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ERSTE ERSTE BANK CREATES THIRD-
LARGEST BANKING GROUP IN
CROATIA

Erste Bank is pleased to announce the creation of the third largest banking group in Croatia following the successful
completion of the integration of Erste & Steiermarkische and Rijecka banka. Rijeca banka was initially acquired by
Erste Bank in 2002 and the new group will start operations on 1 August. Erste Bank expects the group to have a total
market share of nearly 10% after the merger.

The new bank, Erste&Steiermarkische Bank d.d. is domiciled in Rijeka, with the head office located in Zagreb. The
group employs roughly 1,400 people and has a customer base of about 600,000. As of 30 June 2003, the group
earned a net income of HRK 125 million (EUR 16.6 million) from a balance sheet total of HRK 15.8 billion (EUR 2.1
billion). The bank has some 116 branches and 220 cash dispensers which are mainly located in the densely populated
regions of Istria and around Rijeka and Zagreb.

Petar Radakovic is the Chief Executive of the group and the Managing Board further comprises Tomislav Vuic, Boris
Centner, Sava Dalbokov and Sladana Jagar. Reinhard Ortner, member of the Managing Board and responsible for
international business operations at Erste Bank, will remain Chairman of the Supervisory Board.

Reinhardt Ortner, chairman of the supervisory board said, "This merger provides a sound basis for winning new
accounts, backed by an extended range of services and an improved servicing strategy of the new bank. It will provide
current and future customers with a better and more efficient banking experience.”

The process of integrating the two banks has provided an opportunity to streamline the organizational structure in
order to ensure that decision-making will be faster and more customer-oriented in the future. The customers of
Erste&Steiermérkische Bank d.d. will see the benefits of this significant step.

Erste Bank Croatia is owned by "Erste Bank der oesterreichischen Sparkassen AG" (77.3%) and "Die Steiermarkische
Sparkasse und Bank AG" (15.1%).



