit Fund

phone: + + 389 (0)2 3074 347
fax: ++ 389 (0)2 3074 010
ifad@investbanka.com.mk
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EKCTMO3UTYPU

- Ha MHeecToarka AA Ckorije.

LIEHTPAJIA
Yn.MakeaoHuja 9-11, 1000 CK_onje__
Ten. ++ 389 (0)23114 166
(akc: ++389 (0)2 3135 367
EKCITO3UTYPA BO CKOIlJE
I"p—aACKv{'smA, 6nok 4 nok.13, 1000 Ckonje
Ten. ++ 389 (0)2 3116 778; 3118 141
hakc: ++389 (0)2 3115 192

| ’. .

PEBOJIBUHI KPEAUTEH ®OHA,

WBo Jlona Pu6ap 6p. 72, 1000 Ckonje
Ten. ++389 (0)2 3074-347
hakc: ++ 389 (0)2 3074 010

EKCITO3UTYPA BO I'EBI'.HMA |
Avmutap Bnaxos 6p.7, 1480 lesrenvja -
Ten/daxc: + +389 (0)34 213 803

EKCITO3UTYPA BO OXPUA

Yn. MakeAOHCKM mpocBeTuTenn 66, 6000 Oxpua
Ten/dakc: ++389 (0)46 264 710

EKCMIO3UTYPA BO LUTHI
Yn. Ban4o lMpke 66, 20_00”1_'|_|TVI|'1 .
Ten/cakc: + +389 (0)32 383 410
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EKCITO3UTYPA BO EPOBO :
ABryct 6p. 2, 2330 beposo
Ten/dakc: ++389 (0)33 470755

EKCMO3UTYPA BO KYMAHOBO
JHA 6p. 30, 1300 KymaHoso
o, s Ten/dakc: ++389 31 413-630
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 NETWORK
.~ ..of Investbanka A.D. Skepje

HEAD OFFICE
9-11 Makedonija street, 1000 Skopje
~ phone: ++ 389 (0)23114 166 -
fax: ++389 (0)2 3135 367

~
| |

BRANCH IN SKOPJE
Gradski Zid, block 4/13, 1000 Skopje
‘phone: ++ 389 (0)2 3116 778; 3118 141.
fax: ++389 (0)2 3115192

REVOLVING CREDIT FUND

72 Ivo Lola Ribar Street, 1000 Skopje
phone: + 4389 (0)2 3074-347
fax: + + 389 (0)2 3074 010
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GEVGELIJA BRANCH OFFICE
7 Dimitar Vlahov Street, 1480 Gevgelija
phone/fax: + +389 (0)34 213 803

¢
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OHRID BRANCH OFFICE
BB Makedonski prosvetiteli Street, 6000 Ohrid
phone/fax: + +3§9'(0)46 264710
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STIP BRANCH OFFICE
BB Vanco Prke Street, 2000 Stip
phone/fax: + +389 (0)32 383 410
BEROVO BRANCH OFFICE
- 2 Avgust Street, 2330 Berovo \
“phone/fax: ++389 (0)33 470 755

KUMANOVO BRANCH OFFICE
30 JNA Street, 1300 Kumanovo
phone/fax: ++389 31 413-630
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