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Klicove udaje

Zakladni udaje

KLICOVE UDAJE

V mil. Ké 2025 2024
Bilan¢ni suma 83527 80 345
Pohledavky za klienty 77 852 72790
Zavazky vQci klientdim 56 088 57 475
Zisk za ucetni obdobi 1068 916
Cost income ratio (provozni naklady ku provoznim vynosim) 26,7 % 27,2 %
Navratnost vlastniho kapitalu (ROAE) 131 % 11,3 %
Podily pravnickych nebo fyzickych osob na zakladnim kapitalu
Nazev spoleénosti Sidlo Podil na ZK
Ceska sporitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 100 %
Rozvahové ukazatele
V mil. Ké 2025 2024
Bilan¢ni suma 83527 80 345
Pokladni hotovost a vklady u centralnich bank 2834 1047
Statni bezkuponové dluhopisy a ostatni cenné papiry 2625 3718
pfijimané centralni bankou k refinancovani
Pohledavky za bankami 29 2536
Pohledavky za klienty 77 852 72790
Dluhové cenné papiry 0 0
Zavazky v0ci bankam 17 220 13 074
Zavazky vaci klientdim 56 088 57 475
Zakladni kapital 750 750
Kapitalové fondy, rezervni fondy a ostatni fondy tvorené ze zisku 4590 4596
Nerozdéleny zisk z pfedchozich obdobi 3062 3046
Zisk za ucetni obdobi 1068 916
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KLICOVE UDAJE

Ukazatele z vykazu zisku a ztrat

V mil. Ké 2025 2024
Vynosy z urok( a podobné vynosy 3590 3256
Naklady na uroky a podobné naklady -1759 -1617
Vynosy z poplatkl a provizi 328 384
Naklady na poplatky a provize -69 -17
Ostatni provozni vynosy 17 71
Ostatni provozni naklady -39 =31
Spravni naklady -526 -484
Odpisy, tvorba a pouziti rezerv a opravnych polozek k dlouhodobému hmotnému -33 -35

a nehmotnému majetku

Rozpusténi opravnych polozek a rezerv k pohledavkam a zarukam, vynosy z dfive 521 730
odepsanych pohledavek

Odpisy, tvorba a pouziti opravnych polozek a rezerv k pohledavkam a zarukam -599 -980
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Key Figures

Basic Information

KEY FIGURES

CZK million 2025 2024
Total assets 83,527 80,345
Amounts due from clients 77,852 72,790
Amounts owed to clients 56,088 57,475
Profit for the period 1,068 916
Cost income ratio (operating expenses / operating income) 26.7 % 27.2 %
Return on average equity (ROAE) 131 % 1.3 %
Shares of Legal Entities or Natural Persons in the Share Capital
Company name Registered address Ownership
percentage
Ceska spofitelna, a.s. Olbrachtova 1929/62, 140 00 Praha 4, CR 100 %
Balance Sheet Figures
CZK million 2025 2024
Total assets 83,527 80,345
Cash in Hand and Balances with the Czech National Bank 2,834 1,047
State zero — coupon bonds and other securities eligible for refinancing with the CNB 2,625 3,718
Amounts due from banks 29 2,536
Amounts due from clients 77,852 72,790
Debt securities 0 0
Amounts owed to banks 17,220 13,074
Amounts owed to clients 56,088 57,475
Share capital 750 750
Capital funds, reserve funds and other funds from profit 4,590 4,596
Retained earnings brought forward 3,062 3,046
Profit for the period 1,068 916
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KEY FIGURES

The Income Statement Figures

CZK million 2025 2024
Interest income and similar income 3590 3256
Interest expenses and similar expenses (1759) (1617)
Fee and commission income 328 384
Fee and commission expenses (69) (M7)
Other operating income 17 71
Other operating expenses (39) (31)
Administrative costs (526) (484)
Depreciation/amortisation, charge for and use of reserves and provisions for tangible (33) (35)
and intangible fixed assets

Release of provisions and reserves for receivables and guarantees, recoveries of 521 730
receivables written off

Write-offs, charge for and use of provisions and reserves for receivables and (599) (980)
guarantees
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UVODNI SLOVO / INTRODUCTORY WORD

Uvodni slovo / Introductory Word

Vazené damy, vazeni panove,

rok 2025 byl pro Bufinku dal$im dikazem, Ze nase dlouho-
dobé poslani - pomahat lidem Iépe a Usporngji bydlet — ma
v rychle se ménicim svété pevné misto. Ceskym domac-
nostem jsme i v naro€ném ekonomickém a geopolitickém
prostfedi dokazali nabidnout jistotu, odbornost a konkrétni
feSeni, ktera snizuji jejich naklady na bydleni a zaroven pfi-
spivaji k udrzitelnéjsi budoucnosti.

Do roku 2025 jsme vstoupili s jasnou
vizi: dale rozsifovat moznosti podpory
dostupného a udrzitelného bydleni.
Velmi si vazim toho, ze jsme pro tuto

ambici ziskali podporu predstavenstva
Ceské sporitelny a ze se energeticka
transformace domacnosti stala jednim
ze strategickych cill celé finanéni
skupiny.”
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Libor Vosicky

Pifedseda predstavenstva
Chairman of the Board of Directors

Ladies and Gentlemen,

The year 2025 was further proof for Bufinka that our long-
term mission, to help people live better and more efficient-
ly, holds a firm place in a rapidly changing world. Even in
a challenging economic and geopolitical environment, we
were able to offer Czech households certainty, expertise,
and concrete solutions that reduce their housing costs
while also contributing to a more sustainable future.

+We entered 2025 with a clear vision:

to continue expanding the possibilities
for accessible and sustainable housing.
| greatly appreciate that we gained

the support of the Board of Directors

of Ceska sporitelna for this ambition,
and that the energy transformation
of households has become one of the
strategic goals of the entire financial
group.”




Strategii Bufinky stavime na Ctyfech pilifich, které urcuji
jasny smér naseho dalSiho rozvoje. Podporujeme energe-
ticky usporné rekonstrukce, poskytujeme odborné pora-
denstvi v oblasti energetickych uspor, dotaci a financova-
ni, pomahame klientdm systematicky spofit na budoucnost
a zaroven budujeme inovativni, klientsky orientovanou
spoleCnost zalozenou na tymoveé spolupraci a pevnych
hodnotach. Tato kombinace nam umoznuje dlouhodobé
reagovat na rostouci tlak na energetickou efektivitu budoy,
proménujici se regulatorni prostredi i nejistoty, které do zi-
vota domacnosti pfinasi vyvoj v Cesku i ve svété.

Spravné nastaveni nasi strategie se jednoznacné promitlo
do obchodnich vysledk(. Dosahli jsme druhé nejvyssi Gveé-
rové produkce v historii Bufinky a udrzeli si pozici jedni¢ky
na trhu v po¢tu poskytnutych uvérl. Osobné mé tési takeé
rostouci podil pljcek na Uspornéjsi bydleni, ktery potvrzu-
je, ze nase strategické zaméreni odpovida skute¢nym po-
tfebam ¢eskych domacnosti.

Podpora energeticky Usporného bydleni zlstala i v roce
2025 nasi hlavni prioritou. Vice nez 40 % vSech poskyt-
nutych Uvérd sméfovalo do energeticky Uspornych re-
konstrukci, diky ¢emuz jsme se stali jednozna¢nym lidrem
trhu. Vyznamné jsme posilili tym poradcd, ktefi klientdim
pomahaji identifikovat vhodna usporna opatfeni, zoriento-
vat se v dotacnich programech a zvolit optimalni zplsob
financovani. Diky tomu dnes dokazeme nabidnout skutec-
né komplexni podporu — od planovani az po realizaci ener-
geticky uspornych rekonstrukci. Zaroven jsme dokoncili
analyzu potieb bytovych druzstev a spole¢enstvi vlastnik(
jednotek a pfipravili pro né cilenou produktovou nabid-
ku. S touto nabidkou chceme v roce 2026 vstoupit na trh
a umoznit uspornéjsi a efektivnéjsi bydleni i obyvateldm
bytovych domd.

Vyznamné jsme pokrocili také v digitalizaci a zjednodu-
Sovani nasich produktl a sluzeb. Od roku 2025 mohou
klienti sjednavat i upravovat parametry véech typl uveé-
rd Bufinky i stavebniho spofeni pIné online v bankovnic-
tvi George, coz jim pfinasi maximalni komfort a vyraznou
Usporu ¢asu.

Vedle rozvoje naSich produktl a sluzeb se dlouhodobé
vénujeme také inovacim, které pfispivaji k udrzitelnéjSimu
a dostupnéjsimu bydleni celé spole¢nosti. V ramci oslav
200 let od zaloZeni nasi mateiské Ceské spofitelny se Bu-
finka zapojila do roadshow pro #silnéjSi budoucnost, na
kterou vyrazil i na§ ddm SAMOROST postaveny s vyuzi-
tim mycelia. Ve dvanacti Ceskych méstech jsme verejnos-
ti predstavili udrzitelny stavebni material, mykokompozit,
a prostfednictvim odbornych pfednasek ukazali, jak mo-
hou moderni technologie v kombinaci s vhodnym financo-
vanim dlouhodobé snizovat naklady na energie.

Tési mé, Ze odpovédnost a solidarita s potfebnymi z0-
stavaji pfirozenou soucasti kultury Bufinky. Také v roce
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UVODNIi SLOVO / INTRODUCTORY WORD

We build Bufinka's strategy on four pillars that set a clear
direction for our further development. We support ener-
gy-efficient renovations, provide expert advisory services
in energy savings, grants, and financing, help clients save
systematically for the future, and, at the same time, we are
building an innovative, client-oriented company founded
on teamwork and strong values. This combination enables
us to respond over the long term to the growing pressure
for energy efficiency in buildings, the evolving regulatory
environment, and the uncertainties posed to households
by developments in the Czech Republic and abroad.

The proper setting of our strategy was clearly reflected in
our business results. We achieved the second-highest loan
production in Bufinka's history and maintained our posi-
tion as the market leader in the number of loans provided.
| am personally pleased with the growing share of loans
for more energy-efficient housing, which confirms that our
strategic focus aligns with the real needs of Czech house-
holds.

Supporting energy-efficient housing remained our main
priority in 2025. More than 40 % of all loans provided were
directed toward energy-efficient renovations, making us
the clear market leader. We significantly strengthened our
team of advisors who help clients identify suitable ener-
gy-saving measures, navigate grant programmes, and
choose the optimal financing method. As a result, we are
now able to offer truly comprehensive support, from plan-
ning to the implementation of energy-efficient renovations.
At the same time, we completed an analysis of the needs
of housing cooperatives and homeowners' associations
and prepared a targeted product offering for them. With
this offering, we aim to enter the market in 2026 and ena-
ble more economical and efficient housing for residents of
apartment buildings as well.

We also made significant progress in digitalizing and sim-
plifying our products and services. Since 2025, clients
have been able to arrange and modify the parameters of
all types of Bufinka loans as well as building savings fully
online through the George banking platform. This provides
clients with maximum convenience and substantial time
savings.

In addition to developing our products and services, we
have long been committed to advancing more sustainable,
affordable housing for society as a whole. As part of the
celebrations marking 200 years since the founding of our
parent company, Ceska spofitelna, Bufinka participated
in the Stronger Future (#silnéjSi budoucnost) roadshow,
which also featured our SAMOROST house, which was
built using mycelium. In 12 Czech cities, we presented the
public with mycocomposite, a sustainable building materi-
al, and demonstrated through expert lectures how modern
technologies, combined with appropriate financing, can
sustainably reduce long-term energy costs.



2025 jsme se zaméfili na podporu rodic¢t samoziviteld, lidi
s mentalnim znevyhodnénim na jejich cesté k samostat-
nému bydleni i na rozvoj domaci paliativni péce v Ceské
republice. Velmi si vazim rovnéz osobniho zapojeni nasich
zaméstnancl — zejména v zavéru roku, kdy jsme spolecné
pomohli dvéma chlapclm s téZzkym zdravotnim hendike-
pem a détem z détskych domovd, pro néz kolegyné a kole-
goveé zajistili vanocni darky.

Na zavér bych rad upfimné podékoval nasim klientlim za
jejich dlouhodobou ddvéru, obchodnim partnerdim za spo-
lupraci a véem kolegynim a kolegl&im v Bufince za nasazeni,
profesionalitu a energii, s nimiz kazdy den pomahaji ménit
bydleni v lepsSi a Uspornéjsi domov.

Do roku 2026 vstupuje predstavenstvo Bufinky v obméné-
ném slozeni a i ja osobné si ke své stavajici roli v Bufince
pribiram také pozici pfedsedy predstavenstva CS — Penzij-
ni spole¢nosti. V&fim, Ze tyto zmény pfinesou nové impulzy
a podpofi dalSi rozvoj Bufinky jako moderni a silné institu-
ce, ktera bude i nadale pfispivat k udrzitelngjsi a silngjsi
budoucnosti nasich klientl i celé spole¢nosti.

el

S Uctou

Libor VosSicky
predseda predstavenstva
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UVODNIi SLOVO / INTRODUCTORY WORD

| am pleased that responsibility and solidarity with those in
need remain a natural part of Bufinka's culture. In 2025, we
again focused on supporting single parents, people with
intellectual disabilities on their path to independent living,
and the development of home palliative care in the Czech
Republic. | also greatly value the personal involvement of
our employees, namely at the end of the year, when togeth-
er we helped two boys with severe health disabilities and
children from children’s homes, for whom our colleagues
arranged Christmas gifts.

In conclusion, | would like to sincerely thank our clients for
their long-term trust, our business partners for their co-
operation, and all our colleagues at Bufinka for their com-
mitment, professionalism, and energy in helping transform
housing into better, more energy-efficient homes every
day.

As we enter 2026, the Board of Directors of Bufinka is
starting with a new team, and | am personally assuming
the position of Chairman of the Board of Directors of Ceska
sporitelna — penzijni spole¢nost, a.s. in addition to my cur-
rent role at Bufinka. | believe these changes will bring new
momentum and support the continued development of
Bufinka as a modern, strong institution that will continue
to contribute to a more sustainable, stronger future for our
clients and society as a whole.

el

Yours sincerely,

Libor VoSicky
Chairman of the Board of Directors



PROFIL SPOLECNOSTI/ COMPANY PROFILE

Profil spole¢nosti / Company Profile

Stavebni spofitelna Ceské spofitelny, a.s., se sidlem Praha
4, Antala Staska 1292/32, PSC 140 00, zahajila svou ob-
chodni ¢innost 1. Cervence 1994. Pfedmétem jejiho podni-
kani je poskytovani financnich sluzeb v souladu se zako-
nem ¢. 96/1993 Sb., o stavebnim spofeni a statni podpore
stavebniho spofeni v platném znéni.

Jejim akcionafem je Ceska spofitelna, a.s., s podilem
100 %.

Zakladni udaje

Bilan¢ni suma: 83 527 mil. K&

Pohledavky za klienty: 77 852 mil. K&

Zavazky vQci klientdim: 56 088 mil. K¢

Zisk za ucetni obdobi: 1068 mil. K&

Cost income ratio (provozni naklady ku provoznim vyno-
stim): 26,7 %

Navratnost vlastniho kapitalu (ROAE): 13,1 %

Stavebni spofitelna Ceské spofitelny, a.s., with its reg-
istered office in Prague 4, Antala Staska 1292/32, post-
al code 140 00, started its business activities on July 1¢,
1994. The subject of enterprise is to provide financial ser-
vices under the Act No. 96/1993 Coll. on Building Savings
with State Assistance, as amended.

Its shareholder is Ceska spofitelna, a.s., with the share of
100 %.

Basic Information

Total assets: 83,527 million CZK

Amounts due from clients: 77,852 million CZK
Amounts owed to clients: 56,088 million CZK
Profit for the period: 1,068 million CZK

Cost income ratio (operating expenses / operating
income): 26.7 %

Return on average equity (ROAE): 13.1 %

STAVEBNIS

Ceské spofitelny
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SCHEMA ORGANIZACNi STRUKTURY / ORGANIZATIONAL CHARTS

Schéma organizacni struktury /
Organizational Charts

Valna hromada / General Meeting
Dozor¢i rada / Supervisory Board Vybor pro audit / Audit Committee

Predstavenstvo / Board of Directors

Vybor pro fizeni aktiv a pasiv, rizik, bezpecnosti a compliance
Asset and Liability Risks, Security and Compliance Committee

Divize / Division 20 Divize / Division 30 Divize / Division 40

Divize / Division 10

Manazer Divize
Manager of Division

Manazer Divize
Manager of Division

Manazer Divize
Manager of Division

Utvar Finanéni Fizeni o Utvar Externi prodej
Financial Management External Sale Section

Section

Manazer Divize
Manager of Division

Utvar Informaéni
technologie
Information Technology
Section

Utvar Rizeni rizik
Risk Management
Section

Utvar Pobockovy
prodej
Branch Sale Section

Utvar Sprava
klientskych uctl
Client Account

Utvar Lidé a kultura

12 People and Culture Utvar Sprava aplikaci

Section Aplication Management
. Utvar Podpora Management Section Section
Utvar Marketing prodeje
a komunikace Sale Support Section - Compliance Officer

14 Marketing and

Communication
Section

Utvar Doména
budoucnost
Domain Future Section

Utvar Doména bydleni
Domain Housing
Section

Audit Officer
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PREDSTAVENSTVO / BOARD OF DIRECTORS

Predstavenstvo / Board of Directors

Ing. Libor Vosicky
predseda predstavenstva
od 1. ledna 2019

RNDr. Monika Lausmanovéd, CSc.
mistopredsedkyné predstavenstva
od 4. dubna 2018

do 1. ledna 2026

Ing. Radek Perman
Clen predstavenstva
od 1. dubna 2022

Ing. Jaroslav Rychna
¢len predstavenstva

od 1. kvétna 2024

do 13. listopadu 2025

Mgr. Michal Némec
Clen predstavenstva
od 2. ledna 2026

Ing. Stanislav Lukas
¢len predstavenstva
od 1. ledna 2026
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Libor VoSicky
Chairman of the Board of Directors
as of January 1, 2019

Monika Lausmanova

Vice Chairwoman of the Board of Directors

as of April 4, 2018
by January 1%, 2026

Radek Perman
Member of the Board of Directors
as of April 1t, 2022

Jaroslav Rychna

Member of the Board of Directors
as of May 1, 2024

by November 13", 2025

Michal Némec
Member of the Board of Directors
as of January 2", 2026

Stanislav Lukas
Member of the Board of Directors
as of January 1, 2026
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ZPRAVA PREDSTAVENSTVA / BOARD OF DIRECTORS REPORT

Zprava predstavenstva /
Board of Directors Report

o podnikatelské ¢innosti spolec¢nosti a stavu
jejiho majetku za rok 2025

V roce 2025 Bufinka vyrazné posilila svou pozici na trhu,
¢imz potvrdila spravné nastaveni dlouhodobé strategie.
Spolec¢nost se i nadale soustredila na financovani rekon-
strukci, podporu energetickych Uspor a rozsifovani do-
stupnosti svych sluzeb predevsim v digitalnim prostredi.
Tento pristup umoznil Bufince pruzné reagovat na potfeby
klientl a poskytovat takové produkty a sluzby, které od-
povidaji sou¢asnym pozadavkim na moderni a udrzZitelné
bydleni.

Diky d@slednému Fizeni rizik, vysoké provozni efektivité
a schopnosti neustale inovovat se Bufince i v roce 2025
podafilo dosahovat vybornych obchodnich i finan¢nich vy-
sledk. Spoleénost tak potvrdila svou roli dlouhodobé spo-
lehlivého partnera pro doméacnosti, bytova druzstva i spo-
lecenstvi vlastnikd jednotek a pokracovala v napliiovani
své mise pomahat lidem zlepSovat kvalitu jejich bydleni.

Situace na trhu

Rok 2025 byl ve znameni postupné se stabilizujici ekono-
miky, kterad se vyrovnavala s doznivajicimi inflacnimi tlaky,
geopolitickymi nejistotami a pokracujici transformaci ener-
getiky. Podle predbéznych odhad{ vzrostla ceska ekono-
mika meziro¢né o 2,5 %, pficemz inflace se po predchozim
turbulentnim obdobi ustalila také na urovni 2,5 %. Na tento
vyvoj reagovala Ceska narodni banka dal$im rozvolfiova-
nim ménove politiky, coz vedlo ke snizeni zakladni urokovée
sazby, ktera ke konci roku Cinila 3,5 %.

Pokles urokovych sazeb a postupné zlepSovani ekonomic-
ké situace se projevily zejména na trhu financovani bydleni.
Domacnosti za¢aly znovu zvazovat nejen pofizeni nemovi-
tosti, ale ve zvySené mire také rekonstrukce a modernizace
stavajiciho bydleni. S tim, jak dale rostl zajem o energetic-
kou efektivitu a Uspory provoznich nakladd, doslo ke zvy-
Seni poptavky po investicich do zatepleni, vymény zdrojl
tepla Ciinstalace obnovitelnych zdrojd energie. Tato zména
trendu potvrzuje pokracujici posun preferenci domacnosti
smérem k udrzitelnému a hospodarnému bydleni.

Pokracuijici spoluprace se statem a podpora
energetické transformace

Rok 2025 potvrdil spravnost dlouhodobého zaméreni na
financovani energeticky uspornych opatfeni a uzkou spo-
lupraci verejného a finan¢niho sektoru. DoSlo k dalSimu
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on the Company’s Business Activities and
the State of its Assets for the Year 2025

In 2025, Bufinka significantly strengthened its market po-
sition, confirming the soundness of its long-term strategic
direction. The Company continued to focus on financing
home renovations, supporting energy-efficiency improve-
ments, and expanding access to its services, particularly
in the digital environment. This approach enabled Bufinka
to respond flexibly to clients’ needs and provide products
and services that meet current expectations for modern,
sustainable housing.

Due to rigorous risk management, high operational effi-
ciency, and continuous innovation, Bufinka again achieved
excellent business and financial results in 2025. Therefore,
the Company reaffirmed its role as a long-term reliable
partner for households, housing cooperatives, and home-
owners' associations, while continuing to fulfil its mission
of helping people improve the quality of their homes.

Market Environment

The year 2025 was marked by a gradually stabilising econ-
omy, which continued to adjust to receding inflationary
pressures, geopolitical uncertainties, and the ongoing
transformation of the energy sector. According to prelimi-
nary estimates, the Czech economy grew year-on-year by
2.5 %, while inflation also settled at 2.5 % after a previ-
ously turbulent period. In response to these developments,
the Czech National Bank further eased its monetary policy,
reducing the key interest rate to 3.5 % at year-end.

The decline in interest rates and the gradual improvement
in the economic situation were reflected most notably in
the housing finance market. Households once again began
to consider not only the purchase of real estate, but also,
increasingly, the renovation and modernisation of exist-
ing homes. As interest in energy efficiency and reducing
operating costs continued to grow, demand increased for
investments in insulation, replacement of heating systems,
and installation of renewable energy sources. This shift
confirms the ongoing change in household preferences to-
wards sustainable and cost-efficient housing.

Continuing Cooperation with the State and Support
for the Energy Transition

The year 2025 confirmed the soundness of the long-term
focus on financing energy-efficient measures and on close
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prohloubeni partnerstvi s Ministerstvem financi, Minis-
terstvem zivotniho prostiedi a dalSimi institucemi, coz se
promitlo zejména do vyrazného nardstu zajmu o Uvéry pro-
pojené s programem Oprav dim po babi¢ce. Od zacatku
roku 2025 se objemy uvérd poskytnutych v ramci tohoto
segmentu zvySily vice nez ¢tyfnasobné, coz doklada sil-
nou poptavku po renovacich vedoucich ke snizovani ener-
getické narocnosti bydleni.

,V pribéhu roku jsme podpofili realizaci

energeticky uspornych opatreni u vice
nez 18,5 tis. domacnosti.”

Uvéry uréené na ,zelené" projekty dosahly objemu
3,7 mld. K¢ a pfedstavovaly 27 % produkce. Nedilnou sou-
Casti nabidky se stalo energeticko dotacni poradenstvi
a administrace statnich podpor, kterou vyuzilo vice nez
10 tis. klientd. Tato kombinace financovani a odborné po-
moci urychluje tempo modernizace bytového fondu a za-
roven prispiva k vyssi energetické sobéstacnosti Ceskych
domacnosti.

Hlavni obchodni uspéchy

V roce 2025 Bufinka dale rozvijela strategii zamérenou na
financovani rekonstrukci a energeticky uspornych opatre-
ni, a to jak u domacnosti, tak u bytovych druzstev a spole-
¢enstvi vlastnikd jednotek.

K 31. prosinci 2025 dosahl celkovy objem nové poskytnu-
tych uveérl vyse témér 18 mid. K&, coz predstavuje druhy
nejvys$si vysledek v historii a meziro¢ni nardst o 19 %. Kli-
C¢ovou cast portfolia tvofily nezajisténé ucelové uveéry, ze-
jména na energeticky usporné rekonstrukce, které vzrostly
017 % na celkovych 14,2 mld. K.

Vyraznou dynamiku vykazal také segment rekonstrukcnich
avérl pro bytova druzstva a spole¢enstvi viastnikd jedno-
tek. Celkovy objem téchto uvérl dosahl 3,8 mld. K¢, coz
predstavuje meziro¢ni rlst o 51 %.

Mimoradny zajem byl patrny i u kofinancovanych uvér(
realizovanych ve spolupraci se Statnim fondem Zzivotniho
prostiedi v ramci programu Oprav d@im po babi¢ce. Objem
poskytnutych uvérl v tomto segmentu ¢inil 2,5 mid. K&,
coz je vice nez ¢tyrnasobek oproti pfedchozimu roku.

Diky témto vysledkd@m si Bufinka udrzela silnou pozici na
trhu. V oblasti nezajisténych Uvérd dosahla trzniho podilu
36 % v objemu a 40 % v poctu poskytnutych uveér(, ¢imz
opét potvrdila postaveni lidra ve financovani rekonstrukci.

Co se tyce poctu nezajisténych uvérd, v roce 2025 jich
Bufinka fyzickym osobam poskytla pfesné 17 809 ks. Vy-
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cooperation between the public and financial sectors.
Partnerships with the Ministry of Finance, the Ministry of
the Environment, and other institutions deepened further,
as reflected in a substantial increase in demand for loans
linked to the Oprav dim po babi¢ce (Repair Your Grand-
mother’'s House) programme. Since the beginning of 2025,
the volume of loans provided in this segment has increased
by more than fourfold, demonstrating strong demand for
renovations aimed at reducing energy use in housing.

,Over the course of the year, we
supported the implementation of

energy-saving measures in more than
18.5 thousand households."

Loans designated for “green” projects reached CZK 3.7 bil-
lion and accounted for 27 % of total loan production. An
integral part of our offering became energy and subsidy
advisory services, as well as the administration of state
support schemes, which were used by more than 10,000
clients. This combination of financing and expert assis-
tance accelerates the modernisation of the housing stock
while contributing to greater energy self-sufficiency for
Czech households.

Main Business Results

In 2025, Bufinka continued to develop its strategy focused
on financing home renovations and energy-efficient meas-
ures for households, housing cooperatives, and homeown-
ers' associations.

As at 31 December 2025, the total volume of newly
granted loans reached nearly CZK 18 billion, represent-
ing the second-highest result in the Company’s history
and a year-on-year increase of 19 %. The key part of the
portfolio consisted of unsecured purpose-specific loans,
particularly those aimed at energy-efficient renovations,
which increased by 17 % to CZK 14.2 billion.

The segment of renovation loans for housing cooperatives
and homeowners' associations also showed strong mo-
mentum. The total volume of these loans amounted to CZK
3.8 billion, representing a year-on-year growth of 51 %.

There was also exceptionally strong interest in co-financed
loans provided in cooperation with the State Environmen-
tal Fund under the Oprav ddm po babi¢ce programme.
The volume of loans granted in this segment reached CZK
2.5 billion, more than four times the amount recorded in the
previous year.

With these results, Bufinka maintained a strong market po-
sition. In the unsecured loans segment, it achieved a mar-
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znamnou ¢ast z toho tvofily uvéry zamérené na energe-
ticky Usporna feseni. Bytovym druzstvim a spolecenstvim
vlastnik( jednotek bylo poskytnuto 697 tveér(.

V segmentu stavebniho spofeni se projevil pokracujici
trend spocivajici v pfesunu klientd smérem k investi¢nim
produktlim. Celkovy trh zaznamenal meziro¢ni pokles, coz
se promitlo i do produkce Bufinky. V roce 2025 bylo uza-
vieno 106 992 novych smluv o stavebnim sporeni, tedy
011 % méné nez v roce pifedchozim. Bufinka ke konci roku
spravovala vice nez 545 tis. (¢t stavebniho spofeni s na-
spofenou ¢astkou 54,9 mld. K&, coz predstavuje mezirocni
pokles 0 9,5 %.

Obchodni vysledky roku 2025 potvrzuji, Ze Bufinka dlou-
hodobé naplfiuje svou misi pomahat lidem zlepSovat jejich
bydleni. Podpora rekonstrukci, modernizaci a energeticky
uspornych feseni se nadale promita nejen do rlistu poptav-
ky, ale i do skute€ného zvysSeni kvality a komfortu bydleni
tisicl domacnosti.

Financni vysledky a fizeni rizik

Bufinka dosahla v roce 2025 velmi solidnich financnich
vysledkl, které potvrzuji stabilitu obchodniho mode-
lu a dlouhodobé& odpovédné fizeni rizik. Cisty zisk &inil
1,068 mld. K¢, coz predstavuje meziro¢ni nardst o 16,6 %.
Provozni vysledek vzrostl 0 10,4 % na 1,531 mld. K&, a od-
razi tak rostouci objemy poskytnutych uvérd i pretrvavajici
tlak na efektivitu.

Bilan¢ni suma ke konci roku 2025 vzrostla o0 3,2 mld. K¢ na
83,5 mld. K¢, zatimco objem uvérového portfolia se navy-
Sil 0 6,9 % na 77,9 mld. K&. Tyto vysledky potvrzuji trvaly
zajem o financovani rekonstrukci a podporu energetickych
uspor.

Bufinka pokracovala také v posilovani provozni efektivity.
Ukazatel poméru naklad{ k vynoslim se meziro¢né snizil
0 0,6 % na 27,8 %, coz fadi nasi spoleCnost mezi nejefek-
tivnéjsi subjekty v ramci sektoru stavebnich spofitelen.

Kvalita Uvérového portfolia zlstala na stabilné vysoké
urovni. Pomér rizikovych nakladl k objemu véech uvérd
v roce 2025 ¢inil 0,10 %, podil nevykonnych uvérl za-
znamenal mirny rlist a ¢inil 1,26 %. Urovei opravnych
polozek byla pfizplsobena aktualnimu ekonomickému
prostiedi, v roce 2025 vytvorfila Bufinka opravné po-
lozky ve vyS8i 76 mil. KE. Pfistup ke kreditnimu riziku byl
i nadale konzervativni a reflektoval pokracujici diiraz na
dlouhodobou udrzitelnost portfolia i odpovédné posky-
tovani uvérd.

Od roku 2025 je Bufinka soucasti spole¢né likviditni pod-
skupiny v ramci Finanéni skupiny Ceské spofitelny. Tento
krok pfispiva k efektivnéjSimu Fizeni likvidity, optimalizaci
zdrojd a zajisténi stabilniho financovani rostouciho objemu
poskytnutych uvérd.
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ket share of 36 % by volume and 40 % by number of loans
granted, once again confirming its position as the leader in
renovation financing.

In terms of the number of unsecured loans, Bufinka provid-
ed exactly 17,809 loans to individuals in 2025. A significant
portion of these were loans focused on energy-efficient
solutions. Housing cooperatives and homeowners' associ-
ations received 697 loans.

In the building savings segment, the ongoing trend of cli-
ents shifting towards investment products continued. The
overall market recorded a year-on-year decline, which was
also reflected in Bufinka's sales volume. In 2025, a total of
106,992 new building savings contracts were concluded,
representing an 11 % decrease compared to the previous
year. As of year-end, Bufinka managed more than 545 thou-
sand building savings accounts, with total savings of CZK
54.9 billion, which corresponds to a year-on-year decline of
9.5 %.

The business results for 2025 confirm that Bufinka has
long fulfilled its mission of helping people improve their
housing. Support for renovations, modernisation, and en-
ergy-efficient solutions continues to be reflected not only
in growing demand but also in real improvements in the
quality and comfort of living for thousands of households.

Financial Results and Risk Management
Bufinkaachieved very solid financialresultsin 2025, confirm-
ing the stability of its business model and its long-standing
prudent approach to risk management. Net profit amounted
to CZK 1.068 billion, representing a 16.6 % year-on-year in-
crease. Operating profit rose by 10.4 % to CZK 1.531 billion,
reflecting both the growing volume of loans granted and the
continued focus on operational efficiency.

The balance-sheet total increased by CZK 3.2 billion to
CZK 83.5 billion as at year-end 2025, while the loan port-
folio expanded by 6.9 % to CZK 77.9 billion. These results
confirm the sustained demand for renovation financing
and support for energy-efficiency improvements.

Bufinka also continued to strengthen its operational effi-
ciency. The cost-to-income ratio decreased year-on-year
by 0.6 % to 27.8 %, placing the Company among the most
efficient entities in the building-savings sector.

The quality of the loan portfolio remained consistently high.
Therisk-costratio (risk costs as a share of total loans) amount-
ed 10 0.10 % in 2025, while the share of non-performing loans
recorded a slight increase to 1.26 %. The level of loss allow-
ances was adjusted to the prevailing economic environment;
in 2025, Bufinka recognised loss allowances of CZK 76 mil-
lion. The approach to credit risk remained conservative, re-
flecting the continued emphasis on the portfolio’s long-term
sustainability and responsible lending practices.
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Inovace produktt a digitalizace procest

V roce 2025 Bufinka pokrac¢ovala v rozvoji inovaci i digital-
nich sluzeb. Klicovou roli v tom sehréla platforma Inovace
od Bufinky, ktera propojuje oblast vyzkumu, architektury
a stavebniho préimyslu a podnécuje vefejnou debatu o bu-
doucich trendech ve stavebnictvi. NejvyraznéjSim projek-
tem roku se stal Samorost — experimentalni dim postaveny
z mykokompozitu, tedy materialu tvofeného podhoubim
a organickymi surovinami. Tento projekt vzbudil zna¢nou
pozornost odborné i Siroké vefejnosti v Cesku i v zahraniéi
a stal se ztélesnénim snahy Bufinky podpofit hledani udr-
Zitelnych feSeni pro budoucnost bydleni.

Samorost byl pfedstaven vefejnosti i médiim v ramci réz-
norodych akci. Uskutec¢nili jsme press trip pro kliCova Ces-
ka média a zaroven se projekt stal soucasti roadshow pro
#silnéjSi budoucnost u prilezitosti oslav 200 let existence
Ceské spofitelny. Na workshopech ve dvanacti méstech
jsme prezentovali praktické moznosti vyuziti mykokompo-
zitu a ve vybranych lokalitach méli navstévnici moznost ex-
perimentalni diim také osobné navstivit. Projekt jsme pred-
stavilii odborné komunité na veletrhu FOR ARCH 2025, kde
se také uskutecnil odborny kulaty stll zaméfeny na me-
zioborovou diskuzi o moznostech redlného vyuziti tohoto
materialu do budoucna.

V roce 2025 jsme rozsitili sluzby pro klienty i poradce tak,
aby bylo mozné vyridit kliCové ukony rychleji a pohodiné-
ji. Vyrazné jsme navysili kapacity energeticko-dotacniho
tymu, jehoz sluzeb vyuzilo 10 100 klientl, coZ predstavu-
je 88 % meziro¢ni narlst. Tym poskytoval nejen odborné
poradenstvi pfi vybéru vhodnych uspornych opatfeni, ale
i podporu pfi administraci zadosti o dotace.

Pokracujici digitalizace se propsala i do zpUsobu, jakym
klienti své produkty od Bufinky obsluhuji. Od konce roku
2025 mohou v Georgi vyfidit vSechny servisni operace
souvisejici se stavebnim spofenim a také klicové ukony
tykajici se Uvérovych uctd, jako je zména data splatnos-
ti nebo nastaveni inkasa. K samotnému zalozeni stavebka
v Georgi uz staci jen Ctyfi kliky. Bufinka se tak stala prvni
stavebni spofitelnou, kterd nabizi takto jednoduchy a pIné
digitalni proces sjednani, coz ji posunulo mezi lidry v digi-
talizaci stavebniho spofeni.

Nas ddraz na vysokou kvalitu sluzeb se promitl také do
zpétné vazby od klientl. Prostfednictvim platformy hodno-
ti.me jsme jich v roce 2025 oslovili vice nez 67 tisic. Z vy-
sledkl vyplyva, Zze se sjednanim produktl Bufinky bylo
spokojeno témér 95 % respondentdl, pficemz dlouhodoby
ukazatel loajality se drzel na urovni 98 %. Vysledky potvr-
zuji vysokou uroven poskytovanych sluzeb i to, ze digita-
lizace vyrazné pfispiva k pozitivni zakaznické zkuSenosti.

Vedouci pozici Bufinky v oblasti digitalizace stavebniho

spofeni potvrdilo také ocenéni v prestizni soutézi Zlata ko-
runa. Stavebko od Bufinky s moznosti kompletniho sjed-
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Since 2025, Bufinka has been part of a joint liquidity
sub-group within the Ceska spofitelna Financial Group.
This step contributes to more efficient liquidity manage-
ment, optimisation of funding sources, and the securing of
stable financing for the growing volume of loans granted.

Product Innovation and Digitalisation

In 2025, Bufinka continued to advance its innovation and
digital services. A key role in this effort was played by
the Innovation from Bufinka platform, which connects the
fields of research, architecture, and the construction in-
dustry, and stimulates public discussion on future trends
in construction. The most prominent project of the year
was Samorost — an experimental house built from myco-
composite, a material composed of fungal mycelium and
organic raw materials. This project attracted significant
attention from both experts and the general public in the
Czech Republic and abroad and became a symbol of Bufin-
ka's commitment to supporting the search for sustainable
housing solutions for the future.

Samorost was presented to the public and the media
through a variety of events. We organised a press trip for
key Czech media outlets, and the project also featured in
the #silnéjsi budoucnost roadshow held to celebrate the
200th anniversary of Ceska spofitelna. During workshops
in 12 cities, we showcased practical applications of myco-
composite, and in selected locations, visitors had the op-
portunity to tour the experimental house in person. We also
presented the project to the professional community at the
FOR ARCH 2025 trade fair, where a specialised roundtable
was held to facilitate interdisciplinary discussion on poten-
tial real-world applications of this material in the future.

In 2025, we expanded services for clients and advisors
to enable key tasks to be handled more quickly and con-
veniently. We significantly increased the capacity of the
energy-efficiency and subsidy advisory team, whose ser-
vices were used by 10,100 clients, representing an 88 %
year-on-year increase. The team provided not only expert
advice on selecting suitable energy-saving measures but
also support in administering subsidy applications.

Ongoing digitalisation has also influenced how clients
manage their products with Bufinka. Since the end of 2025,
clients have been able to complete all service operations
for building savings in the George application, as well as
key actions for loan accounts, such as changing the repay-
ment date or setting up direct debit instructions. Opening
a new building savings account in George now requires
just four clicks. Therefore, Bufinka became the first build-
ing savings bank to offer such a simple, fully digital product
arrangement, placing it among the leaders in the digitalisa-
tion of the building savings segment.

Our emphasis on high-quality service was also reflected
in client feedback. Through the hodnoti.me platform, we

17



nani a spravy online vybojovalo 1. misto a 2. pficku obsadil
nas uvér Oprav dim po babi¢ce s Bufinkou. Tyto Uspéchy
dale posilily vnimani Bufinky jako inovativniho a spolehli-
vého partnera pro ty, kdo chtéji vylepSit ¢i zmodernizovat
sveé bydleni nebo usSetfit na energiich.

Zaméstnanci

K 31. prosinci 2025 zaméstnavala Bufinka 169 zaméstnan-
cd, jejichz spokojenost povazujeme za kli¢ovy pfedpoklad
dlouhodobého uspéchu spolecnosti. | v tomto roce jsme
pokracovali v budovani pracovniho prostfedi zalozeného
na dlvére, oteviené komunikaci a osobni odpovédnosti.
Podporujeme kulturu zaloZenou na spolupraci napfic¢ tymy
i generacemi a klademe ddraz na aktivni sdileni know how

v ramci celé Finan&ni skupiny Ceské spofitelny.

Rozvoj odbornych i manazerskych kompetenci zlstava
i nadale jednou z priorit Bufinky. Zaméstnanci méli k dis-
pozici pestrou nabidku vzdélavacich program( véetné in-
ternich Skoleni ¢i nové spusténé online platformy Seduo,
ktera umoznuje rozvoj odbornych i digitalnich dovednosti
kdykoliv a kdekoliv. Velkou pozornost jsme vénovali také
vzdélavani v oblasti modernich technologii a praktickému
vyuzivani umeélé inteligence.

V oblasti péCe o zaméstnance jsme dale rozsSifovali nabid-
ku benefitll, jejichz smyslem je predevéim podpora rov-
novahy mezi pracovnim a osobnim zivotem. Kromé Siroké
§kaly standardnich benefitd mohou zaméstnanci vyuzZivat
také unikatni vyhody, jako je 12 dni osobniho volna ro¢né
navic nebo moznost zapojeni do zaméstnaneckého akci-
ového programu, v jehoz ramci lze ziskat a dale vyhodné
nakoupit akcie Erste Group Bank AG.

Vysledky interniho priizkumu potvrdily vysokou miru anga-
Zovanosti a spokojenosti zaméstnancl. Ukazatel NPS do-
sahl rekordni Urovné 78 bodU, coz odrazi pozitivni vnimani
pfistupu ze strany vedeni spolecnosti, moznosti profesniho
rlstu a smysluplnosti prace, ktera pfispiva k rozvoji ener-
geticky Usporného a dostupného bydleni v Ceské repub-
lice.

Spolec¢enska odpovédnost

Nase dlouhodoba strategie spoleCenské odpovédnosti
vychazi z pfesvédceni, Ze domov neni pouze prostor, kde
pobyvame, ale je to prfedevsim misto, které nabizi bezpedi,
blizkost a dlstojnost. A pravé na vytvareni lepsich domov(
smérujeme nejvétsi ¢ast nasi podpory. V roce 2025 jsme
opét pomahali tém, kdo si domov nedokazou vlastnimi
silami zajistit nebo udrzet, a pokracovali jsme v podpofe
projektd, které maji pfimy dopad na kvalitu Zivota lidi v ob-
tiznych situacich.

Hlavnim pilifem nasi spoleCenské odpovédnosti byla i le-
tos podpora domaci paliativni péce, ktera umoznuje lidem
v zavéru zivota zlstat v prostiedi, kde se citi nejbezpec-
néji —doma. V ramci 3. roCniku grantového a stipendijniho
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reached more than 67 thousand clients in 2025. The results
show that nearly 95 % of respondents were satisfied with
the arrangement of Bufinka's products, while the long-term
loyalty indicator remained at 98 %. These results confirm
both the high standard of our services and the fact that
digitalisation significantly contributes to a positive custom-
er experience.

Bufinka's leading position in the digitalisation of building
savings was further confirmed by recognition in the pres-
tigious Zlata koruna competition. The building savings
scheme from Bufinka, offering fully online onboarding and
account management, won the 1%t place, while our Oprav
dlim po babi¢ce s Bufinkou loan secured the 2" place.
These achievements further strengthened the perception
of Bufinka as an innovative and reliable partner for those
looking to improve or modernise their homes or save on
energy costs.

Employees

As at 315t December 2025, Bufinka employed 169 employ-
ees, whose satisfaction we consider a key precondition
for the Company's long-term success. Throughout the
year, we continued to build a working environment based
on trust, open communication, and personal responsibili-
ty. We support a culture of cooperation across teams and
generations, and we place strong emphasis on actively
sharing know-how within the entire Ceska spofitelna Fi-
nancial Group.

The development of professional and managerial compe-
tencies remains one of Bufinka's priorities. Employees had
access to a wide range of training programmes, including
internal courses and the newly launched Seduo online plat-
form, which enables the development of both professional
and digital skills, anytime, anywhere. We also devoted con-
siderable attention to training in modern technologies and
the practical use of artificial intelligence.

In the area of employee benefits and well-being, we contin-
ued to expand our offerings, primarily designed to support
work-life balance. In addition to a broad range of standard
benefits, employees can also take advantage of unique
benefits, such as 12 additional days of personal leave per
year, or participation in the employee share scheme, which
allows them to acquire and further purchase shares of Er-
ste Group Bank AG on favourable terms.

The results of the internal survey confirmed a high level
of employee engagement and satisfaction. The NPS indi-
cator reached a record level of 78 points, reflecting em-
ployees' positive perception of the Company's leadership
approach, opportunities for professional development, and
the meaningfulness of their work, which contributes to the
development of energy-efficient and affordable housing in
the Czech Republic.
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programu na rozvoj paliativni péce jsme udélili 14 stipendii
v celkové hodnoté pfes 800 tis. K& a podpofili 6 grantovych
projektd ¢astkou témér 1,7 mil. KE. Ve spolupraci s Forem
mobilnich hospict a Nadac¢nim fondem pro rozvoj paliativ-
ni péce jsme se zaméfili nejen na podporu péce samotné,
ale také na posilovani leadershipu a dlouhodobé stability
pecujicich tyma.

Kromé& finan¢ni podpory vénujeme velkou pozornost
i osvété a podporujeme zapojeni nasich zaméstnanc(. Jako
generalni partner Papucového dne jsme motivovali kolegy
napfi¢ Finan&ni skupinou Ceské spofitelny, diky Semuz se
akce zucastnilo 1504 zaméstnancl. Usporadali jsme také
odbornou besedu o paliativni péci a podpofili spolek DO-
MESTICI prostfednictvim finan&ni pomoci a osobni ucasti
v osvétoveé cyklistické vyzveé.

Nase podpora putovala také k rodinam a détem v nouzi. Ve
spolupréaci se sdruzenimi Portus Praha a Satnik jsme po-
kraCovali v pomoci lidem a rodinam v tézké zivotni situaci.
V pfedvanocnim obdobi jsme usporadali jiz tradicni akci
Strom splnénych pfani, v ramci které nasi zameéstnanci ob-
darovali 56 déti z Klokankd.

Spolecenska odpovédnost zlstava jednim z kliovych prv-
kl nasi firemni kultury. Véfime, Ze pomoc a podpora maji
nejvétsi smysl tehdy, kdyz skute€né méni zivoty lidi k lep-
Simu — a pravé to bude nasim cilem i v dalSich letech.

Principy odmeénovani v Bufince

Pfi definovani zasad odménovani v Bufince byl peclivé
zvazen a zohlednén rozsah a povaha vykonavanych ¢in-
nosti, charakter poskytovanych produktd, rizikovost pod-
nikani, velikost a organizacni struktura Bufinky i velikost jeji
bilan¢ni sumy.

Zasady odménovani v Bufince jsou zalozeny na vyhlas-
ce €. 163/2014 Sb., o vykonu ¢innosti bank, spofitelnich
a Uvérnich druzstev a obchodnikd s cennymi papiry, v plat-
ném znéni, a Obecnych pokynech k fadnym zasadam
odmeénovani podle smérnice 2019/878, kterou se meéni
smérnice 2013/36/EU a k informacim zpfistupfnovanym
podle nafizeni (EU) 2019/876, kterym se méni nafizeni ¢.
575/2013 (EBA/GL/2021/04) a Obecnych pokynech k za-
sadam a postuplim odménovani v souvislosti s prodejem
a poskytovanim retailovych bankovnich produktd a sluzeb
(EBA/GL/2016/06). Cilem regulace odménovani je zajisté-
ni souladu postupl odménovani s efektivnim fizenim rizik.
Za timto ucCelem aplikujeme systém odmeénovani, ktery ne-
motivuje k nadmérnému podstupovani rizik, je v souladu
s dlouhodobymi zajmy Bufinky, zamezuje stietim zajm0
a zaruci, ze odmény neomezi jeji schopnost posilit kapital.
Zasady odménovani jsou soucasti obecného pozadavku na
fidici a kontrolni systém.

Zasady odménovani se v plném rozsahu aplikuji na pra-
covniky dle definice EBA/GL/2021/04, tzn. na vSechny
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Corporate Social Responsibility

Our long-term corporate social responsibility strategy
is based on the belief that a home is not merely a space
where we live, but above all, a place that provides safety,
human closeness, and dignity. It is precisely the creation
of better homes that represents the main focus of our sup-
port. In 2025, we once again assisted those unable to se-
cure or maintain a home on their own, and we continued to
support projects that directly improve the quality of life for
people in difficult circumstances.

The main pillar of our social responsibility efforts this
year was support for home-based palliative care, which
enables people at the end of life to remain in the envi-
ronment where they feel safest, at home. As part of the
3rd edition of our grant and scholarship programme for
the development of palliative care, we awarded 14 schol-
arships with a total value of more than CZK 800 thou-
sand and supported 6 grant projects with almost CZK
1.7 million. In cooperation with the Mobile Hospice Fo-
rum and Nadacni fond pro rozvoj paliativni péce (Endow-
ment Fund for the Development of Palliative Care), we
focused not only on supporting the care itself but also
on strengthening leadership and the long-term stability
of caregiving teams.

In addition to financial support, we place great emphasis
on awareness-raising and encouraging employee engage-
ment. As the general partner of Slipper Day, we motivated
colleagues across the Ceska spofitelna Financial Group,
resulting in 1,504 employees participating in this event. We
also organised an expert discussion on palliative care and
supported the DOMESTICI association through financial
assistance and by participating personally in an education-
al cycling challenge.

Our support also extended to families and children in need.
In cooperation with Portus Praha and Satnik, we continued
to assist individuals and families facing difficult life situa-
tions. During the pre-Christmas period, we held our tradi-
tional Wishing Tree event, through which our employees
gave gifts to 56 children from Klokanek facilities.

Corporate social responsibility remains one of the key el-
ements of our company culture. We believe that help and
support have the greatest meaning when they truly im-
prove people's lives, and this will remain our goal in the
years to come.

Remuneration Principles in Bufinka

When defining the remuneration principles in Bufinka,
careful consideration was given to the scope and nature
of the activities performed, the characteristics of the prod-
ucts offered, the risk profile of the business, the size and
organisational structure of Bufinka, as well as the size of its
balance sheet.
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pracovniky Bufinky a ¢leny jejich organQ. Principy zasad
odménovani se zaroven zohlednuji pfi odménovani dalSich
pravnickych nebo fyzickych osob, které vykonavaji pro
Bufinku ¢innost, kterda ma vyznamny vliv na jeji celkovy ri-
zikovy profil, a to bez ohledu na pravni vztah s Bufinkou,
pravni formu ¢i zemépisné umisténi. To znamena, ze pro-
vazanost odmén s obezfetnym fizenim rizik a s ochranou
zajm{ klientd musime zohlednovat i pfi pfipravé hospo-
darskych smluv, smluv o obchodnim zastoupeni Ci jinych
obdobnych smluv.

Zasady odménovani v Bufince jsou plné v souladu s jeji
vironmentalni a socialni oblasti a v oblasti spravy a fizeni
spolec¢nosti (,ESG"). Nase dlouhodobé strategické cile vy-
chazeji z analyzy vyzev vyvolanych klimatem a legislativ-
nich a ekonomickych dopadd zmény klimatu. KPIs souvi-
sejici s ESG jsou cile, které splnuji soucasné potreby, aniz
by byla ohrozena schopnost spole¢nosti generovat zisk
v budoucnu a které maji dopad na vytvareni stfednédo-
bé a dlouhodobé hodnoty pro zucastnéné strany. Strate-
gie udrzitelnosti Bufinky je zalozena na dvou zéakladnich
principech. Prvnim principem je stanovovani ESG cil(,
prostfednictvim kterych spole¢nost, jeji vedeni a pracov-
nici vytvareji pozitivni dopad a prebiraji odpovédnost za
zabranéni negativnimu dopadu. Druhy princip se soustre-
di na identifikaci ESG rizik, kterd maji negativni dopad pfi
vzniku negativnich environmentalnich, socialnich a sprav-
nich udalosti a ktera mohou mit negativni nebo pozitivni
dopad na finan¢ni vykonnost nebo solventnost spole¢nos-
ti, organizacnich utvar( nebo jednotlivcd.

Zasady odménovani v Bufince maji byt postavené na za-
sadé stejné odmény pro vSechna pohlavi za stejnou praci
nebo praci stejné hodnoty. Spravedinost je kliCovym prv-
kem strategie odménovani a je zohlednéna z perspektivy
interni, externi a diverzity. Interni spravedlnost znamena,
ze pracovnici by se méli citit odménovani spravedlivé pod-
le pomérné hodnoty jejich prace v Bufince. Zaméstnanci
i ostatni pracovnici zabyvajici se podobnymi pracemi v rliz-
nych ¢astech spolec¢nosti by méli byt odménovani obdob-
né. Externi spravedinost znamen3, ze usilujeme odménovat
zameéstnance/pracovniky konkurenceschopné v porovnani
s témi, ktefi vykonavaji podobnou praciv jinych spole¢nos-
tech na stejném trhu a/nebo sektoru. Klicové je mit struktu-
ru odménovani na konkurenceschopném zakladé. VSichni
zaméstnanci i ostatni pracovnici maji narok na spravedlivé
pracovni podminky zejména v oblasti odménovani.

S ohledem na uplatnéni principu proporcionality neni v Bu-
fince zfizen vybor pro odménovani a jemu stanovené od-
povédnosti zastava dozorci rada.

Celkovy bonusovy fond (bonus pool) je na urovni Bufinky
tvofen s ohledem na vyvoj vysledkd hospodareni. Bonus je
nenarokovou slozkou mzdy/odmény a je vyplacen po spl-
néni vSech stanovenych podminek.
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The remuneration principles in Bufinka are based on De-
cree No. 163/2014 Coll., on the Performance of Activities of
Banks, Credit Unions and Investment Firms, as amended,
and on the EBA Guidelines on Sound Remuneration Policies
under Directive 2019/878, amending Directive 2013/36/
EU, and on disclosures under Regulation (EU) 2019/876,
amending Regulation (EU) No 575/2013 (EBA/GL/2021/04),
as well as the EBA Guidelines on Remuneration Policies
and Practices Related to the Sale and Provision of Retail
Banking Products and Services (EBA/GL/2016/06). The
objective of remuneration regulation is to ensure alignment
between remuneration practices and effective risk man-
agement. To this end, we apply a remuneration system that
does not incentivise excessive risk-taking, is aligned with
Bufinka's long-term interests, prevents conflicts of interest,
and ensures that remuneration does not limit the Compa-
ny's ability to strengthen its capital base. The remuneration
principles form an integral part of the general requirements
for the management and internal control system.

The remuneration principles apply in full to employees
as defined in EBA/GL/2021/04, meaning all employees of
Bufinka and members of its bodies. The principles of the
remuneration policy are also considered when remuner-
ating other legal entities or natural persons who perform
activities for Bufinka that materially affect its overall risk
profile, regardless of their legal relationship with Bufinka,
legal form, or geographical location.

This means that the link between remuneration, prudent
risk management, and the protection of clients’ interests
must also be reflected when preparing commercial con-
tracts, agency agreements, or other similar agreements.

The remuneration principles in Bufinka are fully aligned
with its strategy, which reflects the Company's key en-
vironmental, social, and governance ("ESG") objectives.
Our long-term strategic goals are based on an analysis of
the challenges posed by climate-related challenges and
the legislative and economic impacts of climate change.
ESG-related KPIs represent objectives that meet present
needs without compromising the Company’'s ability to
generate profit in the future, and that contribute to creat-
ing medium- and long-term value for stakeholders. Bufin-
ka's sustainability strategy is built on two fundamental
principles: The first principle is the setting of ESG objec-
tives through which the Company, its management, and its
employees generate positive impact and assume responsi-
bility for preventing negative impact. The second principle
focuses on identifying ESG risks that materialise through
adverse environmental, social, or governance events and
that may have either a negative or positive effect on the
financial performance or solvency of companies, organi-
sational units, or individuals.

The remuneration principles in Bufinka are based on equal
pay for all genders for the same work or work of equal val-
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Vychozi objem bonusového fondu je kalkulovan jako
soucet bonusovych potencidll jednotlivych pracovnich
pozic. Celkovy objem bonusového fondu je po skonceni
roku a v pfipadé splnéni stanovenych ukazatell vykonnosti
upravovan prostrednictvim tzv. bonusového multiplikatoru,
jehoz hodnota (%) vychazi z miry naplnéni strategickych
obchodné-finan¢nich ukazateld, tedy porovnani jejich vy-
sledkd s planovanymi hodnotami.

Obchodné finan¢nimi ukazateli na urovni Finan¢ni skupiny
Ceské sporitelny (FSCS) bylo pro rok 2025 splnéni kapita-
lovych a likviditnich pozadavkd, skupinovy Cisty zisk a na-
plnéni strategie banky.

Vedoucimi osobami Bufinky jsou predseda predstaven-
stva, mistopredseda pfedstavenstva a dalSi ¢lenové pred-
stavenstva, ktefi tvofi kolektivni statutarni organ. Pred-
stavenstvo je ze zakona statutarnim organem, kterému
prislusi obchodni vedeni Bufinky. Pfedseda, mistopredse-
da a ¢lenové predstavenstva vykonavaji svou plsobnost
s nezbytnou loajalitou i s potfebnymi znalostmi a peclivosti,
s péci radného hospodare, jednaji v dobré vife a v nejlep-
§im zajmu spolec¢nosti a akcionard.

Clenové predstavenstva jsou odménovani na zakladé
smlouvy o vykonu funkce ¢lena predstavenstva uzaviené
v souladu s prislusnymi ustanovenimi zakona &. 90/2012
Sb. o obchodnich spole¢nostech a druzstvech. Indivi-
dualni smlouvy o vykonu funkce ¢lenl predstavenstva
a vy$e odmén ¢lenl predstavenstva jsou, stejné jako za-
sady odmeénovani celé Bufinky, schvalovany jeji dozorci
radou. Celkovy prijem Clena predstavenstva za pfislusny
rok predstavuje zakladni pfijem, variabilni pfijem a benefi-
ty/naturdlni pInéni. Pfi pfiznavani variabilni slozky odmény
¢lenlim predstavenstva je pfiznani 60 % variabilni slozky
odmény oddaleno. Obdobi pro oddaleni ¢ini 5 let. Variabilni
slozka odmeény se pak pfiznava v rezimu: 40 % neoddalena
Cast + 12 % prvni rok oddaleni + 12 % druhy rok oddaleni
+ 12 % treti rok oddaleni + 12 % ctvrty rok oddaleni + 12 %
paty rok oddaleni.

Vzhledem k tomu, ze v Bufince nejsou limitovany zadné
nepenézni nastroje, neni vyplata pohyblivé slozky odmény
v nepenéznich nastrojich aplikovana.

V Bufince mame stanovena specificka kritéria pro uplatrio-
vani malusu a clawbacku. Tato kritéria se vztahuji zejména
na situace, kdy pracovnik:

a. se ucastnil nebo byl odpovédny za jednani se zamérem
nebo zavaznou nedbalosti nebo v pripadech podvodu,
ktery vedl k podstatnym ztratam spolecnosti;

b. byl pravomocné odsouzen za trestny cin souvisejici
s jeho pracovni ¢innosti (napf. zpronevéra apod.);

c. nesplnil stanovené standardy zpUsobilosti a chovani;

d. poskytl zavadéjici informace, pokud takové informace
meély nebo mohly mit pfiméfeny dopad na hodnoceni
vykonnosti;
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ue. Fairness is a key element of the remuneration strategy
and is considered from the perspectives of internal and ex-
ternal fairness, as well as diversity. Internal fairness means
that employees should feel they are fairly remunerated
according to the relative value of their work within Bufin-
ka. Employees and other workers performing similar roles
across different parts of the Company should be remuner-
ated comparably. External fairness means that we strive to
remunerate employees/workers competitively compared
with those performing similar roles at other companies op-
erating in the same market and/or sector. Having a com-
petitively structured remuneration framework is essential.
All employees and other workers are entitled to fair work-
ing conditions, particularly regarding remuneration.

Given the application of the proportionality principle, no
remuneration committee has been established in Bufinka,
and the responsibilities assigned to such a committee are
performed by the Supervisory Board.

The total bonus pool at the Bufinka level is determined
based on the Company'’s financial results. The bonus is
a non-entitled component of salary/remuneration and is
paid out only after all specified conditions have been met.

The initial size of the bonus pool is calculated as the sum of
the bonus potentials of individual job positions. After the end
of the financial year, and provided that the defined perfor-
mance indicators have been met, the total size of the bonus
pool is adjusted by means of a bonus multiplier, the value
(%) of which reflects the degree to which the strategic com-
mercial-financial indicators have been achieved - i.e., the
comparison of their actual results with the planned targets.

For 2025, the commercial-financial indicators for the Ceska
spofitelna Financial Group (FSCS) were: compliance with
capital and liquidity requirements, the Group'’s net profit,
and fulfilment of the Bank's strategy.

The persons in charge of managing Bufinka are the Chair-
man of the Board of Directors, the Vice-Chairman, and oth-
er members of the Board of Directors, who together form
the collective statutory body.

By operation of law, the Board of Directors is the statutory
body responsible for the business management of Bufinka.
The Chairman, Vice-Chairman, and members of the Board
of Directors perform their duties with the necessary loyal-
ty, knowledge, diligence, and diligence of a prudent man-
ager, acting in good faith and in the best interests of the
Company and its shareholders.

Members of the Board of Directors are remunerated un-
der a Service Agreement on the Performance of Office of
a Member of the Board of Directors, entered into in ac-
cordance with the relevant provisions of Act No. 90/2012
Coll., on Business Corporations and Cooperatives. Individ-
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e. byl se zaméstnancem okamzité zrusen pracovni pomér
dle zakoniku prace.

Zejména v pripadech a), b) a e) se dotéenym zaméstnan-
clm neposkytne ani nevyplaci Zadna variabilni odména
z bonusového fondu, véetné odloZzené a zadrzené casti
celkové variabilni odmény. Mechanismus clawback se po-
uzije na neoddalenou cast celkové variabilni odmény.

V pfipadech c) a d) dojde ke sniZzeni pohyblivé slozky od-
meény na 0-75 % podle zavaznosti prfestupku €i jednani.

Pouziti malusu a clawbacku by mélo v pfipadé potieby
vést ke snizeni pohyblivé odmény (variabilni slozky mzdy).
Uprava rizika ex post by za zadnych okolnosti neméla vést
ke zvyseni plvodné pfiznané variabilni odmény nebo po-
kud jiz byl v minulosti uplatnén malus nebo clawback, ke
zvyS$eni dfive snizené variabilni odmény.
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ual service agreements and the remuneration of members
of the Board of Directors are approved by the Supervisory
Board in the same manner as Bufinka's overall remunera-
tion principles.

The total remuneration of a member of the Board of Direc-
tors for the relevant year consists of fixed remuneration,
variable remuneration, and benefits/in-kind compensation.
When awarding the variable component of remuneration,
60 % is deferred. The deferral period is 5 years. The var-
iable remuneration is awarded according to the following
structure: 40 % non-deferred portion + 12 % in the first
year of deferral + 12 % in the second year of deferral
+ 12 % in the third year of deferral + 12 % in the fourth year
of deferral + 12 % in the fifth year of deferral.

Since non-cash instruments are restricted in Bufinka, pay-
ment of the variable remuneration component in non-cash
instruments is not applied.

Bufinka has established specific criteria for the application
of malus and clawback. These criteria apply in particular to
situations where an employee:

a. participated in or was responsible for conduct involving
intent or gross negligence, or in cases of fraud, which
resulted in significant losses for the Company;

b. was convicted of a criminal offence related to their pro-
fessional activities (e.g., embezzlement);

c. failed to meet the required standards of fitness and con-
duct;

d. provided misleading information, where such informa-
tion had or could have had a material impact on perfor-
mance assessment; and

e. had their employment relationship terminated with
immediate effect pursuant to the Labour Code.

In particular, in cases (a), (b), and (e), the employees con-
cerned are not granted or paid any variable remuneration
from the bonus pool, including the deferred and withheld
portions of the total variable remuneration. The clawback
mechanism applies to the non-deferred portion of total
variable remuneration.

In cases (c) and (d), the variable remuneration component
is reduced to 0-75 %, depending on the severity of the
breach or misconduct.

The application of malus and clawback should, where nec-
essary, lead to a reduction in variable remuneration (the
variable component of pay). Ex-post risk adjustment must
under no circumstances resultin an increase of the originally
awarded variable remuneration, nor, if malus or clawback has
already been applied in the past, may it lead to an increase of
variable remuneration that was previously reduced.
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DOZORCi RADA / SUPERVISORY BOARD

Dozorci rada / Supervisory Board

Ing. Daniela PeSkova
predsedkyné dozorci rady
od 22. zari 2023

Ing. Jifi Humhal, MBA
mistopredseda dozorci rady
od 22. zafi 2023

RNDr. Petr Franék, Ph.D.
¢len dozorci rady
od 1. ledna 2018

Ing. Miroslav Kohout
¢len dozorci rady
od 10. bfezna 2020

Ing. Filip Belant

¢len dozorci rady

od 22. dubna 2023
do 31. prosince 2025
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Daniela PeSkova
Chairwoman of the Supervisory Board
as of September 227, 2023

Jifi Humhal
Vice Chairman of the Supervisory Board
as of September 22, 2023

Petr Franék
Member of the Supervisory Board
as of January 1%, 2018

Miroslav Kohout
Member of the Supervisory Board
as of March 10t™, 2020

Filip Belant

Member of the Supervisory Board
as of April 2274, 2023

by December 31, 2025
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| Report of the Supervisory Board

Vyjadreni k ucetni zavérce Stavebni spofitelny
Ceskeé spofitelny, a.s., za rok 2025

Dozoréi rada Stavebni spofitelny Ceské spofitelny, a.s., vy-
konavala svou ¢innost v roce 2025 ve slozeni: Daniela Pes-
kova, predsedkyné; Jifi Humhal, mistopfedseda; a ¢lenové
Filip Belant, Petr Franék a Miroslav Kohout. K 31. 12. 2025
skongil ve funkci ¢lena dozorci rady Filip Belant. V prabé-
hu roku se uskutecnila Ctyfi fradna zasedani dozor¢i rady,
pficemz mimo tato jednani rada vyuzivala k rozhodovani
rovnéz proceduru per rollam.

Stejné jako v pfedchozich letech plnila dozorci rada i funk-
ci vyboru pro odménovani, vyboru pro jmenovani a vyboru
pro fizeni rizik. Z tohoto dlvodu byly pfedmétem jejich jed-
nani pravidelné otazky spojené s fizenim rizik ve spolec-
nosti, vyhodnocovani systému odmeénovani a informovani
o poskytovanych zaméstnaneckych benefitech. Dozorci
rada se na kazdém zasedani dale zabyvala obchodnimi
a finan¢nimi vysledky spolecnosti, vyvojem likvidity, sta-
vem uvérového portfolia, oblasti compliance, opatifenimi
proti legalizaci vynos( z trestné cinnosti a financovani
terorismu a dalSimi vyznamnymi aspekty ¢innosti spolec-
nosti. Pozornost vénovala rovnéz fungovani interniho au-
ditu, ginnosti outsourcované do Ceské spofitelny, a. s. Do-
zorCi rada pravidelné ovérovala, zda je tento outsourcing
efektivni a zda interni audit fadné plni svou ulohu.

Predstavenstvo dozorci radu pravidelné informovalo
o strategickém sméfovani spolecnosti a o dalich zdsad-
nich pfipravovanych zménach, informovalo o rozvoji do-
tacniho poradenstvi a aktivitach souvisejicich s financova-
nim energetické transformace domacnosti.

V souladu se svou zakonnou plsobnosti dohlizela dozoréi
rada po cely rok 2025 na vykon &innosti predstavenstva
a schvalovala veskera plnéni poskytovana jeho clentm.
Dozorcirada konstatuje, ze po cely rok disponovala dosta-
te€¢nymi informacemi o Cinnosti spole¢nosti, pfedstaven-
stva i jednotlivych ¢lenl pfedstavenstva. Na zakladé jejich
vyhodnoceni dosla k zavéru, ze predstavenstvo jako celek
i vSichni jeho clenové v roce 2025 fadné vykonavali své
povinnosti a Ze v8ichni ¢lenové predstavenstva jsou zpU-
sobili k vykonu svych funkci.

Po prostudovani G&etni zavérky SSCS za rok 2025, sezna-

meni se s vyrokem externiho auditora, spolecnosti Price-
waterhouseCoopers Audit, s. r. 0., a na zakladé doporuceni

VYROCNI ZPRAVA 2025 / ANNUAL REPORT 2025

Comments on the financial statements of
Stavebni spofitelna Ceské spofitelny, a.s.,
for the year 2025

The Supervisory Board of Stavebni spofitelna Ceské
spofitelny, a.s. carried out its activities in 2025 with the
following members: Daniela PeSkova, Chairwoman; Jifi
Humbhal, Vice-Chairman; and members Filip Belant, Petr
Franék, and Miroslav Kohout. As of 31 December 2025,
Filip Belant's term as a member of the Supervisory Board
ended. During the year, four regular meetings of the Su-
pervisory Board were held; in addition, the Supervisory
Board used the option to make decisions per rollam out-
side of meetings.

As in previous years, the Supervisory Board also served
as the Remuneration Committee, the Nomination Com-
mittee, and the Risk Management Committee. For this
reason, its meetings regularly addressed matters related
to the company's risk management, the evaluation of the
remuneration system, and updates on employee benefits
provided. At each meeting, the Supervisory Board also
dealt with the company'’s business and financial results,
the development of liquidity, the status of the loan port-
folio, compliance, measures against money laundering
and the financing of terrorism, as well as other significant
aspects of the company's activities. Attention was also
paid to the functioning of internal audit, an activity out-
sourced to Ceska spofitelna, a.s. The Supervisory Board
regularly verified whether this outsourcing arrangement
was effective and whether the internal audit was properly
fulfilling its role.

The Board of Directors regularly informed the Supervisory
Board about the company's strategic direction and other
significant upcoming changes, as well as the development
of grant advisory services and activities related to the fi-
nancing of households’ energy transformation.

In accordance with its statutory powers, the Supervisory
Board oversaw the performance of the Board of Directors
throughout 2025 and approved all remuneration provided
to the Board members. The Supervisory Board stated that
it had sufficient information about the company's activi-
ties, the Board of Directors, and each of its members over
the year. Based on the evaluation of this information, the
Board of Directors as a whole, as well as all of its individual
members, properly performed their duties in 2025, and all
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vyboru pro audit, doSla dozorcirada k zavéru, ze ucetni za-
znamy a Ucetni evidence spolec¢nosti byly vedeny priikaz-
né, v souladu s pravnimi predpisy upravujicimi ucetnictvi
a ostatnimi relevantnimi normami, a Ze Ucetni zavérka vér-
né a poctivé zobrazuje finanéni situaci SSCS k 31. 12. 2025.

Dozorci rada se seznamila s obsahem Zpravy o vztazich
vypracované ovladanou osobou podle § 82 zakona C.
90/2012 Sb., o obchodnich korporacich, za uc¢etni obdobi
od 1. 1. 2025 do 31.12. 2025 a po prezkoumani jejiho obsa-
hu vzala zpravu bez pfipominek a vyhrad na védomi.
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members of the Board of Directors are qualified to contin-
ue performing their functions.

After reviewing the financial statements of SSCS for 2025,
and considering the Independent Auditor's Report is-
sued by PricewaterhouseCoopers Audit, s.r.o., as well as
the Audit Committee’s recommendation, the Supervisory
Board concluded that the company's accounting records
were kept in a verifiable manner and are compliant with
the legal regulations governing accounting and other rel-
evant standards, and that the financial statements give
a true and fair view of the financial situation of SSCS as of
31st December 2025.

The Supervisory Board reviewed the content of the Report
on Relations prepared by the controlled entity pursuant to
Section 82 of Act No. 90/2012 Coll., on Business Corpo-
rations, for the reporting period from 15t January 2025 to
371t December 2025, and after reviewing its content, the
Supervisory Board accepted the report with no remarks
or reservations.
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Vybor pro audit / Audit Committee

Ing. Bohuslav Poduska, CIA, CRMA
predseda vyboru pro audit
od 1. ledna 2018

Mgr. Ing. Ondfej Martinek, MA
mistopfedseda vyboru pro audit
od 16. fijna 2017

do 12. fijna 2025

Ing. Veronika Matuskova
¢lenka vyboru pro audit
od 11. fijna 2017
do 12. fijna 2025

Ing. Miroslav Zamecnik
¢len vyboru pro audit
od 13. fijna 2025

RNDr. Monika LauSsmanov4d, CSc.
¢lenka vyboru pro audit
od 2. ledna 2026
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Bohuslav Poduska
Chairman of the Audit Committee
as of January 1, 2018

Ondrej Martinek

Vice Chairman of the Audit Committee
as of October 16", 2017

by October 121", 2025

Veronika Matuskova

Member of the Audit Committee
as of October 11, 2017

by October 121, 2025

Miroslav Zamecnik
Member of the Audit Committee
as of October 13%", 2025

Monika LauSmanova
Member of the Audit Committee
as of January 2", 2026
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Zprava o &innosti vyboru pro audit SSCS
za rok 2025 / Audit Committee Report on
Activities of SSCS for the Year 2025

Dle zakona &. 93/2009 Sb., o auditorech mél VpA SSCS do
16. 5. 2025 tfi ¢leny s hlasovacimi pravy, a to ve slozeni Ve-
ronika Matuskova které skoncil mandat 12.10. 2025, Ondfej
Martinek, kterému také skonc¢il mandat 12. 10. 2025 a Bohu-
slav Poduska, kterému skonc¢il mandat 16. 5. 2025.

0d 17. 5. 2025 byl zvolen jedinym akcionafem SSCS za ¢&le-
na VpA pan Bohuslav Poduska. Od 13. 10. 2025 byl do VpA
SSCS zvolen jedinym akcionafem pan Miroslav Zameénik
a od 2. 1. 2026 byla zvolena do VpA SSCS pani Monika
LauSmanova.

Za predsedu VpA byl VpA zvolen pan Bohuslav Poduska.

Zakon &. 93/2009 Sb., o auditorech uklada VpA SSCS ze-

jména nasledujici povinnosti:

a. sledovat uc¢innost vnitini kontroly, systému fizeni rizik,

b. sledovat U¢innost vnitfniho auditu a zajistovat jeho funkéni
nezavislost,

c. sledovat postup sestavovani ucetni zavérky,

. doporucovat auditora dozorc¢i radé,

e. posuzovat nezavislost statutarniho auditora a auditorské
spole¢nosti a poskytovani dopliikovych sluzeb subjek-
tu vefejného zajmu statutarnim auditorem a auditorskou
spolecnosti,

f. sledovat proces povinného auditu,

g. informovat kontrolni organ o vysledku povinného auditu.

o

V roce 2025 se konala celkem Ctyfi fadna zasedani zase-
dani VpA SSCS a jedno mimoradné zasedani.

Pozornost fadnych zasedani byla vénovana predevSim

témto oblastem:

h. prlibézné vyhodnocovani vysledkl povinného auditu
Ucetni zavérky SSCS za rok 2024

i. posouzeni vybéru a nezavislosti externiho auditora
a doplnkovych sluzeb externiho auditora na auditované
0sobé (SSCS) na rok 2025

j. vyhodnoceni postupu sestavovani roCni ucetni zavérky
zarok 2024

k. vyhodnoceni dodate&né zpravy pro VpA SSCS od exter-
niho auditora

I. projednani doporuceni vedeni banky vypracované ex-
ternim auditorem

m.vyhodnoceni funkénosti a efektivnosti fidiciho a kont-
rolniho systému SSCS za rok 2024

n. analyze rizik a planovani &innosti interniho auditu SSCS

o. sledovani &innosti interniho auditu SSCS

p. sledovani &innosti Compliance Office SSCS
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In accordance with Act No. 93/2009 Coll., on Auditors, the
Audit Committee of SSCS had three members with voting
rights until 16 May 2025. The members were: Veronika
Matuskova, whose mandate ended on 12 October 2025;
Ondrej Martinek, whose mandate also ended on 12 Octo-
ber 2025; and Bohuslav Poduska, whose mandate ended
on 16 May 2025.

From 17 May 2025, Mr. Bohuslav Poduska was elected
a member of the Audit Committee by the sole shareholder
of SSCS. From 13 October 2025, Mr. Miroslav Zameé&nik was
elected to the Audit Committee of SSCS by the sole share-
holder, and from 2 January 2026, Ms. Monika LauSmanova
was elected to the Audit Committee of SSCS.

The Audit Committee elected Mr. Bohuslav Poduska as its
Chairman.

Act No. 93/2009 Coll., on Auditors, imposes the following

obligations on the AC SSCS in particular:

a. monitor the effectiveness of internal control and the risk
management system;

b. monitor the effectiveness of internal audit and ensure its
functional independence;

c. monitor the process of preparing financial statements;

. recommend the auditor to the Supervisory Board;

e. assess the independence of the statutory auditor and
the audit company and the provision of additional ser-
vices to a public-interest entity by the statutory auditor
and the audit company;

f. monitor the statutory audit process, and

g. inform the inspection body about the result of the stat-
utory audit.

[oX

In 2025, a total of four regular meetings of the Audit Commit-
tee of SSCS were held, as well as one extraordinary meeting.
The regular meetings focused primarily on the following
areas:

h. continuous evaluation of the results of the statutory au-
dit of SSCS's financial statements for 2024;

i. assessing the selection and independence of the exter-
nal auditor and the additional services of the external
auditor on the audited entity (SSCS) for 2025;

j. evaluating the process of preparing the financial state-
ments for 2024;

k. evaluating an Additional Report to the AC SSCS from the
external auditor;

I. consideration of the bank's management recommenda-
tions drawn up by the external auditor;
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g. sledovani prevence AML a hodnotici zpravy v oblasti
pfedchazeni legalizace vynosl z trestné Cinnosti a fi-
nancovani terorismu

r. sledovani systému fizeni jednotlivych rizik

s. vypracovani a predloZzeni pozadovaného reportingu
o ¢innosti VpA Radé pro verejny dohled nad auditem
(dale jen RVDA)

Mimoradné zasedani VpA bylo zaméreno na proces vybéru
statutarniho externiho auditora na roky 2027-2036.

V priib&hu celého roku 2025 byl VpA SSCS priibézné infor-
movan o moznych i realizovanych legislativnich zménach
s dopady na &innost SSCS.

Pravidelné byl VpA také informovan o aktualnich obchod-
nich i finan¢nich vysledcich SSCS a také o centralizaci ¢in-
nosti interniho auditu do CS a.s.

V pribéhu roku 2025 také pokracovala tradi¢ni forma spo-
luprace mezi dozoré&i radou SSCS a VpA SSCS. V souladu
s postavenim a Ulohou obou organd v systému fizeni spo-
leénosti SSCS byl na kazdém zasedani dozoréi rady SSCS
pritomen jeden ze &lenfl VpA SSCS. Rovnéz se zasedani
VpA SSCS tcastni jeden ze &len dozoréi rady SSCS.

VpA SSCS ve spolupraci s pfislusnymi tvary SSCS ovéil
soulad vymezeni své role dle zakona ¢. 93/2009 Sb., ve
znéni novel ¢. 221/2015 Sb., 375/2015 Sb., 298/2016 Sb.,
299/2016 Sh. a 33/2020 Sb. a bylo konstatovano, ze vyme-
zeni role VpA SSCS napliiuje pfislusna ustanoveni.

Bohuslav Poduska
Piedseda VpA SSCS
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m.evaluating the functionality and effectiveness of
SSCS's management and control systems for 2024;

n. risk analysis and SSCS's internal audit work planning;

. monitoring SSCS's internal audit activity;

p. monitoring the activities of the Compliance Office of
SsCs;

g. monitoring the AML prevention and the evaluation re-
port on the prevention of money laundering and terrorist
financing;

r. monitoring the risk management system; and

s. preparation and submission of the required report on
activities to the Public Audit Oversight Board (PAOB).

(]

The extraordinary meeting of the Audit Committee was fo-
cused on the process of selecting the statutory external
auditor for the years 2027-2036.

Throughout 2025, the Audit Committee of SSCS was con-
tinuously informed about potential and implemented legis-
lative changes affecting SSCS's activities.

The AC SSCS was also regularly informed about the cur-
rent business and financial results of SSCS and the cen-
tralisation of internal audit activities into CS a.s.

During 2025, the traditional form of cooperation between
the Supervisory Board of SSCS and the AC SSCS contin-
ued. In accordance with the position and role of both bod-
ies in SSCS's governance system, one of the AC SSCS
members was present at each SSCS Supervisory Board
meeting. One of the members of the Supervisory Board of
SSCS participates in the meetings of AC SSCS.

The Audit Committee of SSCS, in cooperation with the rel-
evant departments of SSCS, verified the compliance of the
definition of its role pursuant to Act No. 93/2009 Coll., in
the wording of Amendments No. 221/2015 Coll., 375/2015
Coll., 298/2016 Coll., 299/2016 Coll., and 33/2020 Coll.,
and it was concluded that the definition of the role of the
Audit Committee of SSCS complies with the relevant pro-
visions.

Bohuslav Poduska
Chairman of the Audit Committee of SSCS
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Zprava nezavislého auditora

akcionafi Stavebni spofitelna Ceské spofitelny, a.s.

Zprava o auditu uc€etni zavérky
Nas vyrok

Podle naseho nazoru ucetni zavérka podava vérny a poctivy obraz finan¢ni pozice banky
Stavebni sporitelna Ceské spotitelny, a.s., se sidlem Antala Staska 1292/32, Praha 4 (,Banka“) k 31. prosinci 2025
a jeji finanéni vykonnosti za rok koncici 31. prosince 2025 v souladu s ¢eskymi Ucetnimi pfedpisy.

Predmét auditu

Ugetni zavérka Banky se sklada z:

« rozvahy k 31. prosinci 2025,
« vykazu zisku a ztraty za rok koncici 31. prosince 2025,
« prehledu o zménach vlastniho kapitalu za rok kongici 31. prosince 2025, a

« prilohy Ucetni zavérky, ktera obsahuje vyznamné informace o Ucetnich metodach a dalsi vysvétlujici informace.

Zaklad pro vyrok

Audit jsme provedli v souladu se zakonem o auditorech, nafizenim Evropského parlamentu a Rady (EU)

&. 537/2014 (,nafizeni EU*) a auditorskymi standardy Komory auditort Ceské republiky, kterymi jsou Mezinarodni
standardy auditu dopInéné a upravené souvisejicimi aplikaénimi dolozkami (spole¢né ,auditorské predpisy”).
NaSe odpovédnost stanovena témito pfedpisy je podrobnéji popsana v oddilu Odpovédnost auditora za audit
ucetni zaverky.

Domnivame se, Zze dukazni informace, které jsme shromazdili, poskytuji dostate¢ny a vhodny zaklad pro vyjadreni
naseho vyroku.

Nezavislost

V souladu s etickymi poZzadavky nafizeni EU, které jsou relevantni pro audity U¢etnich zavérek subjektl vefejného
zajmu, etickymi pozadavky zakona o auditorech, jeZ se vztahuiji na audity Uéetnich zavérek v Ceské republice,

a také v souladu s Mezinarodnim etickym kodexem pro auditory a u¢etni odborniky (véetné Mezinarodnich
standard(i nezavislosti) vydanym Radou pro mezinarodni etické standardy ucetnich (,kodex IESBA*) a pfijatym
Komorou auditort Ceské republiky, ktery je pouzitelny pro audity G&etnich zavérek subjektll vefejného zajmu,
jsme na Bance nezavisli. Spinili jsme také vSechny ostatni etické povinnosti dle etickych pozadavkl nafizeni EU,
zakona o auditorech a kodexu IESBA.

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2c, 140 00
Praha 4, Ceska republika. T: +420 251 151 111

PricewaterhouseCoopers Audit, s.r.0., se sidlem Hvézdova 1734/2c, 140 00 Praha 4, IC: 40765521,
WWW zapsana v obchodnim rejstiiku vedeném Méstskym soudem v Praze, oddil C, vlozka 3637 a v seznamu
'pwc'com/cz auditorskych spole¢nosti u Komory auditort Ceské republiky pod evidenénim &islem 021.
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Pristup k auditu

Prehled

Celkova hladina vyznamnosti pro Banku je stanovena na trovni 5% zisku pfed zdanénim
za rok 2025, coz predstavuje 67 milion K&.

Vycisleni ivérového rizika v Uvérech a pohledavkach za klienty se zaméfenim na novy
model prospektivnich informaci a aktualizace manazerskych uprav

P¥i planovani auditu jsme stanovili hladinu vyznamnosti a vyhodnotili rizika vyskytu vyznamné nespravnosti

v Ucetni zavérce. Konkrétné jsme urcili oblasti, ve kterych vedeni uplatnilo sv(j Usudek, napf. v pfipadé
vyznamnych G¢etnich odhadd, které zahrnuji stanoveni pfedpokladd a posouzeni budoucich skuteénosti,
které jsou z podstaty nejisté. Tak jako v pfipadé vSech nasich auditll jsme se zaméfili také na rizika obchazeni
vnitfnich kontrol vedenim, v€etné vyhodnoceni toho, zda nebyla zjiSténa pfedpojatost, jez by vytvarela riziko
vyskytu vyznamné nespravnosti z divodu podvodu.

Hladina vyznamnosti

Rozsah naSeho auditu byl ovlivnén pouzitou hladinou vyznamnosti. Audit je planovan tak, abychom ziskali
pfimérenou jistotu, Ze ucetni zavérka neobsahuje vyznamnou nespravnost zpisobenou podvodem nebo chybou.
Nespravnosti jsou povazovany za vyznamné, pokud lze realné pfedpokladat, Ze by jednotlivé nebo v souhrnu
mohly ovlivnit ekonomicka rozhodnuti, ktera uzivatelé ucetni zavérky na jejim zakladé pfijmou.

Na z&kladé naseho odborného usudku jsme stanovili ur€ité kvantitativni hladiny vyznamnosti, v€etné celkovych

hladin vyznamnosti vztahujicich se k Ucetni zavérce jako celku (viz tabulku nize). Na jejich zakladé jsme, spole¢né

s kvalitativnim posouzenim, urgili rozsah naseho auditu, v€éetné povahy, naasovani a rozsahu auditnich postupu,
a vyhodnotili dopad zjisténych nespravnosti individualné i v souhrnu na ucetni zavérku jako celek.

Celkova hladina vyznamnosti 67 miliond K&.

pro Banku

Hladina vyznamnosti Hladina vyznamnosti pro Banku byla stanovena jako 5% zisku pfed zdanénim za rok 2025.
Zduvodnéni pouzitého zakladu Zvolili jsme zisk pfed zdanénim, protoze cilem Banky je dosahovani zisku a uZivatelé ucetni
pro stanoveni vyznamnosti zavérky se soustfedi na tento Udaj. Hladina vyznamnosti na drovni 5 % z pouzitého zakladu

odpovida optimalni auditorské praxi pro tuto veli¢inu u subjektu vefejného zajmu
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Hlavni zaleZitosti auditu jsou zalezitosti, které byly podle naSeho odborného usudku pfi auditu ucetni zavérky
za bézné obdobi nejvyznamnéjsi. Témito zalezitostmi jsme se zabyvali v kontextu auditu ucetni zavérky jako celku
a v souvislosti s utvarenim nazoru na tuto Ucetni zavérku. Samostatny vyrok k témto zalezitostem nevyjadfujeme.

Hlavni zalezitost auditu

Jak audit pracoval s hlavni zalezitosti auditu

Vycisleni uvérového rizika v uvérech a jinych pohledavkach
za klienty se zamérenim na novy model prospektivnich
informaci a aktualizace manazerskych uprav

Banka vykazala k 31. prosinci 2025 v rozvaze a v bodé 4.4 ucetni
zavérky klientské uvérové portfolio ve vysi 78 834 milion K&.

K tomuto klientskému tvérovému portfoliu vykazala Banka k

31. prosinci 2025 opravné polozky ve vysi 982 miliona K&.

Riziko nesplaceni poskytnutych Gvéru je nutnou soucasti
bankovnich ¢€innosti, vyCisleni znehodnoceni je nejvyznamnégjSim
odhadem, ktery pfimo a vyznamné ovlivfiuje hospodarsky
vysledek. Postup vedeni pfi stanoveni pfedpokladi, které maji
nejvétsi vliv na fadné ocenéni uvérd, je popsan v bodé 3.2 ucetni
zavérky.

Klicovymi pro vycisleni téchto ztrat podle IFRS 9, Finanéni
nastroje (IFRS 9), jsou pravdépodobnosti selhani, ztraty pfi selhani
véetné posouzeni kvality zajiSténi a identifikace vyznamného
zhorSeni uvérového rizika od prvotniho vykazani uvéru.
Vyznamnou roli maji také vyhledové informace a z nich odvozené
scénare budouciho vyvoje.

Banka vyvinula a implementovala novy model pravdépodobnosti
selhani na zakladé vyhledovych informaci, aby Iépe reagovala

na ménici se makroekonomické prostfedi, a pfehodnotila
pouzivané proménné. Vybérem proménnych, které pfesngji
odrazeji zakladni ekonomické dynamiky, byla Banka schopna
eliminovat manazerské Upravy nad ramec modelu (tzv. post-model
Upravy) pouzivané v predchozim modelu.

Kromé toho byla vykonnost Uvérového portfolia Banky

a souvisejici naklady na uvérova rizika ovlivnény v roce 2025
postupnym oZivovanim ¢eské ekonomiky: mirnym ristem HDP,
mirnym poklesem urokovych sazeb, a hodnotou inflace bliZici
se dlouhodobému cili Ceské narodni banky.

Banka na to reagovala pfedevsim:

- Upravou makro-shift modelu tak, aby parametry odrazely
oCekavané dopady téchto udalosti v ramci uvérového rizika;

- aktualizaci kritérii pro klasifikaci uvért do stuprid relevantnich
pro méfeni ocekavanych uvérovych ztrat (manazerské upravy
v ramci kolektivniho hodnoceni SICR).

PFi posuzovani rizika a miry znehodnoceni uvérl jsme se zaméfili

na zmény v pfedpokladech modelu, pfesnost odhadu rizikovych
parametr( a jejich schopnost reflektovat vyznamné nejistoty souvisejici
se soucashym a budoucim prostfedim, a jak to ovliviiuje ocenéni
uveérového portfolia a vycCisleni o€ekavanych uvérovych ztrat.

Nas pfistup vychazel z ovéfeni kontrolniho systému, ktery ma Banka
pro tuto oblast vybudovan a z pfimého ovéreni financnich zUstatk,
které Banka vykazuje v ucetni zavérce.

Nejprve jsme posoudili metodologii a politiky pro tvorbu opravnych
polozek k o€ekavanym uvérovym ztratam a jeho soulad s IFRS 9,
a zda kontrolni systém zajiStuje jejich dodrzovani.

Na tyto €innosti navazalo ovéfeni vypoctové logiky modelu pouzitého
pro odhad parametr(i pravdépodobnosti selhani a ztrat pfi selhani
uveru a zhodnoceni jejich souladu s metodologii a politikami.

Nasi experti pro modelovani uvérovych rizik provedli na vzorku
pfepocet rizikovych parametrd pro nejvyznamnéjsi modely

a vyhodnotili, zda klic¢ové parametry byly v modelech pro vypocet
ocekavanych uvérovych ztrat spravné pouzity a nasledné spravné
zadany do systému na jejich vypocet.

V souvislosti se zavedenim nového modelu pravdépodobnosti selhani
zalozeného na vyhledovych informacich nasi experti pro modelovani
uvéroveého rizika kriticky posoudili koncepci nového modelu, posoudili
Python kédy pouzité pro odhad vyhledovych informaci, a téz posoudili
jejich soulad s metodologii a politikami. Nasledné nasi experti spustili
Python kéd v prostfedi PwC, aby replikovali vypocty pravdépodobnosti
selhani. Vystupy naSich pfepoctd byly porovnany s vysledky Banky
pro ovéfeni presnosti vypoctu. V ramci odhadu modelu prospektivnich
informaci jsme porovnali pouzité podkladové makroekonomické
prognézy s informacemi dostupnymi z externich zdroji a posoudili
vahy pfifazené jednotlivym scénafim s pfihlédnutim k regulatornim
doporu¢enim a zavedené praxi.

Nasi experti pro modelovani uvérovych rizik se podileli také
na hodnoceni IFRS 9 validaci a vysledkl zpétného testovani
nejvyznamnéjsich modeld.

Posoudili jsme kritéria pro klasifikaci ivéru do jednotlivych stuprid
uplatiiovanych Bankou v reakci na aktualni ekonomickou situaci. Dale
jsme se seznamili s pravidly pro odstranéni vybranych manazerskych
uprav a posoudili jejich soulad s internimi politikami Banky. Na vzorku
jsme téz posoudili pfistup k postupu pfidélovani ratingu a identifikace
vyznamného zvySeni Uvérového rizika od poskytnuti Gvéru.

Vzhledem ke kli¢ové Uloze bankovnich systému a systému vnitini
kontroly pfi identifikaci vyznamného zhor$eni tvérového rizika a
vycisleni oCekavanych uvérovych ztrat jsme vyuzili téz nase specialisty
na informacni technologie, ktefi ovérili pfistupova opravnéni, presnost
datovych vstupl, zpracovani dat a automatickych kalkulaci v kli¢ovych
systémech, v€etné systému sledovani doby prodleni a vypoctu
opravnych polozek.

Posoudili jsme také pfiméfenost zvefejnénych informaci,
které vyzaduji Ceské ucetni predpisy.
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Jak jsme stanovili rozsah auditu?

Rozsah auditu jsme stanovili tak, abychom ziskali dostatecné informace, které nam umozni vyjadfit vyrok k ucetni
zavérce jako celku. Vzali jsme v Uvahu strukturu Banky, jeji u€etni procesy a kontroly a specifika odvétvi,
ve kterém Banka pUsobi.

Vyjadreni k ostatnim informacim ve vyro€ni zpravé

Za ostatni informace odpovida predstavenstvo Banky. Jak je definovano v § 2 pism. b) zakona o auditorech,
ostatnimi informacemi jsou informace uvedené ve vyro¢ni zpravé mimo ucetni zavérku a nasi zpravu auditora.

Na$ vyrok k uc€etni zavérce se k ostatnim informacim obsazenym ve vyroéni zpravé nevztahuje. Pfesto je souCasti
nasich povinnosti souvisejicich s auditem UCetni zavérky seznameni se s ostatnimi informacemi a posouzeni,

zda ostatni informace nejsou ve vyznamném nesouladu s Ucetni zavérkou ¢i s nasimi znalostmi o Bance ziskanymi
bé&hem auditu nebo zda se jinak tyto informace nejevi jako vyznamné nespravné. Také jsme posoudili, zda ostatni

informace byly ve v§ech vyznamnych ohledech vypracovany v souladu s pfislusnymi pravnimi predpisy.

Timto posouzenim se rozumi, zda ostatni informace splfuji pozadavky pravnich pfedpist na formalni nalezitosti

i na postup vypracovani ostatnich informaci v kontextu vyznamnosti.

Na zakladé provedenych praci v priibéhu naseho auditu, do miry, jizZ dokazeme posoudit, jsou dle naseho nazoru:

» ostatni informace, které popisuji skutecnosti, jez jsou téz predmétem zobrazeni v Ucetni zavérce,
ve vSech vyznamnych ohledech v souladu s U€etni zavérkou a

» ostatni informace vypracované v souladu s pravnimi predpisy.

Dale jsme povinni uvést, zda na zakladé poznatki a povédomi o Bance a o prostfedi, v némz pusobi, k nimz jsme
dospéli pfi provadéni auditu, ostatni informace neobsahuji vyznamné nespravnosti. Zadnou vyznamnou
nespravnost jsme nezjistili.

Odpovédnost predstavenstva, dozor€i rady a vyboru pro audit Banky za ucetni zavérku

Pfedstavenstvo Banky odpovida za sestaveni ucetni zavérky podavajici vérny a poctivy obraz v souladu s eskymi
ucetnimi pfedpisy, a za takovy vnitfni kontrolni systém, ktery povazuje za nezbytny pro sestaveni ucetni zavérky
tak, aby neobsahovala vyznamné nespravnosti zplsobené podvodem nebo chybou.

PFi sestavovani ucetni zavérky je pfedstavenstvo Banky povinno posoudit, zda je Banka schopna nepfetrzité trvat,
a pokud je to relevantni, popsat v pfiloze u€etni zavérky zalezitosti tykajici se jejiho nepfetrzitého trvani a pouziti
predpokladu nepfetrzitého trvani pfi sestaveni ucetni zavérky, s vyjimkou pfipadu, kdy pfedstavenstvo planuje
zruseni Banky nebo ukond&eni jeji €innosti, resp. kdy nema jinou realnou moznost nez tak ucinit.

Za dohled nad procesem uletniho vykaznictvi odpovida dozor&i rada Banky.

Za sledovani postupu sestavovani u€etni zavérky odpovida vybor pro audit Banky.

Odpovédnost auditora za audit ucetni zavérky

Nasim cilem je ziskat pfimé&fenou jistotu, Ze Ucetni zavérka jako celek neobsahuje vyznamnou nespravnost
zpusobenou podvodem nebo chybou a vydat zpravu auditora obsahujici nas vyrok. Pfiméfena mira jistoty je velka
mira jistoty, nicméné neni zarukou, Ze audit provedeny v souladu s auditorskymi pfedpisy ve v8ech pfipadech

v Ucetni zavérce odhali pfipadnou existujici vyznamnou nespravnost.
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Nespravnosti mohou vznikat v disledku podvod(l nebo chyb a povazuji se za vyznamné, pokud Ize realné
predpokladat, Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti, kterd uZivatelé ucetni
zaverky na jejim zakladé pfijmou.

PFi provadéni auditu v souladu s auditorskymi pfedpisy je nasi povinnosti uplatfiovat béhem celého auditu odborny
usudek a zachovavat profesni skepticismus. Déle je na$i povinnosti:

« Identifikovat a vyhodnotit rizika vyznamné nespravnosti u¢etni zavérky zptisobené podvodem nebo chybou,
navrhnout a provést auditorské postupy reagujici na tato rizika a ziskat dostate¢né a vhodné dukazni informace,
abychom na jejich zakladé mohli vyjadfit vyrok. Riziko, Ze neodhalime vyznamnou nespravnost, k niz doslo
v dusledku podvodu, je vétsi nez riziko neodhaleni vyznamné nespravnosti zpisobené chybou, protoze
soucasti podvodu mohou byt tajné dohody, falSovani, umysina opomenuti, nepravdiva prohlaseni
nebo obchéazeni vnitfnich kontrol.

e Seznamit se s vnitfnim kontrolnim systémem Banky relevantnim pro audit v takovém rozsahu, abychom mohli
navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli abychom mohli vyjadfit nazor
na ucinnost jejiho vnitfniho kontrolniho systému.

« Posoudit vhodnost pouzitych Gcetnich pravidel, pfiméfenost provedenych ucetnich odhadl a informace,
které v této souvislosti pfedstavenstvo Banky uvedlo v pfiloze u€etni zavérky.

« Posoudit vhodnost pouziti pfedpokladu nepfetrzitého trvani pfi sestaveni ucetni zavérky predstavenstvem,
a to, zda s ohledem na shromazdéné dlikazni informace existuje vyznamna nejistota vyplyvajici z udalosti
nebo podminek, které mohou vyznamné zpochybnit schopnost Banky trvat nepfetrzité. Jestlize dojdeme
k zaveéru, Ze takova vyznamna nejistota existuje, je nasi povinnosti upozornit v nasi zpravé na informace
uvedené v této souvislosti v pfiloze uetni zavérky, a pokud tyto informace nejsou dostatecné, vyjadfit
modifikovany vyrok. Nase zaveéry tykajici se schopnosti Banky trvat nepretrzité vychazeji z dikaznich informaci,
které jsme ziskali do data nasi zpravy. Nicméné budouci udalosti nebo podminky mohou vést k tomu, Ze Banka
ztrati schopnost trvat nepretrzité.

« Vyhodnotit celkovou prezentaci, ¢lenéni a obsah ucetni zavérky, véetné pfilohy, a dale to, zda ucetni zavérka
zobrazuje podkladové transakce a udalosti zpusobem, ktery vede k vérnému zobrazeni.

Nas$i povinnosti je informovat pfedstavenstvo a vybor pro audit mimo jiné o planovaném rozsahu a nacasovani
auditu a o vyznamnych zjisténich, ktera jsme v jeho prabéhu uginili, véetné zjisténych vyznamnych nedostatku
ve vnitfnim kontrolnim systému.

Na$i povinnosti je rovnéZ poskytnout vyboru pro audit prohladeni o tom, Ze jsme splinili pfisludné etické poZzadavky
tykajici se nezavislosti, a informujeme jej o veSkerych vztazich a dalSich zalezitostech, u nichz se Ize realné
domnivat, ze by mohly mit vliv na nasi nezavislost, a o pfipadnych krocich eliminujicich hrozby nebo o pfijatych
opatrenich.

Dale je naSi povinnosti vybrat na zakladé zalezZitosti, o nichZ jsme informovali pfedstavenstvo a vybor pro audit,
ty, které jsou z hlediska auditu ucetni zavérky za bé&zny rok nejvyznamnéjsi, a které tudiz predstavuji hlavni
zalezitosti auditu, a tyto zaleZitosti popsat v této zpravé. Tato povinnost neplati, kdyZ pravni pfedpisy zakazuji
zvefejnéni takové zaleZitosti nebo pokud ve zcela vyjimeCném pfipadé usoudime, Ze bychom o dané zaleZitosti
neméli v nasi zpravé informovat, protoze Ize realné oCekavat, ze mozné negativni dopady zvefejnéni prevazi
nad pfinosem z hlediska vefejného zajmu.
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Zprava o jinych pozadavcich stanovenych pravnimi predpisy

V souladu s ¢lankem 10 odst. 2 nafizeni EU uvadime nasledujici informace vyZzadované nad ramec Mezinarodnich
standardu auditu:

Soulad vyroku s dodateénou zpravou vyboru pro audit

Potvrzujeme, Ze nas vyrok auditora je v souladu s dodate€nou zpravou pro vybor pro audit Banky, kterou jsme
vyhotovili dnes dle ¢lanku 11 nafizeni EU.

Urceni auditora a délka provadéni auditu

Poprvé jsme byli jmenovani auditorem Banky dne 27.04.2017. Auditorem Banky jsme tedy nepfetrzité O let.
NaSe jmenovani pro rok koncici 31. prosince 2025 bylo schvaleno rozhodnutim valné hromady ze dne 28.04.2025.

Poskytnuté neauditorské sluzby

Prohlasujeme, Ze neauditorské sluzby poskytnuté Bance a jeji matefské spolecnosti jsou v souladu s pfislusnymi
pravnimi predpisy platnymi v Ceské republice, a Ze nebyly poskytnuty Zadné zakazané sluzby uvedené v &lanku
5 (1) nafizeni EU ve znéni upraveném ¢eskymi predpisy dle ¢lanku 5 (3) nafizeni EU.

Neauditorské sluzby, které jsme poskytli Bance za obdobi od 1. ledna 2025 do 31. prosince 2025, jsou uvedeny
v bodé ,4.23 Spravni naklady“ pfilohy ucetni zavérky.

Partherem odpovédnym za zakazku, jejimz vysledkem je tato zprava nezavislého auditora, je Ing. Eva Loulova.

31. bfezna 2026

PricewaterhouseCoopers Audit, s.r.o.
zastoupena partnerkou

Ing. Eva Loulova
statutarni auditorka, evidencni ¢. 1981
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Ucetni zaverka
k 31. prosinci 2025
Rozvaha k 31. prosinci 2025

UCETNIi ZAVERKA

Aktiva

V mil. Ké Poznamka 2025 2024
1. Pokladni hotovost a vklady u centralnich bank 41 2834 1047
2. Statni bezkupdnové dluhopisy a ostatni cenné papiry pfijimané 4.2 2625 3718

centralni bankou k refinancovani
a) vydané vladnimi institucemi 2625 3718
3. Pohledavky za bankami 4.3 29 2536
a) splatné na pozadani 29 24
b) ostatni pohledavky 0 2512
4. Pohledavky za klienty 4.4 77 852 72790
b) ostatni pohledavky 77 852 72790
9. Dlouhodoby nehmotny majetek 4.5 62 65
10. Dlouhodoby hmotny majetek 4.6 46 57
z toho: pozemky a budovy pro provozni ¢innost 32 42
11.  Ostatni aktiva 4.8 33 96
13.  Naklady a pfijmy pfistich obdobi 46 36
Aktiva celkem 83527 80 345
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UCETNIi ZAVERKA

Pasiva
V mil. Ké Poznamka 2025 2024
1. Zavazky v0ci bankam 4.9 17 220 13 074
b) ostatni zavazky 17 220 13 074
2. Zavazky vQciklientdm 410 56 088 57 475
a) splatné na pozadani 222 221
b) ostatni zavazky 55 866 57 254
4. Ostatni pasiva 4m 727 538
6. Rezervy 412 22 29
c) ostatni 22 29
Cizi zdroje celkem 74 057 71116
8. Zakladni kapital 413 750 750
z toho: splaceny zakladni kapital 750 750
10. Rezervnifondy a ostatni fondy ze zisku 413 490 496
a) povinné rezervni fondy a rizikové fondy 490 490
c) ostatni fondy ze zisku 0 6
12. Kapitalove fondy 413 4100 4100
13.  Ocenovaci rozdily 413 0 -79
a) z majetku a zavazkd 0 -79
14. Nerozdéleny zisk z pfedchozich obdobi 413 3062 3046
15.  Zisk za ucetni obdobi 413 1068 916
Vlastni kapital celkem 9470 9229
Pasiva celkem 83527 80 345
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Podrozvaha k 31. prosinci 2025

UCETNIi ZAVERKA

V mil. Ké Poznamka 2025 2024
1. Poskytnuté pfisliby a zaruky 415 4 398 3034

6. Odepsané pohledavky 415 321 359

9. Prijaté pfisliby a zaruky 415 214 0
10. Prijaté zastavy a zajisténi 415 18 367 22153
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Vykaz zisku a ztraty za rok 2025

UCETNIi ZAVERKA

V mil. Ké Poznamka 2025 2024
1. Vynosy z Urokd a podobné vynosy 4.6 3590 3256
z toho: Uroky z dluhovych cennych papird 52 70
2. Naklady na uroky a podobné naklady 417 -1759 -1617
Cisté urokoveé vynosy 1831 1639
4. Vynosy z poplatk( a provizi 418 328 384
5. Naklady na poplatky a provize 419 -69 -17
Cisté vynosy z poplatk( a provizi 259 267
6. Zisk nebo ztrata z finan¢nich operaci 4.20 -79 0
7. Ostatni provozni vynosy 4.21 17 71
8. Ostatni provozni ndklady 4.22 -39 =31
9. Spravni naklady 4.23 -526 -484
a) naklady na zaméstnance -237 -238
aa) mzdy a platy -169 -170
ab) socialni a zdravotni pojisténi -55 -56
ac) ostatni naklady na zaméstnance -13 -12
b) ostatni spravni naklady -289 -246
Cisté vynosy z provoznich éinnosti pied odpisy, tvorbou 1463 1462
a pouzitim rezerv a opravnych polozek
11. Odpisy, tvorba a pouziti rezerv a opravnych polozek 4.5,4.6 -33 -35
k dlouhodobému hmotnému a nehmotnému majetku
12.  Rozpusténi opravnych polozek a rezerv k pohledavkam, cennym 4.24 521 730
papirlim a zarukam, vynosy z dfive odepsanych pohledavek
13.  Odpisy, tvorba a pouziti opravnych polozek a rezerv 4.24 -599 -980
k pohledavkam, cennym papirlim a zarukam
16. Rozpusténi ostatnich rezerv 412 2 0
17.  Tvorba a pouZziti ostatnich rezerv 412 5 -13
19. Zisk za ucetni obdobi z béZné ¢innosti pred zdanénim 1359 1164
23. Dan z pfijmu 4.25 -291 -248
24. Zisk za ucetni obdobi po zdanéni 1068 916

39



Prfehled o zménach vlastniho kapitalu za rok 2025

UCETNIi ZAVERKA

V mil. Ké Zakladni Rezervni Kapitalové Ocenovaci Nerozdéleny Celkem
kapital fondy fondy rozdily zisk a zisk za
a ostatni bézné ucetni
fondy ze obdobi
zisku
K1.lednu 2024 750 496 4100 -97 3946 9195
Kurzoveé rozdily a ocenovaci 0 0 0 18 0 18
rozdily nezahrnuté do HV
Cisty zisk za U&etni obdobi 0 0 0 0 916 916
Dividendy 0 0 0 0 -900 -900
K 31. prosinci 2024 750 496 4100 =79 3962 9229
K 1. lednu 2025 750 496 4100 -79 3962 9229
Kurzoveé rozdily a ocenovaci 0 0 0 79 0 79
rozdily nezahrnuté do HV
Cisty zisk za U&etni obdobi 0 0 0 0 1068 1068
Dividendy 0 0 0 0 -900 -900
Prevody do fond( 0 6 0 0 -6 0
Pouziti fondd 0 -6 0 0 0 -6
Ostatni zmény 0 -6 0 0 6 0
K 31. prosinci 2025 750 490 4100 0] 4130 9470

Ugetni zavérka byla sestavena Stavebni spofitelnou Ceské spofitelny, a.s. a schvalena jejim predstavenstvem dne 13. brez-
na 2026. Zavérka bude pfedlozena ke schvaleni jedinému akcionafi.

o8

Ing. Libor Vosicky
predseda predstavenstva

)
o] B o e i

Mgr. Michal Némec
¢len predstavenstva
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PRILOHA K UCETNI ZAVERCE

Priloha k ucetni zaverce

k 31. prosinci 2025

1. VSeobecné informace

Stavebni spofitelna Ceské spofitelny, a.s. (dale také jen
,Banka"), se sidlem Antala Staska 1292/32, Kr¢&, 140 00
Praha 4, IC: 60197609, byla zalozena dne 22. ¢ervna 1994
a k témuz dni byla zapsana do obchodniho rejstfiku vede-
ného Méstskym soudem v Praze pod obchodni firmou €S-
-stavebni spofitelna a.s. Ke dni 14. zafi 2001 byla zménéna
obchodni firma Banky na Stavebni spofitelna Ceské spofi-
telny, a.s. Cinnost Banky vymezuje zakon &. 96/1993 Sb.,
o stavebnim sporeni a statni podpofe stavebniho sporeni
(dale jen ,Zakon o stavebnim spofeni”). Banka je provozo-
vatelem stavebniho spofeni spocivajiciho v pfijimani vkla-
dl od ucastnik( stavebniho spofeni a v poskytovani uvér(
na feseni bytovych potfeb ucastnikd stavebniho spofeni
a dalSim osobam vymezenym v Zakoné o stavebnim spo-
feni. Od 1. Cervna 2016 provozuje také sluzby finan¢niho
maklérstvi. Dne 1. dubna 2024 zacCala Banka provozovat
sluzby dotac¢niho poradenstvi. Banka provozuje svou ¢in-
nost pouze na tzemi Ceské republiky.

Matefskou spoleénosti Banky je Ceska spofitelna, a.s.
(dale také jen ,Ceska spofitelna”), se sidlem Olbrachtova
1929/62, Kr¢, 140 00 Praha 4, ktera vlastni 100 % jejich
akcii. Banka je soucasti finan¢ni skupiny Erste Group, je-
jiz ovladajici osobou je Erste Group Bank AG, kterd ma
sidlo v Am Belvedere 1, 1100 Viden (ve vztahu k Bance
se jedna o konecnou nepfimo ovladajici osobu). Banka
je soucasti konsolidacniho celku matefské spolecnosti
i Erste Group.

2. Uéetni metody

Vychodiska pro sestaveni ucetni zavérky

Ugetni zavérka byla pfipravena na zakladé ugetnictvi ve-
deného v souladu se zakonem ¢. 563/1991 Sb., o Ucetnic-
tvi, v platném znéni, vyhlaSkou ¢. 501/2002 Sb., kterou
se provadeéji néktera ustanoveni zakona ¢. 563/1991 Sb.,
0 ucetnictvi, pro ucetni jednotky, které jsou bankami a ji-
nymi finanénimi institucemi, v platném znéni a Ceskymi
ucetnimi standardy pro financni instituce v platném znéni.
Na zakladé vySe uvedené vyhlasky Banka od 1. ledna 2018
pro ucely vykazovani financ¢nich nastrojd, jejich ocenovani
a uvadéni informaci o nich v pfiloze ucetni zavérky postu-
puje podle mezinarodnich standardd Gcetniho vykaznictvi
upravenych pfimo pouzitelnymi predpisy Evropské unie
(dale také jako ,IFRS").

Ugetni zavérka byla sestavena na principu historickych
pofizovacich cen upravenych poc¢ate¢nim uznanim financ-
nich nastrojl v redlné hodnoté a pfecenénim financnich na-
strojl v redlné hodnoté do zisku nebo ztraty (,FVPL") a do
vlastniho kapitalu (,FVOCI"). U&etnictvi respektuje obec-
né ucetni zasady, predevsim zdsadu o ocenovani majetku
historickymi cenami (neni-li dale uvedeno jinak), zasadu
uctovani ve vécné a Casové souvislosti, zasadu opatrnosti
a predpoklad o schopnosti ucetni jednotky pokracovat ve
svych aktivitadch. Pfedstavenstvo je pfesvédceno, ze Ban-
ka ma adekvatni zdroje ke své podnikatelské €innosti v do-
hledné budoucnosti. Proto je tato uc¢etni zavérka sestavena
za predpokladu trvani podnikatelské ¢innosti Banky.

Ugetni zavérka obsahuje rozvahu, podrozvahu, vykaz zis-
ku a ztraty, pfehled o zménach vlastniho kapitalu a pfilohu.

Banka nema ovladané osoby a tato ucetni zavérka je ne-
konsolidovana. Udaje prezentované v této pfiloze jsou uve-
deny v mil. K&, pokud neni uvedeno jinak.

2.1 Finan¢ni nastroje — vyznamné ucetni metody
2.1.1 Metody uctovani a ocefiovani finanénich nastroju
Financ¢ni nastroj je jakakoli smlouva, kterou vznika finanéni
aktivum jedné ucetni jednotky a zaroven finan¢ni zavazek
nebo kapitalovy nastroj jiné ucetni jednotky. Podle IFRS
9 se veskera financni aktiva a zévazky vcetné financnich
derivatl ocenuji a vykazuji v rozvaze v souladu s pravidly
relevantnimi pro pfislusnou kategorii finan¢nich nastroja.

Ocenovani finanénich aktiv a finanénich zavazkd podléha
dvéma zdakladnim metodam ocenovani, a to metodé oce-
novani v zlstatkové hodnoté a v realné hodnoté.

i. Nabéhla hodnota a efektivni urokova mira

Nabéhla hodnota (amortized cost — AC) je ¢astka, pfi niz je
finan¢ni aktivum nebo financni zavazek ocenén pri prvot-
nim zauctovani, snizena o splatky jistiny a zvySena nebo
snizena (s pouzitim metody efektivni urokové miry) o ku-
mulativni amortizaci, tj. rozdilu mezi pocatecni hodnotou
a hodnotou pfi splatnosti, a u financnich aktiv upravena
o pfipadnou opravnou polozku.

Efektivni Urokova mira (effective interest rate — EIR) je uro-
kova mira, ktera presné diskontuje odhadované budouci
penézni platby nebo pfijmy po ocekavanou dobu trvani fi-
nancniho aktiva nebo finan¢niho zavazku na hrubou ucetni
hodnotu finanéniho aktiva (tj. jeho nabéhlou hodnotu pred
Upravou o jakékoliv opravné polozky) nebo nabéhlou hod-
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notu finan¢niho zavazku. Odhadované penézni toky berou
v Uvahu v8echny smluvni podminky finan¢niho nastroje,
ale nezohlednuji o¢ekavané uvérové ztraty. Vypocet za-
hrnuje transakéni naklady, pocate¢ni poplatky, které jsou
nedilnou soucasti EIR, a veSkeré ostatni prémie a diskonty
v nominalni vysi.

ii. Redlna hodnota

Stanoveni realné hodnoty v Bance je zalozeno pfedevsim
na externich zdrojich dat (kotace makléfd ve vysoce likvid-
nich segmentech trhu). Finan¢ni nastroje, u kterych je real-
na hodnota stanovena na zakladé koétovanych trznich cen,
jsou zejména likvidni OTC dluhopisy. Veskeré finanéni na-
stroje vykazované v redlné hodnoté jsou ocenovany real-
nou hodnotou opakované. Realna hodnota je cena, ktera by
byla ziskana z prodeje aktiva nebo zaplacena za prevzeti
zéavazku v ramci fadné transakce realizované mezi ucastni-
Ky trhu k datu ocenéni.

Popis modelu ocenéni a vstupnich parametrd
Uvéry: Banka v letech 2025 a 2024 neméla zadné uvéry
ocenéné realnou hodnotou.

Dluhové cenné papiry: Readlna hodnota standardnich dluho-
vych cennych papirl (s fixni a variabilni Urokovou sazbou) se
vypocte na zakladé diskontovani budoucich penéznich tokd
za pouziti diskontni kfivky zavislé na urokové sazbé mény
konkrétni emise a Upravy o rozpéti. Uprava o rozpéti je ob-
vykle stanovena na zakladé kfivky uvéroveho rozpéti emi-
tenta. Neni-li k dispozici kfivka uvérového rozpéti emitenta,
je uvéroveé rozpéti odvozeno z blizkého nahradniho nastroje
a upraveno o rozdily v rizikovych profilech danych nastrojd.

Validace a kontrola

Ocenéni finanénich nastrojd na realnou hodnotu probiha
matefskou spoleénosti, Ceskou spofitelnou, nezavisle na
obchodnich ttvarech. Ceska spofitelna navic implemento-
vala nezavislou valida¢ni funkci za ucelem oddéleni utvar(
zodpovédnych za vyvoj modelu, ocefovani realnou hod-
notou a validaci. Cilem nezavislé validace modelu je vy-
hodnoceni modelovych rizik vyplyvajicich z teoretickych
zakladd modell, vhodnosti vstupnich dat (trZznich dat)
a kalibrace modelu.

Hierarchie realné hodnoty

Financni aktiva a zavazky v realné hodnoté jsou rozdélova-
ny do tfech urovni dle hierarchie realnych hodnot v ucet-
nich standardech IFRS.

— Uroven 1 hierarchie realné hodnoty: Nastroje zafazené
do Urovné 1jsou statni dluhopisy a jiné dluhopisy,
které jsou obchodovéany na vysoce likvidnich a aktiv-
nich trzich.

— Uroven 2 hierarchie realné hodnoty: V pfipadsg, ze se
pro ocenéni pouzije trzni kotace, ale kvUli omezené
likvidité se trh nekvalifikuje jako aktivni (odvozené
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z dostupnych indikator( likvidity trhu), nastroj je klasi-
fikovan jako Uroven 2. Pokud nejsou k dispozici trzni
ceny, méfi se readlna hodnota pouzitim modell ocené-
ni zalozenych na pozorovatelnych trznich udajich.

Pokud jsou v§echny vyznamné vstupy v modelu ocenéni
pozorovatelné, nastroj je klasifikovan jako Urovel 2 hi-
erarchie realné hodnoty. U ocenéni Urovné 2 se obvykle
pouzivaji vynosové kfivky, uvérové rozpéti a implikované
volatility jako pozorovatelné trzni parametry.

Mezi nastroje pattici do Urovné 2 nalezi méné likvidni dlu-
hopisy.

— Uroven 3 hierarchie realné hodnoty: Je-li jakykoli
nepozorovatelny vstup v modelu ocenéni vyznamny
nebo je cenova kotace pouzivana ¢asto, je nastroj
klasifikovan jako Uroven 3 hierarchie realnych hod-
not. Obvykle se pouzivaji kreditni rozpéti odvozené
z interné vypoctené historické pravdépodobnosti sel-
hani (PD) a ztraty z Uvéru v selhani (LGD) jako nepo-
zorovatelnych parametrd. Uroven 3 obecné zahrnuje
nelikvidni dluhopisy, uvéry a vklady.

Finan¢ni aktiva jsou do pfislusnych urovni alokovana vzdy
na konci vykazovaného obdobi. Reklasifikace z Urovné 1
do Urovné 2 nebo Urovné 3, a naopak, bude provedena,
pokud finan¢ni nastroj jiz nesplnuje kritéria popsana vyse
pro pfisluSnou Uroven.

2.1.2 Prvotni ocenéni finanénich nastrojl

Finan¢ni nastroje se prvotné ocenuji realnou hodnotou
zvySenou o transakéni naklady. Vyjimku predstavuji pou-
ze finan¢ni nastroje v realné hodnoté vykazané do zisku
nebo ztraty, u nichz se transakcni naklady uctuji pfimo do
nakladd.

,Day 1Gain or Loss"

Pokud se transak¢ni cena liSi od realné hodnoty odvozené
z jinych pozorovatelnych transakci pro identicky nastroj na
aktivnim trhu nebo odvozené pomoci ocefovaci techniky,
ktera ma v8echny vyznamné vstupy zalozené na datech
pozorovatelnych trh{, Banka okamzité zauctuje rozdil mezi
transakéni cenou a redlnou hodnotou jako zisk nebo ztratu
(také oznacované jako ,Day 1 Gain or Loss").

Ve vSech ostatnich pfipadech je rozdil mezi realnou hodno-
tou pfi prvotnim zauctovani a transakeni cenou zauctovan
v Ucetni hodnoté nastroje, ale vykazani ziskl/ztrat je od-
lozeno. Po prvotnim zauctovani ucetni jednotka zauctuje
tento odloZeny rozdil jako zisk/ztratu pouze v pfipadé, ze
je vysledkem zmény urcitych faktord (véetné casu), které
by ucastnici trhu vzali v Uvahu pfi urCovani ceny nastroje.
Jinymi slovy, odlozeny rozdil by byl uznan pouze v pfipadé,
Ze zakladni faktory jsou pozorovatelné a mohou byt potvr-
zeny trhem.
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2.1.3 Klasifikace a nasledné ocenéni finan¢nich aktiv

V souladu s IFRS 9, klasifikace a nasledné ocenéni finan¢-
nich aktiv zavisi na nasledujicich dvou kritériich:

— obchodni model pro spravu finan¢nich aktiv, a

— charakteristiky penéznich tokl financ¢nich aktiv.

Dalsi podrobnosti naleznete v kapitole 2. 1. 7 Vyznamné
ucetni usudky, predpoklady a odhady.

Pouziti téchto kritérii vede ke klasifikaci finan¢nich aktiv do

kategorii ocenéni popsanych v pfislusné kapitole.

— Finan¢ni aktiva v nabéhlé hodnoté

— Finanéni aktiva v realné hodnoté vykazané do vlastni-
ho kapitalu

2.1.4 Klasifikace a nasledné ocenéni financ¢nich zavazki
Veskeré finan¢ni zavazky Banky jsou ocefiovany v nabéh-
I& hodnoté&. Urokové naklady se vykazuji ve vykazu zisku
a ztraty. Zisky a ztraty z titulu oductovani financnich za-
vazk( (pfedev$im z dlvodu jejich zpétného odkupu) se
vykazuji ve vykazu zisku nebo ztraty.

2.1.5 Znehodnoceni finanénich nastrojl

Banka vykazuje opravné polozky na znehodnoceni svych
dluhovych nastrojl, hotovosti u centralnich bank, pohleda-
vek z obchodniho styku a ostatnich pohledavek a podroz-
vahovych uvérovych rizik vyplyvajicich z nékterych uvéro-
vych pfislibQ.

Znehodnoceni je vykazano jako opravna polozka. Ke sta-
noveni vySe oCekavané uvéroveé ztraty a vykazani uroko-
vych vynos( Banka rozliSuje tfi stupné znehodnoceni.

Stupen 1 se tyka finanénich nastrojl, u kterych nebylo za-
znamenano zadné vyznamné zvysSeni Uvérového rizika od
jejich prvotniho zauctovani nebo které podléhaji ,vyjimce
pro nizké uvérove riziko" povolené IFRS 9. Snizeni hodnoty
je ocenéno ¢astkou rovnajici se ¢asti celozivotni ocekava-
né Uvérové ztraty, ktera je dlsledkem udalosti selhani, kte-
ra mdze nastat v prib&hu nasledujicich 12 mésict. Urokové
vynosy jsou vykazovany prostfednictvim EIR aplikované na
hrubou ucetni hodnotu finanéniho aktiva.

U finanénich nastrojd ve Stupni 2 doslo k vyznamné-
mu narlstu Gvérového rizika od jejich prvotniho vykazani
(@ neplati ,vyjimka z nizkého Uvérového rizika"). Stupen
2 rovnéz zahrnuje pohledavky z obchodnich vztahl bez
vyznamné finan¢ni slozky, na které je povinné aplikovan
.zjednodusgeny pfistup” na zakladé pozadavk( IFRS 9. Sni-
zeni hodnoty se méfi ve vysi oCekavané uvéroveé ztraty po
celou dobu trvani. Urokové vynosy jsou zau&tovany podle
EIR aplikované na hrubou uc¢etni hodnotu finanéniho aktiva
(jako ve Stupni1).

Finan¢ni aktiva ve Stupni 3 jsou Uvérové znehodnocena.
Pro koncepci ,uvérového znehodnoceni” dle IFRS 9, Ban-
ka pfijala pfistup, kdy jej sladila s regulatornim konceptem
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.selhani” (tj. konceptem CRR). Banka obecné pouziva pro
definici selhani pohled klienta, ktery vede ke 3. Stupni kla-
sifikace v8ech transakci se klientem, i kdyz dojde k selha-
ni protistrany pouze u jedné z nékolika transakci (,pulling
effect”). Na druhé strané prechod do vyS$si ratingové ka-
tegorie bez selhani znamenad, ze vSechny transakce s kli-
entem prestanou byt znehodnoceny. Snizeni hodnoty fi-
nancnich nastrojd ve Stupni 3 se méfi ve vysi oCekavané
Uvérové ztraty po celou dobu trvani. Urokové vynosy se
vypocitavaji pomoci EIR aplikované na amortizovanou
hodnotu (tj. Cistou Ucetni hodnotu) finanéniho aktiva. Z po-
hledu rozvahy je urok ¢asoveé rozliSovan na zakladé hrubé
ucetni hodnoty financnich aktiv. Rozdil mezi nabéhlym uro-
kem z aktiv a zauc¢tovanym urokovym vynosem je zohled-
nén prostrednictvim Uc¢tu opravnych poloZzek (bez dopadu
na ztratu ze snizeni hodnoty).

Podrobnéjsi informace o identifikaci vyznamného zvyseni
uvéroveého rizika, v€etné kolektivniho posouzeni, odhado-
vacich technik pouzivanych k ur€eni dvanactimésicnich
a celoZivotnich oCekavanych uvérovych ztrat a definice
selhani jsou uvedeny v kapitole 2. 1. 10 Vypocet oCekavané
uvérove ztraty.

U financnich aktiv oceflovanych nabéhlou hodnotou je Cis-
ta ucetni hodnota finanéniho aktiva vykazovaného v roz-
vaze rovna rozdilu mezi hrubou uc¢etni hodnotou a kumula-
tivni opravnou polozkou. U finan¢nich aktiv ocenovanych
v realné hodnoté vykazané do vlastniho kapitalu se oprav-
na polozka vykazuje kumulované v polozce ,Ocenovaci
rozdily” v pfehledu o zménach vlastniho kapitalu. Opravné
polozky pro uvérove pfisliby jsou uvedeny v rozvaze poloz-
ce ,Rezervy - ostatni”.

2.1.6 Oduétovani finanénich nastroj

i. Oductovani financnich aktiv

Rozdil mezi ucetni hodnotou oductovaného aktiva a obdr-
Zzenym protipInénim je vykazan ve vykazu zisku a ztraty.

ii. Odpisy

Banka odepisuje finan¢ni aktivum nebo jeho ¢ast, pokud
nema realna ocekavani, ze prislusné penézni toky ziska. Pfi
provadéni odpisu je hruba ucetni hodnota aktiva snizena
o pfislusné opravné polozky.

Banka ma nastavena kritéria pro odepisovani nedobytnych
zUstatk( ze svych Uvérovych obchodl. V pfipadé, ze byly
vycerpany vSechny realné moznosti restrukturalizace nebo
vymahani uvéru a jeho splaceni je nepravdépodobné, je
tato pohledavka odepsana do nakladd proti odpovidajicimu
pouziti opravneé polozky na uctu ,Odpisy, tvorba a pouziti
opravnych polozek a rezerv k pohledavkam, cennym papi-
rdm a zarukam" ve vykazu zisku a ztraty. Pominou-li ddvo-
dy pro tvorbu opravnych polozek, jsou tyto rozpustény do
vynosU pro nadbyteénost; odpovidajici ¢astka, stejné jako
¢astka inkasovaného vynosu z jiz dfive odepsanych pohle-
davek, je zaznamenana ve vykazu zisku a ztraty na uctu
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.Rozpusténi opravnych polozek a rezerv k pohledavkam,
cennym papirlim a zarukdm, vynosy z dfive odepsanych
pohledavek".

iii. Oductovani finanénich zavazk

Finan¢ni zavazek je oductovan, kdyz je zavazek splaceny,
zruSen nebo vyprsi. Toto obvykle nastane, kdyz je zava-
zek splacen nebo odkoupen. Rozdil mezi u¢etni hodnotou
oductovaného finan¢niho zavazku a zaplacenou protihod-
notou je uveden ve vykazu zisku a ztraty.

2.1.7 Vyznamné ucetni usudky, predpoklady a odhady

i. Posouzeni SPPI

Posouzeni, zda smluvni penézni toky finanénich aktiv ve-
dou k penéznim toklim, které jsou vyhradné splatkou jistiny
a urokd (solely payments of principal and interest — SPPI),
vyZaduje pouziti vyznamnych Usudk(, které se opiraji
o IFRS 9. Tyto usudky jsou rozhodujici pro proces klasifika-
ce a ocenovani podle IFRS 9, nebot urcuji, zda ma byt ak-
tivum ocenovano ve FVPL nebo, v zavislosti na posouzeni
obchodniho modelu, v nabéhlé hodnoté, nebo ve FVOCI.
Pfi zohlednéni specifickych rysd uvérového portfolia Ban-
ky jsou vyznamnymi oblastmi pro posouzeni poplatky za
pred¢asné splaceni.

Posouzeni, zda mohou byt poplatky za pred¢asné splaceni
uvéru povazovany za pfimérenou nahradu za predcasné
ukonceni nebo predcasné splaceni, je zalozeno na po-
rovnani vyse poplatkl s ekonomickymi naklady vzniklymi
Bance pfi pred¢asném ukonceni. Banka pouziva k tomuto
ucelu kvantitativni test, kdy posuzuje, zda se poplatky rov-
naji ztracené Urokové marzi a ztracenému urokovému roz-
dilu v dlsledku sniZeni Urokovych sazeb pfi pfed¢asném
ukonc&eni nebo pred¢asném splaceni. Pfimérenost poplat-
kd mdze byt rovnéz zdlvodnéna na kvalitativnim zakladé,
tj. na bazi bézné trzni praxe tykajici se vyse poplatkd za
prfedcasné splaceni a jejich schvaleni pfisluSnymi regula-
tornimi organy.

ii. Posouzeni obchodniho modelu

U kazdého finan¢niho aktiva, které je v souladu s SPPI pfi
prvotnim vykazani, musi Banka posoudit, zda je soucasti
obchodniho modelu, v némz jsou aktiva drZzena za uce-
lem inkasa smluvnich penéznich tokd, za UCelem inkasa
smluvnich penéznich tok{ a prodeje, nebo jsou drzeny v ji-
nych obchodnich modelech. V dlsledku toho je kritickym
aspektem rozliSovani obchodnich modell frekvence a vy-
znam prodeje aktiv vdaném obchodnim modelu. Vzhledem
k tomu, Ze rozdéleni aktiv do obchodnich modell se pro-
vadi béhem pocatecniho posouzeni, mlze dojit v nasledu-
jicich obdobich k tomu, Ze penézni toky jsou realizovany
odlidné, nez se plvodné predpokladalo, a pak se mize od-
liSnd metoda ocenéni jevit jako vhodnéjsi. V souladu s IFRS
9 tyto nasledné zmény u stavajicich aktiv obecné nevedou
k reklasifikaci nebo opravam chyb v predchozich obdo-
bich. Nové informace o tom, jak jsou realizovany penézni
toky, v§ak mohou naznacovat, ze obchodni model, a tedy
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i metoda ocenéni se u nové pofizenych nebo nové vznik-
lych finan¢nich aktiv ma zménit.

V Bance jsou nékteré prodeje a jiné pfipady oductovani
povazovany za slucitelné s obchodnim modelem ,drze-
né s cilem inkasa smluvnich penéznich tok(". Napfiklad
prodeje z dlvodu zvysSeni Uvérového rizika, prodeje bliz-
ko doby splatnosti aktiv, prodeje vyvolané neopakujici se
udalosti (napfiklad zmény v regulatornim nebo danovém
prostfedi, vyznamné vnitini reorganizace nebo podniko-
vé kombinace, vazna krize likvidita atd.), nebo oductovani
vyplyvajici z vymény dluhopisd na zakladé nabidky emi-
tenta. Jiné druhy prodeje uskute¢néné v obchodnim mo-
delu ,drzené k inkasu” se posuzuji retrospektivné, a pokud
prekroci urcité kvantitativni limity nebo kdykoli se to pova-
Zuje za nezbytné vzhledem k novym ocekavanim, provede
Banka prospektivni test. Pokud je vysledkem testu zjisténi,
Ze ucetni hodnota aktiv, u kterych se o¢ekava, ze budou
prodana po dobu oCekavané zivotnosti portfolia soucas-
ného obchodniho modelu, z jinych ddvod(, nez jsou vyse
popsane, pfekro¢i 10 % ucetni hodnoty portfolia, pfipadna
nova akvizice nebo vznik aktiv v portfoliu budou zafazena
do jiného obchodniho modelu.

O zarazeni instrumentl penézniho a kapitalového trhu do
jednotlivych obchodnich modeld rozhoduje Vybor pro Fi-
zeni aktiv, pasiv, rizik, bezpeénosti a compliance (VRAP).

iii. Znehodnoceni finanénich nastrojt

Model oCekavaného uvérového znehodnoceni je v pod-
staté zalozen na Usudku, nebot vyzaduje posouzeni vy-
znamného zvysSeni uvérového rizika a ocenéni oCekava-
nych uvérovych ztrat bez detailnéjSich instrukci. Pokud
jde o vyznamné zvysSeni Uvérového rizika, Banka stanovila
specificka pravidla hodnoceni sestavena z kvalitativnich
informaci a kvantitativnich limitnich hodnot. Dal$i komplex-
ni oblasti je definice skupin podobnych aktiv pfi posouzeni
zhorSeni uvérového rizika na kolektivnim zakladé pred-
tim, nez budou k dispozici konkrétni informace na urovni
jednotlivych nastroji. Ocefovani olekavanych uvérovych
ztrat pracuje s komplexnimi modely zalozenymi na histo-
rické statistice pravdépodobnosti selhani a ztrat pri selha-
ni, jejich extrapolaci v pfipadé nedostate¢nych pozorovani,
individualni odhady penéznich tokd upravenych o Uvérové
riziko a pravdépodobnosti rliznych scénard véetné rliznych
predpovédi. Mimo to musi byt Zivotnost nastrojii modelo-
vana s ohledem na moznosti pfedc¢asného splaceni.

2.1.8 Finan¢ni nastroje v nabéhlé hodnoté

Finan&ni aktiva se klasifikuji jako ocefiovana v nabéhlé hod-
noté, pokud jsou drzena v ramci obchodniho modelu, jehoz
cilem je inkasovat smluvni penézni toky, a jejich smluvni
penézZni toky jsou vyhradné splatkou jistiny a Grokd.

V rozvaze se tato aktiva vykazuji v nabéhlé hodnoté, tj.

v hrubé ucetni hodnoté snizené o opravné polozky k o¢e-
kdvanym uvérovym ztratam. Urokové vynosy z téchto
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aktiv jsou vypocitany metodou efektivni urokové miry
a jsou zahrnuty do vykazu zisku a ztraty v polozce ,Vy-
nosy z Urokd a podobné vynosy"”. Zisky nebo ztraty ze
znehodnoceni a z oductovani aktiv (napfiklad ojedinélé
nebo nevyznamné prodeje) se vykazuji ve vykazu zisku
a ztraty v polozkach ,Odpisy, tvorba a pouziti opravnych
polozek a rezerv k pohleddvkam, cennym papirm a za-
rukam” a ,Rozpusténi opravnych polozek a rezerv k po-
hledavkam, cennym papirlm a zarukam, vynosy z dfive
odepsanych pohledavek®”.

Finan¢ni aktiva ocenovana v nabéhlé hodnoté predstavuji
nejvetsi kategorii aktiv Banky, ktera zahrnuje drtivou vét-
ginu uvérovych obchodl s klienty, mezibankovni Uvérové
obchody (v€etné reverznich repo operaci), vklady u cen-
tralnich bank, investice do dluhovych cennych papird,
transakce k vyporadani, obchodni a jiné pohledavky.

Obchodnim cilem portfolia Uvérl drzenych s cilem inkasa
smluvnich penéznich tokd je primarni Gvérova ¢innost Ban-
ky. Jeho soucasti jsou uvéry poskytované fyzickym oso-
bam nepodnikateldm a bytovym druzstviim a spolecen-
stvim vlastnik( bytovych jednotek, které jsou schvalovany
dle kompetenci nastavenych v Radu schvalovani vklado-
vych a uvérovych obchoddl. S prodejem jednotlivych in-
strumentd se nepoditd, leda v pFipadé jednotlivych Gvérd,
kde doslo k vyznamnému narUstu kreditniho rizika.

Pokladni hotovost a hotovost u centralnich bank
Hotovost u centralnich bank zahrnuje pouze pohledavky
(vklady) v@ci centralni bance, které jsou splatné na poza-
dani. Splatné na pozadani znamena, Ze mohou byt Cerpa-
ny kdykoliv nebo s vypovédni Ih(tou pouze jeden pracovni
den nebo 24 hodin.

Dluhové cenné papiry

Investice do dluhovych cennych papiré ocenénych v na-
béhlé hodnoté mohou byt ziskany s rliznymi obchodnimi
cili (napf. fizeni likvidity Banky a urokového rizika rozvahy
a umisténi likvidniho pfebytku). Jejich spole¢nym atribu-
tem je, Zze se neocekavaji vyznamné a/nebo Casté prodeje
téchto cennych papirl. Mlze se jednat o dluhopisy, HZL,
pokladniéni poukazky CNB.

Repo obchody a reverzni repo obchody

Repo obchody, nebo téZ dohody o prodeji a zpétném od-
kupu, jsou transakce, v jejichz ramci dochazi k prodeji dlu-
hovych cennych papirli na zakladé smlouvy o zpétné koupi
k pfedem ur¢enému datu. Prodané cenné papiry zUstavaji
vykazany v rozvaze, protoze Banka si vzhledem k zavazku
odkoupit je zpét na konci transakce za pevnou cenu pone-
chala v podstaté vSechna rizika a uzitky spojené s jejich
vlastnictvim. Banka rovnéz zUstava prijemcem veskerych
kupon( a dalSich pfijm0 plynoucich po dobu repo obcho-
dl z prevedenych cennych papird. Tyto platby jsou Bance
bud' poukazovany pfimo, nebo se zohlednuji v cené zpétné
koupé.
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Prijaté finan¢ni prostfedky se v souladu s ekonomickou
podstatou transakce (Uvér poskytnuty Bance) vykazuji
v rozvaze v polozce ,Zavazky vici bankam” nebo ,Zavazky
vQci klientdm®”. Rozdil mezi prodejni a zpétnou kupni cenou
se UcCtuje jako urokovy naklad, ¢asové se rozliSuje po dobu
trvani smlouvy a vykazuje se ve vykazu zisku a ztraty v po-
lozce ,Naklady na uroky a podobné naklady".

Naproti tomu dluhové cenné papiry nakoupené na zakladé
smlouvy o zpétném prodeji k pfedem uréenému datu (re-
verzni repo operace) se v rozvaze nevykazuji. Poskytnuté
plnéni je v souladu s ekonomickou podstatou transakce
(4vér poskytnuty Bankou) vykazovano v rozvaze poloz-
kach ,Pohledavky za bankami” nebo ,Pohledavky za kli-
enty”. Rozdil mezi ndkupni a zpétnou prodejni cenou se
povazuje za urokovy vynos a je uznavan po dobu trvani
smlouvy a vykazan ve vykazu zisku a ztraty v polozce ,Vy-
nosy z Urokl a podobné vynosy".

Uvéry a pohledavky za klienty

Banka poskytuje fyzickym osobam - Gcastnikiim staveb-
niho spofeni — Uvéry ze stavebniho sporeni a preklenovaci
uvéry. Po splnéni zéakonné podminky uplynuti minimalné
24 mésicl spofeni a spInéni dalSich podminek sjednanych
ve smlouvé o stavebnim spofeni ma ucastnik moznost po-
zadat o poskytnuti Uvéru ze stavebniho spofeni.

V obdobi, kdy ucastnik nesplfiuje podminky pro poskytnuti
uvéru ze stavebniho sporeni, mlize mu Banka poskytnout
preklenovaci uvér. Po vzniku naroku na poskytnuti uvéru
ze stavebniho spofeni je pfeklenovaci Uvér splacen zlstat-
kem uctu stavebniho sporeni ucastnika a z nasledné po-
skytnutého uvéru ze stavebniho spofeni. Tento krok neni
Bankou povazovan za restrukturalizaci.

Banka poskytuje také uvéry pravnickym osobam (bytovym
druzstvlm a spolecenstvim vlastnik({ bytovych jednotek).

Finan&ni zavazky v nabéhlé hodnoté predstavuji ,Zavazky
vici bankam” a ,Zavazky vici klientdim™.

2.1.9 Financ¢ni nastroje v realné hodnoté vykazané do
vlastniho kapitalu

Dluhové nastroje jsou ocenovany v realné hodnoté do
vlastniho kapitalu (FVOCI), pokud se jedna o smluvni pe-
nézni toky a platby jistiny a urokd z dosud nesplacené
jistiny (SPPI), a jsou drzeny v ramci obchodniho modelu,
jehoz cile je dosazeno jak inkasem smluvnich penéznich
tok(, tak prodejem aktiv. Urokové vynosy z téchto aktiv
jsou vypocitany za pouziti metody efektivni urokové miry
a jsou zahrnuty do vykazu zisku a ztraty v polozce ,Vynosy
z Urok( a podobné vynosy". Zisky a ztraty ze znehodno-
ceni jsou vykazany ve vykazu zisku a ztraty v polozkach
,Odpisy, tvorba a pouziti opravnych polozek a rezerv k po-
hledavkam, cennym papirdm a zarukam” a ,Rozpusténi
opravnych polozek a rezerv k pohledavkam, cennym pa-
pirdm a zarukam, vynosy z dfive odepsanych pohledavek”
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s opacnym zapisem do vlastniho kapitalu nikoli proti hod-
noté aktiv. Rozdil mezi redlnou hodnotou, v niz jsou aktiva
ocenéna v rozvaze, a nabéhlou hodnotou je vykazan sou-
hrnné ve vlastnim kapitalu v poloZzce ,Ocenovaci rozdily".
PFi oductovani finan¢niho aktiva je tento kumulovany rozdil
z vlastniho kapitalu reklasifikovan do vykazu zisku a ztraty
a vykazan v polozce ,Zisk nebo ztrata z finan¢nich ope-
raci”.

Dluhové cenné papiry

Banka klasifikuje investice do dluhovych cennych papir(
jako FVOCI. Podobné jako investice do dluhovych cennych
papird v nabéhlé hodnoté se vztahuji k rdznym podnikatel-
skym cildm (napf. fizeni likvidity Banky a Urokového rizika
rozvahy a umisténi likvidniho pfebytku). Prodej z tohoto
portfolia je pfedpokladan, a to i s cilem realizace zisku, ale
takové prodeje nepredstavuji dominantni cil daného port-
folia. Soucasti obchodniho modelu mohou byt dluhopisy,
HZL a pokladniéni poukazky CNB.

2.1.10 Vypocet o¢ekavané uvérové ztraty

Obecné zasady a standardy pro opravné polozky k uvéro-
vym ztratam se Fidi internimi politikami Banky. Podle IFRS
9 jsou opravné polozky k uvérovym ztratam vypocteny pro
vSechny slozky expozice s uvérovym rizikem, které jsou
ocenovany v nabéhlé hodnoté nebo v readlné hodnoté do
vlastniho kapitalu a zahrnuji dluhové cenné papiry, uvéry
a pohledavky, vklady na pozadani a pohledavky z obchod-
niho styku. Opravné polozky k uvérovym ztratdm se vypo-
Citavaji také pro uvérové pfisliby a finan¢ni zaruky, pokud
je to relevantni pro IFRS 9.

Ocekavané uvérové ztraty (ECL) jsou déleny do tii stupnd.
Tento stupfiovy pristup se vztahuje na finan¢ni nastroje, na
néz se vztahuji pozadavky na snizeni hodnoty podle IFRS
9. V zavislosti na stavu znehodnoceni a hodnoceni vyvoje
uvérového rizika jsou tyto finan¢ni nastroje prfifazeny do
jednoho ze tfi stupid, jak je popsano v kapitole 2. 1. 5 Zne-
hodnoceni finanénich nastrojd.

Urceni vyznamného zvyseni uvérového rizika

Posouzeni vyznamného zvys$eni Gvérového rizika (SICR)
finanénich nastrojl k datu vykazani od prvotniho zaulcéto-
vani je jednim z klic¢ovych faktord ovliviujicich ¢astku ECL
uréenou na zakladé pozadavk( IFRS 9. V tomto ohledu jsou
pro posouzeni SICR definovany kvantitativni a kvalitativni
ukazatele napfi¢ portfoliem a typy produktl, véetné uka-
zatele 30 dn0 po splatnosti (DPD).

Kvantitativni kritéria: Kvantitativni ukazatele SICR zahr-
nuji nepfiznivé zmeény v celozivotni pravdépodobnos-
ti selhani, pficemz vyznamnost se posuzuje srovnanim
s prahovymi hodnotami. Banka stanovila prahové hod-
noty pro vyznamné zvyseni uvérového rizika na zakladé
procentualni (relativni) i absolutni zmény PD ve srovnani
s prvotnim zauctovanim. SICR nastava u konkrétniho fi-
nancniho nastroje, kdyz jsou pfekroCeny relativni i ab-
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solutni prahové hodnoty. Obecné jsou ukazatele prav-
dépodobnosti selhani urCeny tak, aby odrazely riziko
v konkrétnim ¢asovém okamziku a s ohledem na pfed-
stihové informace (FLI - forward looking information).
Prahové hodnoty jsou stanoveny na urovni segmentu PD
nebo na urovni ratingu klienta a podléhaji prvotni a na-
sledné validaci.

Kvalitativni kritéria: Kvalitativni ukazatele SICR zahrnuji in-
formace o expozicich s ulevou (identifikace regulacni for-
bearance), informaci ze systému v€asného varovani (po-
kud nejsou dostatecné zohlednény v ratingu), informace
0 podvodném jednani a 30 dni po splatnosti. Pridélovani
nékterych kvalitativnich ukazatell se pfirozené opira o ex-
pertni posouzeni Uvérového rizika, které se vykonava nale-
Zité a v€as. Nezbytny ramec pro soulad s IFRS 9 je zajistén
politikami a procedurami v ramci sledovani Uvérového rizi-
ka. Kromé kvalitativnich ukazatell definovanych na drovni
klienta se hodnoceni vyznamného zvySeni uvérového ri-
zika provadi na urovni portfolia, pokud je zvySeni uvéro-
vého rizika u jednotlivych nastrojll nebo na urovni klienta
k dispozici pouze s urCitym Casovym zpozdénim nebo je
pozorovatelné vyhradné na urovni portfolia.

Vyjimka nizkého uvérového rizika: ,Vyjimka nizkého uvéro-
vého rizika", kterou IFRS 9 povoluje pro aktiva ,investi¢ni-
ho stupné” nebo jina aktiva povazovana za ,nizkorizikova”,
byla zavedena v Bance s omezenimi. Potencialni aktivace
této vyjimky je omezena na urcité typy dluhovych nastrojl
a kategorii protistran, a to pouze tehdy, pokud jsou pod-
loZzeny dostate¢nymi dlikazy o ,nizkém riziku”. Na zakla-
dé tohoto se ocekava, ze ,vyjimka nizkého rizika” se bude
vztahovat pouze na nékteré expozice dluhovych cennych
papird (mimo reverzni repo operaci). Banka shledava, ze
nizké uvérové riziko je stale vhodné, jelikoz potencial-
ni zvyseni rizikovosti je jiz zapocitano do 1R PD kvdli FLI.
K 31. prosinci 2025 se vyjimka nizkého uvérového rizika
(ti. IR PD do 0,5 %) vztahovala na v§echny expozice dlu-
hovych cennych papirl v celkovém objemu 2 986 mil. K¢
(2024: 4 186 mil. K¢&).

Vypocet o¢ekavané uvérové ztraty

Opravné polozky k uvérovym ztratam se pocitaji jednotlivé
nebo na portfoliové bazi. Pfistup individualni kalkulace se
pouziva v pfipadé expozic vici vyznamnym zakazniklm se
selhanim ve Stupni 3. Sklada se z individualniho posouzeni
rozdilu mezi hrubou ucetni hodnotou a sou¢asnou hodno-
tou o¢ekavanych penéznich tokd, které odhaduje oddéleni
vymahani nebo fizeni rizik. Diskontovani penéznich tok( je
zalozeno na efektivni urokové mire.

Klient, u kterého doslo k selhani, je klasifikovan jako indi-
vidualné vyznamny, pokud celkova rozvahova a podrozva-
hova expozice prekroc¢i pfedem stanoveny limit vyznam-
uvedeny v kapitole 3.1 Strategie fizeni rizik, ¢ast ,Zasady
pro ur€ovani vyznamnosti pfi fizeni rizik". V opacném pfri-
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padé je klient povazovan za zanedbatelného a pro vypocet
souvisejici opravné polozky k Uvérové ztraté jako produktu
hrubé ucetni hodnoty a LGD se pouziva pfistup zalozeny na
metodice (kolektivni). LGD zavisi na charakteristikach, jako
je ¢as prodleni nebo faze vymahaciho procesu.

Portfoliové opravné polozky jsou vypocitavany pro expo-
zice vUci klientdm (ve Stupni 1a 2), ktefi nejsou v selhani,
podle pristupu zalozeného na pravidlech bez ohledu na vy-
znam klienta. Kalkulace portfoliovych opravnych polozek
vyzaduje seskupeni pfislusnych expozic do homogennich
skupin na zakladé charakteristik sdileného rizika. Vypo-
¢et opravnych polozek k Uvérovym ztratdm se provadi na
denni bazi na urovni jedné expozice, a to ve smluvni méné
expozice.

Pro vypocet opravné polozky k uvérovym ztratam Banka
uplatiiuje model o¢ekavané uvérové ztraty (ECL) zalozeny
na tfistupfiovém pfistupu, ktery bud vede ke dvanactimé-
si¢ni ECL nebo ECL po dobu zivotnosti. ECL je diskontova-
ny vysledek expozice v selhani (EAD), ktery zahrnuje také
uvérové konverzni faktor v pfipadé podrozvahové expozi-
ce, pravdépodobnost selhani (PD) a ztraty v pfipadé se-
Ihani (LGD). Rizikové parametry pouzité pfi vypocétu ECL
zohlednuji dostupné informace o minulych udalostech,
soucasnych podminkach a predpovédich budoucich eko-
nomickych trendd dostupné k datu ucetni uzavérky.

Zahrnuti prospektivnich informaci

Parametry jsou urCeny tak, aby odrazely riziko v urcitém
casovem okamziku a s pfihlédnutim k prospektivnim infor-
macim (forward-looking information — FLI), které vychazeji
ze zakladniho scénafe a nékolika alternativnich scénard
pro vybrané makroekonomické proménné. Ty jsou odvoze-
ny, spole¢né s pravdépodobnostmi jejich vyskytu, jako od-
chylka od zakladniho scénare, kde jsou vychozi prognozy,
s nékolika vyjimkami, interné stanoveny specializovanym
utvarem Ceské spofitelny zodpovédnym za ekonomické
a strategickeé analyzy.

Vzhledem k vice scénaflim se ,neutradlni” PD (a zejmé-
na zahrnuto v LGD) upravuji pomoci makro model(, které
spojuji pfislusné makroekonomické proménné s rizikovymi
faktory. Stejné scénare vyvoje makroekonomickych uka-
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zatelQ jsou vyuzivany v ramci externiho i interniho streso-
vého testovani. Prospektivni informace jsou zaclenény pro
prvni tfi roky vypoctu ECL. Vypocet zbyvajici doby Zivot-
nosti se ve Ctvrtém roce okamzité vraci zpét k cyklickym
pozorovanim.

Objektivni pravdépodobnostné vazena ECL reflektujici FLI
je vypoctena pomoci vah predstavujicich pravdépodob-
nost vyskytu daného makroekonomického scénare. Typic-
ké makroekonomické proménné mohou zahrnovat realny
hruby domaci produkt, miru nezaméstnanosti, miru inflace,
index primyslové produkce i trzni Urokové sazby. Vybér
proménnych zavisi také na dostupnosti spolehlivych pred-
povédi pro dany lokdlni trh. Banka upravila makro-shift
modely tak, aby parametry odrazely tyto o¢ekavané dopa-
dy. Aktualné jsou v makro-shift modelu pouzity nasledujici
makroekonomické proménné: sezonni rozklad jadrového
indexu spotrebitelskych cen, deflator HDP, realna spotieba
domacnosti, 3mési¢ni EURIBOR, vynos 5Sletych Ceskych
statnich dluhopisd, retailové trzby a primyslova vyroba.

Ve tretim Ctvrtleti 2025 Banka prezkoumala FLI na zakladé
internich makroekonomickych prognéz pro zakladni, ne-
pfiznivy a pfiznivy scénar. V ramci tohoto pfezkumu Banka
znovu posoudila pouZiti Uprav v ramci FLI modeld, kon-
krétné zahrnuti scénare komplexniho zatézového testu do
negativniho scénare. Na zakladé vyhodnoceni exit trigge-
r& Banka rozhodla o odstranéni komplexniho zatézového
testu z modelovani negativniho scénare. V disledku od-
stranéni komplexniho zatéZzového testu Banka zauctovala
pokles o¢ekavané uvérové ztraty (ECL) pfiblizné o 6 mil.
K¢, na zakladé internich odhadd dopadu.

Pfehled zakladnich, pfiznivych a nepfiznivych scénari
Nize Banka shrnuje o¢ekavany vyvoj HDP, vSechny scéna-
fe a vahy scénarl jako hlavni ukazatel makroekonomické
ménné pro model makroekonomického posunu. Modely
makro-posunu jsou kalibrovany pro dvé hlavni dil¢i portfo-
lia: soukromé osoby a bytovéa druzstva. Kalibrace model(
a proménneé zverejnéné nize jsou zahrnuty do méfeni oCe-
kavané uvérové ztraty k 31. prosinci 2025. Zakladni a va-
Zzeny vysledek scénare pro hlavni proménné je zvefejnén
v tabulkovém formatu pro roky 2026-2028.
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Zakladni, pFiznivé a nepFiznivé scénare rlstu a poklesu HDP a dal$ich proménnych

Pravdépodobnosti vahy Rist HDP v %
2025 Scénar 2026-2028 2026 2027 2028
Pfiznivy 24 % 4,7 4,7 4,8
Ceska republika Zakladni 50 % 2,7 2,7 2,8
Nepfiznivy 26 % 0,2 0,2 0,3
2024 Scénar 2025-2027 2025 2026 2027
Pfiznivy 22 % 4,6 4,7 4,6
Ceska republika Zakladni 50 % 2,6 2,7 2,6
Nepfiznivy 28 % -3,9 -2 01
Zakladni scénar Vysledek vazeny podle scénai
2025 2026 2027 2028 2026 2027 2028
Sezoénni rozklad 157,7 161,5 165,8 157,7 161,5 165,7
jadrového indexu
spotiebitelskych cen
Deflator HDP 1,4 1,4 1,4 1,4 1,4 1,4
Pr@imyslova vyroba 103,5 106,9 109,7 103,4 106,8 109,6
Retailové trzby 1041 107,7 110,6 1041 107,6 110,5
Redlna spotieba 745 581,7 764 313,6 784 567,4 745 581,6 764 313,5 784 567,3
domacnosti
Vynos 5letych ¢eskych 3.7 3,5 3,3 3,7 3,5 3,3
statnich dluhopisd
3mésicni EURIBOR 2,1 21 21 21 21 21
2024 2025 2026 2027 2025 2026 2027
Mira nezaméstnanosti 3,4 3,5 3,5 3,7 4,0 4,0
Inflace (PPI) 147,8 151,0 154,1 148,2 151,5 154,6

2.2 Dlouhodoby nehmotny a hmotny majetek
Dlouhodobym nehmotnym majetkem se rozumi majetek se samostatnym technicko-ekonomickym urcenim, ktery nema
hmotnou podstatu, jehoz doba pouzitelnosti je del§i nez jeden rok a jehoZ ocenéni je vy$Sinez 60 000 K&.

Dlouhodobym hmotnym majetkem se rozumi majetek se samostatnym technicko-ekonomickym uréenim, ktery ma hmot-
nou podstatu, jehoz doba pouzitelnosti je delSi nez jeden rok a jehoZ vstupni cena je vy$sinez 40 000 K¢.

Dlouhodoby nehmotny a hmotny majetek je ocenén pofizovaci cenou snizenou o opravky a zauctovanou ztratu ze snizeni
hodnoty.

Vydaje na technické zhodnoceni zvysSuji pofizovaci cenu majetku, pokud u jednotlivého nehmotného majetku v uhrnu pre-

vySi za ucetni obdobi ¢astku 60 000 K& a u hmotného majetku v uhrnu prevysi za ucetni obdobi ¢astku 40 000 K¢ a tech-
nické zhodnoceni je dokonc¢eno.
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Dlouhodoby nehmotny a hmotny majetek je odepisovan rovhomérné po dobu pfedpokladané Zivotnosti. Doby odepisovani

pro jednotlivé kategorie majetku jsou nasledujici:

Zivotnost - poéet let

Budovy a stavby 20-50
Pfistroje a ostatni zafizeni véetné dopravnich prostiedk{ 4-12
Inventar 4-6
Software 4

Banka pravidelné posuzuje hodnotu svého majetku z hle-
diska jejiho mozného snizeni. V pfipadé, ze je ucetni hod-
nota majetku vysSi nez jeho odhadovana realizovatel-
na hodnota a tento rozdil ma docCasny charakter, Banka
prfeceni majetek na jeho realizovatelnou hodnotu formou
opravné polozky. Pokud ma trvaly charakter, Banka pfece-
ni majetek na jeho realizovatelnou hodnotu formou jedno-
razového odpisu.

Dlouhodoby hmotny majetek se oductuje pfi likvidaci
(prodeji) nebo pokud existuje pfedpoklad, ze jeho uziva-
ni nepfinese v budoucnu Zadné ekonomické vyhody. Vy-
nos z prodeje dlouhodobého hmotného majetku a naklady
z prevodu dlouhodobého hmotného majetku se vykazou
v polozkach ,Ostatni provozni vynosy" a ,Ostatni provozni
naklady".

2.3 Leasing

Leasing predstavuje smlouvu nebo ¢ast smlouvy na zakla-
dé, které pronajimatel prevadi na nadjemce pravo uzivat urci-
té aktivum po predem dohodnutou dobu vymeénou za platbu.

Banka jako najemce rozeznava pravo k uzivani aktiva pred-
stavujici jeji pravo uzivat podkladové aktivum a leasingovy
zavazek predstavujici jeji povinnost platit leasingové splatky.

Banka pouziva linearni metodu odepisovani. Majetek s pra-
vem Kk uzivani je vykazan v rozvaze jako soucast polozky
.Dlouhodoby hmotny majetek”.

Leasingovy zavazek je prvotné ocenén v soucasné hod-
noté leasingovych plateb, které nejsou zaplaceny k datu
zahajeni. Leasingové splatky rovnéz zahrnuji realizacni
cenu v ramci kupni opce a leasingové splatky ve volitelném
obdobi obnoveni jsou zvazovany, pokud si je najemce pfi-
mérené jisty, Ze opce uplatni. Vyuziti moznosti prodlouzeni
a ukonceni poskytuje Bance dodatecnou flexibilitu v pfipa-
dé, ze budou identifikovany vhodnéjsi prostory z hlediska
nakladl a/nebo umisténi nebo v pfipadé, Ze bude povazo-
vano za vyhodné setrvat v misté po uplynuti plvodni doby
pronajmu.

PFfi stanoveni sou¢asné hodnoty leasingové splatky Ban-
ka obvykle pouziva jako diskontni sazbu pfirlistkovou
vypUjéni urokovou sazbu. U movitych véci se sklada ze

zakladni sazby Pribor upravené o pfirazku na zédkladeé ra-
tingu Ucetni jednotky, vySe pUjcenych prostiedkl, doby
najmu a poskytnutého zajisténi. Stanoveni prirlstkové vy-
pljéni Urokové sazby u pronajm{ nemovitosti je zalozeno
na dvou slozkach, trzni sazbé a sazbé jedné nemovitosti.
Trzni sazba zohlednuje dobu leasingu, bonitu a zakladni
sazbu Pribor. Sazba za jednu nemovitost pfedstavuje pfi-
razku Kk trzni sazbé podle kvality jednotlivé nemovitosti.
V rozvaze jsou zavazky z leasingu vykazany v polozce
,Ostatni pasiva”.

2.4 Rezervy

Uvérové pfisliby jsou pevné zavazky poskytnout Uvér
za pfedem stanovenych podminek. Uvérové pfisliby se
obecné nevykazuji v rozvaze pred jejich ¢erpanim. Pokud
je pravdépodobné, ze Banka uzavie uvérovou smlouvu,
pfijaté poplatky za uvérovy pfislib jsou ¢asové rozliseny
a upravuji efektivni urokovou sazbu uvéru pfi Cerpani pri-
slibu. Uvérové pfisliby vedou k zat&tovani opravnych po-
lozek na zakladé modelu o¢ekavanych uvérovych ztrat pro
snizeni hodnoty. Naklady nebo vynosy tykajici se rezerv
na uvéroveé prisliby jsou vykazany ve vykazu zisku a ztraty
v poloZce ,Tvorba a pouziti ostatnich rezerv".

Banka tvofi rezervy na promlcené zavazky vici klientdm.
Naklady nebo vynosy tykajici se rezerv na promicené za-
vazky vUci klientdm jsou vykazany ve vykazu zisku a ztraty
v polozce ,Tvorba a pouziti ostatnich rezerv".

2.5 Vlastni kapital

Zakladni kapital Banky (zapsany, upsany a splaceny) je
k rozvahovému dni vykazan ve vysi zapsané v obchodnim
rejstriku.

Nerozdéleny zisk a ostatni fondy pfedstavuji kumulovany
¢isty zisk z minulych obdobi, véetné vynosd a nakladd za-
uctovanych do vlastniho kapitalu. Kapitalovy fond je tvoren
pfiplatkem mimo zakladni kapital.

2.6 Cisty urokovy vynos

.Vynosy z Urokl a podobné vynosy" se vztahuji k uroko-
vym pfijmim z financ¢nich aktiv ocenénych nabéhlou hod-
notou a realnou hodnotou do vlastniho kapitalu. Vypocitaji
se metodou EIR, jak je uvedeno v kapitole ,2.1 Finan¢ni na-
stroje — vyznamné ucetni metody", ,2. 1. 1 Metody uctovani
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a ocenovani financnich nastroju" s vyjimkou Day 1 Gain or
Loss finanénich nastroji v Urovni 3 hierarchie realné hod-
noty.

.Naklady na uroky a podobné naklady" se vztahuji k uroko-
vym nakladd@m z finan¢nich zavazk( ocenénych v nabéhlé
hodnoté vypocitané pomoci EIR, jak je uvedeno v kapitole
»2.1 Finan¢ni nastroje — vyznamné ucetni metody", ,2. 1. 1
Metody uctovani a ocefovani finanénich nastrojd" s vy-
jimkou Day 1 Gain or Loss finanénich nastroj& v Urovni 3
hierarchie realné hodnoty. Zahrnuji také urokové naklady
vyplyvajici ze zavazk(l z leasingu.

Pokud jde o typy finanénich nastrojd, vynosy z urokd a po-
dobné vynosy zahrnuji Urokové vynosy z uvérd a pljcek
bankam a klientlim, z hotovostnich zlstatk{ a dluhovych
cennych papirQ. Naklady na Uroky a podobné naklady
zahrnuji uroky z vkladl klientd, vkladl bank. Nerozdéle-
ny zlstatek vzniklych poplatkd/transakénich nakladd pfi
oductovani aktiv ve Stupni 1 a 2, posouzenych v efektiv-
ni urokové mife, je vykazovan jako urokovy vynos k datu
oductovani.

2.7 Cisty vynos z poplatk a provizi

Banka ziskava vynosy z poplatk( a provizi z celé fady slu-
Zeb, které poskytuje klientlm. Poplatky za sluzby poskyto-
vaneé po urcitou dobu se ¢asové rozlisuji po tuto dobu. Mezi
tyto poplatky patfi poplatky k uétlm stavebniho spofeni,
ostatni poplatky spojené s poskytnutim uvérl a vynosové
provize spojené se sluzbou finan¢niho maklérstvi.

Jak k vynosovym poplatklim a provizim, tak k nakladovym
provizim, jsou vytvareny dohadné polozky.

Vynosy z poplatkd a provizi, které jsou nedilnou soucas-
ti efektivni urokové miry financ¢niho nastroje, spadaji do
plsobnosti IFRS 9 a jsou zahrnuty do Cistého urokového
Vynosu.

2.8 Spravni naklady

Naklady na zaméstnance Naklady na zaméstnance zahrnuji
mzdy, odmény, zakonné a dobrovolné pojistné na social-
ni zabezpeceni, dané a poplatky tykajici se zaméstnancu.
Rovnéz se zde vykazuji naklady na odstupné.

PoloZzka ostatni naklady na zaméstnance zahrnuje prede-
v§im zaméstnanecké benefity jako pfispévky na penzijni
pfipojisténi, naklady na zaméstnanecké programy a jubilejni
benefity.

Ostatni spravni naklady Ostatni spravni naklady zahrnuji
naklady na informacni technologie, naklady na kancelarské
prostory a na provoz kancelare, naklady na reklamu a mar-
keting, pravni sluzby a jiné poradenstvi a dalsi spravni na-
klady. Dale se v této polozce vykazuji naklady na prispévky
na pojisténi vkladl dle zakona ¢. 21/1992 Sb.
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2.9 Znehodnoceni finanénich nastrojli

Znehodnoceni finanénich nastrojd zahrnuje ztraty ze sni-
Zeni hodnoty a zru$eni snizeni hodnoty u v8ech druh( fi-
nancnich nastrojl, na které se uplatiiuje model Uvérového
znehodnoceni dle IFRS 9 (ij. finan¢ni aktiva a Uvérové pri-
sliby).

Znehodnoceni zahrnuje také inkasa z odepsanych financ-
nich aktiv. Vynosy a naklady z uprav vykazané u financ¢nich
aktiv ve Stupni 2 a 3 jsou také zahrnuty v této polozce. Zis-
ky a ztraty z oductovani finan¢nich aktiv ve Stupni 3 a od-
pisy pohledavek jsou rovnéz prezentovany jako soucast
znehodnoceni.

Naklady nebo vynosy tykajici se znehodnoceni finan¢nich
nastrojd jsou vykazany ve vykazu zisku a ztraty v poloz-
kach ,Rozpusténi opravnych polozek a rezerv k pohledav-
kam, cennym papirdm a zarukam, vynosy z dfive odepsa-
nych pohledavek" a ,Odpisy, tvorba a pouziti opravnych
polozek a rezerv k pohledavkam, cennym papirlim a zaru-
kam".

2.10 Dan z pFijmQ

V navaznosti na zakon ¢. 416/2023 Sb. o dorovnavacich
danich pro velké nadnarodni skupiny a velké vnitrostatni
skupiny implementujici Evropskou smérnici ¢. 2022/2523
ze dne 14. prosince 2022 je Banka povazovana za poplat-
nika dorovnavaci dané dnem ucinnosti zakona. Banka pro-
vedla posouzeni své potencialni expozice dorovnavaci dani
a neoCekavd, Ze bude mit v souvislosti s Pilifem 2 doda-
te¢nou danovou povinnost. Z pohledu dorovnavaci dané
je Banka soucasti Erste Group, jejiz kone¢nou matefskou
spole¢nosti je Erste Group Bank AG.

Splatna a odloZzena dan jsou uznany jako vynos nebo na-
klad a zahrnuty do zisku nebo ztraty za dané obdobi. Pokud
vzniknou z transakce, ktera je pfimo vykazana ve vlastnim
kapitalu, jsou vykazany pfimo ve vlastnim kapitalu. Sazba
odlozené dané pro rok 2025 ¢&ini 21 % (2024: 21 %).

K uréeni vy$e odlozené danové pohledavky, ktera mize
byt uznana, je zapotiebi Usudek na zakladé pravdépodob-
ného nacasovani a Urovné budoucich zdanitelnych ziskd,
spolu s budoucimi strategiemi dafnového planovani. Pro
tento ucel se pouziva planovaci obdobi 5 let.

Dan z pfijm0 zahrnuje splatnou dan za bézné obdobi sta-
novenou na zakladé vysledku hospodareni vykazaného
pro danové ucely, dale opravy dané z pfijmd za pfedchozi
obdobi a pohyby odlozené dané.

2.11 Statni podpora stavebniho spofreni

V souladu s pravidly IFRS Banka nevykazuje v zavazcich
ke klientdim zalohové pfipsanou statni podporu stavebniho
sporeni za prislusny rok, resp. nevykazuje v aktivech odha-
dovany narok klientll na statni podporu, jelikoz povinnost
Banky plnit je podminéna plnénim ze statniho rozpoctu. Za-
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loha statni podpory stavebniho spofeni za pfislusny rok se
projevi v poloZce ,Zavazky vUici klientm" v prlbéhu nasle-
dujiciho roku, jakmile Banka zalohu statni podpory obdrzi.

2.12 Transakce se spriznénymi osobami

Spfiznénymi osobami se rozumi osoby, které mohou pfimo
nebo nepfimo uplathovat rozhodujici vliv v Bance, a spo-
le€¢nosti, kde tyto osoby maji rozhodujici nebo podstatny
vliv, dale osoby, které mohou pfimo nebo nepfimo uplat-
novat podstatny vliv v Bance a ¢lenové statutarnich, do-
zorcich a Fidicich organl Banky, nebo jeji matefské spo-
le¢nosti a osoby blizké témto osobam, véetné podnikd, kde
tito ¢lenové a osoby maji podstatny nebo rozhoduijici vliv.

Za spriznéné osoby Ize povazovat ¢leny Finanéni skupiny
Ceskeé sporitelny, jejiz je Banka soucasti, Erste Group Bank
AG a dale Cleny predstavenstva a dozorci rady.

2.13 Pouziti odhadu

Sestaveni ucetni zavérky vyzaduje, aby vedeni Banky po-
uzivalo odhady a predpoklady, jez maji vliv na vykazova-
né hodnoty majetku a zdvazk{ k datu ucetni zavérky a na
vykazovanou vysi vynos( a naklad( za sledované obdobi.
Vedeni Banky stanovilo tyto odhady a pfedpoklady na za-
kladé v§ech jemu dostupnych relevantnich informaci. Nic-
méng, jak vyplyva z podstaty odhadu, skute¢né hodnoty
v budoucnu se mohou od téchto odhad( odliSovat.

2.14 Udalosti po rozvahovém dni

Dopad udalosti, které nastaly mezi rozvahovym dnem
a dnem sestaveni UCetni zavérky, je zachycen v Ucetnich
vykazech v pfipadé, Ze tyto udalosti poskytly doplhujici in-
formace o skutecnostech, které existovaly k rozvahovému
dni.

V pfipadé, ze mezi rozvahovym dnem a dnem sestaveni
ucetni zavérky doslo k vyznamnym udalostem zohledfiu-
jicim skutecCnosti, které nastaly po rozvahovém dni, jsou
dlsledky téchto udalosti popsany v pfiloze Ucetni zavérky,
ale nejsou zauctovany v ucetnich vykazech.

3. Rizeni rizik

3.1Rizeni rizik

Banka ma vytvorenu Strategii fizeni rizik, ktera byla schva-
lena predstavenstvem a je publikovana v predpisech Ban-
ky. Strategie je revidovana minimalné jednou ro¢né. Sou-
Casti Strategie fizeni rizik je i dokument Akceptovatelna
mira rizika, ktery obsahuje soubor strategickych cild a limi-
td v oblasti fizeni rizik.

Banka rovnéz intenzivné sleduje vyvoj ve vlastnim uvéro-
vém portfoliu a pravidelné aktualizuje rizikové parametry,
které maji vliv na vypocet opravnych polozek a kapitalové
pfiméfenosti.
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Vymezeni typl rizik

Zakladni typy rizik, kterym je Banka vystavena, jsou defi-

novany ve Strategii fizeni rizik nasledovné:

— uvéroveé riziko vCetné rizika koncentrace a rizika
vyporadani,

— trzniriziko,

— operacniriziko (véetné rizika pravniho),

— riziko likvidity,

— riziko nadmérné paky,

— obchodni riziko,

— strategicke riziko,

— reputacéni riziko.

Zasady pro urc¢ovani vyznamnosti pfi fizeni rizik Prah vy-

znamnosti je v Bance obecné stanoven ve vysi 25 000 K¢:

— maximalni vySe odpisu uvérové pohledavky pro nepa-
trnost (bez dal$iho vymahani) ¢ini 25 000 K&,

— data o udalostech operacniho rizika jsou povinné
sbirana a evidovana v informacnim systému EMUS,
pokud predpokladana Ci skute¢na ztrata prekrocCi
25 000 K.

Pro ucely tvorby opravnych polozek jsou pohledavky
z uvérd poskytnutych klientdm v ramci retailového seg-
mentu povazovany vzdy za jednotlivé nevyznamné pro
retailové klienty s expozici je mensi nez 5 mil K&. Jedna
se o zakladni predpoklad pouziti statistickych metod pfi
tvorbé opravnych polozek. V opacném pfipadé (retail nad
5 mil K¢ nebo non-retail jsou pohledavky povazovany za
jednotlivé vyznamné a znehodnoceni pohledavky z uvéru
v selhani se vycisluje individualné jako rozdil mezi ucetni
hodnotou této pohledavky a souc¢asnou hodnotou o¢eka-
vanych penéznich tokl diskontovanych pfi pavodni efek-
tivni urokové mite.

Pro urceni skute¢nosti, zda je dluznik v selhani (defaultu),

uvazuje Banka v souladu se skupinovou definici defaultu

a internim predpisem tyto absolutni a relativni prahy vy-

znamnosti pro objem pohledavek po splatnosti:

— retailové expozice: absolutni limit na urovni klienta
2 500 K¢ a relativni limit na urovni klienta 1 % celkové
rozvahové expozice vici tomuto klientovi,

— ostatni expozice: absolutni limit na Urovni jedné trans-
akce (napf. uvérového uctu) 12 600 K¢ a relativni limit
na urovni klienta 1 % celkové rozvahové expozice vUci
tomuto klientovi.

Definice a pravidla pro zafazovani a vyfazovani do a z jed-
notlivych kategorii selhani (R1, R2, R3, R4, R5) je v ramci
skupiny FSCS i na individualni Grovni Banky upravena in-
ternimi predpisy. Klientem v defaultu se rozumi dluznik ¢i
spoludluznik, kterému je v sou¢asné dobé pfifazen interni
rating R1az R5.
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PFi sledovani, méfeni a fizeni trznich rizik jsou brany v uva-
hu vzdy vSechny instrumenty (aktiva a pasiva) generujici
urokové, pfipadné ménové riziko.

Pti sledovani, méreni a fizeni rizika likvidity jsou brany v Uva-
hu v§echny aktivniipasivni obchody s klienty Banky a vSech-
ny obchody uzaviené na penéznim a kapitalovém trhu.

3.2 Hlavni zasady pro fizeni ivérového rizika

arizika koncentrace

Pro fizeni uvérového rizika a rizika koncentrace plati nasle-

dujici zasady:

— kazdy klient musi byt zafazen do nékteré z kategorii
expozic,

— kazdy klient ma stanoven interni rating,

— jsou provadény pravidelné revize interniho ratingu
klienta,

— Banka pouziva ratingovy systém (ratingové procesy,
nastroje, rovnice atd.) vytvoreny Ceskou spofitelnou,

— validace scorekaret probiha minimalné 1x ro¢né,

— Banka aplikuje jednotny pohled na uvérové riziko
klienta ve Finan&ni skupiné Ceské spofitelny,

— nastaveni pravidel poskytovani Uvér(, zejména pravi-
del akceptace a posuzovani prijmU klientd a pravidel
akceptace a posuzovani hodnoty zajisténi v Bance
obecné vychazi ze skupinovych politik a standard( -
pro Finanéni skupinu Ceské spofitelny je velmi
vyznamnou hodnotou absence rizikoveé arbitraze mezi
jednotlivymi produkty,

— zmény pravidel poskytovani Uvérd jsou provadény na
zakladé dopadové analyzy nebo vyhodnoceni pilotni-
ho provozu,

— k ekonomicky spjaté skupiné dluznik( pfistupuje Ban-
ka jako k jedinému dluznikovi,

— Banka ma stanoveny jednoznac¢né kompetence pro
oblast schvalovani uveérq,

— Banka ma pod kontrolou schvalovani vyjimek a zmén
interniho ratingu oproti vysledku ratingového nastroje,

— Banka ma vymezeny typy pouzivaného zajisténi a sta-
noven pristup posuzovani a pfehodnocovani hodnoty
zajisténi,

— Banka poskytuje Uvéry na zékladé komplexniho po-
souzeni moznosti klienta uvér splacet, nikoliv jen na
zakladeé toho, ze klient disponuje kvalitnim zajisténim,

— Banka poskytuje uvéry vyhradné v souladu s ucely
stanovenymi v Zakoné o stavebnim spofeni,

— Banka povazuje procesni kroky zavedeni Uvéru do
informacniho systému a Cerpani uvéru za klicové kon-
trolni body pro dokladovani ucelu a spInéni smluvnich
podminek,

— Banka ma koncepci vymahani pohledavek zalozenou
na téchto cilech: maximalizovat Uspésnost inkasa
(navratnost financ¢nich prostifedkd z poskytnutych
uvérd), minimalizovat naklady na vymahani a opravné
polozky, minimalizovat ¢as na vymahani u nespla-
cenych Uvérl, maximalizovat ¢as setrvani klienta
v portfoliu klientského kmene Banky,
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— Banka pouziva jednotnou metodiku tvorby opravnych
polozek k pohledavkam z uvér( s Ceskou spofitelnou,
— Banka sleduje rizikovost portfolii Uvérd poskytnutych
jednotlivymi pobockami Ceské spofitelny a portfo-
lii uvérl zprostifedkovanych jednotlivymi externimi
partnery.

Klasifikace uvérovych aktiv do urovni rizik je zalozena
na skupinovych stupnich interniho ratingu. Pro ucely ex-
terniho vykazovani jsou urovné interniho ratingu skupiny
v souladu s jednotnou aplikaci standard( vykazovani ma-
tefské spolecnosti seskupeny do nasledujicich ¢tyr kate-
gorii rizik:

Nizkorizikové

Regionalni zakaznici, ktefi maji dobfe zavedeny a pomérné
dlouhodoby vztah se skupinou. Silna a dobra financni situ-
ace, zadné predpokladané finan¢ni problémy. Drobni re-
tailovi klienti, ktefi maji dlouhodoby vztah s Bankou, nebo
klienti vyuzivajici rozsahlé portfolio produktd. Tito klienti
nejsou v posledni dobé ani za poslednich 12 mésicl v pro-
dleni s platbami. Banka obvykle uzavira smlouvy na nové
produkty s klienty v této kategorii rizik.

Vyzadujici pozornost vedeni

Zranitelni klienti mimo retailovou klientelu, v jejichz uvéro-
vé historii se v minulosti vyskytly opozdéné platby nebo
selhani nebo ktefi maji problémy se splacenim dluhu ve
stfednédobém horizontu. Drobni retailovi klienti s omeze-
nym objemem uUspor nebo pravdépodobnymi problémy se
splacenim, které v minulosti vedly k ranym upominkam na
uhrazeni pohledavek. Tito klienti maji obvykle v posledni
dobé dobrou historii plnéni zavazkd a nejsou momentalné
v prodleni s platbami.

Nestandardni

Klient je citlivy na kratkodoby negativni finan¢ni a ekono-
micky vyvoj a vykazuje zvySenou pravdépodobnost se-
Ihani. V nékterych pfipadech probéhla restrukturalizacni
opatFeni. Rizeni t&chto Uvérl probiha ve specializovanych
utvarech fizeni rizik.

Nevykonné

Bylo splnéno jedno nebo vice kritérii selhani podle odstav-
ce 178 CRR: splaceni pohledavky v piné vysi je nepravdé-
podobné, splatka jistiny nebo uroku vyznamné expozice
je v prodleni vice nez 90 dnQ, restrukturalizace, v jejimz
dlsledku véfitel utrpi ztratu, realizace Uvérové ztraty nebo
zahajeniinsolvenc¢niho fizeni. Pfi analyze nevykonnych po-
zic (nesplacenych produktl se selhanim dluznika) uplatfiu-
je skupina hledisko zdkaznika jako celku. Pokud se u klien-
ta vyskytne selhani u jednoho produktu, pak jsou v§echny
vykonné (splacené) produkty daného klienta klasifikovany
jako nesplacené, tedy nevykonné.
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3.3 Hlavni zasady pro Fizeni trznich rizik

Pro Fizeni trznich rizik plati nasledujici zasady:

— zafazovani finan¢nich nastrojd do portfolii, jejich
prevod mezi portfolii a ocenovanijsou v souladu
s Vyhlaskou o obezfetném podnikani a IFRS,

— hlavnim nastrojem pro aktivni fizeni trznich rizik jsou
zavazna investi¢ni doporuceni schvalovana Vyborem
pro fizeni aktiv a pasiv, rizik, bezpecnosti a compliance,

— realizaci derivatovych obchodl musi vzdy schva-
lit Vybor pro fizeni aktiv a pasiv, rizik, bezpecnosti
a compliance.

3.4 Hlavni zasady pro fizeni operacniho rizika

Rizeni operaéniho rizika zahrnuje nasledujici zasady:

— Tizeni operacniho rizika je zaloZzeno na pribézném
sbéru a vyhodnocovani udajd o udalostech
operacniho rizika, ziskané udaje jsou zpracovava-
ny v Ceské spofitelné spoleéné s daty ostatnich
spole&nosti Finanéni skupiny Ceské spofitelny,

— kazda udalost operac¢niho rizika je pfifazena nékteré
obchodni linii,

— Banka ma jasné definovany role a odpovédnosti pfi
fizeni operacniho rizika,

— Banka ma vytvoreny Business Continuity Manage-
ment (fizeni kontinuity podnikani), Business Conti-
nuity plany (plany zachovani kontinuity podnikani),
havarijni plany a Disaster Recovery plany (plany pro
obnovu ¢innosti),

— Banka koordinuje svoji pojistnou politiku v ramci
Finanéni skupiny Ceské spofitelny, Banka je kryta
skupinovym pojisténim operacnich rizik,

— kalkulace ztrat vzniklych v désledku operacniho rizika
musi pokryvat jak pfimé, tak nepfimé ztraty,

— Banka ma stanovenu ,Anti-fraud politiku", ktera zahr-
nuje jak nastroje a procesy pro prevenci podvodného
jednani, tak nastroje a procesy pro sdileni informaci
0 podvodech,

— Banka sbira na Ctvrtletnim zékladé aktualni hodnoty
klicovych rizikovych indikatord, které se pouzivaji
k monitorovani operac¢niho rizika,

— Banka kazdy rok vytvari scénare operacnich rizik,

— Banka ma nastroje pro provadéni Risk and Control
Self-Assesment.

3.5 Hlavni zasady pro fizeni rizika likvidity

Pro Fizeni rizika likvidity plati nasledujici zasady:

— cilem Banky je fizeni penéznich tokl tak, aby v krat-
kodobém i dlouhodobém horizontu byly jeji vydaje
pIné kryty jejimi pFijmy,

— zakladnim obecnym cilem pfi dennim operativhim
fizeni penézniho toku je dosazeni minimalni odchyl-
ky prlimérného stavu penéznich prostfedkd na Gctu
Banky v clearingovém centru CNB od propoé&tenych
povinnych minimalnich rezerv,

— dlouhodobé fizeni rizika likvidity je zalozeno na
modelovani budouciho vyvoje klientského kmene
stavebniho spofeni a klientskych uvérl nasledné
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se zohlednénim ostatnich penéznich tokl (zejm.
z obchodll na penéznim a kapitalovém trhu),

— Banka méf¥i svij pfispévek k pInéni regulatornich
ukazatell LCR a NSFR a dale internich metrik Erste
Group SPA (Survival Period Analysis) a STRL (Struc-
tural Liquidity Ratio) likviditni podskupiny s Ceskou
spofitelnou,

— Banka méfi nastavené EWI (Early Warning Indicators)
scilem zjistit v€as odchylku od o¢ekavaného vyvoje
a umoznit v€as reagovat na zménu situace,

— Banka fidi a planuje svdj likviditni pol$tar v ramci likvi-
ditni podskupiny s Ceskou spofitelnou.

Na solo urovni Banka Fidila své riziko likvidity do 31. pro-
since 2024. Od 1. ledna 2025 vznikla se souhlasem CNB
likviditni podskupina s matefskou spole¢nosti.

3.6 Hlavni zasada pro fizeni rizika nadmérné paky
Hlavni zasada pro fizeni rizika nadmeérné paky je nasledujici:
Banka sleduje interni limit pro riziko nadmérné paky a v pfi-
padé hroziciho pfekroCeni nebo pfekroceni tohoto limitu je
navrzena zména struktury rozvahy.

3.7 Hlavni zasady pro fizeni obchodniho,

strategického a reputacniho rizika

Hlavni zésady pro fizeni obchodniho, strategického a re-

putacniho rizika jsou nasledujici:

— pfiplanovani a posuzovani vyznamnych zmén
a novych produktd Banka zpracovava analyzu rizik
a definuje zplsob méfeni a fizeni rizika zmén konzist-
entnimi a obezfetnymi procesy,

— Banka se shodné jako skupina EGB se snazi vzdy
jednat v souladu s platnymi zakony a podporuje silnou
kulturu dodrzovani predpisd,

— strategickym cilem Banky je pfedchazet finan¢ni
kriminalité a nezakonnym ¢innostem,

— Banka pfijima zakladni princip kultury rizika skupiny
EGB, podle kterého neexistuje zadna transakce, ktera
by stala za to, aby byla ohrozena reputace Banky
nebo skupiny. VSichni zaméstnanci jsou povinni vyh-
nout se ¢innostem a prohlasenim, které by mohly mit
na reputaci negativni dopad,

— Banka zaroven vnima, ze existuji zavazky skupiny EGB
k udrzitelnosti a odpovédnosti (ESG). Banka podpo-
ruje zavadéni akéniho planu v oblasti ESG ze strany
skupiny EGB.

3.8 Metody pro fizeni uvérového rizika a rizika
koncentrace

Banka stanovuje kapitalovy pozadavek k uvérovému riziku
metodou IRB (pfistup zalozeny na internim ratingu). Jednot-
livé pouzité ratingové nastroje a metody jsou nastaveny tak,
aby odpovidaly pozadavkim Basel Il (pfistupu IRB) a Basel Il

3.9 Metody pro fizeni trznich rizik

Banka neméla v letech 2025 a 2024 vytvofeno obchodni
portfolio, tj. portfolio, kam se zarazuji nastroje drzené se
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zamérem obchodovat s nimi nebo s cilem zajistovat jiné
nastroje obchodniho portfolia.

Banka méla v letech 2025 a 2024 pouze investi¢ni portfolio
(bankovni knihu), do kterého patfi instrumenty nezarazené
do obchodniho portfolia. Do investi¢niho portfolia se zara-
zuji v Bance zejména cenné papiry, uvéry, pUjcky a termi-
nované vklady u jinych bank. Do investi¢niho portfolia patfi
i pFijaté vklady od klientd.

Vzhledem ke shora uvedenému bylo u Banky v letech 2025
a 2024 v ramci trznich rizik relevantni pouze urokové rizi-
ko investi¢niho portfolia. V letech 2025 a 2024 Banka ne-
provadéla derivatové ani cizoménové operace (s vyjimkou
cizoménovych zavazkl z obchodniho styku souvisejicich
s vyvojem informac¢niho systému StarBuild).

Banka byla ze strany CNB oznadena jako instituce kate-
gorie SREP 1 (viz EBA/GL/2014/13), coz pro ni dle EBA/
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GL/2022/14 (Obecné pokyny vydané na zakladé ¢l. 84
odst. 6 smérnice 2013/36/EU upresnujici kritéria pro iden-
tifikaci, hodnoceni, fizeni a snizovani rizik vyplyvajicich
z pripadnych zmén v urokovych sazbach a posouze-
ni a monitorovani rizika Uvérového rozpéti u investi¢niho
portfolia instituci) znamena potfebu zvazit pouziti pokro-
Cilejsich metod a postupd pro fizeni Urokového rizika ban-
kovni knihy, zejména pak pfistup k dynamickému ¢i podmi-
nénému modelovani cash flow a bilance.

Aktualné platny model urokové citlivosti obsahuje kvantifi-
kaci zavislosti klientskych vklad@ na trznich sazbach.

Banka provadi stresové testovani pfipadné nahlé neoce-
kavané zmény urokovych sazeb na investi¢ni portfolio - tj.
dopad urokovych $okl na EVE (Economic Value of Equi-
ty) za pouziti scénard 1 az 6 uvedenych v pfiloze Il EBA/
GL/2022/14 (Outlier test), které jsou pravidelné predklada-
ny vedeni spole¢nosti.

V mil. Ké 2025 2024
Outlier test — nejhorsi dopad -713 -847
Sok s nejhoréim dopadem Paralel up Paralel down
Kapital Tier | 8 203 7 959
15 % kapitalu Tier | (Outlier test) 1230 1194

Pro testovani citlivosti NIl se pouziva pfistup definovany v Nafizeni (EU) 2024/856 ze dne 1. prosince 2023, kterym se
dopliiuje smérnice Evropského parlamentu a Rady 2013/36/EU za ucelem stresového testovani se dale pouziva metoda
testovani citlivosti ¢istého urokového vynosu (NIl) na zménu urokovych sazeb.

3.10 Metody pro Fizeni operacniho rizika

0Od 1. ledna 2025 Banka vyuziva pro stanoveni kapitalového
pozadavku k operacnimu riziku pfistup SMA - Standardi-
zed Measurement Approach. Vlastni vypocet kapitalového
pozadavku zajistuje Ceska spofitelna.

Banka vénuje zvySenou pozornost zejména nasledujicim

metodam:

— Tizeni kontinuity podnikani - tvorba a pravidelné ro¢ni
revize havarijnich pland, Business Continuity plang,
Disaster

— Recovery pland, prébézny sbér dat o ztratovych uda-
lostech operacniho rizika a jejich zahrnuti do skupi-
nového modelu (Banka ma implementovan informacni
systém EMUS pro sbér udalosti operacéniho rizika),

— roc¢ni sebehodnoceni z hlediska kvalitativhiho hod-
noceni operacniho rizika tzv. RCSA (Risk and Control
Self - Assesment),

— roéni sestaveni a analyza scénafd v oblastech: selha-
ni systémd a naruseni ¢innosti, produkty a obchodni
praktiky, pracovné pravni vztahy a bezpecnost pra-
ce, poskozeni fyzickych aktiv, provadéni transakci,
dodavky a fizeni procesu, externi a interni podvody,

— Ctvrtletni méfeni a vyhodnocovani klicovych rizi-
kovych indikator( (KRI), které jsou zaroven nastaveny
jako interni limity pro Fizeni opera¢niho rizika.

— Banka dale vénuje pozornost oblastem fizeni rizika
outsourcingu, fizeni kybernetické bezpecnosti a ICT
rizik, oblasti datové kvality,

— analyzy nefinancnich rizik pfi zménach, nastaveni
systému vnitfni kontroly a modelovému riziku.

Banka ma vytvorenou a naplnénou pozici Compliance Offi-
cera. Compliance riziko je definovano jako nebezpeci sank-
ci ze strany soudnich nebo dohledovych spravnich organ(
a nebezpeci znacné finan¢ni ztraty Ci poSkozeni povésti,
jemuz je Banka vystavena v pfipadé nedodrzovani zakond,
smérnic, predpist, pfislusnych vlastnich samoregulacénich
norem a kodexd chovani vztahujicich se k jeji ¢innosti a jeji
¢innost upravujicich.

Banka ma vytvorenu ,Anti — fraud politiku"”, ktera je koordi-

novana s Ceskou spofitelnou a zahrnuje nastroje a postupy
pro prevenci podvodného jednani.
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3.11 Metody pro fizeni rizika likvidity

Dne 1. ledna 2025 doSlo ke vzniku likviditni podskupiny. Li-
kviditni podskupinu tvori Ceska spofitelna a Banka. Zfidila se
za Ucelem fidit a vykazovat riziko likvidity subjektd tvoficich
tuto podskupinu konsolidovanég, jako by tvofily jeden celek
a sledovat a fidit spole¢né finan¢ni pozice. SouCasné se
Ceska spofitelna smluvné zavazuije financovat potfeby Ban-
ky tak, aby tato byla schopna kryt vSechny své zavazky a do-
sahla pozadovanou uroven likvidity danou pravnimi pfedpisy.

Ackoliv jiz pro ni nejsou zavazné, Banka méfi sv{j pfispé-
vek k pInéni regulatornich ukazatel(l LCR a NSFR a dale in-
ternich metrik Erste Group SPA (Survival Period Analysis)
a STRL (Structural Liquidity Ratio) v ramci likviditni pod-
skupiny s Ceskou spofitelnou.

Banka dale sleduje nastavené EWI (Early Warning Indica-
tors) s cilem zjistit v€as odchylku od ocekavaného vyvoje
v oblasti likvidity a financovani a umoznit v€as reagovat na
zménu situace.

Pro pfipad mimofadnych krizovych okolnosti ohroZujicich
likviditu ma Banka vypracovan Pohotovostni plan pro pfi-
pad krize likvidity.

3.12 Akceptovatelna mira rizika - limity pro fizeni
rizik

Akceptovatelna mira rizika (Risk Appetite Statement — RAS)
v Bance je definovana jako soubor strategickych cild a li-
mitQ, ktery je pfehodnocovan na ro¢ni bazi. PInéni véech
kvantitativnich cil@ a limit{ je pravidelné (zpravidla mésic-
né ¢i kvartalné) vyhodnocovano a kazdy cil nebo limit ma
stanovenu zelenou, oranzovou a ¢ervenou zonu a poza-
davky, procesy a eskala¢ni postupy, které se aplikuji, po-
kud je dané zény dosazeno.

3.13 RAS uroven 1

Strategickym cilem Banky je primarné udrzovat kapitalo-
vou priméfenost a dalSi ukazatele na lepSi urovni, nez je
minimum stanovené regulatorem, a to o predstavenstvem
stanovenou hodnotu.

V ramci RAS Urovné 1jsou definovany tyto interni limity:

— Solvency Ratio (nové v roce 2024 v¢etné urovné ,Pro-
tect the Business"),

— Tier 1Ratio,

— Common Equity Tier 1 Ratio,

— Leverage Ratio,

— ROTE (Return on Tangible Equity),

— Stress-Solvency Ratio,

— Stress-Tier 1 Ratio,

— Stress-Common Equity Tier 1 Ratio,

— MREL TREA (Minimalni pozadavek na kapital
a zpUsobilé zavazky ve vazbé na celkové rizikové
expozice),

— MREL LRE (MinimalIni pozadavek na kapital a zpUsobilé
zavazky ve vztahu k celkové mife expozic),
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— Recovery-Solvency Ratio,

— Recovery-Tier 1Ratio,

— Recovery-Common Equity Tier 1 Ratio,
— Recovery-Leverage Ratio,

— Recovery MREL TREA,

— Recovery MREL LRE.

Limity pro fizeni likvidity na solo urovni byly platné do
31. prosince 2024 v¢etné. Od 1. ledna 2025 vznikla se sou-
hlasem CNB likviditni podskupina s matefskou spole&nosti
Ceskou spofitelnou.

3.14 Limity pro Fizeni uvérového rizika a rizika

koncentrace (RAS uroven 2)

Uvérové riziko a riziko koncentrace je fizeno nasledujicimi

limity:

— maximalni podil nebo ucast Banky v pravnickych oso-
bach (regulatorni limit),

— podil komerénich Gvérd a preklenovacich Gvérd k cel-
kovému objemu cilovych ¢astek (regulatorni limit),

— podil souctu cilovych ¢astek s pravnickymi osobami
na souctu cilovych ¢astek u smluv, u nichz dosud
nevznikl narok na USS (regulatorni limit),

— rizikové naklady,

— RWA k uvérovému riziku (Protect the Business limit),

— podil NPL (non performing lonas),

— narlst NPL,

— Risk Earnings Ratio.

Kromé toho ma Banka stanoveny limity také na jednotlivé
protistrany — banky (GLOBAL limit, TREASURY limit, SE-
CURITIES limit, SETTLEMENT limit), limity na maximalni
angazovanost vyplyvajici z jednotlivych uUvérovych pro-
duktl pro jednu fyzickou osobu — nepodnikatele (skupinu
spjatych fyzickych osob nepodnikatel() a limity na maxi-
malni angazovanost vyplyvajici z jednotlivych uvérovych
produktd pro jednu pravnickou osobu (skupinu spjatych
pravnickych osob).

3.15 Limity pro fizeni trznich rizik (RAS uroven 2)

Pfijatelnou miru trznich rizik stanovi Banka s pfihlédnutim

k ostatnim rizikdim, struktufe rozvahy, vysledk@im hospoda-

feni, rizikové kapacité Banky dle systému vnitfné stanove-

ného kapitalu a vzajemné konzistenci nasledujicich limitQ:

— limit na citlivost 12M NI,

— limit na citlivost 3Y NII,

— limit na ICAAP VaR (1Y, 99,9 %),

— limit na ICAAP VaR (1Y, 99,9 %) — pouze pro urokové
riziko,

— nejhor$i dopad 6-ti standardizovanych scénafd na
EVE (Economic Value of Equity).

3.16 Akceptovatelna mira operaéniho rizika (RAS
uroven 2)

Limity pro fizeni operacniho rizika jsou:

— limit na podil ztrat z operacnich rizik na pfijmu Banky,
— kriticka zéna pro aktualni vysi fluktuace,
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— kriticka zéna pro pocet pasivnich pravnich spord,

— kriticka zéna pro pocet klientskych stiznosti,

— kriticka zona pro neplanované vypadky klicovych IT
systémd,

— kriticka zona pro pfipravenost fizeni kontinuity podni-
kani,

— kriticka zona pro pocty napravnych opatfeni pfijatych
na zakladé internich a externich kontrol,

— kriticka zéna pro chybovost procesu vkladd,

— kriticka zéna pro chybovost procesu uveérd,

— kriticka zona pro podil vyjimek na schvalenych
Uvérech,

— kriticka zéna pro pocet obchodnich rozhodnuti.

— kriticka zona pro pocet nespinénych SLA (Service
Level Agreement) u outsourcovanych ¢innosti.

3.17 Akceptovatelna mira rizika likvidity (RAS

uroven 2)

Banka pouziva jesté tyto limity:

— protect the Business limit na rozdil HQLA — Net Out-
flows (tento limit pfestavuje pfispévek ke skupinové-
mu LCR),

— Early Warning Indikator na vypovédi klient( za 1D a 3D,

— Early Warning Indikator na vypovédi klientli — 3M vyhled,

— Early Warning Indikator na zruSeni statni podpory,

— Early Warning Indikator na prekroceni oCekavaného
objemu financovani z Ceské spofitelny,

— Early Warning Indikator na pocet nové uzaviranych
vkladovych smluv.

3.18 Kvalitativni cile v ramci RAS

Kromé kvantitativnich cilé Banka sleduje a jedenkrat roéné
vyhodnocuje pInéni kvalitativnich cild v nasledujicich ob-
lastech:

— zameéreni se na hlavni ¢innosti,

— aktivni prace s legislativnim ramcem,

— rozhodovani,

— rizikova kultura,

— reputace,

— protipravni jednani.

3.19 Systém vnitiné stanoveného kapitalu

Systém vnitiné stanoveného kapitalu (SVSK) je fesen
v ramci Ceské spofitelny jakozto povinné osoby podle Vy-
hlasky o obezifetném podnikani.

V navaznosti na ustanoveni ve Vyhlasce o obezrfetném
podnikani ma Banka definovany zasady odménovani, a to
umeérné rozsahu a povaze vykonavanych cinnosti, které
jsou v souladu s obezfetnym Fizenim rizik a kapitalu. Rovnéz
jsou definovani zaméstnanci s vyznamnym vlivem na cel-
kovy rizikovy profil Banky a vazba stanoveni bonusového
poolu k vyplaté pohyblivé slozky odmeén na kli¢ova kritéria.

3.20 Outsourcing v oblasti Fizeni rizik
Cinnosti vykonavané v oblasti fizeni rizik pro Banku Ces-
kou spofitelnou jsou zejména nasledujici:
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vyvoj a validace ratingovych nastrojd (scorekaret),
vyvoj, kalibrace, validace a konzultace v oblasti
rizikovych a ekonomickych modeld véetné vyvoje
modeld pro fizeni Urokového rizika bankovni knihy,
posouzeni bonity klienta,

vypocet ratingu klienta,

posouzeni a schvaleni Uvérového navrhu klienta,
uzavirani uvérovych a zastavnich smluy,

zaznamy negativnich informaci o klientech ¢i obchod-
nich partnerech do internich systéma (aplikace CRM —
Klient/Partner Portal, EMUS),

vypocet rizikovych parametr(,

zatézoveé testy portfolia v ramci stresového testovani,
vypocet rizikové vazenych aktiv,

vypocet kapitalového pozadavku,

navrh algoritmu a koeficientd pro tvorbu opravnych
poloZzek k pohledavkam,

vypocet opravnych polozek dle IFRS 9,

validace vypoctu opravnych polozek,

vedeni a sprava seznamu smluvnich znalcl pro
ocenéni nemovitych zastav,

spoluprace pfi statistickém pfecenéni nemovitych
zastav,

spoluprace pfi pouzivani kvalitativnich nastrojd pro
fizeni operac¢niho rizika,

Setfeni podezfeni na nekorektni nebo podvodné
jednani,

sprava a rozvoj aplikace EMUS pro ucely evidence,
spravy a vyhodnocovani operacnich rizik,

zajisténi vyvoje, spravy a reportovani regulatornich
vykaz( a regulatornich a internich ukazateld v oblasti
fizeni trznich a likviditnich rizik,

spoluprace pfi vypoctu kapitalovych pozadavk(

a stress testingu téchto rizik,

vyVvoj a sprava model0 trznich a likviditnich rizik,
zajisténi soucinnosti a podpory v takovych aktivitach
relevantnich pro fizeni trznich a likviditnich rizik, které
jsou zajistovany a dodavany ze strany EGB,
podplrné analyzy, konzultace a doporuc¢eni v oblasti
fizeni trznich a likviditnich rizik,

definovani metodiky a sprava systému FTP, stanoveni
FTP sazeb produktd,

konzultace pfi fizeni sttednédobé a dlouhodobé likvi-
dity,

investi¢ni doporuceni pro portfolia HTM a AFS.

rané a pozdni vymahani pohledavek z uvérl (upomi-
nani, soudni a mimosoudni vymahani, restrukturaliza-
ci, exekucni vymahani,

feSeni insolvenci, koordinace prodeje pohledavek,
drazby),

spoluprace a konzultace v oblasti MREL a zpUsobilosti
pro feSeni krize,

validace modeld trznich rizik,

planovani ukazatell Uvérového rizika (rizikové vazena
aktiva, tvorba opravnych polozek),

spoluprace pfi naslednych kontrolach u tvérd s dok-
ladanim ucelu prostrednictvim fotodokumentace,
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— pololetni dodani vyhodnoceni makroekonomického prostredi,
- vypocet uhlikové stopy (CFC),

— podpora fizeni outsourcingu a DORA vztahd,

— reporting v oblasti operacnich rizik,

— podpora zménového procesu,

— Tizeniinformacni bezpecnosti.

3.21 Dopady na rizikové parametry a vyvoj opravnych polozek
V roce 2025 doslo k nasledujicim zménam rizikovych parametri a modell s dopadem na opravné polozky:

Obdobi Dopad V mil. Ké
duben Rozpusténi Stupen 2 overlays k povodnim z roku 2024 -22,0
kvéten Rozpusténi Stupen 2 overlays k vysoce rizikovym uvériim -32,0
cerven Revize FLI -1,4
cerven PD pro novy MSE model 15
zafi Revize IFRS9 rizikovych parametr( 10,0
fijen Prevyvinuti PD makro modelu, ktery byl pouzit pro vypocet FLI -63,0
listopad Nové SICR Thresholds metodika + review 64,0
listopad PD - FLI revize scénaf -7.0
prosinec Revize relativnich threshold( pro PRK Segment 17
Celkem -48,2

4.Vyznamné polozky

4.1 Pokladni hotovost a vklady u centralnich bank
V mil. Ké 2025 2024
Hotovost u CNB 2473 1047
Ostatni vklady na pozadani 361 0
Celkem 2834 1047

V polozce ,Hotovost u CNB” jsou vykazany povinné minimalni rezervy. Banka mlze z povinnych minimalnich rezerv ¢erpat
Castku, ktera prevysuje pozadovanou préimérnou vysi povinnych minimalnich rezerv za dané udrzovaci obdobi vypocte-
nou podle opatfeni CNB.

4.2 Statni bezkuponové dluhopisy a ostatni cenné papiry pfijimané centralni bankou k refinancovani

V mil. Ké 2025 2024
Dluhové cenné papiry v realné hodnoté vykazané do vlastniho kapitalu 0 1094
Dluhové cenné papiry v nabéhlé hodnoté 2625 2624
Celkem 2625 3718
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Dluhové cenné papiry v redlné hodnoté vykazané do vlastniho kapitalu
Analyza hrubé Gcetni hodnoty a souvisejicich opravnych polozek k Gvérovym ztratdm diuhovych cennych papird dle stup-

nd znehodnoceni k 31. prosinci 2025 a 2024:

Ugetni hodnota brutto Opravné polozky Nabéhla Kumulované Realna
k vérovym ztratam hodnota zmény realné hodnota
. N N hodnoty
V mil. Ké Stupen 1 Celkem Stupen 1 Celkem
2025
Vladni instituce 0 0 0 0 0 0 0
Celkem 0 0 (0] 0 0 0 0
2024
VIadni instituce 1194 1194 -51 -51 1194 -100 1094
Celkem 1194 1194 -51 -51 1194 -100 1094

Banka v roce 2025 prodala dluhové cenné papiry v redlné hodnoté vykazané do vlastniho kapitalu. Kumulované zmény
realné hodnoty byly pfi oducétovani cennych papirl reklasifikovany z vlastniho kapitalu do vykazu zisku a ztraty a jsou vy-

kézany v polozce ,Zisk nebo ztrata z financnich operaci” ve vysi -79 mil. K¢.

Dluhové cenné papiry v nhabéhlé hodnoté

Analyza hrubé ucetni hodnoty a souvisejicich opravnych poloZek k Uvérovym ztratam dluhovych cennych papird dle stup-

nd znehodnoceni k 31. prosinci 2025 a 2024:

Ugetni hodnota brutto

Opravné polozky Ugetni hodnota

k dvérovym ztratam

V mil. Ké Stupen 1 Celkem Stupen 1

2025

Vladni instituce 2625 2625 0 2625
Celkem 2625 2625 0 2625
2024

Vladni instituce 2624 2624 2624
Celkem 2624 2624 0 2624

Dluhové cenné papiry v nabéhlé hodnoté nejsou zajistény.

4.3 Pohledavky za bankami

Analyza hrubé ucetni hodnoty a souvisejicich opravnych poloZek k Uvérovym ztratam pohledavek za bankami dle stupnd

znehodnoceni k 31. prosinci 2025 a 2024:

Uéetni hodnota brutto

Opravné polozky Uéetni hodnota

k Uvérovym ztratam

V mil. Ké Stupen1 Celkem Stupen 1

2025

Vklady u jinych bank 29 29 0 29
Dohody o reverznim 0 0 0 0
prodeji a zpétném odkupu

Celkem 29 29 (0] 29
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Uéetni hodnota brutto

Opravné polozky
k uvérovym ztratam

Ugetni hodnota

V mil. Ké Stupen 1 Celkem Stupen 1
2024
Vklady u jinych bank 24 24 0 24
Dohody o reverznim 2512 2512 0 2512
prodeji a zpétném odkupu
Celkem 2536 2536 0 2536
Analyza uvérové kvality pohledavek za bankami k 31. prosinci 2025 a 2024:

2025 2024

V mil. Ké Vklady Reverzni Celkem Vklady Reverzni Celkem
ujinych repa ujinych repa
bank bank

Do splatnosti, neznehodnocené:
Ceska spofitelna 29 0 29 24 0 24
CNB 0 0 0 0 2512 2512
Celkem do splatnosti, neznehodnocené 29 0 29 24 2512 2536
Pohledavky za bankami celkem 29 0 29 24 2512 2536

K 31. prosinci 2025 a 2024, s vyjimkou dohod o prodeji a zpétném odkupu, nejsou zlstatky z pohledavek za bankami zajistény.

Financni aktiva, jez jsou predmétem zapoctu a potencialnich smluv o zapoctu
Nasledujici tabulka ukazuje vlivy zapoéteni na rozvahu Banky a také dopady kompenzacnich finanénich nastrojl, které jsou

pfedmétem dohod o kompenzaci.

V mil. K& Hrubé &astky Cisté ¢astky Potencialni dopady smluv Cista ¢astka
vykazané vykazané 0 zapoctu, které nespliuji po pripadném
Vv rozvaze Vv rozvaze podminky pro zapocet v rozvaze - zapocteni

ostatni prijaté financni zajisténi

2025

Dohody o zpétném odkupu 0 0 0 0

2024

Dohody o zpétném odkupu 2512 2512 2 486 26

4.4 Pohledavky za klienty

Analyza hrubé ucetni hodnoty a souvisejicich opravnych polozek k uvérovym ztratdm pohledavek za klienty dle stupnd

znehodnoceni k 31. prosinci 2025 a 2024:

Brutto ucetni hodnota Opravné polozky k uvérovym ztratam Uéetni
hodnota
V mil. Ké Stupen1 Stupen2 Stupen3 Celkem Stupen1 Stupen2  Stupen 3 Celkem
2025
Domacnosti 69 241 6 474 983 76 698 -121 -292 -568 -981 75717
Nefinanéni podniky 2100 36 0 2136 -1 0 0 -1 2135
Celkem 71341 6510 983 78834 -122 -292 -568 -982 77 852
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Brutto ucetni hodnota Opravné polozky k uvérovym ztratam Uéetni
hodnota
V mil. Ké Stupen1 Stupen2  Stupen3 Celkem Stupen1 Stupen2 Stupen3 Celkem
2024
Domacnosti 61957 8 893 845 71695 -135 -298 -487 -920 70775
Nefinanéni podniky 1674 342 2 2018 -1 -1 -1 -3 2 015
Celkem 63631 9235 847 73713 -136 -299 -488 -923 72790

V$echny pohledavky jsou za klienty z Ceské republiky.

Banka v roce 2025 a 2024 poskytovala také komercéni Uvéry pravnickym osobam - bytovym druzstvim a spolecenstvim
vlastnikd bytovych jednotek. V tabulkach jsou vSak Uvéry, jejichz pfijemci jsou spolecenstvi vlastnikd bytovych jednotek,
zahrnuty v souladu s regulatornimi pozadavky v kategorii domacnosti. Celkova ucetni hodnota Uvérd poskytnutych ne-
finan¢nim podnikdm véetné Gvérd poskytnutych spolecenstvi viastnikd bytovych jednotek, které jsou soucdsti kategorie
domacnosti, byla k 31. prosinci 2025 14 385 mil. K¢ (2024: 12 937 mil. K&), coz predstavuje 18,5 % (2024: 17,8 %) z celko-
vého objemu uvérového portfolia.

Z uveérd poskytnutych fyzickym osobam predstavuji ke konci roku 2025 pieklenovaci Uvéry 29,0 % (2024: 25,4 %) a Gvéry
ze stavebniho spofeni 52,6 % (2024: 56,9 %).

Uvéry poskytnuté v ramci programu ,Oprav déim po babiéce"” jsou poskytovany za zvyhodné&nou Urokovou sazbu, ktera je
nizsi, nez je sazba trzni. Poskytnuty uveér je pfi prvotnim zauctovani vykazan v realné hodnoté vypoctené jako soucasna
hodnota budoucich penéznich tokd z uvéru diskontovanych pomoci trzni Urokové sazby, pficemz Banka rovnéz zauctuje
ztratu k 1. dni, jako rozdil mezi realnou hodnotou a nominalni poskytnutou ¢astkou. Zlstatek ztraty 1. dne se vykazuje v roz-
vaze v polozce ,Pohledavky za klienty”. JelikoZ se jedna o finan&ni aktiva v Urovni 3, je tato ztrata 1. dne asové rozlisovéna
ve vykazu zisku a ztraty do Urokovych nakladd po dobu trvani tvéru. Urokové vynosy z Uvéru jsou vypoéteny ze zlistatkové
hodnoty Gvéru pomoci trzni sazby pfi jeho poskytnuti. Uvéry poskytované v ramci programu ,Oprav d&im po babiéce” jsou
zahrnuty v kategorii domacnosti.

Informace o zUstatcich spfiznénych stran jsou uvedeny v kapitole 4.27 Transakce se spfiznénymi osobami.

Analyza brutto ucetni hodnoty pohledavek za klienty dle stupiili znehodnoceni a kategorii rizikovosti k 31. prosinci 2025
a 2024:

V mil. Ké Stupen 1 Stupen 2 Stupen 3 Celkem
2025

Nizkorizikové 52 037 2 255 0 54 292
VyZadujici pozornost vedeni 18 915 3541 0 22 456
Nestandardni 389 714 0 1103
Nevykonné 0 0 983 983
Celkem 71341 6510 983 78834
2024

Nizkorizikove 48 852 5170 0 54 022
Vyzadujici pozornost vedeni 14 337 3529 0 17 866
Nestandardni 442 536 0 978
Nevykonné 0 0 847 847
Celkem 63631 9235 847 73713
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Pohyby opravnych polozek k uvérovym ztratam pohledavek za klienty

V mil. Ké PfirGstky Oductovani Pfevody mezi  Ostatni zmény Odpisy
jednotlivymi uvérového
stupni rizika (netto)

Leden 2025 Prosinec 2025
Stupen1 -136 -48 34 190 -162 0 -122
Domacnosti -137 -46 34 190 -162 0 =121
Nefinanéni 1 -2 0 0 0 0 =
instituce
Stupen 2 -303 0 67 =271 213 2 -292
Domacnosti -299 0 64 =271 213 2 -291
Nefinanéni -4 0 3 0 0 0 ol
instituce
Stupen 3 -485 -3 44 -91 -76 43 -568
Domacnosti -485 -2 44 -91 =77 43 -568
Nefinanéni 0 -1 0 0 1 0 0
instituce
Celkem -924 -51 145 -172 -25 45 -982

Leden 2024 Prosinec 2024
Stupen 1 -85 -30 24 165 -210 0 -136
Domacnosti -81 -30 24 156 -206 0 -137
Nefinanéni -4 0 0 9 -4 0 1
instituce
Stupen 2 -225 -30 45 -170 76 1 -303
Domacnosti -208 -30 45 -166 59 1 -299
Nefinanéni =17 0 0 -4 17 0 -4
instituce
Stupen 3 -361 -10 38 -34 -141 23 -485
Domacnosti -360 -10 38 -34 =142 23 -485
Nefinanéni -1 0 0 0 1 0 -0
instituce
Celkem -671 -70 107 -39 -275 24 -924

Ve sloupci ,Prirlstky” se zvefejniuji zvyseni opravnych polozek k Uvérovym ztratam z dlvodu prvotniho zatctovani uveérd
a pohledavek za klienty v nabéhlé hodnoté v pribéhu bézného vykazovaného obdobi. Opravné polozky uznané na zakladé
Cerpani uvérd se povazuji za prirlistky za ucelem prezentace pohybu opravnych polozek v sou¢asném obdobi. Proto pfi-
rlstky ve Stupnich 2 a 3 odrazeji prevody ze Stupné 1, ke kterym dos$lo mezi daty vzniku zdvazk( a Cerpani souvisejicich
uvérovych nastrojd. Rozpusténi opravnych polozek po oducétovani souvisejicich Gvérl a pohledavek za klienty v nabéhlé
hodnoté jsou uvedeny ve sloupci ,Oductovani*.

Sloupec ,Pfevody mezi jednotlivymi stupni” zahrnuje ¢isté zmény opravnych polozek zplsobené zménami v Uvérovém
riziku, které zpUlsobily pfefazeni souvisejicich Uvérd a pohledavek za klienty v nab&hlé hodnoté ze Stupné 1k 1. lednu 2025
(nebo k datu prvotniho vykazani, pokud byly vykazany pozdéji) do Stupné 2 nebo 3 k 31. prosinci 2025 nebo naopak. Do-
pady presunu ze Stupné 1 do Stupné 2 nebo 3 na pfislusné opravné polozky jsou nepfiznivé (meziro¢ni narlst opravnych
polozek) a vykazané v pfislusnych fadcich Stupiili nebo 3. Dopady pfesunu ze Stupné 2 nebo 3 do Stupné 1 na pfislugné
opravné polozky jsou pfiznivé (meziro¢ni pokles opravnych polozek) a vykazané na fadku Stupen 1. Neutraini dopad do
vykazu zisku a ztraty z prevodl mezi stupni pfislusnych opravnych polozek vykazanymi pred prefazenim jsou vykazany ve
sloupci ,Ostatni zmény Uvérového rizika (netto)".
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Jakékoli dal§i zmény uvérového rizika, které nezplsobuji pfevod mezi Stupni 1a Stupni 2 nebo 3 nebo naopak, jsou zvefej-
nény ve sloupci ,Ostatni zmény uvérového rizika (netto)”, ktery rovnéz zachycuje nepfiznivy vliv plynuti ¢asu (,unwinding
correction”) na oCekavané vypadky penéznich tokl po celou dobu Zivotnosti pfisludnych Uvérl a pohledavek za klienty
v nabéhlé hodnoté, které byly pfidéleny do Stupné 3 béhem jakéhokoliv obdobi v pribéhu roku. Tento nepfiznivy dopad
dosahl kumulativné 18 mil. K¢ za rok 2025 (2024: 15 mil. K¢), coz rovnéz odrazi Urokové vynosy z pfislusnych uvérd a po-
hledavek za klienty v nabé&hlé hodnoté nevykazané v priibéhu celého roku.

Pouziti opravnych polozek vyvolané tplnym nebo ¢astecnym odpisem Uveérd a pohledavek za klienty v nabéhlé hodnoté je
uvedeno ve sloupci ,Odpisy”.

Prevody mezi Stupni znehodnoceni pohledavek za klienty

Pfesuny mezi Stupném 1 Pfesuny mezi Stupném 2 Presuny mezi Stupném 1
a Stupném 2 a Stupném 3 a Stupném 3
V mil. Ké Do Stupné 2 Do Stupné 1 Do Stupné 3 Do Stupné 2 Do Stupné 3 Do Stupné 1
ze Stupné 1 ze Stupné 2 ze Stupné 2 ze Stupné 3 ze Stupné 1 ze Stupné 3
2025
Domacnosti 3037 4 380 185 70 182 13
Nefinanéni 15 309 0 0 0 0
organizace
Celkem 3052 4689 185 70 182 13
2024
Domacnosti 5161 5663 163 71 169 52
Nefinanéni 269 386 0 0 0 0
organizace
Celkem 5430 6 049 163 71 169 52

Celkova hruba ucetni hodnota uvér( a pohledavek za klienty v nabéhlé hodnoté ke konci roku, které byly prvotné vykazany
béhem roku 2025 a neoductovany v piné vysi do 31. prosince 2025, ¢ini 13 338 mil. K& (2024: 12 202 mil. K&). Hruba ucetni
hodnota Uvérll a pohledavek za klienty v nabéhlé hodnoté, které Banka drzela k 1. lednu 2025 a oductovala v piné vysi
béhem roku 2025, ¢ini 5 289 mil. K¢ (2024: 3 842 mil. K&).

Pohledavky za klienty podléhajici smluvni Uprave

Celkova hruba hodnota Uvérd a pohledavek za klienty, které byly ovlivnény nevyznamnou smluvni Upravou v okamziku,
kdy byly zafazeny do Stupné 2 nebo 3, a u nichz doslo v pribéhu ucetniho obdobi k pfesunu do Stupné 1 byla k 31. prosinci
2025 32 mil. K¢ (2024: 31 mil. K¢&).

Expozice vidéi Gvérovému riziku a zajisténi

V mil. Ké Celkova Celkové Zajisténi Expozice vUci
expozice vUuci zajisténi uvérovému

uverovemu Nemovitosti Ostatnj ~ rizikuocisténé

riziku o zajisténi

K 31. prosinci 2025

Pohledavky za klienty 78834 18 263 18 019 244 60 571
Celkem 78834 18 263 18 019 244 60571
K 31. prosinci 2024

Pohledavky za klienty 73713 19 856 19 651 205 53 857

Celkem 73713 19 856 19 651 205 53 857
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Tabulka poskytuje analyzu podle typu zajisténi, které Banka zohlednuje pfi vypoctu opravnych polozek. VySe uvedené
ocenéni prijatého zajisténi pfedstavuje hodnotu pfijatého zajisténi, nebo ucetni hodnotu uvéru, je-li nizsi.

Smérnice v oblasti zajisténi a celkova politika Banky v této oblasti se béhem vykazovaného obdobi vyrazné nezménila a od

uplynulého obdobi nedoslo k vyznamné zméné celkoveé kvality pfijatého zajisténi.

4.5 Dlouhodoby nehmotny majetek

Pofizovaci cena

V mil. Ké Software a jiny nehmotny majetek
K1.lednu 2024 629
PFirGistky 254
K 31. prosinci 2024 644
Prirlstky 15
K 31. prosinci 2025 659
Opravky
V mil. Ké Software a jiny nehmotny majetek
K1.lednu 2024 -561
Odpisy -18
K 31. prosinci 2024 -579
Odpisy -18
K 31. prosinci 2025 -597

Uéetni hodnota

V mil. Ké Software a jiny nehmotny majetek
K 31. prosinci 2024 65
K 31. prosinci 2025 62
4.6 Dlouhodoby hmotny majetek
Pofizovaci cena
V mil. Ké Zaftizeni, pfistroje Pravo z uzivani Celkem
a ostatni majetku
K 1. lednu 2024 45 64 109
PFirGistky 0 6 6
Ubytky -3 0 -3
K 31. prosinci 2024 42 70 12
Prirlstky 3 2 5
Odpisy -4 0 -4
ZUstatek k 31. prosinci 2025 a1 72 113
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Opravky
V mil. Ké Zafizeni, pfistroje Pravo z uzivani Celkem
a ostatni majetku
K1.lednu 2024 -31 -16 -47
Odpisy 3 -1 -8
K 31. prosinci 2024 -28 -27 =55
Odpisy -4 -1 -15
Ubytky 3 0 3
K 31. prosinci 2025 -29 -38 -67
Ugetni hodnota
V mil. Ké Zaftizeni, pfistroje Pravo z uzivani Celkem
a ostatni majetku
K 31. prosinci 2024 14 43 57
K 31. prosinci 2025 12 34 46

K 31. prosinci 2025 pravo z uzivani v hodnoté 34 mil. K¢ (2024: 43 mil. K&) obsahuje pronajem kancelafi v hodnoté 32 mil.
K¢ (2024: 42 mil. K¢&) a operativni leasing automobill v hodnoté 2 mil. K& (2024: 1 mil. K&).

4.7 Leasing
Banka ve sledovaném obdobi vykazala najem kancelaiskych prostor a automobil( jako leasing podle standardu IFRS 16.

Analyza splatnosti leasingovych zavazki

2025 2024
V mil. Ké Nominalni hodnoty  Soucasné hodnoty Nomindlni hodnoty = Soucasné hodnoty
Do 1roku 13 12 15 12
1-5 let 26 24 44 33
Celkem 39 36 59 45

V pribéhu roku 2025 byly vykazany urokové naklady na zavazky z leasingu ve vysi 2 mil. K& (2024: 3 mil K&). V roce 2025
byly zauc¢tovany vydaje ve vysi 1 mil. KE (2024: 1 mil. K¢) vztahujici se ke kratkodobému pronajmu, na které se vztahuje
vyjimka z IFRS 16. Celkové penézni vydaje spojené s leasingem v roce 2025 ¢inily 14 mil. K& (2024: 11 mil. K¢). Banka nema
zadné zavazky spojené s budoucimi penéznimi vydaji, které by nebyly k 31. prosinci 2025 a 2024 zohlednény v ocenéni
zavazkl z leasingu.

4.8 Ostatni aktiva

V mil. Ké 2025 2024
Pohledavky za ostatnimi dluzniky (v€etné zaloh) 2 2
Odlozena dafova pohledavka 0 94
Dan z prijmu — splatna 30 0
Celkem 33 96

Pohledavky za ostatnimi dluzniky predstavuji pfedevsim zalohy poskytnuté tfetim osobam.
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4.9 Zavazky vici bankam

V mil. Ké 2025 2024
Terminované vklady u jinych bank 17 220 13074
Celkem 17 220 13074

Zavazky vici bankam predstavuji stfednédobé a dlouhodobé terminované vklady (2024: kratkodobé a stfednédobé ter-
minované vklady).

4.10 Zavazky vuci klientim

V mil. Ké 2025 2024
Vklady klientl stavebniho spofeni 55 464 57 373
Vklady od vladnich instituci 624 102
Celkem 56 088 57 475

Vklady od vladnich instituci pfedstavuiji Gvéry pfijaté od Statniho fondu Zivotniho prostfedi Ceské republiky (SFZP) z pro-
stfedk( Moderniza¢niho fondu a jeho programu HOUSEnerg. Tyto Uvéry jsou poskytovany s nulovou Urokovou sazbou.
Stejné podminky plati pro véechny zi¢astnéné banky zapojené ve vyzvé k programu HOUSEnerg. Uvéry poskytované
vladnimi institucemi predstavuji finanéni podporu, ktera je uréena ke spolufinancovani specifickych projektd, jako jsou
udrZitelné renovace starSich nemovitosti, a jsou poskytovany na spolufinancovani specifickych klientskych tvér( ,Oprav
dlm po babi¢ce" ze strany Banky. Maximalni RPSN téchto uvérl byla po celou dobu roku 2025 zafixovana na 3,05 % (2024:
3,5 %) pro vS§echny zuc¢astnéné banky.

Pfijaty uveér je pfi prvotnim zauctovani vykazan v realné hodnoté vypocteneé za pouziti trzni urokové sazby. Rozdil mezi real-
nou hodnotou uvéru pfi prvotnim vykazani a jeho nominalni hodnotou je vykazan jako statni dotace dle ucetniho standardu
IAS 20 Vykazovani statnich dotaci a zvefejhovani statni podpory na fadku ,Naklady na uroky a podobné naklady”. Zavazek
ze statni dotace je vykazan v rozvaze v polozce ,Ostatni pasiva” a je nasledné amortizovan do vykazu zisku a ztrat, kde
kompenzuje urokové naklady vypoctené pomoci trzni sazby pfi pfijeti uvéru.

Banka byla v roce 2025 a 2024 pfijemcem Uvérd s nulovou Urokovou sazbou od SFZP. Tyto Uvéry ziskala na zakladé vza-
jemné smlouvy. Banka méla v roce 2025 celkem 18 (2024: 8) beztro&nych Gvér od SFZP. Nominalni hodnota pfijatych
uvérd v roce 2025 byla 894 mil. K¢ (2024: 144 mil. K&), realna hodnota ¢inila 624 mil. K& (2024: 102 mil. K&) a hodnota viadni
dotace byla 270 mil. K& (2024: 42 mil. K&).

4.11 Ostatni pasiva

V mil. Ké 2025 2024
Ostatni zavazky ke klientlim 1 1
Finan¢ni zavazky z leasingu 36 45
Dohadné polozky pasivni 193 194
Razni véritelé 74 71
Dluh v{ci statu 145 141
Vladni dotace 270 42
Odlozeny danovy zavazek 2 37
Ostatni 6 7
Celkem 727 538

Dohadné polozky pasivni jsou tvoreny nevyfakturovanymi dodavkami, mzdovymi naklady a souvisejicim socialnim zabez-
pecenim a zdravotnim poji§ténim a ¢asovym rozlisenim vkladovych poplatkd.
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Dluh v0ci statu predstavuje predevsim zavazky ze zdanéni Urokd z vklad( stavebniho spofeni a zdanéni urokl ze statni
podpory.

Ostatni zavazky obsahuji nevyplacené dédické podily a Uhrady na neaktivované klientské ucty ve vysi 2 mil. K& (2024:
2 mil. K¢).

Ostatni zavazky ke klient@im pfedstavuji pfedevsim zavazky z ukoncenych stavebnich spofeni po dobu 3 let, resp. do roku
2023 10 let, po teto dobé jsou zavazky zruseny a uznany jako mimoradny prijem. Diky této metodické zméné bylo v roce
2024 jednorazové uznano 56 mil. K¢ zavazkl do mimoradnych vynosd.

Banka neméla k 31. prosinci 2025 a 2024 zadné zavazky po splatnosti vici finanénim organlm, organtm socialniho za-
bezpeceni a zdravotnim pojistovnam.

412 Rezervy
V mil. Ké 2025 2024
Rezervy k Uvérovym pfislibdm 6 8
Rezerva k proml¢enym zavazk{m vUci klientdm 16 21
Celkem 22 29

Banka eviduje zavazky z ukonéenych stavebnich spofeni po dobu 3 let, po které jsou zavazky zruseny a uznany jako mi-
mofradny pFijem. Vzhledem k historickému zavazku vracet proml¢ené zdvazky Banka v roce 2024 vytvofila rezervu ve vysi
21 mil. KE. V roce 2025 Banka zauctovala pouziti rezervy ve vysi 3 mil. KE a 2 mil. K rozpustila do vykazu zisku a ztraty.

Pohyb opravnych polozek k Uvérovym ztratam avérovych pfislibQ

V mil. Ké PrirGstky Oductovani Prevody mezi Ostatni zmény

jednotlivymistupni  Uvérového rizika

(netto)
Leden 2025 Prosinec 2025
Stupen 1 5 23 -15 -6 -3 4
Stupen 2 3 0 -3 1 1 2
Stupen 3 0 0 -1 1 0 0
Celkem 8 23 -19 -4 -2 6
Leden 2024 Prosinec 2024
Stupen 1 9 16 -9 -27 16 B
Stupen 2 7 0 -4 5 -5 3
Stupen 3 -1 0 -4 0 5 0
Celkem 15 16 =17 -22 16 8

413 Vlastni kapital

Podrobnosti o vlastnim kapitalu jsou uvedeny v ¢asti ,, Pfehled o zménach vlastniho kapitalu”.

V mil. Ké 2025 2024
Zakladni kapital 750 750
Povinny rezervni fond 490 490
Fondy tvorené ze zisku 0 6
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V mil. Ké 2025 2024
Kapitalove fondy 4100 4100
Nerozdéleny zisk z minulych let 3062 3046
Cisty zisk za Uéetni obdobi 1068 916
Ocenovaci rozdily z majetku (po zohlednéni vlivu odloZzené dané) 0 -79
Celkem 9470 9229

Zakladni kapital Banky (zapsany, upsany a splaceny) je k rozvahovému dni vykazan ve vysi zapsané v obchodnim rejstfiku.
K 31. prosinci 2025 a 2024 tvofi zakladni kapital 5 000 ks akcii. Akcie nejsou volné obchodovatelné.

Rozdéleni zisku

Vysledkem hospodareni Banky za ucetni obdobi koncici dnem 31. prosince 2025 je zisk po zdanéni ve vysi 1 068 mil. K&
(2024: 916 mil. K&). Pfedstavenstvo Banky navrhuje vyplatit dividendu ze zisku po zdanéni dosazeného v roce 2025 ve vysi

1 mld. K&. Navrh na rozdéleni zisku roku 2025 podléha schvaleni jedinym akcionarem.

Jediny akcionar Banky schvalil v roce 2025 rozdéleni zisku v celkovém objemu 916 mil. KE nasledovné: vyplata dividendy
ve vysi 900 mil. K&, pfidél ostatnim fonddm ze zisku ve vysi 3 mil. K¢ a pfevod zbyvajici ¢asti zisku ve vysi 13 mil. K¢ do

nerozdéleného zisku.

Ostatni fondy ze zisku

Nasledné Banka v roce 2025 zrusila ostatni fondy ze zisku a pfevedla jejich zUstatky ve vys$i 6 mil. K¢ do nerozdéleného

zisku.

414 Analyza zbytkové splatnosti

Rozdéleni aktiv a pasiv Banky na zakladé oCekavané zbytkové splatnosti k 31. prosinci 2025 a 2024 bylo nasledujici:

V mil. Ké <1més. 1-3més. 3 més.-1rok 1-5 let >5let  Nespecifi- Celkem
kovano

2025

Hotovost u CNB 2834 0 0 0 0 0 2834

Pohledavky za 0 0 29 0 0 0 29

bankami

Cenné papiry ve 0 0 0 0 0 0 0

FVOCI

Cenné papiry v AC 0 0 2008 617 0 0 2625

Pohledavky za klienty 177 8 14 2969 74 584 0 77 852

Ostatni aktiva 3 0 0 0 0 184 187

Aktiva celkem 3014 8 2151 3586 74584 184 83527

Zavazky vic¢i bankam 0 0 95N 5120 2589 0 17 220

Zavazky vici 1139 22234 3460 22 827 6 428 0 56 088

klientlm

Ostatni pasiva, 73 14 16 14 40 10 035 10 219

rezervy a vlastni

kapital

Pasiva celkem 1212 22248 12 987 27 988 9 057 10 035 83527

Netto rozvahova 1802 -22 240 -10 836 -24 402 65 527 -9 851 0

pozice

"Kumulativni netto 1802 -20 438 -31274 -55676 9 851 0 0

rozvahova pozice"
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V mil. Ké <1Tmés. 1-3 més. 3 més. -1rok 1-5 let >5let Nespecifi- Celkem
kovano

2024

Hotovost u CNB 1047 0 0 0 0 0 1047

Pohledavky za 0 0 2536 0 0 0 2536

bankami

Cenné papiry ve 0 0 0 965 129 0 1094

FVOCI

Cenné papiry v AC 0 0 0 2624 0 0 2624

Pohledavky za klienty 152 7 125 30M 69 495 0 72790

Ostatni aktiva 3 0 0 0 0 251 254

Aktiva celkem 1202 7 2661 6 600 69624 251 80 345

Zavazky v0ci bankam 781 0 1754 0 10 539 0 13 074

Zavazky ke klientim 851 22 325 9121 20171 5064 0 57 532

Ostatni pasiva, rezervy 15 13 " 20 25 9555 9739

a vlastni kapital

Pasiva celkem 1747 22 338 10 886 20191 15628 9555 80 345

Netto rozvahova -545 -22 331 -8225 -13 591 53996 -9304 0

pozice

Kumulativni netto -545 -22 876 -31101 -44 692 9304 0 0

rozvahova pozice

Zbytkova doba splatnosti predstavuje Ihltu pocinajici sledovanym okamzikem (dnem sestaveni vykazu) a koncici okamzi-
kem (zpravidla dnem) smluvné stanovené splatnosti. Celkova hodnota pohledavek za klienty je zafazena do ¢asového kose
podle jejich zbytkové splatnosti a nezohledhuje jejich postupné splaceni.

Ostatni aktiva s nespecifikovanou dobou splatnosti jsou tvofena zejména dlouhodobym hmotnym a nehmotnym majetkem.
Ostatni pasiva splatna do 1 roku predstavuji zavazky z obchodniho styku a zavazky vic¢i zaméstnanclm. Soucasti fadku
.Ostatni pasiva, rezervy a vlastni kapital” jsou ostatni pasiva, rezervy, zakladni kapital, rezervni fondy a ostatni fondy ze
zisku, kapitalové fondy, ocenovaci rozdily, nerozdéleny zisk z pfedchozich obdobi a zisk za u¢etniho obdobi.

415 Podrozvahové polozky

Podrozvahova aktiva

V mil. Ké 2025 2024
Zakladni kapital 4398 3034
Povinny rezervni fond 321 359
Celkem 4719 3393

Prisliby Gvérl pFedstavuji nevyuzita opravnéni klientd k poskytnuti Gvérd. Uvérové riziko spojené s pfisliby Gvérd predsta-
vuje pro Banku potencidlni ztratu. Pravdépodobna vys$e ztraty je niz8i nez nevycCerpana ¢astka pfislibd, protoze vétsina
prislibd je podminéna dodrzovanim urcité bonity ze strany klienta. Poskytnuté pfisliby jsou Bankou monitorovany na drovni
jednotlivych produktd, protoze rlizné produkty (i diky jejich odliSnym splatnostem) maji rliznou Uroven Uvérového rizika.
Celkova smluvni ¢astka poskytnutych pfislibl nepfedstavuje nutné budouci pozadavky na hotovost, protoze tyto finanéni
nastroje mohou byt ukonéeny bez jejich financovani.

Informace o vyvoji opravnych polozek k rezervam na uvérové prisliby jsou uvedeny v ¢asti 4.12 Rezervy. tabulka ,Pohyb
opravnych polozek k Gvérovym ztratam uvérovych pfisliba”.
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Podrozvahova pasiva

V mil. Ké 2025 2024
Prijaté prisliby 214 0
Pfijaté zastavy — zastavni pravo nemovitosti 18 098 19 435
Prijaté zastavy — penézni prostredky 269 232
Prijaté kolateraly 0 2486
Celkem 18 581 22153

4.16 Vynosy z urokti a podobné vynosy

V mil. Ké 2025 2024
Vynosy z pohledavek za klienty 3500 3100
Vynosy z pohledavek za bankami 26 86
Vynosy z amortizace vladni dotace 12 0
Vynosy z cennych papiru 52 70
Celkem 3590 3256

Vynosy z Urokd vypoctené pomoci metody EIR ¢ini 3 578 mil. K¢ (2024: 3 256 mil. K&).
Realizované vynosy vyplyvaji z obchodnich vztah( uzavienych z 98,7 % s rezidenty Ceské republiky (2024: 95,2 %).

4.17 Naklady na uroky a podobné naklady

V mil. Ké 2025 2024
Uroky ze zavazk@ vGéi klienttim 1224 1125
Ztrata 1. dne (Day 11oss) 10 0
Uroky ze zavazk{ vG&i bankam 51 489
Urok z finan&niho pronajmu 2 3
Uroky ze zavazkd vGéi viadnim institucim 12 0
Celkem 1759 1617

Realizované naklady vyplyvaji z obchodnich vztahd uzavienych z 99,9 % s rezidenty Ceské republiky (2024: 99,5 %)

4.18 Vynosy z poplatk a provizi

V mil. Ké 2025 2024
Poskytovani tvérl 134 178
Pfijimani vklad{ 194 206
Celkem 328 384
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4.19 Naklady na poplatky a provize

V mil. Ké 2025 2024
Poskytovani uvérl 16 9
Uzavirani smluv o stavebnim spofeni 0 1
Ostatni poplatky 53 107
Celkem 69 17

Ostatni poplatky jsou tvofeny pfedevs§im nakladovou provizi spojenou s administraci produktl, poplatky a provizemi z ope-
raci s jinymi bankami, poplatky z operaci s cennymi papiry, poplatky za centralni depozitar, poplatky za vypisy z registru
emitenta, naklady souvisejici s ostatnimi bankovnimi obchody.

4.20 Zisk nebo ztrata z financ¢nich operaci

Ztrata z financnich operaci ve vysi =79 mil. K¢ (2024: 0 mil. K&) predstavuje kumulované zmény realné hodnoty dluhovych
cennych papird v realné hodnoté vykazané do vlastniho kapitalu, které byly pfi prodeji cennych papirl reklasifikovany
z vlastniho kapitalu.

4.21 Ostatni provozni vynosy

V mil. Ké 2025 2024
Vynosy z prodeje dlouhodobého hmotného a nehmotného majetku 2 2
Vracené soudni poplatky 9 8
Ostatni provozni vynosy 6 61
Celkem 17 71

V roce 2024 Banka uznala mimoradny pfijem ve vysi 56 mil. K& ze zru$enych zavazkd z ukonéenych stavebnich spofeni,
od jejichz ukon&eni uplynulo vice nez 3 roky.

4.22 Ostatni provozni naklady

V mil. Ké 2025 2024
Prispévek do Fondu pojisténi vkladl 24 19
ZUstatkova cena prodaného dlouhodobého hmotného a nehmotného majetku 1 0
Ostatni provozni naklady 14 12
Celkem 39 31

4.23 Spravni naklady

V mil. Ké 2025 2024
Osobni naklady 237 238
Mzdy a platy (bez mezd a odmén ¢lend predstavenstva, dozoréi rady 156 156
a vyboru pro audit)

Socialni naklady a zdravotni pojisténi 55 56
Odmeény ¢lend predstavenstva, dozoréi rady a vyboru pro audit 13 13
Ostatni naklady na zaméstnance 13 13
Ostatni spravni naklady 289 246
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V mil. Ké 2025 2024
Naklady na audit, pravni a dafiové poradenstvi 8 6
Ostatni 281 240
Celkem 526 484

Ostatni spravni naklady zahrnuji zejména naklady na reklamu, poStovné, outsourcing a servis a podporu software, naklady
na soudni poplatky.

Banka byla v roce 2025 a 2024 zapojena do programu zaméstnaneckych akcii skupiny Erste, ve kterém kazdému zamést-
nanci, za stanovenych podminek a v zavislosti na délce pracovniho poméru, vznika narok na urcity pocet akcii Erste Group
Bank AG. V této souvislosti Banka zauctovala dohad na mzdové naklady véetné dopadu na socialni pojisténi ve vysi 1 mil.
K¢ (2024: 1 mil. K&) proti u¢tlim dohadnych polozZek.

Kromé povinného auditu byla v roce 2025 statutarnim auditorem a jeho siti poskytnuta nasledujici neauditni sluzba: Oveé-
feni fidiciho a kontrolniho systému v oblasti pfedchazeni legalizace vynosi z trestné ¢innosti a boje proti terorismu (pro
Ceskou narodni banku) — sluzba poskytnuta PricewaterhouseCoopers Audit, s.r.o.

Ostatni transakce s vedenim Banky jsou popsany v bodé 4.27 Transakce se spfiznénymi osobami.

Poéet zaméstnanct

2025 2024
Primérny po¢et zaméstnanci 159 165
Pocet ¢lend dozoréi rady 5 5
Pocet ¢lend predstavenstva 4 4
Pocet ¢lend vyboru pro audit 3 3

4.24 Zisky a ztraty ze znehodnoceni a z oduétovani finanénich nastroja

V mil. Ké 2025 2024
Cista tvorba/rozpusténi opravnych polozek k pohledavkam -40 -239
Odpis pohledavek za klienty -45 -24
Vynosy z odepsanych pohledavek za klienty 24 26
Ztraty z postoupenych pohledavek za klienty =17 -13
Znehodnoceni finanénich nastrojt -78 -250

Tvorba, pouZziti a rozpousténi opravnych polozek je U¢tovano na Urovni kazdé jednotlivé pohledavky z ivéru. Opravné po-
lozky pro jednotlivé finan¢ni nastroje jsou zahrnuty v kapitolach vyse.

4.25 Zdanéni
Celkova dan z pfijm0 vykazana ve vykazu zisku a ztraty byla nasleduijici:

V mil. Ké 2025 2024
Splatna dan 216 274
Odlozena dan 75 -26
Celkem 291 248
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Uprava hospodafského vysledku za bé&znou ¢innost pfed zdané&nim na zaklad dané je obsaZzena v nize uvedené tabulce:

V mil. Ké 2025 2024
Zisk pred zdanénim 1359 1164
Danové neodcitatelné naklady 65 568
Vynosy nepodléhajici zdanéni -391 -423
Zaklad dané 1033 1309
Daii za Ucetni obdobi (sazba dané 21 %) 217 274
Uprava splatné dané predchozich obdobi -1 0
Splatna dan celkem 216 274
Odlozena dan
Zmeéna stavu odlozené danové pohledavky a zavazku:
V mil. Ké 2025 2024
Stav na za¢atku roku 94 69
Zména stavu odloZzené dané — dopad do vlastniho kapitalu -21 0
Zména stavu odlozené dané - dopad do vykazu zisku a ztraty -75 25
Stav na konci roku = 94
OdlozZené danoveé pohledavky a zavazky se vztahuji k témto polozkam:
V mil. Ké 2025 2024
OdloZené danové pohledavky
Danové neodcitatelné rezervy a opravné polozky k pohledavkam za klienty 17 370
Pfecenéni cennych papird ve FVOCI do vlastniho kapitalu 0 100
Ostatni pfechodné rozdily — dohadné ucty 26 32
Celkem 43 502
Odlozené danové zavazky
Nehmotny a hmotny majetek -52 -55
Celkem -52 -55
Saldo pfechodnych rozdill celkem -9 447
Sazba dané 21 % 21 %
Odlozena dan -2 94

Odlozeny danovy zavazek je soucasti ostatnich pasiv (viz kapitola 4.11 Ostatni pasiva).
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Klasifikace finanénich nastroji ocenovanych realnou hodnotou podle tGrovni hierarchie realné hodnoty

2024
V mil. K& Uroveni1  Uroven2  Uroveh 3 Uroveii 1 Uroveri 3 Celkem
Aktiva v realné hodnoté
Dluhové cenné papiry 0 0 0 1094 0 1094
ve FVOCI
Aktiva celkem (0} 0 (0} 1094 0 1094

Realna hodnota finanénich nastrojli nevykazanych v realné hodnoté

Realné hodnoty analyzované podle Urovné hierarchie realnych hodnot a u¢etnich hodnot aktiv, ktera nejsou ocenéna real-
nou hodnotou, jsou nasledujici:

V mil. Ké Uéetni hodnota Realna hodnota Uroveni 1 Uroven 2 Uroven 3
2025

Aktiva

Pokladni hotovost a vklady 2834 2834 0 0 0
u centralnich bank

Pohledavky za bankami 29 29 0 0 0
Pohledavky za klienty 77 852 73 946 0 0 73 946
Dluhové cenné papiry 2625 2576 2576 0 0
v nabéhlé hodnoté

Zavazky

Zavazky v0ci bankam 17 220 16 963 0 0 16 963
Zavazky v0ci klientdm 56 088 56 458 0 0 56 458
Finanéni zaruky a pfrisliby

Neodvolatelné prisliby n/a 83 0 0 83
2024

Aktiva

Pokladni hotovost a vklady 1047 1047 0 0 0
u centralnich bank

Pohledavky za bankami 2512 2512 0 0 0
Pohledavky za klienty 72790 71291 0 0 71291
Dluhové cenné papiry 2624 2515 2515 0 0
v nabé&hlé hodnoté

Zavazky

Zavazky vici bankam 13 074 13 501 0 0 13501
Zavazky vaci klientdm 57 475 51687 0 0 51687
Finanéni zaruky a pfisliby

Neodvolatelné prisliby n/a 102 0 0 102
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4.27 Transakce se spfiznénymi osobami

V podnikatelském seskupeni, jehoz je Banka soucasti, existuji jak pravni vztahy mezi Bankou a ovladajici osobou, tak mezi
Bankou a osobami ovladanymi stejnou ovladajici osobou, kterymi jsou Ceska spofitelna, a.s. a Procurement Services CZ,
S.I.0.

Na zakladé béznych obchodnich podminek uzaviela Banka transakce se ¢leny organli Banky. Tyto transakce predstavuji
vklady stavebniho spofeni v celkové vysi 0,3 mil. K¢ (2024: 0,4 mil. K&) a uvéry v celkové vysi 1,4 mil. K& (2024: 1,4 mil.
K&). Urokové sazby U&tované spriznénym stranam odpovidaji obvyklym obchodnim sazbam. Clendim organti Banky nebyly
k 31. prosinci 2025 a 2024 poskytnuty zadné jiné zapUjcky, zavdavky, zalohy, Uvéry, Zadna zajisténi ani ostatni pInéni.

Souhrn transakci se spfiznénymi osobami k roénimu rozvahovému dni:

V mil. Ké Ceska sporitelna, a.s.  Procurement Services CZ, s.r.o. Ceska spofitelna, a.s. Procurement Services CZ, s.r.o.
2025 2024
Pohledavky 99 0 96 0
Zavazky 17 345 0 13178 0
1. ledna - 31. prosince 2025 1. ledna - 31. prosince 2024
Vynosy 3 0 1 0
Naklady 703 1 646 1

4.28 Vyznamné udalosti po rozvahovém dni
Od 31. prosince 2025 do data sestaveni ucetni zavérky nenastaly zadné nasledné udalosti, které by na ni mély vyznamny
dopad.

Sestaveno dne 13. bfezna 2026.

/ \?\
‘“Q e B since

Ing. Libor Vosicky Mgr. Michal Némec
predseda pfedstavenstva Clen pfedstavenstva
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Zprava o vztazich mezi propojenymi osobami

Podle § 82 zakona &. 90/2012 Sb., o obchodnich korporacich za uc¢etni obdobi od 1. ledna 2025
do 31. prosince 2025

Spole¢nost Stavebni spofitelna Ceské spofitelny, a.s., se sidlem Antala Staska 1292/32, Kr¢&, 140 00 Praha 4, IC: 60197609,
zapsana v obchodnim rejstfiku, oddil B, vlozka 2616, vedeném u Méstského soudu v Praze (dale téZ jen ,Stavebni spofitel-
na Ceské spofitelny” nebo ,zpracovatel”), je souc¢asti podnikatelského seskupeni Ceské spofitelny, a.s. a Erste Group Bank
AG, ve kterém existuji nasledujici vztahy mezi zpracovatelem a ovladajici osobou a dale mezi zpracovatelem a osobami
ovladanymi stejnou ovladajici osobou (dale jen ,propojené osoby").

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypracovana v souladu s ustanovenim § 82 zakona ¢. 90/2012
Sb., o obchodnich korporacich, v platném znéni, za Ucetni obdobi 2025 (dale jen ,ucetni obdobi"). Mezi zpracovatelem
a nize uvedenymi osobami byly v préibéhu tcetniho obdobi v platnosti nize uvedené smlouvy a byly pfijaty ¢i uskute¢nény
nasledujici pravni ukony a ostatni fakticka opatfeni:

A. Ovladajici osoby
Nazev spolec¢nosti Adresa Vztah ke spolec¢nosti
Erste Group Bank AG Am Belvedere 1, 1100 Viden, Rakouska republika Nepfrimo ovladajici osoba
Ceska spotitelna, a.s. Olbrachtova 1929/62, Kr¢&, 140 00 Praha 4, Ceska republika Pfimo ovladajici osoba

B. Propojené osoby

Nazev spole¢nosti Adresa Vztah ke spole¢nosti
Procurement Services CZ, s.r.o. Budéjovicka 1912/64b, Kr¢, 140 00 Praha 4 propojena osoba (ostatni)
Ceska spofitelna - penzijni Polackova 1976/2, 140 21 Praha 4 propojena osoba
spole¢nost, a.s. (sesterska spole¢nost)

C. Struktura vztah( mezi propojenymi osobami, zplsob a prostiedky ovladani

Zpracovatel je dcefinou spole&nosti Ceské spofitelny, a.s. (dale také jen ,Ceska spofitelna”). Ceska spofitelna je ¢lenem
koncernu Erste Group, kde matefskou spoleénosti koncernu je Erste Group Bank AG. Finanéni skupina Ceské spofitelny
(FSCS) je podnikatelské seskupeni pravnickych osob, ve kterém je ve smyslu pfislusnych ustanoveni zakona ¢. 90/2012
Sb., o obchodnich korporacich, Ceska spofitelna fidici osobou a ostatni &lenové FSCS jsou osoby Fizené. FSCS je koncer-
nem za ucelem dosazeni dlouhodobé prosperity a stability.

Ceska spofritelna je vlastnikem Stavebni spofitelny Ceské spofitelny, ktery disponuje 100 % akcionafskych hlasovacich
prav. Nejvy$sim organem Stavebni spofitelny Ceské spofitelny je valna hromada, jejiz plisobnost vykonava Ceska spofi-
telna jako jediny akcionar. Ceska spofitelna projevuje svoji vili formou rozhodnuti jediného akcionare v plisobnosti valné
hromady. Do plsobnosti valné hromady (jediného akcionare) nalezi mimo jiné volba ¢lenl dozordéi rady i vyboru pro audit.
Postaveni jediného akcionare Ceské spofitelné umoziuje mit v dozoréi radé Stavebni spofitelny Ceské spofitelny své za-
stupce. Dozoré&i rada Stavebni spofitelny Ceské spofitelny dohlizi na vykon plisobnosti predstavenstva Stavebni spofitelny
Ceské spofitelny a uskutec¢novani podnikatelské ¢innosti Stavebni spofitelny Ceské spofitelny. Dozoré&i radé také prislusi
mimo jiné volit a odvolavat ¢leny predstavenstva a doporucovat predstavenstvu kandidaty na funkce predsedy predsta-
venstva a mistopfedsedy predstavenstva. Piedstavenstvo Stavebni spofitelny Ceské spofitelny je statutarnim organem,
ktery Fidi &innost Stavebni spofitelny Ceské spofitelny a jedna jejim jménem.
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Pfredmétem podnikani zpracovatele je poskytovani financnich sluzeb v souladu se zakonem ¢. 96/1993 Sb., o staveb-
nim spofeni a statni podpofe stavebniho spofeni, v plathném znéni. Zpracovatel nabizi klientdm stavebni spofeni se statni
podporou a se zakonnym narokem na Uvér ze stavebniho spofeni a vyznamné tak doplhuje sluzby poskytované finanéni
skupinou. Od 1. ¢ervna 2016 také poskytuje sluzby finanéniho makléfstvi. Dne 1. dubna 2024 zacal zpracovatel provozovat
sluzby dota&niho poradenstvi. Pfi své &innosti zpracovatel spolupracuje nejen s Ceskou spofitelnou, ktera na smluvnim
zakladé zajistuje prodej produktu a podplrné ¢innosti, ale i s ostatnimi propojenymi osobami.

D. Uloha zpracovatele ve skupiné

Ve Finanéni skupiné Ceské spofitelny je Stavebni spofitelna Ceské spofitelny strategickou ovladanou osobou v oblasti
sluzeb retailového bankovnictvi. Pfedmétem podnikani zpracovatele je poskytovani finan¢nich sluzeb v souladu se zako-
nem ¢&. 96/1993 Sb., o stavebnim spofeni a statni podpore stavebniho spofeni, v platném znéni. Stavebni spofitelna Ceské
spofitelny nabizi klientdim stavebni spofeni se statni podporou a se zdkonnym narokem na Uvér ze stavebniho sporeni.

E. Pfehled jednani

V ucetnim obdobi byla na popud ovladajici osoby nebo ostatnich propojenych osob uskutecnéna nasledujici jednani, tyka-
jici se majetku, ktery presahuje 10 % vlastniho kapitalu ovladané osoby zjiSténého podle ucetni zavérky za ucetni obdobi
roku 2024, tj. ¢astku 923 mil. K&: pfijeti kratkodobych a stfedné&dobych terminovanych vklad( od Ceské spofitelny ve vysi
7 090 mil. K& a poskytnuti vklad(l na pozadani Ceské spofitelné ve vysi 12 578 mil. K&.

F. Vyhody a nevyhody plynouci ze vztahl mezi propojenymi osobami

Clenstvi zpracovatele ve FSCS mu umoziiuje vyuzivat rozsahlych synergickych efektl plynoucich ze zku$enosti, znalosti
prostiedi a pouzivanych systému ¢i sdileného know-how matefské spole¢nosti i ostatnich ¢lend finanéni skupiny. Spolu-
prace na projektech umoznuje vyuziti Uspor z rozsahu ¢i sjednoceni systém(, centralizace podpUrnych ¢innosti, vyhody
spojené s vyuzitim dostupnych kapacitnich zdroj (personalnich, technickych, materialnich) v oblasti obchodnich i pod-
plrnych aktivit a zejména pIné vyuziti obchodni sité Ceské spofitelny. Ze vztah( v ramci skupiny neplynou pro zpracovatele
zadna rizika.

G. Zaveér

S ohledem na nami prozkoumané pravni vztahy mezi zpracovatelem a propojenymi osobami je ziejmé, ze v dlsledku smluy,
jinych pravnich ukon( ¢i ostatnich opatfeni uzavienych, u¢inénych ¢i pfijatych zpracovatelem v uc¢etnim obdobi 2025 v za-
jmu nebo na popud jednotlivych propojenych osob nevznikla zpracovateli zadna ujma.

V Praze dne 13. bfezna 2026

/ \‘\
‘“Q \S P S

Ing. Libor Vosicky Mgr. Michal Némec
prfedseda pfedstavenstva Clen predstavenstva
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Priloha ke zpravé o vztazich

1. Zpracovatelem pfijata plnéni z uzavienych smiuv:

Nazev smlouvy Smluvni strana Popis plnéni ProtipInéni  Pfipadna ujma
Smlouva o zpracovani Ceska spofitelna Zpracovani osobnich udajd Uhrada nevznikla
osobnich udajd
Smlouva o ochrané Ceska spofitelna Ochrana dlvérnych informaci soucinnost nevznikla
ddvérnych informaci
Smlouva o zajisténi sluzeb  Ceska spofitelna Smlouva o zajisténi sluzeb aplikace LIC Uhrada nevznikla
Outsourcingova smlouva Ceska spofitelna Outsourcingova smlouva o provedeni internich  uhrada nevznikla
o provedeni internich auditd ve Stavebni Spofitelné Ceské Sporitelny,
auditl a. s. Uzavfena v navaznosti na CI. 5. 1. 1 Casti

lll. Holdingoveé normy €. 9 Ridici a kontrolni

systém a interni audit Finan¢ni skupiny Ceské

sporitelny.
Smlouva o obchodnim Ceska spofitelna Rozvijeni ¢innosti sméfujici k uzavirani smluv provize nevznikla
zastoupeni (véetné o produktu stavebniho sporeni
dodatk)
Smlouva o soucinnosti Ceska spofitelna Vzajemna soucinnost v oblasti IT soucinnost nevznikla
v oblasti IT
Smlouva o podnajmu Ceska spofitelna Smlouva o podnajmu kancelarskych prostor Uhrada nevznikla
kancelarskych prostor a parkovacich stani v budové Trianon
a dvou parkovacich stani
Smlouva o podnajmu Ceska spofitelna Smlouva o podnajmu prostor slouzicich Uhrada nevznikla
prostor slouzicich k podnikani
k podnikani
Smlouva o predavani dat Ceska spofitelna Uprava vzajemnych prav a povinnosti soucinnost nevznikla
DWH (v&etné dodatkd) souvisejicich s pfedavanim Risk Dat a Dat

SSCS a dal§im nakladanim s nimi
Smlouva o poskytovani Ceska spotitelna Poskytovani IP telefonnich sluzeb pro provoz Uhrada nevznikla
IPT sluzeb (véetné telefonnich sluzeb a provoz infrastruktury
dodatk)
Smlouva o spolupraci Ceska spotitelna Spoluprace pfi provozu aplikace CPS (Centralni  Uhrada nevznikla
(v€etné dodatk) pracovisté Spofoservis) pro podporu procesu

schvalovani uvérovych obchod{
Smlouva o spolupréaci - Ceska spofitelna Uprava spoluprace — potvrzovani zavazkd Uhrada nevznikla
trojdohoda (ve znéni Kooperativy jako pojistitele) ve prospéch
dodatkd) CS nebo SSCS; vinkulaci pojistného plnéni

se rozumi: pfi pojistné udalosti z pojisténi

nemovitosti Kooperativa vyplati CS nebo SSCS

pojistné pInéni presahajici ¢astku uvedenou ve

vinkula¢nim dokumentu
Smlouva ze Ceska spotitelna Zprostiedkovani plateb, které SSCS vyplaci Uhrada nevznikla

zprostredkovani vyplat

opravnénym osobam (zpracovani predaného
seznamu; zprostredkovani vyplaty v terminu
prisludné transe na poboc&kach CS; zpracovani
seznamu po ukonceni vyplat; vraceni
nevyplacenych prostfedk na uget SSCS)
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Nazev smlouvy Smluvni strana Popis pInéni ProtipInéni  Pfipadna ujma

Smlouva o spolupraci pfi Ceska spofitelna Uprava prav a povinnosti smluvnich stran ; Uhrada nevznikla

provozu modulu REV z vyuziti modulu pro uvérové produkty SSCS

Smlouva o spolupraci Ceska spofitelna Spoluprace v oblasti zpracovani zajisténych Uhrada nevznikla
uvérd SSCS

Service Level Agreement Ceska spotitelna Poskytovani sluzeb — certifikaty a certifikacni Uhrada nevznikla
sluzby

Smlouva o podminkach Ceska spotitelna Stanoveni podminek pro vyuzivani sluzby Uhrada nevznikla

vyuzivani sluzby aplikace aplikace Klient

Klient (véetné dodatkd)

Smlouva o poskytovani Ceska spofitelna Sluzby v oblasti spisové a skartacni sluzby Uhrada nevznikla

sluzeb pro oblast spisové produktové dokumentace

a skartacni sluzby

produktové dokumentace

Komisonarska smlouva Ceska spofitelna Vedeni majetkového Uc¢tu cennych papird Uhrada nevznikla

0 spravé cennych papirl a obstaravani inkasa vynos(

a obstarani vyporadani

obchodU s nimi

Dohoda o pfistupu na Ceska spofitelna Pfistup zamé&stnanc( na Intranet Ceské Uhrada nevznikla

Intranet sporitelny

Smlouva o zpracovani dat Ceska spotitelna Zpracovani dat, vytisténi tiskopisQ, Uhrada nevznikla
personalizace, kompletace zasilek,
zaobalkovani a predani Ceské posté k odeslani

Smlouva o spolupraci Ceska spotitelna Spoluprace pri pfenosu dat ze Sablon XEF soucinnost nevznikla

Smlouva o podminkach Ceska spofitelna Uprava podminek k umoznéni pfistupu do soucinnost nevznikla

umozneéni pfistupu Zakaznického souboru

Smlouva o postoupeni Ceska spotitelna Postoupeni opravnéni k vykonu prava uzitiloga  uhrada nevznikla

opravnéni k vykonu prava a obchodniho jména

uzit logo

Smlouva o spolupraci Ceska spofitelna Smlouva o spolupraci pfi provozovani sluzby Uhrada nevznikla
Partner 24

Ramcova pojistna smlouva  Ceska spofitelna Reporting pojistnych smluv, alokace cen Uhrada nevznikla

Dohod o sdileni IT naklad&  Ceska spofitelna Sdileni IT naklad( za dodatky dat do Erste Uhrada nevznikla
Group, poskytovani data discovery sluzeb
a statutarni a riskovy reporting

Smlouva o poskytovani Ceska spofitelna Externi komunikace Uhrada nevznikla

komunikacnich sluzeb

Smlouva Ceska spotitelna Zprostredkovani ucasti na trhu kratkodobych Uhrada nevznikla

o zprostiedkovani ucasti dluhopisl

klienta na TKD

Smlouva o spravé cennych  Ceska spofitelna Sprava cennych papird a vypofadani obchodd Uhrada nevznikla

papird s nimi

Smlouva o poskytovani Ceska spofitelna Poskytovani sluzby pfimého bankovnictvi Uhrada nevznikla

sluzby Home Banking

Smlouva o spolupraci Ceska spofitelna Poskytovani sluzby internetového bankovnictvi  Uhrada nevznikla

4x Smlouva o zfizeni Ceska spofitelna Zfizeni a vedeni bézného uctu poplatek nevznikla

a vedeni bézného uctu

Ramcova smlouva Ceska spofitelna Obchodovani na finanénim trhu Uhrada nevznikla

o0 obchodovanina

finanénim trhu

Dohoda o poskytnuti Ceska spofitelna Poskytnuti pfiplatku mimo zakladni kapital Uhrada nevznikla

priplatku mimo zakladni
kapital spole¢nosti

spole¢nosti
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Nazev smlouvy Smluvni strana Popis plnéni Protiplnéni  Prfipadna ujma

Smlouva o poskytovani Ceska spofitelna Sluzby spojené s realizaci zaméstnaneckeho Uhrada nevznikla

sluzeb pfi realizaci akciového programu

zaméstnaneckého

akciového programu

Smlouva o poskytovani IT Ceska spofitelna Poskytovani IT sluzeb — dceRA Signer Uhrada nevznikla

sluzeb

Dohoda o poskytnuti Ceska spotitelna Poskytnuti pFiplatku mimo zakladni kapital Uhrada nevznikla

pfiplatku mimo zakladni

kapital spolecnosti

Smlouva o poskytovani Ceska spofitelna Outsourcingové sluzby poskytované CS Uhrada nevznikla

outsourcingovych sluzeb

(v€etné dodatkd)

Sublicenéni smlouva Ceska spofitelna Sublicenéni smlouva Uhrada nevznikla

Smlouva o poradenstvi Ceska spofitelna Pro pfedavani zajemcl o dotacni poradenstvi Uhrada nevznikla
do KCP Dota&niho tymu z webu Bufinky

Smlouva o spolupraci Ceska spofitelna Smlouva o spolupraci na programu Financni Uhrada nevznikla
zdravi z webu www.burinka.cz/dotace

Smlouva o spolupraci Ceska spotitelna Sluzba Dotace s Bufinkou klientdim Uhrada nevznikla
s Hypotékou pro budoucnost

Smlouva o poskytovani Ceska spofitelna Prenosem dokument( v elektronické podobé Uhrada nevznikla

sluzby pfenosem do aplikace elektronického bankovnictvi

dokument@ v elektronické

podobé do aplikace

elektronického

bankovnictvi

Service Agreement Procurement Poskytovani sluzeb v oblasti nakupu Uhrada nevznikla

(Smlouva o poskytovani Services CZ, s.r.o. a zasobovani

sluzeb)

Smlouva o spolupraci Ceska spofitelna - Smlouva o spolupraci v oblasti penzijniho Uhrada nevznikla

v oblasti penzijniho penzijni pfipojisténi se statnim prispévkem

pfipojisténi se statnim spolecnost, a.s.

pfispévkem

Dohoda o marketingové Ceska spoftitelna - Na zakladé smlouvy ¢. 31/2016. Uhrada nevznikla

podpore penzijni

spole¢nost, a.s.
Smlouva o obchodnim Ceska spotitelna - Smlouva o obchodnim zastoupeni — vykonavani  uhrada nevznikla

zastoupeni

penzijni
spole¢nost, a.s.

¢innosti sméfujici k uzavirani dodatk( ke
smlouvam o penzijnim pfipojisténi (PP)

a smluv o dopliikovém penzijnim spofeni (DPS)
a dodatkd k témto smlouvam (31/2016)
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2. Zpracovatelem poskytnuta plnéni z uzavirenych smluv:

Nazev smlouvy Smluvni strana Popis plnéni ProtipInéni Pfipadna ujma

Dohoda o pfistupu Ceska spofitelna Umoznéni pfistupu na Intranet soucinnost nevznikla
zaméstnanc(l Ceské

sporitelny, a.s., na Intranet

Stavebni spofitelny Ceské

sporitelny, a.s.

Smlouva o zpracovani Ceska spofitelna navazujici na Smlouvu o poskytovani soucinnost nevznikla
osobnich udaj outsourcingovych sluzeb 39/2017

Smlouva o pfevodu akcii Ceska spofitelna Smlouva o prevodu akcii mezi SSsCs Uhrada nevznikla
mezi SSCS a CS aCSs

Smlouva o poskytovani Ceska spofitelna Smlouva o poskytovani sluzeb pfi Uhrada nevznikla
sluzeb pfi realizaci realizaci zaméstnaneckého akciového

zaméstnaneckého programu

akciového programu

3. Souhrn transakci a protiplnéni

Souhrn transakci se spfiznénymi osobami k roénimu rozvahovému dni, resp. za obdobi 1. ledna — 31. prosince 2025 (v mil. K&):

V mil. Ké Ceska spofitelna Procurement Ceska spofitelna Procurement
Services CZ, s.r.o. Services CZ, s.r.o.

2025 2024

Pohledavky 99 0 96 0
Zavazky 17 345 0 13178 0
1. ledna - 31. prosince 2025 1. ledna - 31. prosince 2025

Vynosy 8 0 1 0
Naklady 703 1 646 1

4. Ostatni vztahy
V i&etnim obdobi byla zpracovatelem vyplacena Ceské spofitelné dividenda ve vysi 900 mil. K&.
V préib&hu Uéetniho obdobi zpracovatel pfijal od Ceské spofitelny kratkodobé a stfednédobé terminové vklady a poskytl

Ceské spoftitelné vklady na pozadani.V téetnim obdobi byla zpracovatelem Ceské spofitelné vyplacena dividenda z neroz-
déleného zisku z pfedchozich obdobi ve vysi 900 mil. K&.
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English translation

Independent Auditor’s Report

To the shareholder of Stavebni spoftitelna Ceské spofitelny, a.s.

Report on the audit of the financial statements
Our opinion

In our opinion, the financial statements give a true and fair view of the financial position

of Stavebni spotitelna Ceské spotitelny, a.s., with its registered office at Antala Staska 1292/32, Praha 4
(the “Bank”) as at 31 December 2025 and of the Bank’s financial performance for the year ended

31 December 2025 in accordance with Czech accounting legislation.

What we have audited

The Bank’s financial statements comprise:

« the balance sheet as at 31 December 2025;
« the income statement for the year ended 31 December 2025;
« the statement of changes in equity for the year ended 31 December 2025; and

« the notes to the financial statements, comprising material accounting policy information and other explanatory
information.

Basis for opinion

We conducted our audit in accordance with the Act on Auditors, Regulation (EU) No. 537/2014 of the European
Parliament and of the Council (the “EU Regulation”) and Standards on Auditing of the Chamber of Auditors

of the Czech Republic consisting of International Standards on Auditing as supplemented and modified by related
application guidance (together the “Audit Regulations”). Our responsibilities under those regulations are further
described in the Auditor’s responsibilities for the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We are independent of the Bank in accordance with the ethical requirements of the EU Regulation that are relevant
to audits of financial statements of public interest entities, the ethical requirements of the Act on Auditors that are
relevant to audits of financial statements in the Czech Republic and the International Code of Ethics for
Professional Accountants (including International Independence Standards) issued by the International Ethics
Standards Board for Accountants (IESBA Code) as adopted by the Chamber of Auditors of the Czech Republic

PricewaterhouseCoopers Audit, s.r.o., Hvézdova 1734/2¢c, 140 00
Prague 4, Czech Republic. T: +420 251 151 111

PricewaterhouseCoopers Audit, s.r.o., registered seat Hvézdova 1734/2c, 140 00 Prague 4,
Czech Republic, Identification Number: 40765521, registered with the Commercial Register kept
WWW, by the Municipal Court in Prague, Section C, Insert 3637, and in the Register of Audit Companies with
'pwc°com/cz the Chamber of Auditors of the Czech Republic under Licence No. 021.
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that are applicable to audits of financial statements of public interest entities. We have fulfilled our other ethical
responsibilities in accordance with the ethical requirements of the EU Regulation, the Act on Auditors
and the IESBA Code.

Our audit approach

Overview

The overall materiality for the Bank is determined as 5% of the profit before tax for year
2025, which represents CZK 67 million.

Calculation of credit risk in loans and advances to customers with a focus on the new
forward-looking information (FLI) model and updates of the management overlays

As part of designing our audit, we determined materiality and assessed the risks of material misstatement

in the financial statements. In particular, we considered where management made subjective judgements,

for example, in respect of significant accounting estimates that involved making assumptions and considering
future events that are inherently uncertain. As in all of our audits, we also addressed the risk of management
override of internal controls including, among other matters, consideration of whether there was evidence of bias
that represented a risk of material misstatement due to fraud.

Materiality

The scope of our audit was influenced by our application of materiality. An audit is designed to obtain reasonable
assurance as to whether the financial statements are free from material misstatement. Misstatements may arise
due to fraud or error. They are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of the financial statements.

Based on our professional judgement, we determined certain quantitative thresholds for materiality, including
the overall materiality for the financial statements as a whole as set out in the table below. These, together
with qualitative considerations, helped us to determine the scope of our audit and the nature, timing and extent
of our audit procedures and to evaluate the effect of misstatements, if any, both individually and in aggregate,
on the financial statements as a whole.

Overall Bank materiality CZK 67 million.
A . Materiality for the Bank was determined as 5% of the profit before tax for the year
How we determined it 2025.

We chose the profit before tax as the goal of the Bank is to achieve profits

- and the users of the financial statements focus on this performance measure. The level
applied of 5% used as a benchmark reflects the best practice for materiality for public interest
entities.

Rationale for the materiality benchmark
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Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the financial statements of the current period. These matters were addressed in the context of our audit
of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate

opinion on these matters.

Key audit matter

How our audit addressed the key audit matter

Calculation of credit risk in loans and advances

to customers with a focus on the new forward-looking
information (FLI) model and updates of the management
overlays

In the balance sheet as at 31 December 2025 and in note 4.4
of the financial statements, the Bank presents its customer loan
portfolio of CZK 78,834 million. For this customer loan portfolio,
measured at amortised cost, the Bank has recognised

the expected credit loss allowances of CZK 982 million

as at 31 December 2025.

The risk of loan irrecoverability is an inherent part of banking
activities and the quantification of the credit loss allowances

is the largest estimate that has a direct and significant impact
on the Bank's profit. Management approach for determination
of assumptions that have the highest impact on the appropriate
valuation of the loans to customers is described in Note 3.2

to the financial statements.

Key parameters for quantification of the expected credit losses,
in terms of IFRS 9, Financial Instruments (IFRS 9) are
probabilities of default, loss given default, and the identification
of significant increase in credit risk (“SICR”) since the initial
recognition of loans and advances. Forward-looking information
(“FLI”) and future development scenarios derived from it also
play a significant role.

The Bank developed and implemented new FLI probability

of default (“PD”) model to better respond to the changing
macroeconomic environment and reassessed the variables
used. By selecting variables that more accurately reflect
underlying economic dynamics, the Bank was able to eliminate
the management overlays (post-model adjustments)
implemented under the previous model.

In addition to that, the performance of Bank’s loan portfolio

and related credit risk costs were influenced by gradual recovery

of the Czech economy in 2025: moderate GDP growth, a mild
decline in interest rates, and inflation value close to the long-
term target of the Czech National Bank.

The Bank responded mainly by:

- adjusting the macro-shift models to reflect the expected
effects of these events in the credit risk parameters; and

- updating the criteria for loan classification into the stages

relevant for measuring expected credit losses (management

overlays in collective SICR assessment).

When assessing credit risk and credit-impaired status of loans,

we focused on changes in the model assumptions, the accuracy

of the estimated risk parameters, and whether they reflect uncertainties
related to the present and future environment and how this impacts

the valuation of the loan portfolio and the quantification of the expected
credit loss allowances. Our approach was based on validation

of the control system that the Bank implemented in this area

and on detailed testing of financial information reported by the Bank

in the financial statements.

Firstly, we have assessed the methodological documents and policies
for creation of expected credit loss allowances in respect

of their compliance with the requirements of IFRS 9 and with their
execution in accordance with the internal control system. We continued
with verification of the model calculation logic used for the estimation
of PD and LGD parameters and assessed their compliance

with the methodological documents and policies. Our credit risk
modelling experts recalculated risk parameters, on a sample basis, for
the most significant models and evaluated whether the key components
of the calculation of expected credit losses were correctly incorporated
in the models and entered into the calculation engine.

In relation to the new FLI PD model, our credit risk modelling

experts critically assessed the concept of the new model, inspected
Python codes used for the estimation of the FLI parameters, and
assessed its alignment with the methodological documents and

policies. Subsequently, we executed the provided Python code in PwC'’s
environment to replicate the PD calculations. The outputs of our
recalculations were compared against the Bank’s results to verify
accuracy and ensure reproducibility. For FLI estimation model,

we also compared the underlying macro-economic forecasts with the
information available from external sources and assessed the individual
weights attributed to scenarios, taking into account the regulatory
recommendations and best practices. In addition to this, our credit risk
modelling experts were involved in assessment of the IFRS 9 validations
and results of the back-testing of the most significant models.

We assessed the criteria for loan classification into the stages applied
by the Bank as a reaction to the current economic situation. We also
familiarized ourselves with the triggers for decommissioning

of the selected management overlays and assessed their compliance
with the Bank’s internal policies. We also assessed on a sample basis
the approach applied to the credit risk rating process

and the identification of SICR since initial recognition.

Considering the key role of the banking systems and internal control
systems in the process of SICR identification and quantification

of the expected credit losses, we also used our information technology
specialists to verify access rights, accuracy of data inputs, data
processing and automated calculations within the key systems, including
the system for monitoring the number of days overdue and the expected
credit loss allowances calculation.

We also assessed the adequacy of disclosures that are required
by the Czech accounting legislation
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How we tailored our audit scope

We tailored the scope of our audit in order to perform sufficient work to enable us to provide an opinion
on the financial statements as a whole, taking into account the structure of the Bank, the accounting processes
and controls, and the industry in which the Bank operates.

Reporting on other information in the annual report

The Board of Directors is responsible for the other information. As defined in paragraph 2(b) of the Act on Auditors,
the other information comprises the annual report but does not include the financial statements and our auditor’s
report thereon.

Our opinion on the financial statements does not cover the other information included in the annual report.

In connection with our audit of the financial statements, our responsibility is to read the other information and,

in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge about the Bank obtained in the audit or otherwise appears to be materially misstated. In addition,

we assessed whether the other information has been prepared, in all material respects, in accordance with
applicable legal requirements, i.e. whether the other information complies with the legal requirements both in terms
of formal requisites and the procedure for preparing the other information in the context of materiality.

Based on the work undertaken in the course of our audit, to the extent we are able to assess it, in our opinion:

» the other information describing the facts that are also presented in the financial statements is, in all material
respects, consistent with the financial statements; and

» the other information has been prepared in accordance with the applicable legal requirements.

In addition, in the light of the knowledge and understanding of the Bank and its environment obtained in the course
of the audit, we are required to report if we have identified material misstatements in the other information.
We have nothing to report in this regard.

Responsibilities of the Board of Directors, Supervisory Board and Audit Committee of the Bank
for the financial statements

The Board of Directors is responsible for the preparation of the financial statements that give a true and fair view
in accordance with Czech accounting legislation and for such internal control as the Board of Directors determines
is necessary to enable the preparation of financial statements that are free from material misstatement,

whether due to fraud or error.

In preparing the financial statements, the Board of Directors is responsible for assessing the Bank’s ability

to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Board of Directors either intends to liquidate the Bank or to cease
operations, or has no realistic alternative but to do so.

The Supervisory Board of the Bank is responsible for overseeing the financial reporting process.

The Audit Committee of the Bank is responsible for monitoring the financial statements’ preparation process.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted

in accordance with the Audit Regulations will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the Audit Regulations, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Bank’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the Board of Directors.

« Conclude on the appropriateness of the Board of Directors' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Bank’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.

Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Bank to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner
that achieves fair presentation.

We communicate with the Board of Directors and Audit Committee regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the Audit Committee with a statement showing that we have complied with relevant ethical
requirements regarding independence, and communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate threats
or safeguards applied.

From the matters communicated with the Board of Directors and Audit Committee, we determine those matters
that were of most significance in the audit of the financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not
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be communicated in our report because the adverse consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such communication.

Report on other legal and regulatory requirements

In compliance with Article 10(2) of the EU Regulation, we provide the following information, which is required
in addition to the requirements of International Standards on Auditing:

Consistency of the audit opinion with the additional report to the Audit Committee

We confirm that the audit opinion expressed herein is consistent with the additional report to the Audit Committee
of the Bank, which we issued today in accordance with Article 11 of the EU Regulation.

Appointment of auditor and period of engagement

We were first appointed as the auditors of the Bank on 27 April 2017. This represents a total period
of uninterrupted engagement appointment of 9 years. Our appointment for the year ended 31 December 2025
was approved by the shareholder’s resolution on 28 April 2025.

Provided non-audit services

We declare that non-audit services that we have provided to the Bank and its parent are in accordance

with the applicable law and regulations in the Czech Republic and that no services prohibited under Article 5 (1)
of the EU Regulation, as amended by the Czech law following Article 5 (3) of the EU Regulation, have been
provided.

The non-audit services that we have provided to the Bank in the period from 1 January 2025 to 31 December 2025
are disclosed in Note "4.23 Administrative Expenses" of the notes to the financial statements.

The engagement partner on the audit resulting in this independent auditor’s report is Eva Loulova.
The original report is signed in the Czech language.

31 March 2026

PricewaterhouseCoopers Audit, s.r.o.
represented by Partner

Eva Loulova
Statutory Auditor, Licence No. 1981

Translation note

This version of our report is a translation from the original, which was prepared in the Czech language. All possible care has been taken to ensure that the translation is an accurate
representation of the original. However, in all matters of interpretation of information, views or opinions, the original Czech version of our report takes precedence over this translation.
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Financial Statements

As at 31 December 2025
Balance Sheet as at 31 December 2025

FINANCIAL STATEMENTS

Assets

CZK million Note 2025 2024
1. Cashin hand and balances with central banks 41 2,834 1,047
2. Government zero-coupon bonds and other securities accepted 4.2 2,625 3,718

by the central bank for refinancing
a) issued by government institutions 2,625 3,718
3. Amounts due from banks 4.3 29 2,536
a) payable upon request 29 24
b) other receivables 0 2,512
4. Amounts due from clients 4.4 77,852 72,790
b) other 77,852 72,790
9. Intangible fixed assets 4.5 62 65
10. Tangible fixed assets 4.6 46 57
of which: land and buildings used for operating activities 32 42
1. Other assets 4.8 33 96
13. Deferred expenses and accrued income 46 36
Total assets 83,527 80,345
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FINANCIAL STATEMENTS

Liabilities
CZK million Note 2025 2024
1. Amounts owed to banks 4.9 17,220 13,074
b) other 17,220 13,074
2.  Amounts owed to clients 4.10 56,088 57,475
a) payable upon request 222 221
b) other amounts owed 55,866 57,254
4. Other liabilities 4m 727 538
6. Provisions 412 22 29
c) other 22 29
Total liabilities 74,057 71,116
8. Share capital 413 750 750
of which: paid-up 750 750
10. Reserve funds and other funds from profit 413 490 496
a) Mandatory reserve funds and risk funds 490 490
b) Other funds from profit 0 6
12. Capital funds 413 4100 4100
13. Gains and losses 413 0 (79)
a) from valuation of assets and liabilities 0 (79)
14. Retained earnings brought forward 413 3,062 3,046
15.  Profit for the period 413 1,068 916
Total equity 9,470 9,229
Total liabilities 83,527 80,345
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FINANCIAL STATEMENTS

Off-balance Sheet as at 31 December 2025

CZK million Note 2025 2024

Off-balance sheet assets

1. Provided commitments and guarantees 415 4,398 3,034
6. Receivables written off 4.5 321 359
9. Received commitments and guarantees 415 214 0
10. Received collateral and guarantees 415 18,367 22,153
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The Income Statement for the Year Ended 31 December 2025

FINANCIAL STATEMENTS

CZK million Note 2025 2024
1. Interest income and similar income 4.16 3,590 3,256
of which: interest on debt securities 52 70
2. Interest expense and similar expense 417 (1,759) (1,617)
Net interest income 1,831 1,639
4. Fee and commission income 418 328 384
5. Fee and commission expense 419 (69) Mm7)
Net fee and commission income 259 267
6. Net gain (loss) on financial instruments 4.20 (79) 0
7. Other operating income 4.21 17 71
8. Other operating expense 4.22 (39) (31)
9. Administrative expenses 4.23 (526) (484)
a) staff costs (237) (238)
aa) wages and salaries (169) (170)
ab) social and health contributions (55) (56)
ac) other staff costs (13) (12)
b) other administrative expenses (289) (246)
Net operating income before depreciation, creation 1,463 1,462
and use of provisions and loss allowances
11. Depreciation, creation, and use of provisions and loss 45, 4.6 (33) (35)
allowances for tangible and intangible fixed assets
12. Release of loss allowances and provisions for receivables, 4.24 521 730
securities and guarantees, income from previously
written-off receivables
13. Depreciation, creation, and use of loss allowances and provisions 4.24 (599) (980)
for receivables, securities and guarantees
16. Release of other provisions 412 2 0
17.  Creation and use of other provisions 412 5 (13)
19. Profit for the accounting period from ordinary activities 1,359 1,164
before tax
23. Income tax 4.25 (291) (248)
24. Profit for accounting period after tax 1,068 916
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FINANCIAL STATEMENTS

Statement of Changes in Equity for 2025

CZK million Share Reserve Capital funds Gains or Retained Total
capital funds and losses from  earnings and
other funds valuation profit for the
from profit period
Balance as at 1 January 2024 750 496 4,100 (97) 3,946 9,195
FX differences and gains and 0 0 0 18 0 18

losses from valuation not included
in the profit or loss

Net profit for the period 0 0 0 0 916 916
Dividends 0 0 0 0 (900) (900)
Balance as at 31 December 2024 750 496 4,100 (79) 3,962 9,229
Balance as at 1 January 2025 750 496 4,100 (79) 3,962 9,229
FX differences and gains and 0 0 0 79 0 79

losses from valuation not included
in the profit or loss

Net profit for the period 0 0 0 0 1,068 1,068
Dividends 0 0 0 0 (900) (900)
Transfers to funds 0 6 0 0 (6) 0
Use of funds 0 (6) 0 0 0 (6)
Other changes 0 (6) 0 0 6 0
Balance as at 31 December 2025 750 490 4,100 0 4130 9,470

These financial statements were prepared by Stavebni spofitelna Ceské spofitelny, a.s. and approved by its Board of Direc-
tors on 13 March 2026. The Financial Statements will be presented to the sole shareholder for approval.

/ \
mg AT T

Ing. Libor Vosicky Mgr. Michal Némec
Chairman of the Board of Directors Member of the Board of Directors
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NOTES TO THE FINANCIAL STATEMENTS

Notes to the Financial Statements

for the Year Ended December 31, 2025

1. General Information

Stavebni spofitelna Ceské spofitelny, a.s. (the “Bank”),
having its registered office at Antala Staska 1292/32, Kr¢,
140 00 Praha 4, Corporate ID: 60197609, was established
on 22 June 1994 and incorporated as CS-stavebni spofitel-
na, a.s., in the Commercial Register held at the Municipal
Court in Prague as of the same date. As of 14 September
2001, the Bank's corporate hame was changed to Stave-
bni spofitelna Ceské spofitelny, a.s. The Bank's activities
are defined by Act No. 96/1993 Coll., on Building Savings
and Building Savings State Support (“the Building Savings
Act"”). The Bank operates a building savings scheme in-
volving the acceptance of deposits from, and the provision
of housing-purpose loans to, its clients, and the provision
of housing-purpose loans to other persons defined in the
Building Savings Act. The Bank has also been providing
financial brokerage services since 1 June 2016. On 1 April
2024, the Bank began providing grant advisory services.
The Bank operates exclusively in the territory of the Czech
Republic.

The parent company is Ceska spofitelna, a.s. (“Ceska
sporitelna”), having its registered office at Olbrachto-
va 1929/62, Kr¢, 140 00 Praha 4, holding 100 % of the
Bank's shares. The Bank is part of the Erste Group; the
financial group’s controlling entity is Erste Group Bank AG,
having its registered office at Am Belvedere 1, 1100 Vienna
(i.e., the indirect ultimate controlling entity in relation to the
Bank). The Bank is part of the consolidated group of both
the parent company and Erste Group.

2. Risk Management

Basis for the Preparation of Financial Statements
The financial statements were prepared based on accoun-
ting maintained in accordance with Act No. 563/1991 Coll.,
on Accounting, as amended, Decree No. 501/2002 Coll.,
which implements certain provisions of Act No. 563/1991
Coll., on Accounting, for accounting entities that are banks
and other financial institutions, as amended, and Czech
Accounting Standards for financial institutions, as amen-
ded. Based on the aforementioned Decree, the Bank has
been applying International Financial Reporting Standards
as adopted by the European Union (“IFRS") for the purpo-
ses of reporting financial instruments, their measurement,
and disclosures in the notes to the financial statements sin-
ce 1January 2018.

The financial statements were prepared under the histori-
cal cost convention, as modified by the initial recognition
of financial instruments at fair value and by the subsequent
remeasurement of financial instruments at fair value throu-
gh profit or loss (“FVPL") and through other comprehensive
income (“FVOCI"). The accounting respects general ac-
counting principles, particularly the historical cost valuati-
on basis (unless stated otherwise), the accruals principle,
the prudence concept, and the going concern assumption.
The Board of Directors believes that the Bank has adequa-
te resources to do business in the foreseeable future. The-
refore, these financial statements are prepared under the
going concern assumption.

The financial statements include the balance sheet, the
off-balance sheet, the income statement, the statement of
changes in equity, and notes.

The Bank does not have controlled entities, and these fi-
nancial statements are non-consolidated. All amounts are
stated in millions of Czech crowns, unless stated otherwise.

2.1Financial Instruments — Material Accounting
Policies

2.1.1 Accounting and Measurement Methods for
Financial Instruments

A financial instrument is any contract that gives rise to a fi-
nancial asset of one entity and, simultaneously, a financi-
al liability or an equity instrument of another entity. Under
IFRS 9, all financial assets and financial liabilities, including
financial derivatives, are measured and recognised in the
balance sheet in accordance with the requirements appli-
cable to their respective category of financial instruments.

The measurement of financial assets and financial liabili-
ties is subject to two basic measurement methods, namely
the amortised cost method and the fair value method.

i. Amortised Cost and Effective Interest Rate

Amortised cost (AC) is the amount at which a financial
asset or liability is measured at initial recognition, minus
principal repayments and increased or decreased (using
the effective interest rate method) by cumulative amorti-
sation, i.e. the difference between the initial value and the
value at maturity, and for financial assets adjusted for any
loss allowances.

The effective interest rate (EIR) is the interest rate that
exactly discounts estimated future cash payments or re-
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ceipts over the expected life of the financial asset or liabi-
lity to the gross carrying amount of the financial asset (i.e.,
its amortised cost before adjustment for any loss allowan-
ces) or the amortised cost of the financial liability. The es-
timated cash flows account for all contractual terms of the
financial instrument but do not include expected credit lo-
sses. The calculation includes transaction costs, initial fees
that are an integral part of the EIR, and any other premiums
and discounts at the nominal values.

ii. Fair Value

The determination of fair value in the Bank is primarily ba-
sed on external data sources (broker quotes in highly liquid
market segments). Financial instruments for which fair va-
lue is determined using quoted market prices are primarily
liquid OTC bonds. All financial instruments reported at fair
value are repeatedly measured at fair value. Fair value is
the price that would be received from the sale of an asset
or paid for assuming a liability in an orderly transaction
between market participants at the measurement date.

Description of Measurement Model and Input
Parameters

Loans: In 2025 and 2024, the Bank had no loans measured
at fair value.

Debt securities: The fair value of standard debt securi-
ties (with fixed and variable interest rates) is calculated
by discounting future cash flows using a discount curve
based on the interest rate of the currency of the specific
issuance, adjusted for the spread. The adjustment for the
spread is typically determined based on the issuer’s credit
spread curve. If the issuer’s credit spread curve is not avai-
lable, the credit spread is derived from a close substitute
instrument and adjusted for differences in the risk profiles
of the respective instruments.

Validation and Control

The measurement of financial instruments at fair value is
performed by the parent company, Ceska spofitelna, inde-
pendently of the trading departments. Furthermore, Ceska
spofitelna has implemented an independent validation fun-
ction to separate the units responsible for model develop-
ment, fair value measurement, and validation. The goal of
independent model validation is to assess the risks arising
from the models' theoretical foundations, the suitability of
the input data (market data), and model calibration.

Fair Value Hierarchy

Financial assets and liabilities at fair value are categorised

into three Levels according to the fair value hierarchy in

IFRS Accounting Standards.

— Level 1 of the fair value hierarchy: Instruments classi-
fied into Level Tinclude government bonds and other
bonds traded in highly liquid and active markets.

— Level 2 of the fair value hierarchy: If market quotes
are used for measurement but the market does not
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qualify as active due to limited liquidity (derived from
available market liquidity indicators), the instrument
is classified as Level 2. If market prices are not
available, fair value is measured using measure-
ment models based on observable market data. If

all significant inputs in the measurement model are
observable, the instrument is classified as Level 2 of
the fair value hierarchy. For Level 2 measurements,
yield curves, credit spreads, and implied volatilities
are typically used as observable market parameters.
Instruments falling under Level 2 include less liquid
bonds.

— Level 3 of the fair value hierarchy: If any unobser-
vable input in the valuation model is significant or
the price quote is frequently used, the instrument
is classified as Level 3 of the fair value hierarchy.
Typically, credit spreads derived from internally
calculated historical probabilities of default (PD) and
loss-given-default (LGD) are used as unobservable
parameters. Level 3 generally includes illiquid bonds,
loans, and deposits.

Financial assets are allocated to the appropriate levels at
the end of each reporting period. Reclassification from Le-
vel 1to Level 2 or Level 3, and vice versa, will be perfor-
med if the financial instrument no longer meets the criteria
described above for the respective level.

2.1.2 Initial Measurement of Financial Instruments
Financial instruments are initially measured at fair value
plus transaction costs. The only exception is financial in-
struments measured at fair value through profit or loss, for
which transaction costs are recognised directly in expen-
ses.

"Day 1 Gain or Loss"

When the transaction price differs from the fair value de-
rived from other observable market transactions for an
identical instrument on an active market, or from a valua-
tion technique whose all significant inputs are based on
observable market data, the Bank recognises the diffe-
rence between the transaction price and fair value imme-
diately in profit or loss (referred to as a “Day 1 Gain or
Loss").

In all other cases, the difference between the fair value at
initial recognition and the transaction price is included in
the instrument’s carrying amount, but the recognition in
profit or loss is deferred. After initial recognition, the entity
recognises this deferred difference in profit or loss only to
the extent that it results from a change in factors (including
the passage of time) that market participants would con-
sider when pricing the instrument. In other words, the de-
ferred difference is recognised only when the underlying
factors become observable and can be corroborated by
the market.
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2.1.3 Classification and Subsequent Measurement of
Financial Assets

In accordance with IFRS 9, the classification and sub-
sequent measurement of financial assets depend on the
following two criteria:

— the business model for managing financial assets, and
— the characteristics of the financial assets' cash flows.

Further details can be found in Note 2. 1. 7 Significant Ac-
counting Judgments, Assumptions, and Estimates.

The application of these criteria leads to the classificati-
on of financial assets into the measurement categories
described in the relevant note.

— Financial assets at amortised cost, and

— Financial assets at fair value through equity.

2.1.4 Classification and Subsequent Measurement of
Financial Liabilities

All financial liabilities of the Bank are measured at amorti-
sed cost. Interest expenses are reported in the income sta-
tement. Gains and losses from derecognition of financial
liabilities (primarily due to their repurchase) are reported in
the income statement.

2.1.5 Impairment of Financial Instruments

The Bank recognizes loss allowances for its debt instru-
ments, cash at central banks, trade receivables and other
receivables, and off-balance-sheet credit risks arising
from certain loan commitments.

Impairment is reported as an allowance. To determine the
amount of expected credit loss and recognise interest in-
come, the Bank distinguishes three stages of impairment.

Stage 1 applies to financial instruments where no signifi-
cant increase in credit risk has been observed since initial
recognition or those that are subject to the “low credit risk
exemption” allowed by IFRS 9. Impairment is measured as
the amount equal to the portion of the lifetime expected
credit losses resulting from default events that may oc-
cur within the next 12 months. Interest income is reported
by applying the EIR to the financial asset's gross carrying
amount.

For financial instruments in Stage 2, there has been a sig-
nificant increase in credit risk since their initial recognition
(and the "low credit risk exemption” does not apply). Stage
2 also includes trade receivables without a significant fi-
nancing component, for which the “simplified approach”
is mandatory under IFRS 9. Impairment is measured by the
amount of lifetime expected credit losses. Interest income
is recognised in accordance with the EIR applied to the
gross carrying amount of the financial asset (as in Stage 1).

Financial assets in Stage 3 are credit-impaired. For the con-
cept of “credit impairment” according to IFRS 9, the Bank
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has adopted an approach that aligns it with the regulatory
concept of “default” (i.e., the CRR concept). The Bank ge-
nerally uses a client-side perspective in defining default,
which leads to a Stage 3 classification for all transactions
with the client, even if the counterparty defaults on only
one of several transactions (“pulling effect”). Conversely,
moving to a higher rating category without default means
that all transactions with the client cease to be impaired.
Impairment of financial instruments in Stage 3 is measured
at the amount of lifetime expected credit losses. Interest
income is calculated by applying the EIR to the amortised
cost (i.e., the net carrying amount) of the financial asset.
From a balance sheet perspective, interest is accrued ba-
sed on the gross carrying amount of financial assets. The
difference between accrued interest from assets and re-
cognised interestincome is accounted for through the allo-
wance account (without impacting the impairment loss).

More detailed information on the identification of significa-
ntincreases in credit risk, including collective assessment,
the estimation techniques used to determine twelve-month
and lifetime expected credit losses, and the definition of
default, is provided in Note 2. 1. 10, Calculation of Expected
Credit Losses.

For financial assets measured at amortised cost, the net
carrying amount of the financial asset reported in the ba-
lance sheet equals the difference between the gross car-
rying amount and the cumulative allowance. For financial
assets measured at fair value through other comprehen-
sive income, the allowance is cumulatively reported under
“Valuation differences” in the statement of changes in
equity. Allowances for loan commitments are included in
the balance sheet under “Provisions — other".

2.1.6 Derecognition of Financial Instruments

i. Derecognition of Financial Assets

The difference between the carrying amount of the dere-
cognised asset and the consideration received is recogni-
sed in the income statement.

ii. Write-offs

The Bank writes off a financial asset, or part of it, if it has
no reasonable expectation of recovering the related cash
flows. When a write-off is carried out, the gross carrying
amount of the asset is reduced by the relevant loss allo-
wances.

The Bank has set criteria for writing off uncollectible ba-
lances from its credit transactions. If all realistic options for
restructuring or recovering the loan have been exhausted
and repayment is unlikely, the receivable is written off as an
expense against the corresponding use of the allowance
on the account “Write-offs and movements in allowances
and provisions for receivables, securities and guarantees”
in the income statement. If the reasons for creating allo-
wances cease to exist, these are reversed into income for
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redundancy; the corresponding amount, as well as the co-
llected income from previously written-off receivables, is
recorded in the income statement under “Reversal of allo-
wances and provisions for receivables, securities and gu-
arantees; income from previously written-off receivables”.

iii. Derecognition of Financial Liabilities

A financial liability is derecognised when the obligation is
settled, cancelled, or expires. This usually occurs when the
liability is repaid or repurchased. The difference between
the carrying amount of the derecognised financial liabili-
ty and the consideration paid is recognised in the income
statement.

2.1.7 Significant Accounting Judgments, Assumptions,
and Estimates

i. SPPI Assessment

The assessment of whether contractual cash flows of fi-
nancial assets result solely in payments of principal and
interest (SPPI) requires significant judgments under IFRS
9. These judgments are crucial for the classification and
measurement process under IFRS 9, as they determine
whether an asset should be measured at FVPL or, depen-
ding on the business model assessment, at amortised cost
or FVOCI. Specific features of the Bank's loan portfolio,
particularly the early repayment fees, are significant areas
for assessment.

The assessment of whether early repayment fees can be
considered reasonable compensation for early termination
or early repayment is based on comparing the fee amounts
with the economic costs incurred by the Bank during ear-
ly termination. The Bank uses a quantitative test for this
purpose, assessing whether the fees equal the lost inte-
rest margin and the lost interest difference due to reduced
interest rates during early termination or early repayment.
The fairness of fees can also be justified on qualitative
grounds, i.e., based on common market practice regarding
the amount of early repayment fees and their approval by
relevant regulatory authorities.

ii. Business Model Assessment

For each financial asset that is in accordance with SPPI at
initial recognition, the Bank must assess whether it is part
of a business model in which assets are held for the pur-
pose of collecting contractual cash flows or is held in other
business models. Consequently, a critical aspect of distin-
guishing business models is the frequency and significa-
nce of asset sales within the given business model. Since
the allocation of assets to business models is performed
during the initial assessment, there may be subsequent
periods when cash flows are realised differently from ini-
tially anticipated, and an alternative measurement method
may appear more suitable. In accordance with IFRS 9, the-
se subsequent changes to existing assets generally do not
result in reclassification or correction of errors in previous
periods.

NOTES TO THE FINANCIAL STATEMENTS

New information about how cash flows are realised may
indicate that the business model, and thus the measure-
ment method, should change for newly acquired or newly
originated financial assets.

In the Bank, some sales and other derecognition events are
considered compatible with the "held to collect contractu-
al cash flows" business model. For example, sales due to
increased credit risk, sales close to the maturity date of
assets, sales triggered by non-recurring events (such as
changes in the regulatory or tax environment, significant
internal reorganisations or business combinations, severe
liquidity crisis, etc.), or derecognition resulting from bond
exchanges based on the issuer's offer. Other types of sales
conducted under the “held to collect” business model are
assessed retrospectively; if they exceed certain quantita-
tive limits or are deemed necessary due to new expecta-
tions, the Bank conducts a prospective test. If the test
results find that the carrying amount of assets expected
to be sold during the expected life of the portfolio under
the current business model, for reasons other than those
described above, exceeds 10 % of the portfolio’s carrying
amount, any new acquisition or origination of assets within
the portfolio will be classified under a different business
model.

The Asset, Liability, Risk, Security, and Compliance Man-
agement Committee (ALRSC) determines the classification
of money market and capital market instruments within in-
dividual business models.

iii. Impairment of Financial Instruments

The expected credit loss model is largely based on judg-
ment, as it requires assessing significant increases in
credit risk and measuring expected credit losses without
detailed instructions. Regarding significant increases in
credit risk, the Bank has established specific assessment
rules composed of qualitative information and quantitative
threshold values. Another complex area is the definition of
groups of similar assets for assessing credit risk deteriora-
tion collectively before specific information at the individu-
al instrument level becomes available. The measurement
of expected credit losses relies on complex models based
on historical statistics of probabilities of default and loss
given default, their extrapolation when observations are
insufficient, individual estimates of cash flows adjusted for
credit risk, and probabilities of various scenarios, including
different forecasts. Additionally, the lifetime of instruments
must be modelled with consideration for early repayment
options.

2.1.8 Financial Instruments at Amortised Cost

Financial assets are measured at amortised cost when
they are held within a business model whose objective is to
collect contractual cash flows, and their contractual cash
flows consist solely of payments of principal and interest.
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In the balance sheet, these assets are reported at amor-
tised cost, i.e., at gross carrying amount reduced by allo-
wances for expected credit losses. Interest income from
these assets is calculated using the effective interest rate
method and is included in the income statement under “In-
terest and similar income”. Impairment gains or losses and
gains or losses from derecognition of assets (such as in-
frequent or insignificant disposals) are recognised in profit
or loss within the line items “Depreciation, creation, and
use of loss allowances and provisions for receivables, se-
curities and guarantees” and “Release of loss allowances
and provisions for receivables, securities and guarantees,
income from previously written-off receivables”.

Financial assets measured at amortised cost represent the
largest category of assets for the Bank, which includes the
vast majority of credit transactions with clients, interbank
credit transactions (including reverse repo operations), de-
posits with central banks, investments in debt securities,
settlement transactions, and trade and other receivables.

The business objective of the loan portfolio held for the
purpose of collecting contractual cash flows is the primary
lending activity of the Bank. It includes loans provided to
individuals who are not entrepreneurs and housing coope-
ratives and associations of apartment owners, which are
approved according to the competencies set in the Deposit
and Loan Transactions Approval Rules. The sale of indivi-
dual instruments is not anticipated, except in cases of in-
dividual loans where there has been a significant increase
in credit risk.

Cash on Hand and Cash at Central Banks

Cash at central banks includes only receivables (deposits)
payable on demand. Payable on demand means they can
be withdrawn at any time, with a notice period of only 1
business day (24 hours).

Debt Securities

Investments in debt securities measured at amortised cost
can be acquired with various business objectives (e.g., ma-
naging the Bank’s liquidity and balance sheet interest rate
risk, and placement of liquidity surpluses). Their common
attribute is that significant and/or frequent sales of these
securities are not expected. They can include bonds, cove-
red mortgage bonds, and CNB treasury bills.

Repo Transactions and Reverse Repo Transactions

Repo transactions, also known as sale and repurchase
agreements, are transactions in which debt securities are
sold under an agreement to repurchase them on a prede-
termined date. The sold securities remain recognised on
the balance sheet because the Bank retains essentially all
the risks and rewards associated with ownership, given its
commitment to repurchase them at the end of the transac-
tion at a fixed price. The Bank also remains the recipient of
all coupons and other income derived from the transferred
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securities during the repo transaction period. These pay-
ments are either directly remitted to the Bank or factored
into the repurchase price.

Received financial funds are recognised on the balance
sheet under "Amounts owed to banks" or “Amounts owed
to clients” in accordance with the economic substance of
the transaction (a loan provided to the Bank). The differen-
ce between the selling price and the repurchase price is
recognised as an interest expense, accrued over the term
of the agreement, and presented in the statement of profit
or loss within the line item “Interest expense and similar
expense”.

Conversely, debt securities purchased based on an agre-
ement for resale at a predetermined date (reverse repo
transactions) are not recognised on the balance sheet.
The amount disbursed is recognised on the balance sheet
under "Amounts due from banks” or “Amounts due from
clients”, in accordance with the economic substance of the
transaction (i.e., a loan provided by the Bank). The diffe-
rence between the purchase price and the resale price is
regarded as interest income, is recognised over the term of
the agreement, and is presented in the statement of profit
or loss within the line item “Interest income and similar in-
come”.

Loans and Amounts Due from Clients

The Bank provides building savings loans and bridging
loans to individuals who are participants in the building sa-
vings scheme. After meeting the legal requirement to save
for a minimum of 24 months and fulfilling other conditions
stipulated in the building savings agreement, the partici-
pant may apply for a building savings loan.

In the period when the participant does not meet the con-
ditions for obtaining a building savings loan, the Bank may
provide a bridging loan. Upon becoming eligible for a buil-
ding savings loan, the bridging loan is repaid using the ba-
lance of the participant’s building savings account and the
subsequently granted building savings loan. This step is
not considered a restructuring by the Bank.

The Bank also provides loans to legal entities (housing
co-operatives and associations of apartment owners).

Financial liabilities measured at amortised cost comprise
“Amounts owed to banks"” and “Amounts owed to clients”.

2.1.9 Instruments at Fair Value Through Other
Comprehensive Income (FVOCI)

Debt instruments are measured at fair value through other
comprehensive income (FVOCI) if they involve contractu-
al cash flows and payments of principal and interest on
the outstanding principal (SPPI) and are held within a bu-
siness model whose objective is achieved both by collec-
ting contractual cash flows and by selling assets. Interest
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income from these assets is calculated using the effec-
tive interest rate method and is included in the income
statement under “Interest income and similar income”.
Impairment gains and losses are recognised in the inco-
me statement within the line items “"Depreciation, creati-
on, and use of loss allowances and provisions for recei-
vables, securities and guarantees” and “Release of loss
allowances and provisions for receivables, securities and
guarantees, income from previously written-off receivab-
les”, with the corresponding entry recognised in equity
rather than against the value of the assets. The difference
between the fair value at which the assets are measured
in the balance sheet and the amortised cost is reported
collectively in equity in the item “Valuation differences”.
Upon derecognition of the financial asset, this cumulative
difference is reclassified from equity to the income state-
ment and presented within the line item “Net gain or loss
on financial operations”.

Debt Securities

The Bank classifies investments in debt securities as FVO-
Cl. Similar to investments in debt securities at amortised
cost, they serve various business objectives (e.g., mana-
ging the Bank'’s liquidity and balance sheet interest rate
risk, and the placement of liquidity surpluses). Sales from
this portfolio are anticipated, including for the purpose of
realising gains, but such sales do not represent the pre-
dominant goal of the portfolio. The business model may
include bonds, covered mortgage bonds, and CNB trea-
sury bills.

2.1.10 Calculation of Expected Credit Loss

General principles and standards for loan loss provisions
are governed by the Bank's internal policies. According
to IFRS 9, provisions for loan losses are calculated for all
components of exposure to credit risk measured at amorti-
sed cost or fair value through equity, including debt secu-
rities, loans and receivables, demand deposits, and trade
receivables. Loss allowances for credit losses are also cal-
culated for credit commitments and financial guarantees, if
relevant under IFRS 9.

Expected Credit Losses (ECL) are divided into three stages.
This staged approach applies to financial instruments sub-
ject to impairment requirements under IFRS 9. Depending
on the impairment status and assessment of credit risk de-
velopment, these financial instruments are assigned to one
of three stages, as described in Note 2. 1. 5 Impairment of
financial instruments.

Determination of Significant Increase in Credit Risk
Assessing the significant increase in credit risk (SICR) of fi-
nancial instruments as of the reporting date from initial re-
cognition is one of the key factors influencing the amount
of Expected Credit Loss (ECL) determined under IFRS 9
requirements. In this regard, quantitative and qualitative
indicators across the portfolio and product types, including
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the 30-day past-due (DPD) indicator, are defined for SICR
assessment.

Quantitative Criteria

Quantitative indicators of SICR include adverse changes
in the lifetime probability of default (PD), with significance
assessed by comparison with threshold values. The Bank
has set thresholds for significant increases in credit risk
based on both percentage (relative) and absolute changes
in PD compared to initial recognition.

SICR occurs for a specific financial instrument when both
relative and absolute thresholds are exceeded.

In general, default probability indicators are designed to
reflect risk at a specific point in time, taking into account
forward-looking information (FLI). Thresholds are set at the
segment PD level or at the client rating level and are sub-
ject to initial and ongoing validation.

Qualitative Criteria

Qualitative indicators of SICR include information on ex-
posures under forbearance (identification of regulatory
forbearance), information from early warning systems (if
not adequately reflected in the rating), information on frau-
dulent activities, and 30 days past due. The assignment of
certain qualitative indicators naturally relies on expert cre-
ditrisk judgement, which is carried out appropriately and in
a timely manner. The necessary framework for complian-
ce with IFRS 9 is ensured through policies and procedures
within credit risk monitoring.

In addition to qualitative indicators defined at the client le-
vel, the assessment of a significant increase in credit risk is
conducted at the portfolio level when the increase in credit
risk for individual instruments or at the client level is avai-
lable only with a certain delay or is observable exclusively
at the portfolio level.

Low Credit Risk Exemption

The “low credit risk exemption”, which IFRS 9 permits for
“investment grade” assets or other assets considered “low
risk” (resulting in twelve-month expected credit losses re-
gardless of identification of SICR), has been implemented
in the Bank with limitations. Therefore, the potential activa-
tion of this exemption is restricted to certain types of debt
instruments and categories of counterparties, and only if
sufficiently supported by evidence of “low risk”. Based on
the above, the "low risk exemption” is expected to apply
only to certain debt securities exposures (excluding rever-
se repo operations). The Bank considers that the designa-
tion of low credit risk remains appropriate, as the potential
increase in risk is already accounted for in the 1R PD due to
FLI. As of 31 December 2025, the low credit risk exemption
(i.e., TR PD up to 0.5 %) applied to all debt securities expo-
sures with a total volume of CZK 2,986 million (2024: CZK
4,186 million).
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Calculation of Expected Credit Loss
Loss allowances for credit losses are calculated either indi-
vidually or on a portfolio basis.

The individual calculation approach is used for exposures
to significant clients with defaults in Stage 3. It consists
of an individual assessment of the difference between the
gross carrying amount and the present value of expected
cash flows, estimated by the collections or risk manage-
ment department. Discounting cash flows is based on the
effective interest rate.

A client who has defaulted is classified as individually
significant if the total on-balance-sheet and off-balance-
-sheet exposure exceeds a pre-established significance
threshold. Detailed information on determining significan-
ce is provided in Note 3.1 Risk Management Strategy, part
“Principles for Determining Significance in Risk Manage-
ment”. Otherwise, the client is considered negligible, and
a methodology-based approach (collective) is used to cal-
culate the related loss allowance for credit losses as the
product of the gross carrying amount and LGD. LGD de-
pends on factors such as the delay time or the phase of the
recovery process.

Portfolio allowances are calculated for exposures to clients
(in Stages 1and 2) who are not in default, using a rule-ba-
sed approach, regardless of the client’s significance. The
calculation of portfolio allowances requires grouping the
relevant exposures into homogeneous groups based on
shared risk characteristics.

The calculation of loss allowances for credit losses is per-
formed daily at the level of a single exposure, in the expo-
sure's contractual currency. To calculate the loss allowan-
ce, the Bank applies the expected credit loss (ECL) model
based on the three-stage approach, which results in either
a 12-month ECL or a lifetime ECL. ECL is the discounted
outcome of exposure at default (EAD), which also includes
the credit conversion factor for off-balance-sheet expo-
sures, the probability of default (PD), and the loss given
default (LGD).

The risk parameters used in the ECL calculation consider
information on past events, current conditions, and fore-
casts of future economic trends as of the balance sheet
date.

Incorporation of Forward-Looking Information

Parameters are designed to reflect risk at a specific pointin
time, taking into consideration forward-looking information
(FLI), derived from a base scenario and several alternative
scenarios for selected macroeconomic variables. These
are derived, along with their occurrence probabilities, as
deviations from the base scenario, where the initial fore-
casts, with several exceptions, are internally established
by a specialised department of Ceska spofitelna responsi-
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ble for economic and strategic analyses. Given the multiple
scenarios, "neutral” PD (and, in particular, LGD) is adjusted
using macro models that link relevant macroeconomic va-
riables to risk factors. The same macroeconomic scenario
developments are used in both external and internal stre-
ss testing. Forward-looking information is incorporated for
the first three years of ECL calculation. The calculation for
the remaining lifetime immediately reverts to cyclical ob-
servations in the fourth year.

Objective probability-weighted ECL reflecting forward-lo-
okinginformation is calculated using weights that represent
the probability of occurrence of a given macroeconomic
scenario. Typical macroeconomic variables may include
real gross domestic product (GDP), the unemployment rate,
the inflation rate, the industrial production index, and mar-
ket interest rates. The selection of variables also depends
on the availability of reliable forecasts for the local market.
The Bank adjusted macro-shift models so that the parame-
ters reflect these expected impacts. The following macro-
economic variables are currently used in the macro-shift
model: the seasonal decomposition of the core consumer
price index, the GDP deflator, real household consumption,
the 3-month EURIBOR, the yield on 5-year Czech gover-
nment bonds, retail sales, and industrial production.

In the third quarter of 2025, the Bank reviewed the forward-
-looking information (FLI) based on its internal macroeco-
nomic forecasts for the baseline, adverse, and favourable
scenarios. As part of this review, the Bank reassessed the
use of adjustments within the FLI models, specifically the
inclusion of the comprehensive stress-test scenario within
the adverse scenario. Based on the evaluation of exit tri-
ggers, the Bank decided to remove the comprehensive
stress-test scenario from the modelling of the adverse
scenario. As a result of this removal, the Bank recognised
a decrease in expected credit loss (ECL) of approximately
CZK 6 million, based on internal impact estimates.

Overview of Base, Favourable, and Adverse
Scenarios

Below, the Bank summarises the expected GDP develop-
ment, all scenarios, and scenario weights as the main indi-
cator of the macroeconomic situation. In addition, the Bank
discloses the most important variables for the macro-shi-
ft model. Macro-shift models are calibrated for two main
sub-portfolios: private persons and housing cooperatives.
The calibration of the models and the variables disclosed
below is included in the measurement of expected credit
losses as of 31 December 2025. The base and weighted
scenario outcomes for key variables are published in tabu-
lar format for the years 2026-2028.
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Baseline, Upside, and Downside Scenarios of GDP Growth and Other Variables
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Probability weights

GDP growth in %

2025 Scenario 2026-2028 2026 2027 2028
Czech Republic Upside 24 % 4.7 4.7 4.8
Baseline 50 % 2.7 2.7 2.8
Downside 26 % 0.2 0.2 0.3
2024 Scenario 2025-2027 2025 2026 2027
Czech Republic Upside 22 % 4.6 4.7 4.6
Baseline 50 % 2.6 2.7 2.6
Downside 28 % (3.9) (2. 0.1
Baseline scenario Scenario weighted average
2025 2026 2027 2028 2026 2027 2028
Seasonal decomposition 157.7 161.5 165.8 157.7 161.5 165.7
of the core consumer
price index
GDP deflator 1.4 1.4 1.4 1.4 1.4 1.4
Industrial production 103.5 106.9 109.7 103.4 106.8 109.6
Retail sales 1041 107.7 110.6 1041 107.6 110.5
Real housghold 745,581.7 764,313.6 784,567.4 745,581.6 764,313.5 784,567.3
consumption
Yield on 5-year Czech 3.7 3.5 3.3 3.7 3.5 3.3
government bonds
3-month EURIBOR 21 2.1 2.1 2.1 21 2.1
2024 2025 2026 2027 2025 2026 2027
Unemployment rate 3.4 3.5 3.5 3.7 4.0 4.0
Inflation (PPI) 147.8 151.0 1541 148.2 151.5 154.6

2.2 Intangible and Tangible Fixed Assets

Intangible fixed assets refer to assets with a separate technical-economic designation, which do not have a physical sub-
stance, have a useful life longer than one year, and have a value exceeding CZK 60,000.

Tangible fixed assets refer to assets with a separate technical-economic designation, which have a physical substance,
have a useful life longer than one year, and have an initial cost higher than CZK 40,000.

Intangible and tangible fixed assets are valued at acquisition cost reduced by accumulated amortisation/depreciation and
any recognised impairment loss.

Expenditures on technical improvement increase the acquisition cost of assets if, for individual intangible assets, they ex-
ceed CZK 60,000 in aggregate for the accounting period, and for tangible assets exceed CZK 40,000 in aggregate for the
accounting period, provided the technical improvement is completed.
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Intangible and tangible fixed assets are amortised/depreciated on a straight-line basis over their estimated useful lives. The
amortisation/depreciation periods for individual asset categories are as follows:

Useful life period

Property, plant and equipment 20-50
Machinery and other equipment, including motor vehicles 4-12
Fixtures and fittings 4-6
Software 4

The Bank regularly assesses the value of its assets for potential impairment. If the carrying amount of an asset exceeds
its estimated recoverable amount and this difference is temporary, the Bank will remeasure the asset to its recoverable
amount by recognising an impairment provision. If the difference is of a permanent nature, the Bank will remeasure the
asset to its recoverable amount by recognizing a one-time write-off.

Long-term tangible assets are derecognised upon disposal (sale) or if it is expected that their use will not yield any future
economic benefits. The proceeds from the sale of long-term tangible assets and the costs of transferring long-term tangi-
ble assets are recognised under “Other operating income” and “Other operating expenses”, respectively.

2.3 Leases

A lease represents a contract or part of a contract whereby
the lessor transfers to the lessee the right to use a specific
asset for an agreed period in exchange for payment.

As a lessee, the Bank recognises a right-of-use asset re-
presenting its right to use the underlying asset and a lea-
se liability representing its obligation to make lease pay-
ments.

The Bank uses the straight-line method for depreciation.
Right-of-use assets are presented on the balance sheet as
part of the “Tangible fixed assets” line item.

The lease liability is initially measured at the present value
of lease payments not paid as of the commencement date.
Lease payments also include the exercise price within the
purchase option, and lease payments for optional renewal
periods are considered if the lessee is reasonably certain
to exercise the option. The utilisation of extension and ter-
mination options provides the Bank with additional flexibi-
lity should more suitable premises be identified in terms of
cost and/or location, or if it is considered advantageous to
remain at the location beyond the original lease term.

To determine the present value of lease payments, the
Bank typically uses the incremental borrowing rate as the
discount rate. This rate for movable assets consists of the
base PRIBOR rate adjusted by a margin determined by the
entity’s credit rating, the amount of borrowed funds, the
lease term, and the security provided. The determination
of the incremental borrowing rate for property leases is
based on two components: the market rate and the single
property rate. The market rate takes into account the lease
term, creditworthiness, and the base PRIBOR rate. The sin-
gle-property rate represents an additional margin over the
market rate, based on the quality of the individual property.

Lease liabilities are presented on the balance sheet under
the line item "Other Liabilities”.

2.4 Provisions

Credit commitments are firm obligations to provide
credit under pre-agreed terms and conditions. Credit
commitments are generally not recognised on the balance
sheet until drawn. If it is probable that the Bank will en-
ter into a loan agreement, the fees received for the credit
commitment are deferred and included in the calculation
of the loan’s effective interest rate when the commitment
is drawn. Credit commitments give rise to the recognition
of loss allowances based on the expected credit loss im-
pairment model. Expenses or income relating to provisions
for credit commitments are recognised in the statement of
profit or loss under “Creation and use of other provisions.”

The Bank recognises provisions for time-barred liabilities
to clients. Expenses or income relating to provisions for
such time-barred client liabilities are recognised in the sta-
tement of profit or loss under “Creation and use of other
provisions”.

2.5 Equity

The Bank'’s share capital (registered, subscribed, and paid-
-up) is reported at the balance sheet date at the amount
registered in the Commercial Register. Retained earnings
and other funds represent the cumulative net profit from
previous periods, including income and expenses accoun-
ted for in equity. The capital reserve is created by contribu-
tions outside the share capital.

2.6 Net Interest Income

“Interest Income and Similar Income” relates to interest
income from financial assets measured at amortised cost
and at fair value through other comprehensive income.
They are calculated using the effective interest rate (EIR)
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method, as described in Note “2.1 Financial Instruments —
Material Accounting policies,” “2. 1.1 Accounting and Mea-
surement Methods for Financial Instruments,” except for
Day 1 gain or loss on financial instruments classified within
Level 3 of the fair value hierarchy.

“Interest expense and similar charges” relate to interest ex-
penses arising from financial liabilities measured at amor-
tised cost and calculated using the effective interest rate
(EIR) method, as described in Note “2.1 Financial Instru-
ments — Material Accounting Policies,” “2. 1. 1 Accounting
and Measurement Methods for Financial Instruments,” ex-
cept for Day 1 gain or loss on financial instruments classi-
fied within Level 3 of the fair value hierarchy. They also
include interest expenses arising from lease liabilities.

Regarding the types of financial instruments, interest in-
come and similar income include interest income from
loans and advances to banks and clients, cash balances,
and debt securities. Interest expense and similar expenses
include interest on client deposits and bank deposits. The
undistributed balance of incurred fees/transaction costs
upon derecognition of assets in Stage 1and Stage 2, asse-
ssed at the effective interest rate, is recognised as interest
income at the date of derecognition.

2.7 Net Fee and Commission Income

The Bank earns fee and commission income from a wide
range of services it provides to clients. Fees for services
provided over a certain period are accrued over that peri-
od. These fees include fees for building savings accounts,
other fees associated with loan provision, and commission
income from brokerage services.

Estimates are made for income fees and commissions as
well as expense commissions.

Fee and commission income, which is an integral part of
the effective interest rate of a financial instrument, falls
under the scope of IFRS 9 and is included in net interest
income.

2.8 Administrative Expenses

Staff Costs

Staff costs include salaries, bonuses, statutory and volun-
tary social security contributions, taxes, and employee-re-
lated fees. Severance costs are also reported under this
item.

Other staff costs mainly include employee benefits, such
as pension contributions, employee programme costs, and
jubilee benefits.

Other Administrative Expenses

Other administrative expenses include information techno-
logy, office space and operations, advertising and marke-
ting, legal services and other consultancy fees, and other
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administrative costs. Additionally, this item includes costs
for contributions to deposit insurance according to Act No.
21/1992 Caoll.

2.9 Impairment of Financial Instruments

Impairment of financial instruments includes impairment
losses and reversals of impairment for all types of finan-
cial instruments subject to the expected credit loss model
under IFRS 9 (i.e., financial assets and credit commitments).

Impairment also includes recoveries of written-off financi-
al assets. Gains and losses from adjustments reported for
financial assets in Stage 2 and Stage 3 are also included in
this item. Gains and losses from derecognition of financi-
al assets in Stage 3 and write-offs of receivables are also
presented as part of impairment.

Gains and losses relating to the impairment of financial in-
struments are recognised in the statement of profit or loss
under the line items "Release of loss allowances and pro-
visions for receivables, securities and guarantees, income
from previously written-off receivables” and “"Depreciati-
on, creation, and use of loss allowances and provisions for
receivables, securities and guarantees.

2.10 Income Tax

In connection with Act No. 416/2023 Coll. on the Top-Up
Tax for Large Multinational Groups and Large Domestic
Groups implementing Council Directive (EU) 2022/2523 of
14 December 2022, the Bank is considered a taxpayer of
top-up tax as of the effective date of the act. The Bank has
assessed its potential exposure to the top-up tax and does
not expect any additional tax liability under Pillar 2. From
the perspective of the top-up tax, the Bank is part of Ers-
te Group, whose ultimate parent company is Erste Group
Bank AG.

Current and deferred taxes are recognised as income or
expense and included in the profit or loss for the period. If
they arise from a transaction that is charged to equity, they
are reported directly in equity. The deferred tax rate for
2025is 21 % (2024: 21 %).

The determination of the amount of deferred tax assets
that can be recognised requires judgment based on the
likely timing and level of future taxable profits, as well as
future tax planning strategies. A 5-year planning period is
used for this purpose.

Income tax includes the current tax for the period, deter-
mined based on the profit reported for tax purposes, as
well as adjustments to prior-period income taxes and mo-
vements in deferred tax.

2.11 Government Support for Building Savings

In accordance with IFRS rules, the Bank does not recognize
the advance credit of government support for building sa-
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vings in the amounts owed to clients for the relevant year,
nor does it recognise the estimated claim of clients for go-
vernment support in assets, as the Bank's obligation to ful-
fil is contingent upon disbursement from the state budget.
The advance of government support for building savings
for the relevant year is reflected in the “Amounts owed to
Clients” line item in the following year once the Bank recei-
ves the government support advance.

2.12 Related Party Transactions

Related parties are defined as persons who can directly or
indirectly exert control over the Bank, and entities where
these persons have control or significant influence, inclu-
ding persons who can directly or indirectly exert signifi-
cant influence over the Bank, and members of the statu-
tory, supervisory, and management bodies of the Bank or
its parent company, and close relatives of these per-sons,
including entities where these members and per-sons have
significant or controlling influence.

Related parties also include members of the Financial
Group of Ceska spofitelna, of which the Bank is a part, Ers-
te Group Bank AG, and members of the board of directors
and supervisory board.

2.13 Use of Estimates

The preparation of financial statements requires the
Bank’'s management to use estimates and assumptions
that affect the reported amounts of assets and liabilities
as of the balance sheet date, and the reported revenues
and expenses for the reporting period. The Bank's man-
agement has made these estimates and assumptions ba-
sed on all relevant information available to them. However,
as is inherent in estimates, actual values in the future may
differ from them.

2.14 Events After the Balance Sheet Date

The impact of events that occurred between the balance
sheet date and the date of the preparation of the financial
statements is reflected in the financial statements if these
events provided additional information about conditions
that existed as of the balance sheet date.

If significant events occurred between the balance sheet
date and the date of preparation of the financial state-
ments, and conditions arose after the balance sheet date,
the consequences of these events are described in the no-
tes to the financial statements but are not accounted for in
the financial statements.

3. Risk Management

3.1Risk Management Strategy

The Bank has prepared its Risk Management Strategy,
which was approved by the Board of Directors and is pu-
blished as part of the Bank's regulations. The strategy is
reviewed at least annually. The Acceptable Level of Risk
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document, which contains a summary of strategic goals
and risk management limits, is part of the Risk Manage-
ment Strategy.

In addition, the Bank intensively monitors the development
of its own loan portfolio and regularly updates the risk pa-
rameters that affect the calculation of allowances and ca-
pital adequacy

Classification of Risk Types

The basic types of risks that the Bank is exposed to are

defined in the Risk Management Strategy as follows:

— creditrisk, including the concentration and settlement
risk,

— market risk,

— operational risk (including legal risk),

— liquidity risk,

— excessive leverage risk;

— business risk;

— strategic risk; and

— reputational risk.

Principles for Determining Materiality in Risk Manage-

ment

The Bank has determined a general materiality limit of CZK

25,000:

— the maximum amount of the write-off of a receivable
due to immateriality (without further recovery efforts)
is CZK 25,000,

— data on operational risk incidents has to be collected
and recorded in the EMUS information system if the
anticipated or the actual loss amounts to at least CZK
25,000.

For purposes of calculating loss allowances, receivables
arising from loans provided to individuals are always trea-
ted as individually insignificant for retail clients with an ex-
posure of less than CZK 5 million. It is a basic assumption
for the use of statistical methods to calculate loss allowan-
ces. Otherwise (retail above CZK 5 million or non-retail),
the receivables are considered individually significant;
therefore, the impairment for defaulted loan receivable
is calculated individually in the amount of the difference
between the carrying amount of such a receivable and the
present value of expected cash flows discounted at the ori-
ginal effective interest rate.

For determining whether a debtor is in default, the Bank
internally considers the following absolute and relative ma-
teriality thresholds for the amount of overdue receivables
in accordance with the group default definition and internal
regulation:

— retail clients' exposures: an absolute limit at the client
level of CZK 2,500 and a relative limit at the client level
of 1% of the total balance sheet exposure to this client;

— other exposures: an absolute limit at the level of one
transaction (for example, a credit account) of CZK
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12,600 and a relative limit at the client level of 1 % of
the total balance sheet exposure to that client.

The definitions and rules for assignment to and removal
from each default category (R1, R2, R3, R4, R5) are regu-
lated by internal regulations at both the FSCS Group level
and the Bank's individual level. A defaulted client is a deb-
tor or co-debtor who is currently assigned an internal rating
of R1to R5.

In monitoring, measuring, and managing market risks, the
Bank always takes into account all instruments (assets and
liabilities) generating interest rate or currency risks.

In monitoring, measuring, and managing liquidity risk, the
Bank takes into account all active and passive transactions
with its clients concluded on the money and capital markets.

3.2 Key Principles for the Credit and Concentration
Risk Management

The following principles apply to the management of credit
risk and concentration risk:

— each client has to be classified in one of the exposure
categories,

— each client has a determined internal rating,

— the Bank regularly reviews the internal rating of
a client,

— the Bank uses a rating system (rating processes, inst-
ruments, grades, etc.) developed by Ceska spofitelna,

— validation of score cards is performed at least annu-
ally,

— the Bank applies unified views on the credit risk of
a client within the FSCS,

— setting of credit granting rules, in particular the rules
for accepting and assessing client income and the ru-
les for accepting and assessing the value of collateral
in the Bank, is generally based on group policies and
standards - for FSCS, it is very important to ensure
the absence of risk arbitrage between products,

— changes to credit-granting rules are made on the
basis of impact analysis or assessment of pilot opera-
tion,

— the Bank treats an economically related group of deb-
tors as one debtor,

— the Bank has clearly determined competencies and
authority levels in the area of loan approval,

— the Bank oversees the approval process of exceptions
and changes to internal ratings that were calculated
by rating tools,

— the Bank has determined the types of collateral used
and the method of assessing and evaluating the value
of collateral,

— the Bank extends loans on the basis of a comprehen-
sive assessment of clients’ ability to repay and not
only on the basis of the fact that the client possesses
high-quality collateral,
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the Bank assesses loans solely in compliance with the

purposes stipulated in the Construction Savings Act,

— the Bank considers the process of entering a loan into
the information system and of drawing the loan to be
key control elements for documenting the purpose of
the loan and compliance with contractual terms and
conditions,

— the Bank's aims regarding the recovery of receivables
are as follows: to maximise the recovery (return on
advanced loans), to minimise the costs of recovery
and allowances, to minimise the time for recovery of
outstanding loans, to maximise the time a client is
included in the client portfolio of the Bank,

— the Bank uses a unified credit loss policy for loan
receivables together with Ceska spofitelna,

— the Bank monitors the risk rate of loan portfolios

separately for loans provided by individual branches

of Ceska spofitelna and loans provided by individual
external partners.

The classification of credit assets to risk levels is based on
group levels of the internal rating. For the purpose of exter-
nal reporting, internal rating grades of the group in accor-
dance with the application of the parent's reporting stan-
dards are grouped into the following four risk categories:

Low Risk

Regional clients with well-established and rather long-stan-
ding relationships with the group. Strong and good financial
position and no foreseeable financial difficulties. Small re-
tail clients having long relationships with the Bank, or cli-
ents with a wide product range. No relevant late payments
currently or in the most recent 12 months. New business is
generally done with clients in this risk category.

Management Attention

Vulnerable non-retail clients who may have overdue pay-
ments or defaults in their credit history or may encounter
debt repayment difficulties in the medium term. Small retail
clients with limited savings or probable payment problems
in the past, triggering early collection reminders. These cli-
ents typically have good payment history and are not cu-
rrently overdue.

Nonstandard

The client is sensitive to short-term negative financial and
economic developments and reports an increased proba-
bility of default. In some cases, restructuring measures
have taken place. Such loans are managed by specialized
risk management departments.

Non-performing

One or more of the default criteria based on paragraph 178
of the CRR are met: full repayment is unlikely; interest or
principal payments on a material exposure are more than
90 days past due; restructuring results in a loss to the len-
der; realisation of a loan loss; or initiation of bankruptcy
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proceedings. For purposes of analysing non-performing
positions, the Bank applies the client view. Accordingly, if
a client defaults on one product, then all of that client's per-
forming products are classified as non-performing.

3.3 Key Principles for Management of Market Risks
The following principles apply to the management of mar-
ket risk:

— classification of financial instruments into portfolios,
their transfer among portfolios, and valuation com-
pliance with the Regulation on Prudent Business and
IFRS,

— principal instruments for active management of mar-
ket risks include binding investment recommendati-
ons approved by the Asset and Liability, Risk Manage-
ment, Security and Compliance Committee,

— derivative transactions have to be approved by the
Asset and Liability, Risk Management, Security and
Compliance Committee.

3.4 Key Principles for Management of the

Operational Risk

The principles for management of operational risk are as

follows:

— management of operational risks is based on the
ongoing collection and evaluation of data on operatio-
nal risk events, obtained data is processed in Ceska
spofitelna, together with the data of other companies
in the FSCS,

— each operational risk event is allocated to a certain
business line,

— the Bank has clearly defined roles and competencies
in the operational risk management,

— the Bank has prepared the Business Continuity

— Management, Business Continuity Plans, emergency
plans and Disaster Recovery Plans,

— the Bank coordinates its insurance policy within the
FSCS, the Bank is covered by the collective insurance
of operational risks,

— the calculation of losses arising from operational risk
has to cover both direct and indirect losses,

— the Bank has determined the “Antifraud policy” which
covers the instruments and processes for both pre-
venting fraudulent behaviour and instruments and
processes for sharing information on frauds,

— the Bank collects on a quarterly basis the current values
of key risk indicators used to monitor operational risks,

— the Bank prepares annual operational risk scenarios,

— the Bank possesses tools for performing Risk and
Control Self-Assessment.

3.5 Key Principles for the Liquidity Risk
Management
The following principles apply to liquidity risk management:
— the objective of the Bank is to manage cash flows
in order to cover its outflows with its income in both
short- and long-term periods,
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— the principal general aim under daily operational ma-
nagement of cash flows involves achieving a minimum
variance of an average balance of cash on the Bank
account in the CNB clearing centre from the calcula-
ted mandatory minimum reserves,

— the long-term liquidity risk management is based on
the modelling of the future development of the client
portfolio of the construction savings scheme and
client loans, with a subsequent reflection of other
cash flows (specifically with transactions in money
and capital markets),

— the Bank measures its contribution to meeting the re-
gulatory liquidity indicators LCR and NSFR, as well as
the internal Erste Group metrics SPA (Survival Period
Analysis) and STRL (Structural Liquidity Ratio) within
the liquidity sub-group with Ceska spofitelna.

— the Bank measures the established EWIs (Early War-
ning Indicators) in order to detect deviations from ex-
pected developments in a timely manner and enable
an early response to changes in the situation.

— the Bank manages and plans its liquidity buffer within
the liquidity sub-group with Ceska spofitelna.

The Bank managed its liquidity risk on a solo level until
31 December 2024. Starting from 1 January 2025, a liqui-
dity sub-group with the parent company was established
with the consent of the Czech National Bank.

3.6 Key Principle of the Excessive Leverage Risk
Management

The main principle of the excessive leverage risk manage-
ment is as follows: The Bank monitors internal limits for
excessive leverage risk and proposes changes to the ba-
lance sheet structure if the limit is likely to be or has been
exceeded.

3.7 Key Principles for Managing Business, Strategic
and Reputational Risk

The key principles for the management of business, strate-
gic and reputational risk are as follows:

— when planning and assessing material changes or
new products, the Bank performs a risk assessment
and defines the methods for risk measurement and
risk management, applying consistent and prudent
processes;

— in alignment with the EGB Group, the Bank ende-
avours to act in full compliance with applicable laws
and regulations and promotes a strong compliance
culture;

— a strategic objective of the Bank is the prevention of
financial crime and other unlawful activities;

— the Bank adopts the EGB Group's core risk-culture
principle that no transaction is worth jeopardising the
reputation of the Bank or the Group. All employees are
required to avoid activities or statements that could
adversely affect the Bank's reputation; and
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— the Bank also recognises the EGB Group's commit-
ments to sustainability and responsibility (ESG). The
Bank supports the implementation of the Group's ESG
action plan.

3.8 Credit Risk Management and Concentration
Risk Methods

The Bank has calculated the capital requirement for cre-
dit risk using the IRB method. The individually used rating
instruments and methods are determined to comply with
Basel Il (the IRB method) and Basel lll.

3.9 Market Risk Management Methods

The Bank did not have a trading portfolio in 2025 or 2024,
i.e., a portfolio that includes instruments held with the in-
tention of trading them or for hedging other trading port-
folio instruments.

In 2025 and 2024, the Bank had only an investment port-
folio (Banking book), which includes instruments not inc-
luded in the trading book. The Bank's investment portfolio
includes mainly securities, loans, borrowings, and term
deposits with other Banks. The investment portfolio also
includes client deposits.

In view of the above, the only market risk relevant to the
Bank in 2025 and 2024 is the interest rate risk of the Ban-
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king book. In 2025 and 2024, the Bank conducted no deri-
vative or foreign currency transactions (other than foreign-
-currency trade payables related to the development of the
StarBuild information system).

The Bank was designated by the CNB as an SREP 1 ca-
tegory institution (see EBA/GL/2014/13), which, according
to EBA/GL/2022/14 (Guidelines issued on the basis of Ar-
ticle 84 (6) of Directive 2013/36/EU specifying criteria for
the identification, evaluation, management and mitigation
of the risks arising from potential changes in interest ra-
tes and of the assessment and monitoring of credit spread
risk, of institutions' non-trading book activities) means the
need to consider the use of more advanced methods and
procedures for managing the interest rate risk in the Ban-
king book, in particular the approach to dynamic or condi-
tional modelling of cash flow and balance sheet.

The currently valid interest rate sensitivity model quantifies
the dependence of client deposits on market rates.

The Bank conducts stress testing of possible sudden
unexpected changes in interest rates on the investment
portfolio — i.e. the impact of interest rate shocks on EVE
(Economic Value of Equity) using scenarios 1to 6 listed in
Annex Ill EBA/GL/2022/14 (Outlier test) that are regularly
submitted to the Bank’s management.

CZK million 2025 2024
Outlier test — worst impact (713) (847)
Shock with the worst impact Parallel up Parallel down
Tier | capital 8,203 7,959
15 % of Tier | capital (Outlier test) 1,230 1194

For NIl sensitivity testing, the approach defined in Regulation (EU) 2024/856 of 1 December 2023, supplementing Direc-
tive 2013/36/EU, is applied. In addition, stress testing uses the net interest income (NIl) sensitivity method for changes in

interest rates.

3.10 Operational Risk Management

Since 1 January 2025, the Bank has applied the Standardised Measurement Approach (SMA) for determining the capital
requirement for operational risk. The calculation of the capital requirement is performed by Ceska spofitelna.

The Bank pays special attention to the following methods:

— the Business Continuity Management — development and regular annual revisions of emergency plans, Business

Continuity Plans and Disaster Recovery Plans,

— the ongoing collection of data on operational risk loss events and their inclusion in a group model (the Bank has im-
plemented the EMUS information system for the collection of operational risk events),
— RCSA (Risk & Control Self - Assessment), annual self-assessment from the view of qualitative evaluation of operatio-

nal risk,

— the annual preparation and analysis of scenarios for the following areas: systems failure and business disruption,
products and business practices, employment relations and safety at work, damages to physical assets, transaction
performance, processes delivery and management, external and internal frauds,

— the quarterly measurement and evaluation of KRIs (Key Risk Indicators), which concurrently serve as internal limits

for operational risk management.
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The Bank also focuses on outsourcing risk management,
cyber-security and ICT risk management, data-quali-
ty management, non-financial risk analysis related to
change initiatives, the internal control framework, and
model risk.

The Bank has established and staffed the position of Com-
pliance Officer. Compliance risk is defined as the risk of
sanctions from judicial or supervisory authorities, and the
risk of significant financial loss or reputational damage to
which the Bank is exposed in the event of non-compliance
with laws, directives, regulations, relevant internal self-reg-
ulatory standards, and codes of conduct applicable to and
governing its activities.

The Bank has developed an Anti-Fraud Policy, coordinated
with Ceska spofitelna, that includes measures and proce-
dures to prevent fraudulent conduct.

3.11 Methods for Liquidity Risk Management

On 1 January 2025, a liquidity sub-group was established.
The liquidity sub-group consists of Ceska spofitelna and
the Bank. It was created to manage and report liquidity
risk on a consolidated basis, treating the entities forming
the sub-group as a single unit, and to monitor and man-
age their joint financial positions. At the same time, Ceska
spofitelna contractually undertakes to provide funding to
the Bank, ensuring that the Bank can meet all its obliga-
tions and maintain the required regulatory liquidity levels in
accordance with applicable legislation.

Although they are no longer binding for the Bank, the Bank
continues to measure its contribution to the regulatory li-
quidity ratios LCR and NSFR, as well as to the internal Er-
ste Group metrics SPA (Survival Period Analysis) and STRL
(Structural Liquidity Ratio) within the liquidity sub-group
with Ceska spofitelna.

The Bank also monitors established EWI (Early Warning In-
dicators) to identify, at an early stage, any deviations from
expected developments in liquidity and funding, thereby
enabling timely responses to changes in conditions.

To address potential exceptional liquidity crises, the Bank
has prepared a Liquidity Contingency Plan.

3.12 Acceptable Level of Risk - Limits for Risk
Management

The Bank's Risk Appetite Statement (RAS) is defined as
a set of strategic targets and limits that is reassessed an-
nually. The fulfilment of all quantitative targets and limits
is regularly evaluated (usually monthly or quarterly), and
each target or limit has green, orange, and red zones, with
requirements, processes, and escalation procedures that
apply when the zone is reached.
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313 RAS Level 1

The Bank's strategic aim is primarily to maintain capital ad-
equacy and other indicators above the minimum levels set
by the regulator (the Board of Directors sets the extent to
which these levels should be exceeded).

In RAS Level 1, the following internal limits are defined:

— Solvency Ratio (newly including the “Protect the Busi-
ness” level in 2024),

— Tier 1Ratio,

— Common Equity Tier 1 Ratio,

— Leverage Ratio,

— ROTE (Return on Tangible Equity),

— Stress-Solvency Ratio,

— Stress-Tier 1Ratio,

— Stress-Common Equity Tier 1 Ratio,

— MREL TREA (Minimum requirement for own funds and
eligible liabilities expressed as a percentage of total
risk exposure amount),

— MREL LRE (Minimum requirement for own funds and
eligible liabilities expressed as a percentage of lever-
age ratio exposure measure),

— Recovery-Solvency Ratio,

— Recovery-Tier 1 Ratio,

— Recovery-Common Equity Tier 1 Ratio,

— Recovery-Leverage Ratio,

— Recovery MREL TREA,

— Recovery MREL LRE.

Limits for liquidity management at the solo level were valid
until 31 December 2024, inclusive. Effective 1 January
2025, with the consent of the Czech National Bank, a li-
quidity sub-group was established with the parent compa-
ny Ceska spofitelna, a.s.

3.14 Limits for the Credit Risk and Concentration
Risk Management (RAS Level 2)

Credit risk and concentration risk are managed using the
following limits:

— maximum share or participation of the Bank in legal
entities (regulatory limit),

— the proportion of commercial loans and bridging loans
in the total volume of the target amounts (regulatory
limit),

— proportion of the aggregate volume of target sums
with respect to contracts concluded between the
Bank and the corporate entities to the aggregate volu-
me of target sums with respect to contracts where the
entitlement to receive the construction savings loan
has not yet originated (regulatory limit),

— risk costs,

— credit risk RWA (Protect the Business limit),

— NPL share (non-performing loans),

— NPL increase,

— Risk Earnings Ratio.
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In addition, the Bank also has limits on individual coun-
terparties — Banks (GLOBAL limit, TREASURY limit, SE-
CURITIES limit, SETTLEMENT limit), limits on maximum
exposures arising from individual loan products for one
non-business individual (a group of related non-business
individuals), and maximum exposure limits arising from in-
dividual loan products for one legal entity (group of related
legal entities).

3.15 Limits for Management of Market Risk (RAS

Level 2)

The acceptable level of market risk is determined by the

Bank with due regard to other risks, the balance-sheet

structure, financial performance, the Bank's risk capacity

under the internal capital adequacy framework, and the

mutual consistency of the following limits:

— 12M NIl sensitivity limit,

— 3Y NIl sensitivity limit,

— ICAAP VaR limit (1Y, 99.9 %),

— ICAAP VaR limit (1Y, 99.9 %) — only for interest rate risk,

— worst impact of 6 standardised scenarios on EVE
(Economic Value of Equity).

3.16 Acceptable Level of Operational Risk (RAS

Level 2)

Limits for the management of the operational risk are as

follows:

— limit for the share of operational risk losses in the
Bank's income,

— critical zone for the current staff turnover rate,

— critical zone for the number of legal disputes brought
against the Bank,

— critical zone for the number of client complaints,

— critical zone for unplanned downtime of key IT sys-
tems,

— critical zone for the readiness of business continuity
management,

— critical zone for the number of corrective measures
adopted on the basis of internal and external controls,

— critical zone for the error rate in the deposit process,

— critical zone for the error rate in the loan process,

— critical zone for the proportion of exemptions to ap-
proved loans,

— critical zone for the number of business decisions,

— critical zone for the number of SLA (Service Level
Agreements) not fulfilled for outsourced activities.

3.17 Acceptable Level of Liquidity Risk (RAS Level

2)

The Bank uses the following limits as well:

— protect the Business limit for the difference between
HQLA and Net Outflows (this limit represents the con-
tribution to the Group LCR),

— Early Warning Indicator for client withdrawals — 1-day
and 3-day horizon,

— Early Warning Indicator for client withdrawals —
3-month outlook,
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— Early Warning Indicator for cancellation of state sup-
port,

— Early Warning Indicator for exceeding the expected
volume of funding from Ceska spofitelna,

— Early Warning Indicator for the number of newly con-
cluded deposit contracts.

3.18 RAS Qualitative Objectives within RAS

In addition to quantitative objectives, the Bank monitors
and annually evaluates the fulfilment of qualitative objec-
tives in the following areas:

— focus on main activities,

— proactive engagement with the legislative framework,
— decision-making,

— risk culture,

— reputation,

— unlawful conduct.

3.19 Internal Capital Adequacy Assessment
Process (ICAAP)

The internal capital adequacy assessment system is ad-
dressed within Ceska spofitelna, as the obligated entity
under the Regulation on Prudent Business.

In accordance with the provisions of the Regulation on Pru-
dent Business, the Bank has defined remuneration princi-
ples that are proportionate to the scope and nature of ac-
tivities performed and aligned with prudent risk and capital
management. It also defines employees whose activities
have a material impact on the Bank's overall risk profile and
links the determination of the bonus pool for variable remu-
neration to key criteria.

3.20 Outsourcing in Risk Management
The following activities in the area of risk management are
performed by Ceska spofitelna for the Bank:

— development and validation of rating instruments
(score cards);

— development, calibration, validation, and consultation
in the area of risk and economic models, including the
development of models for the management of the
interest rate risk in the banking book;

— evaluation of the client's solvency;

— calculation of the client's rating;

— evaluation and approval of client loan applications;

— entering into credit and mortgage loans;

— recording negative information on clients or business
partners in internal systems (CRM - Client/Partner
Portal, EMUS applications);

— calculation of risk parameters;

— portfolio stress tests within stress testing;

— calculation of risk-weighted assets;

— capital requirement calculation;

— outline of the algorithm and coefficients for creating
allowances for receivables;

— calculation of loss allowances under IFRS 9;

— validation of the calculation of loss allowances;
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— keeping and administering the list of contracted ex-
perts for valuations of pledged real estate;

— cooperation in statistical valuation of pledged real
estate;

— cooperation in using qualitative tools for operational

risk management;

— investigation of suspicions of inappropriate or fraudu-

lent behaviour;

— administration and development of the EMUS appli-

cation for the purpose of recording, administering and
assessing operational risks;

development, maintenance, and reporting of regulato-
ry reports and regulatory and internal indicators in the
area of market and liquidity risk management;
collaboration in the calculation of capital requirements
and stress testing of these risks;

development and management of market and liquidity
risk models;

ensuring cooperation and support in activities rele-
vant to market and liquidity risk management that are
provided and delivered by EGB;

supportive analyses, consultations, and recommenda-
tions in the area of market and liquidity risk manage-

ment;
— definition of the methodology and administration of
the FTP (Funds Transfer Pricing) system, including
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setting FTP rates for products;

consultations in management of the medium and
long-term liquidity;

investment recommendations for portfolios measu-
red at amortised cost and at fair value through other
comprehensive income;

early and late recovery of loan receivables (remin-
ders, judicial and extrajudicial recovery, restructuring,
enforcement recovery, insolvency resolution, coordi-
nation of receivable sales, auctions);

cooperation and consultation in the area of MREL and
resolvability;

validation of market risk models;

planning of credit risk indicators (risk-weighted as-
sets, loss allowances/provisioning);

collaboration in follow-up checks on loans with pur-
pose documentation through photo evidence;
semi-annual delivery of the evaluation of the macroe-
conomic environment;

carbon footprint calculation (CFC);

support for the management of outsourcing and DO-
RA-related arrangements;

operational risk reporting;

change management support; and

information security management.

3.21Impacts on Risk Parameters and Development of Loss Allowances
In 2025, there were the following changes to risk parameters and models with an impact on loss allowances:

Obdobi Dopad CZK million
April Release of Stage 2 overlays related to the 2024 flood events (22.0)
May Release of Stage 2 overlays for high-risk loans (32.0)
June FLI review (1.4)
July PD calibration for the new MSE model 1.5
September Review of IFRS 9 risk parameters 10.0
October Redevelopment of the macroeconomic PD model used for FLI calculations (63.0)
November New SICR thresholds — methodology + review 64.0
November PD - FLI scenario review (7.0)
December Review of relative thresholds for the PRK segment 1.7
Total (48.2)

4. Significant Balances and Amounts

4.1 Cash in Hand and Balances with Central Banks
CZK million 2025 2024
Cash balance at the Czech National Bank 2,473 1,047
Other demand deposits 361 0
Total 2,834 1,047
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“Cash balances at the Czech National Bank” represent the mandatory minimum reserve. The Bank is authorised to make
withdrawals of minimum reserve deposits in an amount that exceeds the required average level of minimum reserve depo-
sits for the relevant maintenance period calculated pursuant to the CNB's regulations.

4.2 Government Zero-coupon Bonds and Other Securities Accepted by the Central Bank for Refinancing

CZK million 2025 2024
Debt securities at fair value through other comprehensive income 0 1,094
Debt securities at amortised cost 2,625 2,624
Total 2,625 3,718

Debt securities at fair value recognised in equity
Analysis of gross carrying amount and related loss allowances for credit losses on debt securities by impairment stages
as of 31 December 2025 and 2024:

Gross Carrying Loss Allowances for Credit Amortised Cumulative Fair Value
Amount Losses Cost Changesin Fair
) Value
CZK million Stage 1 Total Stage 1 Total
2025
Government institutions 0 0 0 0 0 0 0
Total (0] 0 0 0 0 0 0
2024
Government institutions 1,194 1194 (51) (51) 1194 (100) 1,094
Total 1194 1,194 (51) (51 1194 (100) 1,094

The Bank sold debt securities measured at fair value through other comprehensive income (FVOCI) in 2025. The cumula-
tive changes in fair value were reclassified from equity to the income statement upon derecognition of the securities and
are presented in the line item “Net gain or loss on financial operations” in the amount of CZK(79) million.

Debt securities at amortised cost
Analysis of the gross carrying amount and the related loss allowances for expected credit losses (ECL) on debt securities,
by impairment stage, as at 31 December 2025 and 2024:

Gross Carrying Amount Loss Allowances for Carrying Amount
Credit Losses
CZK million Stage 1 Total Stage 1
2025
Government institutions 2,625 2,625 0 2,625
Total 2,625 2,625 0 2,625
2024
Government institutions 2,624 2,624 0 2,624
Total 2,624 2,624 0 2,624

The debt securities at AC are not collateralised.
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4.3 Amounts Due from Banks
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Analysis of the gross carrying amount and the related loss allowances for expected credit losses on amounts due from

banks, by impairment stage, as at 31 December 2025

and 2024:

Gr

oss Carrying Amount

Loss Allowances for
Credit Losses

Carrying Amount

CZK million Stage 1 Total Stage 1

2025

Placements with other 29 29 0 29
Banks

Reverse repo agreements 0 0 0 0
Total 29 29 0 29
2024

Placements with other 24 24 0 24
Banks

Reverse repo agreements 2,512 2,512 0 2,512
Total 2,536 2,536 0 2,536

Analysis of credit quality for amounts due from other Banks outstanding at 31 December 2025 and 31 December 2024 is

as follows:

2025 2024
CZK million Placements Reverse Total Placements Reverse Total

with other repurchase with other repurchase

banks agreements banks agreements

Neither past due nor impaired:

Ceska spofitelna 29 0 29 24 0 24
CNB 0 0 0 0 2,512 2,512
Total neither past due nor impaired 29 0 0 24 2,512 2,536
Total from banks 29 0 29 24 2,512 2,536

As at 31 December 2025 and 2024, with the exception of repurchase and reverse-repurchase agreements, the balances of

amounts due from banks are not collateralised.

Financial assets subject to offsetting and potential offsetting arrangements
The following table presents the effects of offsetting on the Bank'’s balance sheet, as well as the impact of related financial
instruments that are subject to master netting agreements or similar offsetting arrangements.

CZK million Gross amounts Net amounts in Potential effects of netting Net amount
in balance sheet balance sheet agreements not qualifying for after potential
balance sheet offsetting — Other offsetting
cash collateral received
2025
Reverse repurchase agreements 0 0 0 0
2024
Reverse repurchase agreements 2,512 2,512 2,486 26
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4.4 Amounts Due from Clients
Analysis of the gross carrying amount and the related loss allowances for expected credit losses on amounts due from
clients, by impairment stage, as at 31 December 2025 and 2024:

Gross book value Credit loss allowances Book
value
CZK million Stage1 Stage2  Stage3 Total Stage1 Stage2  Stage3 Total
2025
Households 69,241 6,474 983 76,698 (121) (292) (568) (9817) 75,717
Non-financial corporations 2,100 36 0 2,136 (1) 0 0 (1) 2135
Total 71,341 6,510 983 78,834 (122) (292) (568) (982) 77,852
2024
Households 61,957 8,893 845 71,695 (135) (298) (487) (920) 70,775
Non-financial corporations 1,674 342 2 2,018 M (1 (1 (3) 2,015
Total 63,631 9,235 847 73,713 (136) (299) (488) (923) 72,790

All receivables are due from clients in the Czech Republic.

In 2025 and 2024, the Bank also provided commercial loans to legal entities — housing cooperatives and homeowners’
associations. In the tables, however, loans granted to homeowners' associations are included in the households category
in accordance with regulatory requirements.

The total carrying amount of loans to non-financial corporations, including loans granted to homeowners’ associations
that are classified within the households category, amounted to CZK 14,385 million as at 31 December 2025 (2024: CZK
12,937 million), representing 18.5 % (2024: 17.8 %) of the Bank'’s total loan portfolio.

As of the end of 2025, bridging loans accounted for 29.0 % of loans granted to individuals (2024: 25.4 %), while building
savings loans accounted for 52.6 % (2024: 56.9 %).

Loans granted under the “Oprav ddim po babi¢ce” (Repair Your Grandmother's House) programme are provided at a pre-
ferential interest rate lower than the market rate. Upon initial recognition, the loan is recognised at fair value, determined
as the present value of expected future cash flows discounted using the market interest rate. The Bank also recognises
a day-1loss, representing the difference between the loan's fair value and its nominal amount.

The remaining balance of the day-1loss is presented in the balance sheet under “Amounts due from clients"”. As the loans
are Level 3 financial assets, the day-1loss is amortised through interest expense over the life of the loan. Interest income
from the loan is calculated on the carrying amount using the market rate effective at origination.

Loans granted under the “Oprav diim po babi¢ce” programme are included in the households category.

Information on balances with related parties is presented in Note 4.27 — Related Party Transactions.

Analysis of the gross carrying amount of amounts due from clients, by impairment stage and risk category, as at 31 De-
cember 2025 and 2024:

CZK million Stage 1 Stage 2 Stage 3 Total
2025

Low risk 52,037 2,255 0 54,292
Management attention 18,915 3,541 0 22,456
Nonstandard 389 714 0 1,103
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CZK million Stage 1 Stage 2 Stage 3 Total
Not-performing 0 0 983 983
Total 71,341 6,510 983 78,834
2024
Low risk 48,852 5,170 0 54,022
Management attention 14,337 3,529 0 17,866
Nonstandard 442 536 0 978
Not-performing 0 0 847 847
Total 63,631 9,235 847 73,713
Movements in loss allowances for expected credit losses on amounts due from clients
CZK million Additions Disposals Transfers Net changes  Write-offs
between duetochange
Stage 1and in credit risk
Stage 2/3

January 2025 December 2025
Stage 1 (136) (48) 34 190 (162) 0 (122)
Households (137) (46) 34 190 (162) 0 (121)
Non-financial 1 2 0 0 0 0 (1)
corporations
Stage 2 (303) 0 67 (271) 213 2 (292)
Households (299) 64 (271) 213 2 (291)
Non-financial (4) 0 3 0 0 0 @
corporations
Stage 3 (485) (3) 44 (91) (76) 43 (568)
Households (485) (2) 44 (91) (77) 43 (568)
Non-financial 0 (1 0 0 1 0 0
corporations
Total (924) (51) 145 (172) (25) 45 (982)

January 2024 December 2024
Stage 1 (85) (30) 24 165 (210) 0 (136)
Households (81) (30) 24 156 (206) (137)
Non-financial (4) 0 0 9 (4) 0 1
corporations
Stage 2 (225) (30) 45 (170) 76 1 (303)
Households (208) (30) 45 (166) 59 1 (299)
Non-financial (17) 0 0 (4) 17 0 (4)
corporations
Stage 3 (361) (10) 38 (34) (141) 23 (485)
Households (360) (10) 38 (34) (142) 23 485
Non-financial @ 0 0 0 1 0 0
corporations
Total (671) (70) 107 (39) (275) 24 (924)
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The column "Additions” reflects increases in loss allowances for credit losses arising from the initial recognition of amounts
due from clients at amortised cost during the current reporting period. Loss allowances recognised based on the draw-
down of loans are considered additions for the purpose of presenting movements in loss allowances in the current period.
Therefore, additions in Stages 2 and 3 reflect transfers from Stage 1 that occurred between the dates of origination of the
loan commitments and the drawdown of the related loan instruments. Release of loss allowances following the derecogni-
tion of related loans and receivables at amortised cost is presented in the column “Disposals”.

The column “Transfers between Stage 1and Stage 2/3" includes net changes in loss allowances due to changes in credit
risk that resulted in the reclassification of related amounts due from clients at amortised cost from Stage 1as of 1 January
2025 (or the date of initial recognition, if recognised later) to Stage 2 or 3 as of 31 December 2025 or vice versa. The im-
pacts of moves from Stage 1to Stage 2 or 3 on the respective loss allowances are adverse (year-on-year increase in loss
allowances) and presented in the relevant lines of Stages 2 or 3. The impacts of moves from Stage 2 or 3 to Stage 1on the
respective loss allowances are favourable (year-on-year decrease in loss allowances) and presented on the Stage 1 line.
The neutral impact on the income statement from transfers between stages of the respective loss allowances recognised
before reclassification is presented in the column “Net changes due to change in credit risk".

Any other changes in credit risk that do not trigger transfers between Stages 1, 2, or 3 or vice versa are disclosed in the co-
lumn “Net changes due to change in credit risk”, which also captures the adverse effect of the passage of time (“unwinding
correction”) on the expected cash flows shortfalls over the entire lifetime of the respective loans and amounts due from
clients measured at amortised cost allocated to Stage 3 during any period throughout the year. This adverse impact cumu-
latively amounted to CZK 18 million for the year 2025 (2024: CZK 15 million), reflecting interest income on the respective
loans and amounts due from clients measured at amortised cost, which were not recognised throughout the year.

Use of loss allowances for full or partial write-offs of loans and amounts due from clients measured at amortised cost is
presented in the “Write-offs” column.

Transfers between impairment stages of amounts due from clients

Transfers between Stage 1 Transfers between Stage 2 Transfers between Stage 1
and Stage 2 and Stage 3 and Stage 3
CZK million To Stage 2 To Stage 1 To Stage 3 To Stage 2 To Stage To Stage 1
from Stage 1 from Stage 2 from Stage 2 from Stage 3 3from Stage 1 from Stage 3
2025
Households 3,037 4,380 185 70 182 13
Non-financial 15 309 0 0 0 0
Total 3,052 4,689 185 70 182 13
2024
Households 5,161 5,663 163 71 169 52
Non-financial 269 386 0 0 0 0
Total 5,430 6,049 163 71 169 52

The total gross carrying amount of loans and amounts due from clients measured at amortised cost, outstanding at year-
-end, that were initially recognised during 2025 and had not been fully derecognised by 31 December 2025, amounted to
CZK 13,338 million (2024: CZK 12,202 million). The gross carrying amount of loans and amounts due from clients measured
at amortised cost that the Bank held as at 1 January 2025 and fully derecognised during 2025 amounted to CZK 5,289
million (2024: CZK 3,842 million).

Amounts from Clients Subject to Contractual Modification

The total gross carrying amount of loans and advances to clients that were subject to a non-substantial contractual modi-
fication while classified in Stage 2 or Stage 3 and were transferred to Stage 1 during the reporting period amounted to CZK
32 million as at 31 December 2025 (2024: CZK 31 million).
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Exposure to Credit Risk and Collateral

NOTES TO THE FINANCIAL STATEMENTS

Total creditrisk ~ Total collateral Collateral Credit risk
CZK million exposure exposure net of
Real estate Other collateral
2025
Amounts due from clients 78,834 18,263 18,019 244 60,571
Total 78,834 18,263 18,019 244 60,571
2024
Amounts due from clients 73,713 19,856 19,651 205 53,857
Total 73,713 19,856 19,651 205 53,857

The table provides an analysis by type of collateral that the Bank considers when calculating loss allowances. The above
valuation of collateral received represents the value of the collateral received or the carrying amount of the loan, if lower.

The collateral guidelines and the Bank's overall collateral policy did not change significantly during the reporting period,
and there was no significant change in the overall quality of collateral received compared with the previous period.

4.5 Intangible Fixed Assets

Cost
CZK million Software and other intangible assets
As at 1January 2024 629
Additions 15
As at 31 December 2024 644
Additions 15
As at 31 December 2025 659

Accumulated amortisation

CZK million Software and other intangible assets
As at 1January 2024 (561)
Additions (18)
As at 31 December 2024 (579
Additions (18)
As at 31 December 2025 (597)

Net book value

CZK million Software and other intangible assets
As at 31 December 2024 65
As at 31December 2025 62
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4.6 Tangible Fixed Assets

NOTES TO THE FINANCIAL STATEMENTS

Cost
CZK million Plant, equipment and Right-of-use asset Total
other
As at 1January 2024 45 64 109
Additions 0 6 6
Disposals (3) 0 (3)
As at 31 December 2024 42 70 12
Additions 3 2 b)
Disposals (4) 0 (4)
Balance as at 31 December 2024 Y| 72 13
Accumulated depreciation
CZK million Plant, equipment and Right-of-use asset Total
other
As at 1January 2024 (31 (16) (47)
Disposals 3 (1) (8)
As at 31 December 2024 28 27 (55)
Additions (4) (11 (15)
Disposals 3 0 3
Balance as at 31 December 2024 (29) (38) (67)
Net book value
CZK million Plant, equipment and Right-of-use asset Total
other
As at 31 December 2024 14 43 57
Balance as at 31 December 2025 12 34 46

As at 31 December 2025, the right-of-use asset of CZK 34 million (2024: CZK 43 million) comprised office leases of CZK
32 million (2024: CZK 42 million) and vehicle leases of CZK 2 million (2024: CZK 1 million).

4.7 Leases

During the reporting period, the Bank recognised the leases of office premises and vehicles in accordance with IFRS 16.

Maturity Analysis of Lease Liabilities

2025 2024
CZK million Nominal values Present values Nominal values Present values
Within 1 year 13 12 15 12
1-5 years 26 24 44 33
Total 39 36 59 45
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During 2025, interest expense on lease liabilities of CZK 2 million was recognised (2024: CZK 3 million). In 2025, expenses
of CZK 1 million (2024: CZK 1 million) relating to short-term leases recognised under the IFRS 16 short-term lease exemption
were recorded. Total cash outflow for leases in 2025 amounted to CZK 14 million (2024: CZK 11 million). The Bank has no
lease commitments that would give rise to future cash outflows not reflected in the measurement of lease liabilities as at
31 December 2025 and 2024.

4.8 Other Assets

CZK million 2025 2024
Receivables from other debtors (including advance payments) 2 2
Deferred tax asset 0 94
Income tax — due 30 0
Total 33 96

Receivables from other debtors primarily consist of advances paid to third parties.

4.9 Amounts Owed to Banks

CZK million 2025 2024
Time deposits with other banks 17,220 13,074
Total 17,220 13,074

Amounts owed to banks represent medium-term and long-term term deposits (2024: short-term and medium-term term
deposits).

4.10 Amounts Owed to Clients

CZK million 2025 2024
Construction savings deposits 55,464 57,373
Deposits from state institutions 624 102
Total 56,088 57,475

The line item “Deposits from state institutions” comprises loans received from the State Environmental Fund of the Czech
Republic (SFZP), funded from the Modernisation Fund and its HOUSEnerg programme. These loans are provided at a ze-
ro-interest rate. The same conditions apply to all participating banks involved in the HOUSEnerg programme call. Loans
provided by government institutions represent financial support intended to co-finance specific projects, such as the
sustainable renovation of older properties, and are used to co-finance specific client loans under the Bank’s "Oprav d@im
po babi¢ce” programme. The maximum APR for these loans was fixed at 3.05 % throughout 2025 (2024: 3.5 %) for all
participating banks.

On initial recognition, the loan received is measured at fair value determined using a market interest rate. The difference
between the fair value of the loan at initial recognition and its nominal value is recognised as a government grant in accor-
dance with IAS 20 Accounting for Government Grants and Disclosure of Government Assistance and is presented within
“Interest expense and similar expenses”. The government grant liability is recognised in the balance sheet under “Other
liabilities" and is subsequently amortised through profit or loss, offsetting interest expense calculated using the market rate
as of the date the loan was received.

In 2025 and 2024, the Bank received zero-interest loans from the SFZP under a bilateral agreement. In 2025, the Bank had
a total of 18 interest-free loans (2024: 8) from the SFZP. The nominal amount of loans received in 2025 was CZK 894 million
(2024: CZK 144 million); the fair value was CZK 624 million (2024: CZK 102 million); and the value of the government grant
was CZK 270 million (2024: CZK 42 million).

VYROCNI ZPRAVA 2025 / ANNUAL REPORT 2025 n7



NOTES TO THE FINANCIAL STATEMENTS

4.11 Other Liabilities

CZK million 2025 2024
Other amounts owed to clients 1 1
Finance lease liabilities 36 45
Estimated payables 193 194
Various creditors 74 71
Due to state 145 141
Government grants 270 42
Deferred tax liability 2 37
Other 6 7
Total 727 538

Estimated payables consist of uninvoiced supplies and services, payroll expenses, related social security and health insu-
rance contributions, and accruals of deposit fees.

Amounts Due to state primarily represent liabilities arising from the taxation of interest on building-savings deposits and
the taxation of interest on government support.

Other liabilities include unpaid inheritance shares and payments to non-activated client accounts amounting to CZK 2 mi-
llion (2024: CZK 2 million).

Other amounts owed to clients primarily represent obligations from terminated building-savings contracts for a period of
3 years (formerly 10 years until 2023). After this period, the liabilities are cancelled and recognised as extraordinary inco-
me. Due to this methodological change, CZK 56 million of liabilities was recognised as extraordinary income in 2024 on
a one-off basis.

As at 31 December 2025 and 2024, the Bank had no overdue liabilities to tax authorities, social security institutions, or
health insurance companies.

412 Provisions

CZK million 2025 2024
Provisions for loan commitments 6 8
Provisions for statute-barred amounts owed to clients 16 21
Total 22 21

The Bank recognises liabilities arising from terminated building-savings contracts for 3 years, after which the liabilities are
cancelled and recognised in other income. Due to a historical obligation to return expired (statute-barred) liabilities, the
Bank created a provision of CZK 21 million in 2024. In 2025, the Bank recognised utilisation of the provision amounting to
CZK 3 million and released CZK 2 million to the statement of profit or loss.
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Movement in loss allowances for expected credit losses on loan commitments

CZK million Additions Derecognition Transfers Net changes

between duetochangein

stages credit risk
January 2025 December 2025
Stage 1 5 23 (15) (6) (3) 4
Stage 2 3 0 (3) 1 1 2
Stage 3 0 0 (1) 1 0 0
Total 8 23 (19) (4) (2) 6
January 2024 December 2024
Stage 1 9 16 (9) (27) 16 5
Stage 2 7 0 (4) 5 (5) 3
Stage 3 (1) 0 (4) 0 5 0
Total 15 16 (17) (22) 16 8

413 Equity

Details of equity are presented in the Note “Statement of Changes in Equity”.

CZK million 2025 2024
Share capital 750 750
Statutory reserve fund 490 490
Funds created from profit 0 6
Capital funds 4100 4,100
Retained earnings 3,062 3,046
Profit for the current year 1,068 916
Valuation gains/(losses) from assets (net of deferred tax impact) 0 (79)
Total 9,470 9,229

The Bank's share capital (registered, subscribed, and paid-up) is presented as at the reporting date in the amount recorded
in the Commercial Register. As at 31 December 2025 and 2024, the share capital consists of 5,000 shares. The shares are
not publicly tradable.

Profit distribution

The Bank'’s profit for the financial year ended 31 December 2025 amounts to CZK 1,068 million after tax (2024: CZK 916 mi-
llion). The Bank's Board of Directors proposes the payment of a dividend from the after-tax profit for 2025 in the amount of
CZK 1 billion. The proposal to distribute the 2025 profit is subject to approval by the sole shareholder.

In 2025, the Bank's sole shareholder approved the distribution of profit in the total amount of CZK 916 million as follows:
a dividend payment of CZK 900 million, an allocation of CZK 3 million to other funds from profit, and the transfer of the
remaining profit of CZK 13 million to retained earnings.

Other funds from profit

Subsequently, in 2025, the Bank closed the other funds from profit and transferred their balances of CZK 6 million to re-
tained earnings.
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414 Analysis of Remaining Maturity
The breakdown of the Bank's assets and liabilities based on expected residual maturity as at 31 December 2025 and 2024
was as follows:

CZK million Within 1 1month to 3 months 1to Over 5 years NNot Total
month 3 months to 1year 5years specified

2025

Cash in hand and 2,834 0 0 0 0 0 2,834

balances with central

bank

Amounts due from 0 0 29 0 0 0 29

Banks

Securities at FVOCI 0 0 0 0 0 0 0

Securities at AC 0 0 2008 617 0 0 2,625

Amounts due from 177 8 14 2,969 74,584 0 77,852

clients

Other assets 3 0 0 0 0 184 187

Total assets 3,014 8 2,151 3,586 74,584 184 83,527

Amounts owed to 0 0 9,51 5120 2,589 0 17,220

Banks

Amounts owed to 1139 22,234 3,460 22,827 6,428 0 56,088

clients

Other liabilities, 73 14 16 41 40 10,035 10,219

provisions and equity

Total liabilities 1,212 22,248 12,987 27,988 9,057 10,035 83,527

Net balance sheet 1,802 (22,240) (10,836) (24,402) 65,527 (9,8517) 0

position

Cumulative net 1,802 (20,438) (31,274) (55,676) 9,851 0 0

balance sheet

position

CZK million Within1 1month to 3 months 1to Over5years NNot Total
month 3 months to 1year 5years specified

2024

Cash in hand and 1,047 0 0 0 0 0 1,047

balances with central

bank

Amounts due from 0 0 2,536 0 0 0 2,536

Banks

Securities at FVOCI 0 0 0 965 129 0 1,094

Securities at AC 0 0 0 2,624 0 0 2,624

Amounts due from 152 7 125 3,01 69,495 0 72,790

clients

Other assets 3 0 0 0 0 251 254

Total assets 1,202 7 2,661 6,600 69,624 251 80,345

Amounts owed to 781 0 1,754 0 10,539 0 13,074

Banks

Amounts owed to 851 22,325 9,121 20,171 5,064 0 57,475

clients
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CZK million Within1 1monthto 3 months 1to Over5years NNot Total
month 3 months to 1year 5years specified

2024

Other liabilities, 115 13 1 20 25 9,555 9,739

provisions and equity

Total liabilities 1,747 22,338 10,886 20,191 15,628 9,555 80,345

Net balance sheet (545) (22,331) (8,225) (13,591) 53,996 (9,304) 0

position

Cumulative net (545) (22,876) (31,701) (44,692) 9,304 0 0

balance sheet position

The residual maturity represents the period from the reporting date (the date the statement is prepared) to the contractually
agreed maturity date (generally the due date). The total amount of loans and receivables from clients is allocated to time
bucket based on their residual maturity and does not reflect their gradual repayment.

Other assets with unspecified maturity consist mainly of tangible fixed assets and intangible assets. Other liabilities due
within one year comprise trade payables and employee-related liabilities. The line ‘Other liabilities, provisions and equity’
includes other liabilities, provisions, share capital, reserve funds and other funds from profit, capital funds, valuation diffe-
rences, retained earnings from previous periods and profit for the financial year.

4.15 Off-Balance Sheet Assets and Liabilities

Off-balance sheet assets

CZK million 2025 2024
Loan commitments given 4,398 3,034
Receivables written off 321 359
Total 4,719 3,393

Loan commitments represent unused portions of credit lines granted to clients. The credit risk associated with loan
commitments represents a potential loss for the Bank. The probable amount of loss is lower than the unused portion of the
commitments, as most commitments are subject to the client meeting certain creditworthiness criteria. Loan commitments
granted are monitored by the Bank at the level of individual products, since different products (also due to their varying
maturities) carry different levels of credit risk. The total contractual amount of granted loan commitments does not nece-
ssarily represent future cash requirements, because these financial instruments may be cancelled without being drawn.

Information on the movement in loss allowances for loan commitments is presented in Note 4.12, Provisions, in the table
‘Movement in loss allowances for expected credit losses on loan commitments'.

Off-balance sheet liabilities

CZK million 2025 2024
Received commitments 214 0
Received pledges - real estate collateral 18,098 19,435
Received pledges - cash collateral 269 232
Received collaterals 0 2,486
Total 18,581 22,153
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4.16 Interest Income and Similar Income

CZK million 2025 2024
Income from amounts due from clients 3,500 3,100
Income from amounts due from Banks 26 86
Income from the amortisation of the government grant 12 0
Income from securities 52 70
Total 3,590 3,256

Interest income calculated using the EIR method amounted to CZK 3,578 million (2024: CZK 3,256 million).

The realised income arises from business relationships, 98.7 % of which are entered into with residents of the Czech Re-

public (2024: 95.2 %).

4 .17 Interest Expense and Similar Expense

CZK million 2025 2024
Interest on amounts owed to clients 1,224 1,125
Day 1loss 10 0
Interest on amounts owed to banks 51 489
Interest on finance lease 2 3
Interest on amounts owed to government institutions 12 0
Total 1,759 1,617

The realised expense arises from business relationships, 99.9 % of which are entered into with residents of the Czech

Republic (2024: 99.5 %).

4.18 Fee and Commission Income

CZK million 2025 2024
Provision of loans 134 178
Acceptance of deposits 194 206
Total 328 384
4.19 Fee and Commission Expense
CZK million 2025 2024
Provision of loans 16 9
Conclusion of construction savings contracts 0 1
Other fees 58 107
Total 69 n7

Other fees consist mainly of cost-related commissions associated with product administration, fees and commissions from
transactions with other banks, fees from securities transactions, central depository fees, issuer register statement fees,

and expenses related to other banking operations.
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4.20 Net Gain or Loss on Financial Operations

NOTES TO THE FINANCIAL STATEMENTS

The loss from financial operations of CZK 79 million (2024: CZK 0 million) represents the cumulative changes in the fair
value of debt securities measured at fair value through other comprehensive income that were reclassified from equity

upon the sale of the securities.

4.21 Other Operating Income

CZK million 2025 2024
Revenue from sales of tangible and intangible fixed assets 2 2
Reimbursed court fees 9 8
Other operating income 6 61
Total 17 71

In 2024, the Bank recognised extraordinary income of CZK 56 million from the cancellation of liabilities related to termina-

ted construction savings accounts that had been closed for more than three years.

4.22 Other Operating Expenses

CZK million 2025 2024
Contribution to the Deposit Insurance Fund 24 19
Residual value of sold tangible and intangible fixed assets 1 0
Other operating expenses 14 12
Total 39 31
4.23 Administrative Expenses

CZK million 2025 2024
Staff costs 237 238
Wages and salaries (excluding the salaries and bonuses of the members of the Board of 156 156
Directors, Supervisory Board and the Audit Committee)

Social expenses and health insurance 55 56
Compensation of the members of the Board of Directors, Supervisory Board and the 13 13
Audit Committee

Other personnel expenses 13 13
Other administrative expenses 289 246
Costs of audit, legal and tax advisory services 8 6
Other 281 240
Total 526 484

Other administrative expenses consist mainly of advertising costs, postage, outsourcing, software maintenance and sup-

port services, and court fees.

In 2025 and 2024, the Bank participated in the Erste Group employee share programme, under which each employee,
subject to certain conditions and depending on their length of employment, becomes entitled to a specific number of Erste
Group Bank AG shares. In this context, the Bank recognised an accrual for payroll expenses, including the related social
insurance impact, in the amount of CZK 1 million (2024: CZK 1 million), with the corresponding entry recorded in accrued

liabilities.
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In addition to the statutory audit, the statutory auditor and its network provided the following non-audit service in 2025:
Verification of the management and control system in the area of anti-money laundering and counter-terrorist financing

(for the Czech National Bank) - this service was provided by PricewaterhouseCoopers Audit, s.r.o.

Other transactions with the Bank’s management are described in Note 4.27 Related-party transactions.

Number of Employees

2025 2024
Average number of employees 159 165
Number of the Supervisory Board members 5 5
Number of the Board of Directors members 4 4
Number of the Audit Committee members 3 3

4.24 Gains and Losses from Impairment and Derecognition of Financial Instruments

CZK million 2025 2024
Net creation/release of loss allowances for receivables (40) (239)
Write-off of amounts due from clients (45) (24)
Income from written-off amounts due from clients 24 26
Losses on assigned amounts due from clients (17) (13)
Impairment of financial instruments (78) (250)

The creation, utilisation, and release of loss allowances are recognised at the level of each individual loan receivable. Loss

allowances for individual financial instruments are included in the Notes above.

4.25 Taxation
The total income tax expense recognised in the income statement was as follows:

CZK million 2025 2024
Current tax 216 274
Deferred tax 75 (26)
Total 291 248

Income Tax from Ordinary Activities

The table below sets out adjustments to the profit on ordinary activities before tax to arrive at the income tax base:
CZK million 2025 2024
Profit before tax 1,359 1,164
Non-deductible expenses 65 568
Income not subject to taxation (391) (423)
Tax base 1,033 1,309
Current tax for the reporting period (tax rate 21 %) 217 274
Adjustment of current tax for prior periods (1) 0
Total current tax 216 274
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Deferred tax
Change in deferred tax assets and liabilities:

NOTES TO THE FINANCIAL STATEMENTS

CZK million 2025 2024
Balance as at the beginning of the year 94 69
Change in deferred tax — recognised in equity (212) 0
Change in deferred tax — recognised in profit or loss (75) 25
Year-end balance (2) 94
Deferred tax assets and liabilities relate to the following items:
CZK million 2025 2024
Deferred tax assets
Provisions not deductible for tax purposes and allowances for amounts due from clients 17 370
Revaluation of FVOCI securities to equity 0 100
Other temporary differences — estimated receivables 26 32
Total 43 502
Deferred tax liabilities
Tangible and intangible fixed assets (52) (55)
Total (52) (55)
Total net balance of temporary differences (9) 447
Tax rate 21 % 21%
Deferred tax (2) 94
The deferred tax liability is included within other liabilities (see section 4.11 Other liabilities).
4.26 Fair Value of Financial Instruments
Classification of financial instruments measured at fair value according to the levels of the fair value hierarchy
2025 2024
CZK million Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Total
Assets at fair value
Debt securities at FVOCI 0 0 0 0 1,094 0 1,094
Total assets 0 0 0 0 1,094 0 1,094
VYROCNI ZPRAVA 2025 / ANNUAL REPORT 2025 125



NOTES TO THE FINANCIAL STATEMENTS

Fair Value Financial Instruments that Are not Measured at Fair Value
The fair values analysed by the level of the fair value hierarchy and the carrying amounts of assets that are not measured
at fair value are as follows:

CZK million Carrying Fair value Level1 Level 2 Level 3
amount

2025

Assets

Cash and deposits with 2,834 2,834 0 0 0

central banks

Amounts due from banks 29 29 0 0 0

Amounts due from clients 77,852 73,946 0 0 73,946

Debt securities in AC 2,625 2,576 2,576 0 0

Liabilities

Amounts owed to banks 17,220 16,963 0 0 16,963

Amounts owed to clients 56,088 56,458 0 0 56,458

Financial guarantees and
commitments

Irrevocable commitments N/A 83 0 0 83
2024

Assets

Cash and deposits with 1,047 1,047 0 0 0
central banks

Amounts due from banks 2,512 2,512 0 0 0
Amounts due from clients 72,790 71,291 0 0 71,291
Debt securities in AC 2,624 2,515 2,515 0 0
Liabilities

Amounts owed to banks 13,074 13,501 0 0 13,501
Amounts owed to clients 57,475 51,687 0 0 51,687

Financial guarantees and
commitments

Irrevocable commitments N/A 102 0 0 102

4.27 Related Party Transactions

The Bank is part of a business group in which legal relationships exist between the Bank and the controlling entity, and
between the Bank and the entities controlled by the same controlling entity, these being: Ceska spofitelna, a.s. and Procu-
rement Services CZ, s.r.o.

Under standard terms and conditions, the Bank concluded transactions with members of its bodies. These transactions
represent building-savings deposits in the aggregate amount of CZK 0.3 million (2024: CZK 0.4 million) and loans in the
amount of CZK 1.4 million (2024: CZK 1.4 million). Interest rates charged to related parties are in line with standard commer-
cial rates. No other borrowings, advance payments, loans, collateral, or any other performance were provided to statutory
representatives as at 31 December 2025 and 31 December 2024.

VYROCNI ZPRAVA 2025 / ANNUAL REPORT 2025 126



NOTES TO THE FINANCIAL STATEMENTS

Set out below is an overview of balances and transactions with related entities as at the year-end date:

CZK million  Ceska sporitelna, a.s.  Procurement Services CZ, s.r.o. Ceska spofitelna, a.s. Procurement Services CZ, s.r.o.

2025 2024

Receivables 99 0 96 0
Payables 17,345 0 13,178 0
1January - 31December 2025 1January - 31December 2024

Income 3 0 1 0
Expenses 703 1 646 1

4.28 Significant Post-Balance Sheet Events
Between 31 December 2025 and the date of preparation of the financial statements, no subsequent events occurred that
would have a material effect on the financial statements.

Prepared on 13 March 2026.

/ \%\
SE Q i \_) &4/‘«% <

Ing. Libor Vosicky Mgr. Michal Némec
predseda predstavenstva Clen predstavenstva
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Report on relations between related parties

Pursuant to Section 82 of Act No. 90/2012 Coll., on Business Corporations, for the accounting
period from 1 January 2025 to 31 December 2025

Stavebni spofitelna Ceské spofitelny, a.s., with its registered office at Antala Staska 1292/32, Kr¢&, 140 00 Praha 4, Business
Registration Number (IC): 60197609, entered in the Commercial Register, Section B, File 2616, maintained by the Municipal
Court in Prague (“Stavebni spofitelna Ceské Spofitelny” or the “Report Issuer”), is part of the Ceska spofitelna, a.s. and
Erste Group Bank AG business group, in which the following relations exist between the Report Issuer and the controlling
party and between the Report Issuer and other parties controlled by the same controlling party (the “related parties”).

This Report on Relations between the parties listed below has been prepared in compliance with the provisions of Section
82 of Act No. 90/2012 Coll., on Business Corporations, as amended, for the year 2025 (the "fiscal year"). During the fiscal
year, the contracts stated below were in place, and the following legal acts and other factual measures were adopted or
effected between the Report Issuer and the parties mentioned below:

A. Controlling party

Company hame Address Relation to the company
Erste Group Bank AG Am Belvedere 1, Vienna, Austria indirectly controlling party
Ceska spotitelna, a.s. Prague 4, Olbrachtova 1929/62, Czech Republic directly controlling party

B. Related parties

Company name Address Relation to the company
Procurement Services CZ, s.r.o. Praha 4 - Kr&, Budéjovicka 1912/64b, Postal Code 140 00 related party (other)
Ceska spofitelna - penzijni Praha 4, Polackova 1976/2, Postal Code 140 21 related party (fellow
spole¢nost, a.s. subsidiary)

C. Stavebni spofitelna Ceské spofitelny

The Report Issuer is a subsidiary of Ceska spofitelna, a.s. (“Ceska spofitelna”). Ceska spofitelna is a member of the Erste
Group, where the ultimate holding company of the concern is Erste Group Bank AG. Ceska spotitelna’s financial group
(FSCS) is a business grouping of legal entities in which Ceska spofitelna is the controlling party and other group members
are the controlled parties in the meaning of the respective provisions of Act No. 90/2012 Coll., on Business Corporations.
FSCS is a group formed for the purpose of attaining long-term prosperity and stability.

Ceska spofritelna is the sole shareholder of Stavebni spofitelna Ceské spofitelny, holding 100 % of voting rights. A General
Meeting of shareholders is the supreme body of Stavebni spofitelna Ceské spofitelny; its powers are exercised by Ceska
spofitelna as the sole shareholder. Ceska spofitelna demonstrates its will by the decisions of the sole shareholder acting
in the capacity of the General Meeting. Election of the Supervisory Board as well as Audit Committee members falls within
the powers of the General Meeting (sole shareholder). The sole shareholder's position allows Ceska spofitelna to have
its representatives in the Supervisory Board of Stavebni spofitelna Ceské spofitelny. The Supervisory Board of Stave-
bni spoftitelna Ceské spofitelny monitors the exercise of powers of the Board of Directors of Stavebni spofitelna Ceské
spofitelny and business activities of Stavebni spofitelna Ceské spofitelny. The Supervisory Board has the authority, among
other things, to elect and recall Board of Directors’ members and recommend to the Board of Directors candidates to the
position of Chairman and Vice-chairman. The Board of Directors of Stavebni spofitelna Ceské spofitelny is a statutory body
that manages the activities of Stavebni spofitelna Ceské spofitelny and acts on its behalf.
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The primary business activities of the Report Issuer are the provision of financial services in accordance with Act No.
96/1993 Coll., on Construction Savings and Construction Savings State Support, as amended. The Report Issuer offers its
customers a construction savings scheme with state support and legal claim for a construction savings loan, thereby sig-
nificantly supplementing the services provided by the group. Since 1June 2016, the service portfolio has included financial
brokerage services. On 1 April 2024, the Report Issuer began offering grant consulting services. The Report Issuer closely
cooperates not only with Ceska spofitelna that is responsible for product sales and supporting activities on contractual
grounds, but also with other related parties.

D. The role of the Report Issuer in the Group

As part of FSCS, Stavebni spofitelna Ceské spofitelny is a strategically controlled party in retail banking. The subject of the
Report Issuer’s business is the provision of financial services in accordance with Act No. 96/1993 Coll., on Construction
Savings and Construction Savings State Support, as amended. Stavebni spofitelna Ceské spofitelny offers clients a con-
struction saving scheme with state support and a statutory claim for a construction savings loan.

E. Overview of acts

In the accounting period, at the instigation of the controlling party or other related parties, the following actions were
carried out regarding assets that exceed 10 % of the controlled party's equity determined according to the financial state-
ments for the accounting period of 2024, i.e. the amount of CZK 923 million: the receipt of short-term and medium-term
deposits from Ceska spofitelna in the amount of CZK 7,090 million, and the provision of demand deposits to Ceska spofitel-
na in the amount of CZK 12,578 million.

F. Advantages and disadvantages resulting from related party relations

The Report Issuer's membership in FSCS allows it to benefit from considerable synergies resulting from experience, knowl-
edge of the environment, and the systems used or know-how shared with the parent company and other financial group
members. Cooperation on projects enables the use of economies of scale or unification of systems, centralisation of
support activities, benefits associated with the use of available capacity resources (personnel, technical, material) in busi-
ness and support activities, and especially the full use of Ceska spofitelna as a sales network. There are no risks from the
group's relationships for the Report Issuer.

G. Conclusion

With regard to the legal relations between the Report Issuer and the related parties we have reviewed, it is clear that the
Report Issuer incurred no detriment as a result of contractual arrangements, other legal acts or other measures implement-
ed, made or adopted by the Report Issuer during the 2025 fiscal year in the interest or at the initiative of individual related

parties.

In Prague on 13 March 2026

/ .
UJ ‘“Q N e e

Ing. Libor Vosicky Mgr. Michal Némec
Chairman of the Board of Directors Member of the Board of Directors
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1. Performances received by the Report Issuer under the following contracts:

REPORT ON RELATIONS

Contract name Counterparty Performance received Counter- Detriment if
performance any

Agreement on processing Ceska spofitelna Processing of personal data Payment None
of personal data
Agreement on the Ceska spofitelna Protection of confidential information Cooperation None
protection of confidential
information
Service contract Ceska spofitelna Service contract for the LIC application Payment None
Outsourcing agreement Ceska spotitelna Outsourcing Agreement on the Payment None
for internal audit performance of internal audit in
performance Stavebni spofitelna Ceskeé spofitelny,

a.s. Concluded in relation to Art. 5. 1.1

of part Ill of Holding Standard No. 9

Management and control system and

internal audit of Ceska spofitelna Group.
Contract for commercial Ceska spotitelna Activities aimed at entering into Commission None
representation (including construction savings scheme contracts
amendments)
Agreement on cooperation ~ Ceska spofitelna Mutual cooperation in IT Cooperation None
inIT
Agreement on the Ceska spofitelna Lease of office space and parking lotsin ~ Payment None
sublease of office space the Trianon building
and two parking lots
Contract for the sublease Ceska sporitelna Contract for the sublease of premises Payment None
of premises used for used for business
business
Contract for data transfer Ceska spotitelna Stipulation of contractual rights and Cooperation None
to DWH (including obligations related to risk data and
amendments) the Company's data transferring and

handling
Contract for the provision Ceska spofitelna Provision of IP telephony services for Payment None
of IP telephony services the operation of telephone services and
(including amendments) infrastructure
Contract for cooperation Ceska spofitelna Cooperation in running the Sporoservis Payment None
(including amendments) center application aimed at supporting

credit trading approval process
Cooperation agreement Ceska sporitelna Regulation of cooperation — Confirmation Payment None

- tripartite agreement
(including amendments)

of Obligations of Kooperativa as the
Insurer in favour of CS or SSCS; in
the event of an insurance claim from
property insurance, Kooperativa will
pay CS or SSCS an insurance benefit
exceeding the amount stated in the
collateral assignment document
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Contract name Counterparty Performance received Counter- Detriment if
performance any
Contract for the agency of ~ Ceska spofitelna Agency of payments that SSCS pays out  Payment None
payments to beneficiaries (processing of the list,
agency of payment of the respective
tranche at CS branches, processing
of the list after payment termination,
pay-back of unpaid funds to the SSCS
account)
Contract for cooperation Ceska spotitelna Contractual rights and obligations of the ~ Payment None
in operating the REV parties related to the use of the module
module for SSCS credit products
Contract for cooperation Ceska spofitelna Cooperation in the processing of the Payment None
Company's secured loans
Service Level Agreement Ceska spofitelna Provision of services — certificates and Payment None
certification services
Contract for terms and Ceska spofitelna Determination of terms and conditions Payment None
conditions of using the for using the Client application service
Client application service
(including amendments)
Contract for the provision Ceska spofitelna Filing/archiving services and shredding Payment None
of filing/archiving services of product documentation
and shredding of product
documentation
Commission contract for Ceska spofitelna Maintenance of a securities account, Payment None
securities management collection of proceeds
and trade settlement
Agreement for Intranet Ceska spofitelna Employee access to Ceska Payment None
access spofitelna’s Intranet
Data processing contract Ceska spofitelna Data processing, printing of forms, Payment None
personalisation, mail assembly, inserting
into envelopes and handing mail over to
Ceska posta for posting
Contract for cooperation Ceska sporitelna Cooperation in data transfer from the Cooperation None
XEF templates
Contract for granting Ceska sporitelna Amendment of terms and conditions to Cooperation None
access provide access to the Customer File
Contract granting the right ~ Ceska spofitelna Assignment of a title to the right to use Payment None
to use a logo a logo and company name
Contract for cooperation Ceska spofitelna Contract for cooperation in operating the  Payment None
Partner 24 system
Framework insurance Ceska sporitelna Reporting of insurance policy, allocation Payment None
policy of prices
Agreement on sharing IT Ceska spofitelna Sharing IT costs for data deliveries to Payment None
costs Erste Group, provision of data discovery
services, and statutory and risk
reporting
Agreement on Ceska spofitelna External communication Payment None
the provision of
communication services
Contract for the mediation ~ Ceska spofitelna Mediating the client’s participation in the ~ Payment None
of the client's participation current bond market
in the current bond market
Agreement on securities Ceska spofitelna Securities management and settlement Payment None
management of securities transactions
Agreement on the Ceska spofitelna Provision of services of direct banking—-  Payment None

provision of services

Home Banking
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Contract name Counterparty Performance received Counter- Detriment if
performance any
Cooperation agreement Ceska spofitelna Provision of internet banking services Payment None
4x Contract for current Ceska spofitelna Opening and maintaining a current Payment None
account opening and account
maintaining
Framework agreement Ceska spofitelna Trading in financial markets Payment None
for trading in financial
markets
Agreement to provide Ceska spofitelna Agreement to provide a contribution Payment None
a contribution outside the outside the Company's share capital
Company's share capital
Contract for the provision Ceska spofitelna Services in the implementation of the Payment None
of services in the employee share scheme
implementation of the
employee share scheme
Agreement on the Ceska spofitelna Provision of IT services — dceRA Signer Payment None
provision of IT services
Agreement to grant Ceska spofitelna Provision of a contribution outside the Payment None
a contribution outside the Company's share capital
Company's share capital
Agreement on the Ceska spofitelna Outsourcing services provided to ¢s Payment None
provision of outsourcing
services (including
amendments)
Sublicense agreement Ceska spofitelna Sublicence agreement Payment None
Consulting agreement Ceska spotitelna For referring clients interested in grant Payment None
consulting to the KCP Grant Team from
the Bufinka website
Contract for cooperation Ceska spofitelna Agreement on cooperation in the Payment None
Financial Health programme from the
website www.burinka.cz/dotace
Contract for cooperation Ceska spofitelna Grant with Bufinka service for clients Payment None
with a Mortgage for the Future
Contract for the provision Ceska spotitelna Transmission of electronic documentsto  Payment None
of electronic document the electronic banking application
transfer services to
the electronic banking
application
Service Agreement Procurement Services Provision of services in the area of Payment None
(Agreement on the CZ, s.r.o. purchasing and supply
provision of services)
Cooperation agreement in Ceska spofitelna - Cooperation agreement in the area of Payment None
the area of supplementary  penzijni spole¢nost, supplementary pension insurance with
pension insurance with a.s. state contribution
state contribution
Marketing support Ceska sporitelna - Based on contract no. 31/2016 Payment None
agreement penzijni spole¢nost,
a.s.
Dealership agreement Ceska spotitelna - Dealership contract — the performance Payment None

penzijni spole¢nost,

a.s.

of activities aimed at concluding
amendments to contracts on
pension insurance and contracts

on supplementary pension savings
and amendments to these contracts
(31/2016)

VYROCNI ZPRAVA 2025 / ANNUAL REPORT 2025

132



REPORT ON RELATIONS

2. Performance provided by the Report Issuer under the following contacts:

Contract name Counterparty Performance received Counter- Detriment if

performance any
Agreement for granting Ceska spofitelna Granting access to the Cooperation None
access of staff of Ceska Company's Intranet

sporitelna, a.s., to the
Company'’s Intranet

Agreement on processing Ceska spofitelna Related to the Outsourcing service Cooperation None
of personal data contract 39/2017

Share transfer agreement Ceska spofitelna Share transfer agreement between Payment None
between SSCS and CS SSCS and CS

Contract for the provision Ceska spofitelna Contract for the provision of services Payment None
of services in the in the implementation of the employee

implementation of the share scheme

employee share scheme

3. Summary of transactions and counter-performance

Summary of transactions with related parties as at the balance-sheet date, i.e. for the period 1 January — 31 December
2025:

CZK million Ceska spofitelna Procurement Ceska spofitelna Procurement
Services CZ, s.r.o. Services CZ, s.r.o.
2025 2024
Receivables 99 0 96 0
Payables 17,345 0 13,178 0
1January - 31 December 2025 1January - 31 December 2025
Revenues 3 0 1 0
Expenses 703 1 646 1

4. Other relations
In the fiscal year, the Report Issuer paid a dividend to Ceska spofitelna in the amount of CZK 900 million.

During the fiscal year, the Report Issuer received short-term and medium-term term deposits from Ceska spofitelna and
provided Ceska spofitelna with demand deposits.
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