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Disclaimer ERSTE

Cautionary note regarding forward-looking statements

— THE INFORMATION CONTAINED IN THIS DOCUMENT HAS NOT BEEN INDEPENDENTLY
VERIFIED AND NO REPRESENTATION OR WARRANTY EXPRESSED OR IMPLIED IS MADE AS
TO, AND NO RELIANCE SHOULD BE PLACED ON, THE FAIRNESS, ACCURACY, COMPLETENESS
OR CORRECTNESS OF THIS INFORMATION OR OPINIONS CONTAINED HEREIN.

— CERTAIN STATEMENTS CONTAINED IN THIS DOCUMENT MAY BE STATEMENTS OF FUTURE
EXPECTATIONS AND OTHER FORWARD-LOOKING STATEMENTS THAT ARE BASED ON
MANAGEMENT'S CURRENT VIEWS AND ASSUMPTIONS AND INVOLVE KNOWN AND UNKNOWN
RISKS AND UNCERTAINTIES THAT COULD CAUSE ACTUAL RESULTS, PERFORMANCE OR
EVENTS TO DIFFER MATERIALLY FROM THOSE EXPRESSED OR IMPLIED IN SUCH
STATEMENTS.

- NONE OF ERSTE BANK OR ANY OF ITS AFFILIATES, ADVISORS OR REPRESENTATIVES SHALL
HAVE ANY LIABILITY WHATSOEVER (IN NEGLIGENCE OR OTHERWISE) FOR ANY LOSS
HOWSOEVER ARISING FROM ANY USE OF THIS DOCUMENT OR ITS CONTENT OR OTHERWISE
ARISING IN CONNECTION WITH THIS DOCUMENT.

- THIS DOCUMENT DOES NOT CONSTITUTE AN OFFER OR INVITATION TO PURCHASE OR
SUBSCRIBE FOR ANY SHARES AND NEITHER IT NOR ANY PART OF IT SHALL FORM THE BASIS
OF OR BE RELIED UPON IN CONNECTION WITH ANY CONTRACT OR COMMITMENT
WHATSOEVER.
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Erste Group —

10 years of impressive growth since IPO in 1997

ERSTES

ERSTE GROUP

Erste Bank
(1997)

CAKOVECKA BANKA dd
40000 CAKOVEC, KATARINE

PR AN ZRINSKI 1

bjelevarda banka . ”
TRGON,

Erste Group
(2007)

L
1 core market @ ACKA BANKA 44 8 core markets
5,000 employees gs = ot 50,000 employees
230 branches 2,700 branches
RECK” @ PostaBank
0.6m customers Novosadska o 16m customers
banka HBR BCR
EUR 2bn market cap @ EUR 17bn market cap
FIPECTVRK
5% CEE contribution 63% CEE contribution
Diniers Club Adriatic d.d
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Erste Group — ERSTE

Retail presence in 11 markets

ERSTES

Ukraine

\

Key market stats ]

A =

Total population: 120m

Bankable population: 92m

EG customers: 16.1m

EU resident customers: 15.1m
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Synergies and structural optimisation - two central EeRsTES

elements of Erste Group’s efficiency focus

Consistent but evolving strategy since IPO in 1997

Business Geographic Efficiency
focus: focus: focus:
Retail Central and New Group

Banking Eastern Architecture

Europe New Group New
Architecture Group
Projects Structure

———

Value creation for shareholders
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New Group Structure builds on efficiency efforts ERSTE

started by NGA initiatives

NGA initiatives launched in 2004 with the objective of transforming a “federation of
banks” into a “real” Group

- Joint effort by major Erste Group banks in five key markets (EBV, CSAS, SLSP, EBH and EB
Croatia)

— Selective participation by recently acquired Group banks (BCR, EBUA, EB Serbia)

Three years into the program, most NGA initiatives show very positive results and are
close to completion

- Pre-tax P&L effect (FC 2007): EUR 205m; 2008 target (EUR 270m) within reach
— Most projects closed, remaining tasks transferred to line management

New Group Structure introduced as a logical next step to build on and accelerate
current and future efficiency efforts

— Tighter control of operating performance and synergies delivery
- Improved execution power through dedicated responsibilities (CFO/CPO®, COO)

(1) cPO: Chief Performance Officer
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New Group Structure will absorb current portfolio ERSTE

of New Group Architecture projects

ERSTE GROUP

Group Large Corporates

Group Cards Synergy Project

Retail 2008

» Structured Investment Products
» Sales Management Techniques
» Wealth Creation

Information Technology

» Software Development
» Group IT Operations
» Decentralized Computing

Group Procurement
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Group Performance Model

AV AV Va4

Transferred to Holding Division
,Group Corporate & Investment Banking® (GCIB)

Card business
responsibility transferred to Holding

Retail initiatives completed,;
CPO function (Holding) to track results delivery

IT initiatives closed and
transferred to COO function (Holding)

Already within line management responsibility;
result tracking through CPO function (Holding)

GPM activities completed and
transferred to CPO function (Holding)

5th Capital Markets Day

21 September 2007

Focus on the new group structure —
Taking synergy initiatives to the next level



Erste Group well on the way to achieving

2008 efficiency targets

ERSTES

ERSTE GROUP

2007

Target
2005 2006 1H FC 2008
S (1) Group Large Corporates S LR B ER EUR +55m
e EUR +26m
]
e
& (2) Group Cards Synergy Project EUR +45m
S EUR +10m || EUR +11m ELlR e
)
=
QY  (3) Retail 2008 EUR +75m
[} EUR >60m
o
EUR +14m EUR +24m EUR +26m
c
) :
g (4) Information Technology EUR +4m EUR +8m EUR >15m EUR +40m
D
% (5) Group Procurement® EUR >55m | [ EUR >55m EUR >60m EUR +55m
S EUR +39m
Positive pre-tax P& L effect: ~EUR +53m ~ EUR +136m ~EUR +131m > EUR 205m EUR +270m

(net of investment costs)

(@) Net of investment costs into outsourcing of procurement back-office functions
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New Erste Group Structure with ERSTE
five clearly defined building blocks
[ ]
Group Board ERSTES
Head Head CEO CFO/ CRO COO
GCIBW GM® CPO®)
Kinsky Hoc%sser Treichl Kisbenedek Spalt Juranek
Divisionalized Steering Center Functions
Businesses Functions Infrastructure
. N N ™ N ™ N N ™
I : = = = 5 =
ERSTES | (CESKAS | BCRES | |SLOVENSKAS |ERSTES | |ERSTES | |ERSTES| (ERSTES

\_ J

Retail & SME Business

() GCIB: Group Corporate & Investment Banking

) GM: Global Markets/Treasury

() cPO: Chief Performance Officer
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New Group Structure significantly improves ERSTES

Group collaboration

ERSTE GROUP

Separation of Group and Austrian
responsibilities

- Sharpened focus on business and
performance in Austria

- Increased capacity for Group
management tasks

- Clear roles & responsibilities, nollittle
conflicts of interest

Group Board

SSSSSSSS

nnnnnnnnnnnnnnn

Full divisionalisation of Large
Corporate Banking and Capital
Markets/Treasury

- Central P&L responsibility

- Cross-border reporting lines
- Exploitation of synergies

- Extension of business scope

uuuuuuuuu

-li BCRS m M—- .
Execution of improved Group Centrally aligned Risk
management processes — Management, IT and Operations
- Performance management (regular
dialogue of CPO with local banks) - Steering/optimising of risk
- Increased business focus: local approach/appetite
Boards to concentrate on Retail/SME - Stronger alignment of IT landscape
- Performance-related HR - Focus on synergy realisation
development and remuneration (economies of scale)
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New Group Structure reflects Erste Group’s ERSTE

philosophy and market approach

Decision not to divisionalise Erste Group’s retail and SME business
— Local responsibility reflects different maturity levels of Erste’s home markets
— Local responsibility aims to foster local entrepreneurship/initiative
- Group responsibility for state-of-the-art monitoring (performance management)

Group Corporate and Investment Banking and Global Markets fully divisionalised
- Capital Markets/Treasury and Corporate business already homogenous across markets
— Divisions to allow for a harmonized and more structured market approach
— Divisions to enable building critical mass (competence centers) across markets

Erste Group — A CEE banking group
- Reflecting the diversity of the group at holding company level
- Facilitating and fostering cross-country collaboration and exchange
- Encouraging increased mobility within the group
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ERSTES

Wrapping things up —

ERSTE GROUP

What are the issues for the rest of the day?

Retail focus is here to stay

46%

37%

30%

2012e
. Loan book share of household loans

2007

2002
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