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Founded in 1819 as the first Austrian savings bank, Erste Group went
public in 1997 with a strategy to expand its retail business into
Central Europe (CEE).

Since then, Erste Group has grown through numerous acquisitions and
organic growth to one of the largest financial services providers in the

Extensive presence
in CEE

(on FY 2025 basis)

Clients 6.0M
Employees 10,100
Branches 307
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Clients 20M
Employees 3,500
Branches 140

ONE OF THE LEADING
FINANCIAL SERVICE
PROVIDERS IN THE
EASTERN PART OF EU

AMONG THE
TOP 3 BANKS IN
ITS LARGEST
CORE MARKETS

INNOVATION
LEADER IN
RETAIL BANKING
IN AUSTRIA

ERSTES SPARKASSES

Clients 43M
Employees 16,800
Branches 732

Erste Group has:

- ca. 22.7 million customers’

ca. 55,800 employees’

— over 2,111 branches in 8 countries’
EUR 369 billion total assets?

1 Including Santander Bank Polska,
transaction perimeter based on FY 2025

Strategy

Eastern part of the EU

RETAIL BANKING

Acting as financial health
advisor for the people in
our region

Support customers to build
up and secure wealth

CORPORATE BANKING

— EUR 3.51 billion net profit?

— EUR 6.08 billion operating result?
- EUR 34.7 billion total equity?

- 19.3% CET1 ratio (pro forma)?

2 Based of Erste Group's FY 2025 results
(excludes Santander Bank Polska, which will
be consolidated Q1/26)

SME and large
corporate banking

Advisory services, with
focus on providing access
to capital markets and
corporate finance

ERSTES

Bank

Clients 1.3M
Employees 3,200
Branches 128

ERSTES

ERSTES

Clients 1M
Employees 3,400
Branches 97

BCRS

Clients 3.0M
Employees 5,000
Branches 290

0.5M

Employees 1,300

88

Focus on CEE, limited exposure to other Europe

Focus on customer business,
including customer-based
trading activities

In addition to core markets,
presences in Poland,
Germany, New York and

CAPITAL MARKETS PUBLIC SECTOR

Financing sovereigns and
municipalities with focus
on infrastructure
development in core
markets

Any sovereign holdings

Active management of
customer journeys to
increase customer
satisfaction and profitability

are held for market-
making, liquidity or
balance sheet
management reasons

Hong Kong with
institutional client focus
and selected product mix

Transaction banking

services (trade finance,

factoring, leasing)
Building debt and equity

Commercial real capital markets in CEE

estate business

Building a distinctive brand identity
Providing everyone with access to financial expertise and financial advice
Driving efficiency through digitisation
Developing innovative financial health propositions

h organic and inorganic growth

INTERBANK BUSINESS

Focus on banks that ope-
rate in the core markets

Any bank exposure is
only held for liquidity or
balance sheet manage-
ment reasons or to
support client business

Listings and index representation Management board

31.12.2025
Peter Bosek, CEO and Chief Retail Officer
LISTINGS INDEX WEIGHTING Stefan Dérfler, CFO
Vienna Stock Exchange ATX 20.3% Alexandra Habeler-Drabek, CRO
Prague Stock Exchange PX 20.7 %
Bucharest Stock exchange BET-BK 7.3% SharehOIder structure s1.12.2025

~ MSCI Standard Index Retall 5.71% ®

— FTSEurofirst 300 Index

—Via a level | ADR programme in the U.S.

— EURO STOXX Banks Index Unidentified* 4.92 %
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Identified Trading™ 0.25 %

BlackRock Inc. 5.05 %

Institutional 57.61 %

LONG-TERM SHORT-TERM OUTLOOK
S&P A+ A1 Positive ' Foundations include Erste Employees Private Foundation, Syndicated
N Savings Banks Foundations, own holdings of Savings Banks
Fitch A F1 Stable * Unidentified include unidentified institutional and retail investors
Moody's A1l P-1 Positive **Identified Trading includes market makers, prime brokerage,
proprietary trading, collateral and stock lending positions which
\ / are visible through custodian bank lists

Ingo Bleier, Chief Corporates and Markets Officer
Maurizio Poletto, COO and Chief Platform Officer

M6.01% Erste Foundation
direct

M 12.59 % Sparkassen
Beteiligungs
Gmbh & Co KG

B 3.59 % Foundations’

4.27 % Wiener Stadtische
Versicherungsverein

Total number Free float

73.5:%

[QENEIES
410,514,384



Key financial figures for FY 2025

Loan growth across

all markets

Net customer loans

+6.4%

218.1 > 232.0bn

Slightrise in

Cost/income ratio

Cost/income ratio

47.9%

47.2% > 47.9%

Deposit growth,
particularly in
CEE markets

Customer deposits

+4.7 %

241.7 > 253.0bn

NPL ratio
edges lower

NPL ratio

2.4%

26%>24%

Growth outlook for Central Europe

Real GDP Growth (%)
Source: Erste Group Research (25.02.2026)

Statements

ERSTE GROUP BANK AG

"Our results for 2025 demonstrate the strength of our
region. Against this backdrop, we are pleased about the
successful closing of the acquisition in Poland, which
elevates our market position in the region to a new

level. This acquisition marks a milestone for our group
and was only made possible by the strong performance
across all our markets. At the same time, we are aware
that integrating a bank of this size requires attention and
resources, which is why we are approaching this process
with the necessary focus.”

Peter Bosek, CEO of Erste Group

"We have consistently strengthened our capital base
and will continue to have a strong CET1 ratio even
after accounting for our acquisition in Poland. At

the same time, we have significantly expanded our
customer business and continue to place a strong
emphasis on growth. We will present consolidated
figures including Poland when reporting our results for
the first quarter of 2026."”

Stefan Dorfler, CFO of Erste Group

Visit our newsroom for more updates

Am Belvedere 1, 1100 Vienna, Austria

Tel.: +43 (0) 50 100
press@erstegroup.com

Net interest income
beats expectations

Net interest income

+3.5%

7,528 > 7,788 mn

Net result higher on
core revenues

Net result

+12.3%

3,125 > 3,510 mn

Significantly higher
fee income

Net fee & commission income

+8.6%

2,938 > 3,191 mn

Strong capitalisation
ahead of first-time
consolidation in Poland

CET1 ratio

19.3%

15.3% > 19.3%

www.erstegroup.com/newsroom



