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Economic growth continues in CEE

Real GDP growth Unemployment rate
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— 2025 saw stronger economic growth in CEE; — Robust labour markets in Austria and CEE

moderate growth after two years of recession in Austria . .
— Supportive for asset quality

— Positive outlook: CEE expected to continue to grow faster than
Western Europe also in 2026

. . 2024 2025 2026e
— Inflation dependent on geopolitical developments - - -
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Loan growth exceeds 6%

Customer loans (net)
in EUR bn
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Customer deposits
in EUR bn
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Loan/deposit ratio

in %
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Net interest income and fee income continue torise

Operating revenues Operating expenses
in EUR m ‘— +4.3% —; in EURm

11,659

11,178

437 243

2,938

I_ +5.8% -

2024 2025 2024 2025
I Net interest income
I Net fee and commission income I Personnel expenses
Il Net trading and fair value result Il Other administrative expenses
I Other income Il Depreciation and amortisation
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Operating result surpasses EUR 6bn

Operating result

in EUR M
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Cost/income ratio

47.2%
. 47.9%

44.6%
. 46.9%

50.3%
. 53.7%

41.0%
N 40.1%

45.5%
e 45.7%

43.4%
A 42.5%

40.9%
A 42.0%

35.9%
A 37.7%

48.3%
A 49.8%

61.6%
B 62.9%

2024 M 2025

Summary

Operating result reaches historic best at
EUR 6.1bn

Cost/income ratio at 47.9%

Operating revenues rise further

— Netinterestincome: +3.5%

— Fee and commission income: +8.6%

— Solid contribution from trading and fair value
result
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Risk costs remain at moderate levels

Risk costs
in EURm
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Relative risk costs

0.18%
0.21%
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B 0.04%

- 0.07%
0.25%
- 0.16%
0.35%

“0.41% VW

-0.06%

0107 e 0 08%

0.41%

M 2024 M 2025

Summary

— Risk costs rise to 21 basis points
— Overall, still at low historic levels
—  Majority of risk costs booked in Austria

— Excellent development in CEE
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Strong asset quality

NPL volume
in EUR m
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5,680
5,742

NPL ratio

2.4%
—F
2.3%

3.7%

2.1%
1.3%

1.8%
1.6%

1.9%
2.2%

2.7%
1.9%
1.6%

2.8%
2.0%

NPL coverage (excl. collateral)

69.7%

47.5%
47.7%

56.2%
52.9%

32.3%
32.1%

72.5%

101.9%
104.9%

92.3%

81.5%

132.0%

128.1%
125.5%

94.2%
96.0%

103.5%
107.3%

I Dec 24 1M Dec 25

168.8%
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Record net result, reduced dividend funding growth

Net result Dividend
in EUR m in EUR

‘— +4.3% -3 3.00

3,125

0.75
2024 2025 2024 2025
— Rising operating revenues reflected in — EUR 0.75 dividend per share for the fiscal year 2025
improved net result proposed to the Annual General Meeting
— Other result benefits from one-off effects — Full internal funding for the acquisition in Poland

ERSTES 1

Group



Excellent capitalisation levels

Regulatory capital Risk-weighted assets
in EUR bn in EUR bn

157.2
36.5 6.6 147.5

16.7 4.6
22.3

30.9

2024 2025 2024 2025
B CcET1 Credit RWA
M AT1 B Operational risk
MW Tier 2 B Market risk
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CET1 ratio (reported)

19.3%

15.3%

2024

2025
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Erste Group focuses on growth in CEE

Czech Republic Customers:

Customers:
Employees:
Branches:

Retail loan share:

Retail deposit share:

Customers: 4.3m
Employees: 16,844
Branches: 732
Retail loan share: 22.1%
Retail deposit share: 24.7%
Customers: 1.3m
Employees: 3,176
Branches: 128
Retail loan share: 16.3%
Retail deposit share: 15.3%

B Core markets
B ndirect presence
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4.5m Employees:
9,483 Branches:
329 Retail loan share:
26.9% Retail deposit share:

23.5%

Customers: 0.5m
Employees: 1,270
Branches: 88
Retail loan share: 6.4%
Retail deposit share: 5.4%

Customers: 2.0m
Employees: 3,514
Branches: 140
Retail loan share: 24.6%
Retail deposit share: 27.6%

Customers: 1.1m
Employees: 3,430
Branches: 97
Retail loan share: 11.9%

Retail deposit share: 10.9%

Romania

Customers: 3.0m
Employees: 5,051
Branches: 290
Retail loan share: 17.4%
Retail deposit share: 12.3%

Customers: 22.7m
Employees: 55,800
Branches: 2,111

Leading retail and corporate bank
in 8 geographically connected
core markets

Favourable mix of mature &
emerging markets with low
penetration rates

Potential for cross selling and
organic growth in CEE

Employees: FTEs as of end

of reporting period

* Closing of the transaction on 9 January 2026
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Clearly positive market reaction
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share price since 1 January 2024
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Strong 2026 outlook for “new" Erste

Erste ex EBP ErSt(ﬁ 'ETJCR:EBP Key assumptions / additional comments

Real GDP
Loans
NIl
Fees
Costs
CIR
Risk costs
ROTE

EPS uplift

Risk factors
to the guidance
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~+1-3% ~+1-4% Superior CEE GDP growth trajectory is key pillar of Erste
>5% > 285bn Supported by robust growth dynamics across the CEE region
~+5% > 11bn Volume growth, better deposit mix and continued deposit repricing
> +5% ~ 4bn Fees to remain pillar of revenue growth; print subject to allocation of EBP FX income
~+3 % ~ 7bn Slowing cost inflation, improved efficiency, integration costs, intangibles amortisation
~47% ~45% Positive operating jaws to drive CIR down, despite integration costs
20-25 bps 25-30 bps Positive risk outlook, adjusted for EBP-related ECL provisions of EUR 300m (gross)
~19% Reflects strong business momentum and Erste Bank Polska contribution
>20% Adjusted 2026e net profit of > EUR 4bn vs adjusted 2025 net profit (EUR 3.3bn)

— Political, regulatory, geopolitical, economic, health and competition risks, also non-financial and legal risks

— Indirect effects from international (military) conflicts, such as the Russia/Ukraine war or in the mid-east region, prolonged supply chain
disruptions, additional shock on energy prices and/or supply, deterioration of investment and consumption appetite

— Economic downturn may put goodwill at risk
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Disclaimer
Cautionary note regarding forward-looking statements

THE INFORMATION CONTAINED IN THIS DOCUMENT HAS NOT BEEN INDEPENDENTLY VERIFIED AND NO
REPRESENTATION OR WARRANTY EXPRESSED OR IMPLIED IS MADE AS TO, AND NO RELIANCE SHOULD BE PLACED ON,
THE FAIRNESS, ACCURACY, COMPLETENESS OR CORRECTNESS OF THIS INFORMATION OR OPINIONS CONTAINED
HEREIN.

CERTAIN STATEMENTS CONTAINED IN THIS DOCUMENT MAY BE STATEMENTS OF FUTURE EXPECTATIONS AND
OTHER FORWARD-LOOKING STATEMENTS THAT ARE BASED ON MANAGEMENT'S CURRENT VIEWS AND
ASSUMPTIONS AND INVOLVE KNOWN AND UNKNOWN RISKS AND UNCERTAINTIES THAT COULD CAUSE ACTUAL
RESULTS, PERFORMANCE OR EVENTS TO DIFFER MATERIALLY FROM THOSE EXPRESSED OR IMPLIED IN SUCH
STATEMENTS.

NONE OF ERSTE GROUP OR ANY OF ITS AFFILIATES, ADVISORS OR REPRESENTATIVES SHALL HAVE ANY LIABILITY
WHATSOEVER (IN NEGLIGENCE OR OTHERWISE) FOR ANY LOSS HOWSOEVER ARISING FROM ANY USE OF THIS
DOCUMENT ORITS CONTENT OR OTHERWISE ARISING IN CONNECTION WITH THIS DOCUMENT.

THIS DOCUMENT DOES NOT CONSTITUTE AN OFFER OR INVITATION TO PURCHASE OR SUBSCRIBE FOR ANY SHARES
AND NEITHER IT NOR ANY PART OF IT SHALL FORM THE BASIS OF OR BE RELIED UPON IN CONNECTION WITH ANY
CONTRACT OR COMMITMENT WHATSOEVER.
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