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Introduction

The remuneration report of Erste Group Bank AG for the financial year 2025 was compiled by the management board and the super-
visory board and is presented to the annual general meeting for a vote in 2026. This report provides a comprehensive overview of the
remuneration components for current and former members of the management board and the supervisory board as well as the re-
sulting entitlements and payments for the financial year 2025.

The remuneration policy sets out the principles and framework of the remuneration system, while the remuneration report annually
provides a detailed and comprehensive overview of the remuneration awarded or owed to the members of the management board
and supervisory board during the last financial year. The remuneration policy for the management board and the supervisory board
was approved by the annual general meeting in 2021 with a voting result of 99.08% and was most recently submitted for a vote in the
annual general meeting in 2025 as part of the regular update with a voting result of 97.20%. The remuneration report for 2024 was
approved by the annual general meeting in 2025 with a voting result of 97.53%.

The management board of Erste Group Bank AG was unchanged to previous year in the year 2025.

The following changes occurred in the supervisory board of Erste Group Bank AG during the year 2025: Mariana Kiihnel resigned
from her position as of 24 March 2025. At the annual general meeting on 21 May 2025, Alois Flatz was re-elected, Gabriele Semmel-
rock-Werzer and Gottfried Haber were newly elected, and Friedrich Rddler resigned from the supervisory board. At the subsequent
inaugural meeting of the supervisory board, Gottfried Haber was elected as the new Chairman of the supervisory board of Erste
Group Bank AG. With the changes, the total number of supervisory board members elected by the annual general meeting was
unchanged (12). With 12 supervisory board members representing shareholders, employee representatives could delegate 6 members
from their ranks to the supervisory board.

The Remuneration Committee of the supervisory board had the following changes during the year 2025: Mariana Kiihnel was a
regular member of the Remuneration Committee until 24 March 2025. Gottfried Haber replaced Friedrich Rodler as the Vice Chair-
man of the Remuneration Committee on 21 May 2025. Gabriele Semmelrock-Werzer is a regular member of the Remuneration Com-
mittee since 21 May 2025.

Erste Group Bank AG recorded an operating result of EUR 6.1 billion in 2025. Net interest income increased to EUR 7.8 billion. Net
fee and commission income rose to EUR 3.2 billion, growth was registered across all core markets and income categories. Operating
expenses went up to EUR 5.6 billion, thereof EUR 3.3 billion personnel expenses. The cost/income ratio stood at 47.9%. Risk costs
amounted to 21 bps of average gross customer loans. The NPL ratio improved to 2.4%. Erste Group generated a net profit of EUR 3.5
billion, return on tangible equity (ROTE) increased to 16.6%. Erste Group recorded growth in net customer loans of 6.4% to EUR
232.0 billion and in deposits to EUR 253.0 billion (+4.7%). The Common Equity Tier 1 ratio of 19.3% at the end of December 2025
was clearly above regulatory requirements. Details on Erste Group's overall performance and financial results are presented in Erste
Group's Annual Report 2025.



Remuneration of the management
board

Basic remuneration principles for members of the
management board

The remuneration policy, and thus the principles for the remuneration of the members of the management board and the supervisory
board of Erste Group Bank AG, were submitted to the shareholders of Erste Group Bank AG for a vote at the annual general meeting
on 21 May 2025 pursuant to section 78b in conjunction with section 98a of the Austrian Stock Corporation Act (AktG) and adopted
with the required majority of votes.

The principles of the remuneration policy are aligned with the strategy of Erste Group and are designed to motivate the management
board members to drive sustainable and positive corporate development. In addition, they ensure that Erste Group's remuneration is
competitive with that of other credit institutions of a similar type and size.

For further details on the remuneration governance process, please refer to the chapter “Procedure” in the remuneration policy of
Erste Group Bank AG.

OVERVIEW OF ELEMENTS OF REMUNERATION

The remuneration of the members of the management board of Erste Group Bank AG consists of two components, a fixed and a
variable component.

Fixed remuneration
The fixed remuneration is granted irrespective of performance and, in addition to the base salary, includes contributions to the com-
pany pension scheme (pension fund), insurance benefits and other benefits in kind.

Management board members do not receive any separate remuneration for their activities as supervisory board members in affiliated
companies.

Variable remuneration

All variable remuneration is granted on the basis of performance. The award and payment of variable remuneration is linked to
specific, verifiable performance criteria that are aligned with the business strategy and long-term development of Erste Group Bank
AG. Targets at group and/or individual institution level as well as individual targets are taken into account. In case of non-fulfillment
of defined minimum performance criteria, no variable remuneration is awarded or paid out. At least 50% of the variable remunera-
tion is awarded in non-cash components.



Components of the remuneration of the members of the management board

Type/component Elements Method of payment Features

Fixed remuneration

- Consideration of the area of responsibility of the respective board
Base salary Cash member
— Promoting cooperation within the board
Assumption of contributions - Defined contribution pension plans via external pension fund

Pension fund

by the company - Severance fund (Mitarbeitervorsorgekasse)
Other Assumption of contributions - Risk insurance against occupational disability and in case of death
. Insurances . K ;
remuneration by the company — Risk accident insurance
— Any annual leave payments
Other Cash or benefits in kind — Possible one-time sign-on bonus

- Benefits in kind, e.g., company car including driver, employee shares

Variable remuneration
Upfront cash payments Cash payment in the

Upfront (50% of the upfront part) subsequent fiscal year

remuneration Upfront non-cash Equity settlement with

(40%) component consideration of the — Alignment with the fulfillment of certain comprehensible performance
(50% of the upfront part) retention period criteria in line with business strategy and long-term development of
Deferral cash ts Cash payment from the Erste Group

ererral cash payments .., following fiscal year — Consideration of targets at group and/or individual institution level and

(50% of the deferrals) . . . o

Deferrals in 3 annual tranches - Consideration of individual targets

(60%) Deferred non-cash Equity settlement with
component consideration of deferral

(50% of the deferrals) and retention periods

PROCEDURE FOR AWARDING VARIABLE REMUNERATION

Variable remuneration is partially awarded as upfront remuneration and partially as deferred remuneration spread over several years.
For members of the management board with variable remuneration of greater than EUR 150,000, 60% of awarded variable remuner-
ation is deferred. For variable remuneration levels below this threshold, 40% is deferred.

At least half of the upfront remuneration and deferred remuneration respectively is delivered in the form of an equity based instru-
ment, the other part in cash. Awards are granted in the year following the performance period.

Variable remuneration system

Erste Group Bank AG uses shares, Performance Share Units (PSUs) and cash payments as variable remuneration components from
performance year 2021 onwards. This way, variable remuneration is strongly aligned to the shareholders’ perspective and long-term
in nature.

Upfront remuneration

A maximum of 20% of total variable remuneration consists of a cash payment, which is paid in the 1st subsequent year after the
performance period. At least 20% of total variable remuneration is awarded in shares, which are retained for one year (retention
period) after the date of award.

Deferred remuneration

Long Term Incentive (LTI) in the form of Performance Share Units (PSUs). For the deferred variable remuneration, the share
award part is made as an LTIL. Under this plan, at least 30% of the awarded variable remuneration of management board members is
allocated in the form of PSUs. A PSU represents an unsecured contingent right to receive Erste Group shares in the future. This unse-
cured contingent right depends on the achievement of pre-determined group performance criteria that are assessed over the perfor-
mance period of 5 years.

This way, management is kept accountable for the sustainability of success, which further fosters the alignment of remuneration
with the shareholders’ interests. Group performance is measured on the basis of the annual weighted target achievements of group
KPIs, e.g., operating result minus risk costs, cost income ratio and the Customer Experience Index. The number of PSUs is calculated
according to the average group performance achievements at the end of the deferral period and may vary between 0% and 120%. After
the date of vesting, the transferred shares remain retained for an additional year (retention period).

The remaining 30% of the awarded variable remuneration is paid in cash in the third, fourth and fifth year following the performance
period (deferred cash payment) — provided that group minimum performance requirements are met.



Deviation from the remuneration policy

There was no deviation from the remuneration policy in 2025.

Total remuneration of management board members

TOTAL REMUNERATION AWARDED OR OWED IN THE FINANCIAL YEAR

Total remuneration by management board function for financial year 2025

in EUR Position 2025
Peter Bosek Chairman of the Board / Chief Retail Officer 3,559,651.47
Ingo Bleier Chief Corporates and Markets Officer 2,383,753.79
Stefan Dorfler Chief Financial Officer 2,374,213.00
Alexandra Habeler-Drabek Chief Risk Officer 2,371,362.52
Maurizio Poletto Chief Platform Officer / Chief Operating Officer 2,379,223.26
Total 13,068,204.04

Explanatory notes and planned changes

Ingo Bleier, the Chief Corporates and Markets Officer of Erste Group Bank AG, will complete his current term, which runs until the
end of June 2026, but will not seek an extension.

Total remuneration by management board function for financial year 2024

in EUR Position 2024
Peter Bosek Chairman of the Board (from 1 July 2024) / Chief Retail Officer (from 1 July 2024) 1,776,328.58
Willi Cernko Chairman of the Board (until 30 June 2024) / Chief Retail Officer (until 30 June 2024) 1,567,699.68
Ingo Bleier Chief Corporates and Markets Officer 2,198,679.21
Stefan Dorfler Chief Financial Officer 2,195,759.87
Alexandra Habeler-Drabek Chief Risk Officer 2,151,281.65
David O'Mahony Chief Operating Officer (until 30 June 2024) 1,094,290.37
Maurizio Poletto Chief Platform Officer / Chief Operating Officer (from 1 July 2024) 2,155,303.14
Total 13,139,342.50

The table below shows the amount paid to former management board members based on contractual obligations.

Total remuneration of former board members

in EUR 2025 2024
Willi Cernko 196,620.10 1,210,146.60
David O'Mahony 1,113,512.59 723,795.10
Total 1,310,132.69 1,933,941.70

The total amount shown in this table includes the total remuneration granted and owed to the former members of the management
board who no longer were in a management board function in 2025.

Willi Cernko served as an advisor to the management board of Erste Group Bank AG from 1 July 2024 until the end of his employment
contract on 31 December 2024, and continued to be active for Erste Group under a temporary employment contract for advisory
activities at Erste Bank der oesterreichischen Sparkassen AG (EBOe) until the end of his employment contract on 31 December 2025.
David O'Mahony served as an advisor to the management board of Erste Group Bank AG from 1 July 2024 until 31 December 2024,
and continued to be active for Erste Group with a temporary appointment for advisory activities at Erste Group Bank AG until the
end of his employment contract on 31 December 2025. In both cases, no severance payments were agreed upon and from the perfor-
mance year 2025, no variable remuneration was awarded. Deferrals for periods until 31 December 2024 will be paid out according to
the remuneration policy.

The tables below show the total remuneration awarded or owed for the 2025 financial year per management board member as well
as a breakdown of the short-term and long-term variable remuneration.



The remuneration of management board members is reviewed regularly in order to adjust the remuneration to market practice based
on benchmarking data.

The international peer-group-benchmarking exercise showed that the base salary of the management board members except the
CEO in 2024 was lower than in the peer group median. The peer group was composed of the following European banks: ABN AMRO
Bank N.V,, Banco de Sabadell, S.A., BAWAG Group AG, CaixaBank, S.A., Commerzbank AG, Crédit Agricole S.A., Danske Bank A/S,
ING Groep N.V., Intesa Sanpaolo S.p.A., KBC Group NV, Nordea Bank Abp, Raiffeisen Bank International AG, Unicredit S.p.A. Based
on the results of the benchmarking exercise, the base salary of the management board members except the CEO was reviewed to
reflect the common market practice and increased from EUR 980,000 to EUR 1,060,000. All other parts of the remuneration package
(bonus potential of 75% of the base salary and pension contribution of 20% of the base salary) remained unchanged. The change of
the base salary of the management board members became effective on 1 January 2025.

The base salary of the CEO in 2025 remained unchanged compared to the base salary in 2024.

As a part of the Investment Plus program, all eligible employees including management board members, were given the opportunity
to purchase discounted Erste Group shares for the performance year 2024 in June 2025. The total amount of shares purchased by the
management board was EUR 2,573.35/37 shares and the amount of discounted shares was EUR 1,391.00/20 shares. These shares are
subject to a minimum holding period of 5 years according to the rules of the Investment Plus program. A similar program will be
available for the performance year 2025, to be executed in June 2026.

Total remuneration awarded or owed for 2025 by management board member

Fixed remuneration Variable Total Relative share

in EUR Base salary Other remuneration remuneration remuneration Fixed Variable
Peter Bosek 1,600,000.08 359,651.39 1,600,000.00 3,559,651.47 55.00% 45.00%
Ingo Bleier 1,060,000.08 263,753.71 1,060,000.00 2,383,753.79 56.00% 44.00%
Stefan Dorfler 1,060,000.08 254,212.92 1,060,000.00 2,374,213.00 55.00% 45.00%
Alexandra Habeler-Drabek 1,060,000.08 251,362.44 1,060,000.00 2,371,362.52 55.00% 45.00%
Maurizio Poletto 1,060,000.08 259,223.18 1,060,000.00 2,379,223.26 55.00% 45.00%
Total 5,840,000.40 1,388,203.64 5,840,000.00 13,068,204.04

Total remuneration awarded or owed for 2024 by management board member

Fixed remuneration Variable Total Relative share

in EUR Base salary Other remuneration remuneration remuneration Fixed Variable
Peter Bosek (from 1 July 2024) 800,000.04 176,328.54 800,000.00 1,776,328.58 55.00% 45.00%
Willi Cernko (until 30 June 2024) 700,000.00 167,699.68 700,000.00 1,567,699.68 55.00% 45.00%
Ingo Bleier 980,000.00 238,679.21 980,000.00 2,198,679.21 55.00% 45.00%
Stefan Dorfler 980,000.00 235,759.87 980,000.00 2,195,759.87 55.00% 45.00%
Alexandra Habeler-Drabek 980,000.00 231,281.65 940,000.00 2,151,281.65 56.00% 44.00%
David O'Mahony (until 30 June 2024) 490,000.00 124,290.37 480,000.00 1,094,290.37 56.00% 44.00%
Maurizio Poletto 980,000.00 235,303.14 940,000.00 2,155,303.14 56.00% 44.00%
Total 5,910,000.04 1,409,342.46 5,820,000.00 13,139,342.50




VARIABLE REMUNERATION AWARDED OR OWED

Starting with performance year 2021, the variable remuneration system in shares for management board members has been applied.
A detailed description of the remuneration scheme can be found in the current remuneration policy.

Variable remuneration awarded or owed for 2025 by management board member

Upfront Deferral Total variable
in EUR Cash Non-cash Cash Non-cash remuneration
Peter Bosek 319,948.53 320,051.47 479,922.79 480,077.21 1,600,000.00
Ingo Bleier 211,965.90 212,034.10 317,897.56 318,102.44 1,060,000.00
Stefan Dorfler 211,965.90 212,034.10 317,897.56 318,102.44 1,060,000.00
Alexandra Habeler-Drabek 211,965.90 212,034.10 317,897.56 318,102.44 1,060,000.00
Maurizio Poletto 211,965.90 212,034.10 317,897.56 318,102.44 1,060,000.00
Total 1,167,812.13 1,168,187.87 1,751,513.03 1,752,486.97 5,840,000.00

Variable remuneration awarded or owed for 2024 by management board member

Upfront Deferral Total variable
in EUR Cash Non-cash Cash Non-cash remuneration
Peter Bosek (from 1 July 2024) 159,965.52 160,034.48 239,948.28 240,051.72 800,000.00
Willi Cernko (until 30 June 2024) 139,980.78 140,019.22 209,993.07 210,006.93 700,000.00
Ingo Bleier 195,964.33 196,035.67 293,946.49 294,053.51 980,000.00
Stefan Dorfler 195,964.33 196,035.67 293,946.49 294,053.51 980,000.00
Alexandra Habeler-Drabek 187,979.19 188,020.81 281,968.79 282,031.21 940,000.00
David O'Mahony (until 30 June 2024) 95,979.31 96,020.69 143,995.25 144,004.76 480,000.00
Maurizio Poletto 187,979.19 188,020.81 281,968.79 282,031.21 940,000.00
Total 1,163,812.65 1,164,187.35 1,745,767.15 1,746,232.85 5,820,000.00

DETAILS REGARDING VARIABLE REMUNERATION

A percentage (75%) of the base salary (i.e. bonus potential) is used as a basis for the calculation of variable remuneration of the
management board members. In order to determine the variable remuneration awarded to an individual management board member,
the respective bonus potential is multiplied by group performance factors as well as individual factors.

Performance management

The performance criteria and their impact on the variable remuneration of the management board of Erste Group Bank AG were
determined by the supervisory board at the beginning of the year.

The first criterion for determining the variable remuneration of the members of the management board is the financial
performance of Erste Group as a whole. The fulfillment of minimum performance criteria (net result attributable to owners of
the parent, capital and liquidity requirements) is the basic prerequisite for the awarding of variable remuneration. Based on the
fulfillment of weighted business-related performance criteria, a bonus pool multiplier reflecting the overall achievement at group
level is determined. For the granting of variable remuneration, a bonus pool multiplier of at least 50% is required. For the year 2025,
the bonus pool multiplier was 116.40%, calculated based on the following criteria:

_ operating result minus risk costs (weighting 35%) with an achievement grade of 113.03% (EUR 650 mn above target)

_ cost/income ratio (weighting 35%) with an achievement grade of 120.00% (2.6 ppt above target)

_ customer experience index (weighting 30%) with an achievement grade of 116.01% (4.8 points above target)

The individual targets for the award of variable remuneration take into account Erste Group's strategic and operational
objectives as well as a leadership component. In this way, the variable remuneration contributes to the long-term development
of the company and creates incentives to actively pursue the key pillars of Erste Group's strategy (efficiency, digital transformation
and growth).

The individual strategic targets are defined in more detail in the scorecard of the respective board member, and the achievement of
these is evaluated at the end of the performance period.

Performance with regard to leadership targets of management board members is assessed by the Remuneration Committee. The
results of multi-source feedback are used as an objective basis for this assessment. The Head of People & Culture presents individual
feedback profiles and average scores to the members of the Remuneration Committee, who discuss each individual feedback profile



and adjust the rating based on situational observations. In addition, the leadership criteria for top executives are consulted to under-
pin the final rating. The Remuneration Committee may make comparative adjustments before approving the final ratings.

The leadership component is assessed annually by the Remuneration Committee based on Erste Group's leadership principles, values
and purpose. The leadership framework is based on five leadership principles, that clearly define expectations in terms of leadership
capabilities for top-executives in Erste Group. Based on this framework, the results of a multi-source feedback are used as an objective
basis for the assessment of leadership.

_ Principle 1: Out of Comfort Zone: Proves courage and deals successfully with uncertainty. Tries out new approaches, learns and
applies new things and speaks openly about failures and lessons learned.

_ Principle 2: Servant Leadership: Leads responsibly and drives change. Is a person of trust and shows enthusiasm for the bank,
its purpose and its people. Is a great communicator, empowers others and develops talents.

_ Principle 3: Performance Impact: Is broadly known and recognized for successful implementations/ inventions/ reinventions.
Thinks and influences across own area of responsibility and acts as a role model.

_ Principle 4: Future Orientation: Deals with complexity and rapidly changing environment. Takes effective and reflective action
and brings in various perspectives and trends. Is actively listening to other's perspectives with an open mind and generates inno-
vation out of it.

_ Principle 5: Client Orientation: Has a client oriented mindset and puts the internal/external client first when taking decisions.
Proactively detects current and future needs of the client. Listens to feedback and reacts on it. Approaches clients proactively and
offers support/guidance.

A validation process ensures that there is a balanced mix of feedback providers, close cooperation between board members and the
feedback providers and frequent interaction as a reliable basis for observing and giving specific feedback based on different work
situations.

In 2025, a LEAD 360° survey was used to gather feedback from multiple sources on how each management board member collabo-
rates with other areas, establishes and manages teams, adapts to change, establishes and maintains customer relations and imple-
ments the business strategy. Feedback is obtained from the chairman of the management board or the chairman of the supervisory
board of Erste Group Bank AG as well as from other members of the management board of Erste Group Bank AG and the local banks
and subsidiaries.

Leadership assessment in 2025. Based on the transformational leadership demonstrated by the CEO and CFO in driving towards
the conclusion of the acquisition of a controlling 49% stake in Santander Bank Polska (‘acquisition’), a milestone transaction requiring
sophisticated stakeholder management, strategic execution, and sustained leadership under high complexity, the CEO and CFO ex-
ceptionally achieved the Leadership KPI.

Their ability to coordinate cross functional international teams, manage regulatory and supervisory expectations, and maintain stra-
tegic clarity throughout negotiations and due diligence clearly exceeded the expectations originally defined for the KPI. As project
leads, they personally conducted contractual negotiations, liaised with and secured support from regulators, assuming strategic and
operational responsibilities and a workload far beyond the standard remit of their roles. This level of contribution was pivotal to the
successful outcome of the acquisition and justified the assessment of performance at an exceptional level.

The CRO, COO/CPO and CC&MO overachieved the Leadership KPI due to their essential contributions to the acquisition.
Through rigorous risk oversight, ensured operational readiness, effective people related governance and coordinated stakeholder
communication, they created the conditions for seamless cross functional execution across jurisdictions. By assuming responsibilities

beyond their standard remit and providing outstanding leadership throughout a highly demanding transaction process, they materi-
ally enabled the successful outcome of this transaction and exceeded the expectations defined for the KPI.

Bonus cap

If the calculated variable remuneration of a management board member would exceed 100% of the fixed remuneration, the variable
remuneration amount actually awarded is set at 100% of fixed remuneration.

Malus and clawback

Up to 100% of any awarded variable remuneration is subject to malus or clawback agreements. Specifically, malus or clawback agree-
ments may apply if the relevant management board member was involved in or responsible for conduct that resulted in substantial
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loss for Erste Group or failed to meet reasonable “fit & proper” standards regarding aptitude and conduct. Malus conditions are
applied to all outstanding deferred awards, including the possibility of full forfeiture.

In proven cases of misconduct or a serious violation of duties by the management board member, Erste Group may reclaim any
variable remuneration that was paid out within the previous five years (clawback) and may retain any deferred variable remuneration.

Identification of such misconduct and reclaiming or reducing remuneration, if appropriate, is the responsibility of the supervisory
board. Regardless of any misconduct on the part of a management board member, Erste Group reserves the right not to award any
variable remuneration at all.

The supervisory board did not identify any reasons for application of malus or clawback in 2025. The variable remuneration awarded
or owed for 2025 or payable in 2025 was therefore not adjusted in this respect.



Target achievement and variable remuneration 2025

Peter Bosek (Chief Executive Officer and Chief Retail Officer)

Weighted Approved
Achievement target bonus
Targets KPlIs Weighting 100% achievement in% achievement in EUR
Operating Result (Group) 10.00% 5,531.5 150.00% 15.00%
) Operating Result (Retail Segment) 5.00% 2,228.9 150.00% 7.50%
(T):g:tt;"”a' Return on Tangible Equity (ROTE) 10.00% 14.4% 150.00% 15.00%
. . o, 100% weighted local
Customer Experience Index (Retail) 10.00% banks’ ach%evements 117.80% 11.78%
Five Overarching Objectives:
- Enhance Erste Group Bank Brands
Group Strategy Execution 30.00% - ErSte Advice 120.00% 36.00%
- Delivery Excellence
- Financial Health
- Inorganic Growth
Strategic - ESG performance of Erste Group by
Targets ) ) external assessment
Environmental Social Governance (ESG ratings above: MSCI (>=A),
(ESG): ISS ESG (>=C-), SUSTAINALYTICS
ESG Ratings 10.00% (first quartile), CDP(>=B)) 100.00% 10.00%
ESG Strategy - Driving the ESG strategy
Sustainable Mortgages - Sustainable Mortgage (target
volume of new sustainable housing
loans)
- Leadership: assessment by
Leadership . ) ) ., Remuneration Committee o o
KPls Leadership (incl. Diversity) 25.00% _ Diversity: achievement of gender 140.00% 35.00%
diversity target in top management
Total 100.00% 130.28% 1,600,000.00
H H H ‘ Approved individual
Bonus Potential Group factors Individual factors Calculated individual variable remuneration
75% of X  Bonus pool multiplier: X = Targetachievement: = variable remuneration — (due to cap)
EUR 1,600,000 H 116.40% H EUR 1,819,804 (Supervisory board decision)

130.28% ‘ ‘

EUR 1,600,000



Ingo Bleier (Chief Corporates & Markets Officer)

Weighted Approved
Achievement target bonus
Targets KPIs Weighting 100% achievement in% achievement in EUR
Operating Result (C&M Segment) 10.00% 2,178.3 135.80% 13.58%
Operational Operating Result (Group) 5.00% 5,531.5 150.00% 7.50%
Targets Return on Tangible Equity (ROTE) 10.00% 14.4% 150.00% 15.00%
. 100% weighted local
Customer Experience Index (SME) 10.00% banks' acrﬁevements 101.10% 10.11%
Five Overarching Objectives:
- Enhance Erste Group Bank Brands
Group Strategy Execution 30.00% - Erste Advice 120.00% 36.00%
- Delivery Excellence
- Financial Health
- Inorganic Growth
Strategic - ESG performance of Erste Group by
Targets ) ) external assessment (ESG ratings
Environmental Social Governance above: MSCI (>=A), ISS ESG (>=C-),
(ESG): SUSTAINALYTICS (first quartile),
ESG Ratings 10.00% CDP(>=B)) 100.00% 10.00%
EU-Taxonomy Implementation - Sustainable Investments (target
Portfolio Net Zero Transition volume)
- Implementation of Net Zero
Transition
- Leadership: assessment by
Leadershi S . . ., Remuneration Committee o o
KPls P Leadership (incl. Diversity) 25.00% _ Diversity: achievement of gender 120.00% 30.00%
diversity target in top management
Total 100.00% 122.19% 1,060,000.00
H H H ‘ Approved individual
Bonus Potential Group factors Individual factors Calculated individual variable remuneration
75% of X  Bonus pool multiplier: X = Target achievement: = variable remuneration = (due to cap)
EUR 1,060,000 H 116.40% H 122.19% EUR 1,130,686 (Supervisory board decision)
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Stefan Dorfler (Chief Financial Officer)

Targets

KPIs

Weighting

100% achievement

Achievement
in %

Weighted
target
achievement

Approved
bonus
in EUR

Operational
Targets

Operating Result

10.00%

5,531.5

150.00%

15.00%

Return on Tangible Equity (ROTE)

10.00%

14.4%

150.00%

15.00%

Data

7.50%

- Data Quality and Bl Production

Measurement
- Business Data Integration
- Governance & Processes

120.00%

9.00%

Strategic
Targets

Capital Management

7.50%

- Compliance with capital and MREL
requirements

- Maintenance of optimized and
efficient capital and MREL stack

140.00%

10.50%

Group Strategy Execution

30.00% ~

Five Overarching Objectives:

- Enhance Erste Group Bank Brands
Erste Advice

- Delivery Excellence

- Financial Health

- Inorganic Growth

120.00%

36.00%

Environmental Social Governance
(ESG):

ESG Ratings

Climate Neutrality of the Group
EU CSRD Sustainability Reporting

10.00%

- ESG performance of Erste Group by
external assessment (ESG ratings
above: MSCI (>=A), ISS ESG (>=C-),
SUSTAINALYTICS (first quartile),
CDP(>=B))

- Transition towards net-zero Group
operations by 2030

- Compliance with CSRD mandatory
standards, preparation for ESEF
requirements

100.00%

10.00%

Leadership
KPIs

Leadership (incl. Diversity)

25.00%

- Leadership: assessment by
Remuneration Committee

- Diversity: achievement of gender
diversity target in top management

140.00%

35.00%

Total

100.00%

130.50%

1,060,000.00

Bonus Potential
75% of X
EUR 1,060,000 H

116.40%

Group factors
Bonus pool multiplier: X

Target achievement: =

Individual factors

130.50% ‘ ‘

H Calculated individual ‘
variable remuneration 9
EUR 1,207,621

Approved individual
variable remuneration
(due to cap)
(Supervisory board decision)
EUR 1,060,000

1



Alexandra Habeler-Drabek (Chief Risk Officer)

Weighted Approved
Achievement target bonus
Targets KPIs Weighting 100% achievement in% achievement in EUR
Risk Costs 12.50% 0.30% to 0.20% 120.00% 15.00%
NPL Ratio 15.00% 2.6% t0 2.3% 100.00% 15.00%
Operational - Data Quality and Bl Production
Targets Data 7.509 Measurement . 120.00% 9.00%
- Business Data Integration
- Governance & Processes
Five Overarching Objectives:
- Enhance Erste Group Bank Brands
Group Strategy Execution 30.00% ~ Este Advice 120.00% 36.00%
- Delivery Excellence
- Financial Health
- Inorganic Growth
Strategic - ESG performance of Erste Group by
Targets ) ) external assessment (ESG ratings
Environmental Social Governance above: MSCI (>=A), ISS ESG (>=C-),
(ESG): SUSTAINALYTICS (first quartile),
ESG Ratings 10.00% CDP(>=B)) 100.00% 10.00%
ECB ESG Action Plan - Implementation of ECB ESG Action
Portfolio Net Zero Transition Plan
- Implementation of Net Zero
Transition
- Leadership: assessment by
Leadershi s . . Remuneration Committee
KPls P Leadership (incl. Diversity) 25.00% - Diversity: achievement of gender 120.00% 30.00%
diversity target in top management
Total 100.00% 115.00% 1,060,000.00
H H H Approved individual
Bonus Potential Group factors Individual factors Calculated individual variable remuneration
75% of X  Bonus pool multiplier: X = Target achievement: =  variable remuneration —» (due to cap)
EUR 1,060,000 116.40% 115.00% EUR 1,064,187 (Supervisory board decision)
H H H EUR 1,060,000
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Maurizio Poletto (Chief Platform Officer and Chief Operating Officer)

Weighted Approved
Achievement target bonus
Targets KPIs Weighting 100% achievement in% achievement in EUR

Operating Result 10.00% 5,531.5 150.00% 15.00%
Return of Tangible Equity (ROTE) 5.00% 14.4% 150.00% 7.50%
- Data Quality and Bl Production
Data 750%" Business Data Integration
- Governance & Processes
- Transaction Classification
Customer Experience Index 7.50% 100% weighted local
(Retail + SME) ) banks' achievements
- Security Compliance - fulfillment of
the new 2025 DORA regulatory
Security 7.50% requirements 100.00% 7.50%
- Security Governance
- Security Operational Excellence
Five Overarching Objectives:
- Enhance Erste Group Bank Brands
Group Strategy Execution 30.00% ErsFe Advice 120.00% 36.00%
- Delivery Excellence
Strategic - Financial Health
Targets - Inorganic Growth
- Preparation, Supervisory Board
approval, and subsequent
implementation of the Group IT
Strategy
- Leadership: assessment by
Leadership | o dership (incl. Diversity) 25.00% Remuneration Committee 120.00% 30.00%
KPIs - Diversity: achievement of gender
diversity target in top management
Total 100.00% 120.71% 1,060,000.00

120.00% 9.00%

Operational

Targets 109.50% 8.21%

Group IT Strategy 7.50% 100.00% 7.50%

Approved individual
variable remuneration
{due to cap)
(Supervisory board decision)
EUR 1,060,000

Bonus Potential Group factors Individual factors Calculated individual
75% of X Bonus pool multiplier: X  Target achievement: =  variable remuneration -2
EUR 1,060,000 116.40% 120.71% EUR 1,117,022
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TOTAL REMUNERATION PAID

In the financial years 2025 and 2024, the following amounts were paid to management board members for their entitlements from
management board activities undertaken in previous years. Payments to former members of the management board are shown cu-

mulatively.

Total remuneration paid

in EUR

Peter Bosek

Ingo Bleier Stefan Dorfler Alexandra Habeler-Drabek

2025

2024 2025 2024 2025 2024 2025 2024

Fixed remuneration

Base salary

1,600,000.08

800,000.04 1,060,000.08 980,000.00 1,060,000.08 980,000.00 1,060,000.08 980,000.00

Other remuneration

359,651.39

176,328.54 263,753.71 238,679.21 254,212.92 235,759.87 251,362.44 231,281.65

Variable remuneration

Cash payment

Financial year 2024

159,965.52

195,964.33 195,964.33 187,979.19

Financial year 2023

195,995.27 195,995.27 195,995.27

Financial year 2022

84,992.30 84,992.30 84,992.30

Financial year 2021

80,695.64 80,695.65 80,695.64 80,695.65 80,695.64 80,695.65

Financial year 2020

Financial year 2019

Financial year 2018

Phantom shares

Financial year 2024

Financial year 2023

Financial year 2022

Financial year 2021

Financial year 2020

163,617.73 118,079.52 163,617.73 118,079.52 163,617.73 118,079.52

Financial year 2019

70,690.55 51,015.90 71,056.58 51,280.06 70,187.25 50,652.68

Financial year 2018

Financial year 2017

Shares

Financial year 2024

164,040.24

200,942.56 200,942.56 192,727.08

Financial year 2023

343,434.00 343,434.00 343,434.00

Financial year 2022

207,501.24 207,501.24 207,501.24

Financial year 2021

Financial year 2020

Financial year 2019

Financial year 2018

Financial year 2017

Total

2,283,657.23

976,328.58 2,464,090.901,871,966.79 2,454,916.15 1,869,311.61 2,434,995.71 1,864,206.01
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Maurizio Poletto Former board members

in EUR 2025 2024 2025 2024
Fixed remuneration

Base salary 1,060,000.08 980,000.00 1,067,053.35 2,380,000.00
Other remuneration 259,223.18 235,303.14 243,079.34 565,931.75

Variable remuneration
Cash payment

Financial year 2024 187,979.19 235,960.10

Financial year 2023 195,995.27 457,963.85
Financial year 2022 64,994.77 193,988.33

Financial year 2021 55,090.05 55,090.05 237,588.61 237,588.63
Financial year 2020

Financial year 2019 96,000.00 96,000.00
Financial year 2018 366,000.00

Phantom shares

Financial year 2024
Financial year 2023
Financial year 2022
Financial year 2021

Financial year 2020 699,767.79 505,007.88
Financial year 2019 867,777.95 626,257.32
Financial year 2018 454,020.91 327,657.46
Shares

Financial year 2024 192,727.08 242,019.96

Financial year 2023 343,434.00 802,558.12

Financial year 2022 158,689.43 473,617.49

Financial year 2021
Financial year 2020
Financial year 2019
Financial year 2018
Total 2,163,448.351,625,077.89 5,139,814.46 6,036,024.38

Development of share-based remuneration
The tables below give detailed information on the share-based variable remuneration of management board members'.

Development of share-based remuneration through upfront shares

Shares awarded for New shares awarded for

in EUR or in units performance period? performance year 2025 Shares paid out?®

before 1 January 2025 by 31 December 2025
Peter Bosek 2,436 3,120 2,436
Ingo Bleier 8,084 2,067 8,084
Stefan Dorfler 8,084 2,067 8,084
Alexandra Habeler-Drabek 7,962 2,067 7,962
Maurizio Poletto 7,962 2,067 7,962
Total 34,528 11,388 34,528

The share-based remuneration through upfront shares is shown in gross amounts. From 2025 onwards, the awarded upfront shares
are transferred to the management board members in net amounts (after income tax). The shares actually transferred after income
tax are consequently subject to a one-year retention period.

! For details on the payout model refer to page 3
2 Remuneration in upfront shares awarded for the performance periods 2023 and 2024.

3 In 2025, the upfront shares for the performance period 2023 were transferred after a one-year retention period of the shares awarded as upfront
payment and the blocking period was completed. The upfront shares for the performance period 2024 were transferred upon the award and conse-
quently subject to a one-year retention period.

15



Development of share-based remuneration through Performance Share Units (PSUs) - LTI

Number of PSUs awarded for New PSUs awarded for Total number of PSUs

in EUR or in units performance periods performance year 2025 awarded
before 1 January 2025 by 31 December 2025

Peter Bosek 3,654 4,680 8,334
Ingo Bleier 27,670 3,101 30,771
Stefan Dorfler 27,670 3,101 30,771
Alexandra Habeler-Drabek 27,487 3,101 30,588
Maurizio Poletto 23,181 3,101 26,282
Total 109,662 17,084 126,746

Based on the Long Term Incentive Scheme in the form of PSUs, remuneration in PSUs will be transferred for the first time in 2027
(for the performance period 2021) after the deferral and vesting period. Remuneration in PSUs for the performance period 2025 will
be transferred in 2031, depending on the achievement of the pre-determined group performance criteria that are assessed over the
period of 5 years.

For the share-based remuneration through upfront-shares and PSUs a share price of EUR 102.5806 was taken into consideration,
which represents the average share price of Erste Group Bank AG on the 30 consecutive trading days before the date of the award on

12 March 2026.

Development of share-based remuneration in phantom shares

Number of New phantom Phantom Average Countervalue Number of

phantom shares shares paid out weighted share of phantom phantom

in EUR or in units shares awarded in cash price 2024* shares paid shares
1Jan 2025 31 Dec 2025

Ingo Bleier 13,818 = 5,121 45.75 234,308.28 8,697
Stefan Dorfler 13,830 = 5,129 45.75 234,674.31 8,701
Alexandra Habeler-Drabek 13,796 - 5,110 45.75 233,804.98 8,686
Total 41,444 - 15,360 45.75 702,787.57 26,084

For the performance years 2020 and prior, a pay-out model using phantom shares was in place. Outstanding deferrals in phantom
shares still come to payment.

The calculation of the phantom shares paid out in cash in 2025 is based on the average weighted average price of the Erste Group
Bank AG share in 2024.

# Rounded to two decimal places.
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Annual change in total remuneration,
economic performance and
average compensation of other employees

The table below shows a five-year comparison of the change in total remuneration, the economic performance of the company and
the average remuneration of other employees of Erste Group Bank AG (Holding).

Annual change

2025vs 2024 vs 2023 vs 2022vs 2021 vs

2025 2024 2023 2022 2021 2020
Total remuneration of board members in EUR 13,068,204.04 -0.54% -5.48% 17.96% 7.35% 0.69%
Financial success (company performance)

Net result attributable to owners of the parent n R 3,510 12.3% 4.3% 385%  12.55%  145.61%
. in EUR

Operating result million 6,076 3.0% 6.6% 38.4% 16.31% 17.07%

Return on tangible equity 16.6% 7 N A A A

Cost/income ratio 47.9% 2 N N N N

Provisioning ratio in b§3|s 21 A 2 N A N
points

Average remuneration of employees of Holding in EUR 122,654.49 4.81% 4.94% 3.53% 1.01% 6.75%

who are not members of the management board

The remuneration of the members of the management board at individual level is shown in the table "Total remuneration by man-
agement board function 2025".

The average remuneration of employees of Holding who are not members of the management board is calculated on the basis of full-
time equivalent including the following components: base salary, allowances, pension contributions and variable remuneration.
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Remuneration of the supervisory
board

Remuneration for supervisory board members

By resolution of 22 May 2024, the annual general meeting granted the members of the supervisory board annual remuneration dif-
ferentiating with regard to individual functions on the supervisory board for the financial year 2023 and beyond (unless a future
general meeting determines otherwise). According to this decision the chairperson of the supervisory board receives a remuneration
of EUR 240,000, the 1st vice chairperson EUR 110,000, the 2nd vice chairperson EUR 90,000 and ordinary members of the supervisory
board EUR 75,000 each. The chairpersons of the Risk and Audit Committees receive additional remuneration of EUR 24,000 each.
The chairpersons of the Remuneration and Strategy- and Sustainability Committees receive additional remuneration of EUR 15,000.
The chairperson of the IT and Digital Committee receives additional remuneration of EUR 18,000 and the chairperson of the Nomi-
nation Committee receives additional remuneration of EUR 12,000. If the person of the finance expert and the chairperson of the
Audit Committee are not identical, the former also receives an annual remuneration of EUR 20,000. Ordinary members of commit-
tees, as well as deputy chairpersons of committees, do not receive separate remuneration for their committee activities. In accordance
with the duration of the respective supervisory board mandate, the remuneration for the business year shall be allocated in a prorated
manner (pro rata temporis) or for the entire financial year. Members of the employees’ council do not receive attendance fees or
supervisory board remuneration.

The total remuneration for supervisory board members for the financial year 2025 is EUR 1,234,613.70. In addition, attendance fees
paid to the members of the supervisory board were set at EUR 1,200 per meeting of the supervisory board or one of its committees.
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Total remuneration of supervisory board members

Membership in supervisory board committees

Steering & Strategy &
Coordination Nomination Audit Risk Remuneration IT and Digital Sustainability
Committee® Committee Committee Committee Committee Committee Committee
- Elisabeth Krainer
2
Chairman Gottfried Haber? Gottfried Haber? Chr|§t|ne CataSt? Marion Khiiny? Senger-Weiss  Michael Schuster Alois Flatz
Finanzexpertin . .
Vergltungsexpertin
Chairman Friedrich Rodler? Friedrich Rédler®  Christiane Tusek®  Christine Catasta?®
i i iner- Eli th Krai
vice Elisabeth Krainer Isabeth Krainer o fried Haber?  Gottfried Haber?  Gottfried Haber?  Gottfried Haber?  Gottfried Haber?
Chairman Senger-Weiss? Senger-Weiss
Vlcg Friedrich Rodler? Friedrich Rodler? Friedrich Rodler? Friedrich Rodler® Friedrich Rodler®
Chairman
- - . . Henrietta - Henrietta Henrietta
Member Christine Catasta Christine Catasta Marion Khiiny Egerth-Stadihuber Christine Catasta Egerth-Stadihuber Egerth-Stadihuber
Member Michael Schuster? Alois Flatz ~ Caroline Kuhnert? BlEE] i Kralr?er Alois Flatz Sl Kra|Aner Caroline Kuhnert
Senger-Weiss Senger-Weiss?
Elisabeth Krainer- CEfaitle
Member X Friedrich Santner Semmelrock- Walter Schuster Caroline Kuhnert Christiane Tusek Friedrich Santner
Senger-Weiss? o
Werzer
Member Marion Khiiny?2  Jakob Hofstadter  Christiane Tusek? CEDED CEDED Mariana Kiihnel'  Michael Schuster
Semmelrock-Werzer? Semmelrock-Werzer?
isti 3
Member Alois Flatz? Barbara Pichler Chr|s.t|ne CataSt? Christine Catasta? Mariana Kiihnel' Marion Khiiny? Walter Schuster?
Finanzexpertin
Member Jakob Hofstadter? Karin Zeisel Mariana Kiihnel’ Marion Khiiny? Barbara Pichler  Jakob Hofstadter Martin GrieBer?
Member Barbara Pichler Barbara Pichler Jakob Hofstadter Karin Zeisel Martin GrieBer Regina Haberhauer
Member Karin Zeisel Regina Haberhauer Markus Haag  Jakob Hofstadter Markus Haag Barbara Pichler
Member Martin GrieBer Martin GrieBer Karin Zeisel
Member Karin Zeisel?
Substitute Martin GrieBer Martin GrieBer Markus Haag Regina Haberhauer Markus Haag Barbara Pichler  Jakob Hofstadter
Substitute Regina Haberhauer? Regina Haberhauer Karin Zeisel Karin Zeisel® Martin GrieBer Karin Zeisel Martin GrieBer?®
Substitute Jakob Hofstadter?

© prior Executive Committee

! until 24 March 2025

2 from 21 May 2025

3 until 21 May 2025

The following table shows the attendance of meetings by ordinary members without accounting for the attendance of substitute
members. Detailed information on the participation of the respective committee members in the committee meetings of the supervi-
sory board is shown in the table below.
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Meeting attendance

Supervisory Risk Audit  Nomination Remuneration IT and Digital Strategy & Cogf’ztier::;igogr:
Board Committee Committee Committee Committee Committee Sustainability .
Committee Committee
Name (8 meetings) (17 meetings) (9 meetings) (7 meetings) (5 meetings) (4 meetings) (4 meetings) (2 meetings)
Gottfried Haber! 100% 100% 100% 100% 100% 100% 100% 100%
Friedrich Rodler? 100% 100% 100% 100% 100% 100% 100% 100%
Elisabeth Krainer 100% 94% 100% 100% 100% 100%
Senger-Weiss
Christine Catasta 100% 100% 100% 100% 100% 100%
Henrietta Egerth- 88% 94% 100% 100%
Stadlhuber
Alois Flatz 100% 100% 100% 100% 100%
Marion Khiiny 100% 100% 89% 100% 100%
Mariana Kihnel® 0% 50% 0% 0%
Caroline Kuhnert 100% 100% 100% 100%
Friedrich Santner 100% 100% 100%
Michael Schuster 100% 100% 100% 100%
Walter Schuster 100% 100% 100%
Gabriele Semmelrock- 100% 100% 100% 100%
Werzer*
Christiane Tusek 100% 100% 100% 100%
Delegated by the
employee’s council
Barbara Pichler 100% 67% 86% 80% 67% 50%
Martin GrieBer 88% 82% 100% 100% 20%
Markus Haag 100% 88% 100%
Regina Haberhauer 88% 44% 67%
Jakob Hofstadter 100% 94% 100% 80% 100% 100%
Karin Zeisel 100% 89% 100% 80% 83% 100%
" from 21 May 2025, Chairman of the supervisory board member or (Vice) Chairman of the committee
2 until 21 May 2025, Chairman of the supervisory board member or (Vice) Chairman of the committee
% until 24 March 2025, supervisory board member or ordinary member of the committee
% until 21 May 2025, supervisory board member or ordinary member of the committee
Remuneration of members of the supervisory board for 2025
Attendance fees Remuneration of

In EUR paid supervisory board Total
Friedrich Rodler (until 21 May 2025) 28,800.00 105,073.98 133,873.98
Gottfried Haber (from 21 May 2025) 46,800.00 154,652.05 201,452.05
Elisabeth Krainer Senger-Weiss 54,000.00 125,000.00 179,000.00
Christine Catasta 62,400.00 114,000.00 176,400.00
Henrietta Egerth-Stadlhuber 42,000.00 75,000.00 117,000.00
Alois Flatz 37,200.00 93,600.00 130,800.00
Marion Khiiny 46,800.00 89,728.77 136,528.77
Mariana Kiihnel (until 24 March 2025) 2,400.00 17,054.79 19,454.79
Caroline Kuhnert 34,800.00 78,200.00 113,000.00
Friedrich Santner 27,600.00 78,000.00 105,600.00
Michael Schuster 26,400.00 93,000.00 119,400.00
Walter Schuster 38,400.00 75,000.00 113,400.00
Gabriele Semmelrock-Werzer (from 21 May 2025) 30,000.00 48,832.88 78,832.88
Christiane Tusek 32,400.00 87,471.23 119,871.23
Delegated by the employees’ council
Markus Haag
Regina Haberhauer
Barbara Pichler
Karin Zeisel
Martin GrieBer
Jakob Hofstadter
Gesamt 510,000.00 1,234,613.70 1,744,613.70

The employees’ council representatives on the supervisory board do not receive attendance fees or supervisory board remuneration.
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Remuneration of the supervisory board members for supervisory board functions in fully consolidated subsidiaries
Members of the supervisory board receive for their board functions in fully consolidated subsidiaries (affiliated companies) of Erste
Group Bank AG a remuneration based on principles for the determination of supervisory board remuneration, that do also apply to
all external members of the supervisory board of the individual affiliated company.

Remuneration of the supervisory board members in fully consolidated subsidiaries

in EUR Affiliated company 2025
o . Erste Bank der oesterreichischen Sparkassen AG (Chairman until 22 May 2025) 93,978.08
Friedrich Rodler
Erste Bank Hungary Zrt. (Member) 54,000.00
Gottfried Haber Erste Bank der oesterreichischen Sparkassen AG (Member from 22 May 2025) 89,020.55
Elisabeth Krainer Senger-Weiss Banca Comerciald Roméana (Member) 81,400.00
Friedrich Santner Steiermarkische Bank und Sparkassen AG (Chairman) 58,300.00
Christine Catasta Erste Bank der oesterreichischen Sparkassen AG (Member) 77,400.00
Banca Comerciald Roméana (Member) 47,000.00
Christiane Tusek Sparkasse Oberosterreich Bank AG (Member) 27,100.00
Total 528,198.63

Supervisory board members of the affiliated companies receive additional remuneration for their functions as chairpersons of a
committee, which is already included in the individual amounts in this chart.
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D&O Insurance

Erste Group Bank AG has directors’ and officers’ liability insurance. Unless otherwise provided by local law, the insurance policy
covers former, current and future members of the management board or managing directors, of the supervisory board, of the admin-
istrative board and of the advisory board as well as senior management, holders of power of procuration and management staff of
Erste Group Bank AG and the subsidiaries in which Erste Group Bank AG holds more than 50% of the shares or voting rights either
directly or indirectly through one or more subsidiaries. The costs are borne by the company.

For the supervisory board For the management board
Gottfried Haber mp Peter Bosek mp
IMPORTANT INFORMATION:

We have prepared this remuneration report with the greatest possible care and have thoroughly checked the data presented in it.
However, we cannot rule out errors associated with rounding, transmission, typesetting or printing. The English version of the re-
muneration report is a translation.
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