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Balance Sheet at 31. December 2007

Erste Bank der oesterreichischen Sparkassen AG

Assets

3

10.

1.

12.

13.

14.

. Cash In hand and balances with central banks

. Treasury bills and other bills eligible for refinancing at

central banks
a) teasury hills and similar securities
by other bills eligible for refinancing at central banks

Loans and advances to credit institutions
a) repayable on demand
b) other loans and advances

. Loans and advances to customers

. Bonds and other fixed-income securities

a) issued by public borrowers
b) issued by other borrowers
of which: own bonds

. Shares and other variable-yield securities

. Equity interasts

of which: in credit inslitutions

. Shares in group companles

of which: in credit institutions

. Intangible fixed assets

Tangible fixed assets
of which: land and buildings used by the credit institution
for ils own business opsrations

Own shares and shares in a controiling company
of which: par value

Other assels
Subscribed capital called-up, but not yet paid-up

Prepaid expenses

Total Assets

tems shown below the Balance Sheet

1.

Foreign assets
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€ € Tsd € Tsd €
Vorjahr Vorjahr

492.937.393,99 1.150.941

5.107.967.298,37 5.428.645
0,00| 5.107.967.298,37 0| 5.428645

1.463.149.416,24 393.377
29.246.984.258,90| 30.710.133.675,14] 25.979.133| 26.372.510
29.827.748.947, 16} 25.470.528

700.578.967,97 1.131.404
9.106.614.336,16] 9.807.193.304,13] 8.388.850| 9.520.254

107.656.403,55 84.119
1.600.474.841,07} 1.794.695
564.301.399,59| 653.614

450.650.710,04 449.033
8.773.656.822,82| 8.424.137

7.728.784.190,05 7.517.452
62.062.563,41 75.021
77.147 629,80 86.844

35.876.555,13 42.770
42,798.437,00 44.053

1.764.884,00 1.516
4.,294.287.701,82 4.517.717
0.00 0
254.332.792.91 153.415
91.615.242.907,21 83.652.374
56.454,959.178,51 49.470.703}




Balance Sheet at 31, December 2007

Erste Bank der oesterreichischen Sparkassen AG

Liabilities and Equity

6.A

10.

11.

Amounts owed to credit institutions
a) repayable on demand
by wilh agreed maturity dates or periods of notice

Amounts owed to customers
a) savings deposits

of which:

aa) repayable on demand

bb) with agreed maturity dates or periods of notice

b} other liabililies
of which:
aa) repayable on demand

bb) with agreed maturity dates or pericds of notice

Debts evidenced by certificates

a} bonds issued

b} other debts evidenced by certificates
Othier Habiitios

Deferred Income

Provisions

a) provisions for severance payments
b) pension provisions

¢) provisions for taxes
d) other

Special fund for general banking risks
Subordinated Habilities
Supplementary capital

Subscribed capital

Capital reserves

a) subject to legal restrictions
b) other

¢) for own shares and shares in a controlling company

Revenue reserves

a) statutory reserve

by reserves provided lor by the bye-daws
¢} other reserves

d) for own shares and shares in a conirolling company

Carry forward

Page 2

€ € Tsd € Tsd €
Vorjahr Vorjahr
984.732.696,91 1.084.492
32.811.692.002,15| 33.795.424.789,06] 33.333.778| 34.418.271
7.976.841.606,41 7.646.439
1.949.925.022 58| 1,937.006
6.026.916.583,83 5,709,423
13.627.548.195,58 10.055.085
5.311.416.726,79 5.206.164
8.316.131,468,79| 21.604.380.801.99] 4.848.921| 17.701.524
14.180.703.913,15 11.033.700
5.083.435.416 54| 20.164.139.320,69] 4.676.187| 15.709.887
31.528.609.865,72 3.822.788)
165.973.363,46 105,866
0,00 115.279
360.729.443,00 357.024
5.325.528,51 5,308 _
169.952.027.46|  536.006.998,97 179.886 657.497
9,00 o}
1.929.440.710,03 1.727.835
2.522.268.399,63 2.471.078
§32.577.890,00 630.592
4.630.879.000,00 4.589.686
0,00 0
0,00] 4.630.879.000,00 0] 4.589.686
34.156.000,00 34.156
0,00 0
923.091.000,00 706.251
42.799.000,00|  1.000.046.000,00 44,054 784,501|
90.510.756.248,55 62.619.525




Balance Sheet at 31. Decernber 2007 . Page3

Erste Bank der oesterreichischen Sparkassen AG

Liabilities and Equity
€ € Tsd € Tsd €
Vorjahr Vorjahr

Carry forward 90.510.756.248,55 82.619.525

12, Reserve pursuant to Section 23 (6) of the Austrian
Banking Act (BWG) 854.000.000,00 854.000

13. Retained earnings 237.356.658.66 205.035|

14. Untaxed reserves
a} valuation reserve resulting from special depraciation 13.130.000,00 13.814

b} other untaxed reserves 0,00 13.130.000,00 0 13.814}
of which: I
aa) investment reserve pursuant to Section 9 of the
Austrian income Tax Act {EStG) 1988 0,00 0
bb} investment allowance pursuant to Section 10 of the
Austrian Income Tax Acl (ESIG) 1988 0,00 0
cc) rent reserve pursuant to Seclion 11 of the Austrian
Incoms Tax Act (ESIG) 1988 0,00 0
ddj reserve transferred pursuant to Seclion 12 (7) of the
Ausirian Income Tax Act (EStG) 1988 0,00 0

Total Liabilities and Equity $1.615.242.907,21 83.692.374

items shown below the Balance Sheet

1. Contingent liabllities 12.340.967.814,68 8.843.939 .

of which:
a) acceplances and endorsements 0,00 0
b} guarantees and assels pledged as collateral security 5.862.146.408,72 8.843.939

2. Commitments 7.774.832.903,21 8.798.257

of which: commitrnents arising from repurchase agreements 0,00 0f

3. Liabilities arising from transactions on a trust basis 245.694.023,03 i 308.605

4. Total net capital pursuant to Section 23 In conjunction
with Section 29 of the Austrian Banking Act (BWG)

10.072.490.339,32 | 9.480.653

of which: capital pursuant to Seclion 23 (14) 7 of the
Austrian Banking Act (BWG} 183.820.746,21 181.540}

§. Capital required pursuant to Section 22 {1} of the
Austrian Banking Act (BWG) 3.611.470.332,14 3.331.707

of which: capital required pursuant to Section 22 (1) 1 and 4 i
of the Auslrian Banking Act (BWG) 2.966.246.163,86 2.956.056(

6. Foreign ilabilities 36.126.869.756,36 | 35.4582.510




Profit and Loss Account 2007

Erste Bank der oesterreichischen Sparkassen AG
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€ € Tsd € Tsd €
Vorjahr Vorjahr
1. Interest and similar income 3.363.396.733,20 2.728.470
of which: from fixed-income securities 929.462,540,71 844,184
2, interest and similar expenses 3.029.029.333.44 2.275.833
I. NET INTEREST INCOME 334.367.399,76 452.637
3. Income from securities and equity interests
a} income from shares, other cwnership interests and
variable-yield securities 25.894.233,12 31.700
b) income from equity interests 22.447 177,91 24.298
¢) income from shares in group companies 460.858.028,22 513.159.439,25 386.838 442 836
4. Fee and commission income 468.007.518,94 _448.774
5. Fee and cammlssion expenses 116.853.869,50 165.388
6. Net profit on trading activities 98.205.590,27 109.568
7. Other operating income 4.964.898,32 5.518
It. OPERATING INCOME 1.301.890.977,04 1.304.946
8. General administrative expenses 705.620.440,95 667.732
a) staff costs 461.230.108,90 442.282
of which:
aa) wages and salaries 284.073.054,86 268.065
bh) expenses for statutory social-security contributions
and compulsory contributions related to wages and
salaries 68.601.632,42 65.457
cc} other employee benefits 4,633.863,69 4.114
dd) expenses for reliremsnt benelits 52.458.956,72 53.797
ea) allocation to the pension provision 22.769.997,00 30.074
i) expenses for severance payments and payments to
severance-payment funds 28,692.604,21 20.775
b) other administrative expenses 244,390.332,05 225.450
9. Depreclation and amortisation of asset items 9 and 10 49.623.199,86¢ §1.782
10. Other operating expenses 2.133.316,11] 11.257
Ill. QPERATING EXPENSES 757.376.956,92 730.7T71
IV. OPERATING RESULTS 544.514,020,12 574,175




Profit and Loss Account 2007

Erste Bank der oesterreichischen Sparkassen AG
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€ Tsd €
Vorjahr
Carry forward (IV. Operating results} 544.514,020,12 574.175
11. Value adjustments of loans and advances and
allocations to provisions for
contingent [labilities and commitments 195.144.119,14 250.349
12. Release of value adjustments
of loans and advances and provisions for
contingent llabilities and commitments 119.475.701,31 201.880
13. Value adjustments of securities valued as
financtal fixed assets and of equity interests
and shares in group companies 21.032.294,91 32.071
14. Release of value adjustments of securitles valued as
financial fixed assets and of equity interests
and shares in group companies 9.072.020,72 8.594
V. RESULTS FROM ORDINARY BUSINESS ACTIVITIES 456.885.328,10 502.239
15. Extraordinary income 0,00 0
of which: withdrawals from the special fund for general banking risks 0,00 0
16. Extraordinary expenses 11.757.763,13 11,758
of which: allocation to the speciai fund for general banking risks 0.00 0
17. Extraordinary results
{sub-total of items 15 and 16) - 11.757.763,13 -11.758
18. Taxes on income - 7.628.892,59 -19.758
19. Other taxes not included under item 18 1.389.256,49 30.338
VI. ANNUAL SURPLUS 451.367.201,07 479.901
20. Movements in reserves 214.861.950,24 275.032
off which: allocation lo Reserve pursuant lo Section 23 (6) of
the Auslrian Banking Act (BWG) 0,00 87.000
withdrawals from Reserve pursuant to Ssclion 23 (6) of
the Austrian Banking Act (BWG) 0,00 0
Vil. PROFIT FOR THE YEAR 236.505.250,83 204,869
21. Proflt brought forward from previous year 851.407,83 166}
Vill. ACCUMULATED PROFIT 237.356.658,66 205.035
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Notes to the 2007 financial statements of Erste Bank AG

{. General information

The 2007 financlal statements of Erste Bank der oesterreichischen Sparkassen AG (Erste Bank) have been prepared in accordance
with the regulations of the Austrian Commercial Code {UGB, Unternehmensgesetzbuch}, in conneclion with the applicable provisions
of the Auslrian Banking Act (BWG, Bankwesengesetz).

Pursuant to sectlon 58a BWG, Erste Bank prepared the consolidated financial statements in accordance with Intermational Financial
Reporting Standards (IFRS) on the same balance sheet date.

1. Ongoing legal cases

Haftungsverbund

In 2002 Erste Bank formed the Haflungsverbund on the basis of a set of agreements with the majority of the Austrian savings banks.
The purpose of the Haftungsverbund was lo eslablish a Joinl early-warning sysiem as well as a cross-guarantee for certain liabililies of
member savings banks and to sirengthen the Group's cooperation in the market.

In compelition proceedings before the Austrian Cartel Court, both a competilor of Erste Bank and the Austrian Federal Compelition
Authority requested the cour 1o sel aside the Haflungsverbund agreements because of an alleged infringement of Article 81 of the EC
Treaty.

In March 2007 the Supreme Court handed down a resolution and confirmed that the agreements. which constitule the Haftungsverbund
are for the most part in compliance with Article 81 of the EC Treaty. However, he Supreme Cour alsc held that cerlain aspecls of the
agreements could be critical under competition aspects,

The Supreme Cour did not stipulate any explicit consequences. Rather, in order to specify the conclusions to be drawn from the court
ruling, the proceeding will now be conlinued at the court of first instance.

The Supreme Court's decision does not affect the conisclidation of the Qualifying Capital of the savings banks as pari of Erste Bank's
balance sheet yet,

In December 2004, Erste Bank, together with some other members of the Haftungsverbund, filed an application with the Austrizn
Cartel Court for a declaratory deciston that the Haftungsverbund qualifies as a *Zusammenschluss” (merger) within the meaning of the
Austrian Cartel Act. This application was widened in November 2005 to also encompass a Supplementary Agreement to lhe
Haftungsverbund, which includes the granting of extsnded management rights to Erste Bank.

In March 2007, in parallel with the above mentioned ruling in the cornpetition proceedings, the Supreme Court handed dows ils
respective ruling, which is legally binding. In this ruling, which was welcomed by Erste Bank as being very favourable, the Supreme
Courl determined that the Supplementary Agreement of November 2005 qualifies as a Zusammenschluss (merger) within the meaning
of ther Austrian Carlel Adt.,

Erste Bank has since entered inlo similar agreemenis with all Austrian savings banks wilh the exception of two. Following the filing of
the official applications the formal authorisations were granted for these Zusammenschllsse {mergers) by the competition authorities
in October 2007 and in January 2008. Only one application procedure, in relation 1o the savings bank wilh the greatest tumover, is still
pending because in this case also the Europaan competition authorities are involved In the approval process.

As a consequence of the formal approval for the Zusammenschiuss (merger) the parlicipating members will qualify as a Group under
competition law, to the effect that (according lo the ruling of the European courts in the Viho case) the intemal relationship between
Ersie Bank and the respective savings bank will no fonger be subject {o anti-trust rules,
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2. Letter of comfort

A ietter of supporl exists between Erste Bank and Die Zweite Wiener Vereins-Sparcasse (“Die Zweite”), under which Ersle Bank
guarantees that "Die Zweile" will meet the requirements of banking regulations, especially those conceming qualifying capital. This
guarantee obligation is recorded in the balance sheet as @ memarandum item of a value of EUR 1.00, as. it Is not possible to derive a
fixed liability from this agreement.

Il. Notes on accounting and valuation methods

1) The financial statements have been prepared in accordance with generally accepted accounting principles and according 1o
the standard principle that the financial statements should give a fair and accurate view of fhe financial position, income and expenses
of the company. The principle of individual measurement was applied in the assessment of the company's assets and liabilities, and it
was assumed that the company would continue to- operate. The particularilies of the banking business were taken into account in the
dpptication of the principle of prudence.

2)  Recelvables and liabilitles In forsign currency were valuated at the ECB reference rate as of the balance sheet date. Foreign
currencles were valuated at their purchase rate on the balance sheet date. All non-guro currencies are considered foreign currencies.

3}  Participations were recognised at cost of acquisilion. Where permanen! impairments have resulted from sustained losses or
other circumstances, valualions were writlen down accordingly. Where necessary, sufficient provisions were established to cover the
losses incurred by the subsidiaries.

4)  For bonds and other fixed incoma securities, the difference between acquisition cost and redemption value is amortised pro
rata temporis pursuant to sec. 56 (2) BWG, or recognised as income pro rata lemporis over the residual time to malurty until
redemplion pursuant to sec. 56 (3) BWG. Suslained depreclation is writtan off pursuant to sec. 204 (2) UGB at the lower present value
as of the balance sheet date. Securities In the trading. portfolio and other current asset securities are assessed in accordance with
the current value principle pursuant te sec. 207 UGB and sec. 56 (5) BWG.

8) Loans and advances to credit institutions and customers, bills of exchange and other assets were assessed pursuant to
sec. 207 UGB, Appropriate value adjusimenis have been made to account for recognisable risks, Write-ups have been made from the
reversai of vajue adjustments. Loans (o privale persens were valuated In consideration of slatistical risk faclors, and provisions in the
form of portfolio corrections have been made where applicable, Receivables from borrowers in high-risk countries have been assessed
conservatively in consideration of the opinion of lhe Expert Senate for Commercial L.aw and Auditing (Fachsenat fiir Handelsrecht and
Revision) of the Chamber of Tax Advisars and Certified Accountants (Kammer der Wirtschafistreuhénder).

6} Intangible assets and tangible fixed assets were valualed at cost of purchase or produclion less planned and unplanned
depreciation/amortisation. Straight-line depreciation was employed where planned. The useful iife for bulldings is 25 to 50 years, for
fidures and fitlings 5 to 20 years; the amortisation period for intangible assets is 4 to 15 years. Capilatised goodwill is written off over 5
lo 15 years. Small value assets were fully written off in the year in which they were obtained.

7}  Securitised and subordinated Habilities were recognised in the balance sheet with their repayment vaiues or the pro rata
annual values (zero coupon bonds).

8) Costs of issues of securities were expensed immediately; premiums and discounts on issues were amortised over the term
of the securities.

9}  Provisions were set aside in the amounts deemed necessary in standard commercial practice.

The provisions for employer pension plans for those in retirement were measured based on actuarial expertise according to IFRS
principles. The entiflements to pensions were measured in accordance with IAS 19 using the Projected Unit Credit Melhod and in
application of the comidor method. The defined PBO as of 31 December 2007 is EUR 400,810,482,00. In the reporting year, the
parameters used in calculations were adapted as follows fo take into account the changed market condilions: the discount rate was
increased from 4.5% to 5.0% and the pension benefils were increased from 2.0% to 2.5%. As i the previous year, a flal safety margin
of 5% of the present value of the pension obligations was considered to cover the expected fulure adjustment of the moriality tables
based on the AV 1688 P-Rechnungsgrundlagen {the actuarial basis for pension insurance of the Austrian Association of Actuaries).

The pension expectancies of Erste Bank employees who were in active employment on 31 December 2007 and those who have
entered retirement since 1 January 1888, who have been given definitive slatus or have accrued pension rights, have been transferred
to the company VBV-Betriebliche Altersvorsorge AG. The resulfing difference between the coverage capilal transferred to the pension
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fund since 1898 and the existing pension provision formed for these assets has been disclosed under deferred expenses in pursuant {o
the transitional provislons of section XIi of the Austrian Pension Fund Act and will be amortised over a period of ten years.

Obligations due to severance payment entitiements of all aclive employees of Erste Bank AG as of 31 December 2007 in the
reporting year were outsourced {o S-Versicherung AG. Severance payment entitiements to be outsourced were measured based on
actuarial experlise according to IFRS principles. Entilements for severance paymenis have been measured in accordance with IAS 19
using ihe Projecled Unit Credil Method. In the reporting year, the parameters used in calculations were adapled as follows to take into
account the changed market conditions: the discount rate was increased from 4.5% to 5.0% and the pension benefils were increased
from 2.0% {0 2.5%. Severance enlitlements measured under provisions of commercial law and based on {he above parameters
amount to Euro 116,813,761.00 and is shown in the balance sheet as contingent lability, The credit dedicated for perfarmance of
outsourced severance requirements with the insurer as of 31 December 2007 is equivalent to the amount of imputed severance
provisions. The cutsourcing of severance entittements to S-Versicherung AG does not result in any changes to employee claims
against Ersle Bank, which continues io be liable for employees' severance entitlements.

The provision for anniversary bonuses was measured in the same way as the severance payment provision and ancillary wage
costs additions of 8% was added.

10} Trust funds are stated In the balance sheet pursuant to sec. 48 {1) BWG.

11)  In derlvatives trading the assets and liabilities were valuated as follows:

Hedging products and their underlying assel of liability were shown in the balance sheet as a unit. Interest fiows on other products of
the banking book (strategic positions) during the reperling period were recognised in the income statement. Negative market values
are recognised in the income stalement, while positive market values are not recognised. Trading portiolios were valuated af “mark to
markef".



{Il. Notes on the balance sheet

{Unless noted otherwise, amounts for the reporting year are stated In Euro, for the previous year in ‘000 Euvro),
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1} Maturity structure of loans and advances. as well as llabllities to credit institutions and customers, respectively (by

remalning time to maturity):

a) Loans and advances

IHMY2007 344272006
' Loans and advances to credit Institutions 30,710,133,675.14 26,372,000
up {03 months 18,400,775,752,55 16,095,000
more than 3 months to 1 year 5,632,843,108.45 4,605,000
maora than 110 5 years 4,138,736,592,53 2,450,000
more than & years 1,074,628,805.37 829,000
payable upon demand 1,463,149,416.24 393,000
Loans and advances to customers 20,827,748,947.16 25,471,000
up to 3 months 7,029,603,441.52 §,623,000
more than 3 months to 1 year 2,212,457,930.95. 1,913,000
more than 1 to 5 years 7,063,685,519.26 6,142,000
more than 5 years. 12,322,807,780.14 10,706,000
payable upon demand 1,189.284,265,28 1,087,000
b} Amounts owed
311242007 31212006
Amounts owed to credit Institutions 33,796,424,789.06 34,418,000
up {o 3 months 24,810,788,500.095 28,107,000
more than 3 months lo 1 year 1,670,245175.27 1,415,000
more than 1 to 5 years 744,491,238.12 973,000
more than & years 1,686,167,168.80 1,838,000
payable upon demand $84,732,606.91 1,084,000
Amounts owed to customers 21,604.389.801.99 17,702,000
Savings deposits
up to 3 months §25,016,728.04 253,000
-more than 3 monihs to 1 year 2,073,696,634.18 1,236,000
- more than 1 to 5 years 1,483,854,942.46 1,055,000
more than § years 3,328,673,480.28 3,162,000
payable upon demand 165,600,812.45 1,937,000
Other
up to 3 months 7,819,862,609.26 4,182,000
more than 3 months to 1 year 145,484,158.54 319,000
more than 1 o 5 years 5,709,362.00 31,000
more than 5 years 345,085,348.99 317,000
payable upon demand 5,311,416,726.79 §,206,000
Securitised llabilities 20,164,139,320.68 15,710,000
up {o 3 months 4,765,1563,002.33 2,287,000
more than 3 months to 1 year 1,627,613,067.93 2,312,000
more than 1 to 5 years 7,707,792,620.08 8,056,000
more than § years 6,163,580,639.35 5,045,000
payable upon demand 0 0

For the savings deposits, the residual periods was calculated based on the average holding period.




2)  The amounts for bonds due within one year
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As of 31 Decamber 2007 bonds and other fixed income securities for Erste Bank maturing within one year of the balance sheet
date amounted lo EUR 1,114,208,898.04 (prior year: EUR 1.311.700).
As of 31 December 2007 debt securitles maturing within one year of the balance sheel date amounted to EUR 6,292,766,070.26

(prior year: EUR 4,729,900). :

3) Assets and liabilities in foralgn currencles

Fixed assets Liabilities
3474 21z007 31/12/2006 MH212007 /1212008
i Total of Erste Bank as a whole 30,432,748,000.00 30,132,000 26,675,312,000.00 25,460,000

4)  Advances and loans as well as amounts owed to subsidiaries and companies,
in which equity interests are held (participations)

Advances and loans to subsidiaries

Advances and loans to companies in
which equity interests are held

il 2z001 3171272006 007  31M272006
Loans and advances to credit institutions 14,350,064,310.59 9,358,000 4,762,419,600,684 3,766,000
Loans and advances to customers 3,638,416,9092.15 3,142,000 628,760,482,45 476,000

| Bonds and olher fixed income securities 231,190,867.82 288,000 699,731,305.89 694,000
Shares and other non-fixed income securities 197,480,539.80 218,000 86,854,100.85 96,000

Amounis owed 1o subsidiaries

Amounts owed to companies in which
equity interests are held

311212007 314272006 I 22007 31/12/2006
Amounls owed to credit ihstitufions 1,458,143,982.00 1,409,000 5,647,781,632.03 2,215.000
Amounts owed to cusiomers 4,496.459.048,44 620,000 72,768 425,87 198.000

Among these the most important companies are:

Amounts owed to subsidiaries:

Tiroler Sparkasse Bankaktiengeselischaft, Innsbruck
Erste Bank Hungary Rt, Budapest

Salzburger Sparkasse Bank AG, Salzburg
Banca Comerciala Romana SA, Bukarest
Diners Club Adriatic d.d., Zagreb

Loans and advances to companies, in which equily interests are held:
Kérniner Sparkasse AG, Klagenfurt

Aligemeine Sparkasse Oberdstemeich Bank AG, Linz
Sleiermérkische Bank and Sparkassen AG, Graz

Amounis owed to subsidiaries:

Salzburger Sparkasse Bank AG, Salzburg

s Wohnbaubank AG, Vienna

Tiroler Sparkasse Bankakliengesellschaft, innsbruck
Erste Finance (Delaware) LLC, Wilminglon, USA




Amounts owed to companies in which equity interests are held:

§)  Subordinated assets

Kérntner Sparkasse AG, Klagenfurt
Allgemeine Sparkasse Oberdstemeich Bank AG, Linz

Steierméarkische Bank and Sparkassen AG, Graz

Page6

31212007 31522006
a) Loans and advances to credit institutions. 312,518,254.50 348,000
of which:
to subsidiaries: 280,873,56406.20 320,000
{0 companies in which equity inferests are held 6,303,196,30 7,000
b) Loans and advances to customers 218,454,904.21 116,000
of which:
1o subsidiaries: 10,811,080.82 9,000
o companies in which equity interesis are heid 570,481.76 1,000
c) Bonds and olher fixed income securities 376,653,943.08 256,000
of which:
to subsidiaries: 20,980,666.47 20,000
{o companies in which equity inferests are held 0 0
6) Fiduclary business
The above iterns include fiduciary business in the amount of: 30202007 31/12/2006
Loans and advances to credit insiitulions 20,5834,925.00 18,000
Loans and advances {0 cusiomers 32,121,5686.08 30,700
Amounts owed to credil institutions 63,056,5611.08 48,700

7}  Particlpations

A detailed Breakdown of the key participations is disclosed in the appendix to the notes “Detalls of the Holdings of Erste Barik as of 31

December 2007."
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8}  Securlities.

a)  Breakdown of securilies listed for trade on the stock exchange

{pursuant to sec. 64 (1) (10} Austrian Banking Act) listed not lisled
122067 31/1272006 3114212007 3112R006
a) Bonds and other fixed income securities 6,810,788,080.21 8,038,000 2,996,395,723,92 1,462,000 |
b) Shares and other non-fixed income securilies 534,945,827.53 648,000  188,185,936.47 164,000
¢) Equity interests 61,389,340.58 51,000 0 0
d) Holdings in associated and subsidiaries 246,472,627.84 189,000 0 0
Total 7,643,605,876.96 8,926,000  3,184,681,160,38 1,646,000
{pursuant to sec. 64 (1} (11) Austrian Banking Act} Fixed asseis Current assels
311212007 311212008 3171242007 3141212008
a) Bonds and other fixed income securities 7,169,012,499.06 6,531,000 2,638,180,805.07 2,589,000
| b} Shares and other non-fixed income securities 94,274,393.17 94,000 628,857,371.23 718,000
Total 7,263,285,892.23 6,625,000  3,267,038,176.30 3,707,000

Allocation pursuant to section 64 (1) (11} Ausirian Banking Acl was in accordance with the organisafional policies adopled by the
Management Board. Alse included in fixed assets are positions taken under strategic aspecis for a long-term profitable investment.
The difference to the redemption value resultling from the pro-rata wiite-downs pursuant to seclion 56 (2) as of 31 December 2007
amounts to EUR 41,868,818.59 (prior year: EUR 70,700), while the difference to the redemption value from the pro-rata wrile-ups
pursuant 1o seclion 56 (3) Austrian Banking Act amounts to EUR 23,963,548.12 (prior year: EUR 18,000).

b}  Breakdown of the differences of the securities listed for trade in the stock exchange not held as financial fixed assets

31/1242007 3111272006

Difference between the higher market value recognised on the balance sheet date and tha cost of
purchase pursuant to section 56 {5) Austrian Banking Act 51,210,997.14 100,000

9] Repurchase agrsemernts

The camying value of the assets subject to sale and repurchase agreements amounts to EUR 4,194,013,205.32 on the balance sheet
date (prior year; EUR 4,172,400).
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M 212007 31112/2006

Issued by public-sector issuers 700,578,067.97 ,131.000

Issued by other issuers 9,106,614,336.16 8,389,000
of which:

own Issues 107,656,403.55 84,000

bonds - domestic credit institutions 858,239,503.68 948,000

bonds - foreign credit institutions 3,457,360,212,56 3,084,000

morlgage and municipal securities 538,658,768.05 572.000

convertible 6,406,087.31 27.000

other bonds 4,138,293,361.00 3,673,000

9} Trading book

Erste Bank kept a trading book pursuant to sec, 22b BWG throughout the fiscal year. The securities portfolie apportioned {o the
trading book as of 31 December 2007 was EUR 3,845,626,000.00 {prior year: EUR 5,784,800),

Exercising the option of sec. 22 lit. b BWG, money market instruments of EUR 23,930,051,000 (EUR 18,803,900 on 31 December
2006} were apportioned to the trading book on 31 December 2007.

The valume of other financlal instruments included in the trading book had a par value of EUR 348,902,266.00 on 31 Dacember
2007, compared to EUR 300,218,000.00 in the previous year, as follows:

Long position Short position Totat

2007 2006 2007 2006 2007 2008
Options: 3,050,827,000.00 4,397,000  3,573,188,000.00 5,101,000 6,624,015,000.00 9,498,000
Caps and Floors 62,629,453,000.00 54,283,000 69,604,707,000.00 50,552,000  119,234,160,000.00 104,835,000
Currency Swaps 31,825,952,000.00 30,424,000 0.00 0 31,826,952,000.00 30,424,000
tnterest Swaps 181,047,726,000.00 150,751,000 Q.00 0 181,047,725,000.00 150,751,000
Fwd Rate Agreem. 768,993,000.00 127,000 642,616,000.00 340,000 1,401,609,000.00 487,000
Financial Futures 2,973,254,000.00 819,000 2,609,739,000.00 3,324,000 5,482,893,000.00 4,243,000
Loan Derivatives 733,326,000.00: 0 §52,486,000.00 0 1,285,812,000.00 ¢
Total 283,019,630,000.00 240,901,000 66,882,736,000.00 59,317,000 349,902,266,000.00- 300,218,000

Please note: Inlerest and currency swaps are depicted as unilateral {purchase), all other products as bilateral.

10) Flxed assets

The consolidated stalement of changes in fixed assets pursuant lo sec. 226 (1) UGB Is disclosed separately in the attachment lo the
noles.

The carrying value of developed land was EUR 12,757,207.33 as of 31 December 2007 (prior year: EUR 13,000).

Leased assets were not included in the carrying value as of 31 December 2007.

For the next fiscal year, Erste Bank will have expenses from the use of tangible assets not declared in the balance sheet (rental and
leasing conlracts) of a total of EUR 34,456,000.00 {prior year figure: EUR 32,500) and of a total of EUR 190,614,000.00 for the next
five fiscal years (prior year figure: EUR 178,300),

The intangible fixed assels include assels of a value of EUR 35,337,256.00 (prior year: EUR 52,000) thal has been acquired from
subsidiaries. During the year, EUR 6,951,087.22 worth of such assels were acquired (prior year: EUR 15,700).

11) Deferred expenses

Deferred expenses have increased to EUR 254,332,792.91 al 31 December 2007 (prior year: EUR 153,400).

The remaining difference between the coverage requirement of the pension fund and the pension provision for transfers of pension
entitlements of aclive employees since 1998, was recognised in deferred expenses on 31 December 2007, totalling EUR 893,518.50
(prior year: EUR 7,800). The difference will be amortised in 10 equal annual instalmenls as of the year of fransfer. Refer to Section |1 9
of these notes for delails on the transfer of employer pension plans.

The pension provision gap pursuant (o arl. X (3) RLG will be recognised as an expense after propertiional amodization. This amount
totalling EUR 19,510,626.00 will be amortised in equal instalments over the next four years.
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As of the 2005 reporting year the pension provision, severance paymenit provision and the provision for anniversary bonuses are
measured in accordance with [AS 19 principles. The resulling discrepancy was included in deferred expenses on 31 December 2007 at
a value of EUR 38,723,722.00, and will be amortised in 5 equal annual instalments starting with the 2005 reperting year. Through
31 December 2005 {he above also included the resulling discrepancy for severance provisions applying the same method. As
discussed in Seclion Il @ of these notes, as of 31 December 2007 the laiter has been outsourced lo $-Versicherung AG resulting in

the remaining difference being amortised over the current reporting year.

12} Other assets

31122007 31/12/2006.
Tolal: 4,294,287,701.82 4,518,000
of which from securities transactions 1,838,226,497.20 2,020,000
of which from derivative products 980,972,818.47 1,135,000
of which frorn recognized interest and sommission income 774,511,686.18 736,000
of which from recaivables from equity interests and subsidiaries 477,894,506.26 525,000
13) Debt securities in issue
311212007 3171272006
Total: 20,164,139,329.69 15,710,000
of which consolidated loans and bank bonds 95,928,141.10 96,000
of which non-consolidated loans and bank bonds 14,141,566,679.22 11,460,000
of which morigage and municipal securities 1,623,579,854.28 1,079,000
of which certificates of deposit and commercial paper 4,127,244,655.09 2,899,000
14) Other liabllities
31212007 31/12/2008.
Tolal: 3,528,609,965.72 3,823,000
of which from derivative producls 949,172,105.89 1,027,000
of which from investment transactions 1,869,878,817.89 2,081,000
of which from interest and commission expenses 539,622,004.63 511,000
156} Provisions
1212007 3171272006
Provision for severance paymenils 0 115,000
Pension provision: 360,729,443.00 357,000
Tax provision 5,326,628.51 5,000
Risk provision 79,770,043.54 80,000
Other 90,181,983.92 100,000
Total £36,006,988.87 657,000

The increase in the pension provision in the reporling year by EUR 3,705,000.00 is mainly the result of changes to enlitlements and
changes in paramelers. of the valuation miethod as described in Section It 9 of lhese notes The complete reversal of severance

provisions was the reason for the outsourcing, also as described in Section |l 9 of these notes.
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16) Subordinated debts

Tolal subardinated debt on 31 December 2007 was EUR 4,451,709,109.66 (prior year: EUR 4,189,000}, of which EUR 1.0 million is
attributed to 14,281 GIROCREDIT parlicipating cerlificates (unchanged at the end of 2006) issued in 1984 {participation rights pursuant
to sec. 174 of the Austrian Stock Corporation Act (AkIG). The parlicipating certificates securifize a share in profit and loss, bul not in
capital, and do not give the holder voting rights .

Of the subordinated loans taken by Erste Bank in the balance sheet year (including supplementary capital), there is no loan above the
10 percant limit (EUR 445,170,910.97) of the tolal subordinaled debt.

Movements in total subordinated. debt are as follows:

Increase due to new issues EUR 494,654,000.00
Decrease due to maturily EUR 220,957,625.5%
Carrying value reductions caused by price flucluations EUR 20,800,716.13

On the balance sheet dale, the bank held no own issues from subordinated debt that were nol listed on stock exchanges.
In 2007, Ersle Bank expenses for subordinaled liabilities and supplementary capital was EUR 212,710,985.61 {prior year:
FUR 170,700).

The term “subordinated” is defined in sec. 45 (4) and sec. 51 (9) BWG.

17} Subscribed capital

Subscribed capital was EUR 632,577,890.00 as of 31 December 2007 (prior year: EUR 630,582) Share capital as of
31 December 2007 was represented by 316,288,945 voling bearer shares {ordinary shares),

Capital Increases in 2007

Under the MSOP 2002, in the April 2007 exercise window, 61,214 oplions were exercised, resulting in the subscriplion for 244,856
bearer shares at an issue price of EUR 16.50. This generated issue proceeds of EUR 4,040,124.00, plus EUR 2,214,782.00 from the
difference between. the issue price of EUR 16.50 and the price on the value dale of 6 June 2007 of EUR 59.25 for 51,808 shares
subscribed by Erste Bank AG employees, passed to the account of incoms statlement posilion 8a {personnel expenses), lolalled EUR
6,254,916.00 of which EUR 489,712.00 was allocated to subscribed capital and EUR 5,765,204.00 o addilional paid-in capital. A total
of 17,297 oplions were exercised from the first tranche (10,575 by managers and 6,722 by other employees). Of the second tranche,
20,031 options were exercised (800 by board members, 12,200 by managers and 7,031 by other siaff). Of the third tranche, 23,886
oplions were exercised (1,000 by board members, 17,523 by managers and 5,363 by other employees). The difference between the
exercise price {EUR 16.50) and the closing price of the Erste Bank shares al the value dale (EUR 59.25) was EUR 42.75.

The exercise price of the individual options (the average of all closing prices in March 2002, rounded down to the nearest half euro)
was EUR 66.00; taking account of the four-for-one stock split carried out since then, this gives a value of EUR 16.50 per share. The
estimaled value of the individual options at the balance sheet date of 31 December 2007 was EUR 31.52 for options vesled in 2003
and EUR 32.30 ior options vested in 2004,

Under the MSOP 2008, in the first exercise window {from 2 to 15 May 2007), 63,735 options were exercised. Thus 63,735 bearer
shares were issued, at a price of EUR 43,00, This resulled in issue proceeds of EUR 2,740,605.00, plus EUR 422,500.00 from the
difference between the Issue price of EUR 43.00 and the price on the value date of 6 June 2007 of EUR 59.25 for 26,000 shares
subscribed by Erste Bank AG employees, passed Lo the account of income statement position 8a (personnel expenses) of which EUR
127.470.00 was allocated to subscribed capital and EUR 3,035,635.00 to additional paid-in capital, The difference between the
exercise price (EUR 43.00) and the closing price of the Erste Bank shares at the value dale (EUR 59.25) was EUR 16.25.

In the second exercise window (from 1 {o 14 August 2007), a further 11,867 options were exercised, resulting in the subscription of
11,887 bearer shares at an issue price of EUR 43.00. This generated issue proceeds of EUR 511,141.00, plus EUR 48,817.70 from
the difference between the issue price of EUR 43.00 and the price on the value date of 27 August 2007 of EUR 54.10 for 4,407 shares
subscribed by Erste Bank AG employees, passed to the account of income statement position Ba (personnel expenses) tofalled EUR
560,058.70 of which EUR 23,774.00 was allocaled to subscribed capital and EUR 536,284.70 to additional pald-in capital. The
difference between the exercise price (EUR 43.00} and the closing price of the Ersle Bank shares at the value date (EUR 54.10) was
EUR 11.10.

In the third exercise window (from 2 to 16 November 2007), a further 8,933 oplions were exercised, resulting in the subscription of
8,933 bearer shares at an issue price of EUR 43.00. This generated issue proceeds of ELUR 384,118.00, plus EUR 11,937.06 from fhe
difference between the issue price of EUR 43.00 and the price on the value date of 26 November 2007 of EUR 45.49 for 4,794 shares
subscribed by Erste Bank AG employees, passed lo the account of income. stalement position 8a (personnel expenses), tolatled EUR
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396,056.06; of which EUR 17.866.00 was aliocated to subscribed capltal and EUR 378,190.06 to additional paid-in capital. The
difference between the exercise price (EUR 43.00) and the closing price of the Erste Bank shares al the value date (EUR 45.49) was
ELIR 2.49.

All B4,555 oplions exercised in the 2007 finencial year under lhe MSQP 2005 represented the first ranche. Of these, 3,000 were
exefcised by board members, 40,550 by managers and 41,005 by other employees. The estimated value of the Individual options at
the balance sheet dale of 31 December 2007 was EUR 12.99 for oplions vested in 2005, EUR 14.44 for options vested in 2005 and
EUR 15.60 for options vested in 2007.

Under the ESOP 2007, between 7 and 18 May 2007, a tofal of 663,349 shares were subscribed, at a price of EUR 47.50. The resulting
issue proceeds of EUR 31,508,077.50 plus EUR 1,204,356.50 (from the difference between the issue price of EUR 47.50 and the
quoled price on the & June 2007 value date of EUR §9.25 for 110,158 shares subscribed for by employees of Erste Bank AG, charged
to personnel expenses in the income statermnent) lotalled EUR 32,803,434.00. Of this amount, EUR 1,326,698.00 was allocated o
subscribed capital and EUR 31,476,736.00 to additional paid-in capital,

18) Employee share ownership plan and management share option plan;

MSOP 2002: The MSOP comprises a maximum of 4,400,000 ordinary shares of Erste Bank afler the stock spiit, represented by
1,100,000 options. The distribulion of vested options by the balance sheet date among management board members, managers and
eligible cthar staff of the Ersle Bank Group is shown in the tables below.

Terms of MSOP 2002: Each of the options, which are granted free of charge, entities the holder to receive four shares: the transfer of
options inter vivos is not permitted. The options granled in 2002 vest in three tranches, at which time they are credited {o recipients’
accounts: For the management board and other managers, on 24 April 2002, 1 April 2003 and 1 April 2004; for other key staff, on 1
June 2002, 1 June 2003 and 1 June 2004. The exercise price for all three tranches was set at the average markel price of Erste Bank
shares quoled in March 2002 (rounded down 1o the riearest half euro), which was EUR 66.00 per share. Afier the stock split performed
in July 2004, the exercise price remains unchanged at EUR €6.00. This means that each opliun confers the right o purchase four
shares of Erste Bank for a total of EUR 66.00. comesponding to a purchase price of EUR 16.50 per share. The option term begins
when the oplions are credited lo the oplion account (i.e., at vesting) and ends on {he value date of the exercise window (defined below)
of the fifih calendar year after vesling. Every year, notices of intention 1o exercise may be submitied beginning on the day immediately
following the publication of preliminary consolidaled net profit for the most recent completed financial year, but no eardier than 1 April
and no later than 30 April of the year. This period represents the exercise window, [t is followed by the one-year holding period, which
ends on the value dale of the year following exercise of the option. Up to 15% of the purchased shares may be sald during this holding
pericd. In the financial year 2007, 7,801 of the options vested in 2002 but not exercised were derecognised as worlhless.

MSOP 2005: The MSOP comprises @ maximum of 2,000,000 ordinary shares of Erste Bank, represented by 2,000,000 options. In the
financial year 2007, 527,355 oplions were vesled. The distribution of vested options by the balance sheel dale among management
board members, managers and eligible other staff of the Erste Bank Group Is shown in the tables below.

Terms of MSOP 2005: Each of the options, which are granted free of charge, enlitles the holder 1o receive one share; the transfer of
oplions inler vivos is nof permitied. The 2005 option grant dates were as follows: for the management board and other managers, 1
June 2005; for other key personnel, the granis occurred in three tranches, on T September 2005, 1 Sepiember 2006 and 31 August
2007. The options vested in three franches, at which time they were crediled fo recipients’ accounts: 1 September 2005, 1 Seplember
2006 and 31 August 2007, The exercise price for all three tranches was sel at the average market price of Erste Bark shares quoled in
April 2005 plus a 10% premium, rounded down to the nearest half euro. The resulling exercise price was EUR 43.00 per share. The
option term begins at the grant date and ends on the value date of the [ast exercise window of the fifth calendar year afier the year in
which the option vesled. Every year, notices of intention to exercise may be submitled within 14 days from the day of publication of Ihe
quarierly results for the firs!, second and third quarler of each financial year (three exercise windows per year), The liolding peried runs
for one year from the value dale of the share purchase. Up o 25% of the purchased shares may be sold during this holding period..
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The MSOP 2002 options credited and exercised by the balance sheet date had the following distribution among:

Not yet Expired
Credited Exercised exercised 2007
Andreas Treichl 12,000 12,000 0 0
Elisabeth Bleyleben-Koren 12,000 12,000 0 0
Reinhard: Oriner until 30/06/2007 12,000 12,000 0 0
Franz Hochstrasser 12,000 12,000 0 0
Erwin Erasim until 30/068/2007 12,000 12,000 0 0
Bernhard Spailt 3,000 3,000 1] 0
Peter Bosek since 01/07/2007 3,000 1,000 2.000 [
Herbert Juranek 01/07/2007 3,000 3,000 0 0
Peter Kisbenedek 01/07/2007 6,000 6,000 0 0
Total received by management board members 75,000 73,000 2.000 0
Other management 542,200 506,795 31,405 4,000
Other employees 295,463 268,343 23,219 3,901
Tolal oplions 912,663 848,138 56,624 7,901
The MSOP 2005 oplions granted, vested and exercised had. the following distribution among recipients:
Not yet
Granted Allocated Exercised exercised
Andreas Treichl 9,000 8,000 3,000 6,000
Elisabeth Bleyleben-Koren 9,000 9,000 3,000 6,000
Reinhard Oriner until 30/06/2007 9,000 9,000 3,000 6,000
Franz Hochstrasser 9,000 9,000 3,000 6,000
Erwin Erasim until 30/06/2007 9,000 8,000 3,000 6,000
Bembhard Spalt 5,000 5,000 - 5,000
Peter Bosek since 01/07/2007 5,000 5,000 - 5,000
Herbert Juranek since 01/07/2007 5,000 5,000 - 5,000
Peter Kisbenedek since 01/07/2007 8,000 8,000 3,000 6,000
Thomas Uher since 01/07/2007 3,000 3,000 - 3,000
Total received by management board members 72,000 72,000 18,000 54,000
QOther management 697,500 697,500 116,460 581,040
COther employees 687,376 687,376 98,724 588,652

Total options 1,456,876 1,456,876 233,184 1,223,692
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18}  Authorised but unissued capital and contingent capital remaining at 31 Decembar 2007:

Under clause 4.5. of the articles of association, in accordance with a resolution by the Annual General Shareholders Meeting on 8 May
2001, there remains (after the utilisation In the financial years from 2002 to 2007) contingent capital of EUR 6,278,142,00. It may be
utilised by issuing up to 3,139,071 bearer or registered shares at an issue price of at least EUR 2.00 (payable in cash) while excluding
the subscription rights of the existing shareholders.

Under clause 4.6. of the articles of association, in accordance with a resolution of the Annual General Shareholders Maeting on 12 May
20086, the management board is authorised, for a pericd of five years from the dalte of regisiration of the amendment of the company's
arlicles of association in the commercial register to perform a contingent issue of up to EUR 20,000,000.00 of subscribed capital in the
form of up to 10,000,000 ordinary bearer or registered shares at an issue price of al least EUR 2.00 per share (payable in ¢ash) while
excluding the subscription rights of the existing shareholders. This contingent capital serves to grant share options to employees,
managers and management board members of Erste Bank AG-or Group companies.,

As stated in clause 4.7. of the arficles of association, resolutions of the Annual General Meetings on 21 August 1997 and 4 May 2004
aulhorised a contingent increase of EUR 48,000,000.00 in sub-scribed capital al an issue price of EUR 2.00 per share, in the event and
to the extent that holders of cenvertible bonds exercise their conversion rights. Maintaining the proportion between the new shares and
existing shares, the conversion right refates o 24,000,000 bearer shares, reflecting the ratio resulting from the granted converslon
option.

20} Princlpal shargholder and Information according to section 243a Austrian Commarclal Code

Al 31 December 2007, DIE ERSTE oesterreichische Spar-Casse Privatsliftung, a foundation, held a direct equity interest of
approximately 30.85% in Erste Bank AG. The foundation is Erste Bank AG's largest shareholder.

The Privatstiftung received a dividend of EUR 62,662,783.85 on ils shareholding in Erste Bank AG in 2007 (for the 2006 financial year).
The purpose of the foundation, which shall be achieved through holding of a subslantial equity interest in Erste Bank AG, is lo support
social, scientific, cultural and charitable institutions as well as to generally promote the guiding principles of the savings bank
philosophy. At 31 December 2007 the members of the Privatstifiung’s management board were Andreas Treichl {chairman of the
management board of Erste Bank AG), Franz Ceska and Dietrich Kamner. The Privatsliftung's supervisory board had nine members at
the end of 2007, two of whom are also members of the supervisory board of Erste Bank AG.

As of 31 December 2007, the Privatstiftung reported accounis receivable from Erste Bank AG of EUR 53,649,395.45 and accounts
owed {o Erste Bank AG totalling EUR 7,267,283.42. Standard derivative transactions for hedging purposes were in place between
Erste Bank and the Privatstiftung at the end of 2007 (interest rate swaps wilh a nominal volume of EUR 75 million and caps. and floors
of EUR 2474 million gach).

As a result of accounts receivable andfor accounts payable of Ersle Bank AG and the above derivale mentioned (ransactions, the
Privatsifiung generated interest income of EUR 3,373,003.49 and paid interest of EUR 4,253,717.89 in 2007, which was expensed in
the reporiing period.

Under clause 12.1. of the arlicles of associalion, the shareholder DIE ERSTE oeslerreichische Spar-Casse Privatsiiftung is entitled for
the term of its shareholding in Erste Bank to delegate up to one-third of the supervisory board members to be elected by the Annual
General Shareholders Meeting. To date this right of delegation has nol been exercised.

A provision. relating to the appoiniment and withdrawal of members of the management board and supervisory board that does not
follow directly from legislalion is clause 12.4. of the aricles of association. Under this clause, the withdrawal of supervisory board
members requires a majerily of three-quarlers of valid votes cast and a majorily of three-quarters. of the subscribed capilal represented
at the meeting considering the resolulion.

The articles of association contain no restrictions in respect of voling righls or the transfer of shares. To the management board's
knowledge, no restriclions are provided by agreements between shareholders. Only the share ownership and share oplion plans
(MSOP and ESOP) invelve a one-year holding period.
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A provision nol established direclly by the law, and relating to the process of changing the arlicles of association, is found in clause
16.9. of the articles. Under this clause, provisions of the arficles that require larger majorities can only be changed with the approval of
the same respeclive larger majorities. Furthermore, the last two sentences of clause 16.9. can only be changed with a majority of
three-quarters of vates cast and wilh a miajority of three-quarters of the subscribed capital represented at the meeling considering the
resolution.

The following are significant agreements and their effects.fo which Erste Bank is a party and which become efieclive, change or end in
the event of a change of control resulting from a take-over offer:

For the event of a takeover bid, the share oplion plan of Erste Bank sets out the following special provisions (section 17 of the share
option plan):

(1) Should a takeover offer for lhe shares of Erste Bank be annouriced to the public, all aptions thal have been granted lo the
management board members and eligible managers by that ime but have nol yet vesled wil immediately vest for those
managerment board members and eligible managers who fulfil the personal requirements for participation.

(2} Inthis case the vesting dale, the end of the exercise window and the velue date will be determined by the management board of
Erste Bank. They are {o be chosen such that the exercise of the options and sale of the shares can be affected during the
takeover offer process.

{3) In the event of a takeover offer, no “key personnel” (i.e. no persoris outside the group of management board members and
managers referred to above) will be selecled as recipients of oplions and no options will be granted to them.

{4) Al oplions that have vesled may be exercised by the eligible recipient from the day following the vesting date; the provisions of
section 11 {1)(2) {minimum hoiding period for options) and section 12 (1) sentence 1 (exercise window) do not apply. The shares
obtained may be offered for sale to the prospective acquiring enlity in the takeover bid; section 16 {holding period) does not apply.

{8) As well, for ali shares purchased previously that are still subject lo a holding period (section 16), this holding period ends when
the takeover bid is announced to the public.

(6) Should the takeover offer be withdrawn wilhoul the presence of a rival fakeover offer, the oplions vested under subsection 1
above that are not yet exercised cannot be exercised for a period of one year from the publication of the withdrawal of the
takeover offer, while shares already purchased through options vested under subsection 1 become subject to a holding period of
one year from the vesting date. However, holding periods that have ended pursuant o subsection 5 above are nol revived.

The agreement in principle of the Haflungsverbund allows the early termination of the agreement for material reasoen. Material reason
allowing the respective other contracting parlies to cancel the agreement is given if the ownership structure of a party to the contract
changes In such a way ~ particularly by transfer or capital increase — that one or more third parlies from outside the savings bank
seclor direclly andfor Indirectly gain a majority of the equily capilal or voting power of the contracting party.

The Haftungsverbund's agreement in principle and supplementary agreement expire if, and as soon as, {i) an entity that is not a
member of the savings bank sector association acquires more than 25% of the voting power or equity capital of Ersle Bank in any
manner whatsoever and a member savings bank notifies its withdrawal from the Haftungsverbund to the Haflungsverbund’s steering
company and to Erste Bank by registered mail within twelve weeks from the change of control.

DIRECTORS & OFFICERS INSURANCE
Changes of control

(1}  Inthe event that any of the following transactions or processes sccur during the term of the policy (each constituting a “change of
contrel™) in respect of the Insured

a) the insured ceases o exist as a result of merger or consolidation, unless the merger or consclidation occurs between two
insured paities, or

b)  another company, person or group of companies or per-sons acting in concert that isfare not insured parties, ac-quire more than
50% of the insured’s oulstanding equity or more than 50% of its voting power (this gives rise to the right to control the voling power
represented by the shares, and the right to appoint the management board members of the insured), then the insurance cover under
this policy remains in full force and effect for claims relating to unlawful acts commilied or alleged to have been committed before this
change of conlrol took effect. Howsver, no insurance cover is afforded for claims relating to unlawful acts committed or allegedly
committed after thal time (unless the insured and Insurer agree otherwise). The premium for this insurance cover is deemed to be
complelely eamed.

(2) In the event that, during the life of the policy, a subsidiary ceases lo be a subsidiary, the insurance cover under this policy shall
remain. in fuil force and effect for thal entity until the end of the policy period or (if applicable) until the end of the ex-tended discovery
period, but only in respect of claims broughl against an insured in refation to unlawful acls commilted or alleged fo have been
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commitied by the insured during the existence of this entity as a subsidiary. No insurance cover is afforded for claims brought against
an insured in relation to untawful acls committed or allegedly commilled after this entity ceased 1o exist.

In the:event of a take-over (“Change of Contral”), Peler Kisbenedek is entilled to, according to his management contract, to resign with
a notice period of three months. [n this case he receives a compensation of 200 % of his fixed salary..

21) Reserves

b} Changes in capital reserves:

Capital reserves on 31 December 2007 totalied EUR 4,630,879,000.00 (prior yesr: EUR 4,588,686). The increase in capital reserves
by EUR 41,193,000,00 is the result of the capilal increases described in Section II1 17 of these notes.

b) Changes in revenue resarves:

Revenue resarves increased from EUR 784,501,000.00 to EUR 1,000,046,000.00 in the reporting year. This change is the result of the
allocation of EUR 216,800,000.00 to unrestricted revenue reserves, and the reserve for own shares of EUR 1,255,000.00.

c} Changes in the reserve pursuant to section 23 (6) BWG:

No additional reserve pursuant to seclion 23 (6) BWG. was required as of the balance sheet date. Accordingly, the reserve pursuant to
seclion 23 {6) BWG as of 31 December 2007 is unchanged over the prior year's balance of EUR 854,000,000.00.

d} Changes In untaxed reserves

The reduction in untaxed reserves to a8 new total of EUR 13,130,000.00 (prior year: EUR 13,814) is the result of the reversal of
valuation reserves due to special depreciation pursuant to sec. 12 of the Austrian income Tax Act of 1988 (ESIG).

22) Own supplementary capital

On the balance sheet dale 2007, Erste Bank held supplementary capital issued by liself of & carrying value of EUR 13,591,508.26
(prior year: EUR 12,900).

23) Own subordinated capital

On the halance sheet date 2007, Erste Bank held subordinaled capilal wilh a camying value of EUR 2,335,822,60 (prior year:
EUR 1,800).



24) Own shares

Treasury shares held by Erste Bank
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No. of shares Par value (EUR)
Portfolio on 1 January 2007 758,234 1,516,462
Total additions 17,334,579 34,669,158
Total disposals 17,210,368 34,420,736
Portfolio on 31 Becember 2007 882,442 1,764,884
Highest level of treasury shares 2,228,832 4,457 864

Additicnal disclosures pursuant to sec. 243a UGB

Pursuant to the following provisions, members of the Management Board have the right to repurchase shares, where such a right
is not prohibited by slatutory law:

Concerming the repurchase of shares, the Annual General Shareholders Meeting of 31 May 2007 has decided the: following:

The company is enfiled o purchase treasury shares pursuant fo sec. 65 (1) 7 of the Ausirian Stock Corporation Act
("Akliengeselz”} for the purpose of trading securities. However, the trading portfolio of these shares may nol exceed five percent of the
share capital at the end of any calendar day. The markel price of each of the shares to be purchased may not be lower than EUR
10.00 or higher thari EUR 120.00. This autharization is valid for 18 months, i.e. until 30 November 2008,

The Management Board is entilled, upon approval by the Supervisory Board, lo purchase treasury shares pursuant to sec. 65 (1) 8
of the Austrian Slock Corporation Act. However, the shares purchased under this authorisation and pursuant o sec. 65 {(1y1.4 and 7
AktG may nol exceed len percent of the share capital. The market price of each of the shares to be purchased may nol be lower than
EUR 10.00 or higher than EUR 120.00. The company is obliged to publish the relevant Management Board decision and lhe delails of
the repurchase programme, as well as ils duration. The shares purchased can be sold, upon apptoval by the Supervisory Board, in the
form of an issue of shares as consideralion for the acquisilion of companies, businesses, workshops or shares of one or more
domestic or foreign companies. Such an offering would be conducied oulside the slock markets and does nol constitute a public
offering. Furthermore, the Management Board is entitied to draw shares without a decision al the Annual General Sharehoiders
Meeting. This authorization is valid for 18 months, i.e. until 30 November 2008.

All sales and purchases are caried out as authorised by the Annual General Shareholders Meeting.

25) Quallfying caplital

Since 1 January 2007, Erste Bank has been applying the solvabiiity rules under Basel |l using the IRB (internal rating based) in
retail business-and the internal rating-based approach in corporate business, for sovereigns and inter-bark business. In addition, under
the statutory transition provisions several share calegories are also included under the slandard approach.

a}  Assessment base pursuant to sec. 22 (2) BWG

unweighted weighted |
Assessment base as per standard approach 32,423,856,680.97 20,284,248,230.44
Internai rating-based approach (IRB) 549,671,061,039.21 16,793,828,817.83
. Credit risk assessment base per category as of 31 December 2007 92,094,917,720.18 37,078,077,048.27
pursuant to Basal 1):
Assessment base as of 31 December 2006 pursuan! 1o Basel II; 83,692,000,000.00 36,951,000,000.00
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b)  Required qualifying capital pursuant to sec. 22 (1) BWG
311212007 I1/12/2006.
1. Required qualifying capifal due o credit risk pursuant to sec. 22a — 22h BWG 2,966,246,163.86 2,956,056
a) Standard approach 1,622,739,858.43
by Iniernal raling-based approach (IRB) 1,343,506,305.43
2. Processing risk 57,000.00
3. Required qualifying capital for item risk 451,519,000.00 375,651
4. Required qualifying capital for operational risk 193,648,168.28
§. Minimurn qualifying capital requirement due to change to Basel It 0.00
6. Required qualifying capital for qualified non-financial investments 0.00
Total required qualifying capital 3,611,470,332.14 3,331,707 |
¢}  Qualifying capital pursuant to sec, 23 BWG

311252007 3111242006
Core capital {tier 1} . i
Paid-in capital 632,677,890.00 630,582 |
Less: Treasury shares -42,798,437.00 -44,053 |
Open provisions 6,498,055,000.00 6,242,001
Less: inlangible assats -62,062,563.41 -75.021
Core capital {tier 1) pursuant to sec. 23 (14} 1 BWG (prior to deductions) 7.025771,889.59 6,753,519
Qualifying additionial qualifying capital {tier 2)
Supptemenlary capital 979,076,637.63 1,026,505
Revalualion surplus 229,800,316.00 201,171
Excess loan loss provision for IRB items 101,078,298.08 -
Subordinated capital 1.866,769,769.36 1,544 409
Quatifying additional gualifying capital (tier 2} prior to deductions 3,176,725,021.13 2772085
Eligible short-term subordinated capital {tier 3)
Rededication of non-qualifying eligible suberdinated liabililies 183,820,746.21 181,540
Elgible short-term subordinated capital (tier 3) 183,820,746.21 181,540
Deductions as per sec. 23 (13) 3 and 4. from core capital -123,536,828.86 -
Deduclions as per sec. 23 {13) 3 and 4 from other qualifying capital -123,536,828.85 -156,046
Deductions as per sec. 23 (13) 4a BWG from other qualifying capital -66,763,669.91 -60.445
Eligible quallfying capital as per sec. 23 BWG 10,072,490,239.32 9,490,653
Required qualifying capital 3,611,470,332.14 3,331,707
Qualifying capital surplus 6,461,020,007.18 6,158,946
Coverage ratlo 278.9% 284.9% |
Quallfying capital ratio (1), relative to credit risk 25.4% 24.7%
thereof core capital ratlo (2), relative to credit risk 18.6% 18.3%

N

@

Total eligible qualifying capital pursuant to secfion 23 Austrian Banking Act less {rading book requirements and open foreign

currency posilions in relation to the risk-weighted assets pursuant 1o sec 22 (2) BWG

Caore capital after deductions relative fo credit risk assessment base pursuant lo sec 22 (2) BWG,
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26) List of assets which serve as deposits for security for liabilitias pursuant to section 64 (1} (8} Austrian Banking Act

Assels 322007

deposits for security for liabilities related to the foliowing business

Fixed inlerest securities 36,345,135.,80

58,262,826,90

249,230,087.50
18,941,486.65
72,672,834.17
8,250,000.00
49,449,795.80
4,049,652,347.48
414,753,389.58
51,234,348.09
10,577,657.08
2,211,121,954.02
Loans and advances to credit instilutions 108,781,047.92

Loans and advances to customers

288,000,000.00

Collateral for the benefil of Oesterr Kontrollbark AG
Collateral for intraday business
Securilies for loans to companies of the Erste Bank Group:
of Slovenska Sporitelna a.s.
of Ceské Sporitelna a,s,
Reserve for consolidated Erste Bank bonds
Securilies for other liabilities
Premium reserve for state ward savings deposils
Securities for ECB custody account
Margin requirements
Reserve for Erste Bank bonds
Margin requirements
Premium reserve for morlgage and municipal bonds
Securities for loans of Erste & Stelermérkische Bank
d.d. to companies. of the Ersle Bank Group
Securities for other liabilities




27) Total volume of unsettied derivatives

as of 31/12/2007
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Nominal amounts by remaining miaturity

> 1 year 1-5 years > § years tetal
Interest ratg contracts 307,563,120,274.32 118,231,170.591.63 71.080,077,633.84 486,874,368,490.79
OTC products:
Interest rate options purchase 22.852.208.,322,20 29,919,640,358.77 9,869,864.283.89 62,641,912,964.86
sele 22.996.955.005,55 26,430,250,409.92 10,802,288,290.18 60,220,493,795.65
Interest rate swaps purchase 122,153,469,092.06 33,608,480,832.60 27,737,531,433.16  183,500,481,457.82
sale 133,682,889,370.20 27.583,421,252.95 22,224,170,834.67  183,500,481,457.82
FRAs purchase 758,993,417.54 0 4] 758,983,417.64
sale 842,616,113.91 o Y] 642,616,113.91
Listed producis:
Futures 4,211,970,963.26 688,177,637,38 323,535,310.10 5,223,683,910.75}
Inlerest rate options 244,017,899,60 g 132,687,461.84 376,705,381.44/
Currency contracts 70,001,103,929.37 3,0:36,457.342.05 574,636,829.82 73,612,198,101.24
OTC products:
Currency oplions purchase 1,932,146,636.75 211,363,954.69 2,520,847 46 2,145,031,438.90
sale 2,101,850,712.95 109,281,052.25 5,954,447 46 2,217,086,212.68
Curnrency swaps purchase 33,136,211,376.56 1,123,300,381.87 352,876,390.25 34,662,488,148.68
sale 32,805,792, 165,00 1,592,511,953.24 173,185,144.65 34,571,480,282.8%
Listed products;
Futures 25,103,018.09 25/103,018.09
Currency oplions 0 0 0
Preclous mefal contracis 13,676,133.56 0 0 13,676,133.56
OTC producis:
Precious melal options purchase 1} 0 0 0
sale 0 0 0
Precious metal swaps  purchase 6,791,886.21 0 0 6,791,886.21
sale 6,8684,247.35 0 o 6,864,247.35
Listed products:
Fulures 0 [ 0 0
Pracious metal options 4] 1] 0 a
Securltles-related transactions 756,958,777.85 9465,6887,571.87 151,746,301.93 1,886,693,051.65
OTC products;
Stock oplions purchase 127,983,004.67 428,610,705.18 89,037,913.00 645,631,712.85
sale 263,567,274.93 415,907,019.85 3,613,000.00 683,077,294.84
Lisled products:
Futurss 234,206,512.37 0 0 234,206,512.37
Stock options 131,211,895.82 102,370,246,84 59,085,388.93 292,677,631.59
Credit derivative contracts: 2,073,197,943.62 1,606,650,281.23 2,638,480,198,36 §,318,338,423.21
OTC products: :
Credit default swaps purchase 834,202 472,72 0 1] 834,202,472.72
sale 1.238,895,470.90 1,606,660.281.23 2,638,480 188,36 5,484,135,950.49
Total 380,398,057,068.71 123,821,176,186.78 74,454,940,963.84 578,674,174,209.44
of which OTC producis: 339,714 109,508 59,132 508,354
of which listed products: 4,811 621 589 6,021

Note; Interest rate and curency swaps are one-sided {purchase), currency options are two-sided.
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28) Derivatives financial instruments. and financial Instrument fixed assets pursuant to the: Fair-Value Valuation Act

Derlvative financial instruments

6,067,531,228.04

as of 31/12/2007 Nominal value Nominal value Book value Positive Negative
purchase sale fair value fair value
Intarest rate contracts
OTC products
Interest rale oplions §2,641,912,964.86 59,611,706,778.13 36,621,364.56 763,172,277.07 ~777,949,288.07,
Interest rate swaps 183,500,481,457.82  183,500,481,457.82 62,820,279.34 3,908,679,388.62 -4,268.084,609,70
FRAs 758,993,417.54 642,616,113,80 64,410,50 1.542,747.00 «1,478,336.49,
Listed products
Futures 2,861,781,129.00 2,361,902,781.75
Interest rate options 295,113,580.03 699,378,418.93 1,030,224.35 1,421,620.99 -391,396.64]
Currency contracts
| OTC products
Currency options 2,146,031,438.90 2,217,086,212.68 -628,967.49 54,616,636.81 -55-.247.604.30:
Currency swaps 34,6852,258,148.68 34,571,244,989.02 20,789,543.34 1,197,206,533.74  -1,162.178,151.86
Listed products
Futures 378,710.69 24,724,307.40
Currency options 218122.77 218,123.77
Sacurities-related contracts
OTC producls
Stock options 645,631,712.85 683,077,294.84 2,766,763.83 122,876,3668.84 -120,109,625,01
Listed products
Fulures 109,901,225.40 123,112,255.75
Stock options 61,962,709.74 128,224,848.09 1,983,859.93 2.412,493.12 ~428,633.19
Procious metal contragts
OTC producls
Precious metal swaps 6,791,886.21 E,884,247.35 -80,631.31 101,274.97 -191,906,28
Commodity and other contracts
OTC producis
Commuodily swaps 230,000,00 244,203.67 -17,783.87 -17,783.87
Listed producls
Fulures 1,193,031.21 0
Commodity options 51,185,123.42 51,304,850.34 -9,102.52 852,615.16 -861,717.68
Credit derivative contracts
| OTC products _
Credit derivative options 859,936.30 13,429,126.95 -42.696.453‘57.
Credit derivative swaps 834,202 472,72 5,484,135,950.49
OTC products 285,186,533,469.50  286,717,477,338.10 123,284,915.20 6,062,626,375.00 -5,447,953,759.15
Listed products 3,361,515,900.49 3,388,647,462.27 3,223,105.53 4,904,853.04 -1,681,747.51
Totaf 288,568,049,409.07  290,105,124,800.37 126,508,020.73 -B,449,635,508,68]




Financial instrument fixed assets.
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as of 3tM2/2007 Baok value Fair value Hidden Hidden
liabilities reserves

Treasury bills 2,600,295,183.21 2,568,618,485.33 31,676,697.88
436,443,444.97 437,320,899.44 B77,454.47

lLoans and advances to credit

instilutions 1,154,764,672.43 1,151,287 ,423.13 3.477,249.30
1,284,230,781.79 1,297 B57,601.44 3,636,809.65

Loans and advances to customers 1,795,374,542.26 1,754,933,843.40 40,441,098.86
936,241,806.50 938,308,113.89 2,066,607.39

Bonds 4,540,542, 242.72 4,413,318,231.77 127,223,010.95
1,754,893,501.06 1,762,909,343.94 B,015,842.88

Shares 73,428,804.33 71,940,101.64 1,488,802.69
263,635,504.28 264,186,525.12 550,620.74

Total 10,164,405,944 95 9,960,009,085.27 204,306,859.68
4,685,445 ,438.70 4,700,592,573.83 15,147,135.13

When an assel is impaired and not written off the impairment is presumed to be not permanent. The fair value is the amount that

could be aitained in an active market through the sale of a financial instrument or that would be payable for lhe comesponding

purchase thereol. Where market prices where available they have been used. Where no market prices was available, valuation
madels, particularly the discounted cash flow method, was used.

29) Risk provisions

Changes In risk provisions {loans and advances to credit Institutions and loans

and advances to customers as well as contingent llabilitias) 2007 2006
At beginning of year: 719,652,263.55 786,000
less: used -86,298,335.75 -154,000
less: releases -92,132,303,57 -109,000
plus: additions 171,768,459.00 208,000

Currency fluctuations, {ransfers and changes to the provisions recognised in the
provisions for interest receivables -6,873.045.29 -11,000
720,000

At end of year:

706,007,627.94
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IV, Notes on the Income Statement
{Unless noted otharwise, amounts for the reporting year are stated in Euro, for the previous year in ‘000 Euro }

1} Group members' (subsidiaries thal are considered a fiscal unit with Erste Bank AG under the group taxation regulalions of 2005)
profits posted in the income statement of Erste Bank under income from participations reached a value of EUR 117.627.809.85 in
the reporting year (prior year: EUR 108,400). Depreciation requiremenils and other expenses for Group members totalling EUR
£87,847.96 (prior year: none), and profits from sales in the amount of EUR 987,767.48 (prior year: none) arose during the reporling
year.

2} The reglonal distibution of gross Income for Erste Bank is as follows:

Domestic Internationat 2007 Domestic International 2005

total total

Interest and similar income 2,663,816,293.95 699,681,339.24  3,363,396,733.20 2,083,000 635,000 2,728,000
Income from securities and

participations 512,927,861.71 271,577.54 513,199.439.25 441,000 2,000 443,000

Commission income 457,508,802.75  10,498,716.15 468,007,518.94 436,000 14,000 450,000

| Trading income 97,748,954.14 466,636.13 ©8,205,580.27 108,000 2,000 110,000

Qther operating income 4,661,897.64 303,000,658 4,964,808.32 5,000 1,000 6.000

Total 3,736,662,840.24 741,111,269.74  4,447,774,179.98 3,083,000 654,000 3,737,000

3)  Commission income includes income from administrative and agency services of the credit Institution vis-a-vis third parties of
EUR 73,331,086.11 (prior year: EUR 69,081).

4)  Other operating Income of EUR 4,964,898.32 (prior year: EUR 5,519) included income primarily from the sale of assets and
rent.

5) Personnel expenses include expenses for severance payments and payments to severance-payment funds of EUR
28,692,604.21 (prior year: EUR 20,775), expenses for refirement benefits of EUR 52,458,956.72 (prior year: EUR §3,797) and an
allocation to the pension provision of 22,768,997.00 (prior year: 30,074). The expenses for the allocation to the pension provision are
the resuit of changes in measurement parameters, specifically relaled to the reduction of the discount rate.

6)  Other operating expenses of Erste Bank of EUR 2,133,316.11 (prior year: EUR 11,257) in general consist of losses in sales of
real estate purchased at auclions, as well as legal proceedings and damage events.

7)  The reported net amount of extraordinary income and extraordinary expanses of EUR -11,757,763.13 (prior year: EUR -
11,758} as In the previous year is the resull of expenses incurred o close the pension provision gap and the proportional amortisation
of the difference from the {ransfer of pension expectancles for active employees {o the pension fund, which is also reported as a.
deferred expense.

8) Under the item income taxes, a tax income of EUR +7,628,892.59 (prior year: EUR +19,757) was reported. This tax income
includes tax income of EUR 37,016,126.03 (prior year: EUR 43,082) from the lax allocation to subsidiaries under the group taxation
scheme pursuant to sec. § KStG 1988. The principal expenses under this. item are foreign income tax and other foreign income-related
taxes of EUR 28,553,005.84,
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V. Information on board members and employees

1) Employees

The average number of employees al Erste Bank (weighted, excluding employees on leave and members of the Management Board)
was 4,315 during fiscal year 2007 (prior year: 4,193).

Of these, 424 employees (prior year: 4566) worked for other companies in exchange for reimbursed expenses. The total reimbursement
was EUR 36,848,421.70 {prior year: EUR 35,362) and is recognised in general administrative expenses (personnal expenses) in the
income statement.

2}  Board members

At the and of 2007, loans and advances to members of the Management Board totalled EUR 662,717.30 (prior year: EUR 603}, Loans
to members of the Supervisory Board were EUR 361,875.16 (prior year: EUR 400). The applicable interest rates and other terms
(maturity dates and collaleralisation) are in line with normal market practice. In the current fiscal year, members of the Management
Board made loan repayments tolaliing EUR 11,496.44 (prior year: EUR 10), and members of the Supervisory Board made repayments
of EUR 400,375.00 (prior year: none).

In 2007, the then members of the Management Board recsived remuneration {including non-cash compensation) in their capacity as
Management Board members {olalling EUR 15,190,473.88 (prior year: EUR 11,218}, which represenied 3,29% of the total personnel
expenses of the Erste Bank. These payments also included severance payments of EUR 2,516,782.00.

In fiscal year 2007, EUR 663,830 (EUR 647 in the previous year) was paid to former members of the Management Board or thair
surviving dependants.

The breakdown of the remuneration of the members of the Management Board in 2007 was as follows:

Name of the Management Other

Board member Salary Bonus compensation Total

Andreas Treichl 1,238,521,01 2,820,116.40 361,091,768 4,419,729,17

Elisabeth Bleyleben-Koren 831,321,05 1,023,230,77 195,905,50 2,050,457,32

Reinhard Ortner unfil 30/06/2007 398,619,13 1,002,057.00 1,544,523,11 2,945,159,24

Franz Hochstrasser 702,270,985 656,250.00 164,522.40 1,623,043,35

Erwin Erasim until 30/06/2007 267,154,08 437,500.00 1,191,068,09 1,895,722,17

Bemhard Spait 509,738,25 225,556.00 72.038,44 807,332,689

Peter Kisbenedek since

01/07/2007 354,869,12 - 25,565,38 380,434,50

Johannes Kinsky since

01/07/2007 304.869,10 - 15,525,861 320,394,771

Herbert Juranek since

01/0772007 304,869,110 - 22,490,88 327,359,98

Thomas Uher since

01/07/2007 253,651,88 - 19,401,35 273,053,23

Peter Bosek since 01/07/2007 229,869,14 - 17.878,38 247,747,52
5,395,752,81 6,164,710.17 3,630,010,80 15,190,473,88

The item “other compensation” includes pension fund contributions and varicus non-cash compensation. Severance paymenls during
the repering period are also included in “other eamings™. In 2007 the management board of Erste Bank AG did not receive hoard
emoluments or other compensation from fully consclidated subsidiaries of Erste Bank. The compensation of the members of the
management board depends on the: individual's responsibilities, the achievement of corporate targels and the group's financial
situation.
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The Supervisory Board members of Erste Bank were paid EUR 490,499.96 (prior year: EUR 517). Members of lhe Supervisory Board
received the following compensation for board positions in fully consolidated subsidiaries of Erste Bank: Heinz Kessler EUR 31,881.00
and Georg Winckler EUR 800.00. No other transaciions were entered into with members of the Supervisory Board. The following
amounts have been invoiced for other legal transactions by companies related to members of the Supervisory Board: DORDA
BRUGGER JORDIS Rechisanwiile GmbH, with Theresa Jordis as partner, invoiced Erste Bank in 2007 for several orders a lolal of
EUR 307,693.98.

The following armounts of compensation were paid to the individual members of the supervisory board:

Name of the Supervisary Board Supervisory Board
member compensalion Meeting fees Total
Heinz Kessler 50,000.00 16,500.00 66,500.00
Gearg Winckler 37,500.00 14,500.00 52,000.00
Theresa Jordis 37,500.00 13,000.00 50,500.00
Beilina Breileneder 25,000.00 7,000.00 32,000.00
Elisabeth Giriler 25,000.00 5,500.00 30,500.00
Jan Homan 25,000.00 6,500.00 31,500.00
Josef Kassler until 31/05/2007 25,000.00 1.000.00 26,000.00
Lars-Olof Gdlund until 31/05/2007 25,000.00 1.000.00 26,000.00
Wilhelm Rasinger 25,000.00 10,500.00 35,500.00
Friedrich Rédler 25,000.00 14,000.00 38,000.00
Hubert Singer 25,000.00 2,500.00 27,500.00
Gabriele: Zuna-Kratky 16,666.64 4,500.00 21,166.64
Brian D. O’Neill since 31/05/2007 0 1,500.00 1,500.00
Jack Stack since 31/05/2007 b 1.500.00 1,500.00
Wemer Hulschinski — from 2005
activily 8,333.32 0 8,333.32
Ginter Benischek 0 6,000.00 6,000.00
Erika Hegmala 0 7.000.00 7,000.00
ilse Fetik 0 3,500.00 3,500.00
Joachim Hérlel untit 01/05/2007 0 2,500.00 2,500.00
Anton Janku until 261 1/2007 0 7,500.00 7.500.00
Christien Havelka 0 8,000.00 6,000.00
Friedrich Lackner since 01/05/2007 0 8,000.00 8,000.00
Karin Zeisel since 26/11/2007 until
17/01/2008 ] 500.00 500.00

The compensalion of the supervisory board members depends on the individual's responsibilities, the business volume and the
company's financial situation.



Page 25

Information on securilies held by and Erste Bank share transactions of Management Board and Supervisory Board members (in
numbers of shares).

Members of the Management Board:

as of additions reductions as of
Name of the Management Board member. 31/12/2006 2007 2007 31/12/2007
Andreas Treichl 123,440 47,000 3,000 167,440
Elisabeth Bleyleben-Koren 25,600 3,200 6,000 22,800
Reinhard Ortner untii 30/06/2007 125,600 200 125,800 NIA
Franz Hochstrasser 47,256 0 10,000 37,256
Erwin Erasim until 30/06/2007 13,816 200 14,116 NIA
Bernhard Spalt 256 7,200 1,080 6,376
Peter Bosek since 01/07/2007 N/A 1,572 0 1,572
Peter Kisbenedek since 01/07/2007 NIA 3,400 0 3,400
Herbert Juranek since 01/07/2007 N/A 656 0 656
Thomas Uher since 01/07/2007 NIA 1,400 o 1,400

Whien Management Board members commenced or ended their period in office during the fiscal year, their existing shareholdings at
the time of commencement or their existing shareholdings at the end of the period in office were either booked in or out as addilions. or
reguctions.

The following members of the Supervisory Board held the following Erste Bank shares as of 31/12/2007:

Name of the Supervisory Board member. MNo. of shares
Georg Winckler 1,500
Bettina Breiteneder 2,560
Jan Homan 4,400
Wilhelm Rasinger 2,935
Theresa Jordis 1,000
Friedrich Rdler 549
Jack Stack since 31/05/2007 26,3581
Gabriete Zuna-Kratky 630
Giinter Benischak 1,317
ilse Fetik 116
Erika Hegmala 140
Christian Havelka 1,200
Joachim Har! until 01/05/2007 36
Friedrich Lackner since 01/05/2007 236
Anton Janke until 26/11/2007 364
Karin Zeisel since 26/11/2007 until 171/2008 27

Members of the Supervisory Board held 11,660 Erste Bank oplions as of 31 December 2007. As far as can be detérmined, persons
related 1o members of the Managing Board or Supervisory Board held 20,251 shares of Ersie Bank on 31 December 2007.

Expenses for severance paymenis, pension severance payments and pensions of Erste Bank peniain to the positions “Wages and
salanies", “Expenses for retirement benefils”, “Altocation to the pension provision”, in the income statement and, if it pertains to the pro-
rata calch-up requirements as In " Exiraordinary expenses.” Expenses for severance payments and pensions for members of the
Management Board and managers pursuant to section 80 (1) Stock Corporation Act amounted 10 EUR 10,065,820.00 {prior year: EUR
12.416,000). Expenses for severance payments and pensions for other employees amounted to EUR 94,487,182.00 (prior year.
EUR 94,880,000}, Each of the amounts indicaled includes the required expenses for surviving depandants.

The information regarding members of the Management Board and Supervisory Board pursuant to section Z39 (2) UGB has been
disclosed separately in the attachrment to the noles.



Page 26

VL. Proposed distribution of profit

Pursuant to section 65 (5) Austrian Stock Corporalion Act, the Management Board will propose at the Annual General Shareholders
Meeting the payment of a dividend of EUR 0.75 per share. Hence, the dividend lotals EUR 237,216,708.75; the remaining refained
profit of EUR 139,948.91 is to he cartied forward.
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Attachment to the Notes
Executive bodies of Erste Bank der oesterreichischen Sparkassen AG:

Supervisory board
Heinz Kessler,
President

Retired CEQ

Georg Winckler

1% Vice President

Rector of the Univarsity of Vienna

Professaor for Ecenomics al the University of Vienna

Theresa Jordis
2" vice President

Attorney al law

Bettina Breiteneder
Businesswoman

Elisabeth Glirtler
Businesswomarn

Jan Homan
Chief Executive Officer of Teich AG

Josef Kassler until 31/06/2007
Retired CEQ
Brian D, O'Neli since 31/05/2007

Retired Businassman

Lars-Olof Odiund until 31/06/2007
Advisor

Wilhelm Rasinger
Businessman

Friedrich Rbdler
Public accountani and tax consultant

Hubert Singer
Chief Executive Officer of Dombimer Sparkasse AG

Jack Stack since 31/05/2007
Retired Businessman

Gabriele Zuna-Kratky
Manager of Technisches Museums Wien



Representativaes of the Staff Council:

Gilnter Benischek
Chairman of the Central Staff Council

Erlka Hegmala
Vice Chainwoman of the Central Staff Council

tise Fetik
Member of the Central Staff Council

Joachim Hirtel
Member of the Central Staff Council

Christian Havelka
Member of the Central Staff Council

Anten Janku
Mernber of the Central Staff Council

David Krieber
Mermber of the Cenlral Staff Council

Friedrich Lackner
Member of the Central Staff Council

Karin Zelsel
Member of the Cenlral Staff Council

Representatives of the Supervisory Authority

Robert Spacek
Senate Councillor, State Commissicner

Dietmar Griebler
Senale Councillor, Deputy State Commissioner

Dr. Marcuis Heinz
State Controller for Premium Reserve

Eduard Moser
Deputy Stale Controller for Premium Reserve

Irene Kienzl
Trusiee under Morlgage Bank Act

Anton Rainer
Deputy Trustee under Morlgage Bank Act

until 01/05/2007

until 26/11/2007

since 17/01/2008

since 01/05/2007

since 26/11/2007 until 17/01/2008
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Management Board

Andreas Treichl
Chairman

Elisabeth Bleyleben-Koren
Deputy Chairwoman

Peter Bosek
Member of the Management Board

Erwin Erasim
Member of Ihe Management Board

Franz Hochstrasser
Member of lhe Management Board

Herbert Juranek
Member of the Management Board

Johannes Kinsky
Member of the Management Board

Peter Kisbenedek
Member of lhe Management Board

Reinhard Ortner
Member of Ihe Management Board

Bernhard Spait
Member of the Management Board

Thomas Uher

Member of the Managemenl Board

since 01/0712007

until 30/06/2007

since 01/07/2007

since 01/07/2007

since 01/07/2007

until 30/06/2007

since 01/07/2007

Page 29



Page 30

e e
W' LP0T9BS'E9 £O'LEE'EZP'I8S EZ GRERLELT LIV EE 69'SIOLISTLEYE  95'0L99E6TT ZR'VELVEL'S9Y'SE 08'666'Z26 ¥I5'E nm.N_.n.ﬂ.mﬂm.mmqw LETEPL90E6E VT [L2TY
09'0 60"LZL008°8ZE Wi 59'ERE'LS86¥R VL ZEEST IO OLE 95°'0Z9°9E6°CT 19'0H'6E5E00°SE 1L'BSBEOYEOPE Or'S68'E15°200'Y ZE'6L6'065 Y0¥ bl
00’0 15'2Z5°95 G6E 1.1°'809 P50 LEE S0'6L 1 0ES PO'BAR TV EL'BLVESYLEE D6'29L' 9LV VS LZ'6OT PSTL 92'419°9£9°06E SEQUMBES BLLOS PATUY JOUI0 PUT BOIIYS
oa'o 92'DEL' 6B BOPS BL'EPL SEFSEE 8Z19ZLVETL LLUVLEBLOD 6Z'CED'POLIOED LS'6PS'PLLOGE' L VL'ZZS'SOE'ESTE ZLH'039°ELS RS S2QUADEY BLIZO) PSSR PUT TRuog
oo'o 88'129'008'9268 9L'8PL 010 LELE 69°ra6'850' 0L W'eEy ZL rr'SRZ 189 YL 89'612'L5605F ZVLIFBYSROTL 0Z'069'E80'ERE'L LIRUTEID € ESILTAPE PUT FUEDT]
oo’ VLEYE PIE'LELE ZT'YSPSE6'BhPZ ¥6'095°[52°22 1L ISE'ZEE SP'EBD'0ZE'0LP T arirzezyieht pa'cra0Z9°95y BL'IBP VEL'SELE SUDINESUS BP0 G STOUTARE pUR SUEDY
oo'o PL'BSE'BLOEIE'E 81929 REL 9E0E G5 LT TER L EF'000'02E'91 0£'S58'008' L 60'E 95'c£0'160'98E SFEBERLZ 1L S¥'625'S19'90FE SORED08 KGNS pod g Ansgalg
e
02'806°COL'SE  ST'CPLTEROR SHOEY LI LL 0L'6L6'B55°992 o0'0 B 800°B0L'GYE SO'CZVEIEE TLSELLIVE ET'LETBLY'SKE SparEe saiBuiy
9LIGTESFYE  00'0LTIZOSL F'ES5°290°79 SZ'PES S5F'952 000 693'L5481L5°BLE O0'ZSL LEY 60'BE0'PL0'PT 00'4L¥'SLB'VEL
SUSZLVOL0E OO LES POV 69 29'2¥F 09209 ZO'LE L SE9°9EE 00’0 69°E55°5L6'06Z 00°ZSE'LEY GYBEDFLOFE 00 L9R°ELEELE =g
D0'895° ¥SL'E 00°89°955'G LL02V'Z08') £2'E8F'008'6L 0'0 00°'¢03TO9' LT 00’0 00'0 00'P09°209° LT kprpoos)
ISR MygBusyy)
96°L¥a L858 SS'EIWLELVIV'R RIS Ll 05°'SZR'8L0°¥SY o00'o TE'ISLELIT G AR o iy LELFT 531 PO IR EZEELELRD SRURIPIFANY BUE RIROSH U SIS
00'000°52C°S EL'GOT VIRESS 65°66€1L0CF95 T1'E96ESH'ST 00'0 +1'Z9E°S54°06S BE'6VPSLSEOL SELOFLESLL SLOLFEpLGLe mshIsu) kinbgy
ey e RN LI oemew S e s e

1002 sjasse wua)-Buo} pue syasse paxy ut sabueyd Jo Juswsielg

STION O) JUSWYOIERY




Page 31

Appendix to the Notes

Details of the Holdings of Erste Bank as of 31 December 2007

Holdings of Ersts Bank AG

Equity and eamings data shown was generally calculated in accordance with IFRS and may therefore differ from the financial
statements of the individual companies prepared under national accounting standards.

Publishing figures from the Group-wide financial statements leads to an improvement in the quality of information presentad,

The net profitloss reported is equivalent to Net profit for the year {afler tax but bafore movement in reserves).

Inclusion in

Shareholders Prafit Balanca cansakidaled
Company namae, domicile Intorest BGUilY Net income transfer 1) sheel dala finencial
1.) Credit institutions
Allgermeine Sparkasse Oberdisterreich
Bankaktiengesellschaft, Linz (Group} 26,9%| 45710000000 | 5550000000 | 31.12.2007] \4
Banca Comerciala Remana SA, Bucharest (Group) 69,2%| 1.349.200.000,00 | 279.100.000,00 31.12.2007| v
Bausparkasse der dsierveichischen Sparkassen
Aktiengesellschafi, Vienna . 950%| 151.300.000,00 | 26,300.000,00 31.12.2007] v
Ceska spofitelna a.5., Prague (Group) 98,0%| 2.148.500.000,00 | 446.600.000,00 31.12.2007 v
Dritle Wiener Vareins-Sparcasse AG +00,0%|  5.500.000,00 0,00 31.12.2007] v
Erste & Steiermérkische banka d.d., Rijeka 55,0%| 538.800000,00 | 82.200.000,00 31.12,2007] v
Erste Bank {Malta} Limited, Sliema 100,0%( 140.600.000,00 13:300.000,00 31.12.2007] v
ERSTE BANK AD NOVI SAD, Navi Sad _ 74,0%| 123.400.00000 200.000,00 | 31.12.2007] %
Ersle Bank Hungary Nyrl,, Budapest (Group) 99,9%| 515.500.000,00 | 98.500.000,00 31.12.2007 v
ERSTE-SPARINVEST Kapitalanlagegeseilschafi
m.b.H., Vienna ) 84,3%| 12.800.000,00 | 32.200.000,00 31122007  V
intermarket Bank AG, Vienna (Group) 21,3%( 29.200.000,00 | 4.400.000,00 31.12.2008 E
Kapital-Beteiligungs Aktiengesellschaft, Vienna . 150%| 8.800.000,00 300.000,00 30.09.2007] A
Kiminer Sparkasse Aktiengesellschafl, Klagenfurl
{Group) 25,0%| 331.800.000,00 | 20.600.000,00 31,12.2007| v
NO Beteiligungsfinanzierungen GmbH, Vienna 30,0%| 3.000.000,00 100.000,00 30.09.2007] E
NG Birgschaften GmbH, Vienna 25,0%| 6.700.000,00 -1.400.000,00 31.12.2008 E
Oestemeichischae Kontrollbank Aktiengesellschatt, |
Vienna {Group) 12,9%| 388.500.000,00 | 46.700.000,00 31.12.2006 A
Ostereichische Hotel- und Tourismusbank
Gesellschafi m,b.H., Vienna 18,8%;  25.400.000.00 1.000.000.00 | 31.12.2007 A
Open Joint-Stock Company "Erste Bank", Kiev 100,0%  £8.100.000,00 -3.400.000,00 31.12.2007] v
Paylife Bank GmbH (formerly Europay Austria
Zahlungsverkehrssysteme GmbHM), Vierna ) 31%} 67.500.000,00 | 32.600.000,00 31.12.2005] E
Prva stavebna sporitelna, a.5., Bratislava (Group) 35,0%) 233.700.000,00 | 24.300.000,00 31.12.2007] E
s Wohnbaubank AG, Vienna (Group) $0,4%)]  34.000.000,00 3.600.000,00 31.12.2007 v
Salzburger Sparkasse Bank Akliengesellschaft,
Salzburg 98,7%| 176 B8C0.000,00 16.200.000,00 31.12.2007| v
Slovenska sparitelfia a,s., Bratislava (Group) 100,0%] 857.100.000,00 | 123.200.000,00 31,12 2007| v
"Spar - Finanz" - Investitions- und Vemitifungs-
Aktiengesellschaft, Vienna 50,0%| 3.700.000,00 100.000,00 31.12.2008] E
Sparkasse Hainburg-Bruck-Neusied|
Akliengesellschalt, Hainburg 75,0%| 34.700.000,00 6.500.000,00 X 31,12.2007 \
Sparkasse Kremstal-Pyhm Akliengesellschaft,
Kirchdorf ) 24,1%]  45.400.000,00 3.000.000,00 31.12.2007| \
Sparkasse Mithiviertel-VWest Bank
Aktiengesellschaft, Rohrbach 40,0%] 54.900.000,00 2.600.000,00 31.12.2007| v
Sparkasse Voitsberg-Kéflach
Bankaktiengesellschal, Voilsherg ) B,4%] 21.000.000,00 2.600.000,00 31.12.2007 v
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Inciusicn In

Sharahalders’ Prafit Balance consobdaled
Corhipany name, demicile o Lrl_lnrest equily HNat incoma transfar 1}  sheel date financial
Steiermarkische Bank und Sparkassen ]
|Aktiengesellschalt, Graz (Group) 25,0%)] 788.100.000,00 | 106.400.000,00 31.42.2007] v
[ Tiroler Sparkasse Bankakliengeselischaft
Hinnsbruck, Innsbruck {Group) ) 75,0%] 156.000.000,00 9.900.000,00 31.12.2007| v
2.} Other financial institutions
EBV - Leasing Gesellschaft m,b.H. & Co. KG.,
Vienna (Group) 100,0%;  14.300.000,00 800.000,00 31.12.2007 W
Diners Club Adriatic d.d. 59,0%| 37.800.000,00 9.600.000,00 31122007 V
Erste Corparate Finance GmbH, Vienna 100,0%|  1.300.000,00 400.000,00 31,12.2007 1
Ersle Securities Polska 5.A., Warsaw {Group) 100,0%(  11.200,000,00 2,400.000,00 31.12.2007 v
Erste Securities Zagreb d.0.0., Zagreb 97,7%| 4.400.000,00 1.900.000,00 31.12.2007 v
IMMORENT Aktiengesellschaft, Vienna (Group) 100,0%| 466.600.00000 | 66.700.000,00 31.12.2007 v
‘Neue Eisenstadier gemeinnitzige Bau-, Wolin- und
Siedlungspeselischafl m.b.H., Eisenstad! 50,0%| 7.100.000,00 700.000,00 31.12.2008| A
Osterrsichisches Volkswohnungswerk,
Gemeinniiizige Gesellschafl mit beschranktar
Haftung, Vienna ] 100,0%|  40.700.000,00 3.700.000,00 31.12.2008( A
s Autoleasing GmbH, Vienna 1000%  200.000,00 200.000,00 31.12.2007 v
Syrergy Capilal a.d. 750%; 2.100.000,00 700.000,00 31.12.2007| v
"Wohnungseigentiimer” Gemeinnitzige
Wohnbaugeselischafi m.b.H., Médling - 26,0%; 30.000.000,00 5.500.000,00 31,12.2006) A
3.) Other
ARWAG Holding-Aktiengesellschaft, Vienna
{Group) 15,29 63.000.000,00 | 7.100,000.00 31.12.2008 A
Budapesti Erékibzsde Zri, Budapest ] 12,2%|( 30.900.000,00 9.100.000,00 31.12.2006 A
Capexit Privale Equity invest AG, Vienna (Group) 93,9%| 13.400.000,00 2.700.000,00 31.12.2007] \
CSSC Customer Sales Service Center GmbH,
Vienna 46,9% 0,00 0,00 31,12.2007] v
Dazentrale IT-Infrastruktur Services GmbH, Vienna 74,4%|  400.000,00 500.000,00 31.12.2007] Wi
Donau Aligemeine Versichérungs-
Aktiengesellschalt, Vienna 6,8%| ©6.900 000,00 21.600.000.00 31.12.2008 A
EB-Betelligungsservice GmbH, Vienna 99,0%] 0,00 0,00 31122007 v
EB-Maita-Beteiligungen Gesellschaft m.b.H., :
Vienna 100,0% 139.500.000,00 12.200.000,00 31.142.2007| v
EB-Restavranisbelriebe Ges.m.b.H., Vienna 100,0%  100.000,00 0,00 31.12.2007) v
ecetra Intemet Services AG, Vienna
(Group) 100,0%| 20.000.000,00 2.400.000,00 31.12.2007 v
ECO Unternehmensbeleiligungs-GmbH, Vienna 100,0%] 18,700.000,00 2.000.000,00 31.12.2007 v
Erste Reinsurance 5.A., Luxemnburg 100,0%| 12.800.000,00 0,00 31,12.2007| v
Informations-Technologie Austria GmbH, Vienna 25,9%| 22.500.000.00 200.000,00 31.12.2007 E
OM Objekimanagement GmbH, Vienna {Group) 100,0%{ B81.400.000,00 3.560.000,00 ] 31,12,2007 \
Procurement Services GmbH, Vienna 99,8%| -7.900.000,00 | -5000.000,00 31.12.2007 \
s Haftungs- und Kundenabsicherungs GmbH,
Vienna ) . £2.6%) 200.000,00 0,00 31122007 V
5 Immobitienfinanzierungsberatung GmbH, Vienna 7265% -4.700.000,00 200.000,00 31.12,2007 v
s REAL Immebilienvermitdung GmbH, Vienna:
{Group) 96.1%|  2.600.000,00 1.200.000,00 31.12.2007 v
S Tourismus- Services SmbH, Vienna 1000%! 15200.000,00 | 10.000.000,00 31.12.2007| Vo
5 [T Solutions AT Spardat GmbH, Vienna 73.4%; 2.600000,00 $§00.000,00 31.12.2007| v
s IT Solutions SK, spol. s.r.0., Bratislava 99,5%] 1.200.000,00 800.000,00 31.12.2007] v
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Indusion in

Sharahokiers!' Profit Balance consolidsted
Cormpany nama, icita - Interusy equily Nei income transfer 1} sheel date i
Sparkassen [mmobilien Aktiengesellschafl, Vienna =
(Group) 15,7%| 55B.100.000,00 | 15.700.000,00 31.12.2008] E
Sparkassen Versicherung Aktiengesellschaft,
Vienna {Group) - §7,3%| 16.000.000,00 15.300.003,00 31.12.2007| v
Sparkassen Zahlungsverkehrabwicklungs GmbH,
Linz 40,03 300.000,00 0,00 31.12.2007| v
"Sparkassen-Haftungs Aktiengesellschaft", Vienna - 38.3%]  200.000,00 0,00 31.12.2007 Vo
S-Tourismusfonds Management Aktiengesellschaf,
Vienna ) £9,8% 48.400,000,00 1.800.000,00 31.12.2007, v
UBGE-Untemehmensbeteiligungs-
gesellschaft m.b.H., Vienna 100,0%|  600.000,00 0,00 31.12.2007] A
VBV - Batriebliche Altersvorsorge AG, Vienna 27,4%| 32.800.000.00 500.000,00 31.12.2008 E
VERMREAL Liegenschafiserwerbs- und -betriebs
GmbH, Vienna 25,6%(  7.100.000,00 ~300.000,00 31122007 E
VMG-Erste Bank Versicherungsmakler GmbH,
Vienna 100,0%|  1.000.000.00 B800.000,00 31.12.2007| v
WED Holding Gesellschaft m b H., Vienna 19,2%( 11.500.000,00 0,00 31.12.2008] A
Wiener Birse AG, Vienna 10,1%| 64.600.000,00 25.200.000,00 31,12.2006, A

1) Profil transfer agreement with Erste Bank AG

2)

V ... Fully censalidated

E ... Accounted for al-equity
A ... Nol consclidated
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Vienna, 12 March 2008

Management Board

Andreas Treichl Elisabeth Bleyleben-Koran
Chairman Depuly Chairwoman
Peter Bosek Franz Hochstrasser
Member of the Management Board Member of the Management Board
Herbert Juranek Johannes Kinsky
Metmber of the Managemenl Board Member of the Managemant Board
Poter Kisbenedek Bernhard Spalt
Member of the Management Board Member of the Management Board

Thomas Uher
Member of the Management Board
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Auditors’ report

The long form report on the financial statements as of 31 December 2007 ends with the following. unqualified auditer's report pursuant to
seclion 274 UGB:

We have audiled the financial statemenls, including the acceunling records, of Erste Bank der oeslerreichischen Sparkassen AG as of 31
Decemiber and for the year then ended. Erste Bank der cesterreichischen Sparkassen AG's managemenl is responsible for the accounting
records, the preparalion and the content of the financial statements and Ihe management teport in accordance with Auslrian company law,
the supplementary provislons under Austrian banking law and the articles of incorporation. Our responsibility is to express an opinion on
these financial stalements based on cur audit and to state whether the management report is in consistent with the financial staterments.

We conducted our audit in accordance with faws and regulations applicable in Austria and in accordance with Austrian Standards on
Auditing. These standards require that we plan and perform the audit to obtain reasonable assurance whether the financial siatements are
free from material misstatement and whether we can state lhat the management report is In consistent with the financial statements. In
determining the audil procedures, we considered our knowledge of the business, the economic and legal enviranmenl that Ersle Bank der
oestermreichischen Sparkassen AG operaies in as well as the risk of misstatements.

An audit includes examining, on a test basis, evidence supporting the amounts and other disclosures in the accounting records and in the
financial statements predeminantly on a sample basis. An audit also includes assessing the accounling principles. used and significant
eslimates made by the management as well as evaluating the overall asserlions of the financial statements. We belisve that our audit
provides a reasonable basis for our opinion. Qur audit did not give rise to any objections. In our opinion based on the resulls of our audit
the financial statemenls are in compliance with legal requirements under company law, the supplementary provisions under bariking law
and the articles of incorporation, and present fairly, in all material respects, the financial position and the results of operalions of Ersle
Bank der oesterreichischen Sparkassen AG in consistent with Austrian accounting principles. The management repor is in accordance
with the financial statements.



Vienna, 12 March 2008

Friedrich O. Hief
Certified Accountant

Helmut Maukner
Certified Accountant

Sparkassen-Prifungsverband
(Pritfungsstelle)
{Auslrian Savings Bank Auditing Association)

(Audit Agency)

{Bank audifor)

Erich Kandier
Cenlified Accountant

Ernst & Young Wirschafisprifungsgesellschaft m.b H,

Elisabeth Glaser
Cerlified Accountant
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The report (in the German language, or translations into another language, including shortened or amended versions) may nol be made
public or used by third parlies, when reference is made in part or in whole to the auditors report, without the express written consent of Ike

auditors.
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2007 Erste Bank AG MANAGEMENT REPORT
Summary Financial Review of Erste Bank AG for 2007

Economic environment: In 2007, the Austrian economy showed sustained strong growth,
registering above the euro zone growth figure for the sixth time in succession. At 3.3 percent,
real GDP growth remained more or less unchanged at last year’s level. The unemployment
rate fell to 4.3 percent, which is significantly below the euro zone average. The rate of
inflation increased from 1.7 percent in 2006 to 1.9 percent in 2007 due to rising raw materials
costs. Since economic growth also picked up in the other euro-zone countries, the European
Central Bank decided to continue its policy of small interest rate hikes in 2007. It began the
small interest rate hikes in December 2005: the key interest rate was raised to 4 percent by the
mid-year. Due to the US sub-prime crisis and the resultant credit crunch, short-term market
interest rates rose more sharply from an annualised average of 2.9 percent in 2006 to 4.4
percent in 2007. The sub-prime mortgage crisis led to falling prices at all major international
stock exchanges — including the Vienna Stock Exchange.

At EUR 1,301.9 million, operating income of Erste Bank AG remained virtually unchanged
on the prior year (EUR 1,304.9 million). Overall interest income and expense (net interest
income plus income from securities and equity interests) fell by 5.4 percent, mainly due to the
non-recurrence of the investment income on the investments associated with the capital
increase carried out in early 2006 (in October 2006, Banca Comerciala Romana was acquired
using the funds of the capital increase, and in 2007, only small payouts were realised from
this investment).

Operating expenses grew by 3.6 percent to a level of EUR 757.4 million.

Net operating income and similar income (operating income less operating expenses) was
reduced by 5.2 percent to EUR 544.5 million.

The cost-income ratio (operating expenses as a percentage of operating income) was 58.2
percent, or slightly above the prior year’s figure of 56.0 percent.

Taking into account the charges to and releases from impairment adjustments for receivables,
securities and equity interests (risk provision requirement and securities and equity interests
were slightly below the prior year’s figures), pre-tax profit for the year was EUR 456.9
million, which is 9.0 percent below the prior year’s figure.

Based on average number of employees of Erste Bank AG in 2007 of 4,235 (prior year: 4,193
— see the notes to these financial statements for details), employee productivity was
approximately EUR 108,000 (prior year: EUR 120,000).

Net profit for the year was EUR 451.4 million, down 5.9 percent on the prior year.

Return on equity (ROE, net profit for the year, expressed as a percentage of average equity
capital, which consists of subscribed capital, reserves less treasury shares and profit available
for distribution) was 6.3 percent (prior year: 7.9 percent).

In 2007, the 143 domestic and 3 international branches of Erste Bank AG together comprised

total assets of EUR 91.6 billion, up by 9.5 percent on the prior year (EUR $3.7 billion).
Loans and advances to customers increased by 17.1 percent to EUR 29.8 billion (prior year:
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EUR 25.5 billion), while amounts owed to customers rose by 22.0 percent from EUR 17.7
billion to EUR 21.6 billion.

The Core (Tier 1) capital of Erste Bank AG, pursuant to sec. 23 (14) 1 BWG, on 31
December 2007 totalied EUR 7.0 billion, or EUR 6.9 billion after deductions pursuant to sec.
23 (13) 3 and 4 BWG (prior year: EUR 6.8 billion).

The Core (Tier 1) ratio of Erste Bank AG expressed in proportion to credit risk (regulatory
Core (Tier 1) capital pursuant to BWG after deductions, expressed as a percentage of the risk-
weighted assets pursuant to sec. 22 (2) BWG), totalled 18.6 percent at 31 December 2007
(prior year: 18.3 percent).

The qualifying capital of Erste Bank AG, pursuant to sec. 23 BWG, including non-credit-
risk-related risk requirements (in particular operational risk and position risk for securities and
foreign exchange) amounted to EUR 10.1 billion at 31 December 2007 (prior year: EUR 9.5
billion). The legal minimum requirement was approximately EUR 3.6 billion at the balance
sheet date, resulting in a coverage ratio of approximately 279 percent (285 percent in the prior

year).

The solvency ratio, in relation to credit risk (qualified capital less requirements for risks other
than credit risk, in particular operational risks and position risk for securities and foreign
exchange, expressed as a percentage of risk-weighted assets pursuant to sec. 22 (2) BWG)
totalled 25.4 percent at 31 December 2007 (prior year: 24.7 percent). This is significantly
higher than the minimum requirement of 8 percent pursuant to sec. 22 (1) BWG.

Since 1 January 2007, Erste Bank AG has implemented the Basel-II solvency rules. The
advanced IRB (internal-rating-based) assessment method is used for the retail business; in the
corporate business, for sovereigns and in interbank business the basic assessment based on the
internal rating system is used. In addition, some asset categories will be valuated on the
standard assessment rate in accordance with statutory transition regulations.

Details on earnings

In line with expectations, net interest income and similar income declined significantly by
26.1 percent, from EUR 452.6 million in the prior year to EUR 334.4 miilion. The main
reason for the decrease was investment income accrued between the time of the capital
increase in January 2006 and the completion of the acquisition of Banca Comerciala Romana
(BCR) in October 2006 (the capital increase was carried out for the purpose of this
transaction) was included in the prior year’s figure. Thus, the position grew at an atypical rate
in 2006.

The net interest income and similar income figure also includes the changes in provisions for
interest receivables as well as the pro-rata write-ups and write-downs of securities purchased
above or below their redemption value.

Inconie from securities and participations showed a marked increase of 15.9 percent, to
EUR 513.2 million. The reason for this increase is income from participations, grew by 17.5
percent from EUR 411.2 million in the prior year to EUR 483.3 million. The 2007 figure
includes relatively small payouts from BCR, which was acquired only recently (pro rata for
fiscal year 2006).
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The net interest income after income from securities and participations, calculated as the
sum of net interest income and similar expenses and income from securities and
participations, decreased by 5.4 percent, to EUR 847.6 million.

Net commission income showed strong growth of 19.2 percent, growing from EUR 294.4
million in the prior year to EUR 351.2 million. However, in the prior year the amount
included non-recusring expenses of EUR 25.1 million, incurred in connection with the prior
year's capital increase, Net of this effect, the growth rate was 9.9 percent. An above-average
increase was achieved in securities trading, which grew by 36.2 percent.

Net trading income decreased slightly by 10.4 percent, from EUR 109.6 miilion in the prior
year to EUR 98.2 million, mainly caused by foreign currency trading results.

Personnel expenses, as a sub-item of operating expenses, includes extraordinary expenses
for long-term employee pravisions (pension provision, severance payment provision, and the
provision for anniversary bonuses), among other things due to changes of measurement
parameters as required due to changing current market conditions, as well as the closing of the
provision gap. In total personnel expenses grew by 4.3 percent to EUR 461.2 million; this
increase is the result of rising wages and an increase in the number of employees.

The number of employees at Erste Bank AG (weighted according to their number of man
hours worked) also grew by 4.8 percent in the financial year. The employment figures at Erste
Bank AG in the current and prior years are as follows:

Date Date

31/12/2007 31/12/2006

Domestic 4,545 4,351
International 112 94
Total 4,657 4,445
of which on unpaid leave 253 272

Other administrative expenses grew by 8.4 percent from EUR 225.5 million in the prior
year to EUR 244.4 million. The above-average increases were related to IT, office and
training expenses.

In 2007, consistent with recent years, the restrictive investment policy again led to a reduction
in depreciation on tangible fixed assets. This year the total amount decreased 4.2 percent
from EUR 51.8 million in the prior year to EUR 49.6 million.

Other operating expenses declined by a significant 81.1 percent, falling from EUR 11.3
million in the prior year to EUR 2.1 million, due to a non-recurring expense of EUR 7 million
in the prior year.

The net allocation to risk provisions for receivables (including receivables write-offs offset
against income from written-off receivables) in 2007 was slightly lower than in the prior year.
Due to the high quality of the foreign credit portfolios it was possible to reverse some
provisions.
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Current asset securities’ valuation and price earnings as well as the income and value
adjustment positions on equity interests and securities all decreased slightly in 2007 (prior
year: increased slightly), such that pre-tax profit for the year declined by 9.0 percent, from
EUR 502.2 million in the prior year to EUR 456.9 million.

In 2007, consistent with the prior year, extraordinary expenses consisted solely of expenses
recognised to close the pension provision gap and the amortisation of the shortfall generated
by transfers of pension obligations.

Tax situation: in accordance with the tax laws on group taxation, the main domestic
subsidiaries and Erste Bank are considered as a fiscal unity.

Due to the high proportion of exempt tax income largely attributed to income from
participations, as well as existing loss carried forward from prior years, and the possibility to
off-set capital gains taxes, no Austrian corporate income tax was payable in the financial year
2007. At 31 December 2007, there still remained a substantial tax loss carried forward from
prior years, which was carried forward once again.

Income tax mainly comprised expenses from foreign capital gains and other income-related
taxes, as well as tax revenue from the tax allocation to subsidiary companies that form a tax
group (“Gruppenbesteuerung™) together with Erste Bank under group taxation regulations.

The sharp decline in other taxes of EUR 30.3 million in the prior year to a current EUR 1.4
miliion is the effect of non-recurrent company tax expenses of EUR 29.5 million in 2006,
which had been incurred due to the capital increases in 2006.

Changes in reserves, during the year resulted in the addition of EUR 214.9 million (prior
year: EUR 275.0 million), net profit for the year after changes in the reserves was 15.4
percent higher than in the prior year, at EUR 236.5 miilion.

The Management Board will propose to the Annual General Shareholders Meeting that a
dividend of EUR 0.75 per share, constituting an increase of approximately 15 percent on the
prior year (2006: EUR 0.65 per share) be paid out from reported profit available for
distribution (which includes the profit carried forward), which was approximately EUR
237.4 million for year 2007.
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Explanatory notes on the balance sheet

The balance sheet total of Erste Bank AG increased by 9.5 percent in 2007, from EUR 83.7
billion to approximately EUR 91.6 billion.

Loans and advances to customers increased by 17.1 percent to a total of EUR 29.8 billion.
This above-average growth is the result of the continued development of loans and advances
to foreign customers, which increased by 25.9 percent to a new total of EUR 14.4 billion.
Domestic business grew a satisfactory 9.9 percent, reaching EUR 15.4 billion.

Total securities investments (treasury bills as well as fixed- and non-fixed interest securities)
remained almost unchanged at EUR 16.5 billion.

The carrying value of participations showed marginal growth of 2.9 percent, to EUR 9.3
billion, This increase is mainly the result of the acquisition of Bank Prestige (Ukraine) and
Diners Club Adriadic (Croatia), as well as capital increases at ERSTE &
STEIERMARKISCHE BANKA {(Croatia) and Erste Bank Novi Sad (Serbia).

Other assets include interest accruals, accrued premiums, securities lending transactions and
other receivables. Other assets decreased by 4.9 percent during the year to EUR 4.3 billion.

On the assets side, loans and advances to credit institutions grew by 16.4 percent, from
EUR 26.4 billion in the prior year to EUR 30.7 billion. This increase is mainly related to
investments in foreign credit institutions; however, deposits with domestic Savings Banks
also saw above-average growth.

On the liabilities side, accounts owed to credit institutions dropped by 1.8 percent to EUR
33.8 billion (prior year: EUR 34.4 billion). Deposits from foreign credit institutions, in
particular, showed a marked decline falling 9.7 percent to EUR 19.5 billion.

Accounts owed to customers have developed remarkably well, growing by 22.0 percent
from EUR 17.7 billion in the prior year to EUR 21.6 billion. Growth in accounts owed to
foreign customers was above average, at a rate of 59.4 percent totalling EUR 6.9 billion. This
was caused by strong growth in deposits from institutional customers at the New York
branch. Domestic customers” deposits increased by 10.0 percent to EUR 14.7 billion.

Refinancing via own issues (securitised liabilities, subordinated liabilities and Supplumentary
liabilities) grew above average. Only a relatively low volume of subordinated bonds and
supplementary capital was issued to boost qualifying capital. The largest part of the increase
is the result of the issuance of other certificates, especially bonds, commercial papers and
certificates of deposit denominated in euro.

Other liabilities were slightly reduced, declining by 7.7 percent to EUR 3.5 billion; the
largest items in other liabilities included interest and commission accruals, accrued premiums
from derivatives trading, liabilities from securities lending transactions and other offsetting
liabilities.

Subscribed capital increased slightly by EUR 2.0 million to a new total of EUR 633 million

due to capital increases for employee stock ownership programmes. The capital reserve grew
by EUR 41 million to EUR 4,631 million.
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For the investor information pursuant to sec. 243a of the Austrian Commercial Code

(“Unternehmensgesetzbuch”, UGB) please refer to section IH of the notes to these financial
statements - Notes on the balance sheet.

In addition, it should be noted that Erste Bank AG, as well as nearly all Austrian Savings
Banks, are members of the Haftungsverbund of the Savings Bank Group.

The Savings Bank Group considers itself an association of independent, regionally established
Savings Banks which strive to bolster its market position by strengthening common product
development, harmonising its market appearance and advertising concepts, pursuing a
common risk policy, engaging in co-ordinated liquidity management and applying common
controlling standards.

In addition, it is the purpose of this combination is:

O to identify any business problems of member banks at an early stage and to provide
effective assistance to its members in the resolution of business problems - which can
range from offering technical assistance or giving guarantees to providing borrowed or
qualifying capital, as well as

O to provide customers with a deposit guarantee system that goes beyond the legal
deposit guarantee requirement (sec. 93 ff BWG), which guarantees certain types of
customer deposits, by creating an appropriate commitment to meet the liabilities of
other participating Savings Banks if the need arises.

The implementation of such measures and the analysis of the business situation of every
member bank of the Haftungsverbund is the responsibility of s Haftungs- und
Kundenabsicherungs-GmbH. The participating Savings Banks hold a maximum 49% stake
(assuming all Savings Banks participate) of s Haftungs- und Kundenabsicherungs-GmbH and
Erste Bank AG will always holds a minimum stake of 51%.

Under the requirements of the BWG, individual members of the Haftungsverbund may need
to provide assistance to other members (such as giving liquidity assistance, giving credits or
guarantees and providing equity capital), and in the case of sec, 93 (3) 1 BWG, to meet the
guaranteed customer deposits of a member of the Haftungsverbund. The scope of the
individual services to be provided by individual members of the Haftungsverbund therefore
cannot be determined beforehand. Any contributions made by the members of the
Haftungsverbund under the statutory deposit guarantee system pursuant to sec. 93 ff BWG are
taken into account.
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Events after the balance sheet date and outlook

Erste Bank AG is plannmg to spin off the Austria business segment in a 100% owned
subsidiary in the 3™ quarter of 2008, with a 1 January 2008 effective date. This spin off will
mainly affect domestic private and commercial business as well as related units. After the
spin-off Erste Bank AG will be comprised of the holding company for the main bank
participations, the main bank infrastructure segment of the group, operative units in the
treasury and operative units in the international business.

We at Erste Bank AG expect the business development in 2008 to be positive. In particular,
higher dividend payouts are expected from the Central-European subsidiaries, especially
BCR. However, in future the profits will be distributed over the two newly restructured
company units, as mentioned above.

Erste Bank Group has made it its aim to grow its annual profit after tax and minorities by at
least 20 percent in 2008 and at least 25 percent in 2009,

The cost-income ratio is targeted to be reduced below 55 percent by 2009. Return on equity
is once again targeted to increase to 18-20 percent in 2009.

Explanatory notes on the financial risks of Erste Bank
and its risk management goals and methods

As a financial services company, Erste Bank exposed to the following risks in particular:

a.) Market risks: These cover currency exchange risks relating to changes in value due
to exchange rate fluctuation, interest-related risks due to fluctuations in interest rates,
which can in particular result in fluctuations of future cash flows, as well as price risks
due to changes in market prices.

b.) Credit risks: This is the risk that the business partners may not be able to perform
their contractual duties thus causing financial losses to the bank.

¢.} Liquidity risk: This is the risk that the bank may not have enough funds to meet its
own obligations.

d.) Operational risk: This describes the risk of loss resulting from inadequate or failed
internal processes, people, systems, or from external events.

Risk management aims and methods:

Consciously and selectively accepting risks and managing them in a professional manner are
core functions of every bank. Erste Bank Group’s approach to risk management seeks to find
the optimum balance between risks and returns in order to earn a sustained high return on
equity. The risk management strategy of Erste Bank Group is marked by a conservative
approach to risks facing the bank that is driven both by the requirements of customer-centred
banking and by the iegal environment.

In the application of this risk management strategy, Erste Bank Group has implemented a
Group-wide system for risk monitoring and controlling, which has the task to identify risks
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that arise throughout the Group, to measure them on a “Value at Risk” (VaR) basis and to
facilitate their active management. The ultimate aim is to optimise the risk-benefit ratio.

The following risk assessment methods are employed by Erste Bank for the ALCO process:
Fixed interest statements, reports on interest rate terms, capital maturity statements, gap
analyses, cash value fluctuations, net interest income simulations, Monte-Carlo simulations of
net interest income and Value-at-Risk,

In risk management, the market risk is calculated using historic simulations, while credit and
operational risk are calculated using Monte Carlo simulations, Risk is limited for each product
either on the basis of nominal, sensitivity or Value-at-Risk limits.

In order to ensure that the main aim of overall bank risk control is met (i.e. the continued
existence of the institute) its risk-absorbing capacity is determined in quarterly intervals and
reported to the Management Board.

Hedging operations are conducted primarily to cover against the risk of interest fluctuations
of our own issues, securities investments, the balance sheet structure, foreign currency risks
on outstanding loans and securities, share price risks, as well as to secure dividend income
and to mitigate partner risk,

Organisation of the risk management department:

In keeping with relevant law (particularly the BWG), the central responsibility for risk
management lies with the Group Management Board. One way in which the Management
Board performs this role is by setting an aggregate bank risk limit based on VaR at the
quarterly meeting of the Risk Committee (RC). As laid down in the Erste Bank Risk
Rulebook, the role of the Risk Committee is to approve amendments to the rules where
appropriate, to allocate capital at the macro level, to set an aggregate risk limit for the bank as
a whole (based on the bank’s risk absorbing capacity), to set an aggregate limit (based on
VaR for market risk activities on the trading book), and to define medium-term objectives for
risk management. At the Management Board level, the position of Chief Risk Officer (CRO)
was created. The CRO acts as the head of "Group Risk Management" (which assists in the
implementation of the risk management strategy, as well as the harmonisation of risk
management applications in the individual business units), of “Credit Risk Management
Austria,” “Credit Risk Management International” and “Credit Restructuring”.

Within the Group Risk Management service department, the “Group Risk Control” section
assumes the function of central and independent risk controlling unit, as required by the
Austrian Banking Act, and draws up Group-wide guidelines for processes relevant to risk
management (Erste Bank Risk Rulebook).

In view of growing requirements, all Group credit risk reporting activities are assumed by the
Group Credit Risk Reporting department.

Identification and management of existing risks:

The risk management process at Erste Bank can be divided into 5 steps: risk identification,
risk assessment, risk aggregation, risk mitigation and risk reporting.

Credit risk, the biggest risk category by far, is determined for the entire lending business of
Erste Bank AG using a Credit-Value-at-Risk-based portfolio model.
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Credit commitments are rated on the basis of Erste Bank Group’s own credit rating system. In
2005, a new standard risk cost model was implemented by Erste Bank AG, using the internal
default rate and transition probabilities, which anticipated the operative application of the
Basel-II rules for credit pricing.

In individual cases provisions are made in the balance sheet taking into account the securities
and creditworthiness of borrowers; for retail customers and small commercial customers,
calculations are made on a lump-sum basis. Sufficient precautions to cover the associated risk
level exist concerning uncollateralised shares.

In addition to the required individual provisions, portfolio provisions have been made.

The foreign currency risk exposure is low and largely mitigated by currency-compliant
refinancing or the use of hedging instruments.

Since August 2007, all large financial markets have been confronted with a liquidity crisis
that was set off by the difficulties encountered in the US sub-prime mortgage market, leading
to a widening of the credit spread and reduced issuing activity in the capital markets. Due to
an elevated issuing activity of Erste Bank in the first half of 2007, the issue volume planned
for 2007 was largely reached. Additional refinancing needs were covered by money-market
transactions. Current liquidity risk is at a moderate level,

Concerning the share and index positions entered into, price risks mainly exist in the large
European markets (including the Austrian market) and American markets, all of which have a
high liquidity. Security investments are mainly made in liquid markets.

Cash value risk can be said to be low.
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Corporate Social Responsibility

Introduction

The principle of social responsibility is deeply rooted in Erste Bank Group. In 2007, this has
again manifested itself in number of awards for Erste Bank Group. For the ESPA WWF
STOCK UMWELT fund (as described in last year’s annual report) Erste Group received the
TRIGOS award which is awarded for responsible entrepreneurship. Furthermore, the Federal
Ministry of Social Affairs and Consumer Protection has honoured Erste Group by awarding
the NESTOR in view of Erste Group’s endeavour to introduce diversity in generations into
the workplace, to create an ageing-appropriate work environment suitable for persons of all
ages and to give support in the development of older employees.

For "Kontakt. The Arts and Civil Society Program of Erste Bank Group," Erste Group was
awarded the MAECENAS art sponsors' award, attesting to the fact that this programme is a
role model for Austria. In 2007 the Center For Corporate Citizenship conducted an online
survey titled “VERANTWORTUNGSINDEX” (“responsibility index™), in which 200
employees of nongovernmental and non-profit organisations participated. The survey gauges
the social commitment of the 22 ATX-listed companies. Erste Bank ended up in 1* place,
consistent the results of the CSR Austria Award in2006.

CSR programme update

The main event in connection with the implementation of our action plan for 2005 was the
Group-wide employee survey carried out in autumn 2007. The main findings will be briefly
introduced under the heading EMPLOYEES. In addition, details on the main CSR activities
of the Central- and Eastern-European subsidiaries are presented for the first time in order to
give an impression of their integration into our CSR development process.

Customers

Customer satisfaction is one of the decisive factors for the success of Erste Group. The
development of relevant products is closely tied to this, as are the ongoing support in financial
life planning and targeted education in dealing with money.

In the Austrian retail segment, product development was focused on retirement planning, the
60+ customer group and increasing the range of ecological investment funds on offer. For
bath retirement planning and the 60+ customer group, the bank concentrated on improving the
amount of information and advice available. For this reason, 20 events concerning the topic of
inheritance were organised and a telephone hotline established in co-operation with the
Austrian Bar Association and the Austrian Chamber of Civil Law Notaries. The new s-
Pflegevorsorge product helps to minimise the financial strain caused when a person requires
nursing care, and provides various supplementary services, such as the s-Pflege-Telefon, a
round-the-clock hotline for emergencies.

The funds offered by Erste Bank have also been expanded by another ethical, ecological fund.
This year Erste Bank reissued the ESPA WWF STOCK UMWELT fund, jointly issued with
the WWEF, together with the ESPA WWF STOCK CLIMATE CHANGE fund, which invests
mainly in companies whose business activity is related to slowing down global climate
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change. As with ESPA WWF STOCK UMWELT, Erste Bank forgoes part of its income for
this fund, which is instead channelled to climate protection projects in Austria via the WWF,

In addition, Erste Bank created an Austrian product innovation in 2007 related to
microfinance. With this bond issue, Erste Bank succeeded in opening up a whole new type of
investment to its retail customers, and to strengthen Erste Bank's commitment to ethical social
governance.

The total volume of ethical investments at the end of 2007 was EUR 1.27 billion, which
equates to a share of 4.2% in the total investment volume, and a market share of more than
60% of the ethical and ecological investment market.

In the commercial customer segment, the emphasis was again on supporting start-up
entrepreneurs with restructuring, as helping young companies secure credit lines is one way to
assume social responsibility, especially in an economy characterised by small and medium
enterprises (SMEs). The range of activities put on by Erste Bank included offering consulting
and training schemes as part of the GO! Griinder Akademie (start-up academy) or giving free
expert feedback for business plans submit as part of the i2b & GO! business plan competition,

Due to the development of relevant product and consulting offers, the bank was able to
improve the customer satisfaction figures once again slightly in 2007. Customer satisfaction
tests are conducted a number of times each year, by using anonymous test buyers in branches,
among other things, and comprehensive surveys are carried out every three years. When
making a test purchase, ail points of contact between the customer and the adviser are
evaluated. Customer-satisfaction is improved and maximized through the feedback gained
from this exercise, which is reflected in the improvement of the customer satisfaction
indicator. Ever since customer satisfaction data was first collected in 1997, the indicator has
risen from 75.1% to 91.7% in 2007. In addition to this, customers can have their say in
ongoing process to improve by making suggestions and giving their opinion at the
ombudsman’s department.

Civil Society

Erste Bank Group’s commitment to civil society was once again highlighted in 2007 by
"Kontakt. The Arts and Civil Society Program of Erste Bank Group" — the platform for the
social and cultural commitment of Erste Group in Central and Eastern Europe. A selection of
projects realised within the “Kontakt” framework:

O On the topic of music: Sponsorship of the Klangforum Wien and annual award of the
Erste Group composition commission

On the topic of film: Sponsorship of the Viennale, Austria’s largest film festival

On the topic of fashion: Award of the “Kontakt. Fashion Award by Erste Group”

On the topic of literature; Award of the Jean Améry prize for essays and promotion of
the TOP 22 Project, in which Central and Eastern-European writers are introduced to a
wider public in Austria

o

Other facets of Erste Bank’s commitment to the Fine Arts are its continued partnership with
the “Secession” (the exhibition hall of modern art in Vienna), for the further development of
the Tranzit platform and an increase of the number of subsidised art galleries. In addition, an
exhibition of “Kontakt. The Art Coliection of Erste Bank Group” was held in Belgrade.
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In the social arena, the long-standing partnership with Caritas has been continued
successtully, supporting the social and economic development of Central and Eastern Europe.
Once again, the focus in 2007 was on helping and working with children in Europe's poorest
countries. Specifically, Erste Bank Group supported a home in the major city of Charkov,
Ukraine, in which 40 street children find shelter from violence, crime and prostitution. In
addition, this institution offers 200 children from socially disadvantaged families the
opportunity to take courses in a wide range of subjects from English and computing to variety
of crafis.

One further important aspect of the joint effort of Caritas and Erste Bank Group is the battle
against poverty in Austria. In 2007, Erste Bank Group supported the annual Caritas drive for
people in need in Austria, helping to alleviate the hardship experienced by roughly half a
million people who are in danger of falling below the poverty line.

2007 marked the fourth year of Erste Bank’s continuing co-operation with the
“Osterreichisches Hilfswerk”, one of Austria’s largest service providers in the health and
nursing care sector, with special emphasis on nursing care and family matters.

Sports sponsorships in 2007 again focused on secondary-school football and volieyball
leagues and on Erste Bank’s role as main sponsor of the ice hockey leagues and supporter of
various running events.

Employees

Group-wide employee survey

As announced in last year’s annual report, the first Group-wide employee survey was carried
out in autumn 2007. All in all, 41,875 employees in 55 different organisations (banks and
other subsidiaries) were given the opportunity to participate. The survey was anonymous and
carried out online. 55% of employees took part in the survey. Detailed results will be
published in the next annual report. The preliminary findings at the editorial deadline were as
follows:

Employees identify strongly with the company.

They have confidence in the company and in the current changes.

Satisfaction with the working conditions is very high.

Customer orientation is one of the most important values.

Openness for ideas from other countries following the "Best Practice Principle”

[

Group-wide talent management

The introduction of the Group-wide talent management scheme in October 2006 marked the
launch of a process that facilitates the identification of talents and their implementation and
development in responsibilities and positions throughout the Group. This is intended to foster
a new generation of managers and experts who contribute significantly to the management of
Erste Bank Group on the basis of common ideals and objectives. The Group's Leadership
Development Programme has a modular construction to permit the long-term retention of
managers and to allow them to achieve the programme objectives step by step.
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Human resource development in Austria

Human resource development in 2007 was all about the preparations for the new "Filhrungs
(Krafte)-Entwickung" initiative, The aim of this initiative was to give the best possible
support to managers in their development and when going about their work by keeping tried
and tested approaches and supplementing them with modern and attractive solutions.
Targeted, practical and individual development opportunities are to ensure the success of this
initiative. Conveying the importance of leadership to managers was seen as a particularly
important element.

Other measures in human resource development were aimed at making it easier to get started
in the sales department. A new integration scheme was launched under the heading: "Erste
Bank goes Campus". Following this scheme, a group of pupils who had just completed
secondary school were given an intensive training course under the guidance of experienced
tutors, and then allowed to practise customer contact over a seven-month period, advising
customers and getting first-hand experience of the day-to-day bank branch business without
the pressure to bring in results. In this way, Erste Bank has succeeded in preparing the new
employees even better for their new jobs as high-quality customer advisers.

LIFETIME: An age-appropriate work environment

Measures from the LIFETIME project under the headings of health, company and leadership
culture, training, young employees and sales were once again implemented successfully in
2007. These included:

O Intensive discussions with employees who are due for retirement in 3-5 years
concerning the active arrangement of their last working years in terms of knowledge
transfer, transition, leaving work life behind, and preparing for a new chapter in life.

O Informing all managers of the latest scientific findings on proper leadership for all
generations, with the emphasis on how to make optimal use of the strengths of older
employees.

00 A large number of attractive opportunities to plan ahead for physical and

psychological healthcare needs.

Active assistance in final modules in contacting future applicants when recruiting.

Special offers for customers over 60 and more age-appropriate assignment of advisers

to customers.

oo

One of the results of the LIFETIME project was the creation of the Work Life Center (WLC).
The WLC offers employees professional assistance on their path to physical and mental
health as an important pre-requisite of long-term motivation and productivity, Highly
qualified coaches of various disciplines give presentations and offer courses (e.g. movement
and relaxation programmes), giving insight into the perception and use of personal resources.
One core topic was the inclusion of parents on paternity and maternity leave into the company
activities by holding regular information events. One innovation of 2007 was a Group-wide
project to promote sales co-ordination among branch offices. The high voluntary participation
rate of branch employees (above 40%) is a sign of its success.

Another result of the LIFETIME project was the restructuring of the Work Health Center
(WHC). The WHC in co-operation with the First Health Project (the Erste Bank health check-
up for apprentices) in 2007 developed a comprehensive and holistic company health
promotion project specifically targeted to the needs of commercial apprentices. Erste Bank
currently employs approximately 100 apprentices aged 15-19, and takes on 30 to 35 new
apprentices every year. Aside from initiating targeted measures to maintain and improve their
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current state of health, the project aims to promote awareness for health and the prevention of
disease. The individual measures are intended to strengthen the health resource of apprentices
and to determine and tackle existing shortcomings. Using thematic modules, the intention is
to promote health awareness and self-determination about one’s own health among members
of this target group.

Programmes for health promotion

Employee health was once again a central concern for Erste Bank Group in 2007. All Erste
Bank employees were continuously offered opportunities to take part in health check-ups. A
range of health screenings was offered, including regularly scheduled eye and eyesight
examinations, enhanced health check-ups and a skin-cancer screening. The participation rate
among Austrian employees was around 40%. In the WHC health centre, employees can
obtain medical and psychological advice, as well as nutritional advice and physiotherapy
services.

Shareholders

The bank’s investor-relations activity in the past year was once again focused on broadening
the investor base and promoting Erste Bank’s equity story. Apart from the regular spring and
autumn road shows, the 5" International Capital Markets Day ranked among the highlights of
the year. In June and November 2007, the management team visited investors in the US and
Europe to report on progress in new market integration and Erste Bank's stability despite the
financial market crisis and the credit crunch.

The 5" International Capital Markets Day organised by Erste Bank was held in Bratislava on
21 September 2007. With more than 50 institutional investors and analysts attending the
event, the management team gave in-depth information about the new holding structure, the
integration of BCR and the bank’s risk and performance management. The management team
also reported on developments and the outlook of Erste Bank markets. The live webcast of the
Capital Markets Day received great interest, having been accessed 1,121 times on the day of
the event.

In 2007, the management team, together with Erste Bank's investor relations team,
participated in numerous banking and investor conferences organised by international
investment firms such as Merrill Lynch, Morgan Stanley, ING, UBS and Goldman Sachs, as
well as took part in many key meetings for investors. The strategy and alignment of Erste
Bank was presented to international investors at the road shows in London and New York,
which were jointly organised by the Vienna Stock Exchange and Erste Bank in collaboration
with other Austrian banks.

Furthermore, in the past year, there were two meetings which targeted private shareholders of
Erste Bank shares. On 19 April 2007, the internet chat with the CEO of Erste Bank took place
for the eighth time in succession. This enabled numerous retail investors and other interested
parties to communicate directly with President of the Management Board Andreas Treichl.
On 27 September, shareholders had the opportunity to converse with representatives of
private shareholders on the Supervisory Board,
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The great amount of interest shown in Erste Bank shares has been documented by numerous
analyses on Erste Bank. All in all, 24 investment banks published studies on Erste Bank, of
which three were newly started.

THE ENVIRONMENT

The information on the environmental activities of Erste Bank Osterreich, which was included
for the first time in the 2006 annual report, continued developing in 2007 and also received
public recognition, as Erste Bank was mentioned as a “Okobusiness-Betrieb” (ecologically-
conscious business) in the Okoprofit Projekt 2007. Work space growth has been optimised
and was successfully kept low despite an increased intake in employees in the central
buildings of Erste Bank Osterreich.

Figures on energy and paper use have shown clear savings, brought about in particular by
regular energy management and the organisational effort of all employees, encouraging them
to minimise their use of paper, air conditioning, heating and cooling devices, and
implementing modernisations in building alterations (e.g. new lighting installations).

The optimisation of work spaces has led to an increase in electricity usage (increase of data
centre rooms in some buildings) and installation of cooling devices in exposed parts of
existing buildings. At the same time, the mild winter weather has brought about additional
savings in heating energy usage.

The drastic increase in waste has been caused by the very intensive removal and
modernisation activity in some locations, which was accompanied by the removal of office
waste. The effects of the waste reduction programme should become evident in the 2007
figures. The big increase in air mileage was caused by the acquisitions and purchase of bank
participations in Romania and Ukraine.

The waste reduction programme planned for 2007 was implemented and, simultaneously, a
new waste separation initiative was launched for all buildings operated by Erste Bank
Osterreich. As planned, an environmental policy was drawn up in 2007 by Erste Bank
Osterreich. The implementation of an environmentally friendly printing concept was one of
the tangible results. In addition, it was decided to purchase natural-gas-powered vehicles for
building maintenance technicians; their delivery is planned for 2008. If the experience with
these types of vehicles is positive, the bank plans to upgrade its entire vehicle fleet.

Environmental cutlook

The following projects have been defined for environmental protection in 2008:

0 Launch of an architecture competition for the new headquarters of Erste Bank Group
in 2007, with an eye on environmentally-relevant properties of the building complex.
The building complex is to be built by 2012. The first concept drafts for the innovative
project are expected in 2008.

C Commencement and expansion of environmental data record-keeping in the branches
of Erste Bank.

C Completion of a new Group-wide printer and multi-functional device exchange at
Erste Bank Group.

[0 Continuation of the energy controlling scheme and launch of training measures on the
economical use of resources (Klima aktiv mobil programme).
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Procurement

As announced in the last annual report, ethical guidelines have been included in the
framework contracts for suppliers under the Group-wide Supply Chain Management system.
These new, compulsory guidelines will be in force with every new contract from now on,
while existing contracts will updated on an ongoing basis.
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Vienna, 12 March 2008

Management Board

Andreas Treichl
Chairman

Dr. Peter Bosek
Member of the Management Board

Herbert Juranek
Member of the Management Board

Peter Kisbenedek
Member of the Management Board

Elisabeth Bleyleben-Koren
Deputy Chairwoman

Franz Hochstrasser
Member of the Management Board

Johannes Kinsky
Member of the Management Board

Bernhard Spalt
Member of the Management Board

Thomas Uher
Member of the Management Board
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