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Highlights in figures

From 1 January 2005 the revised IASB standards IAS 32 (Financial Instruments: Disclosure and Presentation) and IAS 39 (Financial Instruments: Recogni-
tion and Measurement) are binding. These principally affect how the securities business is presented and how loans are valued. In accordance with the transitional
provisions, the values stated for the previous year had to be restated. The rates of change shown here refer to these comparative values. Details of the change-over to
the revised IFRS standards were explained in a news release dated 3 May 2005, which can be downloaded from the Erste Bank website at www.erstebank.com.

> Net interest income was up from EUR 657.7 million to EUR 681.2 million (+3.6 per cent)

> Net commission income rose from EUR 280.5 million to EUR 311.1 million (+10.9 per cent)

> Operating income climbed from EUR 1,009.0 million to EUR 1,055.1 million (+4.6 per cent)

> General administrative expenses increased from EUR 643.1 million to EUR 658.9 million (+2.5 per cent)
> Operating profit improved from EUR 365.9 million to EUR 396.2 million (+8.3 per cent)

> Pre-tax profit increased from EUR 255.1 million to EUR 292.9 million (+14.8 per cent)

> Net profit after tax and minority interests rose from EUR 93.7 million to EUR 160.3 million (+71.1 per cent)
> The cost/income ratio improved from 63.7 per cent at Q1 04 to 62.4 per cent (YE 04 63.5 per cent)

> Return on equity was 18.0 per cent, up from 12.9 per centat Q1 04 (YE 2004 17 per cent)

> Total assets increased from EUR 139.6 billion (YE 2004) to EUR 148.2 hillion (+6.0 per cent)

> The core capital ratio improved from 6.7 per cent (YE 2004) to 6.8 per cent

> Quarterly earnings per share rose from EUR 0,39 to EUR 0,67 yoy

____Withitsfirstquarter results Erste Bank Group has made a highly promis-  nificantincrease in the bank’s commission income and the pleasing rise in net
ing start into the 2005 business year. As a retail bank, Erste Bank is particu-  interestincome in spite of a fall of interest rates in Central Europe. Efficient cost
larly well positioned to benefit from the robust economic growth and improv-  control and a sharp improvement in Austria have contributed to the good per-
ing living standards in the new EU member states. This is reflected in the sig- formance.
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Highlights

Erste Bank is the largest bank in Central
Europe by number of clients and total
assets in the region

___The Erste Bank Group’s results for 2004 show that the bank has
become the biggest financial services provider in Central Europe not only in
terms of customer numbers, but also by of total assets, toppling Belgium’s KBC
from the number-one position.

_ With a customer base of nearly 12 million, Erste Bank has provided
services to more clients in this region than anyone else for almost five years.
KBC ranks second with 9.1 million customers, followed by Raiffeisen Interna-
tional with 5 million. In fourth and fifth place are Bank Austria-Creditanstalt -
part of Germany’s HVB Group - with 4.4 million customers and the French bank
Société Générale with 4 million.

_ With total assets of EUR 33.3 billion in Central Europe at the end of
2004, Erste Bank also clearly tops the assets ranking in Central Europe, leaving
Belgian provider KBC (total assets in the region of EUR 31.1 billion) in second
place. Italy’s UniCredito (EUR 30.6 billion) and HVB subsidiary Bank Austria-
Creditanstalt (EUR 30.0 billion) are third and fourth.

_The Erste Bank Group conducts retail banking activities in the Czech
Republic, Slovakia, Hungary, Croatia and Slovenia. It is the market leader in
terms of retail deposits in the Czech Republic and Slovakia (with respective mar-
ket shares of 27 per cent and 35 per cent) and is second in Hungary (10 per
cent) and third in Croatia (also 10 per cent). The Erste Bank Group has made
a total of eight acquisitions in the past few years, including Ceska sporitelna
and Slovenska sporitel'ia, the largest Czech and Slovak banks. The most
recent purchase was Hungary’s Postabank, which was merged with Erste Bank
Hungary effective 1 September2004. With GDP growth rates in Central Europe
running at 4-5 per cent, Erste Bank regards these countries as Europe’s only
growth markets. Forthe coming decades, it forecasts double-digit growth in this
region in nearly all retail products (from consumer credit all the way to asset
management products).

Erste Bank becomes sole owner of
Slovenska sporitel’na

_ Atthe beginning of January 2005 Erste Bank exercised its call option
to purchase from the European Bank for Reconstruction and Development
(EBRD) the 19.99 per cent (1,274,204 shares) of Slovenskéa sporitel'ia that
it did not already own. Erste Bank thus now holds 100 per cent of the shares
of this Slovak subsidiary.

_ After presentation of the audited financial results for 2004 and
approval by the Annual General Meeting of Slovenské sporitel'fia, the pur-
chase price amounts to a total of EUR 127.6 million (approximately SKK 4.9
billion). This represents a price/book value ratio of 1.6x based on the equity
of Slovenska sporitel'ia according to IFRS at the end of 2004. The overall pur-
chase price paid by Erste Bank for all of Slovenska sporitel'fia (starting with the
initial privatization in 2001) therefore amounts to a total of about
EUR 527.5 million (approximately SKK 22.2 billion) and represents a weight-
ed price/book ratio of 1.77x.

Shift in ownership structure in Croatia

_ Atthe sametime, the terms of an agreement with Steiermérkische Bank
und Sparkassen AG (“Steiermérkische Sparkasse”) regarding the final owner-
ship structure of Erste Bank Croatia were fulfilled. This resulted in an increase
in the stake held by Steiermérkische Sparkasse from 35 per cent to 43.8 per
cent. Erste Bank remains the majority shareholder with 51 per cent of the
share capital, leaving a free float of 5.2 per cent. Directly and indirectly (tak-
ing into account the 25 per cent share of Steiermérkische Sparkasse held by
Erste Bank) Erste Bank now holds 61.95 per cent of Erste Bank Croatia. The
change in ownership composition represents an intra-Group transaction and
therefore has no net effect on Erste Bank’s consolidated income statement.
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Highlights

Erste Bank sells stake in Investkredit

In line with its strategy to dispose of non-core shareholdings, Erste Bank
sold its 11.8 per cent stake in Investkredit Bank AG to Osterreichische Volks-
banken AG effective 1 February 2005 (Investkredit is a specialist bank based
in Vienna with a strategic focus on corporate customers, local government
entities and commercial real estate). The price for this transaction was EUR 123
per share, leading to a valuation gain of EUR 68.7m (gross, pre-tax) for Erste
Bank which was already reflected in the IFRS-based consolidated financial
statements for 2004. As this one-off gain was used predominantly for one-time
optional provisioning in order to reduce the impact of assetimpairment on future
income statements, the gain had no material effect on Erste Bank’s net earn-
ings for2004.

_ The sale closed in the middle of April following its formal approval by
the EU antitrust office and the Austrian supervisory authority.

Erste Bank adopts new,
advanced compensation scheme

_ The Employer/Employee Negotiation Committee of Erste Bank der
oesterreichischen Sparkassen AG has agreed on a new set of company
regulations that is based on the pay schedule under the savings banks’ collective
agreement, which came into effect on 1 January 2005.

_This solution gives Erste Bank has the most forward-looking compen-
sation system in the Austrian financial sector, in that it gives employees a
direct share in corporate profits.

_ Thisnew system represents a model consisting of three pillars: the base
salary, a component related to individual performance, and an element based
on the Erste Bank Group’s net profit.

_ Regarding base salary, the starting salaries will be increased signifi-
cantly, butthe lifetime income curve will be more gradual than before, as a result
of a reduction in the number of automatic annual pay increases.

Inthe future, the individual-performance-related component - derived
from factors such as the employee’s proficiency, quality of work, social effec-
tiveness, innovative thinking and specific skills useful to the bank (command
of foreign languages, for example) - will have a far greater bearing on pay
increases.

__The third and completely new element of the pay scheme, the direct
participation in the Bank’s profits, marks another consistent step in the expan-
sion of the variable portion of the compensation mix built on a foundation of
fixed base salaries in line with market rates. This third component of the com-
pensation system accrues as soon as the target for net profit after minority inter-
ests set by the Supervisory Board is exceeded. A fixed percentage is then paid
out to the group’s workforce.

_ The most significant aspect of the salary reform introduces automatic
pay increases and therefore substantially lowers the rate of growth in staff costs.
However, as a result of the higher starting salaries and the transitional arrange-
ments putin place, the full effect will only be felt in the medium term.

Preliminary election of private
shareholders’ representatives to the
Supervisory Board

—In keeping with the special significance of retail customers and private
shareholders for Erste Bank as a retail financial institution, April 2005 saw the
completion of the third preliminary election (following earlier ones in 1998 and
2000) of two independent retail shareholder representatives to the Supervisory
Board. Atthe Annual General Meeting (AGM) in 1998, Elisabeth Giirtler (a busi-
ness woman) and Theresa Jordis (a lawyer) were elected as retail shareholder rep-
resentatives for the first time after a process of preselection by the retail share-
holders. In 2000, in another election by private shareholders, they were confirmed
in office forfive years. In preparation for the end of the five-year term in May 2005,
Erste Bank issued a public call for candidates for these two positions. Interest-
ed candidates who fulfilled the criteria had until 11 March 2005 to apply in writ-
ingto the notary public, Christoph Bieber. They were then identified as candidates
to all private shareholders (these shareholders being any native persons who at
the end of February 2005 held Erste Bank shares in an account at an Austrian or
Czech financial institution). Irrespective of the size of their shareholding, each pri-
vate shareholder received one voting ticket with which to vote fortwo candidates.
_ Afterthese votes were cast, the two candidates with the greatest num-
ber of votes were determined. Both of these preliminary winners are recognised
as prominent voices of Austrian industry. Entrepreneur Elisabeth Giirtler was
elected for the third time with 22.6 per cent of the valid ballots and Wilhelm
Rasinger, a graduate in business administration, was elected for the first time
with 40.8 per cent of votes. In total, almost 9,000 votes were cast, 99 per cent
of them valid.

___The actual election to the Supervisory Board will take place at the
AGM of Erste Bank on 11 May 2005. Erste Bank’s principal shareholder, DIE
ERSTE dsterreichische Spar-Casse Privatstiftung, a private foundation, will
nominate the two candidates for election to the Supervisory Board and will sup-
port them with its votes. Both candidates will be recommended for terms
endingin 2010.

__ Thispre-selection process is unique in Austria and enables retail share-
holders to help influence the representation of theirinterests on the Supervisory
Board. By fielding two of the twelve shareholder representatives on the eighteen-
member board, private shareholders enjoy a percentage representation higher
than their proportion of Erste Bank’s equity.

_ Bythisapproach, Erste Bank demonstrates its commitment to good cor-
porate governance and underlines its particular focus on retail banking.
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The Erste Bank share

Performance of equity indices

__Theoil price trend and the tightening of interest rates by the US Fed-
eral Reserve had already had a material impact on the performance of inter-
national stock indices during the completed 2004 fiscal year. In the four months
ended April 30, 2005, a temporary advance in oil prices to new record levels
above the USD 55 mark, two more interest rate increases by the Federal
Reserve and lower-than-expected growth of the US economy as well as in quar-
terly earnings compared to the first quarter of the previous year, all weighed on
equity markets. While the FTSE Eurotop 300 Index still closed the first quarter
of 2005 with a gain of 4.2 per cent, its year-to-date performance by the end
of April was only 1.8 per cent. The US stock markets lost ground both in the first
quarter of 2005 and to the end of April. The Dow Jones Industrial Average and
S&P 500 Index both fell 2.6 per cent by the close of the quarter and about
5 per cent as of 30 April 2005. Technology shares posted even higher losses,
with the Nasdag-Index declining some 8 percentand 11.7 percent by the end
of the first Quarter 2005 and the end of April, respectively.

_ Citing growing inflationary pressure, the Federal Reserve raised the
overnight rate (its benchmark interest rate) both in February and March by
25 basis points each a time to the present level of 2.75 per cent. News of unex-
pectedly high US consumer prices in April, in conjunction with the tenor of the
Fed’s economic report (the Beige Book) dampened sentimentin stock markets.
The likely furtherincrease in the key interest rate in the USA - and therefore in
the cost of borrowing for companies - is apt to detract from corporate profits
(which asitis, are not expected to be very high). These forebodings were given
additional substance by the, in some cases, disappointing business results
reported for the first quarter of 2005 and by some US firms’ reductions in
earnings forecasts for this financial year.

Following its superb gain of 57.4 per centin 2004, Austria’s blue-chip
ATX index continued its positive showing in the first quarter of 2005, climbing
to an all-time high of 2,781.55 points on 7 March. With an advance of 8.3 per
cent from the beginning of 2005 to the end of March, the ATX again outpaced
all biginternational stock indices. In April, however, Austria’s major index ended
the month nearly unchanged as a result of the negative cues from abroad. At
the end of April the ATX stood at 2,566.0 0 points, representing a performance
of 5.5 per cent for the year to date.

In the first three months of 2005, the DJ Euro Stoxx Bank Index main-
tained its positive trend of the previous year thanks to the business results of
European banks for 2004, which were largely in line with expectations, and
despite the interest rate increases in the USA. This index of European banks rose
4.2 percent to 300.48 points by the end of the first quarter of 2005. In April,
the DJ Euro Stoxx Bank Index then declined along with the international stock
markets. At 30 April 2005 the index stood at 289.36 points, resulting in a year-
to-date performance of 0.4per cent.

Erste Bank share price performance compared to DJ Euro Stoxx Bank Index and ATX (indexed)
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THE ERSTE BANK SHARE

Performance of the Erste Bank share

_ Building on its record gain of 60.5 per cent in 2004, the Erste Bank
share continued to appreciate in the first months of this year. The share’s high-
estclosing price to date was recorded on 7 March 2005, at EUR 44.30, boost-
ing the market capitalisation to an unprecedented EUR 10.70 billion. Atthe end
of the first quarter, Erste Bank’s share was trading at EUR 40.35, up 5.4 per
centon the level of three months earlier. Ample justification for the dynamic per-
formance of the Erste Bank share was provided in the middle of March with the
publication of the record earnings for 2004. After the release of these results,
most analysts who regularly report on Erste Bank raised their target price for
the share. In the view of the analysts, Erste Bank’s strong and successful posi-
tioning in the growth markets of Central Europe as well as the restructuring of
its domestic business make it “the core investment” in Central Europe. Nonethe-
less and amid a generally weak stock market environment in April, the Erste
Bank share posted a loss of 4.6 per cent at the end of April, closing at
EUR 37.49.

Investor relations

Inthe first months of this financial year, Erste Bank took partin numer-
ous international banking conferences; a joint event staged together with
Wiener Borse, as well as the UBS, Morgan Stanley and ING conferences. As well
as presenting the strategy and positioning of the Erste Bank Group to a multi-
tude of international investors, the management held many meetings with
individuals.

Key figures for the Erste Bank share

Share price at 29 April 2005 EUR 37.49

High for the year to date (29 April 2005) EUR 44.30

Low for the year to date (29 April 2005) EUR 36.51
Price/Earnings ratio at 29 April 2005" 13.63

Trading volume (to 29 April 2005) EUR 1,306.6 million
Market capitalisation at 29 April 2005 EUR 9.1 billion

1) Based on earnings per share of EUR 2.75 (IBES/consensus forecast for 2005)

_ Afterthe Vienna Stock Exchange’s extremely successful year 2004, the
Erste Bank subsidiary brokerjet together with the stock exchange launched the
“Festival of Austrian Stocks” on 7 April 2005, as a vehicle for heightening the
attractiveness of the Austrian capital market for private investors.

—0On 18 April 2005 Erste Bank staged the sixth Internet chat featuring
Chief Executive Officer Andreas Treichl. The participation by current and poten-
tial retail shareholders taking advantage of this opportunity to communicate
directly with the Erste Bank Group’s CEO reached record levels. During the
more than two hours of the event, 200 questions were asked concerning cur-
rent developments at the Group. The participants came from all countries of the
extended home market as well as Romania.

__ Anotherinstalment of Erste Bank’s employee share ownership plan will
be implemented in May 2005. This year the staff of the Erste Bank Group will
be offered shares for subscription from 2 to 13 May 2005. Each employee may
buy up to 200 shares on preferential terms. The subscription price will be
20 per cent less than the average price of the Erste Bank share quoted on the
Vienna stock exchange in April 2005. The shares are subject to a holding
period of five years for tax reasons. Under the share option plan of Erste Bank
initiated in 2002, options granted to management and high-performing other
staff could be exercised from 2 to 29 April. This exercise of options resulted in
the subscription for 1.38 million shares; 75 per cent of all options granted have
now been exercised. A new option plan (MSOP 2005) will be proposed to the
Annual General Meeting on 11 May 2005.

Research reports covering the
Erste Bank share”

> Bank Austria Creditanstalt > Komercni Banca

> Citigroup > Lehman Brothers
> Commerzbank > Merrill Lynch
> CSFB > Morgan Stanley

> Patria
> Raiffeisen Centrobank
> Sal. Oppenheim

> Deutsche Bank
> Dresdner Kleinwort Wasserstein
> Fox-Pitt, Kelton

> HSBC > Société Générale

>ING > UBM UniCredit Banca Mobiliare
> JP Morgan >UBS

> Keefe, Bruyette & Woods > WestLB

*) The listcomprises all institutions known to Erste Bank at press time that prepare research reports
on the Erste Bank share.

ERSTE BANK 01/2005



Developments at Erste Bank Group

From 1 January 2005 the revised IASB standards IAS 32 (Financial
Instruments: Disclosure and Presentation) and IAS 39 (Financial Instruments:
Recognition and Measurement) are binding. These principally affect how the
securities business is presented and how loans are valued. In accordance with the
transitional provisions, the values stated for the previous year had to be restat-
ed. The rates of change shown here refer to these comparative values.

Performance in detail

_— Netinterestincome came in at EUR 681.2 million, 3.6 per cent high-
er than the previous year's figure of EUR 657.7 m. The net interest margin
narrowed to 2.12 per cent (full year 2004: 2.21 per cent), although this was
largely attributable to the strong expansion in the low margin interbank busi-
ness. The additional refinancing costs arising in the first quarter of 2005 in
connection with the acquisition of the remaining 19.99 per cent stake in
Slovenska sporitelfia in January 2005 also impact this line item.
_Thenetinterest margins achievable in Central Europe - ranging from
3.4 per cent to over 4.5 per cent - continued to remain much higher than
those experienced in the Austrian operations, where levels fell further to roughly
1.6 per cent (full year 2004: approx. 1.8 per cent). As mentioned above, the
strong expansion in the low margin interbank business was instrumental in this
development.

in EUR million 1.1.-31.3.2005
Net interest income 681.2
Loan loss provisions (101.3)
Net commission income 3111
Net trading result 57.2
General administrative expenses (658.9)
Insurance business 5.6
Other operating result (2.0)
Pre-tax profit 292.9
Group net profit 160.3
Cost/income ratio 62,4%

— Netcommission income sustained its recent positive trend, rising by
10.9 per cent from EUR 280.5 million to EUR 311.1 million. This was mainly
due to an above-average increase in income from securities transactions
(+19.8 percentto EUR 92.6 million) and from bank assurance (+23.0 per cent
to EUR 21.4 million).

As a result of market conditions the trading result fell by 8.3 per cent
from EUR 62.4 million to EUR 57.2 million, primarily because of lower revenues
from foreign exchange business.

_ With higher revaluation revenues in the first quarter of 2004, net
income from insurance business as at end-March 2005 was down to
EUR 5.6 million from the previous year’s figure of EUR 8.4 million. Nonetheless,
s-Versicherung, Erste Bank’s insurance business, performed very well both in
Austria and Central Europe. In Austria, where it continues to be the market leader
in life insurance, s-Versicherung posted healthy increases in insurance premi-
ums (growth in single premium and regular premium segment: 40 per centand
14 per cent, respectively). In Central Europe the performance was even more
encouraging, with double or triple digit growth rates achieved in almost all
markets.

_ Overall, this means that operating income climbed 4.6 per cent from
EUR 1,009.0 million to EUR 1,055.1 million.

__ General administrative expenses showed a modest (+2.5 per cent)
increase from EUR 643.1 million to EUR 658.9 million. Within this development,
contrasting trends were seen in Central Europe (up 10.9 per cent) and Austria
(down 1.7 per cent).

1.1.-31.3.2004 Change 1.1.-31.3.2004
restated in % published
657.7 3.6 656.9
(108.2) (6.4) (108.2)
280.5 10.9 281.4
62.4 (8.3) 62.4
(643.1) 2.5 (642.3)
8.4 (33.3) 6.4
(2.6) 23.1 20.8
255.1 14.8 277.4
93.7 71.1 104.2
63,7% 63,8
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Personnel expenses rose 5.0 per cent from EUR 359.5 million to
EUR 377.4 million, whereas there was a 1.8 per cent decrease in other
administrative expenses from EUR 201.1 million in 2004 to EUR 197.4 mil-
lion. This latter development was exclusively due to positive cost trends in Aus-
tria. The increases in Central Europe were a product of higher VAT rates in the
Czech Republic and Slovakia as well as rising exchange rates for the region’s
currencies. Depreciation of fixed assets rose slightly (+1.9 per cent) from
EUR 82.5 million to EUR 84.1 million. Here, too, the figure for Austria fell.

The Group’s total headcount (FTEs) as at 31 March 2005 was 35,971,
a slightincrease on the end-2004 total of 35,862. This is mainly in prepara-
tion for further expansion of the Hungarian and Croatian branch networks in Hun-
gary and Croatia (27 new branch openings).

The operating profit (operating income minus general administrative
expenses) rose 8.3 per cent from EUR 365.9 million to EUR 396.2 million in
the first quarter of 2005.

The cost/income ratio (general administrative expenses divided by
operating income) improved from 63.7 per cent in the same period 2004 to
62.4 per centin the first quarter of 2005.

in EUR million 1.1.-31.3.2005
Erste Bank Group
Personnel expenses 377.4
Other administrative expenses 197.4
Subtotal 574.8
Depreciation 84.1
Total 658.9
Austria (incl. Corporate Center and
International Business)
Personnel expenses 275.0
Other administrative expenses 103.8
Subtotal 378.8
Depreciation 43.2
Total 422.0
Central Europe
Personnel expenses 102.4
Other administrative expenses 93.6
Subtotal 196.0
Depreciation 40.9
Total 236.9

ERSTE BANK 01/2005

DEVELOPMENTS AT ERSTE BANK GROUP

The other operating result was EUR -2.0 million, largely unchanged
on the first quarter 2004 figure of EUR -2.6 million. The first quarter 2005 result
showed a higher contribution from securities outside the trading portfolio, up
from EUR 14.6 million to EUR 28.5 million.

Risk provisions for loans and advances totalled EUR 101.3 million,
6.4 per cent lower than the figure for the first quarter of 2004, largely due to
the positive performance in the domestic lending business.

Pre-tax profit registered a 14.8 per cent rise from EUR 255.1 million
to EUR 292.9 million.

In spite of a higher pre-tax profit, taxes on income fell by 19.7 per cent
to EUR 68.8 million. This was due in part to tax rate decreases, most notably
in Austria and the Czech Republic, but mainly because the figure for the first
quarter of 2004 had included a one-off EUR 20 million depreciation of a
deferred tax asset owing to the reduction in the Austrian tax rate from
34 per centto 25 per cent from January 2005.

The decrease in minority interests in the quarterly results is mainly
attributable to the increase in the shareholding in Slovenska sporitelna and the
non-recurrence of profit arising from last year's sale of the Group’s property
insurance businesses in the Czech Republic.

1.1.-31.3.2004 Change 1.1.-31.3.2004
restated in % published
359.5 5.0 358.7
201.1 (1.8) 201.1
560.6 2.5 559.8
82.5 1.9 82.5
643.1 2.5 642.3
265.3 3.7 266.2
115.8 (10.4) 115.8
381.1 (0.6) 382
48.3 (10.6) 48.3
429.4 (1.7) 430.3
94.2 8.7 93.4
85.3 9.7 85.3
179.5 9.2 178.7
34.2 19.6 34.2
213.7 10.9 212.9



DEVELOPMENTS AT ERSTE BANK GROUP

As a result of these changes the Group net profit after tax and minority
interests for the first quarter of 2005 rose significantly by 71.1 per cent from
EUR 93.7 million in 2004 to EUR 160.3 million.

The subsidiaries in Central Europe contributed 68.4 per cent to the
Group’s net profit for the first quarter. Quarterly earnings per share rose from
EUR 0,39 to EUR 0,67 yoy.

Earnings per share increased correspondingly, reaching EUR 0.67 for
the quarter (first quarter 2004: EUR 0.39).

_ Return on equity (RoE) based on the Group net profit after tax and
minority interests was 18.0 per cent in the first quarter of 2005, against
17.0 per cent for the whole of 2004.

Outlook

_ Onthe basis of this strong quarterly results Erste Bank is raising its full
year forecast for net profit after tax and minority interests to EUR 660 million
in 2005.

Erste Bank is well on track to achieve its goal of a Group net profit of
EUR 750 million in 2006. This translates into a target (cash) return on equity
of at least 18 per cent and a cost/income ratio of no higher than 61 per cent
in 2006.

Erste Bank Hungary is now aiming for a RoE of at least 20 per centin
2005, the target ROE of at least 25 per cent in 2006 remains unchanged.

Balance sheet developments

___Theconsolidated balance sheet total for the Erste Bank Group at the
end of the first quarter 2005 was EUR 148.2 billion, 6.0 per cent up on the end-
2004 total of EUR 139.8 billion. The restatement according to IAS 39 had no
material influence on the balance sheet total although it did give rise to differ-
ences in the presentation of line items, especially in the case of securities
positions.

Loans and advances to customers grew by 2.4 per cent from
EUR 72.8 billion to EUR 74.6 billion. This was mostly due to loans and advances
to foreign customers and particularly related to securitised loans.

_ Risk provisions rose by 2.2 per cent to EUR 2.9 billion, although new
allocations were partly offset by write-backs of existing provisions.
_Theheading current investments now contains the available for sale
portfolio, on which valuation profits will now be shown under total equity until
the securities are sold or repaid, as well as the new category “Fair value port-
folio” on which valuation and realised profits will be booked to the income state-
ment. The fair value and available for sale portfolios are currently valued at
EUR 4.4 billion and EUR 12.4 billion, respectively.
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DEVELOPMENTS AT ERSTE BANK GROUP

_The total assets shown under the headings trading assets, current
investments and financial investments rose by 6.8 per cent from EUR 42.5 bil-
lion to EUR 45.4 billion. In virtually all cases, the increases were attributable
to holdings of fixed income securities. Trading assets posted an above-aver-
age increase (+14.5 per cent) from EUR 4.6 billion to EUR 5.3 billion.
_Thestrongest expansion on both sides of the balance sheet was in the
interbank business. Loans and advances to credit institutions were up
24.6 per cent from EUR 15.7 bn to EUR 19.5 bn, while amounts owed to
credit institutions increasd by 15.9 per cent from EUR 28.6 bn to
EUR 33.1 bn.

_ On the liabilities side, amounts owed to customers edged up
2.1 per cent from EUR 68.2 billion to EUR 69.7 billion, with savings deposits
showing a marginal contraction (-0.3 per cent) from EUR 38.0 billion to
EUR 37.8 billion.

_ Whereas subordinated liabilities were practically unchanged at
EUR 3.0 billion, total refinancing in the form of debts evidenced by certificates
expanded by 5.2 per cent in the first quarter of 2005 from EUR 19.7 billion to
EUR 20.7 billion.

in EUR million 31.3.2005
Assets

Loans and advances to credit institutions 19,545
Loans and advances to customers 74,585
Risk provisions for loans and advances (2,867)
Securities and other financial investments 45,407
Other assets 11,532
Total assets 148,202
Liabilities

Amounts owed to credit institutions 33,095
Amounts owed to customers 69,670
Debts evidenced by certificates and subordinated capital 23,729
Capital 6,934
Other liabilities 14,774
Total liabilities 148,202

__The Group’s total equity increased by 4.0 per cent in the first quarter
from EUR 6.7 billion to EUR 6.9 billion. Besides reflecting the first quarter
result and other changes, this figure also includes the Group’s EUR 0.2 billion
hybrid capital issue in March 2005.

____ Own funds of the Erste Bank Group as defined under the Austrian
Banking Act (BWG) amounted to EUR 7.1 billion as at 31 March 2005. Given
that the statutory minimum requirement at that date was EUR 5.6 billion, the
Group’s coverage ratio is approximately 125 per cent.

In Q1 2005 a total of EUR 200 million of hybrid tier 1 capital was
issued. After accounting for the reduction from the January 2005 purchase of
the remaining 19.99 per cent stake in Slovenska sporitelfia (final purchase
price: EUR 127.6 million), the Group’s core capital at end-March was approx-
imately EUR 4.5 billion, representing a tier 1 ratio of 6.8 per cent (end-2004:
6.7 per cent).

_ The solvency ratio according to the Austrian Banking Act was
10.2 per cent as at end-March 2005, still well above the statutory minimum
requirement of 8 per cent.

31.12.2004 Change 31.12.2004
restated in % published
15,684 24.6 5,513
72,843 2.4 72,722
(2,804) 2.2 (2,749)
42,521 6.8 42,636
11,568 (0.3) 11,560
139,812 6.0 139,682
28,551 15.9 28,551
68,213 2.1 68,213
22,704 45 22,935
6,665 4.0 6,476
13,679 8.0 13,507
139,812 6.0 139,682
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Consolidated Financial Statements
for the first quarter of 2005 (IFRS)

The accompanying notes form an integral part of the financial statements.

Consolidated Balance Sheet of theErste Bank Group
at 31 March 2005
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CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS

Group Income Statement of Erste Bank Group
from 1 January to 31 March 2005

Earnings per share

Earnings per share represents net profit after minority interests divided by the average number of ordinary shares outstanding. Diluted earnings per share
represents the maximum possible dilution in the event that the average number of shares covered by subscription or conversion rights granted has increased or
may increase.

ERSTE BANK 01/2005 11



CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS

Consolidated Statement of Changes in Equity

Cash Flow Statement




Notes to the consolidated financial statements
of the Erste Bank Group for the first quarter of 2005

The consolidated financial statements of the Erste Bank Group are pre-
pared in accordance with the International Financial Reporting Standards
(IFRS - formerly IAS) as interpreted by the International Financial Reporting
Interpretations Committee (IFRIC - formerly SIC). These financial statements
for the first quarter of 2005 comply with IAS 34 (Interim Financial Reporting).
New standards published at the end of 2003 and in 2004 give rise to
important changes in the following areas in particular:

IAS 39 and IAS 32

The revised versions of IAS 32 (Financial Instruments: Disclosure and
Presentation) and IAS 39 (Financial Instruments: Recognition and Measure-
ment) have to be applied beginning 1 January 2005.

As required by the transition provisions in the standards, and in the
interest of enhanced comparability and transparency, Erste Bank has restat-
ed its consolidated financial statements forthe 2004 financial year. This means
thatthe data for2004 is presented as if the changed standards had always been
applied in their new form.

These adjustments pertain largely to the securities business and the
valuation of lendings and borrowings and do not result in material changes.
Underthe transition provisions of the revised IAS 39, the value changes result-
ing from the remeasurement at 1 January 2004 must be recognised in equity
retrospectively to that date.

As a result of these remeasurements, consolidated shareholders’
equity after deferred taxes at 1 January 2004 increases by EUR 34.7 million
to EUR 2,825 million; total minority interests in equity after deferred taxes at
1 January 2004 increase by EUR 73.8 million to EUR 2,953 million.

After taxes and minority interests, consolidated net profit for 2004
decreases by EUR 23.7 million to a total of EUR 520.8 million. The return on
equity based on this recalculated net profit after minority interests is now
17.0 per cent rather than 18.0 per cent.

ERSTE BANK 01/2005

13



CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS

Explanation of the main changes in the consolidated balance sheet at 31 December 2004
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CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS

Loans and advances to credit institutions
and customers

In this item it is now permitted to include securities bought in the
secondary market, provided they are not quoted on an active market. Under this
new rule, EUR 171.4 million of securities was reclassified from financial invest-
ments to loans and advances to credit institutions and EUR 121.6 million of
securities was reclassified to loans and advances to customers.

Risk provisions for loans and advances

The introduction of impairment testing at the portfolio level led to the
creation of an additional EUR 55.3 million of provisions for bad and doubtful
debts. The resulting net deferred tax asset of EUR 13.8 million is reflected in
the balance sheet item “other assets”.

Current investments /
financial investments

In the past the securities in these two balance sheet items were mea-
sured by marking them to market, with net disposal and revaluation gains or
losses recognised immediately in the income statement within other operat-
ing result. This option continues to exist for the fair-value portfolio, a new cat-
egory that forms one of the two sub-categories of “currentinvestments”. In the
other sub-category, the available-for-sale portfolio, securities are likewise
revalued by marking to market. However, except in the case of impairment
losses, unrealised value changes are no longer recognised in the income state-
ment, but are instead recognised directly in equity until the sale or redemption
of the asset. On the other hand, effects from foreign currency translation,
straight line write-ups and write-downs, interest and dividend income contin-
ue to be recognised in profit or loss. The carrying amounts of these sub-cate-
gories will from now on be presented in the notes. The treatment of the held-
to-maturity portfolio, which is reported in “financial investments”, remains
largely unchanged. As a result of the new structure (reclassification and remea-
surement) of the portfolios, currentinvestments increased by EUR 6,825.8 mil-
lion and financial investments decreased by EUR 6,94 1.2 million. As financial
investments also include insurance companies’ investment portfolios, they
reflect the net revaluation gain of EUR 146.4 million on these assets.

Debts evidenced by certificates /
subordinated capital

Until recently, repurchased debt securities issued by the Erste Bank
Group and quoted on an exchange were reported as assets in the balance sheet.
Under the more restrictive new requirements, a company that repurchases its
own bonds with the intention of selling them again in the market at a later date
must remove the original liability from the balance sheet and recognise any gain
from price differences between the issue price and redemption price directly
inthe income statement. At 1 January 2004 the repurchased issuance volume
was EUR 230.7 million, which in accordance with the revised standard was
recorded as EUR 176.8 million of debts evidenced by certificates and
EUR 53.9 million of subordinated capital.

ERSTE BANK 01/2005
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CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS

Provisions

The restructuring of the securities portfolios of the insurance compa-
nies fully consolidated in the Erste Bank Group gave rise to a provisioning
requirement of EUR 112.5 million at 1 January 2004 forvalue changes (to cover
minimum third party interest in the profit), Provisions also include the deferred
tax liabilities of EUR 59.7 million which result primarily from the value changes
accompanying the reclassification from fixed assets (held-to-maturity portfo-
lios) to current assets (available-for-sale portfolios).

The changes in the income statement are the resultin particular of the
new structure of the securities portfolio, as the remeasurement results for the
available-for-sale instruments are now recognised directly in equity. In 2004
this led to a decrease of EUR 27.9 million in other operating result and an
increase of EUR 2.0 million in income from insurance business.

In addition, the presentation of the results of the Ceska sporiteliia
Group was standardised, leading to minor shifts between netinterestincome,
net fee and commission income, personnel expenses and other operating
result, although the net profit impact was zero.

The overall tax effect (a net increase of EUR 4.1 million in the tax
expense)is reflected in taxes onincome. On balance, aftera correction of EUR
6.3 million in minority interests, the overall change to consolidated net profit
in 2004 was a reduction of EUR 23 million.

IAS 1

From 1 January 2005 the revised IAS 1 (Presentation of Financial
Statements) requires minority interests in equity to be presented within “total
equity”. Beginning on 1 January 2005 the reported total equity thus includes
minority interests. Total equity is now broken down into two line items, share-
holders’ equity and minority interests in equity. In the statement of changes in
equity, minority interests are now presented as a component of total equity.
Additionally, in the income statement the item “extraordinary result”
has been deleted.

Events after the balance sheet date

On 10January 2005, Erste Bank acquired from the European Bank for
Reconstruction and Development (EBRD) the 19.99 per cent of Slovenska
sporitelfia that it did not already own. Erste Bank thus now holds all shares of
Slovenska sporitelfia. The total final purchase price was EUR 127.6 million. This
corresponds to a price/book value ratio of 1.6, based on Slovenska sporitelfia’s
shareholders’ equity at the end of 2004 according to IFRS accounting.

16
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CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS

Explanation of the main changes in the income statement

ERSTE BANK 01/2005 17



CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS

Information on the Group Balance Sheet

1) Loans and advances to credit institutions

2) Loans and advances to customers

3) Risk provisions

4) Trading assets

18 ERSTE BANK 01/2005



CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS
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8) Amounts owed to customers

9) Provisions
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CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS

Information on the Group Income Statement

10) Net interest income

11) Risk provisions for loans and advances
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CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS
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CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS

15) Income from insurance business

16) Other operating result

22 ERSTE BANK 01/2005



CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS
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In addition to the above number of employees, 63 persons were employed in non-bank enterprises of the Group (hotel and leisure sector) at
31 March 2005.
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Segment reporting

Comparisons with the first quarter of 2004 or the end of 2004 are
between restated figures only. Results published by group entities are not
directly comparable with those reported here, as they, amongst other ele-
ments, include equivalent refinancing costs.

Austria

__ This segment reported profit growth of 3.5 per cent, up from
EUR 61.1 million in the same period last year to EUR 63.2 million. There was
a marked rise of 8.8 per cent in net commission income, mainly driven by
stronger securities business in the Retail & Mortgage and Trading and Invest-
ment Banking segments as well as project finance business in the Large Cor-
porates segment. In addition, the cost-cutting programme launched last year
led to a 1.4 per cent decrease in general administrative expenses, down from
EUR 410.8 million to EUR 405.1 million. Some of this positive performance was
offset by reductions in net interest income in the Savings Banks and Treasury
segments (due to structural factors), although the cost/income ratio improved
from 65.4 per cent to 65.2 per cent. Return on equity in this segment fell from
14.3 per cent to 13.1 per cent, due to the increase in total attributed equity
capital.

Savings Banks

Savings Banks

Net profit after minority interests was down from EUR 2.8 million to
EUR 0.3 million. Although risk provisions were significantly lower at
EUR 40.5 million (against EUR 48.6 million for the first quarter of 2004) and
operating expenses were down EUR 1.5 million (0.7 per cent) on the year-ear-
lier period, net interest income (-2.9 per cent) and net trading (-26.9 per
cent) declined as well. The development of commission income is exclusively
driven by a change in intragroup settlement policy for banking support services
as of Q4 2004. Nonetheless, commission income in core business areas was
clearly positive. The cost/income ratio deteriorated slightly to 69.4 per cent,
while return on equity fell to 0.6 per cent.

Retail and Mortgage

Earnings in this segment more than doubled, rising from EUR 8.4 mil-
lion in the first quarter of 2004 to EUR 19.2 million. Net interest income
advanced EUR 2.6 million or 2 per cent. Net commission income rose by
EUR 7 million, or 10.0 per cent, to EUR 77.8 million, driven primarily by an excel-
lent securities business performance. The cost-cutting measures put in place

Retail and Mortgage

Q12004 Q12004 Q12004 Q12004
in EUR million Q12005 restated published Q12005 restated published
Net interest income 204.1 210.2 210.2 128.4 125.8 125.9
Risk provisions for loans and advances (40.5) (48.6) (48.6) (26.5) (28.8) (28.8)
Net commission income 85.1 85.1 85.1 79.8 70.8 70.7
Net trading result 5.1 7.0 7.0 2.1 3.1 3.1
General administrative expenses (204.2) (205.7) (205.7) (156.9) (161.9) (161.8)
Income from insurance business 0.0 0.0 0.0 3.7 6.3 4.3
Other operating result (1.4) 1.0 16.8 3.4 3.6 3.6
Pre-tax profit for the period 48.1 48.8 64.7 34.0 18.9 17.0
Taxes on income (12.2) (13.5) (18.5) (8.5) (5.8) (4.2)
Minority interest (35.6) (32.5) (40.6) (4.8) (4.6) (4.3)
Net profit after minority interests 0.3 2.8 5.5 20.7 8.4 8.5
Average risk-weighted assets 23,240.0 22,572.5 22,572.5 11,988.8 12,440.8 12,440.8
Average attributed equity 248.3 223.3 219.9 909.5 813.6 801.1
Cost-Income ratio (in %) 69.4% 68.1% 68.1% 73.3% 78.6% 79.3%
ROE based on net profit (in %) 0.6% 5.1% 10.0% 9.1% 4.1% 4.2%
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CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS

last year had a clear impact on general administrative expenses, which fell
EUR 5 million, or 3 per cent, to EUR 156.9 million. The operating result rose
25.0 percentto EUR 55.1 million (2004: EUR 44.1 million). The cost/income
ratio improved from 78.6 per cent to 74.0 per cent compared with the previ-
ous year, while return on equity was 8.5 per cent.

Large Corporates

Against the above-average performance in the first quarter of 2004,
the operating result for Large Corporates declined, in line with expectations, by
5.4 per cent to EUR 31.1 million. While net commission income grew con-
siderably, up EUR 3.9 million or 26 per cent, to EUR 18.9 million, other operating
income declined, as the valuation of securitised debt led to lowerincome com-
pared with the same period the year before. General administrative expenses
climbed 9.2 percentto EUR 21.3 million solely because of higher expenses in
real estate leasing incurred from the expansion of the business across Central
and Eastern Europe. Overall net profit after minority interests equalled
EUR 14.7 million, against EUR 18.1 million in the same period last year. The
cost/income ratio stood at 40.6 per cent, with return on equity at 11.9 per cent.

Trading and Investment Banking

Compared with last year, net profit in this segment fell 9.0 per cent to
EUR 28.9 million (2004: EUR 31.7 million). Net interest income fell from
EUR 25.0 million to EUR 16.2 million. This was attributable to the overall mar-
ket environment and negative FX hedging effects. It was, however, at least par-
tially offset by the marginally positive figure for other operating income, due to
revaluations under the current investments heading. The increase in net com-
mission business from EUR 15.5 million to EUR 21.0 million was largely
attributable to increased commission income in securities business and struc-
tured products. Erste Bank managed to extend its market share in such struc-
tured products for private and institutional investors. Although tight cost man-
agement continued in the first quarter and led to a 4.3 per cent reduction in
general administrative expenses compared with the previous year, the
cost/income ratio worsened from 34.9 per cent to 36.3 per cent. Return on
equity declined from 52.7 per cent to 41.4 per cent.

Large Corporate Customers Trading & Investment Banking Austria total

Q12004 Q12004 Q12004 Q12004 Q12004 Q12004

Q12005 restated published Q12005 restated published Q12005 restated published
35.5 37.2 37.2 16.2 25.0 25.0 384.2 398.3 398.3
(13.1) (13.0) (13.0) (0.0) 0.0 0.0 (80.1) (90.4) (90.4)
18.9 15.0 15.0 19.0 15.5 15.5 202.8 186.4 186.4
(1.9) 0.2 0.2 25.2 27.2 27.2 30.4 37.4 37.4
(21.3) (19.5) (19.5) (22.6) (23.6) (23.6) (405.1) (410.8) (410.7)
0.0 0.0 0.0 0.0 0.0 0.0 3.7 6.3 4.3

4.4 7.2 7.2 0.4 (0.7) 0.7 6.7 11.0 28.3
22.4 27.0 27.0 40.1 43.4 44.8 142.7 138.2 153.5
(5.6) (6.8) (6.8) (10.8) (11.7) (11.2) (37.1) (37.9) (40.8)
(2.0 (2.1) (2.1) 0.0 0.0 0.0 (42.4) (39.2) (47.0)
14.7 18.1 18.1 28.9 31.7 33.6 63.2 61.1 65.7
6,517.2 6,660.3 6,660.3 3,675.5 3,678.4 3,678.4 45,421.5 45,352.0 45,352.0
494.4 435.6 428.9 278.8 240.6 236.9 1,931.0 1,713.0 1,686.8
40.6% 37.2% 37.2% 36.3% 34.9% 34.9% 65.2% 65.4% 65.6%
11.9% 16.7% 16.9% 41.4% 52.7% 56.7% 13.1% 14.3% 15.6%
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Central Europe

Ceska sporitelna

Net profitincreased by EUR 22.7 million or 51.9 per cent on the pre-
vious year, from EUR 43.8 m to EUR 66.5 million.

In addition to a 15.5 per cent rise in net interest income due to the
expansion of the lending business, net commission income was also up sig-
nificantly on lastyear‘s very high levels (+19 percentto EUR 72.6 million). The
nettrading result saw a similarly pleasing development, in particularin the area
of securities business and interest rates derivatives. The substantial improve-
mentin other operating income can be attributed largely to profits gained from
the revaluation and disposal of other assets available for sale. Thanks to a very
positive earnings trend and the favourable development of the CZK/EUR
exchange rate (+8 per cent), the operating result increased by almost 18 per
centto EUR 92.3 million. The cost/income ratio improved from 60.2 per cent
to 59.6 per cent and return on equity was slightly down from 42.4 per cent to
41.4 percent.

Ceska spofitelna

Slovenska sporitel'na

The two major influences on the results of Slovenska sporitelfia in
comparison with the first quarter of 2004 were the absence of minority inter-
ests following the increase in the Erste Bank stake in SLSP’s to 100 per cent,
and the extremely positive net commission income result. Net interestincome
recorded only marginal growth of 0.3 per cent, reaching EUR 45.6 million for
the quarter. Moderate growth from credit business, lower interest rates and
higher refinancing costs associated with the purchase of SLSP’s remaining
shares, were the main drivers.

Commission income rose by 27.6 per centto EUR 19.2 million on the
same period last year thanks to positive developments in the payment services
and lending businesses. Partly due to negative currency effects, general admin-
istrative expenses increased by EUR 3.2 million to EUR 41.7 million. The oper-
ating result however, still rose almost 6 per cent. The improvement in other oper-
ating income can be attributed to the proceeds generated by the sale of fixed
income securities. As a result of these developments, return on equity increased
from 40.1 per cent to 50.7 per cent, while the cost/income ratio saw a slight
rise from 60.5 percentto 61.1 per cent.

Slovenska sporitelfia

Q12004 Q12004 Q12004 Q12004
in EUR million Q12005 restated published Q12005 restated published
Net interest income 141.2 122.2 121.5 45.6 45.5 45.5
Risk provisions for loans and advances (7.0) (9.4) (9.4) (0.1) 0.1 0.1
Net commission income 72.6 61.0 61.9 19.2 15.0 15.0
Net trading result 12.9 11.5 11.5 35 3.0 3.0
General administrative expenses (136.3) (118.6) (117.7) (41.7) (38.5) (38.5)
Income from insurance business 1.8 2.1 2.1 0.0 0.0 0.0
Other operating result 8.7 (3.4) 1.8 (3.1) (6.0) (4.8)
Pre-tax profit for the period 94.1 65.6 71.7 23.4 19.2 20.4
Taxes on income (24.1) (19.9) (20.7) (3.0) (3.0) (3.0)
Minority interest (3.5) (1.9) (2.0) 0.0 (5.3) (5.7)
Net profit after minority interests 66.5 43.8 49.0 20.5 10.9 11.7
Average risk-weighted assets 8,479.1 6,315.3 6,315.3 2,133.1 1,665.9 1,665.9
Average attributed equity 643.2 413.0 406.7 161.8 108.9 107.3
Cost-Income ratio (in %) 59.6% 60.2% 59.8% 61.1% 60.5% 60.5%
ROE based on net profit (in %) 41.4% 42.4% 48.2% 50.7% 40.1% 43.7%
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Erste Bank Hungary

EBH saw a significantincrease in earnings in all areas compared with
the first quarter of 2004. Net interest income rose by EUR 8.3 million or
21.5 per cent compared with the same period last year, due largely to strong
advances in the credit business. Commission income benefited predominantly
from increases in payment services and securities business, rising by
EUR 4.8 million or 41.4 per cent. These above-average rates of growth coupled
with a moderate increase in general administrative expenses (+3.5 percentto
EUR 42.4 million) caused the operating result to increase significantly, rising
by over 76 per cent.

Return on equity rose from 28 per cent to 39.9 per cent, while the
cost/income ratio improved from 70.8 per cent to 58.7 per cent.

Erste Bank Croatia

___ Operatingincome increased by 24.2 per cent on the previous year to
EUR 15.8 million. Due to an increased business volume, interest income rose
by 38.2 per cent to 27.4 million, while commission income - above all in the
area of payment services - increased by 42 per cent to EUR 4.6 million. The
significant decline in the trading result (EUR 0.1 million, following EUR 4.5 mil-
lionin the same period of last year) is due mainly to the valuation of derivative
positions.

The significant increase in risk provisions can be attributed to several
special factors that came into play in 2004, including the reduction of the per-
centage for general provisions by the Croatian National Bank from 2 per cent
to 0.8 per cent and the introduction of a new rating system. These changes
resulted in the one-off release of provisions last year. General administrative
expenses rose by EUR 1.5 million or 10.2 per cent, primarily as a result of the
planned expansion of the bank's branch network.

Return on equity fell to 15.9 per cent, due in partto an increase in allo-
cated equity capital, while the cost/income ratio improved significantly from
53.8 per centto 50.8 per cent.

Erste Bank Hungary Erste Bank Croatia Central Europe total
Q12004 Q12004 Q12004 Q12004 Q12004 Q12004
Q12005 restated published Q12005 restated published Q12005 restated published
47.1 38.7 38.7 27.4 19.8 19.8 261.3 226.3 225.5
(4.7) (5.5) (5.5) (2.1) 5.0 5.0 (13.9) 9.8) 9.8)
16.3 11.5 11.5 4.6 3.3 3.3 112.7 90.8 91.7
8.9 7.7 7.7 0.1 4.5 4.5 25.4 26.7 26.7
(42.4) (41.0) (41.0) (16.3) (14.8) (14.8) (236.8) (212.8) (212.0)
0.0 0.0 0.0 0.0 0.0 0.0 1.8 2.1 2.1
(4.7) (2.5) (2.5) (0.7) (0.7) (0.9) 0.2 (12.6) (6.5)
20.4 8.9 8.9 13.0 17.0 16.8 150.9 110.7 117.7
(3.8) 0.4) 0.4) (2.5) (3.3) (3.3) (33.3) (26.6) (27.3)
(0.0 0.1) 0.1) (4.3) (4.7) (4.6) (7.8) (12.0) (12.4)
16.6 8.4 8.5 6.2 9.0 8.9 109.7 72.2 78.1
2,188.7 1,841.6 1,841.6 2,044.8 1,590.8 1,590.8 14,845.8 11,413.7 11,413.7
166.0 120.4 118.6 155.1 104.0 102.4 1,126.2 746.4 735.0
58.7% 70.8% 70.8% 50.8% 53.8% 53.8% 59.0% 61.5% 61.3%
39.9% 28.0% 28.5% 15.9% 34.8% 34.7% 39.0% 38.7% 42.5%
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CONSOLIDATED FINANCIAL STATEMENTS ACCORDING TO IFRS

International Business

International business continues to follow the trend established in
previous quarters and performance remains strong. Operating income was up
by almost 4 per cent to EUR 34.4 million, while pre-tax profits rose by just under
24 percentto EUR 27.4 million thanks to other operating income (driven in par-
ticular by declining valuation measures applied to otherfinancial investments).
The segment posted a profit of EUR 19.7 million for the period under review,
an increase of 7 per cent on the first quarter of 2004. The cost/income ratio
was up marginally from 19.1 per cent to 20.7 per cent, while return on equity
declined from 18.1 percentto 16.7 per cent.

Corporate Center

The Corporate Center segment encompasses the profits from all com-
panies that cannot be clearly assigned to a business segment, profit consoli-
dation between the segments, and one-off effects not assigned to a business
segmentin orderto allow comparability (see also the one-off effects for the first
quarter of 2004).

The development in net commission income and general administra-
tive expenses can largely be attributed to smaller profit consolidations from
banking support operations; administrative costs for Group projects started in
2004 also had a negative impact on general administrative expenses.

The decline in other operating income is due primarily to revaluations
under the other participations segment and additional expenditure on non-
banking businesses activities. The significant change in tax expenditure is due
to the write-off of a deferred tax asset in the first quarter of 2004; this was done
in response to a decrease in Austrian corporation tax from 34 per cent to
25 per cent as of 1 January 2005.

International Business Corporate Center Erste Bank Group total

Q12004 Q12004 Q12004 Q12004 Q12004 Q12004
in EUR million Q12005 restated published Q12005  restated published Q12005  restated published
Net interest income 36.1 35.3 5.3 (0.5) (2.2) (2.2) 681.2 657.7 656.9
Risk provisions for loans and advances (7.6) 8.1) (8.1) 0.2 0.0 (0.00 (101.5) (108.2) (108.2)
Net commission income 7.2 5.7 5.7 (11.4) (2.3 (2.3) 311.3 280.5 281.4
Net trading result (0.0 (0.0 (0.0) 1.3 (1.7) (1.7) 57.2 62.4 62.4
General administrative expenses (9.0 (7.8) (7.8) (8.1) (11.6) (11.6) (658.9)  (643.1) (642.2)
Income from insurance business 0.0 0.0 0.0 0.0 0.0 0.0 5.6 8.4 6.4
Other operating result 0.6 (3.0 (3.0 (9.5) 2.0 2.0 (2.0 (2.6) 20.8
Pre-tax profit for the period 27.4 22.2 22.1 (28.0) (15.9) (15.9) 292.9 255.1 271.5
Taxes on income (7.7) (3.8 (3.8) 9.3 (17.6) (17.6)  (68.80) (85.7) (89.4)
Minority interest 0.0 0.0 0.0 (13.6) (24.5) (24.5) (63.8) (75.7) (83.8)
Net profit after minority interests 19.7 18.4 18.4 (32.3) (58.0) (58.0) 160.3 93.7 104.2
Average risk-weighted assets 6,197.8 6,2183 6,218.3 347.4 486.7 486.7 66,812.4 63,470.6 63,470.6
Average attributed equity 470.2 406.7 400.4 26.4 31.8 313 3,653.7 2,897.9 2,853.5
Cost-Income ratio (in %) 20.7% 19.1% 19.1% - - - 62.4% 63.7% 63.8%
ROE based on net profit (in %) 16.7% 18.1% 18.4% - - - 18.0% 12.9% 14.6%
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Earnings performance at Erste Bank Group:
Quarterly results

*

restated




Development in Erste Bank Group’s qualifying capital

at 31 March 2005

in EUR million 31.3.2005
Subscribed capital (less shares held in own portfolio) 482
Reserves and minority interests 4,462
Less intangible assets (457)
Core capital (Tier 1) 4,487
Eligible subordinated liabilities 2,472
Revaluation reserve 203
Qualifying supplementary capital (Tier 2) 2,675
Short-term subordinated capital (Tier 3) 347
Total qualifying capital 7,509
Deductions according to Section 23 (13) and Section 29 (1-2) Austrian Banking Act (427)
Total eligible qualifying capital 7,082
Capital requirement 5,647
Surplus capital 1,435
Cover ratio (in %) 125%
Tier 1 ratio (in %) 6,8%
Solvency ratio (in %) 10,2%
Risk-weighted basis acc. to Section 22 Austrian Banking Act 66,233
of which 8% minimum capital requirement 5,299
Capital requirement for open foreign exchange position acc. to Section 26 Austrian Banking Act 6
Capital requirement for the Trading Book acc. to Section 22 b (1) Austrian Banking Act 342
Capital requirement 5,647

31.12. 2004
482
4,375
(480)
4,377
2,528
230
2,758
316
7,451
(165)
7,286
5,594
1,692
130%
6,7%
10,7%

65,384
5,231
49
314
5,594

31.3.2004
436
4,227
(439)
4,224
2,670
192
2,862
305
7,391
(146)
7,245
5,419
1,826
134%
6,6%
10,9%

63,555
5,084
15
320
5,419
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We have prepared this interim report with the greatest possible care and have thoroughly checked the

data presented in it. However, we cannot rule out errors

d with

type-

setting or printing. This interim report was written in German. The English- and Czech-language interim
reports are translations. Only the German version is definitive.
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