
Wednesday,  18 May 2022, 10:00 am

ANNUAL GENERAL MEETING 
OF ERSTE GROUP BANK AG
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Greeting & 
introduction

FRIEDRICH RÖDLER 
Chairman of the Supervisory Board
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Reading 
of the legal
general conditions

RUPERT BRIX
Notary
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Email addresses for proxy voting:

Dr. Nikolaus Adensamer
adensamer.erste@hauptversammlung.at

Dr. Michael Knap
knap.erste@hauptversammlung.at

Dr. Michaela Pelinka LL.M.
pelinka.erste@hauptversammlung.at

Dr. Marie-Agnes Arlt, LL.M.
arlt.erste@hauptversammlung.at
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Reading of
the agenda

FRIEDRICH RÖDLER 
Chairman of the Supervisory Board
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Report on own shares

Stefan Dörfler
CFO
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Report of the
Management Board

BERND SPALT
CEO
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Disclaimer
Cautionary note regarding forward-looking statements

THE INFORMATION CONTAINED IN THIS DOCUMENT HAS NOT BEEN 
INDEPENDENTLY VERIFIED AND NO REPRESENTATION OR WARRANTY EXPRESSED 
OR IMPLIED IS MADE AS TO, AND NO RELIANCE SHOULD BE PLACED ON, THE 
FAIRNESS, ACCURACY, COMPLETENESS OR CORRECTNESS OF THIS INFORMATION 
OR OPINIONS CONTAINED HEREIN.

CERTAIN STATEMENTS CONTAINED IN THIS DOCUMENT MAY BE STATEMENTS OF 
FUTURE EXPECTATIONS AND OTHER FORWARD-LOOKING STATEMENTS THAT ARE 
BASED ON MANAGEMENT’S CURRENT VIEWS AND ASSUMPTIONS AND INVOLVE 
KNOWN AND UNKNOWN RISKS AND UNCERTAINTIES THAT COULD CAUSE ACTUAL 
RESULTS, PERFORMANCE OR EVENTS TO DIFFER MATERIALLY FROM THOSE 
EXPRESSED OR IMPLIED IN SUCH STATEMENTS.

NONE OF ERSTE GROUP OR ANY OF ITS AFFILIATES, ADVISORS OR 
REPRESENTATIVES SHALL HAVE ANY LIABILITY WHATSOEVER (IN NEGLIGENCE OR 
OTHERWISE) FOR ANY LOSS HOWSOEVER ARISING FROM ANY USE OF THIS 
DOCUMENT OR ITS CONTENT OR OTHERWISE ARISING IN CONNECTION WITH 
THIS DOCUMENT.

THIS DOCUMENT DOES NOT CONSTITUTE AN OFFER OR INVITATION TO 
PURCHASE OR SUBSCRIBE FOR ANY SHARES AND NEITHER IT NOR ANY PART OF IT 
SHALL FORM THE BASIS OF OR BE RELIED UPON IN CONNECTION WITH ANY 
CONTRACT OR COMMITMENT WHATSOEVER.
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Economic environment in 2021

• Economy rebounds following the lifting of lockdowns

• Inflation becomes an increasingly permanent phenomenon

• Central banks in CEE react with interest rate hikes
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Strong recovery in 2021

-6.7
-5.8

-4.4 -3.7
-4.7

-8.1

4.5
3.3 3.0

5.9
7.1

10.4

AT CZ SK RO HU HR

2020 2021

-4.8 -5.3 -5.2

-2.2 -2.6
-3.2

4.9
4.2 3.7

7.4

5.5

3.8

AT CZ SK RO HU HR

Real GDP growth (in %) Domestic demand contribution to
GDP growth (in %)

12



Loan growth, strong deposit base
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2,521 2,578

1,159 1,180

541 548

2020 2021

Personnel expenses Other administrative expenses

Depreciation and amortisation

4,775 4,976

1,977
2,304

200
232204
231

2020 2021

Other income Net trading and fair value result

Net fee and commission income Net interest income

Operating revenues
in EUR m

Operating expenses
in EUR m

+8.2% +2.0%

4,220 4,307

Operating result improves substantially

7,155 7,742
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Operating performance improved across 
all countries

Geographic segments 
(operating segments) in EUR m
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Operating revenues improved substantially

• Net interest income up by 4.2%, 
supported by rate hikes in CEE

• Fee and commission income rose by 
16.5%

• Solid net trading and fair value result
Operating expenses grew less pronounced than 

revenues

Cost/income ratio improved to 55.6%
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Historic low risk costs

Risk costs
(in basis points)

NPL ratio

2.7%

2.4%

2020 2021

NPL coverage

88.6%

90.9%

2020 2021

78

9

2020 2021
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Net profit at record level

Net result (in EUR m)

• Rising operating revenues and lower risk costs reflected in 

substantially improved net result

• EUR 1.60 dividend per share for the financial year 2021 

proposed to the Annual General Meeting
783

1,923

20212020

+145.6%
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Continued strong capital position
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Strong Q1 2022 despite outbreak of war

• Strong start to 2022 for the economy

• Outbreak of war in Ukraine marks a turning point

• Central banks in CEE respond with further interest rate hikes

• Conditions remain intact for a double-digit ROTE in 2022
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Stand with Ukraine: Erste and its clients help

• One-click button in George: Erste clients donate over EUR 10 m in 6 countries

• Financial support for Ukraine-efforts of local aid organization: Erste Group and its 
subsidiaries have donated almost EUR 3 m

• Free accounts and free money transfers for refugees

• Day center and housing initiatives

• Erste employees in all markets support local initiatives as volunteers
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Q1 2022: Volume growth and continued
deposit inflow

180,268 185,293

31/12/211-3 221-3 21

+2.8%

210,523 222,328

1-3 221-3 21

+5.6%

2.4% 2.3%

1-3 221-3 21

Customer loans (net, in EUR m) Customer deposits (in EUR m) NPL ratio
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Q1 2022: Operating result improves further

Operating revenues (EUR m) Operating expenses (EUR m) Operating result (EUR m)

Net interest income

Net fee and commission income

Net trading and fair value result

Other income

1,172
1,329
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61566
50
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46

-17
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1-3 21 1-3 22

622 631
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135

1361,103
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1-3 21 1-3 22

Personnel expenses

Other administrative expenses

Depreciation and amortisation

725
801

1-3 21 1-3 22

+11.4% +12.0%

+10.4%
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355
449

Q1 2022: Net result rises on improved
operating performance
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1-3 221-3 21

-125
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+26.4%

1-3 221-3 21 1-3 221-3 21

Risk costs (in EUR m) Other result (in EUR m) Net result (in EUR m)
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Outlook for 2022

Operating environment

Business performance

Credit risk

Capital

Profitability

• Real GDP expected to rise ~1-5% in 2022, inflation between ~5-12% in Erste Group‘s core CEE markets 
and Austria

• Mid-single digit loan growth expected

• At least high single digit NII growth expected
• Mid-single digit fee growth
• Operating revenues expected to grow faster than costs; <55% CIR likely already in 2022

• 2022e risk charge expected to be <20 bps of gross customer loans
• YE22e NPL ratio expected below 3.0%

• 2022 dividend per share > 2021 DPS
• Excess capital buffer earmarked for bolt-on M&A and potential share buybacks

• Double-digit ROTE expected for 2022

Risk factors 
to guidance

• Political, regulatory, geopolitical, economic, health and competition risks, also non-financial and legal risks
• Indirect effects from the war in Ukraine and/or Covid-19 pandemic, such as prolonged supply chain disruptions, additional shock on energy prices and/or 

supply, deterioration of investment and consumption appetite
• Economic downturn may put goodwill at risk
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Reading of the agenda

FRIEDRICH RÖDLER 
Chairman of the Supervisory Board
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Elections to the 
Supervisory Board

FRIEDRICH RÖDLER 
Chairman of the Supervisory Board
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Granting the floor to
proxies

FRIEDRICH RÖDLER 
Chairman of the Supervisory Board
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General debate
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CONTINUES IN
ANNUAL GENERAL MEETING OF ERSTE GROUP BANK AG
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Continuation of the
general debate
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Granting the floor to
proxies

FRIEDRICH RÖDLER 
Chairman of the Supervisory Board
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VOTING
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Concluding words &
farewell

FRIEDRICH RÖDLER 
Chairman of the Supervisory Board
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