SPARKASSE é lAU;érng BAHKA

Bank yn. Bacun Unsocku 6p. 14
1000 Ckonje
www.sparkasse.mk
Ten. : +389 2 3200 500
dakc.:+389 2 3200 515
contact@sparkasse.mk
SWIFT: INSBMK22

NOOATOLU 3A BAHKATA
co 31.12.2024
(o6jaBeHun Ha 28.05.2025)

1.NMOAATOLN 3A BAHKATA

Hasns LWnapkace banka ALl Ckonje

Ceguwite Bacun Urbocku 6p. 14, 1000 Ckonje, Penybnuka CeBepHa MakegoHuja
EaonHcTBEH MaTuyeH 6poj 4558669

Bpoj Ha BpaboTeHu 651

OpraHusaumoHa OpraHun3auvoHa CTpPyKTypa

CTPYyKTYypa

Mpernea Ha puHaHcuckn 1. MNpubupare Ha 4eno3nTy n apyrn NoBpaTHU U3BOPY Ha CPEACTBa;
aKTUBHOCTM KOW MOXe Aa 2. Kpeantupare BO 3emMjaTa, BKITy4yBajkm U pakTopuHr n douHaHcMpame

M BPLUM COrnacHo Ha KOoMepuujanHu TpaHCaKLmu;

Ao03BoJiaTa 3a OCHOBakb€ N 3, KpeguTmpawe BO CTPAHCTBO, BKNyYyBajku U (PaKTOPUHT U
paboterse nsnageHa oa dMHaHCHMpare Ha KoMepumjanHu TpaHCaKUmu;

l'yBepHepot Ha HBPCM 4. VapnaBatbe U agMUHUCTPUpaHE Ha NraTexHU cpeacTea (NapuyHu

KapTU4KK, YEKOBU, NATHUYKN YEKOBU, MEHNLIN);

5. ®MHAHCUCKN NUBUHT;

6. MeHyBauku paboTu;

7. [lnateH npomMeT BO 3emMjaTa W CTPaHCTBO, BKMy4yBajKku
Kynonpogaxda Ha AeBusMu;

8. N3paBarkbe Ha nnaTtexHu rapaHumm, aBanu wn apyrn opmu Ha
o6e3benybar-e;

9. N3HajmyBare ceoBu, OcTaBa 1 4eno;

10. TpryBawe CO MHCTPYMEHTM Ha Na3apoT Ha napw;

11. TpryBakbe CO O€eBU3HWM CPeACTBa, LUTO BKMyvyBa M TpryBawe CO
OnaropogHun meTtanu;

12. TpryBame CO XapTum of BPEe4HOCT;

13. TpryBarwe co (hMHAHCUCKM AepuBaTH;

14. YyBare Ha xapTuu O BPeAHOCT 3a KNUEHTH

15. CoBeTyBake Ha MNpaBHM nuua BO BpCKa CO CTpyKTypaTta Ha
KanuTanoT, AefioBHaTa cTpaTernja unm gpyru noBp3aHv npawlarwa unm
AaBare yCryru rnoBp3aHn CO CrojyBaHe U npurnojyBarke Ha npaBHU
nmua;

16. MNpogaxxba Ha NnonMcK 3a OCUrypyBamE;

17. 3actanyBahe BO OCUrypyBake

18. JaBarse Ha ycryrn Ha YyBake Ha UMOT Ha MHBECTULIMCKU U NEH3UCKN
¢oHOoBY;
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19. Kynonpogax6a, rapaHTupakwe unm nnacMaH Ha emmcuja Ha xapTum
Of BPEAHOCT;

20. I'Iocpep,yBal-be npu CKnyvyyesawe 0OroBopu 3a Kpeantn N 3aemMu;

21. ObpaboTka 1 aHanu3a Ha nHdopMaLnKn 3a KpeaUTHa CNOCOBHOCT Ha
npaBHU NULA;

22. EKOHOMCKO — (OMHAHCUCKN KOHCANTUHT,;

23. MapkeTvHr n npopgaxba Ha KanuTanHo (UHAHCUMPaAHO MNEH3WNCKO
OCUrypyBaH-€;

Mpernen Ha domMHaHcKUCKN
aKTMBHOCTU Kou BaHkaTta
BO MOMEHTOT ' BpLUN

1. Mpnbupare Ha [eno3nTn 1 ApyrM NOBPaTHU U3BOPY HA CPEACTBa;

2. Kpegntnpame BO 3eMjaTa, BKITy4yBajkn U pakToOpUHT 1 oMHaAHCMpaHe
Ha KoMmepLuMjanHW TpaHcakuuu,

3. Kpegutupawe BO CTpPaHCTBO, BKIy4YyBajkm W aKTOpUHT W
(bMHaHCHpare Ha KoMepuujarHu TpaHcaKkuuuy,

4. VsgaBatbe M agMUHUCTPUpPare Ha NnaTexHU cpeactsa (NapuyHm
KapTUYKK, YEKOBU, MATHUYKM YEKOBU, MEHULN);

5. MeHyBaukn paboTu;

6. [lnateH npomMeT BO 3emMjaTa W CTPAHCTBO, BKMy4yBajKku
Kynonpogaxba Ha aeBuau;

7. WN3paBawe Ha nnatexHu rapadHuuu, aBanv 1 Opyru opMu Ha
06e3benyBatbe;

8. N3HajmyBare cedoBu, ocTaBa v 4eno;

9. TpryBar€e CO MHCTPYMEHTU Ha Na3apoT Ha napw;

10. TpryBare CO O€BM3HM CPeACcTBa, LUTO BKIydYyBa M TpryBake CO
©naropogHn meTanu;

11. TpryBare CO XapTumn of BPEeAHOCT;

12. YyBare Ha xapTuu o BPeAHOCT 3a KINNEHTH

13. CoBeTyBatke Ha MNpaBHM nuua BO BpCKa CO CTpykTypaTa Ha
KanuTanoT, AefioBHaTa cTpaTernja unym apyru noBp3aHy npawarwa unm
AaBare ycrnyru nosp3aHn Co CrojyBare Uru rnpunojysawe Ha npaBHU
nuua;

14. MNpogaxba Ha NonMcK 3a OCUrypyBameE;

15. 3acTtanysatbe BO OCUTYpYyBaH€e

16. laBarbe Ha ycnyr Ha YyBare Ha MMOT Ha MHBECTULIMCKIN U MEH3NCKN
doHOoBY;

17. Kynonpogax6a, rapaHTupare vunun nracMaH Ha emucuja Ha xapTum
o[, BPeOHOCT;

18. MNocpenysare Npu cknydyBarwe AOroBOPU 3a KpeauTu U 3aemu;

19. O6paboTka n aHanunsa Ha MHOpPMaLMK 3a KpeguTHa CNoCOBHOCT Ha
npaBHU Nuua.

20. MapkeTuHr n npogaxba Ha kanuTanHo (OUHAHCUPAHO MNEH3UCKO
ocuUrypyBams€;

Mpernen Ha domMHaHcKUCKn
aKTMBHOCTU 3a Kou, oA
CTpaHa Ha ryBepHepoT Ha
HEPCM e nspeveHa
3abpaHa nnu
OrpaHn4yBak€e 3a HUBHO

Hema
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BpLUEH-E,0HOCHO €
noBJiedeHa cornacHocTta

1.1 MOAATOLN 3A BAHKAPCKATA 'PYTA

Hasus Steiermarkische Bank und Sparkassen
CeguwTte Sparkassenplatz 4, 8010 I'pau, ABcTpuja
MpeTexHa aejHOCT Ha

MaTUYHOTO NnLE, Kako U

Ha CeKoj YreH Ha MoHeTapHoO nocpeayBamwe
GaHkapckaTa rpyna

OpraHusaumncka CTpykTypa Steiermarkische Bank und Sparkassen AG
Ha baHkapckaTa rpyna

Steiermarkische Bank und Sparkassen AG

Y4yecTBO Ha GaHkaTa BO
BKYNHWOT 6p0j akumm BO
CEKOj YreH Ha
BGaHkapckaTa rpyna

MpoueHT Ha
y4ecTBO BO
concTBeHocTa

Ha3uB Ha noapyXHuUMUTE U Ha
npuapyxeHuUTe ApyLITBa

lMpoueHT Ha
npaso Ha rnac

C AMLI 1 OOOEJ Ckonje - nogpyxHuua

LUMNAPKACE NU3NHI OO0 Ckonje —
NpuAPYKEHO OPYLUTBO

2. NOAATOLM 3A AKLUMOHEPCKATA CTPYKTYPA HA BAHKATA
2.1 AKUMOHEPK CO KBAJTM®UKYBAHO YHECTBO

Hasus Steiermarkische Bank und Sparkassen
Ceavwte Sparkassenplatz 4, 8010 pau, AscTpuja
lMpaBHa copma AKLMOHEepCKOo ApYLUTBO
MpeTexHa gejHocT durHaHCcKCKO nocpeayBane
[MpoueHTOT Ha y4ecTBO BO

BKYMHMOT 6poj Ha aKLmK 96,55%

Bo baHkata

[MpoueHTOT Ha y4ecTBO BO

BKYNMHWOT 6poj nspganexHu

akumMmn co npaso Ha Ha 96,55%
rnac Bo baHkara

2.2 AKUMOHEPKM CO HEKBAJTM®UNKYBAHO YYECTBO
[MpouUEeHTOT Ha y4ecTBOTO

BO BKYNHWOT 6poj Ha 3,45%
akumm Bo baHkaTta

Bpoj Ha akumoHepu BO 445
baHkata

3. NOAATOLM 3A COMNCTBEHUTE CPEOCTBA 1 3A ADEKBATHOCTA HA KAMNTANOT HA

BAHKATA

MN3Hoc Ha noyeTeH
KanuTan Koj e 3anuiiaH Bo 5.594.758.050
LieHTpanHuoT perucrtap
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Bpoj Ha akuuu of cekoj
POA 1 Knaca, Kako u
HOMWHANHMOT U3HOC Ha
akymute

2.095.415 0B6MYHKM aKUUK CO HOMMHaNHa BpeaHocT of 2.670 aeHapu no
akumja

Onuc Ha
KapaKTeEPUCTUKUTE Ha
OCHOBHUTE KOMMOHEHTU
Ha COMCTBEHM cpeacTBa

ConcrteeHnuTe cpeacrtea Ha baHkaTta npeTctaByBaaT 36Mp HA OCHOBHMOT
KanuTan u JOoNONHUTENTHUOT KanuTan.

Mpn yTBpAyBabETO HA M3HOCOT Ha COMCTBEHUTE cpedcTBa, baHkaTa rm
nouYnTyBa CnegHnBe CTanku:

- PeooBHNOT OCHOBEH KanuTan He cMee aa buge noHusok oa 4,5% of
aKkTuBaTa NoHZepupaHa cnopeg puanumre (Ctanka Ha peaoBEeH OCHOBEH
Kanutan);

- OCHOBHMOT KanuTan He cMee ga 6uae NoHM3ok o 6% of akTueaTta
noHgepupaHa crnopes pusnunTe (Crtanka Ha OCHOBEH Kanutan)

1. OcHoBeH KanuTan
OCHOBHMOT KanuTan npeTctaByBa 36Mp Ha PeAOBHMOT OCHOBEH KanuTtan
n AOAaTHUNOT OCHOBEH Kanutan.
BaHkaTa nma pegoBeH OCHOBEH KanuTarn BO KOj CE€ BKITyYEHM KanutasHu
WHCTPYMEHTU W HMBHATa Mnpemuja, Kako W 3a[ormKuMTenHa onwTa
pesepBa. Pe3epBute ce M3gBOEHN of OofaHoyeHaTa f4obuBka u cnyxat
3a NOKpMBaH-€ Ha eBEHTyanHun 3arybu WTo npounanerysaar of pusnuute
CO KoM ce coovyBa GaHkaTa BO CBOETO paboTemse.
KanutanHute WHCTpymMeHTM Ha baHkaTta, rm ucnomHyBaaTt crnegHuTe
YCIOBM:
-n3gageHn ce o 6aHkaTta Bp3 OCHOBA Ha oaslyka Ha cobpaHMeTo Ha
aKkunoHepu, ynnaTeHn ce BO LeNnocT, MMaaT TpeTMaH Ha aKUMOHEPCKM
Kanutan n Bo 6unaHcoT Ha cocTojba Ha GaHkaTa ce npuKaXkaHu jacHo n
OBOEHO,

-ce 6e3ycrnoBHO HeMoBpaTHM U HEMaaT POK Ha JocTacyBake

- UMaaT HajBMCOK KBanuTeT BO OAHOC Ha ApyruTe KanutanHu
WHCTPYMeHTW Ha baHkaTa, OAHOCHO Ce KopuCTaT NpBuM 3a NoKpMBake Ha
3arybuTe 3a Bpeme Ha paboTeweTo Ha H6aHkaTa,

-BO Cry4aj Ha cTeyaj unu nukemaauuvja Ha baHkaTa oBue MHCTPYMEHTU
ce ucnnakaat nocrnegHn Bo 0QHOC Ha cuTe Apyrn obspcku Ha baHkata
KOH OCTaHaTuTe AOBepuUTEnu U umaTenuTe Ha OBUe MHCTPYMEHTU UMaaT
npaBoO Ha Hannata of OCTaTOKOT O akTmBaTa Ha GaHkaTa KojWwTo Ke
OCTaHe No ucnnatarta Ha octTaHaTuTe o6BpcKy,

2. JononHuTeneH Kanurtan

lNo3nuunte kKon ce gen og AOMOMNHUTENHWOT KanuTan Ha baHkaTa ce
CcyOopAnHNpaHNTE KPEeaUTU N TN UCMNONHYBAaaT crieqHUTe YCNoBu:
- obGBpCKUTE BP3 OCHOBA Ha OBME MO3WNLUMKN CE LIENOCHO MOAPEAEHN Ha
obOBpCKMTE KOH OCTaHaTUTe AENOHEHTM W JoBeputenn Ha OaHkaTa;
- MMaaT pPOoK Ha JocTacyBawe 0 HajManky neT roguHu,
- HemaaT TpeTMaH Ha Oeno3uT (WTedeH Bfor) U He ce npegMeT Ha
ocurypyBame of, ctpaHa Ha PoHOOT 3a ocurypyBsarbe Ha 4erno3nTu.
BaHkaTa HeMa oabUTHM CTaBKM KOM CE€ HaMarneHn o PeaoBHUOT HUTY Of,
OOMNONHUTENHNOT KanuTarn.
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M3HOCOT U KOMMOHEHTU Ha
OCHOBHWOT KanuTarn,
YTBPAEH COrnacHo co
Oganykata 3a
MeTogonorujaTa 3a
yTBpAYyBake Ha
ajlekBaTHoOCTa Ha
KanutanoT

M3BeLUTaj 3a cConcTBeEHUTE cpeacTBa

M3HOC 1 KOMNOHEHTU Ha
OOMONHUTENHNOT KanuTarn
|, 1 ONONMHUTENHNOT
kanutan ll, kako n
HUBHWNOT N3HOC KOj,
COrfiacHo co
MeTogonorujaTa 3a
yTBpAYyBake Ha
agekBaTHoOCTa Ha
kanuTanoT, MoXxe ga buge
[Aern Ofi CONCTBEHUTE
cpeacTtBa Ha 6aHkaTa

V3BellTaj 3a CONCTBEHUTE CpeacTBa

BupoTt Ha ogbuTHUTE
CTaBKW O OCHOBHUOT
Kanutan u
JOMOMNHUTENHNOT KanuTan
W HUBHMOT N3HOC

M3BeLUTaj 3a ConcTBEHUTE CcpeacTBa

BkyneH n3Hoc Ha
COMNCTBEHWUTE cpeacTaa u
BMCWMHA Ha agekBaTHoCTa
Ha kanuTanot

Concteenu cpeactea 15.040.798 nnjagn aeHapu
AgekBaTHOCT Ha kanutan 19,22%
M3BellTaj 3a cTankaTta Ha ageKkBaTHOCT

BucuHaTa Ha kanutanot
noTpebeH 3a NOKpMBaH-E
Ha KpeaUTHUOT PU3NK
YyTBPAEH COrfiacHo
MeTtoponorujata 3a
yTBpAYyBake Ha
KanuTanoT, NpukaxaH
oanenHo 3a GunaHcHuTe u
BOHOMNaHCHUTE CTaBKU

BkynHuot kanutan notpebeH 3a MOKpvBawe Ha KPeaAUTHUOT PU3MK
nsHecysa  5.702.978 vnjagn MK[.

Kanutanot notpebeH 3a nokpuBake Ha KPeOUTHUOT pPU3MK 3a
BunaHcHuTe cTaBku nsHecyBa 5.259.284 vnjagn MK[.

Kanutanot notpebeH 3a nokpuBake Ha KPeOUTHUOT pPU3MK 3a
BOHOMNaHCHUTe cTaBku n3Hecysa  443.694 wnjagn MK[.

M3BellTaj 3a cTankara Ha afekBaTHOCT

BucuHaTa Ha kanutanot
noTpebeH 3a NoKpMBaHe
Ha BanyTHUOT PU3NK
YyTBPAEH CornacHo
MeTogonorujaTa 3a
yTBpAYyBake Ha
agekBaTHoOCTa Ha
Kanutanot

M3BellTaj 3a cTankaTta Ha afeKkBaTHOCT

BucuHaTta Ha kanutanoT
noTpebeH 3a NoKpMBaHe
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Ha NasapHUOT PU3NK
yTBPAEH COrnacHo
MeTogonorujaTa 3a
yTBpAyBae Ha
ajekBaTHoOCTa Ha
KanuTtanot

CornacHo MeTogonorujaTta 3a yTBpAyBake Ha afekBaTHOCTa Ha
kanuTanoT, BaHkaTa He npecmeTyBa kanuTan 3a MOKpUBake Ha
nasapHUOT PU3NK

BucuHata Ha kanuTtanot
notpebeH 3a NokpmBawe
Ha pU3NKOT Of NPOMeHa
Ha LleHNTEe Ha CTOKMTE

CornacHo MeTogonornjata 3a yTBpAyBake Ha afekBaTHOCTa Ha
kanutanoT, baHkaTa He npecMeTyBa KanuTan 3a NoOKpMBaHke PU3NKOT Of
NpoOMeHa Ha LeHUTEe Ha CToKuTe

BucuHaTa Ha kanutanoT
notpebeH 3a NokpmBakwe
Ha HagMWHYBaHETO Ha
NUMUTUTE Ha U3NOXEHOCT

baHkaTa He rn HagM1HyBa JIMMUTUTE HA U3INO0XEeHOCT U COornacHoO Toa He
npecmMmeTtyBa Kanutarn n0Tpe6eH 3a NokpmBawe Ha HaAMUHYBaH-E€TO Ha
JIMMUTUTE Ha U3NOXEHOCT

BucuHa Ha kanutan
notpebeH 3a nokpuBawe
Ha OMepaTUBHWOT PU3MK

V3BellTaj 3a cTankaTa Ha afekBaTHOCT

BucuHa Ha kanuTanot
notpebeH 3a nokpuBawe
APYrv pU3nLm, OOKONKY
BaHkaTta rno concrteeHa
oLeHa yTBpamna
AOMOJSTHUTENEH M3HOC Ha
kanuTan notpebeH 3a
NMOKpUBaH-€ Ha TUe pU3num
nnu gokonky HBPCM
yTBpAMNa LONOMHUTENEH
N3HOC Ha noTpebeH
KanuTan, nopagu
npupogarta, BUAOT U
06eMOT Ha aKTMBHOCTU
ko rn usspwysa baHkaTta
N pU3NLNTE Ha Kou e
N3NOoXeHa kako pesynraTt
Ha TWe aKTUBHOCTMU

Bp3 ocHoBa Ha oueHa Ha NpouIoT Ha pu3nk Ha baHkaTta 3a 2024
roguHa, og ctpaHa Ha HEPCM yTtBpaeH e kanutaneH gogatok og 3.25
NPOLIEHTHN NOEHMN.

4. MOJATOLN 3A NMPOLIECOT HA YINPABYBAHE CO PUSNLINTE

Crtpaterun n npouecu Ha
yrnpaByBaH€ CO CEKO]
noeguHeYeH puUsnk

doKyCcOT Ha ynpaByBawe€TO CO pu3MuMTe U OBO3MOXYyBa Ha baHkaTa
edMKacHO KOPUCTEHE Ha PacMnoSIOKMBMOT KanutTan M noggpuka Ha
34paBuTE N OOMrOPOYHO OAPXKNIMBUTE OM3HMCKU U KPeauTO-CrnocobHUTE
AomakumHcTBa. baHkaTta npyMmeHyBa npyaeHTHa NONUTUKA Ha ynpaByBaHe
CO pU3nUMTE CO LieN OApXyBaHe Ha HUBOTO Ha HEDYHKLNOHAMNHN KpeauTu
Ha LITO € MOXHO MOHMCKO HMBO. CTO Taka, OBOj HAuYMH Ha yrnpaByBaH€e
CO pusmumMte e ga ce obesbegm WTO MoronieMa HannaTNMBOCT Ha
nnacMaHuTe, O4pPXKyBake Ha afeKBaTHO HMBO Ha KanuTan, ynpaByBare
CO ocCTaHaTuTe pusanun Bo paboTeHeTo M 3alTuTa o4 HenpeaBuaeHU
CnyyyBaka M €BEHTYallHM 3aKaHW Of HeOoCTBapyBah-€ Ha MnaHupaHaTa
nonutuka. lonema noggpLuka BO NpouecuTe NoBp3aHu CO ynpaByBaHeTO
co pusnuuTe 3a baHkata npeTcTByBa MMMIEMeHTauujaTa Ha ronem gern
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of rpynauuckuTe npakTUKK, ycornacyBake CO rpyrnauuckuTe cTaHaapau
M NONUTUKKN of, obnacTa Ha ynpaByBaETO CO pPU3MUUTE.

CTpyKkTypa 1 opraHusaumja
Ha doyHKUMjaTa Ha
yrnpaByBaH-€ CO pUsnum

OYHKUMUTE Ha yNpaByBakETO Ha PU3NLUTE Ce NoAerNeHn BO TPy IMaBHU
ctonGa Ha ynpaByBaweTOo CO puanumte BO bBaHkata, kou ce BO
HaanexHocT Ha Tpu CekTopu Bo BaHkaTa u Toa: CekTop 3a ynpaByBatbe
co KpeanteH Pusuk, CekTop 3a HannaTta Ha npobrnemaTuyHu NnacMaHu 1
ynpaByBatbe cO konatepanu u CekTop 3a CTpaTellko yrnpaByBake CO
pU3nLUN.

CTpyKkTypa Ha cMcTemMoT 3a
MepEeH-E Ha PU3UKOT U1 Ha
CUCTEMOT Ha BHaTPELLHO
n3BecTyBake

Touka 2.1 KpeauteH pusuk (ctp. 35)
Touka 2.2 JlnkBngHoceH pusuk (cTp. 42)
Touka 2.3 NasapeH pusuk (cTp. 45)
Touka 2.4 OnepaTtmBeH puU3uk (CTp. 54)

PeBunavpaH egnHeyeH dorHaHcUckm roauileH usselutaj 2024

lNonuTtrkn 3a 3awTnuTa n
HamanyBak€e Ha pU3UKOT,
Kako 1 npouenypu 3a
cnegewe Ha edomkacHocTa
Ha NU3BPLLYBaHETO Ha
NONUTUKNTE

3a 3awTunTa, HamanyBake U criegere Ha pusnkoT baHkaTa ru
npumeHysa:

e [lonuTuka 3a ynpaByBake CO penyTaunckn pusmk

e Liquidity risk strategy

e Strategic Risk Management Policy

e [lonuTuka 3a ynpaByBa€e CO OnepaTMBeH pU3nK
MonuTtuka 3a ynpaByBake CO PU3UKOT Of MPOMEHA Ha KamMmaTHUTE
cTanku Bo NopTdonnoTo Ha 6aHKapCcKM aKTUBHOCTU
MonuTnka 3a ynpaByBaHe CO JIMKBUOHOCHMOT PU3NK
MonuTtuka 3a ynpaByBaHe CO BanyTeH PU3NK
MonuTuka 3a ynpaByBawe CO NasapeH pusmk
Credit policies
Covid 19 Policy
MonuTtuka 3a agekBaTHOCT Ha KanuTanoT
Liquidity Strategy
Compliance Policy
MonuTuka 3a KOHTPONa Ha yCornaceHoCT CO NponucK
Policy of conflict of interest
MpaBuWHUK 3a 3aWTWUTa Ha NIMYHK NogaToum
MonuTnka 3a ynpaByBake CO NMPaBEH PU3NK
Regulatory Own Funds Procedure
Capital Management Policy
Corporate Workout Policy
Stress Testing Policy
Risk Planning Policy
Policy for Managing Operational Risk
Policy for Commitment Types Framework
Group of Connected Clients (GCC) Formation Policy
Policy on Litigation Cases Reporting and Provisioning
Policy Handbook for Internal Control System
Financial Reconciliation Policy
Early Warning Signal Monitoring Policy
Collateral Management Policy
Steiermarkische Group Policy Framework
Default Definition Policy
Model Validation Policy
Archiving Policy for Retail Lending Products Documentation
Industry Limit Steering Policy
Credit Application and Approval Process Policy - na
Risk Policy Municipalities
RICOS Policy Steierméarkische Sparkasse Group
OTC Derivatives Policy
Policy for Erste Business and Financial Analyses
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e Outsourcing Risk Assessment Policy

e Specialized Lending Rating Policy

e Policy on the internal procedures and regulatory communication of
identified errors of risk relevant information

o Write-off Policy for Defaulted Clients

e STMK Group Retail Credit Risk Management Policy - General
requirements

e STMK Group Retail Credit Risk Management Policy — Products

e STMK Group Retail Credit Risk Management Policy — Collection
Requirements

e STMK Group Retail Credit Risk Management Policy — Portfolio

Management Reports

Steiermarkische Group Industry Limit Steering Policy

ICAAP Policy

Liquidity Risk Management Policy

Policy for unique identification of counterparties and uniform set-up of

groups of connected customers through uCOIN solution

ILAAP Policy

Credit RWA Computation Policy

Market Risk Strategy Policy

IFRS 9 Validation Policy

Policy for the Management of Interest Rate Risk in the Banking Book

NPL Sales Policy

GLMRM Model Risk Management Policy

STMK Group Standard Risk Costs Policy

Responsible Financing Policy

Corrective Measurement Follow-Up Process Policy

lModamouu 3a yripasysaH-€ co KpedumeH PU3UK.

Onuc Ha nonuTukaTta 3a Onuc Ha HMBOTO M NPOMEHUTE BO BUCMHATa Ha MCMpaBKaTa Ha BpegHocTa
BpLLEH-E MCMpaBKa Ha N Ha uagBoeHaTa nocebHa pesepsa (CTp. 35)

BpegHocTa/nocebHaTa

pesepBa PeBunanpaH eanHeyeH doMHaHCUCKM roaumiieH nsseLutaj 2024

M3HoC Ha nsnoxeHocTta Ha

KpeauTeH pusuk, npea n no Tabena 2.1 A — AHanu3a Ha BKynHaTa U3MN0XXEHOCT Ha KpeauTeH pusmk
u3BpLUeHaTa ucnpaeka Ha  (cTp. 37)

BpegHocTta/nocebHaTta

pesepBa PeBuanpaH eanHeyeH doMHaHCUCKM roavileH nsseLutaj 2024

[NpoceyHa n3noXeHocT Ha
KpeauTeH pU3NK 1 Tabena 2.1 A — AHanusa Ha BKynHaTa U3NoXKeHOCT Ha KpeauTeH puaunk
N3NOXEHOCT Mo oggenHn  (ctp. 37)
KaTeropmm Ha pusuk
PeBugnpaH eanHeyeH domHaHCUCKM roaviieH nasewtaj 2024

MN3HoC Ha gocTtacaHu

1.673.342 wnjagu geHapwm co coctojba Ha 31.12.2024 rognHa
KpeavTu

N3HoC Ha nsnoxeHoctute

Ha KpeauTeH pusuk npes

M3BpLUEHa Ncnpaska Ha 72.880.249 vinjagn geHapu co cocTtojba Ha 31.12.2024 rogmHa
BpeaHocTta/nocebHaTa

pesepsa

M3HOC Ha n3noxeHocTute
Ha KpeauTeH pU3uk no
N3BpLUEHA MCNpaBKa Ha
BpegHocTta/nocebHaTta
pesepBa

69.495.552 unjagn aeHapu co coctojba Ha 31.12.2024 rognHa
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"eorpadcka guctpudyuuja
Ha N3MNoXXeHOoCTa Ha
KpeauTeH pusmk

Tabena 2.1 I’ — KoHueHTpauuja Ha KpeauMTHUOT pU3KnK No reorpadcka
nokaumja (ctp. 40)

PeBunavpaH egnHeyeH drHaHcUCKM roanileH usselwlTaj 2024

CekTopcka guctpubyuuja
Ha M3noXxeHocTa Ha
KpeaouTeH pusmk

Tab6ena 2.1 B — KoHueHTpauuja Ha KpeanTHUOT PU3KK MO CEKTOPU U
aejHocTtn (cTp. 39)
PeBuanpaH eanHeyeH doMHaHCUCKM roauvileH nsselutaj 2024

PesngyanHa porosopHa
pOYHa CTPYKTypa Ha
N3MNOXeHOoCTa Ha KpeauTeH
pU3KK (CO POK Ha
JocTtacyBawe [0 efHa
rogvHa v Hag egHa rogvHa)

Tabena 2.2.1 AHanusa cnopepf gocracaHocta Ha oMHaHCUCKUTe
cpencTtea 1 06BpckmM (MpeocTaHaTa PoYHOCT) (cTp. 43)

PeBunavpaH egnHeyeH drHaHcUcKkM roanileH naselwlTaj 2024

CTpyKTypa Ha uanoxeHocTa
Ha KpeauTeH puU3uk no
OejHOCTH

Tabena 2.1 B — KoHueHTpaumja Ha KpeauTHUOT PU3KK MO CEKTOPU U
aejHocTtyn (cTp. 39)
PeBuaunpaH egvHeyeH mHaHCUCKM roguviled uaselitaj 2024

Hajronema na3noxeHocT KOH
opaenHa aejHocT

Ta6ena 2.1 B — KoHueHTpauyja Ha KpeanTHUOT PU3KK MO CEKTOPU U
aejHocTtyn (cTp. 39)
PeBugnpaH eanHeveH domHaHcUckn roaviueH nasewtaj 2024

M3HOC Ha pecTpyKTynpaHu
nobapyBama, BO
cornacHoct co OanykaTta 3a
CynepBu30OpCKUTE
CTaHZapau 3a perynupare
Ha gocTtacaHuTe, a
HeHannaTeHn nobapyBama
o, 6aHkuTe

BKynHO pecTpyKTypupaHuTe Kpeant co cocTojba Ha 31.12.2024 rognHa
nsHecysaart 1.418.825 nnjagu geHapw.

[1BMXeH-e Ha ucnpaskaTa
Ha BpegHocTa/M3aBoeHaTa
nocebHa pesepsa

Tabena 18 — NapnyHn cpeacTea 1 Napu4HU ekBuBaneHTun (cTp. 84)
Tabena 22.1 — KpeguTtun Ha 1 nobapysara of 6aHku (cTp. 88)

Tabena 22.2 A — KpegnTtun Ha 1 nobapyBatsa of, ApYr KOMUTEHTU (CTp.
89)

Tabena 23.1 A — BnoxyBara BO (prHaHCMCKUTe cpeacTtea
pacnonoxnueu 3a npogaxba (cTp. 92)

Tabena 23.2 — BnoxyBara BO (pyHaHCUCKUTE CpeaAcTBa Kou ce vyyBaat
A0 pgoctacyBame (CTp. 94)

Tabena 25 — OctaHatn nobapysama (cTp. 96)

Tabena 38 — NocebHa pe3epBa u pesepBupara (cTp. 117)

PeBunavpaH egnHeyeH dorHaHcucKkm roauiler nasewtaj 2024

Modamouyu 3a yrpagysarbe CO ra3apeH PU3uKk:

CTpykTypa Ha nopTdonuo
3a TpryBawe no oaaenHu
BUOOBW (PUHAHCUKN
WHCTPYMEHTM, Kako 1 3a
NONUTUKUTE KOWU TN
npvMeHyBaarT 3a
pacnpegenyBakbe Ha
oAafernHa nosuumja Bo
NopTdONMOTO 3a TPryBaHe
UM Bo NopTdonmnoTo Ha
©aHKapCKM akTUBHOCTU

Tabena 2.3.1 b - AHanusa Ha BpegHOCTa U3noXeHa Ha nasapeH pusmk
3a noptdonuno 3a Tpryeawe (CTp. 48)

PeBunavpaH eanHeyeH dprHaHcuckm roanileH usselwlTaj 2024
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Modamouu 3a ynpasysare CO orepamueeH PU3uK:

OcHOBHM NogaToumn 3a
NPUCTanoT KOj 0 KOPUCTH
3a npecmeTka Ha
kanutanoT noTpebeH 3a
NoKpMBah-€ Ha onepaTuBeH
pU3nK

BaHkaTa BpLUM NpecMeTka Ha KanuTanHoTo 6apatse 3a NokpuBame Ha
onepaTMBHUTE PU3ULIM KOPUCTEjKM FO CTaHAapAM3MPaHNOT npucTarn
cnopep rnokanHarta perynatuea.

lodamouyu 3a yrnpasygame CO PUIUK KOj ripousriecysa 00 KarnumariHu 8/10)Ky8akHba.

Kpatok onunc Ha
cTpaTtervjata Ha baHkaTta
3a CTEKHyBaH-€ KanuTanHu
[EerT0BN BO OpYrv NpaBHU

He e npegBugeHo co cTpaTerwjata Ha baHkaTta [OMONHUTENHO
3rornemyBame Ha KanuTanHuTe BroXyBarba.

nuua

Kpatok onnc Ha Knacudukaunjata Ha WHCTPYMEHTUTE BO MNOPTAONNOTO  [OKOSIKY
nonutukaTa Ha baHkata 3a WHCTPYMEHTUTE ce YyBaaT 3a TpryBare U He ce 0 CTpaTernckm MHTepec
CMETKOBOACTBEHO Ha BbaHkaTa, kaTeropujata Ha mepewe Tpeba aa Guage no objekTmBHa
BpeaHyBake Ha BpeaHOCT BO BunaHcoT Ha ycnex. [JOKONKy MHCTPYMEHTUTE He ce YyBaat

KanuTanHuTe BrIOXyBatba  3a TpryBake M ce of CTpaTeLlku uHTepec 3a baHkaTa, Toraw kateropujaTa
Ha Mepetbe Tpeba ga buage no objekTMBHA BPEAHOCT NPeKy ocTaHaTa
ceondatHa gobveka. [OuBMaeHauTe ce npuaHaBaaT BO OunaHcoT Ha
ycnex.

M3HoC Ha kanuTanHute
BMOXyBaka N HMBHaTa
knacudomkaumja cnopen
BMAOT, T.€. Cnopesa Toa
aanuv ce pabotu 3a
BMNoOXyBaHa BO
COMNCTBEHWNYKN XapTum of,
BPEAHOCT 3a KoM NoCTom
aKTMBEH Nasap wnu 3a
BroOXyBaha BO
COMNCTBEHWNYKN XapTum of,
BPEAHOCT 3a KOW He NMoCTou
aKTMBEH nasap

Tabena 23.1 A - CTpykTypa Ha BrnoxyBakaTta BO (OPMHaHCUCKN cpeacTea
pacnonoXxnuewn 3a npogaxbta cnoped BUAOT HAa PMHAHCUCKUOT
WHCTPYMEHT (cTp. 92)

PeBunavpaH egnHeyeH dorvHaHcUCKM roauiler nasewtaj 2024

CekTopcka CTpyKTypa Ha Tabena 23.1 A - CTpykTypa Ha BroXyBaraTta BO (OMHAHCUCKN CpeacTBa
KanuTanHuTe BMnoXxyBaka  pacnofioXnuen 3a npogaxba cnoped BUMAOT Ha OMHAHCUCKNOT
WNHCTPYMEHT (CTp. 92)

PeBunavpaH eanHeyeH douHaHcuckm roanileH uaselwlTaj 2024

KymynaTvnseH nsHoc Ha
peanuavpaHu gobuekm
(3arybu) og oTyfyBake Ha
KanuTanHu BNoxyBata

BkyneH n3Hoc Ha
HepeanuampaHun Jobunskn
(3arybu) og kanuTanHm
BroOXyBaha
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CTENEH HA 3AOOJIXKEHOCT

co 31.12.2024
(o6jaBeHn Ha 28.05.2025)

MNOAATOLWM 3A CTENEHOT HA 3AAOITKEHOCT HA BAHKATA

BpenHocT n cTpykTypa Ha M3HOCOT Ha OCHOBHMOT KanuTan Ha baHkaTa Ha 31.12.2024 roguHa
KanutanoT (M3HOCOT Ha PeAOBHMOT nsHecyBa 14.148.346 unjagun geHapw, Koj ce coCTon o pefoBeH
OCHOBEH KanuTan n AoAaTHMoT OCHOBEH KanuTasn, OOHOCHO KanuTarlHW UHCTPYMEHTU U HUBHAaTa

OCHOBEH KanuTtarsl, Kako 1 Ha

npeMmuja, 3agorfpkuTenHa onwTa e3epga 1 no3vunn o
OCHOBHUMOT Kanutasl Ha EaHKaTa) P J A P P H A

ceondatHata gobmeBka Ha baHkaTa. baHkata Hema poparteH
OCHOBEH KanuTarn.

BpeaHocT n cTpykTypa Ha

BKynHaTa GunaHcHa n BKynHaTta

BOHOMITAaHCHA N3MNOXEHOCT M3BelwiTaj 3a cTanka Ha 3aA0MKEeHOCT
KOjalLTo ce KOPUCTU 3a npecmeTka

Ha cTankaTa Ha 3af0ImPKEHOCT

M3HoC Ha cTankaTa Ha 11,67% (3a Il nonyrogue 2024 roguHa)
3a40IPKEHOCT

BkynHa GunaHcHa M3noXxeHocT

KojaLLTo ce KopucTu 3a npecmetka  107.586.156 unjagn aeHapu

Ha cTankaTa Ha 3a[0JPKEHOCT

BkynHa BoHOMNaHCHa M3NoXeHOCT

KOjaLLTO Ce KOpUCTU 3a npecmeTka  36.489.998 unjaam aenapu

Ha cTankaTa Ha 3a[0JPKEHOCT

BkynHuTe GunaHcHu nobapyBara

Ha 6aHkaTa, CornacHo co 106.566.998 unjagn AeHapu
nocneaHuTe prHaHcUcKUTe

n3seLTam

BKkyrnHUTEe BOHOMNAHCHM

nobapysara Ha 6aHkaTa, 36.176.084 nnjapn peHapw

cornacHo co nocnegHute
(bI/IHaHCI/ICKI/ITe M3BeLlTan

Pasnukata BO OunaHcHata W3NOXEHOCT Ce [OOMKW HeTupaH
AEeno3nT O KpeauT, M3HOCOT Ha akymynupaHa amopTtusauuja,

Pasnukn BunaHcHa n3noxeHocT M3HOCOT Ha KOMWUCMOHO paboTere M M3HOCOT Ha nopTdonuno
BpeOHYBaHO NpeKy ocTaHaTa ceondaTtHa fobuska.

Pasnukn BoHGMnaHcHa PasnukaTta BO BOHOMNaHCHaTa U3noXXeHOCT ce AOMKM Ha NpuMeHa

N3NOXEHOCT Ha coodBeTeH (PakTop Ha KOHBep3uja Npu npecmeTka Ha cTeneH

Ha 3a40MKEHOCT.
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