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Disclaimer —
Cautionary note regarding forward-looking statements

« THE INFORMATION CONTAINED IN THIS DOCUMENT HAS NOT BEEN INDEPENDENTLY VERIFIED AND
NO REPRESENTATION OR WARRANTY EXPRESSED OR IMPLIED IS MADE AS TO, AND NO RELIANCE
SHOULD BE PLACED ON, THE FAIRNESS, ACCURACY, COMPLETENESS OR CORRECTNESS OF THIS
INFORMATION OR OPINIONS CONTAINED HEREIN.

« CERTAIN STATEMENTS CONTAINED IN THIS DOCUMENT MAY BE STATEMENTS OF FUTURE
EXPECTATIONS AND OTHER FORWARD-LOOKING STATEMENTS THAT ARE BASED ON
MANAGEMENT’S CURRENT VIEWS AND ASSUMPTIONS AND INVOLVE KNOWN AND UNKNOWN RISKS
AND UNCERTAINTIES THAT COULD CAUSE ACTUAL RESULTS, PERFORMANCE OR EVENTS TO
DIFFER MATERIALLY FROM THOSE EXPRESSED OR IMPLIED IN SUCH STATEMENTS.

« NONE OF ERSTE GROUP OR ANY OF ITS AFFILIATES, ADVISORS OR REPRESENTATIVES SHALL HAVE
ANY LIABILITY WHATSOEVER (IN NEGLIGENCE OR OTHERWISE) FOR ANY LOSS HOWSOEVER
ARISING FROM ANY USE OF THIS DOCUMENT OR ITS CONTENT OR OTHERWISE ARISING IN
CONNECTION WITH THIS DOCUMENT.

 THIS DOCUMENT DOES NOT CONSTITUTE AN OFFER OR INVITATION TO PURCHASE OR SUBSCRIBE
FOR ANY SHARES AND NEITHER IT NOR ANY PART OF IT SHALL FORM THE BASIS OF OR BE RELIED
UPON IN CONNECTION WITH ANY CONTRACT OR COMMITMENT WHATSOEVER.
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Presentation topics —
Driving digital change and innovation from strategy to execution

« Transformation agenda
» Core principles
« Strategic priorities
* Priority topics
* Digital prosperity advice
« Digital corporate banking
« Data analytics
* Digital operations
* New bank platform
« Conclusion
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Transformation agenda —
Digital strategy based on ten core principles

Best-in-class brand & user experience
Customer journey-driven digital transformation
Mobile-first & opti channel approach

Digital sales-driven growth

George as digital prosperity advisor

Open & API-driven banking

Cost efficiency through digitisation

Digital operating model & ways of working

Data-driven approach

Digital workforce

# Superior customer

engagement

Digital sales
growth

Digital enterprise

& processes

Enablers
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Transformation agenda —
Driving digital change and innovation through a balanced set of priorities
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Priority topics: digital prosperity advice —
Enabling digital asset management and bancassurance offerings

Optimised product mix for retail customers
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Investment requirements

 Build-up digital sales capabilities in George

Implement advanced CRM-systems, connect them to all channels

Implement suitable advisory tools in all relevant channels

* Invest into asset and fund management technology and consolidation of systems
to simplify operational landscape and use synergies across locations

Build-up data analytic capabilities to gain customer insights and create predictive models
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Priority topics: digital corporate banking —

One corporate digital front end for our region

From local/fragmented solutions...*

... to group-wide capabilities
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Lending

E2E digital lending
capabilities
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Priority topics: digital operations —
Driving radical digitalisation and creation of fully digital services B

* One third of Group operations costs in Austria
(including Holding, EBOe & savings banks)

« 3 captive providers in AT give opportunity for simplification

Simplify operations
in Austria

* Group businesses (e.g. payments & cards, treasury markets)
to be centrally driven but locally served

» Opportunities lie in creating common infrastructure, better pricing for larger
scale and centralisation of some services (e.g. custody)

Centralise operations
in support of
Group businesses

..
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

J

* Pilots underway in SLSP & EBOe, BCR already beyond pilot

« Scope is broader than Ops, includes branches, call centres and other
sources of customer friction and internal cost

« Target is higher customer satisfaction

Digitise most important
end to end
customer journeys
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Priority topics: data analytics —
Productive analytics to support business

Top strategic priority

Roadmap for capability build-up

Data analytics capability build-up
Capability

Chapter

Best-in-class services and
technology

Used by best-in-class data &
business analysts

In the required time

*) CoE: Center of Excellence

Basic Dec 19

* Organisational set-up
completed incl. CoE
build-up

* All key stakeholders
involved

* Pilot use cases
launched

* Quick wins in data
access and clearance
realised

* Guidelines defined
including ethics

Functional

Jun 20

* Central discovery lab
* business-oriented
data access service
* marketplace for
knowledge sharing
» seamless access to
platform/tools
» self-service for
business users
 Data analytics chapter
in all key local entities
and functions

Advanced

Jun 21

* Group-wide usage
driving business value
and high user
satisfaction with CoE
services

* Intensive central
knowledge sharing
and re-use driven by
all entities

» Extended analytics
know-how across the

group
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Priority topics: new banking platform —
Define the blueprint for next generation banking platform

Progressive IT modernisation Move to next generation platform
in all entities, next 3-5 years combined with existing capabilities
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Analysis ongoing

End of Dec 19 End of Mar 20 End of Jun 20
------------------- Pilot & vendor PoC, business :
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Conclusion —
CDTO priorities

/\

Define the
blueprint for
next generation

banking
Driving radical digitalisation and platform

creation of fully digital services

Productive data analytics

°
ERSTE 5 Page 11

Group




