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The risk-of-poverty situation in Erste Group markets
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57%

60%

82%

35%

37%

27% 38%

22%

have neither bath  

nor shower in  

the dwelling

live in over-

crowded  

households

make ends meet  

only with great  

difficulty

are overburdened

with housing costs

cannot cover

unexpected expenses

cannot afford a

personal car

are living in dwellings  

with leaking roof, damp  

walls, floors or foundation

Indirect presence in CEE

CZECH REPUBLIC

AUSTRIA

CROATIA

SERBIA

ROMANIA

SLOVAKIA HUNGARY

MILLION PEOPLE

risk-of-

poverty

rate

14
are at risk-of-poverty  

or social exclusion

Note: % of people being at risk of poverty

Source: Eurostat
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to create

new jobs

to expand their
social impact

to improve their housing

and financial stability

to create and preserve

jobs in rural areas

We stand by

People in financial difficulties

Social Banking benefits from a guarantee funded by the European Union  

under the Programme for Employment and Social Innovation (EaSI)

WITH

Working-capital loans  

Start-up loans

WITH

Working-capital loans  

Investment loans

WITH

Bridge loans  

Investment loans

WITH

Special accounts  

Housing micro loans

AND PROVIDE

Business trainings  

Mentoring

AND OFFER

Cash flow assessment  

Financial advisory

AND FACILITATE

Capacity building  

Networking

AND CONDUCT

Debt advisory  

Financial education

Our approach to Social Banking
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We empower

Social Organisations

We support

Microfinance Businesses

We foster

Starting Entrepreneurs
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Impact value chain:

Impact
(outcome)

Job creation and

preservation

Expansion of social

organisations' impact

Financial

and 

housing

stability

Input

Activities

Output

Supported United Nations Sustainable Development Goals:

Social Banking benefits from a guarantee funded by the European Union  

under the Programme for Employment and Social Innovation (EaSI)
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The report focuses on 

the output* of the Social  

Banking offer and the  

direct and intended out-

comes on our clients

clients were interviewed in 2021

Research  

approach

1160

Impact assessment methodology

Impact

(outcome)

*Absolute figures are cummulative results since the launch of Social Banking
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425

50.75426.784

58%

77.538

supported clients

clients received education  

and support

mln EUR of funding provided

of clients improved

their economic situation

preserved

jobs

new created

jobs

preserved and

created jobs

38.023

32.374

Social Banking overall impact highlights



Silvan | Croatia

Starting

Entrepreneurs



Our approach to starting entrepreneurs

Our solutions

Providing start-up loans  

Delivering business trainings  

Offering E-learning

Connecting to peers & partners

Mentoring and business plan assessments

Identified problems

Unemployment

Limited or no access 

to financing The Impact

Creating  

new jobs

Social Banking benefits from a guarantee funded by the European Union  

under the Programme for Employment and Social Innovation (EaSI)
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Impact on starting entrepreneurs
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29.697

54%

48%

financed clients

education participants

mln EUR disbursed loans

improved their  

economic  

situation

could not start  

or expand their  

business with-

out our loan

6.027

21.671

184

preserved and created jobs



Training and mentoring

found it useful21.671
participated in

educational activities
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group

trainings

39%

individual

support

72% 31%

networkig

events

28%

online

tools



Business creation
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financed clients

mln EUR disbursed loans

stated it was

the right decision 

to start their  

business

could not start  

or expand their  

business with-

out our loans

increased their

business

turnover

92%

53%18448%

6.02754%
improved their  

economic  

situation



Job creation and preservation

of all starting

entrepreneurs

preserved jobs

68%

50%
of all starting

entrepreneurs

created jobs

new created jobs

15.213

55%

preserved jobs

for socially  

excluded  

people

14.484

38%
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for socially  

excluded  

people



Financial and personal life

69%
can better cover unexpected 

private expenses
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82%
are now more optimistic  

about future

61%
feel more respected by  

their family and friends

80%
believe now more in their

skills and capabilities

63%
could better overcome

Covid-19 economic difficulties

75%
can always cover household

regular expenses



Meet Jelena
one of our starting entrepreneurs

Visit our webpage and meet more of our clients

“In a moment when the future seemed

uncertain, the only thing we had was the

faith in ourselves, our capabilities and a 

brave start to a whole new story”

Silvan 

Croatia

Social Impact: production of

ecologically sustainable

handcrafted soaps
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Business: production of natural skincare 

products with a 100% biodegradable packaging

Find out more about Jelena and her  

business here

https://www.erstegroup.com/en/about-us/social-banking
https://youtu.be/VGLxCH25g2A


Microfinance

ROMANIA

Maria | Romania



Our approach to microfinance businesses

Our solutions

Providing working capital  

and investment loans  

Cash flow assessment  

Financial advisory

Identifying growth potentials  

Mobile relationship managers  

visiting clients at home

Identified problems

Limited or no access  

to financing

High unemployment  

in rural areas

Social Banking benefits from a guarantee funded by the European Union 

under the Programme for Employment and Social Innovation (EaSI)

The Impact

Creating and  

preserving  

jobs in rural  

areas
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Impact of supporting microfinance businesses

57%

94%
31.57714.583

122

financed clients

provided loans

mln EUR disbursed loans

are now in a  

better economic  

situation

8.885

stated it was

the right decision 

to start their  

business

preserved and created jobs



Business growth
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45% 8.885

14.583

122

could only start  

or grow due to  

our microfinance  

loans

financed clients

provided loans

mln EUR disbursed loans

94%
stated it was

the right decision 

to start their  

business

57%
are in a better

economic

situation

50%
increased

business

turnover



Job creation and preservation

of all micro

entrepreneurs

preserved jobs

68%

new created jobs

7.872

35%

preserved jobs

for socially  

excluded  

people

23.705

30%
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for socially  

excluded  

people

24%
of all micro

entrepreneurs

created jobs



86%
can better cover unexpected 

private expenses
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89%
are now more optimistic  

about future

76%
feel more respected by  

their family and friends

88%
believe now more in their

skills and capabilities

75%
could better overcome

Covid-19 economic difficulties

89%
can always cover household

regular expenses

Financial and personal life



Meet Maria
one of our microfinance clients

Sheep Farm

Romania

“The most important thing in life is that  

we are good and healthy and we are  

able to work”

Business: Production of lambs, milk, cheese

Find out more about Maria and  

her family business here

Visit our webpage and meet more of our clientsSocial Impact: self-employment, 

strengthening of local food 

production and improving living

conditions
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https://www.youtube.com/watch?v=ftQRVFeflEY
https://www.bcr-socialfinance.ro/ro/prima-pagina


ToZařídíme | Czech Republic

Social

Organisations



Our approach to social organisations

Our solutions

Providing bridge and investment loans  

Conducting training courses and  

accelerators

Offering mentoring and social business  

plan assessments

Facilitating pitching and networking events  

Buying social products and using social services

Identified problems

Lack of business and  

financial know-how  

Poor access to financial

products and services

The Impact

Expanding

the impact

of social

organisations

Social Banking benefits from a guarantee funded by the European Union  

under the Programme for Employment and Social Innovation (EaSI)
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821

9.948

106

Impact of empowering social organisations

financed clients

education participants

mln EUR disbursed loans

are in a better  

economic  

situation than  

before

better fulfil  

social impact  

goals/mission

preserved and created jobs

57%

79%

16.242



Capacity building

found it useful
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group

trainings

52%

individual

support

69% 56%

networkig

events

32%

online

tools

education hours were received  
by clients

education participants

52.757

9.948



Economic situation improvement
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financed clients

secured

sufficient

liquidity

have more than

half of annual 

turnover from

market activites

mln EUR disbursed loans

821
62%

56%106

could better 

overcome Covid-19 

economic difficulties

are in a better  

economic  

situation than  

before

58%

57%



Job creation and preservation
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of all social 

organizations

preserved jobs

65%

43%
of all social 

organizations

created jobs
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new created jobs

3.677

66%

preserved jobs

for socially  

excluded  

people

12.565

51%
for socially  

excluded  

people



Mission fulfilment
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managed to

mantained the

existing activities

can now better  

fulfil their social  

impact goals/  

mission

succeeded to

start  additional / 

new  projects or 

service  offers

83%79%71%

Top ways to scale social impact

65%
increased

operational 

capacity

63%
extended

activities‘ 

scope

61%
extended network 

and new 

collaborations

52%
spreading

know-how



Meet Libor
one of our social entrepreneurs

ToZařídíme

Czech Republic

Visit our webpage and meet more of our clients

“Finally, you got a text message in the 

evening, and it is thanks from one of the 

employees saying they are glad to work 

with you”

Business: assembly and disassembly of components, 

packaging, product inspections, rewriting of texts, 

shredding of documents, cleaning of apartments, 

offices, or production premises

Social Impact: employing people

with physical and mental 

disabilities
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Find out more about Libor and his  

business here

https://www.erstegroup.com/en/about-us/social-banking
https://youtu.be/w3s-BZUg0F0


People in financial

difficulties

Family Flitarovci | Slovakia



Our approach to people in financial difficulties

Our solutions

Enabling financial inclusion 

by offering bank accounts  

Offering individual consulting  

and debt advisory

Recovery of over-indebted clients  

Providing financial education trainings

Supporting clients via partners and social organisations

Housing micro loans

Identified problems

Over-indebtedness and  

financial exclusion

Lack of financial literacy The Impact

Improving

housing and 

financial  

stability
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Precarious housing
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Impact on people in financial difficulties

can now pay regular

expenses on time

now see more positive 

into their future

decreased

their debt level

63%

96%

59%

21.390
clients supported via 

Zweite Sparkasse 

898
clients supported via debt

advisory



Financial education and consulting
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received personal
advisory

found our  

support

offer useful

stated it  

helped them  

to get a better  

overview of  

their financial  

situation

751

96%81%

hours of education
and advisory were
provided

9.877



Stabilising financial lives
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repaid all their

debts

can now pay  

regular expenses  

on time

stated that their  

debt level rather  

decreased

can now pay

debt obligations

on time

7%96%

63%100%

6 
mln EUR 

restructuring loans



Providing decent housing
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clients supported via housing programs

670
6 

mln EUR 

total investment

people have found new home

457



Personal life changes
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feel healthier

are more optimistic  

towards their future

are less worried about 

their financial situation

81%

59%

63%



“I want my children to go to school, I want to

do as much as possible for my children. Being

Roma girls is nothing to be ashamed of”

Client challenge: big families live in small illegally 

built houses without water or electricity, and without 

chances for a better life

Find out more about Adriana‘s challenges here

Visit our webpage and meet more of our

clients

Social Impact: Slovenská sporitelňa

social banking team launched a 

housing project for socially excluded 

people in Slovakia

Meet Adriana
one of our clients in housing program
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Adriana 

Slovakia

https://www.youtube.com/watch?v=EEnwoYzeG4s&feature=youtu.be
https://www.erstegroup.com/en/about-us/social-banking
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Georg | Austria

Innovative

social finance

instruments



Quasi-equity
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financed clients education participants EUR disbursed quasi-equity

2 4 500.000

to scale social 

business

to develop social 

real estate

new created jobs

6



“Our vision is breaking down language

barries and making digital world more

accessible for millions of deaf people”

Business: software that translates text into 

animated sign language 

Find out more about Georg‘s business here

Find out more about quasi-equity here
Social Impact: increase accees to

spoken and written information and 

employing people with disabilities

Meet Georg
one of our quasi-equity clients
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Sign Time

Austria

https://www.youtube.com/watch?v=c3oFPxtUB5A
https://www.erstegroup.com/en/about-us/social-banking/social-finance/quasi-equity
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Social impact bond

number of women that secured a job

number of women that completed the training

16

50

EUR overall budget

300.000



“I can finally do what I always wanted to do: 

supporting people” - Melanie 

“For me having assistance means self-

determination” - Meli

Challenges: Melanie lost her job because of 

pandemic and needed to re-train for a new job. 

Meli needs support in her everyday life

Find out more about Melanie and Melí‘s

challenges here

Find out more about Social impact bond 

here
Social Impact: fighting

unemployment and supporting

people with disabilities

Meet Melanie 

and Meli
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Melanie and Meli

Social impact bond beneficiaries

Austria

https://www.youtube.com/watch?v=OFRdmNWk6QQ
https://www.youtube.com/watch?v=fdPqtha-EGI&t=12s
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Social Banking Development Team

For more clients  stories, please visit our webpage

Florian Ott

florian.ott@erstegroup.com

+43 (0)5 0100 - 19413

Johann Heep

johann.heep@erstegroup.com

+43 (0)5 0100 - 17237

Nicole Feliciani

nicole.feliciani@erstegroup.com

+43 (0)5 0100 - 17232

PLEASE CONTACT US

Peter Šurek

Head of Social Banking 

Development

peter.surek@erstegroup.com

https://www.erstegroup.com/en/about-us/social-banking
mailto:florian.ott@erstegroup.com
mailto:johann.heep@erstegroup.com
mailto:nicole.feliciani@erstegroup.com
http://peter.surek@erstegroup.com
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