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The risk-of-poverty situation in Erste Group markets

141

are at risk-of-poverty
or social exclusion

31% = 41% %

are living in dwellings
with leaking roof, damp
walls, floors or foundation

CZECH REPUBLIC
42% R

are overburdened
with housing costs

cannot afford a
personal car

58%

have neither bath
nor shower in

AUSTRIA

53% E

the dwelling
270/ cannot cover
o unexpected expenses
risk-of-
° poverty CROATIA
rate
<n> o
43 /0 F- SERBIA
make ends meet o 0 {ﬁ
only with great 65 A
difficulty live in over-
crowded
Indirect presence in CEE households
Note: % of people being at risk of poverty Page 2
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Our approach to Social Banking

We foster We support We empower We stand by
Starting Entrepreneurs Microfinance Businesses Social Organisations People in financial difficulties
P @ 3
L@ ‘
: WITH ) WITH ) WITH ) WITH
% -> Working-capital loans % -> Working-capital loans % -> Bridge loans % -> Special accounts
¢ -> Start-up loans ¢ -> Investment loans -> Investment loans ¢ -> Housing micro loans
AND PROVIDE AND OFFER AND FACILITATE AND CONDUCT
L.IJ -> Business trainings L.IJ -> Cash flow assessment -> Capacity building . -> Debt advisory
- Mentoring -> Financial advisory - Networking -> Financial education
to create to create and preserve to expand their to reach financial
new jobs jobs in rural areas social impact stability

e Social Banking benefits from a guarantee funded by the European Union
E;BDSTE 5 SteprStep o= - under the Programme for and Social ion (EaSl) Page 3




Impact assessment methodology

Impact value chain:

Research
approach
The report focuses on @@
the output of the Social
Banking offer and the Input " Output

direct and intended out-
comes on our clients

1.334 &5

clients were interviewed

Activities

Supported United Nations Sustainable Development Goals:

1 N GOOD HEALTH QUALITY GENDER 8 'DECENT WORK AND 1 REDUCED | SUS ol
POVERTY ANDWELL-BEING EDUCATION EQUALITY ECONOMIC GROWTH INEQUALITIES 1 anocommu
s o o H /\/" |
it «| N o | & | ai

|

£ 1 CLMATE 1 PARTNERSHIPS
£S ACTION FORTHEGOALS

Job creation and
preservation

Impact Financial
(outcome) stability

Expansion of social
organisations impact
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Social Banking impact highlights
15.362 29.535

new created preserved
jobs

30.081 &%

supported clients

11.543 &

clients received education
and support

il

44.897

preserved and

234, 8 % 67% created jobs

of clients improved
min EUR disbursed loans their economic situation

EﬁpSTE s stepbystep.:
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Starting
Entrepreneurs

Silvija | Croatia
i



Our approach to starting entrepreneurs

Identified problems

- Unemployment
- Limited or no access
to financing

The Impact

B 2D Bl =ean  Creating
R  hew jobs

Our solutions

- Providing start-up loans
- Delivering business trainings
- Offering E-learning

- Connecting to peers & partners
- Mentoring and business plan assessments

EﬁDSTE =] stepbystep .z

Social Banking benefits from a guarantee funded by the European Union P 7
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L@A Impact on starting entrepreneurs

3.079 84

financed clients

8.490 &

education participants

80,7 %

min EUR disbursed loans

61%

of respondents
improved their

economic
|

49%

could not start
or expand their
business with-
out our loan

new created jobs

E&STE s stepbystep.:



Training and mentoring

61% 24% 19%

got individual used online received
support tools mentoring

8.490

participated in
educational activities

found it useful

N ERSTE

o
E!!WSTES stepbystep.:  supportedby Kgeng ERST Page 9




Business creation

did not have
a job before

=]y could not start
or expand their
business with-
out our loans

3.079 &%

financed clients

80,7

min EUR disbursed loans

stated it was the
right decision

to start their
business

61%

improved their
business related
economic situ-
ation

E!}pSTE =] stepbystep .z
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Job creation

39%

for socially
exlcuded
people

2,156 6.549

new jobs created on average new created jobs
by each starting entrepreneur

Top business areas

@ service _E retail health care/ catering/ ~ ¥ food
Dy provider 50 trade social assistance gastronomy industry

(]
ERSTES stepbuystep.:# Note: Created jobs in full time equivalents (FTE) Page 11
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Personal life

50% 43% &

can better cover unexpected feel more respected by

private expenses their family and friends
¢

69% % 68% &

are now more optimistic are now more motivated

about future to get things done

ERSTES stepbystep .z Page 12
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M eet S i IVij d Ethereal

one of our starting entrepreneurs textile production
Croatia

“Believe in yourself and never give up on
your dreams. You have to be persistent
and fight for what you want.”

-@- Business: production of children’s textiles made
of organic cotton and bamboo fabric

@ Find out more about Silvija’s sustainable
business here
o Social Impact: currently providing T
% rﬂ employment for 3 women who were Visit our webpage and meet more of our clients
long time unemployed

ERSTES stepbystep.::° Page 13
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good.bee
Credit

ROMANIA

Maria | Romania



Our approach to microfinance businesses

S

Identified problems

- Limited or no access
to financing

- High unemployment
in rural areas

The Impact
Creating and

preserving
Our solutions . .

jobs in rural
- Providing working capital areas

and investment loans
- Cash flow assessment
- Financial advisory
- ldentifying growth potentials
- Mobile relationship managers
visiting clients at home

°
Social Banking benefits from a guarantee funded by the European Union
ERSTES stepbystep.: 12! Banking benef 9 unded by the Buropean Uni Page 15
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Uia Impact of supporting microfinance businesses

6.967 5%

financed clients

10.839 & N 25 433

provided loans

preserved and

8 1 3 g@) ) created jobs
| .I“O.\lg
, coer:r iI;g:s

min EUR disbursed loans

E!!WSTE s stepbystep.:



Business growth

of clients
were at risk-
of-poverty

37%

could only start
or grow due

to our microfi-
nance loans

6.967 8%

financed clients

10.839 &

provided loans

81,3 %

min EUR disbursed loans

87%

are in a better economic
situation now

E!}pSTE =] stepbystep .z



Job creation and preservation

1.538

new jobs
created for
socially
, excluded
18.974 6.459
new jobs created on . .
average per loan preserved jobs created jobs
Top business industries:
) Live-stock Transportand ~ EBC E : Education
Agriculture Zm . @;I N O Retail trade %
% breeding communication 0 and health
ERSTEé stepbgstep.ﬁ:. Note: Created and preserved jobs in full time equivalents Page 18
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80% &

believe now more in their own
skills and capabilities

80%

have a better overview of
their financial situation

26%

improved their living
conditions

Financial and personal life ‘...'..‘...uj
T LR R TR
SL 8N asd

,

72% 5%

improved their community
relationships

80% ()

can better cover unexpected
private expenses

79% %

have now a more optimistic
outlook towards their future

PlaA

ERSTESS stepbystep.:
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Meet Maria

one of our microfinance clients

Sheep Farm
Romania

“The most important thing in life is that
we are good and healthy and we are
able to work.”

.‘Q- Business: Production of lambs, milk, cheese

@ Find out more about Maria and
her family business here

Q) Social Impact: self-employment, strength- Visit our webpage and meet more of our clients
ening of local food production and improving
living conditions

ERSTES stepbystep.::° Page 20
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Social
organisations

Hanﬁah | Austria




Our approach to social organisations

Identified problems

- Lack of business and
financial know-how

- Poor access to financial The Impact
products and services )
Expanding
the impact
Our solutions .
of social
- Providing bridge and investment loans organisations

- Conducting training courses and
accelerators

- Offering mentoring and social business
plan assessments

- Facilitating pitching and networking events

- Buying social products and using social services

°
Lo Social Banking benefits from a guarantee funded by the European Union
E;EDSTE 5 SteprStep - - under the Programme for and Social ion (EaSl) Page 22



@ Impact of empowering social organisations

602 &+

financed clients

2.613 £«

education participants

71,6 &

min EUR disbursed loans

preserved and created jobs

better fulfil
social impact

goals/mission

E(!U‘.,STE s stepbystep.:¢* . Page23



Capacity building

Offer usage per type:

2.613 %4
9.620 & m) @> &

education hours were received
by clients o o o
0/ N 50% 50% 32%
93 /o -Q- individual classroom partnership/
support training /workshop network event

of participants found
training offer useful

(]
GERSTE 5 stepbystep.:i*  supported by Page 24
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Economic situation improvement

67%

are in a better
economic
situation than
before

602 &+

financed clients

71,6 &

min EUR disbursed loans

improved
their liquidity
situation

72%

increased their
overall income

GERSTE s stepbystep.:* . Ppage25
roup



Job creation and preservation

58%

of newly
created jobs
for socially
excluded
people

of all social

rosoed o 10.561 2.354

created jobs

preserved jobs

new created jobs

36%

of all social
organisations’
employees are
socially excluded

E(!U‘.,STE s stepbystep.::° Page 26



Mission fulfilment

can now reach
more people
with their exist-
ing products /
services offered

have a bigger
partner network
than before

66%

succeeded to
start additional/
new projects or
service offers

can now better o o
fulfil their social w ﬁ
impact goals/ o

mission . L
socially excluded beneficiaries

ERSTES stepbystep .z Page 27
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@ Meet Hannah n‘ Vollpension

i intergenerational coffee house
one of our social entrepreneurs

Austria

“{Z “Believe in yourself and never give up on
your dreams. You have to be persistent
and fight for what you want.”

-Q- Business: Coffee house where ‘grandmas’ and
‘grandpas’ serve their self-made cakes and sweets

@ Find out more about Hannah’s sustainable
business here

o Social Impact: employing senior citizens T
living on minimum pension or those who Visit our webpage and meet more of our clients
live alone

ERSTES stepbystep.::° Page 28
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People in financial
difficulties

Jutta | Austria




Our approach to people in financial difficulties

S

Our solutions

Identified problems

-> Over-indebtedness and
financial exclusion

-> Lack of financial literacy The Impact

Reaching
financial
stability

- Enabling financial inclusion
by offering bank accounts
- Offering individual consulting
and debt advisory
- Recovery of over-indebted clients
- Providing financial education trainings
-> Supporting clients via partners and social organisations

Die Zweite

ERSTESS stepbystep.* SPARKASSESS  swroreasy [ ERSTE Page 30




@ Impact on people in financial difficulties

19.433 &%

supported clients

76%

can now regularly pay their bills

improved

; 4% @ their financial
situation
0 of all clients feel less stressed
68% .
o % \ .
received 84 /o
personal
advisory now see more positive
into their future
. Die Zweite a
E!}pSTES stepbystep.:* SPARKASSES  suporeany [ ERSTE Page 31




Financial education and consulting

received

personal
5 6 5 2 financial stated it
- advisory helped them

to get a better
overview of
their financial
situation

hours of education
and advisory were
provided

94%

found our
educational
offer useful
. Die Zweite °
ERSTES stepbystep.si© SPARKASSES  suweoneeny g ERSTE Page 32



Stabilising financial lives

can now cover
unexpected
costs

can now pay
regular expens-
es on time

51% il

improved their financial
situation

stated that their
debt level rath-
er decreased

save money
since being
Social Banking
client

Die Zweite

Egutpstsé stepbystep.:i© SPARKASSESS  supportcaby [l ERSTE Page 33
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Personal life changes

4%

are less worried about their financial situation

72%% 84%%"

are more motivated are more optimistic

to get things done towards their future
40% % 56% &
improved relationships feel healthier

with their family and friends

Die Zweite

ERSTES stepbystep.:= SPARKASSESS  supporteaty

Group
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@ M eet J utta ..‘ Jutta, Zweite Sparkasse

client, Austria
one of our clients in financial difficulties

“l didn’t want to owe money to anyone. Now
| can finally think about and plan for my own
future. And | have promising plans!”

.@. Clients challenge: Jutta was left behind by her
former husband soon after their wedding and with a
huge amount of his debt. Before receiving the support
of the debt advisory centre and Zweite Sparkasse she
struggled to cope with her everyday life.

which help people with severe economic problems to
regain control of their personal finances and reach
financial stability

Visit our webpage and find out more about

%org Social Impact: Zweite Sparkasse is run by volunteers @ Find out more about Jutta’s challenges here
e )
*®
> Zweite Sparkasse (only in German)

Die Zweite

ERSTES stepbystep.:= SPARKASSESS  supporteaty

Group
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Social Banking Development Team

PLEASE CONTACT US

<4

Peter Surek Mirjana Sakié¢ Johann Heep
Head of Social Banking Development mirjana.sakic@erstegroup.com johann.heep@erstegroup.com

peter.surek@erstegroup.com +43 (0)5 0100 - 17238 +43 (0)5 0100 - 17237

For more clients
stories, please visit
our webpage

Nicole Feliciani Florian Ott

nicole.feliciani@erstegroup.com florian.ott@erstegroup.com
+43 (0)5 0100 - 17232 +43 (0)5 0100 - 19413

www.erstegroup.com/en/
about-us/social-banking

What does Social Banking mean to us?

ERSTES stepbystep.:

Group
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" THE FUTURE IS YOURS.
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