ERSTES

Capital Markets Day
Bucharest

Monday, October 9, 2006 from 9:00 a.m. to 5:00 p.m.

9:00 a.m. Panel:
Hosted by Reinhard Ortner, CFO Erste Bank

Jack Stack

CEO, Ceska sporitelna
Regina Ovesny-Straka
CEO, Slovenska sporitel fia
Peter Kisbenedek

CEO, Erste Bank Hungary
Sladjan Jagar

Member of the Board, Erste Bank Croatia
Sava Dalbokov

CEO, Erste Bank Serbia
Peter Bosek

Head of Retail, EB Vienna

“Update on Erste Bank's markets”
11:45 a.m. Manfred Wimmer, Executive Director, Erste Bank
“Update on New Group Architecture”
12:30 a.m. Reinhard Ortner, CFO, Erste Bank
»New capital allocation according to the Group Performance Model“

2:00 p.m. Nicolae Danila, CEO, Banca Comerciala Romana
Andreas Treichl, Chairman and CEO, Erste Bank

“BCR — a new member of Erste Bank Group”
4:00 p.m. Andreas Treichl, Chairman and CEO, Erste Bank

“Erste Bank Group —
Update and strategic outlook until 2009”



