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Key financial and operating data™

EUR million (unless otherwise stated)

Balance sheet

Total assets

Loans and advances to credit institutions

Loans and advances to customers

Risk provisions for loans and advances

Securities and other
financial assets
Other assets

Total liabilities and equity
Deposits by banks
Customer accounts
Debts securities in issue,
including subordinated capital
Other liabilities, provisions
Shareholders’ equity
Minority interests

Changes in total qualifying capital
Risk-weighted assets pursuant
to section 22 Austrian Banking Act
Qualifying consolidated capital
pursuant to sections 23 & 34
Austrian Banking Act
Core capital (Tier 1)
Hybrid capital
Solvency ratio pursuant
to section 22 Austrian Banking Act
Tier 1 ratio

Income statement

Net interest income

Risk provisions for loans and advances
Net commission income

Net trading result

General administrative expenses
Operating result

Pre-tax profit

Net profit after minorities

Operating data

Number of employees
Number of branches

Number of customers (million)

Share price and key ratios
High (EUR)

Low (EUR)

Closing price (EUR)
Price/earnings ratio

Dividend per share (EUR)
Payout ratio

Dividend yield

Book value per share (EUR)
Price/book ratio

Total shareholder return (TSR)
Average TSR (since 1997 IPO)

Number of shares

Number of shares outstanding
Average number of shares outstanding
Market capitalisation (EUR billion)
Trading volume (EUR billion)

2003

128,575
13,140
67,766

2,772

32,873
17,568

128,575
25,704
64,839

20,482
11,880
2,791
2,879

62,188

7,009
3,912
605

10.7%
6.3%

2,586.8
-406.4
996.6
214.6
-2,460.8
1,370.1
761.6
353.3

37,830
2,370
11.9

24.55
14.61
24.49
16.6
0.38
25.8%
1.6%
11.6
2.1
54.6%
15.7%

239,775,232
237,845,836
5.9
2.0

2004

139,812
15,684
72,843

2,804

35,071
19,018

139,812
28,551
68,213

23,416
13,679
3,424
2,529

65,384

7,286
4,377
711

10.7%
6.7%

2,660.3
-406.2
1,135.4
216.5
2,594.9
1,454.1
996.6
520.8

35,862
2,242
11.9

39.80
24.78
39.30
18.2
0.50
23.2%
1.3%
14.3
2.7
62.0%
21.5%

241,442,892
238,576,585
9.5
6.9

2005

152,681
16,858
80,419

2,817

39,455
18,766

152,681
33,911
72,793

25,581
14,017
4,065
2,314

75,078

8,611
5,112
900

11.0%
6.8%

2,794.2
-421.6
1,256.8
241.7
-2,670.0
1,659.4
1,221.7
716.7

36,150
2,283
12.4

47.50
36.36
47.05
16.0
0.55
18.7%
1.2%
17.1
2.8
21.0%
21.4%

243,183,600
240,145,648
114

8.9

2006

181,703
16,616
97,107

-3,133

42,497
28,616

181,703
37,688
90,849

27,024
15,238
7,979
2,925

94,129

10,111
6,185
1,250

10.3%
6.6%

3,189.3
-439.1
1,445.9
277.9
-2,945.3
2,003.6
1,5622.2
932.2

50,164
2,721
15.9

59.00
40.40
58.10
19.7
0.65
22.0%
1.1%
25.6
2.3
24.7%
21.8%

315,296,185
300,272,502
18.3
16.8

2007

200,519
14,937
113,956
-3,296

44214
30,708

200,519
35,165
100,116

36,667
17,168
8,452
2,951

95,091

11,113
6,674
1,248

10.6%
7.0%

3,945.8
-454,7
1,857,9
351,1
-3,642.1
2,547.7
1,927.6
1,174.7

52,442
2,908
16.4

61.50
44.00
48.50
13.0
0.75
20.2%
1.5%
27.0
1.8
-15.4%
18.3%

316,288,945
312,039,861
158
23.1

*) 2005 figures restated pursuant to revised IAS 19. Details on these changes were provided in a press release published on 30 January 2007 (www.erstebank.com/investorrelations).

Share price data adjusted for 4:1 share split of 8 July 2004.

Dividend quoted for 2007 is proposal to annual general meeting.

Shares outstanding include Erste Bank shares held by savings banks that are members of the Haftungsverbund (cross-guarantee system).
Trading volume as reported by Vienna Stock Exchange, based on single counting.



Cash earnings per share

in EUR
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') Calculation based on average interestbearing assets.

Shareholder structure at 31 December 2007
by investor, in %
4.9

Austria
Versicherungsverein

31.0

Erste Stiftung

3.0

47.1

Employees
6.9

Institutional investors

Saving banks

7.1

Private investors

INVESTOR RELATIONS

ERSTE BANK, Milchgasse 1, A-1010 Wien
Telefon: +43 (0) 50 100-17693

Fax: +43 (0) 50 100913112

E-Mail:  investor.relations@erstebank.at
Internet: www.erstebank.com/investorrelations

Gabriele Werzer
Telefon: +43 (0) 50 100-11286

E-Mail:  gabriele.werzer@erstebank.at

Thomas Sommerauer

Telefon: +43 (0) 50 100-17326

E-Mail:  thomas.sommerauer@erstebank.at
Peter Makray

Telefon: +43 (0) 50 100-16878

E-Mail:  peter.makray@erstebank.at

Cash return on equity

in %
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18 —
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Net interest margin'

in %
3
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Shareholder structure at 31 December 2007
by region, in %

2.7
Other countries

1.7

Continental Europe 53.8
Austria

127

Great Britain & Ireland

19.1

North America
Ratings at 31 December 2007
Fitch
Long-term A
Short-term F1
Individual B/C
Moody’s Investors Service
Long-term Al
Short-term P-1
Bank Financial Strength Rating B-
Standard & Poor’s
Short-term Al
Long-term A



Highlights

10th consecutive record results

_Net profit surpasses EUR 1,000 million for the first time

_Cost/income ratio at only 58.8%

CEE continues on growth path

_Solid economic growth in most countries

_Mortgages and deposits drive market growth

Romania enters the EU
_Strong GDP growth accompanied by imbalances

_Central Bank with proactive monetary policy

BCR integration nears completion

Consolidation of back-office operations

_Adoption of group risk management standards

Factual holding established
_Allocation of duties between holding and local banks

_Legal separation in the summer of 2008

Limited impact of credit crisis

_No exposure to US mortgage market

_No impairments, only revaluations of securities
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Letter from the CEO

Dear shareholders,

2007 was a significant year for Erste Bank. We completed
a decade of consecutive record results, with net profit sur-
passing the EUR 1 billion mark for the first time ever. We
fundamentally redesigned the structure of the group in
order to be even closer to our customers. In addition, we
fully achieved our targets in the key Romanian market and
posted solid results across Central and Eastern Europe
thanks to our favourable strategic positioning in retail
banking. Despite these achievements, the defining event of
2007 was the rediscovery of risk triggered by the US sub-
prime meltdown. While the repricing of risk was long
overdue, by-products such as the loss of confidence in the
worldwide banking sector and the lack of any differentia-
tion between banks meant that our share price suffered
heavily in the very year in which we celebrated our tenth
anniversary as a public company.

Romania - a success story despite negative sentiment
Romania made substantial progress in 2007. The country
joined the European Union one year ahead of schedule, the
economy continued to grow strongly and our customers be-
came wealthier. The country’s rapid evolution was accompa-
nied by imbalances that tend to be customary in the transfor-
mation process from command to market economy. In an
indirect way these positive developments were the main reason
for the widening trade deficit: early EU entry meant that the
local economy had less time to prepare for the abolition of
trade tariffs, increased attractiveness for strategic investors led
to continued strong FDI inflows directly and indirectly con-
tributing to short term import demand, and growth in dispos-
able income also created additional demand. As this process
will run its course, we will continue to see imbalances, albeit
to a lessening degree, in line with the developments observed
in other CEE countries.

Further positives included low levels of public and foreign
indebtedness, and compared with other EU countries prudent
fiscal policies. Inflation ticked up into the mid-single digits in
the second half of the year, almost exclusively due to the
drought and the much higher share of food supplies in the price
basket, but was still way down on levels seen just two or three
years ago. The country also benefited from a flexible exchange
rate system that will help adjust external imbalances. Despite

this currency volatility was very much in line with moves seen
in other CEE countries in the past years: although the Roma-
nian currency depreciated by 6.8% against the euro at year-end
2007, on average it appreciated by 5.4%.

Amid much focus on the macro environment, which we con-
sider highly manageable especially against the backdrop of ten
years of experience in the region, we have actually made ex-
cellent progress in restructuring the bank and achieved very
demanding financial targets. We have rebranded the bank,
restructured the product portfolio and started the headcount
reduction programme as part of the centralisation of back-
office functions. Underlying profitability rose by 42%, in line
with our guidance. We have achieved everything we aimed for
in 2007 and are equally optimistic about 2008 and 2009: we
welcome the central bank’s actions to curb exaggerated loan
growth, as annual advances of above 50% were well ahead of
our own expectations. Last but not least, our business plan is
resilient and flexible enough to cope with exchange rate vola-
tility, which we expect to be less pronounced than anticipated.

Prudent investment policy in structured products

While delivering on Romania was a key achievement, 2007
will be remembered for other reasons, most notably the break-
out of the US subprime crisis that has haunted much of the
financial services industry. Since the summer of 2007 we have
been asked frequently about our exposure to and potential
write-downs on asset-backed securities (ABS) and collateral-
ised debt obligations (CDO). The fact that we hold an
ABS/CDO portfolio worth EUR 3.4 billion and fared better
than industry heavyweights was greeted with disbelief.

We have done our homework and did not invest into the riski-
est of asset classes within the ABS/CDO universe: products
that were either directly or indirectly linked to the US housing
market. Being concerned about the state of the US real estate
market we disposed of any such assets at an early stage and
invested into standardised products only. Accordingly, we
benefited from the excellent quality of the underlying assets,
high levels of protection thanks to only considering the best
tranches, and a ready secondary market. All this meant that the
overall P&L impact was limited to EUR -30 million, while
revaluations affecting equity did not exceed EUR -81 million.
It also means that we do not expect any impairment write-
downs from our ABS/CDO exposure in 2008.



Central and Eastern Europe continues to go strong

Despite intense focus on Romania, it only contributed about a
quarter to our profits from Central and Eastern Europe in 2007,
while the four developed transformation economies, the Czech
Republic, Slovakia, Hungary and Croatia accounted for three
quarters. Excluding Romania and the Ukraine, CEE profits
grew by a very healthy 19% over 2006 with Ceska spofitelna
posting another record result on the back of stable economic
growth and a predictable monetary policy. Slovenska
sporitel'ia also benefited from an excellent operating environ-
ment and duly turned in a record operating result. The per-
formance of Erste Bank Hungary is particularly noteworthy
and serves as a good example that bank profitability is not
exclusively tied to certain macroeconomic variables. Erste
Bank Croatia achieved its best performance yet and has proven
it can attract deposits without hurting margins. In the Ukraine
we incurred substantial start-up costs as a result of our rapid
expansion; at the end of 2007 we opened our 80th branch in
the country and had a retail market share approaching 1%.

Under par share price performance

Our record fundamental performance stood in stark contrast to
that of our share in 2007, which — at a decline of 16% —
recorded its worst annual performance since our IPO in 1997.
This development was a result of the rapidly deteriorating
sentiment towards the banking sector in the wake of the sub-
prime crisis, especially in the second half of the year, and
bank-specific concerns. The latter related mainly to fears of
market participants about the capital impact of an underper-
formance of our Romanian business due to perceived macro
risks on the on hand, and write-downs on the ABS/CDO port-
folio on the other. In this context, the leverage of the bank was
also criticised as being too high. While we take these issues
seriously, we are more sanguine about them as we believe the
Romanian economy will turn out to be stronger than expected
and our ABS/CDO investments are characterised by risk aver-
sion. When allowing for minority assets or capital our actual
leverage is also substantially lower than suggested by third
party figures.
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Confident about 2008

2008 started in much the same fashion as 2007 ended. Fears
about a US recession led to further upheaval in the financial
markets and accelerated the downward trend in share prices.
Amid this environment our share was also hit hard. While we
do acknowledge that the global economic environment is
poised for a slowdown, we are confident about our prospects
and achieving our financial goals for 2008 and 2009, and why
should we not be? We have proved in the past that we can
operate successfully and very profitably in more difficult eco-
nomic circumstances, we have access to the largest retail fund-
ing base in the region and our market position in the fastest
growing EU economies is enviable. Our real strength, though,
is the commitment of our 50 thousand employees in Central
and Eastern Europe.

i P

Andreas Treichl



Management Board

AUSTRIA COMMITTEE

from left to right

THOMAS UHER

Appointed until June 2012

Bornin 1965

He studied law at the University of Vienna. He joined Erste Bank in 2007
after working for Creditanstalt and Osterreichische Bundesforste AG.
Member of the management board since July 2007.

Corporate Business, Balance Sheet Management, Controlling

ELISABETH BLEYLEBEN-KOREN

Appointed until June 2012

Bornin 1948

She studied law in Vienna. She began her banking career with Creditanstalt-
Bankverein in 1973 and joined Erste Bank in 1977.

Deputy chairwoman of the management board since May 1999.

Marketing, Organisation/IT, Communication, HR, Internal Audit, Savings Banks

BERNHARD SPALT

Appointed until June 2012

Bornin 1968

He studied law in Vienna. He joined Erste Bank in 1991 and after various
management positions in Austria and the Czech Republic was appointed as
Chief Risk Officer to the management board in November 2006.

Group Risk Management, Risk Management International, Group Legal,

Group Compliance

PETER BOSEK

Appointed until June 2012

Born in 1968

He studied law at the University of Vienna. He joined Erste Bank in 1996
after working for the University of Vienna.

Member of the management board since July 2007.

Retail Austria, Private Banking & Asset Management, Product and

Channel Management




HOLDING COMMITTEE

from left to right

PETER KISBENEDEK

Appointed until June 2012

Bornin 1964

He studied at the University of Economics in Hungary. He joined Erste Bank
Hungary in 2000 after various positions at major international companies
such as AB Aegon and Philip Morris.

Member of the management board since July 2007.

Group Accounting, Group Performance Management,

Strategic Group Products

BERNHARD SPALT

Appointed until June 2012

Bornin 1968

He studied law in Vienna. He joined Erste Bank in 1991 and after various
management positions in Austria and the Czech Republic was appointed as
Chief Risk Officer to the management board in November 2006.

Group Risk Management, Risk Management International, Group Legal,

Group Compliance

ANDREAS TREICHL

Appointed until June 2012

Bornin 1952

He studied economics in Vienna. He started his career with Chase Manhattan
Bank in New York in 1977. He first joined Erste Bank in 1983 for three years;
rejoined the bank in 1994, when he was appointed to the management board.
Chairman of the management board since July 1997.

Group Communication, Group HR, Strategic Group Development, Group Secre-

tariat, Group Audit, Group Marketing, Group Investor Relations

JOHANNES KINSKY

Appointed until June 2012

Bornin 1964

He studied Law, History and Political Science at the Institut d “Etudes
Politiques de Paris. He held various positions at Deutsche Bank and
JP Morgan before joining Erste Bank.

Member of the management board since July 2007.

Group Real Estate & Leasing, International Business,

Group Large Corporate Banking, Group Investment Banking
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HERBERT JURANEK

Appointed until June 2012

Bornin 1966

He joined Erste Bank in 1999 after working for GiroCredit Bank AG
and Reuters Ges.m.b.H. Austria.

Member of the management board since July 2007.

Group Organisation, Group IT, Group Operations/Processing,
Card Operations

FRANZ HOCHSTRASSER

Appointed until June 2012

Bornin 1963

He studied business administration in Graz. In 1991 he joined GiroCredit
and shortly after the merger with Erste Bank became

member of the management board in January 1999.

Group Balance Sheet Management, Group Capital Markets, Group Research




Supervisory Board Report

\

Heinz Kessler, President of the Supervisory Board

Dear shareholders,

In the completed financial year we fulfilled our legal responsibilities
and Erste Bank’s articles of association. We advised the manage-
ment board on the governance of the group and monitored the man-
agement of Erste Bank. The management board provided us with
regular, prompt, and comprehensive oral and written reports. At
supervisory board meetings, management board members reported
on the trends in their respective divisions. For some business items,
experts were brought in to supply detailed information. Current spe-
cific matters and decisions were discussed in meetings between the
chief executive officer and the supervisory board president.

Supervisory board meetings
The supervisory board met six times during the 2007 financial
year. All members attended at least half of the meetings.

At its meeting on 6 February 2007 the supervisory board was
updated on the current status of the factual holding company
structure. A candidate identified in the preselection procedure
by the management board committee, Johannes Kinsky, was in-
troduced as a possible new member of the management board.

On 21 March 2007 the company financial statements and man-
agement report and the consolidated financial statements and

group management report for 2006 were reviewed and ap-
proved, as recommended by the audit committee. The proposal
for the appropriation of net profit for 2006 was also endorsed.
In addition, the supervisory board discussed the corporate gov-
ernance report, adopted the Employee Share Ownership Plan
(ESOP) 2007 and took note of the agenda for the 2007 annual
general meeting.

At the constituting meeting on 31 May 2007, Johannes Kinsky
was appointed to the management board with effect from 1 July
2007. Terms of reference were adopted for the management
board and its newly established committees, and members were
chosen for the supervisory board committees.

In several sessions during the year, special reports were heard
on the situation at the CEE banking subsidiaries in Romania and
Ukraine. The supervisory board was also regularly informed
on the current group financial results, the market risk and risk
absorption capacity, and the situation in credit markets. At the
meetings the supervisory board committees reported on their
activities.

At the session on 27 June 2007 the board was updated on the
current status of plans for the Zentralbahnhof headquarters and
briefed with the report on equity holdings.

On 19 September 2007 the subprime crisis and its implications
were discussed in detail.

On 12 December 2007 the supervisory board was briefed on
the 2008 budget and approved the overall investment plan for
2008. The new procurement organisation and the CDO portfo-
lio of the Erste Bank Group were presented. As well, we were
informed on the activities of the Erste Bank Group outside its
core market.

Committees of the supervisory board

The management board committee at its meetings dealt with
and approved the management board members’ renegotiated
employment contracts, which took effect 1 July 2007. It also
decided on the bonuses of the management board members.

The audit committee met four times in 2007. On 26 February
2007 the agenda included the company’s and the consolidated
preliminary financial results; the auditors reported on the status



of the audit of the company financial statements and consoli-
dated financial statements. The head of group audit explained
the audit plan for 2007. Ernst & Young Wirtschaftsprifungs-
gesellschaft m.b.H. was approved as an additional auditor of
the company and the group for the financial year 2008.

The audit committee held the final audit meeting on 21 March
2007. At this session the company financial statements and
management report and the consolidated financial statements
and group management report were examined and the ratifica-
tion of the company financial statements was recommended to
the supervisory board. The management board’s proposal for
the appropriation of 2006 net profit available for distribution
was received.

On 30 July 2007 the audit committee was briefed on the Aus-
trian central bank’s (OeNB’s) onsite audit and the antimoney-
laundering audit, and the new organisational structure was ex-
plained to the auditors.

At the meeting on 12 December 2007 the independent audi-
tors reported on the result of the preliminary audit and the audit
priorities, and the committee was briefed on the OeNB audit
report.

In its 17 meetings held in 2007 the risk management committee
regularly made decisions on those investments and loans ex-
ceeding the scope of the management board’s approval author-
ity, and received reports on the credit facilities approved within
the management board’s powers. The committee was regularly
kept informed with respect to market risk, riskabsorption capac-
ity, asset quality and structured finance. Special reports covered,
among other subjects, the evolution of the credit portfolios of
the CEE banking subsidiaries; hedge funds; changes in the risk
organisation related to the BCR integration; and the subprime
crisis.

The strategy committee met four times in 2007. Among other
matters, it dealt with the situation at the CEE banking subsidi-
aries in Romania and Ukraine and current developments at other
subsidiaries, as well as regularly addressing the current financial
data for the group. The strategy committee was also briefed on
the subprime crisis and the stock market situation.
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Financial Statements

Financial statements

The company financial statements and management report as
well as the consolidated financial statements and group man-
agement report for 2007 were audited by, and received an un-
qualified opinion from, Sparkassen-Priifungsverband as the
legally mandated auditor and Deloitte Wirtschaftspriifungs
GmbH as the selected supplementary auditor. Representatives
of both auditors participated in the supervisory board’s finan-
cial statements review meeting and provided supporting infor-
mation. We are in agreement with the results of these audits and
the proposed appropriation of net profit. We approved the com-
pany financial statements prepared by the Management Board,
which are thereby adopted in accordance with section 125 (2) of
the Austrian Stock Corporation Act. The consolidated financial
statements and group management report were also reviewed
and approved.

Changes in memberships

Josef Kassler, who had been a member of Erste Bank’s super-
visory board since 2000, and Lars-Olof Odlund, a member since
2002, retired from the supervisory board as of the fourteenth an-
nual general meeting on 31 May 2007 and were not available for
an additional term. Speaking for the entire supervisory board, I
would like to extend our sincere thanks to both of them for their
years of involvement and commitment.

The fourteenth annual general meeting elected myself and,
as firsttime members, John James Stack and Brian Deveraux
O’Neill to the supervisory board of Erste Bank, for a term run-
ning until the conclusion of the general meeting that decides on
the discharge from liability for the 2011 financial year.

For the Supervisory Board

]
L,_'L’é"’“ A1 \/\

Heinz Kessler
President of the Supervisory Board

Vienna, March 2008



Supervisory Board

HEINZ KESSLER

President of the Supervisory Board

Tenure: 26 May 1998 - AGM 2012

Retired Chief Executive Officer

Additional supervisory board memberships:

Deputy Chairman Austria Versicherungsverein auf
Gegenseitigkeit Privatstiftung

Member DIE ERSTE &sterreichische Spar-Casse Privatstiftung
Deputy Chairman Duropack Aktiengesellschaft

Chairman Nettingsdorfer Papierfabrik Management AG
Deputy Chairman Rath Aktiengesellschaft

Chairman Reform-Werke Bauer & Co Gesellschaft m.b.H.
Chairman Reform-Werke Bauer & Co Holding
Aktiengesellschaft

Deputy Chairman UNIQA Versicherungen AG

Functions in companies of the savings banks sector

GEORG WINCKLER

First Vice President

Tenure: 27 April 1993 - AGM 2010

Rector of the University of Vienna

Professor of Economics at the University of Vienna
Additional supervisory board memberships:

Member

Austria Versicherungsverein auf Gegenseitigkeit Privatstiftung
Member Innovationszentrum Universitat Wien GmbH
Member UNIQA Versicherungen AG

Functions in companies of the savings banks sector

THERESA JORDIS

Second Vice President

Tenure: 26 May 1998 - AGM 2008

Attorney at law

Additional supervisory board memberships:
Chairwoman Miba Aktiengesellschaft

Chairwoman Mitterbauer Beteiligungs-Aktiengesellschaft
Chairwoman Prinzhorn Holding GmbH

Chairwoman Wolford Aktiengesellschaft

BETTINA BREITENEDER

Tenure: 4 May 2004 - AGM 2009

Businesswoman

Additional supervisory board memberships:

Chairwoman Drina Neretva Kraftwerke Aktiengesellschaft
Member ZS Einkaufszentren Errichtungs- und Vermietungs-Aktienge-
sellschaft

ELISABETH GURTLER

Tenure: 26 May 1998 - AGM 2010
Businesswoman

Member of the

Management Board of the Austrian Hotel Association
Member of the

General Council of Oesterreichische Nationalbank

JAN HOMAN

Tenure: 4 May 2004 - AGM 2009

Chief Executive Officer of Teich AG

Additional supervisory board memberships:

Member Allianz Elementar Versicherungs-Aktiengesellschaft

JOSEF KASSLER

Tenure: until 31 May 2007

Retired Chief Executive Officer

Additional supervisory board memberships:

Member ,Messe Center Graz” Betriebsgesellschaft m.b.H.
Member OWGES Gemeinniitzige Wohnbaugesellschaft m.b.H.

LARS-OLOF ODLUND

Tenure: until 31 May 2007

Adyvisor

Additional supervisory board memberships:
Chairman EntreprenadMaskinSpecialisten i Sthim AB

Chairman Eurotema AB

Chairman e Builder AB

Chairman Litorina Capital Management AB
Chairman Scandi Tech Holding AB
Member APE Group AB




BRIAN D. O’NEILL

Tenure: 31 May 2007 - AGM 2012

Retired Businessman

Member of the Board of Trustees of El Museo del Barrio
Member of the Advisory Council of David Rockefeller Center for
Latin American Studies

Member Latin American Agribusiness Development Corporation
Member Gafisa

Member of the Council of Americas and the Americas Society

WILHELM G. RASINGER

Tenure: 11 May 2005 - AGM 2010
Adyvisor

Additional supervisory board memberships:

Member CEE Immobilien Development AG

Member Wienerberger AG

FRIEDRICH RODLER
Tenure: 4 May 2004 - AGM 2009
Public Accountant and Tax Consultant

HUBERT SINGER

Tenure: 11 May 2000 - AGM 2008

Chief Executive Officer of Dornbirner Sparkasse Bank AG
Additional supervisory board memberships:

Deputy Chairman Dornbirner Seilbahn Gesellschaft m.b.H.

Functions in companies of the savings banks sector

JOHN JAMES STACK
Tenure: 31 May 2007 - AGM 2012
Retired Businessman

GABRIELE ZUNA-KRATKY
Tenure: 19 May 2006 - AGM 2011
Director of Technisches Museum Wien
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Representatives of

the Staff Council:

GUNTER BENISCHEK

Chairman of the Central Staff Council

Additional supervisory board memberships:

Member DIE ERSTE &sterreichische Spar-Casse Privatstiftung

ERIKA HEGMALA

Vice Chairwoman of the Central Staff Council
Additional supervisory board memberships:

Member VBV-Pensionskasse Aktiengesellschaft

ILSE FETIK
Member of the Central Staff Council

JOACHIM HARTEL (until 1 May 2007)
Member of the Central Staff Council

CHRISTIAN HAVELKA
Member of the Central Staff Council

ANTON JANKU (until 26 November 2007)
Member of the Central Staff Council

FRIEDRICH LACKNER (since 1 May 2007)
Member of the Central Staff Council

KARIN ZEISEL (since 26 November 2007)
Member of the Central Staff Council




Corporate Governance

MAIN PRINCIPLES

The Austrian Code of Corporate Governance

In October 2002 the Austrian Working Group for Corporate
Governance presented the Austrian Code of Corporate Gov-
ernance. The Code constitutes a voluntary, self-regulatory
initiative that goes beyond a corporation’s statutory responsi-
bilities. The Code seeks to promote accountable corporate
management and oversight to create value in a sustained way,
and to balance and define all rights and responsibilities of all
stakeholders — the management, supervisory board, customers,
employees, shareholders and the general public — and the rela-
tionships between these groups. The Code is designed to en-
sure a high degree of transparency for all stakeholders. Its
wording is available at www.corporate-governance.at.

The Austrian Working Group for Corporate Governance
adopted changes to five rules of the Code on 22 June 2007.
These amendments became necessary primarily as a result of
changes to the Austrian Stock Exchange Act (implementation
of the EU transparency directive).

Clear commitment and external evaluation

In the 2007 financial year Erste Bank complied with all legal
requirements (“L rules®) and recommendations (“R rules”).
The departures from two “comply-or-explain" provisions (C
rules) are described and explained on the website of Erste
Bank at www.erstebank.com/investorrelations.

In the spring of 2006 Erste Bank voluntarily underwent an
independent review of its compliance with the Code in the
2005 financial year. This evaluation established that Erste
Bank complies with all rules of the Code. The review summary
is available on the Erste Bank’s website at
www.erstebank.com/investorrelations

One share - one vote

Erste Bank is listed on the Vienna and Prague stock exchanges
and, since 14 February 2008, on the Bucharest Stock Ex-
change, with 316.3 million ordinary shares outstanding at the
end of 2007. There are no preferred shares and no restrictions
on ordinary shares. In Erste Stiftung, a foundation which owns
30.6% of the share capital, Erste Bank has a principal share-
holder with a long-term focus. The shareholder structure at the
end of 2007 is presented on the inside cover of this report.
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Compliance

The responsibility for all compliance issues at Erste Bank rests
with the group compliance office, a staff unit reporting directly
to the chief risk officer. The compliance rules of Erste Bank
are based on the relevant legislation, such as the Austrian
Stock Exchange Act and the Securities Supervision Act; on the
Standard Compliance Code of the Austrian banking industry as
well as on international practices and standards. Conflicts of
interest between our customers, Erste Bank and employees are
covered by clear rules regarding “Chinese walls”, provisions
on employee transactions, research disclaimer, gift policy etc.

Directors’ dealings

In accordance with the Stock Exchange Act and the Issuer
Compliance Regulation of the Austrian Financial Market Au-
thority (FMA), individual trades by members of the manage-
ment board and supervisory board in shares of Erste Bank are
published on Erste Bank’s website
(www.erstebank.com/investorrelations) and the FMA.

Transparency

Investor confidence in public companies is essential to the
functioning of the global economy. Transparent operations and
reporting play a crucial part in building up confidence. Ac-
cordingly it is one of the main goals of Erste Bank and its
investors that the financial results fairly reflect the results of its
operations. Erste Bank has always been diligent in maintaining
compliance with its established financial accounting policies,
which are consistent with requirements of International Finan-
cial Reporting Standards (IFRS) and for reporting its results
with objectivity and the highest degree of integrity.

Risk management

Erste Bank’s approach to risk management seeks to achieve
the best balance between risks and returns for earning a sus-
tained high return on equity. A detailed report on risk policy,
risk management strategy and organisation, as well as a thor-
ough discussion of the individual risk categories, are found in
the Notes beginning on page 134. In addition, credit risk is
analysed in detail in a separate section from page 42 onwards,
in the “Segments” section of this report.



MANAGEMENT BOARD

The management board of Erste Bank is responsible for man-
aging the group. It must pursue the good of the group and
consider the interests of the shareholders and staff. The man-
agement board develops the strategic direction for the group,
in cooperation with the supervisory board. The management
board safeguards effective risk management and risk control. It
reaches its decisions with due regard to all relevant laws, the
articles of association and its terms of reference.

The composition of the management board and information on
its members are presented beginning on page 4.

De facto holding company structure

In preparation for the planned splitting of Erste Bank in the
third quarter of 2008, the group was given a new organisa-
tional structure as of 1 July 2007. Two operating units were
created for the interim period until the legal separation is
made: one unit is responsible for the activities of the future
holding company, the other looks after the Austrian business.
The organisational separation was executed at all levels of the
hierarchy. Within the management board, two corresponding
committees were formed: a holding management board com-
mittee with Andreas Treichl as chairman and Franz
Hochstrasser, Herbert Juranek, Johannes Kinsky, Peter Kisbe-
nedek and Bernhard Spalt as members; and an Austria man-
agement board committee with Elisabeth Bleyleben-Koren as
chairwoman and Peter Bosek, Bernhard Spalt and Thomas
Uher as members. Bernhard Spalt, as Chief Risk Officer, sits
on both committees. The remit of the holding management
board committee comprises group strategy and control, infra-
structure and the Group Corporate and Investment Banking as
well as Global Markets divisions. The foremost responsibility
of the Austria management board committee is the retail and
corporate business in Austria. The supervisory board meeting
on 31 May 2007 approved the terms of reference for the new
committees of the management board.

The group steering committee

In addition to the holding management board, Erste Bank has a
group executive committee (GEC). The GEC is the group’s
highest coordinating body. It consists of the management
board of Erste Bank and the chief executive officers of all
Central European banking subsidiaries.
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