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 INVESTOR RELATIONS INFORMATION 
 
For immediate release       20 April 2000 
 
Erste Bank in 1999: excellent results and new divisional numbers  
 
•= Group net profit increased 23.4% under IAS 
•= Substantial progress in implementing the three core strategies 
•= Capital Z confirmed as investor in Česká spořitelna 
•= Dividend raised to EUR 1.24 
•= Number of customers reaches six million 
 
The Erste Bank Group made decisive progress in 1999 towards its three strategic goals: 
exploiting the core business potentials, expansion based on the role as the lead bank of the 
savings bank sector, and the establishment of a new core market in Central Europe. The 
bank also reported a breakthrough with its full year earnings. In addition, with the shift from 
Austrian accounting standards to internationally accepted IAS standards, the Erste Bank 
Group is now providing a breakdown of results by core business divisions. 
 
In presenting the figures for the financial year, CEO Andreas Treichl said that the bank was 
"more than satisfied" with the annual results. "We were able to strengthen and improve our 
strategic position as well as our economic basis in all our core areas. Fiscal 1999 was not 
just a good year. It was an excellent one."  
 
Total assets rose by about 0.9% to EUR 52.4 bn despite the sale of 53 regional branches to 
the savings banks of Upper Austria, Salzburg, and Carinthia (and thus the transfer of about 
EUR 1 bn in branch business). The operating result, calculated on an IAS-basis (operating 
income minus administrative expenses) increased by 6.1%. Group net profit rose by 23.4% 
compared to the prior year figures, reconciled to IAS.  
 
The degree of success in 1999 was in particular evidenced by the achievement of a return 
on equity of 12.1%, thus exceeding the target of 12% one year ahead of schedule. The bank 
also moved closer to a second goal set for 2000, a cost / income ratio of 67%, as the cost / 
income ratio dropped from 72% in 1998 to about 70% in 1999.  
 
The cost-cutting programme the bank launched a year ago has also started to pay off. An 
increased staff focus on marketing and distribution, a sharp drop in expenses for office 
space (due to a decrease in the surface area of the head office by more than 30%, or 20,000 
sq.m) as well as a 10% reduction in the number of staff had a positive impact on earnings. 
Total savings through the cost-cutting programme amounted to EUR 19 m in 1999. 
  
On the basis of the successful results for fiscal 1999, the Management Board will propose a 
dividend of EUR 1.24 per share (1998: EUR 1.16) to the Annual General Shareholder 
Meeting on 11 May 2000. 
1999 Financial Highlights: 
•= Commission and fee income up 5.2% to EUR 322.4 m 
•= Operating result up 6.1 % to EUR 350.7 m 
•= Cost / Income ratio 70.1% compared to 71.8% a year earlier 
•= RoE 12.1%, up from 10.5 %  
•= Total assets up 0.9% to EUR 52.4 bn 
•= Group net profit up 23.4% to EUR 164.6 m 
•= Tier 1 capital ratio 6.3%, up from 6.1% 
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Segment reporting 
In its full year 1999 results Erste Bank is for the first time providing results by business 
segment according to business segments and geographical markets. This includes the 
following areas: 
 
•= Retail and real estate (retail banking , small and medium-sized corporate customers as 

well as real estate finance in Austria and Central Europe) 
•= Asset gathering (comprehensive asset management for the branch network including 

private banking and institutional business; and insurance business) 
•= Large corporate customers (key accounts in industry, trade and services as well as 

international business outside Central Europe) 
•= Trading and investment banking (investment banking, treasury operations, balance sheet 

management) 
•= Corporate Centre (fixed assets, other equity holdings, consolidation items) 
 
Due to the comprehensive reorganisation it would be impracticable to provide comparative 
figures for 1998 as the comparability would be restricted and therefore of limited relevance. 
The basis for calculation of revenues used in segment reporting is internally applied marginal 
costing conducted according to the market interest rate method at the segment level. 
Expenses are determined by calculating the fixed costs of production and sales, general 
overhead costs and by using process costing these are then attributed to the respective 
segments. The costs of new risk allocations are carried in the P&L. Equity allocation is 
essentially based on the risk weighted assets attributed to each business segment.  
 

EUR million Retail & real 
estate 

Asset 
gathering

Large 
corporate 

clients 

Trading & 
investment 

banking 

Corporate 
centre 

Total 

Interest and similar income 511.9 0.9 178.0 39.6 5.8 736.3 
Risk provisions for loans -95.7 0.0 -31.7 0.3 -5.4 -132.5 
Commission and fee income 136.9 102.0 39.1 18.7 25.7 322.4 
Trading income 35.7 0.0 10.5 71.8 -4.3 113.7 
Administrative and general 
expenses 

-586.5 -44.5 -97.4 -83.8 -9.5 -821.7 

Other operating income 43.2 0.0 -4.9 -10.1 -4.9 23.3 
Pre-tax profit 45.5 58.4 93.7 36.5 7.5 241.6 
less taxes  -49.1 
less minority interests  -27.9 
Group net profit  164.6 
Contribution of business with 
savings banks to pre-tax profit  

3.9 12.9 6.8 7.7 - 31.4

  
Average risk-weighted assets 12,197.0 54.0 10,377.5 5,756.9 415.5 28,800.9 
Average shareholders' equity 575.1 2.5 490.8 270.0 19.6 1,358.0 
Cost/Income ratio 85.7% 43.3% 42.8% 64.4% 34.9% 70.1%
RoE on pre-tax profit basis 7.9% 2294.3% 19.1% 13.5% 38.1% 17.8%
RoE on group net profit basis  12.1%

 
The line item ‘business with savings banks’ includes: 
- Direct business of the parent company Erste Bank AG with savings banks 
- Underwriting business 
- Savings bank business of the Group subsidiaries  
- Investments in savings banks 
 
Segment reporting according to geographical markets is based on the following breakdown: 
 
��Austria 
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��Central Europe (Czech Republic, Slovakia, Hungary, Slovenia, Croatia) 
��The rest of Europe 
��North America 
��Central and South America 
��Asia 
��Other 
 
Attribution to the different segments is determined by the country code (ISO code) assigned 
to each customer.  
 

Results for 1999 presented according to geographical region  
EUR million Austria Central 

Europe 
Rest of Europe North America Central/South 

America 
Asia Others Total 

Net interest income 547.0 54.1 67.0 39.3 5.2 13.1 10.5 736.3

Risk provisions for loans and 
advances 

(106.9) (5.4) (9.8) (5.8) - (4.2) (0.3) (132.5)

Net commission income 293.1 15.1 10.7 1.3 0.3 0.9 1.0 322.4

Net trading result 95.0 11.3 3.7 0.8 - 4.1 (1.3) 113.7

General administrative expenses (700.0) (56.5) (34.2) (18.2) (2.2) (7.1) (3.6) (821.7)

Other operating results 34.6 2.9 (7.0) (7.1) - - - 23.3

PRE-TAX PROFIT 162.8 21.6 30.3 10.3 3.3 6.9 6.4 241.6

Risk-weighted assets  18,848.8 1,842.1 3,557.5 2,654.9 399.4 826.3 672.0 28,800.9

 
Transfer of branches in Styria 
In a further major step towards successfully implementing the savings bank strategy, Erste 
Bank has reached an agreement with the regional savings bank Steiermärkische Bank und 
Sparkasse AG on the terms for transferring the 24 Erste Bank branches in the Province of 
Styria to Steiermärkische. This agreement is subject to the approval of the AGMs of the two 
institutions. Erste Bank is to surrender its branches in Styria in return for a 14% stake in the 
Steiermärkische. The measure will be backdated to 1 January 2000. Until 2004, both sides 
will have the option of increasing this holding to a blocking minority stake of 25% plus one 
share.  
 
Erste Bank will also strengthen and extend its cooperation with Steiermärkische. The main 
elements covered by an agreement on future cooperation include commercial banking, 
treasury, securities and international business and various types of settlement.  
 
Česká spořitelna  
The project to integrate Česká spořitelna and Erste Bank started in earnest in mid-March 
2000. 23 teams, which between them cover the entire range of activities of the two banks, 
are preparing the individual steps in the integration process. The main emphasis is on plans 
for restructuring the branches, the new IT strategy, preparations for the consolidation of the 
reporting and accounting departments and for the redesign of the credit decision-making 
process. Česká spořitelna itself has set about implementing the process with great 
enthusiasm, and progress is already visible.  
 
The transaction is scheduled for closure – with the transfer of ČS stock to Erste Bank – in 
the first half of June 2000. One sign of the positive reception that Erste Bank’s acquisition of 
a majority stake in ČS has received on the Czech market is the fact that around four billion 
Czech crowns in customer funds have flowed into ČS in recent months. 
 
As already announced when the acquisition contract was signed back in February, Capital Z, 
a major private equity fund, will participate in the Česká spořitelna transaction. This 
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involvement is regarded by Erste Bank as a clear endorsement of the quality of the 
contractual terms agreed with the Czech Government and of the positive financial prospects 
for Erste Bank in the Czech Republic. Erste Bank will sell 10% of the share capital of ČS to 
Capital Z according the same contractual terms that Erste Bank benefited from in the 
privatisation deal. The value of Capital Z’s stake is expected to be around EUR 100 million 
and is subject to the completion of audited full year results for ČS. The stakes in ČS of Erste 
Bank (42.07%) and Capital Z (10%) will be combined in a joint holding company in which 
Erste Bank will hold 80.8% and Capital Z 19.2%. Erste Bank will continue to hold 
management responsibility, make strategic decisions and maintain operational control of ČS. 
 
Capital Z, based in New York,  is one of the largest private equity funds and currently 
manages assets of around USD 3.4 billion for its investors, which include Zürich Financial 
Services, Chase Manhattan, Bank of America and Merrill Lynch. The focus of its investments 
is on the financial services sector. Capital Z is also one of the best known investors in the 
field of e-finance. 
 
e-business strategy 
In order to make full and rapid use of the new opportunities for customer relations opened up 
by the Internet, the Bank plans to work together with partners to exploit e-finance and e-
business in all business areas. A clear focus on this sphere will be the Bank’s fourth core 
strategy. 
 
In e-finance, EB Internet Services AG – as one of the leading Internet platforms of its kind in 
Central Europe – will offer investors online access to innovative products and the region’s 
financial markets. The virtual meeting point will initially concentrate on events on the markets 
covered by the Erste Bank Group’s home markets (Austria, the Czech Republic, Hungary 
and Poland) and those of the savings bank sector. The plan is to construct a multilingual 
Internet platform for those markets. 
  
EB Internet Services AG will be one of the region’s leading providers of e-finance products. 
The company is set to launch itself in the Internet as a comprehensive information channel in 
early summer 2000, supplying data on the major capital markets of Central and Eastern 
Europe, finance companies, domestic stocks and the ADRs and GDRs from the region 
which are traded on the international markets. Backed by the business potential of six million 
customers of Erste Bank and its savings bank partners in the region, EB Internet Services 
AG will be making a heavy initial investment in online brokerage. Customers should be able 
to trade in certain markets before the end of the year. 
 
At the same time, work is continuing on the construction of a pan-European multilingual 
online banking platform which will give customers access to the entire range of information 
and advisory services that the Erste Bank Group and the savings bank sector provide. This 
move also represents a focus by Erste Bank on e-commerce and e-services for its own 
customers. The Bank is currently involved in intensive discussions with strategic partners on 
how it can work together to develop this online banking platform.  
 
Erste Bank essentially regards electronic media as an additional channel of distribution 
supplementing its branch business. Its activities continue to centre on the relationship 
between customers and their advisors. The new electronic distribution channels are 
designed to make money matters easier for customers. 
 
Erste Bank – a leading capital markets player 
 
In the last two years, Erste Bank has become a major player on the Austrian capital market. 
Last year, 15 Austrian companies raised nearly ATS 15 billion in fresh capital on the 
European stock exchanges. Seven of these transactions were lead-managed by Erste Bank. 
With a market share of around 20% (in terms of the number of lead mandates), the Bank 
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finished as the market leader in the Austrian capital market. Through the three technology 
stocks CyberTron, Libro and BETandWin.com, Erste Bank played a key role in bringing the 
sector mix on the Vienna stock exchange up to international standards and attracting foreign 
investors to the Austrian capital market. 
 
Audited full year 1999 results of Erste Bank Group 
A summary of the results, which are the same as the recently reported preliminary results, is 
provided below. 
 
 
Key Data for Shareholders  

1999 1998 Change  
(%) 

EPS (in EUR) 3.74 3.02 23.8
Dividend per share (in EUR) 1) 1.24 1.16 6.9
Return on Equity (RoE, %) 12.1 10.5 
Return on Assets (ROA, %) 0.30 0.25 
Return on Risk Weighted Assets (%) 0.59 0.50 
Cost-Income ratio (%) 70.1 71.8 
Net interest margin (%) 1.34 1.38 
1) Recommendation for 1999 to annual general meeting 
 
Group Income Statement (in EUR million) 
Net interest income 736.3 732.8 0.5
Risk provisions for loans and advances (132.5) (104.5) 26.8
Net commission income 322.4 306.5 5.2
General administrative expenses (821.7) (841.6) (2.4)
“Operating result” 350.7 330.6 6.1
Net profit after minority interests 164.6 133.4 23.4
 
Group Balance Sheet as of 31.12.1999 (in EUR million) 
Total assets 52,443 51,990 0.9
Risk Weighted Assets (RWA) 27,750 26,488 4.8
Shareholders equity (excluding minorities) 1.436 1.314 9.3
Tier 1 ratio (%) 6.3 6.1 
Solvency ratio (%) 10.8 11.0 
 
Detailed results information, as provided at the time of preliminary results (23 March 2000), 
is available upon request. 
 
For further information please contact: 
      Telephone   E-mail 
Gabriele Werzer, Investor Relations 
Isabelle Dubos, Investor Relations 

+ 431 53100 1286 
+ 431 53100 7326 

gabriele.werzer@erstebank.at 
isabelle.dubos@erstebank.at 

 


