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Why
do we need

innovation

Because we are market 
leader in our region. 

We want to move with 
our client forward.

We see our future in a wise 
combination of analog and 
digital services. 

We need a new technology approach

The “New Normal” has become reality:
Our clients are already there.

To drive the change.

Hand over a great idea of “Sparkasse” 
to the next generation 

We want to be 
Relevant.



Next Stop: Banking
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Use of Digital Banking in our region
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32%

7%

53%

14%

AUT / CZ / SK HU / RO / HR / SRB

2010 2014 2010 2014

+65%

+100%

Source: FMDS, GfK Austria



Trustworthy & 
Reliable?

81%
Online Banking

3%
Facebook
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Where does

come from
innovation

Creative and ambitious environment 
with great people from inside and 
outside the company.

Finding value in data.

Questioning habits, structures 
and existing business models.

Commitment from top and smart 
governance (time to decision).

Failing fast, cheap and not twice.
Start with 100% customer focus.
In the problem is the solution.

Change management.

Attract the 
Talents.



Welcome to 
Erste Hub



Digital Transformation: main pillars
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UPDATE
TECHNOLOGY

BASE

DIGITAL
ENGAGEMENT

FOCUS ON
RELEVANCE

BUILD THE 
DIGITAL 

ECOSYSTEM

CHANGE
THE BANK

8.2
Billion transactions 
real time 
synchronised between 
core banking system 
and new streamline 
component. 

1.2Mio
Downloads
More than 80 APP 
ideas evaluated and 
tested. 12 APPs 
developed and 
launched in 3 
markets.

250k
George registered 
users. Launched in 
Austria in January 
2015. One online 
platform built on a 
completely new 
technical 
infrastructure.

6.4Mio
Login/Month

146 % Increase 
since 2012

20Mio
Is our CEE market 
potential.

All Seven Erste Group 
countries joined to 
attack this challenge 
with ONE common 
digital strategy.
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Can we

with fintech
startups

compete

We have a great customer base.
(200.000 + in 5 month)

We are dealing with a complex 
financial reality.

We can make a difference.
We can be relevant.

We validate our assumptions
nearly in real-time.

We have the ambition to 
transform a 50.000 people
organisation.

We focus on the
long-term view.



Welcome to 
George 



Financial 
literacy through
design thinking 
approach.



George + Store
Extend your 
experience.
We open up to 
be relevant.



Snapshot 
Plugin.
Sit back and 
relax.




