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ERSTE 5 Strategic alignment of shareholder
structure at Erste Bank Croatia

After the successful integration of Erste & Steiermarkische banka (ESB) and Rijeeka banka in August 2003, Erste
Bank der oesterreichischen Sparkassen AG ("Erste Bank") has realigned the shareholder structure at the new bank,
Erste & Steierméarkische Bank d.d. ("Erste Bank Croatia") in line with the plans made at the time of the acquisition.

When acquiring Rijeéka banka in 2002, the main shareholders of ESB, Erste Bank and the Styrian savings bank
(Steiermarkische Bank und Sparkassen AG) "Steiermarkische", owned 41% each. At the time, both institutions agreed
that, due to the regional importance of Croatia for the Styrian savings bank, Steierméarkische should eventually also
hold a substantial strategic participation in the new bank.

Accordingly, Steiermérkische has now increased its stake by 2.4% through a voluntary buyout offer to minority
shareholders and acquired a further 17.5% from Erste Bank, thus increasing its participation in Erste Bank Croatia
from 15.1% to 35.0%. Erste Bank remains the majority shareholder owning 59.8%. The free float was reduced from
7.6% to 5.2%.

The purchase price paid by Steiermérkische for the overall stake was EUR 18.05 per share (totalling EUR 47.52m).
Being an intra-group transaction this deal will not impact the Erste Bank Group profit and loss accounts.

Erste Bank Croatia is domiciled in Rijeka, with the Head Office located in Zagreb. The group employs approximately
1,500 people and has a customer base of around 600,000. As of 30 September 2003, the group earned a net income
of EUR 23.9 million from a balance sheet total of EUR 2.3 billion. The bank has some 114 branches which are mainly
located in the densely populated regions of Istria and around Rijeka and Zagreb. With an overall market share of
around 10%, Erste Bank Croatia is the third largest bank in Croatia.



