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• THE INFORMATION CONTAINED IN THIS DOCUMENT HAS NOT BEEN INDEPENDENTLY VERIFIED AND NO REPRESENTATION OR WARRANTY EXPRESSED OR IMPLIED IS 
MADE AS TO, AND NO RELIANCE SHOULD BE PLACED ON, THE FAIRNESS, ACCURACY, COMPLETENESS OR CORRECTNESS OF THIS INFORMATION OR OPINIONS 
CONTAINED HEREIN. 

• CERTAIN STATEMENTS CONTAINED IN THIS DOCUMENT MAY BE STATEMENTS OF FUTURE EXPECTATIONS AND OTHER FORWARD-LOOKING STATEMENTS THAT ARE 
BASED ON MANAGEMENT’S CURRENT VIEWS AND ASSUMPTIONS AND INVOLVE KNOWN AND UNKNOWN RISKS AND UNCERTAINTIES THAT COULD CAUSE ACTUAL 
RESULTS, PERFORMANCE OR EVENTS TO DIFFER MATERIALLY FROM THOSE EXPRESSED OR IMPLIED IN SUCH STATEMENTS. 

• NONE OF ERSTE GROUP OR ANY OF ITS AFFILIATES, ADVISORS OR REPRESENTATIVES SHALL HAVE ANY LIABILITY WHATSOEVER (IN NEGLIGENCE OR OTHERWISE) 
FOR ANY LOSS HOWSOEVER ARISING FROM ANY USE OF THIS DOCUMENT OR ITS CONTENT OR OTHERWISE ARISING IN CONNECTION WITH THIS DOCUMENT. 

• THIS DOCUMENT DOES NOT CONSTITUTE AN OFFER OR INVITATION TO PURCHASE OR SUBSCRIBE FOR ANY SHARES AND NEITHER IT NOR ANY PART OF IT SHALL 
FORM THE BASIS OF OR BE RELIED UPON IN CONNECTION WITH ANY CONTRACT OR COMMITMENT WHATSOEVER.

Disclaimer 
Cautionary note regarding forward-looking statements
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The year 2019
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• CEE economies grew substantially faster than the euro zone in 2019 (euro zone GDP grew by 1.3% yoy in 2019) 

• Domestic demand remained significant growth driver in 2019 

• Insignificant contribution of net exports to GDP growth in 2019

2018 2019
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Operating environment 
Solid economic environment prior to Covid-19
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• Positive labour market development; labour shortage resulted in rising wage levels 

• Public debt levels in CEE substantially lower than in the euro zone and with positive trend

Euro zone average: 84.1%
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2018 2019

Public debt (in % of GDP)Unemployment rate (in %)

Operating environment 
Favourable labour market and declining public debt levels in 2019



Loan/deposit ratio
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Customer deposits

Presentation of the major segments

Business performance: customer loans and deposits 
Continued loan growth, strong deposit base, balanced business
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2018 2019

4.181 4.283

+2.4%

541

1,2051,235

2,5372,474

Personnel expenses Other administrative expenses

Depreciation and amortisation

2,0001,908

4,7474,582

Net interest income Net fee and commission income

Net trading and fair value result Other income

2018

232
215

2019

194 294

6.916 7.256

+4.9%

Operating revenues (in EUR m) Operating expenses (in EUR m)
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Business performance: operating revenues and expenses 
Very strong operating result



Performance summary:

• Operating result and cost/income ratio 
improved on group level 

• Net fee and commission income exceeds for 
the first time 
ever EUR 2 bn 

• Highest net interest income for 7 years 

• Excellent net trading and fair value result 
 

Geographic segments 
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Presentation of the major segments
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2018 2019

Business performance: operating result and cost/income ratio 
Operating performance improved across most markets

• Betriebsergebnis und Kosten-Ertrags-
Relation auf Konzernebene verbessert 

• Provisionsüberschuss erreicht 
erstmals EUR 2 Mrd 

• Höchster Zinsüberschuss seit 7 Jahren 

• Exzellentes Handels- und Fair Value-
Ergebnis



• 2019 was characterised by an excellent 
credit risk environment across the board 

• Historically low risk costs 

• Net releases in the savings banks, Czech 
Republic, Romania and Hungary

Performance summary: 

Relative risk costs in relation to average gross customer loans. (Following an amended calculation 
methodology for relative risk costs in 2020, the data are not directly comparable to previous periods.)
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2018 2019

in EUR m in %

Business performance: risk costs 
Risk costs remained at historic low
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NPL volume (in EUR m)
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Presentation of the major segments

NPL coverage (exc collateral)
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Dec 2018 Dec 2019

20

489

124

426

359

519

341

1,349

500

4,142

21

638

152

438

476

492

448

1,586

601

4,881

HR

Gruppe

CZ

RO

SK

HU

RS

AT/EBOe

AT/Sonstiges

AT/Sparkassen

Business performance: asset quality in 2019 
Strong asset quality improvement



Net result (in EUR m) Conditional Dividend (in EUR)

• Lower net profit due to negative 
one-off effects in Romania and Slovakia

• Covid-19 affects dividend payment 

• Conditions for payout have to be met 
on 8 February 2021 

• Payout ratio equates 22%

1,470
1,793

2018 2019

0.75

1.40

2018 2019

-18.0% -46.4%
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Business performance: net result and dividend 
Net profit declines on negative one-offs



Regulatory capital (in EUR bn) Capital ratios (in %)
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CET1 AT1

Tier 2

Credit RWA Op risk

Market risk

CET1 Tier 1

Total capital

Business performance: regulatory capital position 
Continued strong capital position in 2019, CET1 ratio (CRR final) at 13.7%



The year 2020 
January-September 



Excellent start for Erste Group in 
the financial year  
• Continued credit growth with excellent 

credit quality 
• Good development of net interest,  

as well as net fee and commission income 

From March 2020, 
comprehensive 
restrictions have been 
agreed in the countries 
of Central and Eastern 
Europe

Far-reaching negative 
effects on the 
economy were the 
logical consequence

Second wave of lockdowns in Europe 
started in October 

The governments 
responded with 
comprehensive aid 
programmes to 
cushion the negative 
consequences as far 
as possible

The financial industry 
expects a significant 
increase in insolvencies

01/2020
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Economic environment 
2020 brings Covid-19 and changed economic conditions



402394

819879

1,9021,887

Personnel expenses

Other administrative expenses

Depreciation and amortisation

3.1611,4481,484

3,5893,517

Net interest income Net fee and commission income

Net trading and FV result Other income

1-9 19 1-9 20

-2.0%

1-9 19 1-9 20

-1.2%

Operating income  (in EUR m) Operating expenses (in EUR m)

163230 15890

5,394 5,286

3.123 
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Business development: Operating income and expenses 
Solid operating result



Q1 20 Q2 20 Q3 20

195

614

62

Risk costs (in EUR m)

Dec 19 Jun 20 Sep 20

2.42.42.5

NPL ratio (in %)

Dec 19 Jun 20 Sep 20

95.591.1
77.1

NPL coverage (in %)
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Business development: Asset Quality 
Risk costs reflect the scale of the economic crisis



Operating 
income

Operating 
expenses

Risk costs
Other 
result

Taxes Minorities

-47.9%

YoY net profit reconciliation (in EUR m)

1,223

108

38

913

165

87
146 637

1-9 2019 1-9 2020
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Business performance 
Increased risk costs weigh on net profit



DEC 2009 DEC 2010 DEC 2011 DEC 2012 DEC 2013 DEC 2014 DEC 2015 DEC 2016 DEC 2017 DEC 2018 DEC 2019 SEPT 2020

14.1%13.7%13.5%12.9%12.8%12.0%
10.6%11.4%11.2%

9.4%9.2%8.3%

Common equity tier one (CET1) capital ratio (CRR final)

14.1%
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Business performance: capital 
Strong capital position to face the crisis



SUPPORTING OUR CUSTOMERS 
WHEN THEY NEED US MOST

2.6%  
higher loans volume 

(YTD)

6.3%  
rise in deposits 

(YTD)

Over 1 million customers  
helped since 
lockdowns

EUR 18.4 bn 
in Covid-19 measures



GDP 2020e I 2021e
Customer loans(change YTD) 
(volume, net - per 09/2020)€

-4.7% I +3.9%
+2.7%   €
(EUR 8.6 bn)

-1.0% I +5.0%
+15.7%  €

(EUR 1.7 bn)

-9.0% I +5.2%
+5.2%    €

(EUR 7.0 bn)

-1.3%

-5.8% I +4.7%

(EUR 4.7 bn)

€

(EUR 28.2 bn)

-1.7%
-7.9% I +4.0%

€

-6.3% I +6.0%

(EUR 14.7 bn)

€+4.6%

-6.2% I +4.3%

+1.9%

(EUR 35.0 bn)

€ +3.7%

(EUR 48.7 bn)

€

SPKEBOe

Changed economic environment 
We’re well-positioned for the rebound in CEE

21



1 March 1 May 1 Nov1 July 1 Sept

CEE Recovery Index 
(0 = point of lowest activity, based on weekly indicators)
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0.5

0.7
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Input factors: electricity consumption, air pollution, mobility in groceries, 
mobility in retail & recreation, mobility in workplace, capacity in automotive sector 

Source: Erste Group Research
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Economic environment 
2020 economic slump, recovery expected in 2021



Asset quality
• 2020 expected risk costs confirmed at approx. 

65-80 bps (of average gross customer loans) 

• 2021e risk charge expected to be below 2020 level

Profitability
• 2020e net result  expected to be meaningfully lower than in 2019 

• Dividend: proposal put forward to AGM 

(subject to regulatory conditions)

Operating environment
• Real GDP decline of between 4-9% 

expected in 2020, Q4 changes not yet incorporated 
• Non-linear economic recovery in 2021 
• CEE-wide concerted fiscal mitigation measures 

Outlook
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