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Disclaimer –

Cautionary note regarding forward-looking statements

2

• THE INFORMATION CONTAINED IN THIS DOCUMENT HAS NOT BEEN INDEPENDENTLY VERIFIED AND 

NO REPRESENTATION OR WARRANTY EXPRESSED OR IMPLIED IS MADE AS TO, AND NO RELIANCE 

SHOULD BE PLACED ON, THE FAIRNESS, ACCURACY, COMPLETENESS OR CORRECTNESS OF THIS 

INFORMATION OR OPINIONS CONTAINED HEREIN.

• CERTAIN STATEMENTS CONTAINED IN THIS DOCUMENT MAY BE STATEMENTS OF FUTURE 

EXPECTATIONS AND OTHER FORWARD-LOOKING STATEMENTS THAT ARE BASED ON 

MANAGEMENT’S CURRENT VIEWS AND ASSUMPTIONS AND INVOLVE KNOWN AND UNKNOWN RISKS 

AND UNCERTAINTIES THAT COULD CAUSE ACTUAL RESULTS, PERFORMANCE OR EVENTS TO 

DIFFER MATERIALLY FROM THOSE EXPRESSED OR IMPLIED IN SUCH STATEMENTS.

• NONE OF ERSTE GROUP OR ANY OF ITS AFFILIATES, ADVISORS OR REPRESENTATIVES SHALL HAVE 

ANY LIABILITY WHATSOEVER (IN NEGLIGENCE OR OTHERWISE) FOR ANY LOSS HOWSOEVER 

ARISING FROM ANY USE OF THIS DOCUMENT OR ITS CONTENT OR OTHERWISE ARISING IN 

CONNECTION WITH THIS DOCUMENT.

• THIS DOCUMENT DOES NOT CONSTITUTE AN OFFER OR INVITATION TO PURCHASE OR SUBSCRIBE 

FOR ANY SHARES AND NEITHER IT NOR ANY PART OF IT SHALL FORM THE BASIS OF OR BE RELIED 

UPON IN CONNECTION WITH ANY CONTRACT OR COMMITMENT WHATSOEVER.
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Presentation topics –

Leading in customer satisfaction
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• Executive summary

• The growth story

• Intro

• The macro story

• The micro story

• The digital story

• Conclusion
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The economic turnaround –

From recession to healthy growth 

Improved GDP & labour market Lower indebtedness
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Sound economic balances

Source: Erste Group Research
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Erste Bank Croatia: excellent reputation –

Leading brand position and customer satisfaction in Croatia

Most recommended bank in Croatia Increasing market shares in all segments
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Erste Group in Montenegro –

Erste Bank Podgorica has been awarded the best bank in the country

Spot on Montenegro Very strong market positions*
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Impressive business indicators
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Introduction –

Clear market leader in open banking
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Economic environment –

Convergence story restarted

Key developments

• Following lengthy recession, 
economic performance 
normalised with GDP growing at 
moderate pace in the last 5 years

• Growth structure remained 
balanced between external and 
domestic demand

• EU fund absorption rate has 
potential to increase

• Labour market getting 
increasingly tight

GDP
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Labour market

Source: Erste Group Research
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Economic environment –

External imbalances significantly reduced

Key developments

• Croatia has been running
current account surplus since 
2014, signalling overall 
sustainable growth footprint

• Consequently external debt 
shifted to downward trajectory

• Fiscal performance also improved 
with anticipated budget surplus
in 2017-19 period

• Public debt is trending steadily 
down

Economic balances
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Public & external debt

Source: Erste Group Research                                                         *) 2001 government balance data shown in 2000   
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Economic environment  –

Monetary conditions remain loose

Key developments

• The National Bank of Croatia has 
traditionally focused on managing 
FX rate in tight peg

• Global environment and improving 
local fundamentals allowed for 
accommodative stance as LCY 
liquidity is concerned

• Low yield-environment, along with 
improving fiscal metrics and 
formalisation of EMU membership 
aspirations led to both strong yield 
and spread compression 

Government bond yield
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Short-term interest rate

Source: ThomsonReuters
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Banking market –

Growth rates normalising following prolonged deleveraging

Key developments

• Croatia ranks high among
CEE peers based on penetration

• Last decade showed some 
cooling-off reflecting a more 
sustainable GDP growth profile 
and deleveraging of both 
corporate and households

• Credit dynamics gathered some 
traction reflecting mostly revived 
economic outlook

Market growth
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Penetration

Source: National Bank of Croatia
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Customer loans –

Long-term steady performance

Key developments

• Retail business reflects modest 
volume increase and stable 
market share evolution in 
increasingly competitive 
landscape

• Increasing focus on SME 
business in recent years resulted 
in robust volume performance on 
corporate side, translating into 
strong market share gains

Volume evolution
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Customer deposits and asset management –

Strong market position in both segments

Key developments

• Deposit side growth illustrate 
resilience to low-interest 
environment

• Clients maintain traditional 
approach and keep exposure to 
riskier asset classes fairly low

• Market share performance 
highlights excellence in asset 
management business 

• Strong and stable presence in 
deposits

Development of volume
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Net interest income and fee income –

Fee business shows steady growth

Key developments

• Net interest income holds ground 
as volumes recover, while NIM 
remains under pressure amid 
completive pressure and 
diminishing manoeuvring space 
on liabilities side

• Fee income shows steady 
increase and will remain in focus

NII & NIM
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Operating result –

Operating result reflecting demanding market environment

Key developments

• Operating income is mostly 
steady - loan margins pressure 
compensated with loan growth 
and focus on fee income

• Operating expense development 
reflects tighter labour market and 
IT related costs

• CIR slightly above 50%

Operating income & expenses
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Asset quality and risk costs –

Steadily improving risk profile

Key developments

• Economic conditions have 
supported favourable NPL trend

• Intensified NPL sale efforts 
supported additional reduction of 
the NPL stock

• Risk cost at low levels, NPL 
coverage in comfortable region

Asset quality*
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Net result –

Positive trends excluding one-offs

Key developments

• Historical volatility in net result driven by one-offs 

• 2015 – CHF conversion 

• 2017 – Agrokor related

• 2018 brought record strong performance

• 2019 on the same track when adjusted for legal 
case one-off

Net result evolution
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Digital snapshot –

Mobile platform dominating

Digital sales evolution Pre-approved loans
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George rollout plan 2020 –

All existing digital users will be migrated in one quarter
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06/2019 - First transaction 

(local team)

06/2020 - Silent launch 

(friends and family)

02/2020 - Internal launch  

(employees)

09/2020 - Public launch 

George GO 

(all clients)

11/2020 - Public launch 

George web 

(all clients)

DIGITAL
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Keks Pay –

An app anyone can use

Key developments

• KEKS Pay - an innovative mobile app oriented 
towards P2P bill splitting and collecting money

• KEKS Pay is a free app to send money

• Fully digital onboarding in less than 60 seconds

• First 8 months –
60,000 users, 75% not Erste customers 

• 250,000 transactions –
65% by non customers via cards

• On a daily basis over 3,000 unique user logins 
and activities in the app
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Conclusion –

Outlook Croatia/Erste Bank Croatia
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Erste Bank 

Croatia

Digitalisation

Macro

Banking market

• EBC further strengthens position among top3 banks

• Seeking to maintain the service level supremacy

• Credit growth revived

• Margins under pressure

• GDP growth restored and looking more sustainable

• EU member since 2013, Croatia seeking to become EMU member

• George roll-out in 2020

• Keks Pay moving towards digital on-boarding & consumer loan


