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SPARKASSE S
WHdopmaumn 3a JOKYMEHTOT

HasuB Ha JOKYMEHTOT KOOEKC 3A KOPINOPATVBHO YINPABYBAHE

ABTOp XpuctmnHa Yydypcka

ConctBeHuk Ha gokymeHToT |Odupekunja NeHepaneH CekpeTapujaT

KogekcoT 3a koprnopaTMBHO yrnpaByBawe M ypeayBa OCHOBHWUTE Hayena wu
NPUHUMMNM 3a KOPNOPaTMBHOTO yrnpaByBake Bo baHkaTa, kako 36up of 3aemHu
ogHocn Mery HapsopHuoT ogb6op, YnpasuuoT ofbop, Apyrute nuua co
KpaTOK onnuc Ha AOKYMEHTOT nocebHn npaea "M oAroBOpHOCTU U akKUUOHepuUTe Ha EaHKaTa, NnpeKky Kou ce
BOCMOCTaBYyBa COOBETHA OpraHM3aumcka CTpyKTypa ¥ COOABETHU MEXaHU3MU
3a pgeduHMpame Ha uenuTe Ha baHkaTa M 3a HMBHO oOcTBapyBake W

cnegeme.
Bepauja 11.0 Oatym Ha Bep3unja |01.06.2026
HvBo Ha o3Ha4vyBame Ha A1

OOKYMEHT

HvBo Ha oanyyyBake [JCobpanne XHO [JYO [OupekTop

Ob6nact LUNAPKACE BAHKA ALl CKOMJE

CdoBepnueu

Knacudgukaumja Ha gokymeHT |XlJaBHa ynotpeba | XIVIHTepHa ynoTpeba
CICtporo JoBepnusu

HokymeHTOT TpeGa fa 6uae objaBeH Ha MHTEpHET cTpaHaTa Ha BaHkaTta 1 Ha

Ob6jaByBate ViHTpaHeT

JoKyMeHTOT ce peBuaMpa cornacHo NpoMeHuTe BO perynaTtueaTa,

Mepvon Ha pesnamparse pynaumcknTe cTaHgapaum U npouecuTe Bo paboTereTo

CynepviopHa nonutuka /

WcTopuja

Onuvc Ha goKyMeHT/npomMeHaTa HaTtym Ha
Koja ce npasu Bep3uja

‘ OpraH Ha ogobpyBare

MmnnemeHTMpare cornacHo
perynatueata — Oanyka 3a
OCHOBHUTE MPUHLMNN Ha
Bepsuja 1.0 KOprnopaTuBHOTO ynpasyBake BO | 22.04.2010 CobpaHune Ha akuunoHepu
OaHka (,Cny>x6eH BeCHUK Ha
Peny6nvka MakegoHwuja“bp.
159/2007)

PenoBHO roguLLHO peBuanpare 1
W3MEeHM BO COrnacHoCT co YneH 7
op OpnykaTta 3a OCHOBHU

Bepauja 2.0 NPUHLMNM Ha KOPNOPAaTMBHO 25.05.2011 CobpaHune Ha akunoHepu
ynpasyBake BO 6aHka (,Criyx6eH
BeCHUWK Ha Penybnuka
MakegoHuja“bp. 159/2007)

YcBojyBare Ha HOB TEKCT Ha
KogekcoT 3a kopnopaTuBHO

Bepauja 3.0 ynpaByBaH€ BO COrMacHoOCT CO 31.05.2012 CobpaHune Ha akuunoHepu
rnokanHara perynaTtusa u
rpynauucknTe ctaHgapau

Ycornacysame co 3akoH 3a
TProBCKU ApyLITBa

PepoBHO roguwHo pesuamnpame v
Bepawja 3.2 W3MEeHM BO COrnacHoCT Co 29.11.2017 HansopeH ogbop
nokanHata perynartumea

Bepauja 3.1 30.05.2016 CobpaHune Ha akunoHepu
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Bepaunja 4.0

PenoBHO roguLHO peBuanpare 1
ycornacysawe co Ognyka 3a
npasunara 3a gobpo
KOpnopaTUBHO yrnpaByBak-e BO
BaHka (,Cnyx6eH BECHUK Ha
Penybnuka MakegoHuja“bp.
24/06.02.2018)

29.06.2018

HapnsopeH on6op

Bepauja 5.0

PenoBHO roauHO peBuanpare u
M3MEHW BO COrMacHOCT CO
nokanHara perynaTmea

28.05.2019

HapnsopeH ogbop

Bepsuja 6.0

Ycornacysawe co CtayToT Ha
BaHkaTa nameHeT kako pesynrtar
Ha cTaTycHa npoMeHa

01.09.2021

HapgsopeH ogbop

Bepaunja 7.0

Ycornacyawe co CTaTyToT Ha
BankaTa

31.08.2022

HapnsopeH on6op

PenoBHO roguliHO peBuanpare 1
N3MEHM BO COMMAacHOCT CO
riokanHara perynaTtusa,
ycornacyBane co CTaTyToT Ha
BaHkaTa n ycornacysawe co
KogekcoT 3a kopnopaTuBHO
ynpaByBaH-€ Ha akLMOHEepPCKUTE
ApyLiTBa KOTUpaHn Ha
MakegoHcka 6ep3a

YcornacyBawe co CTtaTyToT Ha
baHkata co Koj e npenBuMAEHO
YnpaBHMOT oabop Aa ce cocTou
oA 4 yneHoBu

YcornacyBame co npeanor
n3meHun Ha CtaTyToT Ha baHkaTa

Bepauja 8.0 30.08.2023 HansopeH ogbop

Bepaunja 9.0 23.05.2024 HapnsopeH on6op

Bepauja 10.0 03.12.2024 HansopeH ogbop

YcornacyBake CO W3MEHUW Ha

15.06.2026
CraryTtoT Ha baHkata

Bepauja 11.0 HansopeH ogbop

OpobpeHo of

OpraH Ha ogobpyBatse HapnsopeH oa6op

MpuumHa 3a ogobpyBake [JHoe pokymeHT Xl oguwHo peBugnparwe XIMHTEpHa npoMeHa

HaTym Ha nocnegHo
opgobpyBamne

OncTpmbyLmMoHeH nuct ‘

1. KoHTpona Ha fOKyMeHT Mme u npesnme OarosopHocT

15.06.2026

Pakosoguten Ha Oggen 3a

AHa [umocka JaHKynoBcka
yCOrnaceHoCT CO NPOM1cK

Oppen 3a ycornaceHocT co
nponucu

OupekTop Ha dupekuuja 3a

[upekuuja 3a YoBeykn pecypcu HOBEUKM PEcypcH

AmuHa Napusn

OupexTop Ha Oupekuunja 3a

Mwunka PaTtankocka Jonecka
duHaHCcuUmn

Oupekumja 3a puHaHcum

OrneH brniaxeBcku

Oupekumja 3a BHaTpeLlHa peBu3nja OupexTop Ha Oupekuunja 3a
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BHaTpeLUHa peBusnja

[vpekuuja 3a cTpaTeLko
yrnpaByBak€e CO pn3nLm

BunjaHa MomupoBcka

OupekTop Ha [dupekuuja 3a
CTpaTeLLKOo yrpaByBahe CO
pu3num

[vpekumnja 3a MapkeTuHr n
KOMYHMKaLmmn

MBaHa lNeTpeBcka

OupekTop Ha [dupekuuja 3a
MapKeTUHr 1 KOMyHuKaumm

Oupekumja 3a gurutanHu kaHanm

Onueep MaBpeckm

B.4 OupekTop Ha Oupekuuja 3a
anrnTanHm KaHanum

Odhuuep 3a oapKNmMBOCT

Maja CtaspeBa - CtojaHOBa

Odumuep 3a ogpxknuBoCT

2. [OoctaBeHo no e-mail go:

Ame n npesnme

OpgroBopHoOCT

CexTop 3a KopnopaTuBHM KIMEHTHU

Bnaroja YctujaHockn

OvpekTop Ha CekTop 3a
KopnopatunBHu KnNneHTn

CekTop 3a HaceneHve

Mapko CaBoBcku

OupekTop Ha CekTop 3a
Hacenenwne

[vpekuuja 3a Tprysare n
hrHaHCUCKM nasapu

3opaH lNeTpoBcku

OuvpexTop Ha OQupekuunja 3a
TpryBawe 1 (oMHaHCUCKN Nasapu

Ounpekumnja 3a baHkapckn onepauum

EneHa TaHecka

OuvpekTop Ha [Qupekumja 3a
GaHkapcku onepauum

Ovpekuuja 3a nHdpopmatuyka
TEXHOsormja n opraHnsaumja

Mwunka Puctunk

OuvpexTop Ha [upekumnja 3a
MHOpPMaTUYKa TEXHONOMKja n
opraHusaumja

Ovpekuunja 3a UMOT, NOrUCTUKA U
0e3beaHocT

Wrop BojkoBcku

OupekTop Ha dupekumja 3a MMoT,
nornctuka n 6e3begHocT
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1. OMNuwTW OAPEABU

Co KopgekcoT 3a kopnopaTmBHO ynpaByBakwe Ha Lnapkace badvka AL Ckonje (Bo
noHatamoweH TekcT: baHkaTa) ce ypedyBaaT OCHOBHWTE Hadena W MNpuUHUMNM  3a
KOprnopaTMBHOTO ynpaByBawe BO baHkaTa, kako 36up og 3aemMHM ogHocu mery HagsopHuoTt
ogbop, YnpaBHuoT ogbop, Apyrute nuua co nocebHM npasa U 04roBOPHOCTU U aKUMOHEpPUTE
Ha BaHkaTta, npeky Kou ce BOCMNOCTaByBa COOABETHA OpraHu3aumcka CTpykTypa U cCOOABETHMU
MexaHu3mMun 3a geduHnparbe Ha uenute Ha baHkaTa u 3a HUBHO OCTBapyBah€ U CrieaeHe.
Toa nogpasbupa gedurHupawe Ha npaeBaTa U 0AroBOPHOCTUTE Ha OBME Nuua, a 0ocobeHo Ha
Toa Kako Haa3opHMOT 1 YnpaBHMOT oa60p:
- ja pedwmHMpaaT genosHaTa nonutuka Ha baHkara;
- Bpwart Haa3op Ha paboteweTo Ha baHkaTa, OOHOCHO pakoBodaT CO CEKOjOHEBHOTO
paboTene Ha baHkaTa;
- W WTUTaT UHTEpPECUTE Ha OEMNOHEHTUTE, ' NCNonHyBaaT 06BPCKUTE KOH aKLMOHEpUTE
W M Maart BO NpeaBug MHTEPECUTE Ha OCTaHaTUTE 3anHTEPECUPAHU NMLUa;
- BOCMOCTaByBaaT KoprnopaTuBHA KynTypa 1 Bpe4HOCTU;
- Bpwart n3bop Ha BpaboTeHUTe 1 ro cneaaTt HUBHOTO paboTere;
- 'v BOCnocTaByBaaT yHKUMMTE Ha KOHTpona Bo baHkaTa.

KopnopaTtuBHaTa KynTypa M BpPeOHOCTW KOM ja BOcnocTaByBaaT Hag3opHMOT M YnpaBHMOT
onbop Ha baHkata nogpasbupa npaBuna u ctaHgapam Co KoM ce OBO3MOXYBa OLrOBOPHO U
€TUYKO MocTanyBake BO MPOLECOT Ha KOMyHMKauumjaTa CoO 3avHTepecupaHuTe nuua, npu
pacnpegenbarta Ha pecypcute 3apaau UCMONHyBake Ha AenoBHaTa nonutuka Ha baHkarta,
BO pa3BOjOT Ha YOBEYKWUTE pecypcuM M BO NPOLECOT Ha oAnydyBawe BO CEKOjAHEBHOTO
paboTene Ha baHkarTa.

Mop 3avMHTepecupaHu nuua Bo cmucna Ha oBoj Kopekc, ce noppasbupaat AernoHeHTuTe,
ApyruTe fgoBepuTenu Ha baHkaTa, akuMoHepuTe, perynaTopHuTe 1 CyrnepBU3OPCKUTE OpraHu,
HaZBOpELUHUTE WMHCTUTYLUWN 3a KpeauTeH pejTuHr, POHAOT 3a ocurypyBare Ha OemnosuTw,
APYLUTBOTO 3@ peBM3nja u Apyrute nuua KoULWTO UMaaT MHTepec 3a paboTeweTo Ha baHkaTa.
KopekcoT 3a kopnopaTuBHO ynpaByBawe BO BaHkata ru ondaka npaeBunaTta Ha Hagsop W
pakoBoaeH-e Bo baHkaTta 1 nMa 3a Lien BOCNoCcTaByBak-€ jacHa opraHu3aumucka CTpykTypa, co
jacHo aeduHMpaHn 1 TpaHCcNapeHTHU NMMHUN Ha OAFOBOPHOCT.

Toj ™ cogpxu cTaHgapautTe 3a [OOpO KOprnopaTMBHO yhnpaByBawe Kako LWTO € BO
MeryHapogHata AenoBHa MNpakca, Kako U Haj3HayajHuTe oapeabu Ha 3akOoHOT 3a TProBCKM
OpYLUTBa KOM Ce peneBaHTHN BO OBOj KOHTEKCT.

leHepanHo, KopgekcoT ke ce peBuampa w npunarogyBa no notpeba co uen ga ce
UMnrnemMeHTUpaaT HauuoHanHMTe U MefyHapoaHUTe NPOMEHM.

KogoekcoT coagpxu npaBuna KoM Ce CcmeTaaT 3a 4YecTa MefyHapogHa mnpakca.
HeycornaceHocta co oBue npasuna mopa fa 6uge objacHeTa, Kako M NpUYMHUTE 3a Toa.
KogekcoT, ncTo Taka, cogpxu npasBuia kou ce HaaBop of oBue oapeabw n tpeba pa ce
nMnrnemeHTupaaT Ha JOOPOBOSIHA OCHOBA.

KogekcoT rv gedbmHmpa cnegHuMTe KaTeropumn Ha npasuna:
1. perynatopHu 6apamwa (L): OBa npaBuno ce ogHecyBa Ha 3a[0IDKUTENHM 3aKOHCKM
oapenbu HaBegeHn Bo 3aKOHOT 3a TProBcku ApywiTBa, 3akoHOT 3a 6aHkmuTe n Ognyka 3a
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npaeunaTa 3a KOpnopaTuMBHO yrnpaByBake BO OaHka m3gageHa og HBPCM. Oppenern
npaBHM ogpenbu BO COrMacHOCT CO perynaTtmBata of 3akoHOT 3a TProBCKM ApyLUTBaA U
MakepoHckaTa bep3sa (Bo noHaTtamolHWOT TekcT MB) ce ogHecyBaaT caMO Ha KOMMaHun
Kou KoTupaaT Ha 6ep3aTta nnm KomnaHum Kou corfiacHo 3akOHOT 3a XapTuv o4 BpegHOCT
ce pApywtBa co nocebHn obeBpcku 3a wusBectyBawe. OBMe npaBuna Ke ce
NHTepnpeTnpaaT kako npasuio C 3a KOMNaHUUTE KoM He KoTupaaT Ha Gep3aTa unu He ce
ApywTBa co nocebHn o6BpCKM 3a M3BECTYBaH-A.

CogpxuHata Ha L - npaBunata He cekoraw ce coBnara CO TOYHWUTE HACIOBU U
AedUHMLMN BO COOOBETHUTE 3aKOHM M MOA3AKOHCKM akTW, HO MmpunarogyBakarta ce Co
uen ga ogroeapa Ha TepmuHonornjata Ha Kogekcot. He e uenta Ha aBTopute Aa ce
NPOMEHM MHTepnpeTauunjaTa Ha 3aKoHCKUTe ogpeaou.

2. wvcnonHyBa unu oGjacHyBa (C): npaBuno koe e BOCMOCTaBEHO CO LeNnl UCTOTO Ada ce
nouymnTyBa; cekoja OTcTanka mopa ga buae objacHeTa u npuumnHUTe aa ce obenogeHat co
uen ga ce nocTurHe ycornacHocT co Kogekcor.

3. npenopaka (R): MNpvpogaTta Ha oBa NpaBWIio € npenopaka; HeycorraceHocTa co oBa
npaeuno He 6apa unu uctpara unun objacHyBae.

2. CTPYKTYPA HA BAHKATA U TPYMATA HA KOJALLUTO U NPUMNAIA BAHKATA

LLinapkace baHka e akuMOHepCcKo APYLITBO CO ABOCTENEH MOAeN Ha ynpaByBawe. OpraHun Ha
BaHkaTta ce: CobpaHue, HagsopeH opbop, Onbop 3a ynpaByBawe co pusuumn, Oagbop 3a
peBu3nja, YnpaseH ogbop, Oabop 3a HaarnegyBawe Ha MHGOPMaTUBHATA TEXHoMornja u
Komucuja 3a HarpagyBamwe U UMEHyBaHe.

OpraHusaumnckata cTpykTypa Ha baHkaTta ce cocTom oa CekTopy 1 MpeKkuMr BO KO, 3aBUCHO
o[, KOMMNMEKCHOCTa Ha npouecnTte, ce oopmupaar 3acedbHun ogaenu n cnyxbmu, cooaBeTHoO.
Wnapkace Bbanka Al Ckonje no cBojoT genoBeH mogen e retail 6aHka co ¢okyc Ha
paboTereTo CO (PM3UYKM Nnua U Manu N CpPeaHn KOMMaHWW, Koja OMCIyXyBa M ronemm
KOpnopaTMBHU KINWEHTU, HyAEjkM nNpuToa M LenocHa naneta Ha OaHKapCckM npoussogu U
yCIyru 3a cuTe rpynm Ha KnveHTu. YwTe egHa ocobeHOCT Ha AenoBHMOT Mmoaen Ha Llnapkace
Banka ALl Ckonje e ymMepeHVOT aneTuT 3a npe3emare pusnum n onpegendara 3a ctabuneH u
OOPXNMB pacT Ha gonr pok. baHkata Hyawu, npea ce’, KpeauTHU U Aeno3nTHU MPOU3BOAU
KpeupaHu cnopea notpebute Ha KNMEHTUTE, KoM ce KoMMneTmpaaTt Co onepauun Ha AeHapCKu
N OeBWU3eH nnaTeH NpPoMEeT 3a NpaBHW U PU3MYKM Nuua, TpryBake U YyBakbe Ha XapTum of
BPEAHOCT 3a KknueHTn, utH. Ha 16 Jynn 2021 rogmHa, Gewe ¢uHanuanpaHa crtaTycHa
npomeHa — npucoeguHyBawe Ha Oxpuacka ©aHka ALl Ckonje koH Lnapkace BaHka
Makeponuja ALl Ckonje, WTO pesynTupalle co nosuunoHnparwe Ha baHkata BO rpynarta Ha
ronemmu 6aHku, co 3ronemeHa 6asa Ha KIMEHTU N 3rofieMeHo nas3apHO y4eCTBO BO CETMEHTOT
HaceneHne n CerMeHTOT KOPNOpPaTUBHU KITUEHTW.

LWnapkace banka Al Ckonje e gen og 6aHkapckaTta [pynaumja Steiermarkische Bank und
Sparkassen AG Graz og Penybnuka Asctpuja. Steiermarkische Bank und Sparkassen AG e
ocHoBaHa BO 1825 roamHa Kako LWTeOHO 3[pyXeHuMe U COo Toa CTaHyBa npBa (puvHaHcucka
nHcTMTyumnja Bo LlTtaepcka. CtaHyBa 300p 3a yHuBep3anHa 6GaHka koja LUTO HyAW LUMPOK
crnekTap Ha ycnyrm 3a u3vMyKkM nuua, Manu u cpegHu npetnpujatvja, ronemMm KommnaHuu,
WHCTUTYUMOHIHN KNWEHTM W jaBeH cekTop. Kako edHa of HajcunHuTe rpynauum  BO
JyronctoyHa EBpona, BknydyBa noseke 6aHkn Bo ABCTpuja 1 permoHoT Ha 3anageH barnkaH.
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3. NOCTAIKA 3A CBUKYBAKE HA COBPAHUETO HA BAHKATA, NMOCTAIKA
3A TMACAHKE U NMPABA HA AKLUMOHEPUTE

Cute akuMoHepu MMaaT TpeTMaH Co edHakBM ycnoBu. Bapawarta aa ce Tpetupaar
aKUMOHepuTe NoaefHaKBO CTPOro ce NpuUMeHyBa, OCOGEHO, 3a MHCTUTYLMOHanHuTe
MHBECTUTOPMU, Of eQHa CTpaHa, U NpMBaTHUTE MHBECTUTOPM o4 Apyra cTpaHa.

CeKoj aKUMOHep Koj e perncTpupaH Ha nuctaTta Ha akuuoHepu TpeGa fga vMa of OeHOT Ha
Bres3, NnpaBo [a y4yecTByBa BO paboTereTo Ha cobpaHMEeTO M MpaBoO Ha rfac, OCBEH ako
MOWHaKy He € YTBPAEHO CO 3aKOH.

AkuunTte Tpeba oa ce cmeTaaT BO COrMacHOCT CO NPUHUMMNOT Ha efHa akuuja — efeH rnac.

UneHoBuTe Ha YnpaBHuoT ogbop u HagsopHmor Opbop mMoxe pga ydvecTByBaaT BO
paboTerneTo Ha CobpaHneTo 6e3 NpaBo Ha rnac, OCBEH ako TUE He Ce akLNOHepW.

NognwHoTOo cobpaHue Tpeba Aa Omae CBMKAHO He nogouHa of TpU Meceuu no
M3roTByBakeTO Ha roguvwlHata CcMeTKa, (hMHAHCUCKUTe u3BewTam U roAULLIHUMOT
M3BewWwTaj 3a paboTeH-eTO Ha KOMMaHMujaTa BO npeTxogHaTa AefioBHa rogMHa, HO He
nogouHa o4 LWeCT Meceuu MO 3aBpLWyBalkeTO Ha KaneHgapckata roguHa wvnu 14
MeceuUM of NOCNegHOTO OApPXKaHO roAULLIHO cobpaHue.

BaHkata M nopgapxyBa akumoHepuTe ga ydectByBaaT Ha [oguwHOTO cobpaHue u BO
OCTBapyBaH-€TO HA HMBHUTE MpaBa KOJMKY LUTO € MOXHO. Toa ce ogHecyBa Ha NnaHUpaHkeTo
Ha mecToTOo M BpemeTo Ha CobGpaHueTto, kora ce AeduHupaat baparata 3a y4ecTBO U
OCTBapyBaH-€TO Ha MpaBaTa Ha rnac, Kako 1 BO OQHOC Ha NpaBoTo Aa buaat cnywHatv n ga
aobujaTt nHdopmaumu.

BapaneTo 3a cBuKyBame Ha cegHuua Ha CobpaHune Ha akunmoHepu Moxe Aa buae nogHeceHo
O4 CTpaHa Ha akuMoHepuTe kou mmaaTt Hajmanky 1/10 og akummte co npaBo Ha rnac. Bo
nogHeceHoTO NMCMEHO Bapake, akumoHepuTe kon bapaaT cBMKyBawe Ha cobpaHue Mmopa aa
ja HaBegaT uenTa M NPUYUHUTE 3a CBMKYBawe Ha cobpaHve W nMYHW nojaTtoun 3a
akumoHepute. 3aegHo co OapameTo akuuoHepuTe Tpeba ga npunoxaT u3Bog oA
akumoHepckaTa kHura usgageHa og LleHTpanHuot [leno3utap 3a xapTuu o4 BPeOHOCT, Koj ro
coapxu 6pojoT Ha akumMmK CO NPaBO Ha rnac Kov Tue r nocegysaaT Bo baHkarta.

Bo nepuog og ocym geHa no npvemMoT Ha GapaleTo Ha akLMOHEepUTe 3a CBUKYBa-€ Ha
cobpaHue, HagsopHuot oabop ja ycBojyBa oanykata 3a npudakawe unv oabuBawe Ha
GapaweTo. [lokonky oanykata e ga ce oabuve GapaweTo, MOpa ga Ce HaBedaT NPUYUHUTE
nopagn Kou e goHeceHa TakBaTa ognyka. HagsopHuoT ogbop Ha baHkata e obBp3aH Ha
6apareTO Ha aKLMOHEPUTE KOM MMaaT MHO3UHCTBO Of akuuMTE CO NMPaBo Ha rnac, Aa CBuKa
cobpaHve BO nepuo oA 24 yaca cMeTaHo o4 AEHOT Ha NOAHECYyBahe Ha GapareTo.

CobpaHveTo ce CBMKYBa NpPEKy [[OCTaBa Ha MOKaHa [0 akuUMOHEepUTe Ha HauuH KOj
OBO3MOXXyBa NOTBpAyBaHe AeKa NokaHaTa € NpUMeHa oA CTpaHa Ha akUMOHepUTe Unn npeky
objaBa Ha jaBeH MOBMK OO aKUMOHepuTe KOj ke Bmuae mcneyaTeH Ha MOMoOBMHA CTpaHa BO
HajMarnky egeH OHEeBEH BECHUK KOj ce objaByBa Ha Lenarta Teputopuja Ha Penybnvkata un Ha
noyeTHarta cTpaHa Ha /IHTepHeT - BeO cTpaHuuaTa Ha baHkara.

HaunHoT Ha cBuKyBawe Ha CobpaHue e ogpedeH co oanyka 3a cBukyBarwe Ha CobpaHue.
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lMeprodoT Koj Tpae of 4aTyMOT Ha NOAHECYBawe MUnn o6jaBa Ha jaBHMOT MOBUK CO MOKaHa 3a
yyecTBO Ha CobpaHue 0o OeHOT Ha OApXyBake Ha UCTOTO He MoXe Aa buae nokpatok og 30
AeHa.

Cute npaBa noBp3aHu CO cBUKyBake Ha CobpaHue, npaBa 3a Y4eCTBO M [facawe Ha
CobGpaHureTo, npaBo 3a HasHa4yyBake Ha MOSHOMOLUHWK, Ha4YMH Ha paboTta Ha CobpaHueTo,
Ha4YMH Ha rnacame W CI, akLyMoHepUTe rm ocTBapyBaaT 1 CNpoBeAyBaaT COrnacHo 3akoHOT 3a
TProBCKkM ApyLiTea u [1enoBHUKOT 3a pabota Ha CobpaHueTo.

4. COPABOTKA NOMEI'Y HAQ3OPHUOT OQBEO0P U YNIPABHUOT O4E0P

YnpaBH1OT 0460p NepnoanyHO 1 HaBpeMeHO ke aocTtasyBa A0 HaasopHuoT oabop uenocHu
MHOPMaUMM 3a BaXKHW Mpallaka 3a pas3BojoT Ha GM3HUCOT, BKITYy4yBajKM MM M OLEHKUTE 3a
cocTtojbaTa Ha pM3MKOT 1 ynNpaByBakeTO CO PU3MKOT BO BbaHkaTa n Ha rpynaumcko HMBO, Kaae
MMa MHO3UHCKM yaenu. [JOKOMnKy ce MnojaBM HacTaH Of4 MaTepujanHo 3Hadere, YNpaBHUOT
oabop Tpeba BegHalw aa ro nHpopmupa MNMpetcegatenot Ha HagsopHMoT oabop;

MoHatamy, HagsopHuoT ogbop Tpeba BegHaw ga 6uge vHdoOpMMpaH 3a CUTE YCITOBU Kowu
MOXe [a MMaaT MatepujanHo BnunjaHue Bp3 npocdmtabunHocTa unu nukemaHocTa Ha baHkarta
(nocebeH n3BeLwTaj).

O6esbenyBaketo Ha [oBONMHO uHdopmauun 3a HagsopHuoT opmbop e 3agava M Ha
YnpaBHuoT ogbop 1 Ha HagsopHuoT ogodop.

UneHoBuTe Ha opbopuTe M BKIYYEHMOT MepcoHan ce 00Bp3aHM ga oapxkyBaaT cTpora
[I0BEPIINBOCT.

Hap3opHuot opgbop pasrnegyBa v ogobpyBa ogpedeHuM akTM LOHECEHUM U U3rOTBEHU Of
YnpaBHuoT oabop, BO Kou cnaraaT [enoBHaTa nonuTuka M pasBojHUOT nnaH Ha baHkaTta,
dunHaHCUCKMOT nnaH Ha baHkaTta, nonuTukMTe 3a ynpaByBakwe CO puanum, MNonutukaTa 3a
naeHtTucrkyBarwe Ha cyaup Ha wuHTepecu, ETuukmoT kopekc Ha baHkaTta, roguvwHuMoT
n3BeLlTaj 3a paboteweTo Ha baHkaTa Koj ce goctaByBa 00 CobpaHMEeTOo, Kako 1 Apyrn akTu
YTBPAEHWN CO 3aKOHCKaTa perynatuea, CTaTyToT U ApYrn MHTEPHM akTn Ha baHkarta.

YnpaBHuoT n HagsopHMoT oabop oapXKyBaaT pefoBHM cpendu, Hajmanky egHall KBapTarHo.
UneHoBuTe Ha YnpaBHWOT oabop npucycTByBaaT Ha cegHuuMTe Ha HaasopHuoT ogbop u,
cornacHo ceouTe aedrHupaHn HaanexHocTn, AaBaaTt obpasnoxeHuja 3a matepujanuTe Kou
ce JocTaBeHu 4o vneHosute Ha HagsopHuot ogbop. Cekoj uneH Ha HagsopHuoT oabop nma
npaso fa gobuve gononHuTenHo obpasnoxeHne 1 NpaBo Aa OCTBapu yBuA BO LeriokynHaTta
AOKyMeHTauuja o paboTeweTo Ha YnpaBHMOT oabop 1 Ha apyruTte opraHm Bo baHkara.

Cnopep npuvHUMnMTe Ha JoGpo KOpPMopaTUBHO yrnpaByBake, yrnpaByBaweTo co baHkaTta ce
crnpoBeayBa NpeKy OTBOPEHW AUCKYCUMM nomery YnpaBHuoT oabop u HaasopHuot ogbop, kako
N BO paMK1TE Ha caMuTe OpraHu Ha yrnpaByBaH-€.

YnpaBHnMoT opbop ja oueHyBa concTBeHaTa eqEeKTUBHOCT W e(UKacCHOCT Ha CBOUTE
noeguHeYHN 4YfieHOBM HajMarnky egHaw roguwiHo m ro uasectyBa HapsopHuoT ogbop 3a
3aKkny4youuTe of OLeHyBaH-EeTO.
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YnpaBHuoT oa6op Tpeba ga ce cornacu co HaasopHMoT oa6op 3a cTpaTelKnTe HaCOKU
Ha BaHkaTta n nepuogMyHo Aa BoAM AUCKYCMM 3a HanpeAoKOT KOj € HanpaBeH BO
HacoKa Ha UMNNeMeHTMpawe Ha cTpaTerujara.

MoTpebHUTE MaTepujanu n OOKYMEHTW 3a cegHuua Ha HaplopeH opbop Tpeba ga Gupat
[AOCTanHu reHepanHo Hajmarnky eaHa Hegena npes COCTaHOKOT.

Bo Hacoka Ha ocTBapyBahe Ha uenute Ha 4OBpOoTo KopnopaTMBHO ynpasyBake, Hag3opHuoT
onbop n YnpasHuoT ogbop Ha BbaHkata copaboTyBaaT Ha TpajHa M AOKyMEHTMpaHa OCHOBA.
CopaboTtkaTa mely HagsopHmnoT ogbop n YnpaBHMOT ogbop ce ogHecyBa 0COOEHO Ha:
aedmHnparbe Ha OeNOBHUTE Lienn 1 pa3BojHMOT NnaH Ha baHkaTa

cTpaTernmte 3a npesemMame 1 ynpaByBare CO pU3NLMUTE Ha Kou € nanoxeHa baHkata
NPOgUIOT Ha PU3NYHOCT Ha baHkaTta

NONUTUKNTE 3a OCTBapyBak-€ Ha AENIOBHUTE Lenn U Lennte BO OgHOC Ha npodunoT
Ha pM3n4HOCT Ha baHkaTa.

[lokonky noeauHeyeH YneH Ha HansopHMoOT oabop cMeTa [eka [AOHeCceHWTe OANyKU of
cTpaHa Ha HapnsopHuoT ogbop ce BO CMPOTMBHOCT CO AONTOPOYHMTE LEenu, AenoBHaTta
NONUTMKa U NPOMUCUTE UMK € BO CMPOTUBHOCT CO HAAMEXHOCTUTE Ha OBOj OpraH, NpeaBuaeHu
co 3aKoHOT 3a OaHKUTEe U UHTEPHUTE aKkTU Ha baHkaTa, € JOIKeH CBOeTO MUCNEeHe Aa ro
1ckaxke BO NMcMeHa hopma co cooaBeTHO objacHyBaHe, KOELTO € COAPXKaHO BO 3annCHUKOT
oA ceaHvuaTa Ha HapgsopHuoT oaGop.

5. YNPABEH OBOP

HagnexxHocTu u oaroBopHOCTU Ha YnpaBHMOT ogbop

YnpaBHMOT oaGOp MMa uUenocHa OAroBOPHOCT 3a ynpaByBawe Ha BbaHkata u ke
HacTojyBa Aa rv 3eme npeaBuA MHTEpecUTe Ha akuMoHepuTe, Ha BpaboTeHUTe U Ha
jaBHOTO #OGpO.

YnpaBHuot oa6op u HaasopHuot oabop ro yrBpayBaaTt M crepaT UCMOJSIHYBakeTo Ha
CTpaTeLllKuTe LenM n KopnopatuBHute BpegHocTn Ha BaHkaTta, nHcgopmupajkm rm cute
BpaboTeHun 3a HUB.

YnpaBHuoT oabop oanyyyBa Mo npawaka of CBOjOT AENOoKpyr yTBPOAEHW CO 3aKOHCKUTE
nponucu, CTatyToT 1 Apyrn aktu Ha baHkaTa.

YnpaBHuoT ogbop paboTu Ha ceaHULUM KoM Ce OApXKYyBaaT HajManky eaHall MeceyHo, a Moxe
Aa foHece oanyka n 6e3 ogpxyBawe Ha cedHuua Npeky AaBake MMCMeHa COrnacHoCT of
CTpaHa Ha cuTe YNEeHOBU Ha YnpaBHMOT oa6op.

3HavajHuTe oanykm Tpeba Oa ce goHecaTt of cTpaHa Ha uenuoT YnpaeeH ogbop. Taksute
oanyku Tpeba aa cogpxaT KOHKpeTHa dopmyrnaumja Ha LenuTte Ha baHkata un geduHuymjaTa
Ha cTpaTervjata Ha baHkaTa. Bo cnyyaj Ha 3Ha4vajHu oTcTanyBaka of NpoekTupaHuTe 6pojku,
YnpaBHUOT ogbop BegHall ro n3sectysa HagsopHuoT ogodop.

YnpaBHUOT 0a60p € A0MKEH Aa BOCNOCTaBU COOABETHO AeMHMPAHM OAFOBOPHOCTU U NUHNM
Ha u3BecTyBake Mery cute BpaboTeHn Bo baHkaTa.
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YnpaBHuoT ogbop ke Guge oAroBOpeH 3a CnpoBedyBake€ Ha O4STYKUTE KOW M OOHEecyBa.
YnpaBHuoT oabop ke npeseme cooaBeTHUM Mepku 3a ga obes3begm ycorrnaceHocT Co cute
3aKOHW of 3Hayere 3a baHkaTa.

YnpaBHMOT 0400p ce COCTOM O NeT YNeHa co MaHAaTt of neT roguHu, Npw LWTO e4eH YneH e
MpeTcegaten Ha YnpaBHWOT ogbop, a edeH udneH e 3ameHuk-npetcegaren. Co OanykaTa
onobpeHa og HapsopHuoT oabop, pacnpeaenbara Ha oaroBOPHOCTUTE Mery YNEeHOBUTE Ha
YnpaBH1OT oabop BO ogpeneHn cermeHTy og paboteweTo Ha baHkaTa ce BpLUM Ha CrieHNOB
HaYuH:

o [IpeTcegatenoTt Ha YnpaBHUOT oabop € HagnexeH 3a akTMBHOCTU NOBP3aHu CO
paboTereTo CO MapKEeTUHI U KOMyHUKaLMK, 3a YOBEYKM pecypcn, [eHepaneH
CekpeTapujaT 1 3a KoopauHauuwja Ha BHaTpewHaTa pesBusmja. Bo ogHoc Ha
KoopauHauuvjata Ha BHaTpewHa peBusnja, [lpetcepatenotr o6ebenysa
HenpeyeHo paboTewe Ha BHATpeELLHaTa peBu3nja, OQHOCHO OCUrypyBa Aeka
BHaTpellHaTa peBu3nja uma npuctan 40 AOKyMeHTauujata n ao spaboTteHuTe
Ha BaHkaTa, co uen 3a HenpeyeHo cnpoBeayBarke Ha HEj3UHUTE aKTUBHOCTY;

e 3amenuk lNpeTcegaTenoT Ha YnpaBeH oabop € HaanexeH 3a akTUBHOCTM
noBp3aHn co paboTeweTo CO HaceneHue, €O (UHAHCUMM U aKTUBHOCTU
NnoBp3aHu CO ynpaByBakE CO UMOT, flornmcTuka n 6e3begHocT;

e TpeTnoT uneH Ha YnpaBHMOT oabop e HaaneXeH 3a akTMBHOCTM NOBP3aHn CO
CTpaTeLLKO ynpaByBawe CO PU3MK, aKTUBHOCTM MOBP3aHM CO yrnpaByBaH-€ CO
KpeauTeH pusMK M Hannata U akTMBHOCTM MOBP3aHM CO YCOrnaceHocT cOo
nponucu, CMNMNPT n npasHm paboTu;

e YeTBpTMOT YUneH Ha YnpaeeH oabop e HagnexeH 3a akTMBHOCTUTE MOBP3aHu
Cco uvHdopMaTUyKa TexHororvja M opraHusauuvja, akTUBHOCTM MOBP3aHU CO
OUrnTanHu KaHanu n akTMBHOCTU NOBp3aHu co BaHKapckn onepaunm;

e [leTTnOT uneH Ha YnpaBeH oabop e HagnexeH 3a aKTMBHOCTUTE MOBP3aHU CO
paboTeHeTO CO KOPMNOPaTUBHM KIUEHTU U TpryBake U OUHaAHCUCKU Nasapwu.

Mmnmwa, patym Ha parawe, JaTyM Ha MOYETHO HasHayyBawe W Ha KpajoT Ha TEKOBHMOT
nepuog Ha MaHOATOT Ha YfIeHOBMTE Ha YNpaBHMOT oabop, kako M pacnpedenbarta Ha
HagnexHocTute BO YnpaBHMOT opbop, Mopa ga 6uaat HaBegeHn Bo M3BewTajoT 3a
KoprnopaTMBHO ynpaByBake. [lokpaj Toa, cekoj maHgaT Bo HapsopeH oabop u cnopennveu
dYyHKUMN Ha YneHoBUTE Ha YNpaBHMOT o400p BO APYrK JOMAaLUHW U / NN CTPAHCKM KOMMNaHUN
Mopa ga bugat BkyveHu BO M3BewwTajoT 3a KOPNOpaTUBHO ynpaByBawe, OCBEH ako Tue
KOMMNaHUN He ce BKITy4eHM BO KOHCONManpaHuTe oMHaHCMCKN n3BelTam Ha baHkaTa.

YnpaBHuoT ogbop Tpeba Aa MMa nowumpoka O4roBOPHOCT 3a KOMYHMUMpake Ha npallawarta
KOW 3HAYUTENHO BNMjaaT Ha MMULIOT Ha BbaHkaTa, kako WTO ce nepuenupa of CTpaHa Ha
3acerHaTute ctpaHu, n Tpeba ga pobve noggpluka BO M3BPLUYBaHETO Ha OBME 3agayuv of
CTpaHa Ha HagnexHuTe cnyx6bw Bo baHkarta.

YnpaBH1oT ogbop ro nssectysa HaasopHMoT oabop HajManky egHall KBapTanHO 3a CBOETO
paboTteme.

YnpaBHMoT ogbop e OomkeH BegHaw ga ro m3sectu HagsopHuot ogbop 3a: 1) BnowleHa
NUKBUOHOCT WNW CONMBEHTHOCT Ha baHkaTta; 2) noctoewe Ha OCHOB 3a YKMHYyBawe Ha
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Ao3BoNaTa 3a ocHoBawe 1 paboTewe unu 3abpaHa 3a n3BpLlyBake oapeaeHa phuHaHcKcKa
aKTMBHOCT, COrfacHO CO 3akoH; 3) HamarnyBake Ha CONCTBEHUTE CpeacTBa nog NponuaHoTo
HMBO BO COrMacHOCT CO 3aKOH; 4) HaoguTe Ha cynepBuaMjaTa M Haa3opoT Ha HapogHaTta
GaHka 1 5) HaoguTe Ha YnpaBaTa 3a jaBHu NPUXoaun U APYrn KOHTPOSTHN OpraHu.

Cekoj uneH Ha YnpaBHUOT ogbop e OomkeH BegHaw da ro nsesectn HagsopHuoTt ogbop, ako
TOj UM CO HEero NoBp3aHu NnLa CTEKHAT KOHTPOa BO APYro NpaBHO NuLe.

YnpaBHMOT ogbop € [OfKeH pefoBHO ga ro mHdgopmupa HagsopHuoT opbop 3a cute
aKTMBHOCTU W NPOMeHU BO paboTereTo KOWUWTO Ce 3HayajHu 3a HagnexHocTuTe Ha
Hap3opHuot onbop, u Toa: 1) NpoMeHW BO ynpaByBateTO CO pU3MLMTE; 2) NPOMEHU BO
COJIBEHTHATA M NMKBUAOHOCHATA no3uunja Ha 6aHkaTta u HejsauHaTa uHaHcucka coctojba; 3)
HagMVHyBake Ha NUMUTUTE Ha MW3NOXEHOCT W HeycornaceHocT Ha paboTeneTo Cco
nponucute; 4) cnabocT BO CUCTEMOT Ha BHATpELUHa KOHTpoONa M BO HAYMHOT Ha
(pYHKLUMOHMPaKe Ha PyHKUMMTE Ha KOHTpona; 5) cnyyau KoMWTO MoXaT Aa npeausBukaaTt
Heno4mTyBaHe MUIM HEeyCornaceHoOCT CO 3aKOHCKUTe unu perynatopHute 6apama; 6) cnydau
NoBP3aHM CO 3aLUTUTEHOTO NpuUjaByBake Of CTpaHa Ha ykaxxyBad Bo baHkaTa.

MpaBuna 3a cyamp Ha MHTEpPEeCU U OLleHa Ha COOABETHOCTA Ha YNleHOBUTe Ha YnpaBeH
oabop

YnpaBHuoT ogbop ke rm goHecyBa cBouTe oanyku, 6e3 npu Toa ga buge nog BnvjaHue Ha
CBOUTE MHTEPECUK NI MHTEPECUTE Ha aKUMOHepuTe, Bp3 OCHOBA Ha hakTUTe 1 BO COrnMacHoCT
CO BaXKEYKUTE 3aKOHMW.

UneHoBuTe Ha YnpaBHuMOT ogbop mopa ga npujaBat oo HagsopHuot ogbop 6uno kakos
MaTepujaneH NMYeH MHTEpPEC BO TPaHCaKUMMTE Ha KOMMaHuWjata 1 KOMNaHuu of rpynauujaTta,
Kako 1 cuTe Apyrn KOHQNUKTKM Ha uHTepec. Nokpaj Toa, Tue Tpeba BegHall ga rv ussectaT 1
ApYyrviTe YneHoBn Ha YnpaBHUOT ogbop 3a Toa.

Cute TpaHcakumu nomery BaHkata unu KomnaHuja og rpynaumjata M 4YfieHOBUTE Ha
YnpaBHMOT oaGop MnM cutTe nNUua UNM KOMNAaHMKU CO KOM 4YneHoBUTe Ha YnpaBHMOT
on6op umaart 6MCcKM oagHOCK Mopa Aa 6uaaT BO COrnacHoOCT CO 3aefiHMYKaTa AenoBHa
npakca. TpaHcakuMuTe U HUBHUTE YCNOBM Mopa oaHanpes Aa 6uaat onobpeHu of
cTtpaHa Ha HaasopHuoT opb6op, €O MCKNYYOK Ha PYTUHCKM [AHEBHWU [EeNOBHMU
TpaHcakuuu.

UneHoBMTe Ha YnpaBHUOT oaGOp He e [O3BOJIEHO Aa ynpaByBaaT CO npeTnpujaTtmja
wnu aa npudarat maHaaT BO Haa3opeH oadbop Ha Apyra KOMMaHuja OCBEH ako Taa
KOMMaHuja e aen o4 rpynauujarta, unu npee3emMaweTo Ha cyHKUMjaTa e NnoBp3aHO CO
AenoBHUTe MHTepecu BO Taa KomnaHuja. Ha yneHoBuTe Ha YnpaBHMOT 0A060p He UM e
[O3BONIeHO, 6e3 ogobpeHne Ha Hap3opHuoT oabop, Aa ce BKnyYaT BO AeNIOBHU 34eNKN
BO UCTa rpaHka Ha BaHkaTa 3a cBoja cmMeTKa unu 3a cMeTKa Ha TpeTu nuua wnu ga
noceayBaart Apyrv npeTnpuvjaTvja Kako JIM4HO OArOBOPHU NapTHepM.

Cekoj gononHuTeneH AenoBeH aHraxkmMaH Ha BUCOKMOT MeHallepckun kagap, ocobeHo co 6uno
KakBW OYHKUMW BO opraHuTe Ha Opyrn komnaHwv Tpeba ga 6uge ogobpeHo oa YnpasBHMOT
oabop, OCBEH ako TakBa KOMMaHwja e Aen oA rpynauujata unu t1oa e noBp3aHo Co AeNOBHUTE
WMHTEepecu Ha Taa KoMnaHwuja.
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He ce ykuHyBaaT 3aKOHCKWATE Kray3ynu 3a He-KOHKYPEeTHOCT 3a YNeHOBUTE Ha YNpaBHWOT
0a60p 1 BUCOKMOT MEHALIMEHT.

HagsopHuot oagbop, BplM OLeHa Ha COOABETHOCTa Ha KaHAMAATOT 3a YfeH, OOQHOCHO Ha
YrneHoT Ha YnpaBHMOT ogbop cornacHo lMonuTukata 3a Ha4MHOT Ha K3bop, crefewe Ha
paboTereTO W paspelwyBake Ha uneHoBuTe Ha HapgsopHuoTr opgbop, Opgbopor 3a
ynpaByBawe co puauun, OabopoT 3a peBuanja M YnpaBHUOT o4bOp Hajmanky npeg cekoe
UMEeHyBaH€ Ha HOB YNneH Ha YnpaBHUOT oabop, npes NOBTOPHO MMEHYBaH-€ MOCTOEH YfleH Ha
YnpaBHUOT 0g00p Minn BO CNy4yaj Ha 3Ha4ajHM NPOMEHM BO AEeMOBHMOT Mogen Ha baHkaTta.

Hapg3opHnot ogbop ja ogobpyBa nonutukaTa npegnoxeHa og YnpaBHMOT ogbop, Co Koja ce
noeHTuduKyBaaT nNoOTEHUMjanHUTe Cyaupu Ha UHTepecn K ce aeduHupaaT MepkuTe U
aKTMBHOCTUTE KOW Ce nNpe3eMaaT BO Clny4yaj Ha NOCTOoeHe Cyamp Ha NHTepecu.

UneHoBuTe Ha yl'lpaBHMOT Oﬂ60p ce 06Bp33HI/I Oa faBaaTt nncMmeHa |/|3jaBa 3a NoCToeHe nnu
Henoctoewe cyamp Ha HUBHUOT JINYEH UHTEPEC CO MHTEPECOT Ha baHkaTa, BO COrnacHocCT co
BakeykaTta perynatmBea

UneHoBuTe Ha YnpaBHUOT 0a460p He npucycTByBaaT Npu AOHECYBaH-ETO HA OAJIYKUTE Ha OBOj
opraH OOKOSKy HMBHaTa OGjeKTMBHOCT € AoBedeHa BO Npallakwe 3apagu Noctoewe wnm
noTeHUMjanHo NoCToewe Cyamp Mery HUBHNOT NIMYEH MHTEpeC U nHTepecoT Ha baHkaTta. Bo
Cnyyaj Ha NOCTOeHe CyaMp Ha MHTEpPEecK YNeHoT Ha YnpaBHUOT oabop AaBa NMCMeHa usjasa
npen oApXyBawe Ha ceaHuuaTta, Koja ce goctaByBa A0 Hag3opHWoOT u o YnpaBHUOT ogbop
W BO KOja ce HaBedyBa OCHOBOT 0Of KOj npousnerysa cyguMpoT Mery NUYHUOT UHTepec u
WHTepecoT Ha baHkaTa.

HapgomecTok Ha UuneHoBUTe Ha YnNpaBHMOT og60p
Mpwn cknyyyBawe Ha JoroBopu YnpasHMOT ogbop Tpeba oa rm noumTtyBa CrnegHvMBe NPUHLMNKG

HagomectoT Ha YnpaBHMOT oabop ke Ouae opueHTMpaH cropen obemoT Ha paboTa Ha
YNeHoT Ha YnpaBHMOT 0AbOp, OArOBOPHOCTUTE M NUYHUTE NepdoOpMaHCKU, Kako M Ha
OCTBapyBakeTO Ha KopropaTMBHUTE Uenu, rofieMmuHarta M ekoHoMcKata cuTyauuja Ha
KoMnaHujata. HagomMecTokoT cogpu (PUKCHM U BapujabunHu KomnoHeHTn. Bapujabunuute
KOMMOHEHTN Ha HagoOMeCTOK ke OGmaat noBp3aHu, npen Ce, CO OA4PXKMMB, LOMTOPOYEH U
noBeKe-rogulleH KpuTepuymMm 3a M3BpLUYBae, UCTO Taka, BKNy4dyBajku rM He-ouHaHCUCKUTE
KpuTepuymm n He Tpeba ga rv CTumynvpa OArOBOPHWUTE Nuua Aa npes3emaaTr HepasyMHU
pusnun. 3a BapujabunHUTE KOMMOHEHTW Ha HaAOMECTOK, MEPNUBUTE KpuUTepuymun 3a
n3BpLlyBarwe Ke ce geduHMpaaT ogHanpes, Kako U MakCMMariHuTe rpaHvumM Ha U3HOCK Unu
KakO MpPOUEHT o OUKCHM KOMMOHEHTM Ha HagoOMecTOK. Tpeba ga ce npesemar MepKu Ha
nNpeTnasnuBOCT CO LieN Aa ce ocurypa geka KoMnaHujata Moxe aa rm og3eme BapujabunHute
KOMMOHEHTN Ha HAaJOMECTOK aKo Ce KOHcTaTupa Aeka Tve bune mucnnateHn camo Bp3 OCHOBa
Ha ouurnegHo NaxHu nogaTouu.

Mpw cknyyyBarwe Ha JOrOBOPU CO YreHOBUTE Ha YNpaBHUOT oabop, Tpeba aa ce Boau cmeTka
OTNpeMHMHaTa Koja ce nnaka BO Criyvyaj Ha npegBpeMeH npecTaHoOK Ha MeHaLepCKUoT
OOroBop CO 4neHoT Ha YnpaeBHMOT oabop, 6e3 matepujaneH npekpwok Tpeba ga 6uge
yTBpAEeHa Bp3 OCHOBA Ha NPUMEHNNBUTE 3aKOHCKW, Kako U MHTEPHW aKkTu 3a HarpagyBane.
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Cute poroBopu 3a nnakakwe Ha OTNPEMHWHA MO MNOBOA MpeABpeMEeH MpecTaHOK Ha
aKTMBHOCTUTE BO YnpaBHMOT oabop Ke 3aBucaT O CUTE OKOSHOCTM MO KOM YNEeHOT Ha
YnpaBHUoOT ogbop ja HanywTa baHkaTta, kako n ekoHoMckaTa coctojba Ha baHkara.

®dukcHMTE WM BapujabunHUTe rOAMLWIHM HAZOMECTOUM MOBP3aHM CO OCTBapyBawaTa Ha
YnpaBHuoT ogbop, Tpeba ga 6ugat objaBeHn Bo M3BeLlTajOT 3a KOpNOpaTMBHO ynpaByBaHe
3a cekoja (pMHaAHCMCKa roamMHa, BO COrMMACHOCT CO MPUMEHSIMBUTE 3aKOHCKM U WHTEPHMU
perynaTtumsm.

Jlnua co noce6HM NpaBa M OArOBOPHOCTHU

JInua co noceGHM npaBa 1 oaroBopHocTM BO baHkaTa ce: uneHoBuTe Ha HagsopHuoT ogbop
Ha baHkaTa, yneHoBuMTe Ha YnpaBHMOT oabop Ha baHkaTa, uneHoBuTe Ha OpbopoT 3a
peBu3nja, YUneHoBuTe Ha OabopoT 3a ynpaByBake CO pu3nLmM U BpaboTeHn co nocebHu npasa
N 04roBOPHOCTU AedMHMPaHM Kako nuua co nocebHun npaea M ogroBopHocTn co CTaTyToT Ha
Bankara.

Kako octaHaTu nuua co nocebGHM NpaBa U OAroBOPHOCTU AedUHUPAHKU KaKo nuua co nocebHu
npaeBa W OAroBOPHOCTM BO akTOT 3a cucTeMatusaumja Ha paboTHuTe mecta BO baHkarta
OOHeceH oA YnpaBHMOT ogbop Ha baHkaTa 3agormKUTenHo ce cmeTaat [upektopute Ha
CEKTOpUTE M AUPEKUMNTE KOM 3a CBojaTa paboTa My ofropapaaT OMPEKTHO Ha YNpaBHMOT
on0bop, 04roBOPHOTO NMLE 3@ KOHTPOSa Ha yCOrnaceHoCT CO NPOMUCUTE U OArOBOPHOTO NuLe
3a CIMoT.

6. HAO3OPEH OABOP

HapnexHocTn n ogroBopHoctn Ha HapgsopHuoTt ogdop

HaasopHunoT onbop ke 6uae oaroBopeH 3a Hagrnedysawe Ha YnpaBHMOT ogbop u Ke
o6e3bean nopaplka Ha YnpaBHMOT oabop BO ynpaByBaweTO Ha baHkata, a ocobeHo ke
MOMOrHe BO AOHECYBah-€ Ha 04NyKM 0of, (pyHAAMEHTArHO 3Ha4YeHe.

HapsopHuoTt ogbop rn ogobpysa NoNUTUKNTE 3a BpLUEHE HA PUHAHCUCKUTE aKTUBHOCTU U 1O
HagrnegyBa HMBHOTO crpoBedyBawe. MctoBpeMeHO € oaroBopeH ga obesbean pobpo
paboTere 1 ynpaByBawe U cTabunHocT Ha baHkaTa, kako U HaBpeMEHO 1 TOYHO (PUHAHCUCKO
n3BecTtyBane Ha HapogHaTa baHka.

HapsopHuot oabop rv nMeHyBa YneHoBuTe Ha YNpaBHUOT 0400p M MMa NpaBo Aa ro packuHe
HUBHMOT paboTeH ogHOC.

HagsopHunot ogbop ro yceojyBa [1enoBHUKOT 3a cBojaTa paboTa, koj Tpeba ga rm cogpxu
onpenbuTe 3a 06BpPCKMTE 3a U3BECTYBakE 0f CTpaHa Ha YNpaBHMOT o04bop, BKNy4yBajkm rv u
NOAPYXHULNTE, OCBEH aKO OBME 0OBPCKN ce AedUHMPAHN BO YNEHOBUTE HA OCHOBaHE UMK
noeanHeyHnot [enoBHuK Ha YnpasHuoT ogbop. HagsopHuoT opbop ke dopmynupa, BO
KOHKpeTHa cMmucna, nucrata Ha GM3HUC TpaHCcakumMu Kou ce npegMeT Ha ogobpyBake, a BO
3aBWCHOCT O roreMuHaTa M OenoKpyroT Ha akTMBHOCTUTE Ha baHkaTa, ce gedwmHupaaT wm
COOOBETHWN NMMMUTU 33 U3HOCM.
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R baHkaTta HasHadyBa [eHepaneH cekpeTap koj My nomara Ha HagsopHuoT opbop 3a aa
obe3bean HeroBo edpekTMBHO paboTewe W KOj e OAroBOpeH 3a CrnpoBedyBawe U
nogobpyBare Ha NpakTUKUTE Ha KOPNopaTUBHO ynpaByBake Ha APYLUTBOTO.

Ynorarta Ha reHeparnHunoT cekpeTtap €:

1) f[a o6e3bean opraHmsaumncka u npodecnoHanHa nogapLuka Ha NpetceparenoT Ha
HaasopHunoTt ogbop, Hag3opHMoT ogbop 1 Ha KOMUCKKTE;

2) pa ro coeTyBa HaasopHMOT ogbop M KOMUCUWTE 3@ HUBHUTE OATOBOPHOCTU U
3aKOHCKMTE 00BpPCKY;

3) fa npucycTByBa U Aa BOAW 3anUCHMK Ha cocTaHoumTe Ha Hag3opHMOT ogbop 1 Ha
KOMUCUUTE;

4) pa o6e3bean npaBuUHO CNpoBedyBawe Ha MOCTANKUTE YTBPAEHU BO AEMNOBHUKOT
3a pabora;

5) pa my nomara Ha HagsopHuoT ogbop W, OOKOMKYy Toa of Hero ce nobapa, Ha
YnpaBHMOT 0a00p, CO Len aa ce noaobpu edukacHocTa 1 KBanUTETOT Ha HUBHAaTa
paboTta, Mery apyroTo, U Npeky opraHnspame obyka 3a YrIeHOBUTE;

6) pa opraHusmpa CobpaHue Ha akumoHepu M ga obe3begm NOCTOEH-E€ Ha jacHa
KOMYHMKaLMja CO aKUMOHEpUTe 3a Toa Kako TMe MOoXaT ga rm ocTBapaT CBouTe
npaea u

7) [a u3BpwyBa ApPYrM agMUHUCTPATMBHU 3aauy MOBP3aHM CO KOPMOpaTUBHOTO
ynpaByBaw€ Ha APYLUTBOTO.

BaHvkata v oGesbeanysa noTpeGHWUTE pecypcu 3a obyka Ha [eHepanHUMOT cekpeTap 3a
KOHTUHYMpaHa Haarpaaba Ha HeroBuUTe 3HaeHa.

R Hajvanky epgHaw roguwHo, Komucujata 3a HarpagyBake M VMMEHyBawe ja OleHyBa
noggpwkarta gageHa Ha HapgsopHuoT opbop, BkydvyBajkm ja pabotata Ha [eHepanHuoT
cekpeTap 1 KBanuTeToT U HaBpeMeHOCTa Ha JobueHnTe matepujanu.

L CratytapHute oapen6bu cnopen kou HapsopHuot opnbop TpebGa Aa ce cocTaHyBa
Hajmanky epgHaw KBapTanHo Tpeba Aa ce TONMKyBa Kako MUHMManHo Oapamse.
[ononHuTtenHu coctaHoun Tpeba aa ce ogpxkysaat no notpeda. YneHosute Ha HagsopHmMoT
onbop MoxaT ga ognydvyBaaT u 6e3 ogpXyBawe Ha cefHuua Npeky AaBake Ha nucMeHa
COrMacHOCT Ha oAJlykuTe KOM LWTO Ce AOoHecyBaaT of CTpaHa Ha CuTe YneHOBUM Ha
HapgsopHunot ogbGop. [okonky e noTpebHO, 3a TOYKUTE Of OHEBHWOT pea MOXe da ce
ANCKYTUpa 1 o4nyyn of cTpaHa Ha HaasopHuoT ogbop v HeroBute Kommucum, 6e3 y4ecTBo Ha
yneHoBuTe Ha YnpaBHMOT ofbop. bpojoT Ha cocTtaHoumTe Ha HagsopHuotT ogbop mopa aa
6ugaTt npujaBeHm BO M3BelwTajoT 3a KOpnopaTMBHO ynpaByBawe. HaasopHuoT opbop ke
pasroBapa 3a edMKacHOCTa Ha CBOUTE aKTUBHOCTM Ha FOAWLLHO HMBO, 0COOEeHo, HeroBaTta
opraHusauuja n npouenypu Ha pabota (camo-eBanyauuja).

L MpeTtcepatenot Ha HagsopHuoT ogbop Tpeba Aa rm noaroTeyBa cegHuumTe Ha Hag3opHuoT
onbop n pegoBHO Aa KOMyHuumpa co YnpaBHWOT ogbop ocobeHo, ga AuckyTupaaTt 3a
cTpaTtervjaTa, ce pa3dupa 3a OU3HMCOT U 3a ynpaByBake CO PU3NKOT Ha baHkaTa.

L Bo 3aBucHocT og ronemmHata Ha baHkaTa, kako nocebeH opraHu3aunoHeH gen e opmupaHa
BHaTpelwHa peBu3Mja Koja ro wusBectyBa HapsopHuoT op6op. 3a cnpoBeagyBakbe Ha
BHaTpeLWHN PEeBM3MN He MOXe Aa OuaaTt aHraxumpanHu nuua oaHaasBop. Hajmanky egHaw
roguMLLIHO, M3BELUTAjOT Cnopes PEBU3OPCKMOT nnaH 1 6uno KakoB maTtepujan co Haoau Tpeba
na omnge npeseHtupaH Ha OgbopoT 3a pesu3uvja. [upekuujata 3a BHaTpellHa peBusnja e
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[AOIMKHA [a M3BPLUN pefoBHA peBU3Mja Ha MpUMeHaTa Ha NpodecHMoHanHUTe cTaHgapau u
KoprnopaTuBHY BpeaHOCTV Ha BaHkaTa.

[upekunjata 3a BHaTpelwHa peBunsnja Tpeba ga n3paboTu roguileH nnaH 3a akTMBHOCTM Ha
OupekuujaTta, koj ro ogobpyeBa HagsopHuoT ogbop. [Oupekuvjata 3a BHaTpellHa peBusmja
Tpeba ga noaroTeuM M MONMyroavleH M rogullieH W3BeLTaj 3a CBOUTE aKTUBHOCTUM WM Aa U
npocnean oo HagsopHuot ogdop, YnpaBHuoT ogdop n OabopoT 3a peBusnja Ha baHkaTa.

UmeHyBaw€e Ha YnpaBHMOT oa6op

HapgsopHunoTt ogbop ke ro aedumHupa npodunoT 3a YneHoBuTe Ha YnNpaBHUOT oabop nmajkm ro
BO npenBua OenoBHUOT oKyCc Ha BaHkaTa v HejaMHaTa cuTyauuja, U Ke ro UCKOPUCTU OBO)j
npodun 3a ga rv HasHayn YneHoBuUTE Ha YNpaBHMOT o46Op BO COrfacHOCT CO npeTxoaHaTta
rnocranka 3a HasHaJdyBame.

HapsopHuoT oabop ce rpwkun 1 NoTBpAyBa AEKa HUTY €4eH YreH Ha YNpaBHMOT o0abop He e
OCy[eH cropef BaKeykaTa 3akoHCKa perynaTmBa 3a KpMBWYHO Aeno wTo 6u ja 3arposvna
npodecroHanHaTa curypHocT Ha baHkata npeky HasHadyBake Ha Toa NMLEe Kako YreH Ha
YnpaeHuoT ogoop.

NcTto Taka, HagsopHMoT ogbop ke uM MOCBETU BHUMAaHME Ha OrpaHuyvyBakaTa Koum ce
YTBPAEHN CO 3aKOH BO BpcKa CO nuuarta co nocebHu npaBa M oaroBopHocTw. Jluue co
nocebHn NpaBa 1 O4rOBOPHOCTM HE MOXe Aa buae nuue:

1. uneH Ha CoBeToT Ha HapogHaTta 6aHka;

2. BpaboTteHo BO HapogHaTta 6aHka;

3. Koe My e u3peyeHa MNpeKpLloYyHa CaHKuuja, MnM KasHa 3abpaHa 3a BplUEeHe Ha
npodecuja, AejHOCT NN OOIDKHOCT;

4. Koe He nocegyBa penytauuja CO WTO MOXe Aa Ouae 3arpo3eHO CUrypHOTO U
cTabunHoTo paboTere Ha HaHkaTa;

5. koe He M nouuTyBa oapenbute og 3akoHOT 3a GaHKM M NponMcuTe OOHECEHU Bp3
OCHOBa Ha OBOj 3aKOH W/MNWM He ycnean WNW He ycneBan ga ce umnnemeHTupaar
n/unn He M cnpoBegyBaro Unu He M cnpoBeadyBa W/unun nocranyeano unu nocranysa
CMPOTUBHO Ha MepkuTe u3peveHn of WMsBpliHuoT opgbop, co wTo Gune wunu ce
3arpo3eHun curypHocTa u ctabunHocTa Ha 6aHkara;

6. 4neH Ha Hag3sopeH ogbop, oabop 3a ynpaByBawe CO pu3nuun, ogbop 3a pesusuja u
ynpaBeH ogbop Ha gpyra 6aHka unu BpaboTeH BO Apyra 6aHka unu

7. Koe n3BpLIyBano yHKumja Ha nvue co nocebHn npaesa M OAroBOPHOCTM BO BaHKa unu
APpYro npaBHO nuue Bo Koe Guna BoBeeHa agMUHUCTpauuja unu Hag Koe € OTBOpeHa
cTevajHa unu NUKBMAaLMOHa nocTanka, OCBEH AOKONKY He4BOCMUCIIEHO, BP3 OCHOBA
Ha pacrnonoXnuemMTe OOKYMEHTU U nogatoum ce yTBpAW AeKa NUUETO He NpuaoHeno
3a HacTaHyBak€ Ha YCNOBWTE 3a BOBeAyBake Ha aAMWHMCTpauMja, cTevajHa unu
NVKBMAAUMOHA MoCTanka unn pyHKUMjata ja BpLIEnO HENnocpeaHo nped wunum no
HacTaHyBak€ Ha MpUYMHMTE KOW [O0Bene [0 BOBedyBake Ha agMUHUCTpauuja,
OTBOpaHE Ha CTeyvaj unu cnpoBefyBake Ha NMKBMAALMOHA NocTarnka.

3a nvue Koe He nocegyBa penyTauuja ke ce cMeTa M fvue Koe € OCYAEHO CO MpaBOCUSIHA
cyacka npecyga Ha 6e3ycnoBHa ka3Ha 3aTBOp Haj LWeCT Meceuu, ce AoAeKka TpaaT npaBHUTE
nocneguum og npecygaTa.

3a uneH Ha ynpaBeH ogbop Ha 6aHka ke ce cMeTa feka He nocegyBa penyTauuja u kora nva
CcopaboTHMK BO OQHOC Ha KOj MOCTOjaT OKOSTHOCTUTE 04 NPETXOL4HMOT CTaB Ha OBOj YJIEH.
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UneH Ha ynpaBeH ogbop Ha OaHka mMoxe BO MCTO Bpeme Aa Guae u YneH Ha HajMHory gBa
opraHy Ha Hag30p OAHOCHO HEW3BPLUEH YneH Ha ofbop Ha AMPEeKTOpu BO HajMHOry ABe
HebaHKapCKn PUHAHCUCKN UHCTUTYLMN MK HEPUHAHCUCKM MHCTUTYLMN.

UneH Ha ynpaBeH ogbop Ha OaHka He MOXe ga Guae n nuue Koe e ynpaBuTes, YfieH Ha
ynpaBeH oabop unu u3BpLIEH 4YneH Ha ogbop Ha AMpeKTopu BO Koe 6uno gomaluHo mnm
CTPaHCKO TProBCKO APYLUTBO.

OrpaHudyBataTa of npeTxodHWTe ABa CTaBa M Todka 6) norope, He ce ofHecyBaaT Ha
YNEHCTBO BO:

1) opraHu Ha HeNPOUTHN OpraHM3aLnM Ha BOJNIOHTEPCKA OCHOBA, 6€3 HaAOMECTOK U

2) BO opraHu Ha TProBCKM OpYLUTBA KOW NpunaraaTt Ha ucta 6aHkapcka rpyna Bo Penybnvka
CeBepHa MakefoHuja unm Bo CTPaHCTBO.

Komucun n Ogbopu

HagsopHunot ogbop Ke dopmumpa eKCnepTCKM KOMWUCUM Of PedoT Ha CBOWTE YIIEHOBU BO
3aBWCHOCT 0 KOHKPETHUTE OKONMHOCTM Ha baHkaTa n 6pojoT Ha uneHoBM Ha HaasopeH oabop.
OBue komucum ke cnyxaT 3a nogobpyBawe Ha edmkacHocTa Ha pabotata Ha HagsopHuoT
ogbop u Ke pewaBaaT KOMMMNEKCHM npawara. Cenak, HapgsopHuoT ogbop Moxe naa
pa3srnegyea npailaha Npeky KOMMCUUTE, CO y4eCcTBO Ha MOJIH cocTaB Ha Hag3opHMoT oabop.
Cekoj npeTtcegaten Ha KomucujaTa nepuogmyHo Tpeba ga ro nssectysa HagsopHuoT ogdop
3a paboTtata Ha komucujata. HagsopHuoT opbop Ke OBO3MOXM KOMUCMjaTa da uMma
OBnacTyBare€ 3a JOHEeCyBaH€e O4JTyKU BO UTHU CriyyYaun.

MoronemMnoT gen of 4neHoBUTe Ha Komucujata Tpeba ga rm ucnonHysaaTt KpUtepuymmte 3a
He3aBUCHOCT. Bo M3BelwiTajoT 3a KOpnopaTUBHO ynpaByBake Ce HaBedyBaaT MMUH-ATa Ha
YfieHOBUTE Ha KOMWCMHjaTa M MMETO Ha npetcedaTtenot. Bo M3BewTajoT 3a KopnopaTuBHO
ynpaByBawe Tpeba [da ce HaBegaT OpojoT Ha cocTaHOUMTE Ha KOMUTETUTEe U da ce
npeseHTUpaaT HUBHUTE aKTUBHOCTW.

HapsopHuot oabop goHecysa npasuna 3a paboTta 3a cekoja komucuja. Bo npasunata 3a
paboTta Ke ce HaBegaT 3agauute M (PYHKUMUTE Ha CeKoja KOMUCKMja, HEj3UHMOT COCTaB U
HAYMHOT Ha KOj ' u3BpLUyBa cBOUTE 3adaym 1 pyHkumu. MNpaBunarta 3a pabota ce gocranHu
Ha Beb - cTpaHuuaTa Ha baHkara.

HapsopHuot ogbop gaBa nHgopmaumja 3a KOMMCMUTE BO rogvLLIHMOT n3BewwTaj Ha baHkara,
BKITy4YyBajKN ro HUBHWOT COCTaB M akTUBHOCTM, OpPOjOT Ha OApPXXaHW COCTaHOLM M MPUCYCTBOTO
Ha CeKOoj YfeH Ha KoMucujata Ha COCTaHOUMUTE, Kako M [MaBHUTE Mpallakwa 3a Kou ce
auckytupano.

Bes orneg Ha ronemunHata Ha HaagsopHuot opbop, baHkata Tpeba ga dpopmmpa Opbop 3a
pesusnja. OgbopoT 3a peBusmja Ha baHkaTa ce cocTom o4 6 (LUECT) YfeHa KOu M MMeHyBa
HagsopHnoT ogbop co maHaat o4 4etupu rogMHu. MHO3MHCTBOTO uneHoBu Ha OabopoT 3a
peBu3nja ce usbupaaTt o pedoT Ha uneHoBuTe Ha HapsopHuoT oabop, a ocTaHatTuTe
YNeHoBM ce He3aBUCHU YneHoBU. Hajmanky egeH uneH Ha OgbopoT 3a peBusnja € oBnacTeH
peBu3op.
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OpbopoT 3a peBu3nja, UCTO Taka, r'M crneau rpynaUucKUTE CMETKOBOACTBEHM npoleaypw,
peBuanpa GMno Kom KOHCONMAMpPaH MHaHCUCKM U3BeLLTan 1 NoAroTeyBa npeasior 3a u3Gop
Ha peBun30op 3a PUHAHCUCKUTE U3BeLLTan 1 3a Toa ro u3BectyBa HagsopHMOT oaGop.

Ncto Taka, OpbopoT 3a peBu3vja Tpeba Aa ja cneam edumkacHocTa Ha CUCTEMOT Ha
BHaTpelHa KOHTpona Ha baHkaTta, Ha cMcTeMoT Ha BHaTpeLlHa peBu3nja U Ha CUCTEMOT 3a
ynpaByBare CO pu3num Ha baHkara.

MpeTcegaten Ha O46opOT 3a peBuanja NN PUHAHCUCKN eKCNePT He MoXe Aa buae nuue koe
BO M3MMUHATUTE TPWU roanHM GMN YneH Ha YNpaBHMOT 0400p UNu cpeaHO HMBO Ha MeHalIMEHT
unu peesusop Ha baHkaTta unu nma NOTNMWAHO MUCNEHE HA PEeBU3OPOT MM of Koja bmno
Apyra npuymHa He e He3aBWCHO 1 6e3 npegpacyau.

OpbopoT 3a ynpaByBake CO pM3MLM € 3aKOHCKM nponuwaH onbdop. Toj ce coctom oa of 6
(wecT) uneHa, og penoT Ha nuuata co nocebHWM npaBa M OArOBOPHOCTM BpaboOTEHM BO
baHkaTta, HasHauyeHu og Hag3opHuoT ogbop Ha baHkata co MaHagaTt og 4 roguMHu. YneHoBu Ha
OpbopoT 3a ynpaByBake CO pM3num ce:

e YneH oa YnpaBHMOT oabop BO YMja HAASNEXHOCT € OpraHn3aumMoHMOT AeNn 0aAroBOpeH

3a ynpasyBawe co pusnuuTte, MNpetcegaten Ha Og6opoT;

e [lpetcemarenot Ha YnpaBHUOT ogbop, kako 3aMeHuk npetcegaren Ha OgboporT,

¢ OaroBOpPHOTO NMLE HA OPraHN3aUMOHNOT AN 3a yrpaByBawe CO CTPATErMCKU PU3KK,

o OaroBOpHOTO NMLE Ha OpraHN3auMOHNOT AeN 3a NnpaBHM paboTtu,

e OpOroBOpHOTO NMLE Ha OpraHM3auMoOHMOT Aen 3a ynpaByBake CO KpeauTeH PU3MK M

Hannara,

e OaroBoOpHOTO NMUe Ha opraHmn3aunonunoT gen 3a CIrMnoT.

OpbopoT 3a ynpaByBawe CO PU3NLM MEPMaHEHTHO O Creau M OueHyBa CTerneHoT Ha
pU3nYHOCT Ha BaHkaTa 1 ro yTepaysa npudaTtnMBOTO HUBO HA U3NOXKEHOCT Ha PU3MLM CO Lien
MUHUMU3NPaHE Ha 3arybuTte of M3NOXeHOCT Ha baHkaTa Ha pu3uK; BOCMOCTaByBa NOSIUTUKM
3a ynpaByBa-€ CO puU3NLM U ja Crieam HMUBHaTa NpMMeHa; r criegu nponucute Ha HapogHata
GaHka kou ce oaHecyBaaT Ha yrpaByBaHeTO CO PU3ULIM U ycornaceHocTa Ha GaHkaTa co oBue
nponucK; BpLUM OLIeHa Ha cucTemMuTe Ha ynpaByBake CO pusmumTe Bo baHkaTa; yTBpayBa
KPaTKOPOYHM M OONrOPOYHM CTpaTerny 3a ynpaByBake CO OAAENHUTE BUOOBU PU3UNLIM HA KOM
e manoxeHa BaHkata u BpWW OPYrY aKTUBHOCTM COrMAacHO CO 3aKoHcKaTa, NoA3akoHckaTa
perynatvMBa U MHTepHUTE akTh Ha BaHkara.

HapgsopHunot ogbop Ha baHkata cdopmupa Opbop 3a Hagrnegysawe Ha MHpopmaTuBHaTa
TexHonornja (OHWUT) kako opraH Ha bankata. OpbopoT 3a HagrnegyBawe Ha
MHdopMaTMBHaTa TEXHOMOMMja ce cocTon og 9 uneHoBu Ynj maHgat Tpae 4 rognHn. YneHosu
Ha OHUT ce:
e YneH Ha YnpaseH ogbop BO unja HagnexHocT e OpraHusaunoHuoT gen 3a UT kako
MpeTtcepaten Ha Oa6oporT;
OAroBOpHO nuLe Ha OpraHM3aunoHMOT Aen 3a hrHaHCKu;
OAroBopHO nuLe Ha opraHM3aunoHeH aen 3a 6aHKapcku onepawumu;
OAroBOpHO NuLe Ha opraHM3aunoHeH Aen 3a AUrMTanHn KaHanw;
OAaroBopHO nuue Ha opraHm3aunoHeH gen 3a UT n opraHmsauuja;
OCUC;
ABajua npeTctasHUuM of [pynaumjaTa;
NpeTCTaBHWK Of BHaTpellHaTa peBu3nja 6e3 npaso Ha rnac.
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OpbopoT 3a Hagrnegyeawe Ha WHOpPMaTUBHATA TEXHONOrMja AOCTaByBa M3BewTan 3a
cTaTycoT Ha MHopmaTMBHaTa TexHomnornja Ha baHkaTa M 3a OTBOpeHUTE Mpallawa OO
HagsopHunoT n YnpaeHunoTt ogbop Ha baHkaTta; gaBa npenopaku 3a cTpatermmre, nonnTuknTe
N noronemuTe pacxogu of obnacta Ha uHdopmaTMBHaTa TexHornoruja kou rm opobpysa
HapsopHuot opbop unu YnpaBHuoT opbop; obesbenyBa eqeKkTMBHO NnaHupawe Ha
nHdopmaTMBHaTa TEXHOMOIMja U cnefere Ha KanauuTeToT Ha CUCTEMOT Ha MHGOpMaTMBHA
TEeXHosoruja n HerosuTe nepdopmaHcy; ro HabrbyayBa pasBojoT Ha CTPATELLKUTE NaHOBK Ha
nHdpopmaTMBHa TexHorornja, opobpyBa pobaByBauM BO OAHOC Ha MWHgopMaTuBHaTa
TexHonornja u ja HabrbyayBa HMBHaTa (pMHaHcMCKa cocTojba; rm ogobpyBa u HabrbyayBa
rmaBHUTE NPOEKTU, ByLIeTOT Ha MHOpMaTMBHaTa TEXHOMOrKja, NPUOPUTETUTE, CTaHaAapANTE,
npouenypute M nepdopMaHCUMTe Ha CUCTEMOT M BpLUM AOPYrM aKTUBHOCTWM COMMacHO Co
3aKoHcKaTa, NoA3aKoHcKaTa perynaTnBa U MHTEPHUTE akTu Ha baHkaTa.

HapsopHuot ogbop dopmupa Komucuja 3a HarpagyBakwe U MMEHYBake KakO OpraH Ha
baHkata. Komucnjata 3a HarpagyBawe U MMEHyBawe ce cocTom o 3 (Tpw) 4neHoBM of
pegosuTe Ha HaasopHmoT ogbop Ha baHkaTta ko ce HasHadyBaaT U paspellyBaaTt co ogsiyka
Ha HaasopHuoTt ogbop. MNpeTtcegaTtenot Ha HagsopHmoT oabop Ha baHkaTa 1 Hajmanky eaeH
He3aBuMCeH 4nieH Ha Hapg3opHuoT ogbop 3agoimKUTENHO ce JneHoBu Ha Komucujata 3a
Harpagysawe U MMmeHyBawe. Bo Hekon crniydam, oBaa QoyHKUMja MOXe Aa ce u3BpLlyBa
3aegHnYkn of cute udneHosnm Ha HO. Komucujata 3a HarpagyBawe M MMeEHyBawbe ja
pasrnegyBa M pefoBHO ja axypupa [lonuTukata 3a HarpagyBawbe, faBa npennosv Ao
COOABETHUTE OpraHn 3a Ha3HavyBake M/Unu paspellyBare Ha YrneHoBn Ha HagsopeH oabop,
YnpaBeH opbop M 3aKOHCKM nponuwaHute opabopu Ha bankata, aeduHupajkm rm
KpUTEepuymM1MTE U NpaBunaTa 3a HasHadvyBawe Ha TWe YNEHOBM, JaBa NpPeTxoaHo ogobpeHne
3a HarpagyBawarta Ha HapsopHuoT u YnpaBHuOT opbop Ha baHkata, kKako m Ha nuuaTta
HOCUTENWN Ha KOHTPOMHM OYHKUMM 1 O4fy4vyBa 3a OpYru npawawa BO COrfacHOCT CO 3aKOH,
CtaTyT 1 oCTaHaTu npasuna v perynatmsun.

Komucujata ce 3aHMMaBa M CO Mpallaka KoM Ce OAHecyBaaT Ha nopobpysare Ha
nnaHnpakeTo Ha HacneaHUUUTe Ha pyHKUMUTe.

Mpun gocTtaByBake Ha NPEAo3n 3a Ha3HavyBake Ha YneHoBu Ha HaasopeH ogbop, Tpeba aa
ce 3emaT BO npeaBua 0COBEHO NUYHUTE U NPOodEeCUOoHaNHNTE KBanMduKaLum Ha YreHoBUTe
n ga ce obesbeam ©GanaHcupaH coCTaB O eKCnepTcKku 3Haewa. NCTo Taka, pasymHo Tpeba
Aa ce 3emart npegsua U acnekTuTe Ha pasHoBMaHOCTa Ha Hap3opHuoT ogbop BO ogHOC Ha
WHTEpPHaUMOHANHNOT COCTaB Ha 4NeHoBUTE, Ha 3acTaneHocTa Ha fgBaTta nona M Ha
CTapocHaTa CTpyKTypa.

Hajmanky eneH uneH Ha Komucujata Tpeba Aa uma 3Haewe M UCKyCTBO BO obrnacrta Ha
nonuTukaTa 3a Harpagysamwe. Ako Komucujata KOpUCTU KOHCYNTAHTCKM yCryrn, Mopa fa ce
006e36ean KOHCyNTaHTOT BO UCTO BpeMe Ada He JaBa ycryrm m Ha YnpaeBHuoT ogbop 3a
npaLlaba Kou ce NoBp3aHu CO HarpagyBaHEeTO.

Komucujata 3a HarpagyBawe U MMeHyBawe MOXe Aa buae BocrnocTaBeHa M Kako 3acebHa
Komucuja 3a umeHyBarwe 1 Komucuja 3a HarpagyBamne.

MNpaBunara 3a cyaMp Ha MHTEPECUM U OLleHa Ha COOABETHOCTA Ha 4JIeHOBUTE Ha
HapsopHuoT ogbop
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UneHoBuTe Ha Hag3opHMoT ogbop He MoXaT UCTOBpPEMEHO Aa duaaTt YneHoBu Ha YNpaBHUOT
onbop MnNn NocTojaHn NpPeTCTaBHMUM Ha YNeHoBuTe Ha YnpaBHMOT oabop Ha baHkaTta wnu
Hej3MHMUTE noapyXHuun. HuTy e go3BoneHo TMe da ynpaBsyBaaTt co baHkata kako BpaboTeHu.
HuTy egHa nu4HOCT He Moxe aa buge yneH Ha HagsopHuoT ogbop Ha baHkaTa, koj e npaBeH
3acTanHuK Ha Apyra KoMnaHuja, Ymj Hag3opeH oabop BKIyyyBa YneH Ha YNpaBHUMOT oabop Ha
KOMNaHujaTa, OCBEH akO Taa KOMNaHwja He e gen o rpynaumja unuM e nosBp3aHa co
aKuMoHepuTe BO Taa KoMMNaHuja.

Kora ce goHecyBaaT oanykute, uneHosute Ha HagsopHuoT ogbop He cmeaT ga gejctsyBaaT
32 HUBHWUTE COMCTBEHWN MHTEPECU U 3a MHTepecuTe Ha nvuarta unu npetnpujatuja co Kou tne
nmaat 6nMCKn ogHOCKU, OOQHOCHO Ce MOBP3aHM Nvua, M ako TakBOTO OfHEecyBakwe co3fdaBa
KOH(NMUKT CO MHTEpecuTe Ha NPEeTnpujaTMETO UMM CNYXW 3a MNpUBMEKYBake Ha OU3HMC
MOXHOCTM Ha YNEeHOT KoM MHaKy 6u ce Hacouyune koH baHkara.

UneHoBuTe Ha HaasopHWoT oabop ce o6Bp3aHu Aa AaBaaT NMCMeHa M3jaBa 3a NocToeHe Unu
HEemnocToere Cyanp Ha HUBHUOT NMYEH MHTEpec co MHTepecoT Ha baHkaTa, Bo cornacHocT co
Ba)keukaTa perynatvea.

UneHoBuTe Ha HapsopHWOT ogbop He nNpucycTByBaaT Mpu OOHECYBaweTO Ha oAaflykuTe Ha
OBOj OpraH AOKOSKY HMBHaTa OGjeKTMBHOCT € [oBeAEHA BO npallare 3apagn NoCToeHe Unm
noTeHUMjanHo NoCToewe Cyamp Mery HUBHNOT NIMYEH MHTEpeC U nHTepecoT Ha baHkaTta. Bo
Crny4aj Ha nocToewe Cyaup Ha MHTepecu 4neHoT Ha HapsopHuoT ogbop gaBa nMcMmeHa
n3jaBa npea oApxyeBawe Ha cefdHuuaTa, Koja ce gocTtaByBa A0 HaasopHMOT BO Koja ce
HaBegyBa OCHOBOT Of KOj npouaneryBa cyaupoT Mery JIMYHUOT UHTEpPeC U MHTEepPecoT Ha
BaHkara.

Mpen n1360poT, NuLaTa Kou ce NpeasiokeHn 3a YneHoBn Ha HagsopHuoT og6op mMopa aa um
ce npetctaBaT Ha CoBGpaHNETO Ha aKUMOHEepW HUBHUTE CTPYYHWU KBanuduKauuu, HUBHUTE
NPOMECHOHANMHN UMK CMUYHU (PYHKLUUM U CUTE OKOMHOCTM Kou 6M Moxene ga cosgapat
NpUYMHa 3a 3arpmKeHOCT Of NPUCTPACHOCT.

UneHoBuTe Ha HagsopHuoT ogbop He Tpeba ga npudataTt 6mno kakem pyHKUUKM BO ogbopu
Ha opyrun npeTrnpuvjaTuja, KOHKYpeHTn Ha baHkaTa.

[okonky eaeH 4neH Ha HagsopHuoT ogbop ce Hajae BO cocTojba Ha KOHMMMKT Ha MHTepecH,
Toj/Taa BegHaww Tpeba aa ro npujasm Toa Ha NpeTcegaTtenoT Ha HagsopHuoT ogbop.

Hokonky lNpeTcepatenot Ha HapgsopHuoT onbop ce Hajae BO cocTojba Ha KOHSIMKT Ha
nHTepecw, Toj/Taa BegHaw Tpeba Aa ro npujasm Toa HA HErOBUOT/HEj3UHUNOT 3aMEHNK.

KpeoutupaweTo Ha uneHoBuTe Ha HapgsopHMoT oaGop He e [O03BOfieHO HaaBop 0OA
OEernoKpyrotT Ha BoobuyaeHUTe OEeNOBHM akTUBHOCTU M Tpeba na buge ogobpeHo of cTpaHa
Ha COOABETHOTO HMBO Ha 0aobpyBaH-e.

CknyyyBar-eTO Ha JOroOBOPU CO YneHOBM Ha HagsopHuoT ogbop co kon Tue ce obBp3yBaar 3a
n3BpLUyBake Ha ycryra HaaBop O4 CBOWUTE akTMBHOCTM BO HapgsopHwuoT oabop Ha BaHkata
UNn NOApYXHWLUA, 3a HAAOMECTOK KOj HE € oA, nomana BpefHOCT noTtpebHa e cornacHocT of
HagsopHunoTt ogbop. OBa nCTo Taka ce 0gHecyBa M Ha SOroBOpPU CO KOMMaHUM BO KOU YNEHOT
Ha HagsopHnoT ogbop nma 3HaumMTeneH eKOHOMCKN MHTEpEeC.
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baHkaTa BO MWM3BewTajoT 3a KOPNOpaTUBHO YynpaByBawe O HaBedyBa MNpeamMeToT W
HaZlOMEeCTOKOT Of [AOroBopute Kou ce npegMeT Ha opobpysawe Ha HagsopHuoT opbop.
[o3BoneHo e cymvpare Ha 40roBopuy Of UCT BUA.

HapomecTokoT 3a uneHoBuTe Ha HapsopHuoT oabop ce yTBpayBa oA CTpaHa Ha
CobpaHueTo Ha akUMOHepu Unu ce yTBpayBa Bo CTaTtyToT, M Ke buae BO COOQHOC CO
HaANEeXHOCTUTE U AENOKPYroT Ha paboTa Ha 4YNeHOBMUTE, KaKkO U BO 3aBUCHOCT oOf
eKoHoMcCKaTa cocTtojoa Ha baHkaTa.

HagomecTtokoT 3a uneHoBute Ha HagsopHMoT ogbop 3a dMHaHcMcKata roguHa ce
oGenogeHyBa BO V3BewTajoT 3a KOprnopaTMBHO ynpaByBake, 3@ CEKOj NOEANHEYEH YNeH Ha
Han3sopHnoTt oabop.

HapsopHuoT oaGop e AomkeH Aa M3BPLUM OLieHa Ha COOABETHOCTA Ha KaHAMOATOT 3a YIeH,
OAHOCHO Ha 4YneHoT Ha HagsopHuoT ogbop, cornacHo MonuTukaTa 3a HauYMHOT Ha K36op,
cnefewe Ha paboTeHeTo U paspellyBaHe Ha YneHoBuTe Ha HansopHuoT oaGop, OaGopot
3a ynpaByBare co puanum, Og6opoT 3a pesBusvja M YnpasHMOT oaGop. OueHata ce BpLuUK
npen cekoe MMeHyBakbe HOB YneH Ha HaasopHuoT oaGop, npen NMOBTOPHO MMeHyBake Ha
MOCTOEeH ureH Ha HaasopHMoT og6op 1 eaHall roAMLLHO, COMfacHO CO 3aKOH.

Keanudukauum Ha yneHoBUTe, COCTAaBOT U He3aBUCHOCTA Ha HagsopHuoT oabop

Mpn nmeHyBawe Ha YneHosn BO HagsopHmnoT oabop, CobpaHneTo Ha akLMOHEpPU Ce TPUKK 3a
ha ce obes3bean GanaHcupaH cocTaB Ha Hap3opHWoT ogbop BO OQHOC Ha CTpyKTypaTta u
paboTeneTo Ha baHkaTa, kako M 3a NUYHMTE M NpodecuoHanHUTe KBanudukaumm Ha
uyneHoBuTe Ha Hag3opHuoT ogbop. Npu onpenenyearwe Ha coctaB Ha HagsopHuoT ogdop, ce
BOAM CMEeTKa 3a 3acTaneHoCT M MHKITY3MBHOCT BO OAHOC Ha MosoT, Bo3pacTta, 06pa3oBaHNETO
N OpYrnute NUYHN KapakTepPUCTMKKN Ha uneHoBute. CobpaHueTo Tpeba ga ce norpwxun ga He ce
UMeHyBa YneH Ha Haa3opHuoT oabop Koj e ocyaeH cnope 3akOHOT 3a KPUBMYHO A0 3a Koe
©u ce 3arpoauna npodecmoHanHaTa curypHocT. HagsopH1MoT ogbop e coctaBeH of 7 (ceaym)
YrneHoBM CO MaHAaT of 4 roauHu, og Ko ABajua ce He3aBMCHM YneHoBu. YneH Ha HapsopeH
ogbop He Moxe Oa Ouage nvMue Koe He € BO COrfmacHoCT CO MpeaycrioBute wu/unu
orpaHuyyBara 3a nuua co nocebHM npaBa U OA4rOBOPHOCTM AedvHupaHn BO 3akoHOT 3a
©aHkn.

UneHoBnTe Ha HapsopHuoT oabop Tpeba ga mmaaT COOOBETHM 3Haewa M UCKYCTBO 3a
M3BpLlyBak€ Ha CBOWUTE HALMEXHOCTM, Aa u3berHyBaaT Ccyaup Ha wHTepecu M Aa
noceeTyBaaT [OBOSIHO BpPEME 3a W3BpLIyBake Ha OOBPCKUTE LITO npousneryBaaTt of
HaONEeXHOCTUTE NPONMLLAHN CO 3aKOH.

3a pga ce 0BO3MOXM COOpaHMETO Ha akUMOHEpW Aa ro HanpaBu BUCTUHCKMOT M360p, NOKpaj
nogaTtoumTe yTBpAEHU BO 3aKOH, HA akUMOHEpPUTE UM Ce JOCTaByBaaT CNeaHNBE peneBaHTHU
nogatoum 3a KaHauaaTuTe NPeanoXeHu 3a YeHoBN Ha Haa30pHMOT oaobop:
— Janu uma cyamp Ha UHTepecu nomery MHTepecuTe Ha kaHauagaTtoT u baHkaTa;
— aKo KaHOuOaToT e Beke 4neH Ha Haa3opHuMoT oabop, pesaume Ha nocnegHaTa
oueHa (eBanyauuja) Ha HeroBaTta paboTa;
— 3a KaHOuaaTuUTe KoM ce NpeanoXeHn og cTpaHa Ha Hag30pHUMOT ogbop 3a pasnuvka
of, KaHAMOATUTE KoM ce NPeasioXeHn of akumoHepuTe, ce AoCTaByBa U U3BELLTA]
Ha Komucujata 3a HarpagyBake W UMEHyBawe, 3a M3BpLUEeHaTa aHanuMsa u
npoBepKa Ha NUCMOSHETOCT Ha KpUTepuyMuTe of CTpaHa Ha KaHOMAAToT, Kako M 3a
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yCOrnaceHoCT Ha HeroeaTa kaHauaaTypa CO BHATPELIHUTE akTW M NPOdUNOT Ha
0a60pOoT, 1 OLieHa 3a Toa Aanu KaHauMaaToT ce CMeTa 3a He3aBUCEH.

3a pa ce 06e36ean KOHTUHYMTET U KBaAnuTeT BO PYHKLUMOHMPaAHETO Ha Hag430pHMOT oabop,
Komucujata 3a HarpagyBawe U MMEHyBah€, M3roTByBa MNMaH 3a CyKuecuja Ha Haa30pHMOT
ogbop, WTo ke Gmae BKITyYeH BO roOgULIHNOT U3BELUTA;.

BaHkaTa npesema mepku n obesbeam Hajmanky 25% >XeHu YneHoBM Ha HaO30PHUOT U Ha
ynpaBHMOT oabop. MOAMWHNOT M3BELUTAj BKITyYyBa pe3nMe Ha npe3eMeHuTe akTMBHOCTW 3a
NCMNONHyBaH€e Ha oBaa uen.

Hoeute uneHoBn Ha HapsopHuoT onbop Tpeba pa ce uHdoOpMMpaaT COOABETHO 3a
opraHusauuvjaTa U akTUBHOCTUTE Ha KOMMaHujaTa, Kako 1 3a 3aJaynte U oAroBOPHOCTUTE Ha
yneHoBuTe Ha Haa3opHWoT oabop.

BaHkata o6e3benyBa oOyka Ha HOBWUTE YNEHOBU Ha Haf30pHMOT oabop 3a ychnewHo
BOBeAyBat-€ BO HUBHUTE AOMKHOCTU. BaHkaTa opraHuanpa KOHTMHyMpaHa obyka u egykaumja
3a CUTe YNeHOBM Ha Hag30pHMOT oabop, BKMydyBajkm M obyka 3a npalakwaTa YTBpAeHU BO
NpoUnoT Ha oAGOPOT 3a kon 0A6opOoT Tpeba Aa MMa COOABETHO 3HaEHE.

"HesaBunceH 4neH" e omnsnyKo nmue 1 Co Hero noBp3aHn huanydkM nuua, Koe:
- He e BpaboTeHO nnun He e nuue co nocebHu npaea 1 0aroBopHOCTN BO HaHKaTa,
- He e aKumoHep Cco KBanudunkyBaHO y4ecTBO BO HaHKaTa nnm He 3acTanyBa akLMoHep co
KBanvdukyBaHo y4ecTBo BO OaHkaTa,
- He paboTun, OAHOCHO BO NOCNEAHNTE TpU roanHu He paboTeno BO APYyLWTBOTO 3a
peBu3nja Koe BO TOj Nepuog BpLUENO peBm3mvja Ha paboTereTo Ha BaHkaTa u
- BO NoOcCrnegHuTe TpW rogvHW, HEMano maTepujaneH UHTepec Unu AenoBeH OL4HOC CO
GaHkaTa BO BpegHOCT Koja NpoceyHo rogmwHo HagmuHyea 3.000.000 geHapw.

NcTo nuue He moxe ga Guae He3aBUCEH YreH Ha HA430pHMOT oabop Bo ucta GaHka Nogornro
oA TPV nocneagoBaTenHM MaHaaTu.

Cnopep, geuHnpaHnTe KpUTepmymm, cekoj YneH Ha HagsopHmoT oabop ke nma ogroBopHOCT
Aa ja nsjaBu cBojaTa He3aBUCHOCT oA HaasopHuoT ogbop. Bo N3BewTajoT 3a kopnopaTUBHO
ynpaByBawe Tpeba jacHO Ja ce HaBede KOM 4YNEeHOBM Ce CMeTaaT 3a He3aBUCHM BO
COrnacHOCT CO OBaa MpoLeHKa.

MpeTcepatenot Ha HaasopHnot ogbop He cmee ga Guae nopaHeleH YfeH Ha YnpaBHUOT
on0bop, OCBEH ako € U3MMHAT NepUoA OA ABE rOAMHU Of NPECTAHOKOT Ha (PyHKUMjaTa YneH Ha
YnpaBeH og6op 1 no4eTokoT Ha dyHKumjaTa MNpeTtcegaten Ha HagsopHuoT ogdop.

Bo M3BewwTajoT 3a kopnopaTUBHO ynpaByBawe ce HaBeayBaart [peTcegaTenoT v YneHosuTe,
Kako M MMeTo, roguHa Ha parawe, rogMHa Ha npBOTO MMEHyBawe 3a CeKOj YNeH Ha
HansopHuoT og6op 1 Ha KpajoT Ha U3BpLLYBaHETO Ha dyHKUMjaTa. NcTo Taka, BoO M3BeLuTajoT
3a KOpNopaTUBHO ynpaByBawe N Ha BeO CTpaHuLaTa Ha KoMnaHujata Tpeba aa ce objasaT 3a
CEKOj noegmHedeH vneH Ha HagsopHuoT ogbop n maHgaTuTe BO Apyrv Hag3opHU ogbopu unm
CMNYHN (PYHKUMM BO ABCTPUCKM WM CTPAHCKM KOTUPaHM KoMnaHwuu. [OKOMKy YfeHOT Ha
HagsopHuot ogbop nMYHO He MpucycTByBa Ha MOBeKe of MNONoBMHATa COCTaHOUM Ha
HagsopHunoTt ogbop, ce objaByBa BO M3BeluTajoT 3a KOpNopaTUBHO yNpaByBaH-€.
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7. CUCTEM HA BHATPELLUHA KOHTPOJIA U ®YHKUUU HA KOHTPOJA

Han3opHnot n YnpaeBHuOT oabop Ha baHkata ce OomkHM Oa BOCMOCTaBaT CUCTEM Ha
BHaATpeLLHa KOHTpona KojwTo Tpeba na obesbean:

- edpukacHo paboTewe Ha baHkaTa;

- paboTtewe Ha baHkaTa BO COrnacHoOCT CO NPOnNUCKUTE;

- COOABETHO MaeHTUdMKyBake, MeEpPEHE U KOHTpOoNa/HamanyBamwe Ha pusmMumnTe;

- oueHa Ha edMKacHOCTa M COOABETHOCTA Ha (PYHKUMMTE Ha KOHTpPOra U Ha LEeNOKYnHOTO
KOoprnopaTMBHO ynpaByBawe, BKMNydyBajkM WM oOUeHa Ha KBanuTeToT Ha CUCTEMOT Ha
n3BectyBawe Ha HapgsopHuoT u YnpaBHMOT ogbop M Ha edumkacHOCTa Ha CUCTEMOT Ha
BHaTpeLLHa KOHTpona;

- TOMHOCT U HaBPEMEHOCT Ha MHgopmMaummMTe M nogaToumTe KOMWITO ce AocTaByBaaT Ao
opraHuTe Ha baHkaTa, 0O 3auHTepecupaHuTe nvua 1 4o noLumMpokaTa jaBHOCT;

- COOABETHU OnepaTUBHM U CMETKOBOACTBEHU NpoLeaypw.

BocnoctaBeHMOT cuCTeM Ha BHaTpellHa KOHTpona ocurypyBa baHkata BO uenvHa ga v
cneam M nouYvMTyBa 3aKOHCKUTE perynatuBv Kako M MNOMUTUKUTE, WHTEPHWTE npasBuna u
npoueaypw, 3auptaHuTe nnaHoBu 1 ByleTn, Kako U ga ro Hamanum pusnkoT of HenpeasuaeHu
3arybu nnun HapylwyBake Ha penyTtaumjaTa, 0CobeHo € n3paseHa npeBeHTMBHaTa (yHKUKja
Ha KOHTpONuTe 3a paHO AEeTEKTMpahe Ha NOCTOEYKM criaboctn n npobnemm Bo paboTeHeTo
KoM MOXe Aa npeauaBukaat 3aryba, orpaHunyyBajkvm rv éBeHTYanHuTe HeraTuBHN epekTu.

MmaBHWUTE pu3nuM Bo paboTeweTo ce ondaTeHn BO MOrofieM CeT Ha WHTEPHU MpoLeaypwu,
ynaTtctBa M HacokM Mpu LITO Cce MNOCTaBeHVM MpudaTtniMBM HUBOA Ha PUNYHOCT BO
paboTerneTo, KOM OCUrypyBaaT [eka ce npe3eMaaT CcUTe YEeKOpU HEONMXOAHW 3a HaBpPEMEHO
naeHTUdUKyBae, Mepere, Crefere M KOHTpPOSia BO paMKM Ha LernaTta opraHvsaluoHa
NOCTaBEHOCT M CTPYKTypa.

HapsopHnot un YnpaBHuotr onbop Ha baHkata ce pomkHuM pga obes3begat uenocHa
HEe3aBUCHOCT Ha (PYHKLMUTE Ha KOHTPONa, NPeKy:

- BOCMOCTaByBake COOABETHA OpraHmM3auMcka MOCTAaBEHOCT Ha (PyHKUMUTE Ha KOHTpona
npeky HMBHO MerycebHO OABOjyBare U 0OBOjyBake Of aKTUBHOCTUTE KOULITO ce npeaMeT Ha
HMBHATa KOHTPONa;

- UMEHyBawe Nuua HagnexHn 3a QYyHKUUUTE Ha KOHTpoNna KOWMWTO He ce MnoapedeHu Ha
nvuaTta HageXHU 3a akTMBHOCTMTE KOMLUTO Ce NpeaMeT Ha HMBHAaTa KOHTPONa;

- 06e3benyBarbe COOOBETHN YOBEYKM M MaTepujaniHM pecypcu 3a He3aBWUCHO, 0BjEKTUBHO U
edmKacHO 1M3BpLUyBaHe Ha (PYHKLMUTE HA KOHTPONA;

- MOCTaBEHOCT Ha (PYHKUMMTE KOjalLTO ke OBO3MOXM n3berHyBamwe Ccyaup Ha UHTepecute;

- 0be3benyBare HenpeyveH nNpucTan 4o cuTe BpaboTeHn BO baHkata u oo cute nHdopmauum
KOULWITO ce NoTpebHn 3a ecbmkacHO cnpoBedyBake Ha coofBeTHaTa PyHKLUMja Ha KOHTPOna;

- BOCMOCTaByBak€ HA4YMH Ha HarpagyBake Ha nuuaTta BKNyYeHUM BO M3BPLUYBaHETO Ha
opAenHuTe (PyHKLMM Ha KOHTPOMa KOjLUTO HEe € MOBp3aH CO YCMELIHOCTa Ha akTUBHOCTUTE
KOMLUTO Ce NpeAMET Ha HMBHA KOHTPOna;

- BOCMOCTaByBak€ MeEXaHW3aM Ha HenpedeHa copaboTka Mefy nuuata BKIyYeHW BO
N3BpLUYBaH-ETO Ha oAenHuUTe (PyHKLUMM Ha KOHTpona n octaHatuTe BpaboTeHn Bo baHkaTa.

Oupekumnjata 3a cTpaTeLwKo ynpaByBawe CO pPU3MUM € HaAfexHa 3a crnposefyBarbe W/unu
KoopAWHVpawe Ha akTUBHOCTUTE W MpouecuTe MOoBpP3aHM CO CUCTEMOT 3a CTpaTeLlko
ynpaByBawe co pu3uk. OBaa [Jupekuuja e He3aBWCHa 04 OCTaHaTUTE fvua U OpraHn3aumoHu
eouHnum Bo baHkaTa, 0cobGeHO of OHMEe KOMLITO npe3emaat pusvum, OAHOCHO MMa npuctan
A0 CUTe OpraHM3auvoHuM eauvHuuM uYvewTto paboTerwe Moxe fa ja m3noxu baHkata Ha
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MaTtepuvjanHu pusnuu. Jupekuuwjata 3a CTpaTeLLKko ynpaByBawe CO pUsnLN € BO HAOMNEXHOCT
Ha YneH Ha YnpaBHMoT ogbop Ha baHkaTa Koj € 04roBopeH 3a ynpaByBare CO pusnuuTe.

Oppenot 3a ycornaceHocT co nponucu BO baHkata e HagnexeH 3a cnegewe Ha
nounTyBaeTO Ha NPOMUCUTE KOMWITO Ce opHecyBaaT Ha paboTeweTo Ha baHkaTta, 3a
NOeHTMUKYBake N Cnefete Ha pusnunTe o4 HeycornaceHocT Ha paboTeweTo Ha baHkaTa
CO nponucuTe, Kako M 3a OCTaHaTM akTMBHOCTM COrMMacHO NpMMEHNMBaTa BaXeyka
perynatnea. YneHoT Ha YnpaBHMoT oabop Ha BaHkaTa kOj € ogroBopeH 3a ynpaByBahe CO
pusnunTe e oaroBopeH 3a [upekuujata 3a ycornaceHocT co nponucu, CMMNOT n npaBHu
paboTu, koj ro BknyyvyBa OgaenoT 3a ycornaceHocT Co NPONUCKU, Kako Aen o4 UCTUOT.

Oppenot 3a CIMN®T Bo baHkaTta € HagnexeH 3a epuKacHO HamaryBake U yrpaByBake CO
PU3MKOT Of Nepere napu n uHacupawe Ha Tepopu3am, Kako M 3a OCTaHaTU aKTUBHOCTM
CornacHoO NpMMeHnMBaTa Baxeudka perynatvmea. YneHoT Ha YnpaBHMOT oabop Ha baHkaTta koj
€ OrOBOPEH 3a ynpaByBake CO pU3NLMTE € OAroBOpPeEH 3a [upekumjata 3a ycornaceHocT co
nponucu, CMMN®T n npaBHm paboTu, koj ro BknydyyBa Opgenot 3a CIM®T, kako gen of
NCTUOT.

[upekunjata 3a BHaTpelLlHa peBu3nja Ha baHkaTa BpLUM NOCTOjaHa M LENIOCHa KOHTPOSia Ha
3aKOHMTOCTA, NpaBWUIHOCTA M axypHocTa Ha paboteweTo Ha baHkata. BHaTtpelwHaTa
peBusvja [fejcTByBa NPEBEHTMBHO M BO BpLUEHe Ha cBojaTa paboTa e caMOoCTojHa M
He3aBucHa. OpraHu3aumoHaTa NOCTaBEHOCT, npaBaTa WM OArOBOPHOCTUTE W OOHOCUTE CO
Apyrmte opraHuv3auuoHn pfernosBm Ha baHkata, kako W OAroBOpHOCTA W ycrnoBuTe 3a
HasHadyBawe Ha OfroBopHo nuue 3a (pyHKUMjaTa 3a BHaTpellHa pesBusuja M ypeaysa
Hap3opHunoTt ogbop Ha baHkaTa.

HapsopHnoT oabop 1 YnpaBHnoT oabop Ha baHkata ce AomkHu ga obe3benat edmkacHoCT
Ha BHaTpelLHaTa peBu3unja Bo baHkaTta, HajManky npeky: 1/uenoceH npucrtan Ha BpaboTeHuTe
BO [lupekumjata 3a BHaTpellHa peBu3nja (BO MOHATAMOLIHMOT TeKcT: [upekuujata) oo cute
OOKYMEHTU, MHopMauumn, UMOT U 3arnnCHULM Ha cuTe opraHn Ha baHkaTa, Kako M MOXHOCT
3a OgupeKkTHa KOMyHuKaumja co koj 6uno BpaboteH BO baHkaTa; 2/aHraxmpare 4OBEeuYKM
pecypcu BO [upekuujata KOMWITO 3aedHO nocedyBaaTt 3Haeka WU UCKYCTBO COOABETHM Ha
aKTMBHOCTUTE WTO M BpwKn bBaHkata n pusnumte Ha Ko e u3noxeHa; 3/UenocHo u
HaBpemeHo WHopmupare Ha [upekumjata 3a nosHadyajHUTe cnydyBakwa Bo baHkaTta, 3a
BOBeyBat-€TO HOBM MPOM3BOAM, aKTUBHOCTU U CUCTEMM U 3@ APYrM NPOMeHU; 4/HaBpeMeHa U
cooaBeTHa obyka Ha BpaboTeHuTe BO [dupekuunjaTta; 5/HaBpemMeHO npudakakte Ha HaoguTe u
cnpoBedyBake Ha NpenopakvTe Ha BHaTpeluHaTta pesusnja; 6/06jeKTMBHOCT U HeyTpanHocT
BO CMpoBefyBak-€TO Ha BHATpewHata peBusMja, NPeKy WCKydyBawe Ha MOXHOCTa 3a
aHraxuvpawe Ha BpaboTeHuTe BO [upekumjata BO W3BPLUYBaHETO APYrKM aKTUBHOCTU BO
BaHkaTa; 7/ npumeHa Ha HauvoHanNHUTE U MefyHapoAHWUTe NpodecuMoHanHn cTtaHgapau 3a
BHaTpelLHa peBu3uja.

Mokpaj bapawarta oa npeTxoaHuMoT naparpad, HagsopHuot u YnpasHunot oabop Ha bBaHkata,
ce [OOMmKHM pa ob6es3bepaTr HesaBMCHOCT Ha [upekumwjata M npeky:1/goctaByBame Ha
n3selwwTanTte Ha dupekumjata ao HagsopHmot ogdop u/unu go OabopoT 3a pesusnja 6e3 Tme
Aa cogpxaT Kopekuun o YnpaBHMOT ogdop unu gpyrm sBpaboteHn Bo baHkaTa, KOMWTO He ce
npudateHn on [Oupekuuvjata; 2/gupekTteH npuctan Ha BpaboTeHuTe BO [upekumjata Ao
HagsopHunoTt ogbop n/nnn go Ogboport 3a pesusmnja; 3/umeHyBare, criegerwe Ha paboTereTo
N paspellyBawe Ha NMUETO HAAMEeXHO 3a BHaATpelwHaTa peBusvja og HagsopHuot ogbop Ha
BaHkara.
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JlvuaTta HagnexHu 3a yHKuMMTE Ha KOHTpona Tpeba ga umaaT HeorpaHuyeH npucrtan go
yneHoBuTe Ha HagsopHmoT ogbop Ha baHkaTa 1 Aa moxaT ga rm M3BecTyBaarT 3a 3HadajHuTe
cnabocTn, HegoCcTaToOUM UMM PUSNLN KOMLITO T naeHTUUKyBane npu BpLUIEHETO Ha CBojaTa

dyHKuUmja.

8. TPAHCIMAPEHTHOCT U PEBU3UJA

TpaHCHapeHTHOCT Ha KOpnopaTuBHO ynpaByBak€

BaHkaTa e gomkHa HajManky egHaw rogvwHo ga uspabotu M3eewTaj 3a koprnopaTUBHO
ynpaByBawe 1 Aa ro objaBu Kako COCTaBeH AeNn Ha rogullHMOT U3BeLLTaj 3a paboTeHeTo Ha
BaHkaTa. /3BeLwTajoT 3a KOPNOPTMBHO yNpaByBake HajMarky COAPXM:

- MHdOpMauuM K nogaToum 3a COCTaBOT, HAAMEXHOCTUTE U (PYHKUMOHMPAHETO Ha
HapgsopHuot ogbop, OpbopoT 3a ynpaByBawe co pusmumte, OgbopoT 3a peusuja,
apyrute ogbopu Ha HaasopHuoT oabop (gokonky ce dopmmupaHu cornacHo co CrtaTyToT
Ha BaHkaTa) n YnpasHuoT og6op Ha baHkara;

- MHJOpMaUUN 3a HAYMHOT Ha M30bop, MMeHyBake W paspellyBawe Ha YJIEHOBUTE Ha
HapsopHuot ogbop, OnbopoT 3a ynpaByBawe co puanuute, OabopoTt 3a pesusmja u
YnpaBHUOT 0a0op;

- WH(OpMaUMM 3a YNEHCTBA BO APYrM OPraHn Ha HaA30p W/vnu ynpaByBake Ha YIIEHOBUTE
Ha HagsopHuoT oabop, OabopoT 3a ynpaByBamwe co pusmumte, OnbopoT 3a pesusmja u
YnpaBHnoT oabop;

- WHdopmaumM 1 nogaToum 3a opraHu3aumckaTa CTpykTypa Ha baHkaTta, BKNy4MTenHo 1 3a
HEj3NHNTE NOAPYKHULW;

- uMHdopmMauum u nogaTouM 3a akuMoHepcka CTpykTypa Ha baHkata - HasuB Ha
aKUMOHepUTE CO KBaNMUMUKYBAHO YY4ECTBO M HUBHOTO Y4ECTBO BO BKYMHWOT OpOj akumm un
BKYMHMOT Opoj mM3gageHuM akumm CcO MpaBO Ha rfac M HWBHUTE NPEeTCTaBHMUM BO
HapsopHnoT onbop Ha baHkara;

- WHdopmaumMM UK nogaTouM MOBP3aHM CO CMpPOBedyBaweTO Ha MonuMTukaTa Ha
HarpagyBahe Ha baHkara;

- uMHdopmauum M nogatouu 3a nonutmkata Ha baHkata 3a wm3berHyBarwe cyaump Ha
NHTEpecuTe;

- MHdOpMaUUN 3a KOPUCTEHETO YCNyrM o HaABOPELLUHM NULA KOULITO Ce 3HauvajHu 3a
LenokynHoTto paboterwe Ha baHkaTa.

HapsopHunot ogbop gocrtaByBa roguleH useellTaj 3a cBoeTo pabotewe no CobpaHneto Ha

BaHkaTa. /3BeLwTajoT cogpxun nogaToum 3a:

- HaYMHOT Ha U3BPLLUYBAHETO Ha HAOJIEXXHOCTUTE;

- copaboTkaTa co YnpaBHMOT oa6op;

- CTpykTypata Ha HagsopHuoTt ogbop;

- MOCTOEHETO Cyaup Ha MHTEpeCcUTe 1 NPe3eMeHNTE MEPKN;

- pesynTatuTe of noeguHeYHaTa W KONMEKTMBHAaTa OLeHa Ha COOABETHOCTa Ha YneHoBuTe
Ha HagsopHuoT oabop;

- pedoBHOCTa Ha CEKOj YNeH Ha ceaHuumTe Ha HapgsopHunoTt ogbop Ha baHkaTa n

- V3BpLUYBaHETO Ha Apyrmute paboTu, COrnacHoO CO 3aKOH.
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Cekoj akumoHep MMa npaeo Ha roguwHoTo eHepanHo CobpaHune ga nobapa nHdopmaumm 3a
M3BeLwTajoT 3a KOpNopaTMBHO yrnpaByBah-e.

YnpaBHMOT oO6oOp € OOroBOpeH 3a W3BECTyBameTO BO BpCKa CO MMMNemMeHTauujata u
ycornaceHocta co KogekcoT 3a KoprnopaTuBHO yrnpaByBakse.

MoeauHeyHn Tena 3a KOM Ce OfHecyBaaT COOABETHWTE MNpaBuiia Ce OOrOBOPHM 3a
noyMTyBake Ha MPUHLMMMTE Ha KOPMopaTMBHOTO ynpaByBake W 3a objacHyBawa 3a
oTcTanyBahara of HUB.

PeBu3uja Ha oHaHCUCKM n3BewTam

HagsopHnot opbop Ke ja BkAydsM BO [OOrOBOPOT 3a peBuM3Mja Ha (KOHconuaupaHu)
dmHaHcucknTe nsBellTam ogpenbarta geka pesmanjata Tpeba aa ce cnpoBeae BO COMMacHOCT
CO MefyHapoaHuWTe peBM3OpCckM cTaHgapaw; KoaekcoT Ha eTuka Ha npodpecroHanHuTe
cMmeTkoBoAUTENW, yTBpAEeHU og MeryHapogHaTa deaepaumja Ha CMETKOBOAUTENM U CO APYrn
NPONMCK CO KOMLLTO Ce perynvpa BpLUEHETO Ha HaABOPELLHATa peBnsmja.

HesaBucHocTa Ha (rpynaumckvMoT) pPeBU3OP € Of CYLUTMHCKO 3Hauyeke 3a CrnpoBedyBaHe
TEMernHa 1 HenpucTpacHa pesusmja, ocobeHo, 6e3 ga NocToM OCHOBA 3a UCKMydyBare WUnu
pU3NK of, NpucTpacHocT. PeBusopute ke obesbenat geka AONONHUTENHUTE AEMOBHU OOHOCU
co BaHkaTa Kako LUTO ce JOroBOpM 3a KOHCYNTaHTCKM YCNyri, HeMa Aa npeTcTaByBaaT npeyka
3a HMBHATa EKOHOMCKa He3aBUCHOCT.

OpbopoT 3a peBusMnja Ke ja cnegan He3aBUCHOCTa Ha (rpynaumMcKuOT) peBU3OPOT,
0co6eHO BO OQHOC Ha AONOJSIHUTENHUTE YCNYrM KOU ce npeaMeT Ha peBusuja (ycnyru
KOW ce NMOBpP3aHU CO peBu3MjaTa Unm He ce NOBP3aHU CO peBuU3mjaTa).

(CpynauuckunoT) PeBusop BegHaw ro uasectyBa [lpeTcegatenot Ha HagsopHuoT og6op um
Mpetcepatenotr Ha OAGoOpOT 3a peBu3Mja 3a KOM OUNIO MNPUYMHM KOW MNOTEHUMjanHo
npeTcTaByBaaT OCHOBA 3a WCKIy4YyBake WU PU3MK O MPUCTPACHOCT KoM Moxe Aa oupat
ouurneaHu BO TEKOT Ha peBuanjaTa. Cute 3awTUTHN Mepkn 3a obe3benyBare Ha He3aBMCHa
U HenpucTpacHa pesBusnja Tpeba ga 6Gupgat npujaseHn po OfGopoT 3a peBu3uja.
PeBunsopotr wnn pesu3opckata Kyka koja Tpeba ga Ouae BkniydyeHa BO NpeanoroT 3a
MMeHyBake MOpa da [OCTaBM MUCMEH M3BEWTaj 3a paboTute HaBedeHM nogony npen
HagsopHunot ogbop ga ro ogobpu npegnorot Ha OgbopoT 3a pesuauvja U npeg n3bopoT o
cTpaHa Ha CobpaHMeTo Ha aKLMOHEpPMU:

e BanuaHa perucTpaumja BO permcrap, kako Aokas 3a cepTuduumpaHocT;

e OTBpPAA AeKa HeMa NPUYNHN UCKNydyBak-e U NpeYdkn 3a NOBTOPHO aHraXxmnpame;

e Mpe3eHTUpawe Ha CUTE OKOMHOCTU KOM MOXaT [fga npegusBukaat pusnk of
NMPUCTPACHOCT U Ha CUTE NPe3eMeHN MepKU 3a 3aluTUTa O4 TakoB PU3UK CO Lien aa ce
o6e3bean He3aBUCHa peBU3Nja;

e NMCTa Ha BKYMHMTE MOMNYyCTM BO NPOBU3UNTE MO KAaTErOpMM Ha YCNyrn kom ce aobuneHm
o[, peBn3opuTe BO NpeTxoaHata uHaHCKUCKa roguHa.

BegHaw no rmacaweTto, baHkata e gomkHa ga ckny4m JoroBop co (rpynaumckmoT) peBnsopoT
n3bpaH 3a M3BpLUYBakEe Ha peBu3njaTa Ha (PMHAHCUCKUTE M3BELLUTAM M HA HagoOMecTouuTe
kou Tpeba ga ce nnataTt. HagomectoumTe Mopa ga 6uaat nponopunoHanHi co 3agadmTe Ha
(rpynaumnckmoT) peBM3OpPOT M 0YeKyBaHMOT obem Ha pesBusmjata. [JOroBopoT 3a peBusMja u
OOroBOPEHNOT M3HOC Ha HAAOMECTOKOT He Tpeba ga 3aBucu of Toa danu (rpynauuckuor)
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peBun3op 06e3benyBa OONOMHUTENHM YCIyrn Ha peBu3vja Ha BbaHkaTa M Nokpaj peBM30PCKU
aKTUBHOCTW.

baHkaTa e gommkHa ga onpedenu OpywTBO 3a peBM3Mja 3a LWITO ja uM3BecTyBa HapopgHaTta
6aHka BO pok oa 15 geHa og AeHOT Kora ro onpegenuna.

MpeTtcegatenoT Ha OpGopoT 3a peBuM3Mja Mopa Aa ro MOKaHW Ha COCTaHOK PEBM3OPOT BO
OOHOC Ha crlyyqauTe nponuwaHm co 3akoH. Ha oBoj cocTaHok, Tpeba ga ce peduHupa
HaA4YMHOT Ha KOMYyHMKauuwja nomery (rpynaumckmot) pesusdop u OgbopoT 3a pesusmja. Bo
pamkuTe Ha oBue cpeabwu, Tpeba ga MM Guae oBO3MOXKEHO Ha udneHoBute Ha OpbGopoT 3a
peBM3nja pasmeHa Ha MuUcnewarta co (rpynauuckmoT) pesu3op 6e3 NpMcycTBO Ha YNeHOBUTE
Ha YnpaBHuoT oabop. [okonky e notpebHo, MNMpetcegatenot Ha OaGopoT 3a peBusnja Ke ro
noBuka (rpynaumncknoT) peBU3opOoT Aa HaTamoLHK cpeabu Ha Og6opoT 3a pesBusuja.

HapnsopHuot ogbop ke 6uge nHdopmMmmpaH 3a pesyntatute of KoHeyHaTa peBusmja Bo oopma
Ha U3BELLTaj 3a M3BpLUEHATa peBM3nja YTBPAEHU COrMACHO 3aKOH W 33a40/MKUTENEH YCMEHO
n3jacHyBar€ Ha (rpynaumcKknoT) peBn3opoT, Kako 1 N3eelwwiTajot Ha OgbopoT 3a peBusuja.

Mokpaj Toa, peBm3opoT Tpeba ga HanpaBu NpoueHKka Ha edPeKTUBHOCTA Ha ynpaByBakeTO CO
pusnumnTe Ha baHkaTa Bp3 OCHOBa npeseHTMpaHuTe nHopmauumn 1 JOKYMEHTU, U NOAHEeCYBa
M3BeWTaj 3a HaoguTe p[o YnpaBHuoT opbop. OBOj wm3BewTaj ce [p[octaByBa M A0
MpeTtcepgatenot Ha HagsopHmoT oabop. MNpeTtceparenoT Tpeba ga ce MOrpwMXxmM M3BELTajoT
Aa ce pasrnega og ctpaHa Ha OgbopoT 3a peBu3nja 1 ga ce goctasn Ao HaasopHuoT oabop.

Kputepuymu 3a ns6op 1 cnegewe Ha paboTeHeTO Ha APYLITBOTO 3a peBusnja

OcBeH WCMOMHyBake Ha 3aKOHCKUTE KPUTEPUYMM MNpONuMaHM co 3akoHOT 3a OaHkuTe,
[AOMNONHUTENHM KpuTepnymn Ha baHkaTa 3a n3bop Ha peBU30OPCKO APYLUTBO CE CreaHuUTe:

- PeBusopckoTo ApylwITBO Aa € efHa of TakaHapeudeHuTe “big four” peBmM3opckn Kyku BO
cseTckn pamkn (PWC, EY, Deloitte, KPMG)

- WckycTBO Ha opyLITBOTO BO peBm3mnja Ha BaHKM Ha MakedOHCKMOT BaHKapCKku CekTop

- [lpudpakawe Ha nporpama 3a paboTa Ha PeBM3OPCKOTO OPYLUTBOTO Crnopen pPOKOBUTE
npeasugeHn og baHkata

- BwucuHa Ha napnyeH HagOMECTOK 3a CnpoBedyBake Ha peBusmjaTa

- Hacoku u npenopakn gageHu og 'pynaumjaTta.

9. KOPMNOPATUBHO YINPABYBAHKE HA HUBO HA BAHKAPCKA TPYNA BO
3EMJATA

Hokonky 6aHkata e maTnyHO nuue Ha 6aHkapcka rpyna Bo P.C.Makeponuja, HagsopHuoT
onbop Ha baHkata wma uenocHa OAroBOPHOCT 3a paboTeweTo Ha rpynata M 3a
0be3benyBatbe pamka 3a JOOpPO KOpNopaTUBHO yrpaByBawe COOABETHO Ha CTPYKTypaTta,
aKTMBHOCTUTE W NPOMUIOT Ha PU3NK Ha rpynarta n Ha nuuata BKyyYeHu BO Hea. HagsopHuoT
n YnpaBHuot onbop Ha baHkaTa Tpeba ga ja no3HaBaaT opraHusauuckaTa CTPyKTypa Ha
rpynata v pusmumTe KOUWTO NpouanerysaaTt of Hea.
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HansopHuoT onbop Ha BaHkaTa e [ormkeH [Aa BpLUM COOABETEH HAA30p Ha MoapyXHUUMTE
NUMajkn TV NpeaBua 3aKOHCKUTE U perynaTtopHuTe Gapara KOUWTO BaxaT 3a YneHoBMTe Ha
opraHvTe Ha yrnpaByBake Y HaA30p Ha NOAPYXHULMTE.

Co uen ga rv usBpllyBa cBouTe HagnexHoctu, HagsopHuoTt oabop Ha BaHkaTa e fAormkeH:

- la BOCMOCTaBM KOPNOPaTUBHO ynpaByBake KOELUTO Ke BKIy4M jacHO AeuHMpaHM NIMHMK Ha
OArOBOPHOCT Ha HMBO HAa MaTMYHOTO JNIULIE U HA HMBO Ha NOAPYXHMLATA;

- a BOCMOCTaBW COOABETHM UHTEPHN aKTV U KOHTPOSHU MeXaHMU3MK 3a MOEHTUUKYBaHE U
cnpaByBah-€ CO MOXEH CyaMp Ha UHTEPeCKH BO paMKUTe Ha rpynaTa;

- Aa opobpyBa NonuUTUKN U cTpaTernm 3a opMupare HOBU CTPYKTYpU U MpaBHW nvua (np.
HOBa NOApPYXXHWLA, HOBa MNOArpyna M CrWMYHO) KOULITO Ce KOH3UCTEHTHWM CO MONMUTUKUTE U
WHTEpecuTe Ha rpynara;

- Ja oueHyBa [fJanu e BOCnocTaBeH edukaceH CUCTEM 3a pas3MeHa Ha WHdopmauuu K
nogaTouu nomery pasnuyHuTe nuua Bo rpynara;

- fla 06e36eamn pecypcu 3a Criefieke Ha ycormnaceHocTa Ha paboTerneTo Ha NoAPYKHULUTE CO
nponucuTe;

- Aa oApXyBa pedoBHM OOHOCUM CO [OMALLHWOT CYrnepBM3OPCKM OpraH U CynepBU3OPCKUOT
opraH Ha NoApPYXHULUTE;

- Aa o0b6e3bean cUCTEM Ha BHaTpeLLHa KOHTPOMa U CUCTEM Ha yrnpaByBake CO puUsMLUTE Ha
HMBO Ha Lienara rpyna, kako ¥ Ha HUBO Ha OAAeNnHa noapyxHuua.

10. APYTU ENEMEHTW HA KOPINMOPATUBHO YINPABYBAHE

MpaBuna 3a kopucTewe ycnyru og HaABOPELLHM Nuua

OpnykaTa 3a KOpUcTene ycnyrv oA HaABOpeLUHW nuua Ha Aen oA akTMBHocTUTe Ha baHkata
MoOpa Aa e BO COrnacHoCT co BusHuc ctpaTernjata n 6usHnc uenurte Ha baHkata n uctata ce
AOHecyBa oOf CTpaHa Ha HagnexHuoT opraH Ha badkaTta. [loctankata 3a wu3bop u
AOHecyBarwe Ha Offyka 3a KOPUCTEHE Ha yCnyru oA HaAaBOpeLlHM Nuua ce crnpoBenysa
cornacHo “lMonutukata 3a Habaska Ha cpeacTtsa wm ycnyrn” un “lNpoueayparta 3a HabaBka Ha
cpeactea u ycnyru’”.
Mpu n36opoT M AOHEeCYBaweTO Ha oaflykaTa 3a KOpPUCTEeHEe Ha onpedeneHa ycnyra og TpeTu
nvua 3aformKUTENnHO ce onpegenyeBaaT M 3eMaaT BO NpeaBu €BeHTyanHuTe 3aKOHCKW /
perynaTopHu orpaHuyyBarba 3a CnpoBeayBake Ha UCTOTO.
BaHkata mopa ga gedwuHMpa MOXHOCT BO [OrOoBOpuTE 3a CNpoBedyBake Ha nokanHuTe
perynatopHu Gapawa, Kako M 3a OOoNonHUTEnHW Oapara CornacHo 3akOHOAABCTBOTO Ha
BPLUMTENOT Ha COOABETHUTE YCIyru, Npu WTO NOKOHKPETHO 61 ce oBo3moxuno HapogHata
BaHka Ha Penybnuka CeBepHa MakegoHuja kako perynatop Ha baHkaTa, ga nma uenoceH u
HeorpaHuyeH npucTan 40 aKTUBHOCTU HA COOABETHMOT BPLUMTEN Ha YCNyrM noa Haas3op.
Bo pasrnegyBaweTo Ha NOTpebuTe 3a KOPUCTEHE HA YCNYrn Of HaABOPELUHM Nuua, HO npeg
CKIyyyBake Ha [AO0roBOpOT, OPraHU3auMoOHMOT AeNn KOj WMHMUMpA KOPUCTEHe YCNyru op
HagBopewHn nuua Ha gen og 6msHuc npouecot Tpeba ga ja cnpoBede nocrtankata 3a
WHUUMpare Ha HabaBka / Bapare 3a KOpuUCTee ycryra of HagBOpeLlHW nuua, COorfacHo
“Monutuka 3a HabaBka Ha cpeacTBa M ycnyrn’, umajku ja Bo npesua u lNMonutukata 3a
HabaBKu.
Bo ycnoBwu kora ycnyrata og HagBOPELLHM NnLa ce KOPUCTU 3a U3BpLUYBaHke Ha hrHaHCKUCKa
aKTMBHOCT, OpraHn3aumoHnoT Aen — nHuumjatop Ha 6apaweTo BO copaboTka CoO ocTaHaTute
opraHusaumoHun aenosu Bo baHkaTa cnposeaysa:

- [poueHa Ha pusMumMTe NoBp3aHK Co outsourcing-oT Ha HUBHUOT BU3HKC NpoLEC;
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- [poueHa Ha maTepujanHoCcTa Ha akTUBHOCTUTE KoM Ke BuaaTt npegMeT Ha outsourcing-
oT;

- Bo TekoT Ha oueHyBaweTO, opraHuM3auuoHuTe aenoBu Tpeba eKCnAMUMTHO Aa M
3emaaTt BO npeasua noTeHuunjanHute edekTn o KOPUCTEHETO Ha outsourcing-oT 3a
ogpeneHn 3HayajHn (PyHKUMKU WTO noapasbupa KOH3UCTEHTHOCT M YCOrnaceHocT Co
3aKoHCKaTa perynatvMea, KakoO W KOHTUMHyMpaH Hag3op Hag W3BpLUYyBakeTo Ha
ycnyruTe;

- [Ja ce ocurypa peka ogHocute mery BaHkata n obes3benyBayoT Ha ycnyrata ce
npudaTnuen o4 nepcrnekTuBa Ha pusnumMTe, a UCTOBPEMEHO Aa ce BO COrMacHOCT CO
6u3Hunc uenute Ha baHkara;

- [la ce cnpoBefaT agekBaTHM MeEpKU 3a 3aliTMTa U KOHTpONa Co Len HamanyBahe Ha
nOoeHTUUKyBaHUTE pU3NLN 1

- Ob6esbenyBare Ha KOHTUHYMPAHO CneaeHe Ha NPOMEHUTE U PU3MLIM NMOBP3aHU CO HUB
N COOABETHO M3BECTYBaH€ Ha OpPraHM3auMoOHNOT AeN 3a ynpaByBake CO PU3MLM KaKo
OLrOBOpPEH 3a crpoBedyBake Ha KOHTUHYMPAHOTO CriefeHe Ha U3MNOoXEHOCTa Ha OBOj
PU3KIK.

Kopekc Ha eTuka

Llen Ha KogekcoT Ha eTuka Ha BbaHkaTa e npomoBuMpawe M NOTTUKHYBakE€ Ha CUCTEM Ha
nocakyBaHW KopnopaTuBHM BpegHoCTM BO baHkara.

KogekcoT Ha eTuka € gen o CUCTEMOT Ha MHTepHW npasBuna Ha LWBC n npekpllyBaweTo Ha
onpenbuTe, HayenaTa n BpegHoctTuTe o4 KogekcoT Ha eTuka ke ce cMeTaaT 3a NpekpLlyBae
Ha NpaBunaTta WTo BaxaT 3a paboTHOTO MeCTO.

WuTepHn perynatmeu (Monutukn, Mpoueaypyn n/vnn YnatcrtBa) noBp3aHuM co KogekcoT Ha
eTuka ce:

- BHaTpewHa v HagBopelwHa perynatmBa noBp3aHa CO perynupawe Ha KOHMWUKT Ha
NHTEpecw,

- BHaTpelwHa v HagBopellHa perynatMBa noBp3aHa co 0e3begHocta Ha nogartouuTe u
3awTmMTaTa Ha NMnM4HuTe nogaTtoum - Kogekc Ha ogHecyBamse.

KogekcoT Ha eTuka Ha LLWBC ro sema npeaeug n Kogekcot 3a gobpo paboTewe Ha 6aHk1Te n
WwTegMnHuumMTe Bo PenybnukaTa ycBOeH of cTpaHa Ha 3apyxeHuneTto 3a 6aHkapCTBO Mnpu
CtonaHckaTa komopa Ha CM.

OcHoBHU enemeHT Ha KogekcoT ce Bu3njaTta U mucujata Ha baHkaTta, Kako 1 LienoKynHOTO
paboTterwse Ha Llnapkace baHka, Koe ce 3acHOBa Ha YTBPAEHUTE KOPNOpaTUBHU BPEAHOCTU:
N3BOHPEOHOCT, arunHocT, cTpacTt, AoBepba M NapTHEPCTBO, Kako W nNpodecuoHanHuTe
nNpyvHUMNN Ha Kou ce Ba3upa 1 ce pasBMBa CUCTEMOT Ha MocakyBaHa KOpropaTuMBHa KynTypa
Ha baHkata. KogekcoT Ha eTuka Ha baHkata ce opobpyBa o HapsopHuoT ogbop m ce
objaByBa Ha Beb-cTpaHuuaTta Ha baHkarta.

Monutuka 3a naeHTUUKyBakwe, cneaewe u yrnpaBsyBawe CO Cyaup Ha MHTepecu

MonuTukata 3a vaeHTUUKYBawe, crnefewe W ynpaByBake CO CyAMPOT Ha MHTEpecu e
OoHeceHa of cTpaHa Ha llnapkace banka AL Ckonje, kako pesyntar Ha 3anoxbata Ha
MeHalIMeHTOT Ha baHkaTa 3a BoBedyBake Ha NPUHUMNMTE Ha COBPEMEHOTO GaHKapcko
pabotewe u npumeHata Ha basen craHgapauTe BO CUCTEMOT Ha KOPMNOpPaTMBHOTO
ynpaByBare BO baHkaTa.

OcHoBHa Uen 3a AoHecyBaH-€TO Ha OBaa NosnMTUKa e:
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- Onuc Ha cutyauun kage 6u Moxeno ga [ojae Ao KOHMMUKT Ha MHTePECH U COOABETHO
cnpaByBah€ CO UCTUTE Of CTpaHa Ha cuTe BpaboTeHN 1 pakOBOAHM NULA;

- BocnocTtaByBatbe Ha MOHETAPEH NMMMUT HAa HOMMUHAMHW Nodapouun 1 GnarogapHULM U
BOCMNOCTaBYBaH-€ Ha CUCTEM Ha M3BECTYBaHa U

- TNoTtpeba of nsBecTyBare 3a KOHDNVKTU A0 HAANEXHUTE U NUCMEHN o6GenodeHyBata
Ha JeNoBHUTE MHTEPECHU.

MonuTtuka 3a HarpagyBawe

Llen Ha MNonuTukaTa 3a HarpagyBake € AerHupake Ha jacHM U TpaHCNapeHTHU npasuna u
KpUTepuymMun 3a onpegenyBake Ha BUCMHATa Ha BKYMHWOT HaOOMECTOK, a o0cobeHo
yTBpAyBake Ha NpasBuna 3a jacHO onpefenyBakwe U pasrpaHuvyBarwe nomery UKCHUOT U
BapujabunHMoT gen of BKYNHWOT HagoMecToK. OCHOBEHW €neMEHTM Ha MPUHUMNUTE Ha
HarpagyBake BO baHkata ce uenocHa ycornaceHocT  CO [JenoBHaTa nonuTuka,
PUHAHCUCKMOT NNaH M JONropoyHUTE Lenu Ha baHkaTta; HarpagyBaheTo He MNOTTUMKHYBa
npesemMake Ha MOBMCOKO HMBO Ha pPU3MK O YyTBPOEHOTO NpuchaTtnmeo HOBO O CTpaHa
Ha BpaboTeHUTe M nuuata co NocebHW npasa M OArOBOPHOCTU, U COOPXU MEXaHu3Mu 3a
n3berHyBare Ha Cyaup Ha MHTepecu.

Bo npouecoT Ha pasBuBamwe M ogobpyBarwe Ha nonuvTukaTa 3a HarpagyBawe Ha baHkara,
CcuTe peneBaHTHU HaanexHu Tena Tpeba ga ja umaaT BO npeaBwua AenoBHaATa MonmMTuka Ha
baHkaTa, (PMHaAHCUCKMOT NNaH M OONrOPOYHUTE UeEenu, BOAEKM CMeTka nputoa da He m
oxpabpyBaaT BpaboTeEHMTE WM YNEHOBUTE Ha opraHuTe Ha baHkaTa ga npesemaaT pu3uK
NOBUCOK 0, YTBPAEHOTO NpnchaTnneo HMBO, Kako MU CnpevyBake MOXEH Cyaup Ha MHTEPEC BO
NpoLecoT Ha HarpagyBame.

MonuTtuka 3a 3awTUTa Ha YKaXxyBa4iu

Bo lNonuTtukaTa 3a 3awTuTa Ha yKaxysauuTte ce gedUHUpaHu crneagHnBe acrnekTu:

- [pouec Ha npuem Ha MHGOpPMauUMM of CTpaHa Ha OArOBOPHO NUUE Of yKaxyBad 3a
ogHecyBake Ha BpaboTeH mnu BpaboTteHn Bo baHkaTa co koe ce HapyllyBa jaBHUOT
WHTEepec UM NpeTcTaByBa 3aKkaHa 3a UCTUOT;

- [HetvHunpawe Ha obnactute o Kom OM MOXeNo [a npousnese HecoodBETHO
ofHecyBak€e Unun npouec Koj 61 3Haden unm 3Hadm HapyllyBake Ha jaBHUOT MHTepecC
(bvHaHCUCKM  KpuMKHanN, Kpaxba, KOHMNUKT Ha WHTepecu, Mepewe napwu,
UHaHCcHpake Tepopmsam, 3noynoTpedbu og 3akoHOT 3a BaHkM 1 gpyrn);

- Ha4deno Ha aHOHMMHOCT 3a yKaXkyBauuTe;

- [apaHTupaHa 3awwTnTa Ha aHOHMMHOCTa Ha YKaxKyBauuTe of cTpaHa Ha baHkaTa;

- HaumHwm Ha 3awTMTEHO NpujaByBarke Ha MHpopMaLMUTE (MHTEPHO, EKCTEPHO U jaBHO);

- [edvrHnpare Ha He3aBMCHOCTA Ha OArOBOPHOTO NMLUE 3a NpUeM Ha UHopmaLmm of
YKaXXyBaunTe Kako M obBpckaTta [a Ce NpoBepu COOABETHOCTA Ha MNPUMEHUTE
MHopMaLMM N COOABETHO NpoCcneayBawe Ha UCTUTE;

- YnpaByBak€ CO KOH(PMNUKT Ha MHTEpPECU n

- 3awTtnTta Ha NUYHMTE NOAATOLUM Ha yKaxXyBauuTe.

11. PAHAHCUCKO U3BECTYBAHKE U OBEJIOAEHYBAHE

L baHkaTa ke rm objaBum — BegHall WITOM Ke gobue mHdopmaumja — 3a Buno KoM NPOMeEHN BO
aKuMoHepcKkaTa CTPYKTypa, AOKOSKY Kako nmocrneguua Ha KynyBake unu npogaBarke Ha akumm
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BO BaHkaTa, NPOLEHTOT Ha akuMM CO MPaBO Ha rnac Ha akUMOHEepOoT MM AOCTUrHe, HaaMUHe
UNn onagHe nof rpaHuumTe.

baHkaTa ke rn o6GjaBu Ha cBojaTa BeO cTpaHMua M BO FOAMLUHMOT M3BELUTaj - AOKOSIKY Mma
WHopmaumja - cerawHaTa akuMOHepCKa CTPYKTypa pacuyrieHeTa crnopep reorpadckoTo
NMOTEKNO W BMA Ha WHBECTMTOPOT, OWMMNO KakBa BKPCTEHA COMCTBEHOCT, MOCTOEH-ETO Ha
AOroOBOpPU CO CUMHAMKATOT, OrpaHu4vyBawa Ha NpaBOTO 3a [facakwe, PerncTpympaHy akumm u
HMBHUTE MNpaBa WU OrpaHnyyBawa. MoMeHTanHUTe NpoMeHn BO NpaBOTO 3a rnac tpeba ga
6upat objaBeHn BegHall Ha Beb cTpaHuuaTa Ha baHkarta.

BaHkaTta ke noaroTBM KOHCONUAMPaHW UHAHCUCKN M3BeWTan W ckpaTeHa ¢opma Ha
PUHAHCUCKM M3BELUTanM KOW Ce COoOpPXaHW BO MNOMYroguLIHMOT (OUHAHCUCKM WU3BeLTaj BO
cornacHoct co MeryHapogHute ctaHgapau 3a pumHaHCUMCKO uaBectyBakwe (IFRS), kako wTo
ce ycBoeHu Bo PCM.

FognwHnTe dmHaHcuckn unssewTanm Tpeba ga Guaat objaBeHM HajoouHa OO0 UCTEKOT Ha
4yeTMpuM Meceun no 3aBpllyBakeTO Ha MNEepuodoT Ha W3BEecTyBawe, MONyroaulHuTe
dUHaHCUCKM M3BEelITan HajgouHa ABa Meceuym MO 3aBpLUyBak€TO Ha NepuoaoT Ha
n3BecTyBame, 1 Aa buaar jaBHO AOCTanHM 3a HajMarnky net U3MMHaTU FrOAMHMW.

YnpaBHMOT 0a60p BO rogvLIHATE U NPUBPEMEHUTE M3BELITan ke r 06jacHM NpuYMHUTE 1 3a
edektute og OuMNoO KakBM (PMHAHCUCKM NPOMEHUTE WNKU OTCTanyBakwa KOW BNMjaaT Ha
cerawHarta w/wnu crnegHaTa genoBHa roguMHa n 6uno KakeBu (MHAHCUCKM OTCTanyBakwa Of
npeTxoaHo objaBeHUTe npuxoam og npogaxba, 3apaboTkata u CTpaTeLLKATE LiEenw.

baHkaTa e JormkHa ga BOCNOCTaBM CTPYKTypa 3a HaaBOpellHa KOMYHWKauuja Koja € HaaBop
0o 3aKoHCKMTe 3agormkuTenHn Gapawa pa ce objaBaT MHOPMaUUUTE HaBPEMEHO W
agekBaTHoO, ocobeHo, npeky ynoTpeba Ha Beb-cTpaHuuaTa Ha baHkata. baHkaTa Tpeba ga rum
o6jaBy cuTe HOBU (haKTW KOWM MM KOMYHULMPA UCTOBPEMEHO MU CO PUHAHCUCKUTE aHanuTnyapu
N CO CNUYHWN KOPUCHULU Kaj CUTE HEj3UHNTE aKLMOHEPW.

Bankata Tpeba pa ™™ o6jaBu roguwHWTE UHAHCUCKM M3BELITan, NOoNyroguwHuTe
PMHAHCUCKN M3BeTanm Ha MakKeLOHCKM M aHIfIMCKM jasuK, Kou ke buaaTt gocranHu Ha Beb-
CcTpaHuuaTa Ha baHkara.

BaHkaTta Tpeba ga npeseHTMpa coogBeTHa aHanm3a BO (KOHCONMMAMPAHMOT) M3BELUTAjOT 3a
paboTteweTo Ha baHkaTa n Ke rn onvwe OCHOBHUTE (OUHAHCUCKM U HEPUHAHCUCKN PU3NLN 1
HEN3BECHOCTM Ha Kou e n3noxeHa baHkaTta, kako 1 HajBaXXHUTE KapakTEePUCTMKN HA CUCTEMOT
Ha BHaTpellHa KOHTPONMa M Ha CUCTEMOT 3a YynpaByBawe CO pu3MLM BO OOHOC Ha
CMETKOBOACTBEHMOT NpoLeC.

Bo unsBewTajoT 3a paboreweto BaHkaTa ke v onuwe UHCTPYMEHTUTE 3a ynpaByBake CO
rmaBHUTE pU3MLM KOU Ce KOpuCTaT 3a YynpaByBawe CO He-(OUHAHCUCKUTE PUSULIN.

OpHocu co uHBecTUTOpU U UHTEpHeT

BaHkata BegHaw ke 06jaBu OUNO KakBM BHATPELHM MHGOPMaUMM KOU [OUPEKTHO ce
ogHecyBaaT Ha Hea, Kako M CUTe 3HayajHM NPOMEHW Ha TakBuTe MHGPopmauun (ad hoc
oTkpuBame). Micto Taka Tpeba BedHall da OTKpMe KakBu OGUNO peneBaHTHU YCIMOBU WUIK
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MOXHOCTM 3a MojaBa Ha HacTaH — OypuM U ako He ce ywTe oduuujanHo NOTBPAEHM.

baHkaTta ke r1n objaByBa cuMTe BHaATpeLHN MHdopMaumm, 3a ko nma obBpcka ga rin objaBu Ha
jaBHOCTa M Ha cBojaTa Beb cTpaHuua BO COOOBETEH BpeMeHcku nepuwog. KomnaHujaTta koja
KOTMpa wWnu JpywTBOTO CO nocebHM O06BPCKM 3a U3BECTYBakbe MOXE Aa 0 OfnOXu
OTKPMBaHETO Ha BHATpPELUHWUTE MHOpMaumMuM LOKOMKy TakBOTO obenogeHyBawe 6u 6mno
LUTETHO 3a CBOWUTE NMErMTUMHN MHTEPECU, HO CaMO ako CycCrneH3unjaTa Ha BakBUTE BHATPELUHU
nHcpopmaumm He 6Gm Guna norpewHa 3a jaBHOCTA M aKO KOMMaHujata MnvM OpYywTBO CO
nocebHn 0GBpCKM 3a M3BecCTyBawe € BO No3vuumja Aa ja rapaHTMpa [oBepnmuBocTa Ha
MHdopmaumnTe.

CoopnBeTHUOT opraH mopa ga buge wHdopMMpaH BegHaw 3a OuMNo KakBo O4JI0XKyBawe Ha
ob6jaBaTa Ha BHaTpeLUHUTE MHpOPMALIUN.

BaHkaTa ke nmeHyBa 0QroBOPHO NULE 3@ KOHTAKT CO akUMOHEPUTE U MHBECTUTOPUTE U Ke o
objaBn nmeTo Ha oBa nuue 1 TenedOoHCKN DPOoeBM 3a KOHTAKT U agpeca Ha Beb-cTpaHuuarta
Ha BbaHkaTa. ImeHyBaHOTO nuue ke Gmae oaroBopHo ga o6e3benn HaBpeEMEH M COOOBETEH
OLroBOp Ha npallawarta Mnv ga gaBa WMHGOpMaumMm Ha akuuMoHepuTe U UHBECTUTOPUTE.
BaHkata ke o6e3bean M coopBeTHa nocTanka 3a ynaTyBake Ha OBME Mpawaka [0
HaA30pPHMOT M yNpaBHUOT 0460p, BO CUTyauumnTe Kora To0a € COOABETHO.

baHkaTta ke rn o6jaBu cnegcTBeHO Ha cBojaTa BeEG-CTpaHuUa cute OMHaHCUCKN MHdopMaunn
KoM WTOo ce o6jaBeHn npeky Apyrute meanmymm (Ha npumep, nevaTeHn w3BellTawu,
coonwTeHuja, ad hoc usseLutam).

AKo ponornHuTenHuTe MHopmaumm ce gocTanHW caMo Ha VIHTepHeT, oBOj (hakT Mopa Aa
OGumae KOHKpPEeTHO NocoyeH. AKO camo M3Bagouun of objaBeHn JOKYMEHTU ce AocTanHu Ha Beb
cTpaHaTta, Tpeba aa ce HaBeae OBOj (hakT, Kako M M3BOPOT Kage LITO LENOCHUOT OOKYMEHT
MOXe Aa ce pobue. [lokymeHTuTe Tpeba Aa ro cogpxart 4atymMoT Ha Koj Tme ce objaBeHun Ha
WHTEPHET.

12. OAPXINBOCT

HagsopHunot n YnpasHunoT ogbop Ha baHkaTa passBuMBaaT KOpnopaTuBHA KynTypa Koja
NOTTMKHYBa OOrOBOPEH OAHOC KOH >XMBOTHaTa cCpeavHa WM onwTecTBOTO, ogobpysaar
cTpatervja 3a yHanpegyBawe Ha OAPXNMBOCTA WM BoAaT CMeTKa [OerloBHUMOT Moden wu
cucTeMuTe 3a ynpaByBawe€ CO puU3NLM Ada ro 3emaT npegsug MOXHOTO BNWjaHME LITO
aKTMBHOCTUTE Ha baHkaTa rM mmaart Ha XMBOTHaTa CpeauHa M nolumpokaTa OmnwTecTBeHa
3aegHuua.

BbaHkaTa uMa BHaTpeLLHU aKTu LITO ce ofHecyBaaT Ha OAroBOPHOCTA 3a XMBOTHATa cpeauHa
N OMWTECTBEHUTE Mpallara, Kako 1 NOMUTMKM M NOCTanKK WTO U 0OBO3MOXYyBaaT Ha baHkaTa
Ja M ngeHTuukysa matepujanHute aktopy M HUBHOTO BNUWjaHWE BP3 aKTUBHOCTUTE Ha
apywTsoTo. OBME akTn ce peaoBHO ce peBnanpaat of ctpaHa Ha Haas3opHUOT 1 YnpaBHMOT
opbop.

Bo cBojoT roguweH u3BewTaj, baHkaTa u3BecTyBa 3a npalwlawa NoBp3aHuM CO KMBOTHaTa
cpeavHa W npawakwa of OnwTeCTBEH WHTepec, 3aCHOBaHW Bp3 NPUHUMMNOT Ha
TPaHCMapeHTHOCT W BO COrMAacHOCT CO pereBaHTHWUTE 3aKoHCKM Gapawa u  pobpute
MeryHapogHW NPakTUKK.
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13. 3ABPLUHN OOAPELOBU

KogekcoT 3a KoprnopaTMBHO YynpaByBake CTanyBa Ha cuna co [aTyMOT Ha npuvMeHa
neduHupaH og ctpaHa Ha HagsopHuoT ogbop Ha baHkaTta.

Bo cormacHocTt co perynatopHute Oapaka WM CcraHgapauvte Ha HuMBO Ha [pynauujata,
peBuavparweTo Ha KogekcoT 3a KopnopaTUBHO ynpaByBake ce BpLn no notpeba.
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